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BBEOEHUE

1. doHO OLEHOYHbIX CpeacTB MO  AUCUMNNIUHE SBRseTca o00s3aTernbHbiM  060COGNEHHBIM
npunoxeHnem k Pabo4yeit nporpaMme AUCUMUNINHBI.

2. ®oHO OuEHOYHbIX cpenctB  dABndeTcA COCTaBHOW 4acTblo HOpMaTMBHO-MEeTOOn4YeCKoro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06yqarou.u/nv|v|0ﬂ yKaSaHHOIZ ANCUUNNITNHBI.

3. Mpn nomowm SOC ocylWecTBNSETCS KOHTPOMb W ynpaeneHue npoueccoM OopMUPOBaHNS
oby4yarommMmcsa KoMneTeHUM, M3 Yncna npegycmoTpeHHbix PrOC BO B kayecTBe pesynbTaTOB OCBOEHMS
ANCUMMINHDBI.

4, ®OHO OLEHOYHbIX cpeaocrte no agucuuniinHe BKIOYaeT B cebs: oueHO4YHble cpencrea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEHO4YHbIe cpencrtea, npuMmeHdaemMble B pamMKax
nHamemngyann3aumm  BbINOJTHEHUA, KOHTPOIA q)MKCI/IpOBaHHbIX Bngos BAPC; oueHo4YHble cpencrtea,
npuMeHdaemMble Onda TeKywero KOHTpond; oueHo4YHble cpenctBea, npuMmeHaemMmble ona py6e>|<Horo KOHTpOIA "
OLeHO4YHble cpencTBa, NpumMeHaemMble nNpu npomemyTquon arrectaumm no nToram ndyveHna ancumnninHbl.

5. Paspabotunmkamu doHga OLEHOYHbLIX CPEACTB MO AMCLUMIIIMHE SIBRSOTCA npenogaBaTenu
Kadpeapbl MeHemKMEeHTa W MapkeTuHra, obecneumBatollert M3ydeHue OoOy4qarLUMUCS OUCUUMIVHLI B
yHuBepcuteTe. CopepxaTtenbHon ocHoBoW pAnsa paspabotkm POC nocnyxuna Pabouvas nporpamma
OUCLUUMNUHBI.



YACTb 1. OXKMOAEMbIE PE3YJIbTATbl U3YYEHUA

ANCLUUMJINHDI, nepcouaanblﬁ YPOBEeHb OOCTUNXEeHNA KOTOPbIX NpoBepsAeTCcA
C ncnosnb3oBaHuemM npencrtaBJieHHbIX B 4aCTu 3 OUEeHOYHbIX cpeacTs

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuun,
B (hopMUPOBaAHMU KOTOPbIX HaumMeHoBaHue opMMpyeMbIe B paMKax AaHHOW AUCUMUMIUHBI
3aAencTBOBaHa AUCLUMNINHA MHAMKaTopa (kak OXXMgaeMblin pesynbTaT ee 0CBOEHUS)
xon HAUMEHOBAHME BOCTUKEHUN 3HaTb U ymeTb fenatb BrnageTb HaBblkaMu
KOMnNeTeHUun noHMMaTb (pevictBoBaTh) (MmeTb HaBblkK)
O6uwenpogheccuoHasibHbIe KOMnemeHyuu
CnocobeH na-20rMK-3 BUAbI pelwaTtb TUNOBbIE MaTemaTU4ecKnmu,
paspabaTbiBaTh npoussoanT yrnpaBrneH4Yeckmx | mMaTemaTuyeckue CTaTUCTUYECKUMMI 1
060CHOBaHHbIE OLLeHKY peLleHni, 3agauu, KONMYEeCTBEHHbLIMU
OpraHu3aLoHHO- pe3ynbTaToB COBpPEMEHHbIE ucrnosb3yemble Npu | MeEToAaMu peLleHnst
yrnpasrneHyeckune aHanusa u npuembl 1 NPUHATUN TUNOBbIX
peLIEeHNsI C y4ETOM onTMMmM3auum meToabl yrnpaBreHYecknx OpraHu3auUmnoHHo-
onk-3 | WX coumanbHom 6um3Hec- pa3paboTku, peLueHni ynpaBneH4yecknx 3agad
3HaAYNMOCTN, npoLeccoB NPUHATUS U
CcoAemncTBoBaTb MX onTMMM3auun
peanusauuu B yrnpaBrneH4yeckmx
YCNOBUSIX CIIOXHOMN U peLleHuni
OVHaMW4YHOW cpepbl
N oLleHnBaTb MX
nocneacTeuvs
OlK-4 | CnocobeH BbigBnaTs | NO-10TMK-4 OCHOBbI ynpasnaTb HaBblKaMu y4acTus B
N OLleHMBaTb HOBbIE npuMeHsieT ynpaeneHus NPOEKTOM yrpaBreHn NPOEeKTOM
PbIHOYHbIE OCHOBHble npoekTamm
BO3MOXXHOCTH, meToabl
paspabaTbiBaTh naeHTudmKaumnm
Oun3Hec-nnaHbl BO3MOXXHOCTEN "
co3faHus n yrpos Bo
pasBUTUSI HOBbIX BHELLUHeN cpege
HanpaBneHun opraHmsauum,
0esaATenbHOCTU 1 BbISABNSET U
opraHusauun oLeHuBaeT
BO3MOXXHOCTU
pasBuTus
opraHmsauum n
Oun3HecoB ¢
y4yeTom
NMEOLLIMXCS
pecypcoB n
KOMMeTeHLnn
na-20rK-4 06a3oBble noaTtanHo HaBbIkaMy NO3TarnHoOro
ocyuiecTenser ycnosusi KOHTpOnMpoBaTb KOHTPOISA peanusaumm
pa3paboTky 3aKrovaeMbIx peanusauuio yCcnoBsui
Oun3Hec-nnaHoB cornaileHun, yCIoBUWA 3aKI0YaeMbIX
NPOEKTOB, [OroBOPOB 1 3aKIYaemblx cornallueHuin,
pa3BUTUST HOBbIX KOHTPaKTOB Ans cornaileHun, AOroBOPOB U
HanpaBneHun OOCTWXKEeHUs AOroBOPOB U KOHTPaKTOB Ansd
0esaTenbHOCTU 1 BbICOKON KOHTPaKTOB Ans OOCTUXEHMS! BbICOKOM
opraHusauun COrnacoBaHHOCT | OOCTMDKEHUSI COrnacoBaHHOCTM NpU
n npu BbICOKOMN BbIMOJSTHEHUM
BbIMOJSTHEHUM CornacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npw BbINOITHEHNUN NPOEKTOB
NPOEKTOB KOHKPETHbIX
NPOEKTOB
na-30rMK-4 OCHOBHbIE opraHusoBaTtb 1 HaBblkaMu
oLeHnBaeT WNCTOYHMKN nogaepxuneaTb OpraHusauumn cBssen ¢
3KOHOMUYECKYHO COBEpLUEHCTBOBA | CBSA3W C AENOBbIMA | AENOoBbIMU
3¢pheKTMBHOCTb HWS1 YPOBHS napTHepamm napTHepamu ¢
NPUHUMaEMbIX rOTOBHOCTU K UCMOMb3ys CUCTEMbI | UCMOMb30BaHNEM
yrNpaBrneHYeckmx | OenoBbIM cbopa cbopa Heobxoaoumon
peLleHnii Ha KOMMYHMKauusim | Heobxoammon UHdopMaLum ons
OCHOBE 3HaHWUs 1 cnocobbl UHdopMaLun ons pacLUMPEHNST BHELLHUX
MeTOo40B noaaepXxaHus pacLunpeHus cBsA3el 1 obMeHa
rHaHCOBOrO n [EenoBbIX CBA3EN | BHELLUHUX CBSA3EN U ONbITOM Npu
WHBECTMLMNOHHOIO | C napTHepamu obMeHa onbIToM peanusauum NpPOeKToB
aHanusa npv peanusauumn




NPOEKTOB,
HanpaBneHHbIX Ha
pa3BuTue
opraHusauum




YACTb 2. OBLLAA CXEMA OLIEHUBAHUA XOOA U PE3YJIbTATOB U3YYEHUA ANCLIUMIIUHDbI

O6Lme KpUTEpUn OLIEeHKU

n peectp npuMeHsAeMbIX OeHO4YHbIX cpeacTB

21 0630pHa;| BeAOMOCTb-MaTpuua oleHnBaHusa xona v pe3ynbTaToB N3ydYeHus

AUCLMNIIUHBI B

paMKax negarorn4ecKkoro KOHTpoOns

PexxMM KOHTPOJSbHO-OLEHOYHBLIX MEPOMNPUSATUIA
OueHKa CO CTOPOHBI
Kareroputs camMooLieHka B3anmMooLeHKa 5 npe cTaBuTens Komucevonk
KOHTpONA N OLeHKU npenogasarens pen as oueHKa
npomsBoacTea
1 2 3 4 5
BxopHoW KOHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOIb 2
¢hpukcMpoBaHHbIX
BugoB BAPC:
- CamocTosiTensH
CamocTosiTeneHoe 2.1 TecTtnpoBaHve
n3yvyeHue Tem
TeKyLmn KOHTpOnb: 3
- B pamkax
o Bonpocbl ansi n
CEMUHAaPCKNX 3aHATUN 3.1 onpoce! An Onpoc,
CamonoaroToBKn TeCTUpOBaHue
N NOAFOTOBKM K HUM
- B pamkax BbinonHeHve
npakTu4eckmx 3aHatmm | 3.2 npaKkTu4ecKomn
N NOAFOTOBKM K HUM paboTbl
Py6exHbIn 4
KOHTPOSb:
- 0 UTOraM usyyeHus
4.1 Onpoc
pasgenos P
- BbIXOQHOW KOHTPOIb 4.2 TecTnpoBaHve
MpomexyToyHas Bonpocbl ans
P y . P A OundbdpepeHumposa
aTTecTaumsa® utoram 5 NOAroTOBKM K HHLIA aueT
N3yYeHUs AMCLMMIMHBI 3avery

* AaHHBIM 3HAKOM MOMEYeHbl MHAMBUAYan3aupyemble Buabl y4ebHoln paboThbl

2.2 O6wue KpUTEepUn OLLEHKM Xo4a U pe3yrnbTaToB
M3y4YeHUs1 QUCLUNIINHbI

1. ®opmanbHbLIN KPUTEPUI MONYYEHUA OOyyvaroLMMUCA
NONIOXUTENLHOW OLIeHKM MO UTOramM U3yYeHUs AUCLUMITNHbI:

1.1 MNMpegycmoTpeHHasa nporpamma
N3yYeHUst AUCLUUMNUHBLI 00y4YaroLwMmcs
BbIMOSIHEHA MOSIHOCTbLIO 40 Havana
npoLecca NPOMEXYTOUHON aTTecTaumm

3NEMEHTOB KOMMNETEHL N

1.2 lMo kaxgow 13 NpegyCMOTPEHHbIX MPOrpaMmon BUaoB paboT
no AucumnnuHe obyyatoWmincst yCcnewHo oTunTancs nepeg
npenogasaTenem, AEMOHCTPUPYS MPU 3TOM OSMKHbIV (HE HUXe
MWHMMAaSIbHO NPMEMIIEMOr0) YPOBEHb CHOPMUPOBAHHOCTYU

2. Npynnbl HechopManbHbIX KPUTEPUEB

Ka4yeCTBEHHOMN OLIeHKU paboTb

I oqua}ou.leroc;l B paMKaxX uU3y4yeHua gucumniuHbi:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4yeHus obyyarowmumcs
nporpaMmmbl ANCLUNINHBI (TEKYLLEN
yCrneBaemocTm)

Buaos BAPC

2.2. Kputepun oLeHKn KadecTBa BbIMOTHEHUS KOHKPETHbIX

2.3 Kputepum oLeHKn Ka4eCTBEHHOIO
YPOBHSI MTOrOBbIX Pe3yNbTaToB
N3y4yeHust ANCLMNIUHBI

pe3ynbTaTtoB U3y4eHuUa gucunniinHbI

2.4. Kputepun aTtTecTaLMOHHOWN OLLeHKN Ka4eCTBEHHOro ypoBHS




2.3 PEECTP

anemMeHTOB ¢hoHAa OLeHOYHbIX CpeaACTB NO AUCLUNIIUHE

Mpynna OueHoYHOe CPEeACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOI0 KOHTpONA

TecToBblE BOMNpPOCHI And npoBegeHnA BXOOAHOIo KOHTpPOsA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbI€ BOMPOCblI BXOOAHOIo KOHTPOIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chkcupoBaHHbIX BUAOB
BAPC

Tembl Ans caMmoCTOATENBHOrO n3y4veHuna

O6wmn anroputMm CaMoCTOATENTbHOIo N3y4eHna TemMbl

KpI/ITepI/II/I OLEHKN CaMOCTOATENIbHOIo N3y4eHnusa TemMbl

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI Ana caMonogroToBku no tTeMmamMm CeMmnHapCKnx 3aHATUN

KpI/ITepI/II/I OLUEHKM caMonogroToBku no rTeMmam ceMmnHapCKnx 3aHATUN

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLEHKN caMonogroToBku Nno TeMmam npakTuy4eCckmnx 3aHATUN

4. CpepcTBa

ANl NPOMEeXYTOYHOMN
aTTecTauuvm no utToram
n3yyvyeHumsa gucumnniinHbl

BOI'IpOCbI Ona noaroToBKU K 3a4eTy

Kputepun oueHkM 0TBETOB Npu NpoBeAeHUN 3a4eTa




2.3. OnucaHue nokasarernemn, KpuTepueB U WKan oueHWBaHUA M 3TanoB CbOpMVIpOBaHVIﬂ KOMMeTeHUun B paMKax AUuCUUNIINHLI

YpOBHM CCHOPMUPOBAHHOCTU KOMMETEHLUN

KOMMNeTeHUna He

MUHUMarbHbIN

cpenHun

BbICOKUW

ccpopmmpoBaHa
OueHkn cchopMMPOBAHHOCTM KOMNETEHLUI
2 4 5
OueHka OueHka OueHka «xopowio» OueHka «ommu4yHoO»

«Heyd08/1emeopumesibHo»

«ydoeremegopumesnbHo»

XapakTepuctuka cchopmmp

OBaHHOCTU KOMNETEHLUN

WHpaekc n Kon Mokasarens KomneTeHuyusi B NonHoM CdopMmpoBaHHOCTb CdpopMUpoBaHHOCTb CdpopMUpoBaHHOCTb dopMbI 1
HasBaHue UHAMKaTOpa NHavKaTopbi 3S:ﬁ::53'\;'23m Mepe He C(hopM1poBaHa. KOMMeTeHLMmn KOMMETEHLMMN B LieNloM KOMMeTeHLum EpeﬂCTBa
KOMAETEHLM OCTUXEHMA KOMAETeHLUM Y | Vimetowwmxcs 3HaHui, COOTBETCTBYET COOTBETCTBYET MOINHOCTbIO OHTPONA
" KoMAEeTeHLUM HaBbIKN YMEHUI 11 HaBbIKOB MUHUMaMbHBLIM TpebosaHuaM. COOTBETCTBYET hopmMupoBaHMs
(Bnanexus) He[0CTaTo4HO Ans TpeboBaHUsAM. MmetoLmxcs 3HaHui, TpeboBaHUsAM. KoMneTeHLumn
peLueHns nNpakTUYecKnx MmetoLwmxcsa 3HaHnin, YMEHW, HaBbIKOB N Nmetowmxcsa 3HaHni,
(npodeccroHarnbHbIX) YMEHUIA, HaBbLIKOB B MOTUBALIMN B LIETNIOM YMEHUN, HaBbIKOB 1
3agay LlernoM JOCTaTOYHO ANs | [OCTaTOYHO AN peLueHust MOTUBALIMN B NOMHON
peLIeHNs NPaKTUYEeCKNX cTaHAapTHbIX Mepe 4oCTaTo4HO Afis
(NpoeccroHanbHbIX) NPaKTUYECKNX peLIEHNst CIIOXHBIX
3apay (npodheccuoHarnbHbIX) nNpakTU4ecKnx
3agay (npodheccroHanbHbIX)
3agay
KpuTepumn oueHvBaHms
3HaeT BUAbI He 3HaeT Buabl MoBEPXHOCTHO Cso6ogHo opueHTupyeTca | B coseplueHcTBe
ynpaBeHYecknx yNpaBrieHYECKUX PELLEHN, OpWEHTUPYEeTCA B BUAax | B BUAAX yNpaBreHYecknx OpUEHTUpYyeTCA B Buaax
peLueHui, COBPEMEHHbIE MPUeMb U ynpaBneHYecknx PELUEHNI, COBPEMEHHBIX ynpaBrieHYecKnx
COBPEMEHHble MeToabl pa3paboTku, PELUEHNI, COBPEMEHHBIX | Mpuemax u meTodax PELUEHNI, COBPEMEHHBIX
npuemsbl u MPUHATMA U ONTUMU3ALMUN npuemax u metogax pa3paboTKu, NPUHATHS U npuemax u meTogax
MosHoTa 3HaHwi meToabl yNpaBrieHYECKMX peLleHni pa3paboTKu, MPUHATUSA U | ONTUMM3ALMM pa3paboTKu, NPUHATUS U
paspaboTku, onTyMm3aLmm yNpaBeHYecKnX PeLLeHnii | onTummusaumm
MPUHATUS 1 ynpaBneH4yeckmx ynpaBrieHYecKnx
onTuMunsaymm peLueHnin peLlieHnn
ynpaBeHYecknx
pelueHunn
Ywmeert pewatb He ymeer pewatb Tvnosble [MoBEpPXHOCTHO YmeeT 4yacTu4HoO YmeeT cBoboaHO WHousnayanbHoe
OlK-3 na-20rik-3 TYNOBbIE maTemaTuyeckue 3agadu, “cnonb3yeT 3HaHUs NpW | WCMOMNb30BaTh 3HAHWS NPU | MCMOMb30BaTh 3HAHWS 3agaHve,
maTtemaTtuyeckne | ucnonb3yembie npu PeLLIEHNN TUMOBbIX peLIeHNI TUMOBbIX Mpu peLeHnn TUNoBbIX TecTMpoBaHue
3agauu, MPUHATMN yripaBRNeHYeCcKNX maTemaTUYecKnx 3agad, | maTtemaTudeckux 3agad, maTemaTU4eckux 3agad,

Hanuuune ymeHun

ncnonb3yemble

peLueHnit;

ncnonb3yemble npu

ncnonb3yemble npu

ncnonb3yemble npu

Npv NPUHATUN MPUHSTUN NPUHSATUN NPUHSTUN
ynpaBreH4Yeckmx ynpaBrneH4Yecknx yNpaBneHYeCKUX peELEHNiA | ynpaBreHYecknx
peLueHni; peLueHni peLueHnin
Bnapgeet He Bnapeet MoBepxHOCTHO Bnageet Xopowo Brnageet CeobogHo Bnageet

H MaTeMaTU4eCcKUm MaTemaTU4eCcKUMu, MaTemaTU4YECKUMMU, MaTemaTU4ecKUMu, mMeToaam

(Bigzzzi:ao?:ﬁ%?w) ", CTaTUCTUYECKMU U CTaTUCTUYECKMU U CTaTUCTUYECKMU U MaTemaTU4ecKkuMu,
CTATUCTUYECKMMUN | KONUYECTBEHHbIMU KONMYeCTBEHHbIMM KONMYeCTBEHHbIMYU CTaTUCTUYECKUMU U
" MEeTOAaMU peLLeHust MEeTOAaMU peLLeHnst METOAaMU peLleHnst KONMNYEeCTBEHHbIMY




KONMMYECTBEHHbIM | TUMOBBIX OPraHU3aLNOHHO- TUMNOBBIX TUNOBBIX MEeTOAaMU peLIEeHNs]
1 MeTogamm ynpaBreH4Yeckmx 3agav; OpraHu3aumoHHo- OpraHM3auUnoHHO- TUNOBBIX
peLueHusi ynpaBreH4Yeckmx 3aaad yrpaBreH4Yecknx 3agad OpraH13aLUnoHHO-
TUMNOBbIX yrpaBneH4Yecknx 3agad
OopraHM3aunoHHo-
ynpaBreH4Yeckmx
3agay;
3HaeT OCHOBbI He 3HaeT ocHOBbI UmeeT obuyee 3HaeT OCHOBHble OTNMYHO 3HaeT Kak
MonHOTa 3HaHWiA | YNpaBnerus ynpaBreHusi NpoeKkTamm npeacTaBneHue o6 0COBGEHHOCTH yNpaBrneHus | yyacTBoBaTb B
npoekTamu yrnpaeneHuu npoekTamu yNpaBneHny NpoeKToM
npoekTamm
YmeeT He ymeeTt ynpasnatb Cnoco6eH 4YacTU4YHO CnocobeH y4yacTBOBaTh B OTNUYHO 3HaAEeT Kak
Hanuuve ymeHwit | ynpaBnsitb NPOeKToOM y4yacTBOBaTb B yNpaBrneHun NpoekToM y4yacTBOBaTb B
NPOEKTOM yrnpaBrneHnuum npoeKTom yNpaBreHun NPoeKTOM
Bnapeet He Bnageet HaBblkamu B obwmx yeptax MmeeT cnocobHoCTM YeTKo Bnapeet
Hanuuve HaBbIKaMU yyacTus B ynpaeneHuu NoHMMaeT o cnocob6ax | ynpaBnATb NPOEKTOM HaBblkaMK yrpaBneHus
HaBbIKOB yuacTus B NPOeKTOM yrnpaBreHus MPoeKToOM npoekTamu
(BnageHve
ynpaBneHum
OMbITOM)
NPOEKTOM
3HaeT He 3HaeT 6asoBble ycrioBusi | MoxeT 4acTU4YHO 3HaeT ocHoBHble cnocobbl | CBoGoaHoO BriageeT
6a30Bble 3aKIoYaeMbIX COrnalleHuii, | KOOpAUHUPOBATb KoopAuHaumm cnocobamu
yCrioBus FOroBOPOB 1 KOHTPAKTOB AesTenLHOCTH AesTernbHOCTU KoopAuHaLmm
ONsi LOCTUXKEHUS BbICOKOM ucnonHuTteneun npu ncnonHuTenewn, ons OeATenbHOCTU
3aKIO4aeMBbIX | cornacosanHocTy npu BbINOMHEHUM LOCTWKEHNS BbICOKOM vcnonHuTenen, Ans
cornawieHun, BbIMOMHEHUN KOHKPETHbIX KOHKPEeTHbIX NPOEKTOB | COrfacoBaHHOCTU Npu OOCTUXKEHUSI BbICOKOM
[OroBOpoOB 1 NPOEKTOB BbIMOMHEHUN KOHKPETHbIX COrnacoBaHHOCTY Npu
KOHTPaKTOB NpOEeKTOB BbIMOMHEHUN
MonHoTa 3HaHWit | ans KOHKPETHbIX NPOEKTOB
AOCTUXKEeHNA
BbICOKOWN
cornacoBaHHoO
CTV Npun

BbINOSTHEHUN
KOHKPETHbIX

NPOEKTOB
YmeeT He ymeeT noatanHo UmeeT obLyee YMeeT opreHTMpoBaTbCs CsobogHo
NosTanHo KOHTPONMpOBaTh npepcTasneHue o6 B MeTofax NnoaTanHoro opueHTupyeTcs B
KOHTpONMpoBa peanusaumio ycrnosuii § Mcnonb3oBaHUn KOHTPONSs peanuaaLumn OCHOBHbIX MeTofax
3aKMoYaeMblX CornatleHunii, | MeToaoB NO3TanHoro YCIIOBWIA 3aKIioYaeMblX Mo3TanHoro KOHTPons
Tb [JOrOBOPOB M KOHTPaKTOB KOHTpOns COrfaLleHit, JOrOBOPOB 1 | peanusaumn ycrnosum
peanusauuo O OCTUKEHNS BbICOKOA KOHTPaKTOB 3aKMoYaeMblx
Hanuuune ymenun | ycnosun COrnacoBaHHOCTY Npu cornalleHuin, JoroBopos
3aKnyaeMblxX BbINOJTHEHUN KOHKPETHbIX N KOHTPaKToB AnA
CormaLLeHuii, NPOEKTOB [OCTUXXEHUSI BbICOKOM
COrnacoBaHHOCTU Mpu
AOroBopos “ BbINOMHEHUN
KOHTPaKToB KOHKPETHbIX MPOEKTOB
ans




[JOCTWKEHUSA
BbICOKOW
cornacosaHHO
CTN MpK
BbINOMHEHUN
KOHKPETHbIX

NPOEKTOB
Bnapgeet He BnapeeT HaBblkaMu B obwmx yeprax Bnapeet ocHOBHbIMU CnocobeH cBo6oaHO
HaBbIKAMM Mo3TanHoro KOHTPons NOHMMaeT 0 MeToA4ax U | MeTodaMu 1 HaBblKaMm N3MNOXMTb BCE METOADI U
NOSTaMnHOro peanusauum ycnosuii HaBbIKax NO3TanHOro Mo3TanHoro KOHTPons HaBbIKW NO3TAMHOro
3aKMYaeMblX CornalleHuii, | KOHTpons peanusauum ycrnosuii KOHTpOMs peanusauum
KOHTPOA [lOrOBOPOB M KOHTPaKTOB 3aKnYaemblx YCMOBWIA 3aKNioYaeMblx
peanunsauynn ONS OCTUXEHUSA BbICOKOW cornalleHuii, IOroBOPOB U | cornalleHui, 4oroBopoB
ycriosum COrnacoBaHHOCTH Npu KOHTpaKToB 1 KOHTPAaKTOB Ans
3aK0YaeMbIX BbIMOSIHEHUN KOHKPETHbIX AOCTUXKEHUSI BbICOKOM
Hanuuve CornaLLeHuit NPOEKToB COornacoBaHHOCTH Npu
’ BbIMOMHEHUN
HaBbIKOB Aorosopos u KOHKPETHbIX NPOEKTOB
(BnapeHve KOHTPaKTOB
OMbITOM) ans
AOOCTUXKeHUNA
BbICOKOWN
cornacoBaHHoO
CTU NpK

BbINOJTHEHUN
KOHKPETHbIX

NPOEKTOB
3HaeT He 3HaeT ocHOBHbIE 3HaeT OCHOBHbIE ObnagaeT 3HaHVsAMY 06 [eranbHo 3HaeT o
OCHOBHbIE UCTOYHUKMN cnoco6bl opraHM3auum | UCTOYHMKaX cnocobax opraHusauum
UCTOUHUKM COBEPLLEHCTBOBaHNS ¥ nopaAepkaHna COBEpLLEHCTBOBaHUS 1 nogaepxaHuns ceasen
YPOBHS! FOTOBHOCTYM K cBsizei C AenoBbIMU YPOBHSI FTOTOBHOCTM K C AEenoBbIMU
COBEPLUEHCTBO | nenopkim KOMMYHMKaUusM U | mapTHepamu [AenoBbIM KOMMYHUKaLUMAM | napTHepamu
BaHWA YPOBHA cnocobbl NogaepXxaHus 1 cnocobax nogaepxaHusi
FOTOBHOCTU K [enoBblX CBA3EN C [enoBbIX CBSA3EN C
MonHoTa 3HaHW | AenoBbiM napTHepamm napTHepamm
KOMMYHUKaL KA
M 1 cnocobbl
noagepxaHus
[enoBbIX
cBA3en ¢
napTHepamu
YmeeT He ymeeTt opraHu3oBatb 1 He ymeet YMeeT nogaepxmeatb CsobogHo ymeet
OpraH13oBaTh nogaepxuBaTtb CBA3M C nopgaepXxuBaTb CBA3N CBSI13V C 4€NOBbIMU nogaepxuBaTtb CBS3U C
. €noBbIMU NapTHepamu C AenoBbIMKN napTHepamu Ucnosb3ys ernoBbIMU NapTHepamu
Hanuane ymernii | v ﬁCHOﬂb3yﬂ cmr:)TeMZ cbopa n:‘pTHepaMM cngeMZ cbopa Y ﬂCI‘IOJ'IbSyﬂ cnger,l
noaAepxneatb HeobxoaAnMOon nHgopmaumnm | UCNoNb3ys CUCTEMbI MHpopmaummn ons cbopa nHdopmaumm gnsa
CBA3N C c6opa nHdopmauum pacLUMpeHUst BHELLHUX

Ana paclwmMpeHna BHELWHNX

pacLUMpeHnst BHELIHWX




[enoBbIMU
napTHepamu
ncnonb3ys
cucTembl
cbopa
Heobxoaumom
MHopMaumm
ans
pacLlmpeHusi
BHELLHUX
cBA3en n
obmeHa
onbITOM Mpwu
peanusauum
NPOEKTOB,
HanpaBeHHbIX
Ha pasButne

cBsi3el 1 OOMeHa OnbITOM
npy peanusalum NpoeKToB,
HanpaBsfieHHbIX Ha pa3BuTHe
opraHusauum

ONA pacwupeHus
BHELLUHUX CBsA3en,
HanpaBneHHbIX Ha
passuTHne
opraHusauum

cBs3en 1 0bMeHa onbITOM
npu peanusauum

NPOEKTOB, HanpaBneHHbIX
Ha pasBuUTME opraHusauum

cBs3en U obmeHa
OMbITOM MpK
peanusauumn NpoeKToB,
HanpaBneHHbIX Ha
pa3BuUTUE OpraHusaunm

opraHvMsaumm
Brageet He Bnageet HaBblkaMu BnapeeT npuemamu Cso6GoaHo Bnageet CnocobeH npuMeHsiTb
HaBbIKAMM opraHusaumm ceasen ¢ KOMMYHMKaLUiA, HO He npreMamMm KOMMYHUKaLWR, | Npuembl KOMMYHUKaLIWIA,
opraHmMaLmm [enoBbIMY NapTHeEpPamm ¢ cnoco6eH npe- HO He ucnonb3yet onupasice Ha -
- ucnonb3oeaHnem cbopa opornesaTtb CUTYaLMOHHbIN Noaxon CUTYaLMOHHbIN Noaxon
CBsi3en C HeoGX0AMMON MHEOPMALMU | KOMMYHUKaLMUOHHbIE
AenosbiMn ONS pacLUMPEHnNst BHELLHNX 6apbepbl
Hanuuve naptHepamun ¢ | cesaeit
HaBbIKOB Mcnonb3oBaHU
(Bnapgexve em cbopa
OnbITOM) Heobxoanmom
MHdopMaumm
ans
pacLumpeHust
BHELUHUX
CBA3emn
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YACTb 3 MeTtoguyeckue maTepuarnbl, onpegensitowme npoueaypbl OLeHUBaHUA 3HAHUNA, YMEHUN,
HaBbIKOB, XapaKTepu3ylLwmMxX 3Tanbl (0OpMMPOBaHNA KOMMNETEeHLUN

Yactb 3.1. TunoBble KOHTPOJbHbIE 3afaHusA, Heo6XoAUMbIe ANA OLeHKU 3HAaHMW, YMEeHUN, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUsA BXOOHOMo KOHTPOIs

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) 4N NpyBreYeHnst UHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) OIS OLEHKM pearibHbIX BO3MOXHOCTEN OpraHnsaumy,;
4) Ons onepaTMBHO-NPOU3BOLACTBEHHOMO NAaHNPOBaHNS;
5) A5 OLEHKM (OPMHAHCOBOIo COCTOSIHUS OpraHm3auum.

Bonpoc 2. busHec-nnaH — aT10:

1) pa3BepHyTasi NporpaMmma OCyLLEeCTBIEeHUst GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusauuen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BIOXEHUS OEHEXHbIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoeas nporpamma onTuMm3saLmm 6msHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXxaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O61bekToM GU3HEC-NNaHNPOBAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaereHne AeaTenbHOCTM TYPUCTCKOM OpraHn3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTMULIMOHHBIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MNIIaH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LIEHOBbLIX CKMAOK,;
4) pacyeT 3aTpaT opraHusauuu;

5) aHanmns3 KOHKypPEeHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61MsHec-nnaHa siBNseTca OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanmus3 KOHKyPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHMsauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanu3 dakTopoB BHeLLHeN cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH:

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl U BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. lNo kakomy pasgeny OusHec-nnaHa NnoTeHunanbHbIA MHBECTOP OyaeT cyanTtb 00
3 heKTUBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;
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2) no hMHaHCOBOMY MriaHy;

3) Mo opraHu3aunoHHOMY NnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) Mo OLEHKE PUCKOB.

Bonpoc 9. Kakas nHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «Crtpaterns mapkeTuHra»?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonnTuKa KoMnaHuw;

4) KaHanbl pacnpefeneHns TYPUCTCKUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena busHec-nnaHa siensieTca paspaboTtka n o6ocHoBaHne
NpPOAYKTOBOW NporpaMMbl 1 ee 06ecrnev4eHHOCTY NPOU3BOACTBEHHBIMW pecypcamm?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKkTepucTuka opraHnsaumm (oTpacnm);

4) NPOAYKT UMW BUA, YCIyT;

5) nnaH Npou3soacTea.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) Ka4yecTBO 0OCNYyXMBaHUSA KINMEHTOB;

2) MUHUMMU3aUUA N3OEPXKEK;

3) paccpenoToYeHMEe PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonutuka upMbl

Bonpoc 12. KakoBbl ICTOYHMKM MOTOKA HaNM4yHOCTX B NEPBbIN rog YHKLMOHNPOBAHUS NPeanpuaTus,
€Cnu B 3TOT rof, He npearnonaraeTcsi nonyyeHne npuobinn?

1) yCTaBHbIN KanuTarn,

2) KpeauTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3aunoHHble 00X0abl;

5) HeT NpaBWUbHOIO OTBETA.

Bonpoc 13. BbiGop opraHn3aumMoHHON CTPYKTYpbl yNpaBneHus npu paspaboTke opraHmM3aunoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHyT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auunmn.

Bonpoc 14. MNoTeHuManbHO CyLEeCTBYIOLAs BEPOATHOCTb NOTEPU PECYPCOB UMM HEMOMYYEHNS
[0X0[0B, CBA3aHHAs C KOHKPETHOM anbTepHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWbHOrO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBbLIE BOMPOCHLI BXOAHOro KOHTpONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpoLLOY, eCcriv KONMUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBNEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUrbHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMM KONNYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpeacTtBa

ONs MHOUBMAYanu3auum BbINOSIHEHUSA, KOHTpons (MKCUpoBaHHbIX Bugos BAPC

BbinonHeHue nHonBmnayanbHOro sagaHus

Ha npaktnyeckom 3aHsATUM nNpenofasaTenb BblgaeT Kaxaomy obydaloliemycs nHansnayanbHoe
3aaHue no Teme « TeXHMKO-9KOHOMMYeckoe 000CHOBaHME MHBECTULMIA (BU3HEC-NNaHnpoBaHme)».
MpenogaBaTenem 06BbACHSAETCS anropyMTM BbIMONHEHNS 3afaHus, NPMBOAATCS hopMynbl ANS peLLEHs.

LWkana n Kputepun oueHnBaHus

- OUEeHKa «3a4ymeHO» BbICTaBIAETCA, eClln 06yqarou.|,m71c;| npaBuIibHO BbINONTHUIN 3adaHUA U Npu
9TOM BrnageeT MeTtoankamMiu pelieHna 3agad.

- OUEeHKa «He 3a4YmeHO» BbICTaBNnAeTCd, eCcrin o6yqarou.|.|/u71c;| He npaBUIibHO BbINONMHUIN 3aaHnAa 1
npun 3TOM He BnageeTt MeTognkamMu peLleHna 3aaad.

TEMbI
ANA CaMOCTOATENbLHOro U3y4eHus

Homep
pasgena
OUCLUNIIUHbI

Tema B coctaBe pasgena/
BOMPOC B COCTaBe TeMbI pasaena,
BblHECEHHbIE
Ha CaMOCTOsITENbHOE U3y4eHue

Pac4yeTHas
TPYAOEMKOCTb,
yac.

dopma
TeKyLero
KOHTpOnA
no Teme

1

2

3

4

OuHas chopma oGyveHus

1.1 Yetbipe hyHKUMM yNpaBneHus NpoekToM. XKU3HEHHbIV LUKI
npoekTa

1.2 HaBbikn ah(peKTUBHOrO peLleHns KOHNNKTOB MeXAy YneHamMm
KomaHabl. A dekTBHAs MOTMBALMSA NOAYMHEHHBIX. KOMaHab!,
paboTatoLime Hag npoeKkTamm

1.3 Cneundmkaumsa npoekta. JomkHOCTHbIE HCTPYKUMK. ['padmk
yHKUMOHanNbHbIX 06a3aHHocTen. CmeTa n GrogxkeT. KoHTponb 3a
BHECEHMEM U3MEHEHUI B MPOEKT

2.1 BepoATHOCTHas OLleHKa BPEMEHM BbINOJTHEHUS MPOEKTA.
OnTrMmM3aums rpadukn Mo KPUTEPUIO «3aTpaTbl-BPEMSI».
lMnaHnpoBaHye C MOMOLLLIO KOMMNBITEPOB

2.2 KayecTtBeHHble kpuTepun Bbibopa npoekTa. KonnyecTBeHHble
KpuTepum Bblbopa npoekTa

2.3 MeToapl OLIEHKM «CBEPXY BHU3» U «CHWU3Y BBEpX». Pacxoabl no
KanuTarnbHbIM 1 TEKYLLMM onepaumsim

2.4 Yyet metogom S-obpasHon kpuson. MeTtoa npmubaBoYHOM
ctommocTu. OTYeTbI 0 pe3yrbTaTax NPOBEPOK 1 OpraHn3aums
pabo4unx coBelaHni. BeipaboTka KOPPEKTUPYIOLLMX BO3OENCTBUN

2.5 Jlorvika n uHTYuumA B pewieHun npobnem. Metoza Leneson
rpynnel. Metog aHanusa cun. dunarpamma Vcukasbl. [NapeTo-
aHanu3. Metof COBOKYNMHOW CyMMBbI

2.6 3aBepLuatoLLas NpoBepka 1 NoABeaeHe UTOTOB NPOeKTa.
CoxpaHeHve maTeprarnoB, UMEHLLMX OTHOLLEHME K MPOEKTY.
MocTnpoeKTHas oLeHKa

46

TECTUPOBAaHU
e

OuyHOo-3a04Hasa dopma obyyeHust

1.1 YeTbipe yHKUMM yNpaBrieHns NPOeKTOM. XXU3HEHHbIV LMK
npoekTa

1.2 HaBblku a¢pdheKTMBHOIO peLleHns KOHNNKTOB MexXay YneHamu
KoMaHabl. A deKTNBHAA MOTUBALNSA NOAYMHEHHBbIX. KomaHapbl,
paboTatoLme Hag npoekTamm

1.3 Cneundmkaums npoekta. [JomKHOCTHbIE MHCTPYKLUUN. "padhmk
dyHKUMOHaNbHbIX 06s3aHHOCTen. CmeTa 1 BrogxeT. KoHTponb 3a
BHECEHMEM M3MEHEHWI B MPOeKT

2.1 BepoAaTHOCTHas! OLleHKa BPEMEHW BbINOMHEHWS! MPOEKTa.
OnTuMmM3aLus rpadoukK MO KPUTEPUIO «3aTPaTbl-BPEMSI».
MnaHupoBaHKe C NOMOLLbI0 KOMMbIOTEPOB

62

TEeCcTnpoBaHu
e
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2.2 KayecTBeHHble KpuTepun Beibopa npoekTa. KonvyecTBeHHbIe
Kputepun Bbibopa npoekTa

2.3 MeToapl OLIEHKM «CBEPXY BHM3» N «CHWU3Y BBEPX». Pacxoapl no
KanutanbHbIM W TEKYLLUM onepaumam

2.4 YyeT meTooM S-06pa3Hoii kpueon. MeToa npubaBoyHoON
ctommocTu. OTUeThbl 0 pe3ynbTaTax NPOBEPOK 1 OpraHn3aums
pabounx coBeLlaHnii. BoipaboTka KOPPEKTVPYIOLIMX BO3AENCTBUIA
2.5 Jloruka u nHTYnums B peleHun npobnem. MeTog ueneson
rpynnel. MeTog aHanusa cun. uarpamma Wcukasel. MapeTo-
aHanu3. Metof COBOKYNHOW CyMMBbI

2.6 3aBepLualoLLias NpoBepka 1 noaBedeHne NTOroB NPoekTa.
CoxpaHeHve maTepnarnos, UMEOLLMX OTHOLLEHWE K NPOEKTY.
MocTnpoekTHas oueHka

3ao4yHas dhopma 0by4eHus

1.1 Yetbipe hyHKUMM yNpaBneHns NPoekToM. XKU3HEHHbIV LUKN
npoekTa

1.2 HaBblikv ah(peKTUBHOrO peLleHns KOHNNKTOB MEXAY YreHamMm
KoMaHabl. A dekTBHAA MOTMBALMSA NOAYNHEHHBIX. KOMaHab!,
paboTatoLme Hag npoekTamm

1.3 Cneundukaumsa npoekta. JomKHOCTHbIE MHCTPYKUUW. [padmrk
dyHKUMOHaNbHbIX 06s3aHHOCTeN. CmeTa u BrogxeTt. KoHTponb 3a
BHECEHMEM M3MEHEHU B MPOEKT

2.1 BepoATHOCTHasA oueHKa BPEMEHMN BbINOMHEHWNSI MPOEKTa.
OnTrMmM3aums rpadukn No KPUTEPUIO «3aTpaTbl-BPEMSI».
I‘InaHMpoaaHme C NOMOLLBbK KOMMNbKTEPOB

2.2 KayecTBeHHble kputepuu BoiGopa npoekTta. KonuyecTseHHble 98 TECTpOBaHU
KpuTepum BbiGopa NpoekTa €

2.3 MeToab! OLIEHKM «CBEPXY BHM3» N «CHU3Y BBEpx». Pacxoabl no
KanutanbHbIM U TEKYLLMM onepaunam

2.4 Yyet metogom S-obpasHon kpuson. Metoa npmbaBoyHOM
ctommocTn. OT4eTbl 0 pesyrnbTaTax NPOBEPOK 1 OpraHn3aLms
paboyunx coBelLaHW. BoipaboTka KOPPEKTUPYIOLLMX BO3AENCTBUN
2.5 Jlorvika n uHTYnums B peweHmn npobnem. Metopa ueneson
rpynnel. Metog aHanusa cun. dunarpamma Mcukassl. [MNapeTo-
aHanu3. Metoq COBOKYNHOW CyMMbI

2.6 3aBepliatoLas npoBepka U NoaBeAeHEe UTOTOB NPOoeKTa.
CoxpaHeHve MaTepranos, UMEILLMX OTHOLLEHNE K MPOEKTY.
lMocTnpoekTHasi oueHka

Mpumedvanue:
YuebHas, yuebHO-meToaNYEeCKast nuTepaTypa M nHble GUBnnoTeyHo-MHOPMaLMOHHbIE pecypchl UM cpeacTBa obecneyeHus
CaMoCTOoATENbHOro U3yyYeHnst TeM — cM. Mpunoxexus 1-4.

OBLLUIA ANITOPUTM
CaMOCTOATENIbHOIO U3Y4YeHUS TeMbl

1) O3HaKOMUTLCS C PEKOMEHAOBAHHOM Y4€BOHON NUTEPaTYPOI 1 SNEKTPOHHBIMIU pecypcamm

2) Ha aTom ocHoBe cOCTaBUTb Pa3BEPHYTLIN NITaH U3NOXEHUS TEMBbI

3) OchopMuTb OTHETHBLIN MaTepuan B yCTaHOBIIEHHOW dbopMe: AoKnag no Teme

4) MNpoBeCcTn CaMOKOHTPOJTb OCBOEHMS TEMbI MO BOMpocaMm, BbiAaHHbIM MpenogaBaTenem

5) MpepocTtaBuTb OTYETHLINM MaTepuan Ha CEMUHAPCKOM 3aHSATUN

6) MNoaroToBMTBECS K NPEAYyCMOTPEHHOMY KOHTPOJSIbHO-OLIEHOYHOMY MEPOMNPUATUIO MO pesynbTaTam
CaMOCTOATENbHOIO U3y4YeHnst TEMbI

7) MNpyHATE y4acTe B KOHTPONBHO-OLLEHOYHOM MEPONpPUATUM

KoHcrekTupoBaHWe MO3BOMSET BbIAENUTL [MaBHOE B M3y4aemMOM maTepuane W BbipasuTb CBOE
OTHOLLEHME K paccMaTpmBaeMon aBTopom npobneme.

TexHvKa 3anucer B KOHCMEKTe MHOMBUAyanbHa, HO €CTb PS4 MPaBun, KOTOpble MOrYT MpUHECTU
Momnb3y ero COCTaBUTErO: HauYMHaA KOHCMEKT, crieyeT 3anvcaTb aBTopa U3y4aemoro npousBeneHusi, ero
HasBaHWe, UCTOYHUK, FOe OHO OMyBNMKOBAHO, rof U3AaHuS.

MopAaoK KOHCMNEKTUPOBaHMS:

. BHUMATENbHOE YTEeHNEe TEKCTa;

. MOWCK B TEKCTE OTBETOB Ha MOCTaBMEHHbLIE B M3y4aeMoi TemMe BOMpOCh!;

. KpaTKOe, HO YETKOE 1 MOHATHOE U3NOXEHNE TEKCTa,;

. Bblenexue B 3anvcy Hambonee 3HauvMbIX MECT;

. 3aM1Cb Ha NOMAX BO3HMKAOLLIMX BOMPOCOB, NMOHATUM, KATETOPUIN 1 CBOUX MbICIEN.

A WN -
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6. cobnoaeHne nNpaBunn UMTUPOBaHNSA - LMTATy 3aKrovaTb B KaBblUKW, AaBaTb CCbIMKY HA UCTOYHMK C
yKasaHueMm cTpaHuubl;

7. 3anncb BECTM CBOUMMW CMIOBaMM, 3TO CNOCOBCTBYET fyyLlleMy OCMbICIIEHUIO TEKCTA.

Mpn KOHCNEKTUPOBAHMM HY>XHO MONb30BaTbCH OPOPMUTENBCKUMN CPEACTBAMMU:

1. genaTb B TEKCTE KOHCMEKTa NoaYépKUBaHus;

2. Ha nonsax TeTpagun OTYépKMBaHUA "Hanpumep, BepTUKanbHble";

3. 3akniovaTb OCHOBHbIE NOHATUSA, 3aKOHbI, NpaBuna u T. M. B paMKu;

4. nonb3oBaTbCs NP 3anvcu pasnuyHbIMU LBETaMW;

5. nucatb pasHbiMU WpudTamu;

6. cTpaHuubl TeTpaau Afs KOHCMEKTOB MOXHO MpPOHymMepoBaTb W caenaTb ornasneHne. B aTom
cryyae Bbl ObICTPO CMOXETe HaWT! HeobXoANMYO BaM MHGOpMaLMIO.

OBWMWE KPUTEPUU OLIEHKU
CaMOCTOATESNIbHOro U3y4eHusi TeM

- OueHKa «OTANYHOY, ECNU KONMUYECTBO NpaBuUiibHbIX 0TBETOB OT 81-100%.

- OueHka «XOpoLLIO», eCNN KONNMYECTBO NPaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMYECTBO NPaBuUIbHbIX 0TBETOB OT 61-70%.

- OueHKa «Heya0BNeTBOPUTENBHOY, ECIU KONMYECTBO NpaBUIibHbIX OTBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLwero KOHTpons

BOMPOCHI
AN caMonoAroTOBKU K CEMUHaPCKUM 3aHATUAM

Pa3den 1. OcHo8bI MPOEKMHO20 yrnpaesieHusi
Tema 1. CoBpeMeHHbIe KOHLeNLMN XKU3HEHHOro LMKIa npoeKkrta

1. OCHOBHbI€ KOHLIENLMW XXU3HEHHOTO LiMKIa NpoekTa

2. OcHoBHbIe (hasbl XXMIHEHHOIO LMKNa npoekTa

3. Mogenb ynpaBneHusi MHBECTULMOHHBLIM NMPOEKTOM

4. CTpyKTypa 3aTpaT B TEYEHNE XUZHEHHOTO LiMKNa NpoeKTa

Tema 2. MeToabl ynpaBneHUs kOMaH4amMu, paboTaroWMMmM Hag NPpoeKTamMum

1. YnpaBneH4yeckasn 1 opraHM3alnoHHas AesiTENbHOCT NPOEKT-MeHeaxepa
2. OcHoBHble Noaxoabl K YOPMUPOBAHMIO ManbIX rpynmn
3. TunoBble ponn OCHOBHbIX Y4aCTHUKOB MpoekTa

Tema 3. OpraHMsaumoHHas CTPYKTypa NpoeKkTa

1. MpeumyLiecTsa 1 He4OCTATKW NMPOEKTHO-LIENEBbIX OPraHN3aLMOHHBIX CTPYKTYP

2. MNpeunmyLlecTsa 1 He4OCTATKM MaTPUYHBIX OpPraHM3aUMOHHbIX CTPYKTYP

3. 3aBMCHMOCTb BbIGVpaemMol opraHvM3aLoHHOW CTPYKTYPbl OT COAEPXKaHUs!, YPOBHS CTPYKTYpU3aumm
MpoeKTa U CUCTEMbI B3aMOOTHOLLEHWUIA Er0 Y4aCTHMUKOB

Pa3den 2. YnpaeneHue peanu3ayuel npoekma
Tema 4. CeTeBO€e NnaHMpoBaHue

. CeTeBoM rpad

. OCHOBHbIE 3rEMEHTbI CETEBON MOZENU

. Kputnueckun nytb B ceTeBon mogenu

. HepocTtaTkn nuHenHbix moaenen

. CobbiTne, «paboTta» B ceTeBOM NraHNpOBaHUA

A WN -

Tema 5. MeToabl, NOBbILWEHUA Ka4eCTBO I'IpOEKTHOVI AeATerNIbHOCTU

. MeTopg avarpamMm rnpegwecrtesoBaHnA
. MeToqbl oueHkn npoaoJPKUTENTbHOCTU pa60T

N —
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. OueHka PERT

. MeToabl oLEHKM CTOMMOCTH

. BropxeTuposaHue

. KoHTponb ctoumocTn

. CTtoMmocTHoOI aHanua

. OCHOBHbIe NpPoON3BOAHbIE N MPOrHO3NPYIOLLIME MoKasaTenu

ONO O W

Tema 6. KayecTBeHHbIe U KONTMYECTBEHHbIe Kputepuun Bbl60pa npoeKTa

—_

. KauecTtBeHHbIE Kputepumn Bbl60pa npoeKkTa
2. KonnyectBeHHble Kputepumn Bbl60pa npoekTa

Tema 7. Peanusauus, MOHUTOPUHI U KOHTPOJIb NPOEeKTa

1. MOHUTOPWHI NPOEKTa U ero UHCTPYMEHTBI

2. YnpaBneHue peanu3aumnen npoekTa u KOHTPOnb
3.0T4YeTHOCTb NpoeKTa

4. YnpaeneHue owmnbkamu, npobrnemamm n usMeHeH1sIMn
5. YueT NnpoeKTHbIX pUCKOB

Tema 8. 3aBepLueHMe NpoeKkTa

1. Lenw, 3agayun n pesynbtaTbl CTagumn 3aBepLUeHns NpoekTa

2. BapuaHTbl 3aBepLUeHNst NpoekTa

3. TexHonorusa nposeaeHns paboT Ha CTaauu 3aBepLUeHNs NpoekTa
4. AHanu3 pe3ynbTaToB NpoekTa

5. Mpu4rHbI HEeyAa4HbIX MPOEKTOB

Tema 9. BHegpeHMe NPOEKTHOro ynpaeBreHuss B AeATeNIbHOCTb COBPEeMEeHHbIX OpraH13auum

1. O6Lwme noaxoabl K BHEAPEHMIO NMPOEKTHOMO yNpaBreHus
2. CtpaTerusi BHeApeHUs CUCTEMbI yNpaBreHnsi NpoeKkTamm
3. YnpaeneHue noptdenem npoekToB

KPUTEPUU OLIEHKHN
CaMomnoAroToBKM NO TeMaM CEeMUHaPCKUX 3aHATUN

OueHKy «omnu4yHO»  BbICTABNSKT oby4vawolleMycs, T[nyboko UM NPOYHO  OCBOMBLUEMY
TEOPETUYECKUA MaTepuan CEMWHAPCKOro 3aHsaTUS. Ha Bonpocbl K CEMWHApPCKOMY 3aHATUO OaeT
MOTMYHbIA, TPaMOTHbIA OTBET, MOKa3blBAeT 3HAHWE He TONbKO OCHOBHOrO, HO W [AOMOMHMTENbHOro
MaTepuana, ObICTPO OpUEHTUpYyeTCs, OTBeYasi Ha [OOMOSHUTENbHbIE BOMPOCHI, BLICTYMWIT OCHOBHbLIM
AOKMagyYMkom Mo OOHOMY W3  BOMPOCOB CEMMHapa, MNOArOTOBWMM  HarfsaHylo, WHAOPMaTUBHYHO
npes3eHTauuo ¢ anemMeHTaMm TBOPYECKOro noaxoaa.

OueHKy «Xopowo» 3acnyXvBaeT oOy4valoLuics, TBEPAO 3HAKWMIA MaTepuan CEMUHaPCKOro
3aHATUSA, TPaMOTHO M MO CYLLECTBY OTBeYaeT Ha BOMpocbl. He gonyckaeT CyLleCTBEHHbLIX HETOYHOCTEN
npu OTBeTax Ha BOMPOCHI. BbICTYMWIT OCHOBHBLIM [OKNaA4YMKOM MO O4HOMY M3 BOMPOCOB CEMWHapa,
MOArOTOBMI MPE3eHTauul0 C HETOYHOCTSIMW, HeOOCTAaTOMHO WMMICTPUPYIOLWYI0  MpeacTaBnsemMbli
mMaTepuan.

OueHky «ydoenemeopumesibHO» Nofy4aeT oOy4yaloLMNCs, KOTOPbI WMMEET 3HaHUS TOJbKO
OCHOBHOrO Martepuana, HoO He ycBoun ero getanu. B oTBeTax Ha mocTaBneHHble BOMPOCHI cemMuHapa
oby4yarowmmes gonyLeHsl HETOMHOCTW, AaHbl HEeAOCTAaTOMHO NpaBWibHbIE (POPMYNMPOBKKU, HapyLleHa
nocnenoBaTenbHOCTbL B U3MNOXEHWN MPOrpamMMHOro mMartepuarna, noaroTOBMNEHHbLIN AOKNa4 MO O4HOMY U3
BOMPOCOB YaCTUYHO HE COOTBETCTBYET TEME; NPE3eHTaUusl He NOArOTOBEHA.

OueHka «HeydosriemeopumesisHO» TOBOPUT O TOM, YTO OOyYalLMNCA HE 3HAET 3HAYUTENbHON
YacTu MaTepuana no gucumniunHe, AOMYCKaeT CYLECTBEHHble OWWNOKM B OTBETaX, HE MOAroTOBUIICS MO
BblIGpaHHOMY BOMPOCY CEMUHAPCKOrO 3aHATUS, NPe3eHTauns He NOAroTOBNEHA.
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TEMbI
NpaKTUYeCKUX 3aHATUIA, 3alaHMA U BONPOCHI AN CAMOKOHTpPOrA

Tema 1. Pazpa6oTka KOHLENUUU NnpoeKkTa

YuyebHasi uerb — O3HAKOMMUTLCA C MOHATUSMM «MNPOEKT», «ynpaBlieHne npoeKToM», «KoHuenuua
npoeKkTa», a TakkKe nonydyeHne npaktn4ecknx HaBbIKOB MO d)OpMyJ'II/IpOBaHMPO MuUccun 1 uenemn npoekTa n
npeactaBlieHno ero koHuenuuun.

ColdepxxaHue 3adaHusi

1. B cooTBeTcTBMM C BbiOpaHHbIM BapuaHTOM (M3 NpeAcCTaBrEHHbIX MpenogaBaTernem)
ccopmynumpoBaTb MUCCUIO M LeNn NpoekTa, NMOCTpouTb AepeBo Lenen. Ons peanvs3aumy nocTaBneHHbIX
uenen, cdopMynupoBaTb 3aaym npoekTa.

2. MpoBeCTM IKCNEPTHYIO OLIEHKY arlbTepHaTUBHbLIX BAapMaHTOB NpPOeKTa.

3. TpoBecTn aHanua nonyyYeHHbIX Pe3ynbTaToB MO KayecTBY 3KCMEPTHOW rpynnbl (CXOAMMOCTb
pe3ynbTaToB) U Ka4eCTBY NPOEKTOB.

4. BbiBOAb! 1 NPEANOXEHUS.

basoebili mamepuan. Ha OCHOBaHUM COOTBETCTBYHOLLMX [MaB Yy4eOHWKOB, KOHCMEKTOB IEKLUNA,
cneumansHol nNuTepaTypbl OCBOUTL MOHATUSI «MPOEKT», «yrpaBlieHne NPOEKTOM», «KOHLIENLUS NpoekTa», a
TakKe MoMyYyeHWe npakTUYeCcKMX HaBblkOB MO (POPMYMMPOBaHWIO MUCCUM W Lenen npoekta wu
NpPeacTaBnNeHNo ero KOHLEeNLUuu.

Bonpocnsi 0risi camokoHmporis

. OcHOBHbIe 3Tanbl CTaHOBEHUA MeToaos10rmm ynpasneHna npoekTamMmu.

. Kaknmn ceorictBamum obnagaet npoekT?

. UT0 siBNsieTcAa pe3ynbTaTtoM npoekra?

. Kakve napameTpbl npoekTa BbICTyNatT B KAYECTBE YrNpaBrsiembix?

. Kakne 3apgaun pelwsatotcs npy ynpaBneHumn npoekTom?

. YTo noHMmaeTcsa noa ynpasneHMeM NPOEKTOM M KakoBbl €r0 OCHOBHbIE 3Tanbl?

. UTO Takoe OKpyXeHne NpoeKTa 1 Kakoe 3Ha4YeHNe OHO MMeeT ans 3PPEKTUBHOCTM NpoekTa?

NO O WN =

Tema 2. DopMupoBaHMe KU3HEHHOTO LIKIIa NMPOeKTa

YyebHas uesib — NpnodbpeTeHNe HaBbIKOB (hOPMUPOBAHNA XUZHEHHOMO LIMKMA NPOeKTa U NpoLEeccos,
OCYLLECTBISIEMbIX HA 3Tanax.

Coldep:xaHue 3adaHusi

1. PaspaboTaTtb CXxemy 3TarnoB XM3HEHHOTO LMKIa MPUMEHUTENBHO K BbIGpaHHOMY MPOEeKTY.

2. OnpenennTb NPOLECCHI, MPOTEKallMe Ha KaXOoM M3 3TaroB KM3HEHHOTO LMKIa MpoekTa,
chopmynmpoBaTb Lienb KaXaoro atana, a Takke YCTaHOBUTb COCTaB Y4aCTHUKOB MPOEKTa MO OTHOLLEHUIO K
BbIMOSTHEHUIO 3TWX 3TaroB.

3. OnpepennWTb COCTaB Y4YacTHWMKOB, MOCTPOUTb OpPraHM3aLMOHHO-YMPAaBEHYECKYO CTPYKTYPY
npoekTa.

4. BblBOAbI 1 MPeasoXeHus.

BGasoebili mamepuan. Ha OCHOBaHMW COOTBETCTBYIOWMUX [MaB Y4eBGHMKOB, KOHCMEKTOB IEKLWN,
creuunansHon nuTepaTypbl.

Bonipocki 0nsi kKoHmpornsi

1. Y70 TaKoe XM3HEHHbLIN LUK NPOeKTa N KakoBbl ero dasbl?

2. Kakve cywecTBylOT KnacCUMUKALMOHHbIE MPU3HaKM, Ha OCHOBE KOTOPbIX OCYLLECTBNSAETCA
cucTemMaTM3auust BCen COBOKYMHOCTU MPOEKTOB?

3. Kakne cpencTtBa KOHTPOMst UCMOMTHEHUS NPOEKTa MMEIT CUCTEMBI YNpaBneHnst NpoekTammn?

4. Kak MOXXHO CrpynnmpoBaTth NpoLEeCcChl yrpaBneH1s MpoekTamm 1 novyemy?

5. YTO MOXXHO OTHECTM K OCHOBHbBIM NpoLieccam MaHnpoBaHua?

6. Kakon JOKYMEHT SBNSIETCS OCHOBHBIM CTaH4APTOM MO YNPaBMEHMIO MPOeKTamn?

7. Onsa pelleHns kKaknx 3agay UCMorb3yTCA CUCTEMbI YIPaBeHMs MpoekTamn?
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Tema 3. TexHUKO-3KOHOMUYECKOEe 060CHOBaHMe UHBECTULIMIA (OU3Hec-NnaHnpoBaHue)

YyebHass uenb — n3y4yeHne TexHUKN pa3pa60TK|/| n (bOpMVIpOBaHI/Ie TEXHUKO-3KOHOMNYECKOIo

obocHOBaHus Ons onpegeneHna BO3MOXHOCTU U u,enecooGpasHocwl BbIMOJTIHEHNA WHBECTULMOHHOIO
npoekKTa.

Coldep:xxaHue 3adaHusi

1. Pa3paGoTaTbe NPOU3BOACTBEHHLIN NNaH peanusauum NpoekTa.

2. MpoBecTn 3KOHOMUYECKMIA pacyeT W NPeACTaBUTb OCHOBHbLIE TEXHUKO-3KOHOMUYECKME NokasaTenu
C Y4eTOM JOXOA0B OT peanusaunn eguHULbl NPoAyKLMM UMK NpenocTaBneHns yenyr Ans OgHOro KueHTa ¢
Y4YeTOM MOLLHOCTM MPeanpusiTusl, BoIYETOM OCHOBHbLIX BULOB 3aTpaT U pacyeToMm pas3mMepa YUCTON Npubbinu
3a Mecsl (roa) paboTbl M pac4eToM BPpEMEHU OKYMaeMOCTV MPOEKTa.

3. BblBOAbI U NPEAOXEHNS.

ba3zoebili mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLIMX [MNaB Y4eOHMKOB, KOHCMEKTOB TNEKLMNA,
cneuunansHom nuTepaTypsbl.

Bonpocnsi 0 KoHmporsa

1. OTnnyne TEXHNKO-3KOHOMUNYECKOTO 0BOCHOBAHUA OT MHBECTULMOHHOIO MemMopaHayma?
2. OTnn4Ymne TEXHUKO-IKOHOMNYECKOro 060CHOBaHUA OT BU3HEC-NNaHa MHBECTULIMOHHOMO NpoekTa?
3. CTpyKTypa TEXHUKO-3KOHOMMYECKOro 060CcHOBaHUA Ha ocHoBe meTtoankn UNIDO?

Tema 4. MogenupoBaHue ceTeBoro rpaca npoekra. OnpepeneHne KPUTUHECKOro NyTu

YuyebHasi uernb — npuobpeTeHne HaBLIKOB pa3paboTku ceTeBOro rpada NpoekTa, BbISIBEHUS €ro
KPUTMYECKOro NyTWN U pe3epBOB BPEMEHU

Coldep:xxaHue 3adaHusi

1. PaccMoTpeTb fnormyeckne npaeunia NnocTPOEHUs CeTeBbLIX rpacduKoB.
2. MNocTtponTtb ceTesble rpadbl. OnpeaennTb KpUTUYECKne nyTm
3. BbiBOAbI M NpeanioxxeHus.

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHUKOB, KOHCMEKTOB IEKLUNA,
cneumanbHon NuTepaTypbl.

Bonipochki 0nsi kKoHmMpornsi

. YUT0 npencraenseT cobon ceteBon rpad?

. HasoBuTE OCHOBHbIE 311IEMEHTLI CETEBOW MOLENM.

. UTo Takoe Kputnyeckmn nyTb B CETEBON Mogenn?

. YTto MoxeT BbITb OTHECEHO K HegocTaTKaM JIMHEeNHbIX Mogenen?

. Kakune 3HaueHns MOXeT NMeTb NOHATUE «paboTa» B CETEBOM NIIAaHNPOBaHUN?
. UT0 Takoe cobbITne B CETEBOM MNITAHNPOBAHUN?

. Kak onpegensieTcst nonHbIn pe3eps BpeMeHu nytun?

NO OB WN -

Tema 5. NMnaHnpoBaHue OrogkeTa NpoekTa
YuyebHas uernb — NpnobpecTu onbIT OPMMPOBaHMSA GrogKeTa NpoekTa.
Coldep:xaHue 3adaHusi
1. Ha ocHOBaHUM NpPOBELEHHONO TEXHUKO-3KOHOMWMYECKOrO0 OOOCHOBaHWSI MpoekTa, a Takke Ha

OCHOBaHuUM pa3pa60TaHHoro ceTeBoro rpacba, BOCNpOn3BeCT OCHOBHbl€ CTaTbW 3aTpaT Ha pecypcCbl U
BbIlMOJIHEHNE pa60T, a Takke MUHUManbHbIN nepuoa peanm3auunn npoekra.
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2. CocrtaBuTb OlofkeT 3aTpaT Ha peanu3auuio paspabaTbiBaeMoOro npoekta C MNpUBSI3KON K
BpPEMEHHbIM pecypcam B Buae MaTpuLbl pacrnpeaeneHnsl pacxonos.
3. BbiBOAbI U NpeanoxeHus.

ba3zosbiti mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLLMX [MNaB Y4Y4eOHMKOB, KOHCMEKTOB JEKLMNA,
cneuunansHom nuTepaTypsbl.

Bonpocnsi 0 koHmpornsa

. Uem onpefgensieTca CTOMMOCTb npoekTa?
. Jarite onpenenexHne NOHATUIO «BlOOXET» NpoeKTa.
. ante onpeneneHne NOHATUIO «CMeTa» NPoeKTa.
. Mepeuncnure BUALI OLLEHOK CTOMMOCTU NPOEKTA U YKaXXUTE Ha KakKMX CTagusaX OHU MPUMEHSIIOTCS.
. Mepeuncnure pecypcol, KOTOPbIMU ONpeaenseTca CTOMMOCTb NpoekTa.
. Mepeuncnute Wwarm no oueHke 3aTpaTt NpoeKTa.
. Janite onpegenexHne NOHATUIO «BlOaXETMPOBaHMEY.
. OT yero 3aBucuT hopma npeacTaBneHns GrookeToB.
. Mepeuncnute TUNbl 6IOOKETOB B 3aBUCMMOCTI OT CTa4uM XXU3HEHHOIO LMKMa.
10. lMepevncnure OCHOBHbIE MOHATUS TPAOULMOHHOrO MeToda KOHTPOMs U MeToda OCBOEHHOrO
obbema.
11. B 4eM cOCTOUT CYyLLHOCTb NPOrHO3NPOBaHUS 3aTpaT?
12. B 4em cocTouT uenb CoCTaBreHnst U NpeacTaBneHnst OTYETHOCTM?

O©CoO~NOUITA WNPEF

Tema 6. CtaHaapTbl MO NPOEKTHOMY MEHEKMEHTY

YyebHas yesib — 03HaKOMUTBCSA C OCHOBHbIMU TpeboBaHMSAMU HaLMOHaNbHbIX CTaH4apToB B obnacTtu
yrnpaBrneHms npoektamu, chopmMmpoBaTh HaBbIKA MAEHTUMMKALNM CBUAETENBCTB BbINOSTHEHUSA TpeboBaHNN.

Coldep:xxaHue 3adaHusi

1. N3yuntb TpeboBaHNA cneayoLmnx HOPpMaTUBHbIX JOKYMEHTOB:
FOCTP54869-2011 MpoekTHbIA MeHemXMeHT. TpeboBaHus K ynpaBieHno NPOEKTOM.
FOCT P 54870-2011 NMpoekTHbIN MeHeLKMeEHT. TpeboBaHus K ynpaBneHuio NopTdeneM NpoeKkToB.
FOCT P 54871-2011 NMpoeKkTHbIN MeHeLXMEHT. TpeboBaHMs K ynpaBrieHuio NporpaMmmMon.
2. 3anonHuTb Tabnuuy: PesynbTaTbl COOTHECEHUS] AOKYMEHTOB Ha cooTBeTCcTBME TpeboBaHuam MOCT
P 54869-2011.
3. BbiBOObI U NpeanoxeHusl.

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHUKOB, KOHCMEKTOB IEKLUNA,
cneumanbHon nuTepaTypbl.

Tema 7. YnpaBneHue puckamm npoekra

YuebHas yesib — NpMoBpecTy ONbIT BblAENEHNS OCHOBHbIX PUCKOB NPOEKTa U 0GecrneyYeHnst COCTOSHMS
ynpaBreHus.

Coldep:xxaHue 3adaHusi

1. Ha ocHoBaHun paHee paspaboTaHHbIX MPOLIECCOB XM3HEHHOrO UMKMa npoekTa, copmmpoBaTb
peecTp PWCKOB MPUMEHUTENbHO K 3annaHWpoBaHHbIM pesynbTaTtaMm, MpeaBapuUTenbHO NPYMEHs MeTon
BanaHca cun (pas3genvB pyUCKU Ha OTpULATENbHbIE U NONOXUTENBHbIE). Pe3ynbTaTel 3aHeCTV B Tabnuuy.

2. MpoBecTn 3KCMepTHYIO OLIEHKY BbISIBIEHHbIX PUCKOB MPOeKTa, npeaBapuTenbHO pa3paboTas noporu
OTHOCUTENbHOW N YMCITOBOW LKA PUCKOB MO OTHOLUEHWIO K @) BEPOATHOCTU UX NPOsiBNEeHns; 6) TsKecTn nx
nocneacTBun.

3. PaspaboTtaTtb MmaTpuLy BEPOSTHOCTU U NOCNEACTBUIA ANdA NpoekTa.

4. lMpoBecTn 9KCMEpPTHYI0 OLEHKY BbISBMEHHbIX PUCKOB C OMpedeneHneM paHra Ha OCHOBaHWW
BEPOATHOCTW €ro NposiBNEHNs 1 BO3AENCTBUS Ha Liefb NpoekTa.

5. PaspaboTtatb nnaH MeponpuATUA ONS CHWKEHUS BIUSHUS YIPOXKaloLWMX PUCKOB, WMEHOLLMX
AO0CTaTO4HO BbICOKYIO BEPOSITHOCTb U CyLLleCTBEHHble nocrenctausa. OnpegenvTb Cpok o6HOBNEHMSA peectpa
PVCKOB.

6. BboiBOObI U NpeanoxeHus.
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ba3zosbiti mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLLMX [MNaB Y4Y4eOHMKOB, KOHCMEKTOB IEKLMNA,
cneuunansHoOW nuTepaTypsl.

Bonpocbki 01t KoOHmMporssi

1. MepeuncnuTe dakTopbl HEONpPeaAENeHHOCTN U pyUCKa B MpoLiecce NPUHATUS PeLLEHUN.
2. [lanTe onpepeneHve NOHATUSAM «HEOMpPeaeneHHOCTbY, KPUCK», KBEPOATHOCTb pUCKa».
3. YT0 Takoe usmepeHne puckos?

4. Ha3zoBuTe Tpy BO3MOXHbIX 9KOHOMWUYECKMX pe3ynbTata pucka.

5. JanTte onpegeneHne NOHATUIO «ynpaBreHne puckaMmmy.

6. PackponTte cogepxxaHue ynpasneHus puckamu.

7. DanTte onpegeneHne NoOHATUIO «aHanmu3 pUCKOBY.

8. Kakune Buabl oueHku pucka Bam n3secTHbI?

9. MNepeuncnute MeToabl CHUKEHWUSI PUCKOB.

10. YTo Takoe cTpaxoBaHWE PUCKOB M KakMmM 0O6pa3oM MCMONb3YeTCs NMPU CHMKEHUS PUCKOB?
11. Kak ncnonb3oBaTb pacrnpefeneHne puckoB Mexay y4acTHMkamm npoekra?

LUKANA U KPUTEPUN OLIEHKU
camMonoAroToBKW NO TeMaM MPaKTUYECKMX 3aHATUN

- OLEHKa «3a4YmeHOo» BbICTaBIISIETCS, €CNY 0bYyYaloLWMICs 3aBepLUMIT pacyeTbl U 0OOPMUI NOSHbIe
BbIBOAbI K 334aHUsIM HAa OCHOBE CaMOCTOATENIbHOrO M3y4YeHHOro maTepuana, CMOr BCECTOPOHHE PacKpbITb
TeopeTuyeckoe coaepxkaHme Tembl.

- OLEHKa «He 3a4meHO» BbICTaBIISIETCS, €Cny 00yYaloLWMNCa He 3aBepLUnn pacyeTbl U He oopMuI
MosHble BbIBOAbI K 334aHNAM Ha OCHOBE CaMOCTOATENBHOMO U3YYEHHOro MaTepuarna, He CMOr BCECTOPOHHE
pacKpbITb TEOPETUYECKOE COAEpXaHNe TEMbI.

3.1.4 CpeacTBa Ansi NPOMEXYTOYHOM aTTecTauumu no utToram n3yvyeHus AUCLUNIIUHDBI

TECTOBBbIE BOMNPOCHI
AnNs npoBeAeHus py6eXXHOro KOHTponA

Ykaxkume ripasursibHbIli omeem

1. MNpoeKT oTnMyaeTca OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

A. NPOEKT ABNSETCA HENPEPbLIBHON AEATENbHOCTLIO, @ MPOLIECC — €4MHOPAa30BbIM MEPONPUATUEM

B. npoekT nogaoepxmBaeT HEM3MEHHOCTb OpraHn3aumm, a NPoLecchl CNOCOOCTBYIOT €€ N3MEHEHMIO

B. npouecchl B opraHM3auumn LMKITMYHBI, OHWM MOBTOPSIIOTCH, @ NPOEKT — YHUKANeH, OH Bcerga MMeeT gaTy
Hayana u OKOHYaHus

I". mpouecchbl B opraHM3aumm pernameHTUpyTCa AOKYMEHTanbHO, NPOEKTbl He TPebytoT AOKYMEHTaNbHOMo
ochopmeHna

2. OkpyxeHue npoekTa — 370 ...

A. cpega npoekTa, NOpoXgawLLasi COBOKYMHOCTb BHYTPEHHUX WM BHELLHUX CWUM, KOTOPbIE CMOCOOCTBYOT
WU MeLLaT OCTUKEHMIO LeNu NpoekTa

B. COBOKYNMHOCTb MPOEKTHBIX paboT, MPOAYKTOB M YCIyr, MPON3BOACTBO KOTOPbIX AOMKHO OblTb o6ecneveHo
B pamMKax OCYLLECTBNSEMOro NpoeKTa

B. rpynna anemMeHTOB (BKITIOYaOWMX KaK MOAEN, Tak U TEXHWYECKUE 3MIEMEHTbI), OPraHN30BaHHbLIX TaKUM
06pa3oM, YTO OHM B COCTOSIHUM AEWNCTBOBATh Kak €4UHOE LieNnoe B Lensx JOCTUXKEHUS NOCTaBMNEHHbIX Nepes
HUMM Lenen

. MecTononoxeHne peanunsaumm NpoekTa u Granexallne panoHbl

3. Ha ctaguu pa3spaboTku npoekTa

A. pacxopyeTtcs 9-15% pecypcoB npoekTa
B. pacxoayetcs 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoayoTcs

4. MNMpoeKT — 3To ...
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A.  WHXeHepHasi, TeXHMYecKas,  OpraHW3auVOHHO-MpPaBOBasi  LOKYMEHTauus Mo  peanusaumu
3annaHMpoBaHHOIO MeponpuUsaTUs

B. orpaHMyeHHOe MO BpeMeHW, LiereHanpaBrieHHOE U3MEHEHNE OTAENbHOM CUCTEMbI C YCTaHOBITEHHLIMM
TpeboBaHMAMM K Ka4yeCcTBY pe3yNnbTaToB, C OFPaHUYEHUSIMUA PacXxo4oBaHUS CPEACTB M CO cneunduyeckomn
opraHusaumen

B. rpynna anemMeHTOB (BKNHOYAIOLMX KaK NOAEN, Tak U TEXHWYECKME INIEMEHTbI), OPraHM30BaHHbLIX TaKUM
06pa3oM, YTO OHM B COCTOSIHUM OEACTBOBATL Kak e4uHOe Lienoe B LeNnsiX 4OCTUXKEHUS MOCTaBMEHHbIX Nepes
HUMW LIENENn

I". COBOKYNHOCTb paboT, NPOAYKTOB W YCNyr, NPOW3BOACTBO KOTOPbIX AOMMKHO ObiTb 0OecneyvyeHo ¢ Lenbto
[JOCTMXKEHUS MOCTaBNEHHOW Lienu

5. Hanbonbluee BnusiHne Ha NPOEKT OKa3sbIBaloT ...
A. 3KOHOMMYECKME 1 NpaBoBble haKTopbl

B. akonornyeckne cakTopbl U MHPPACTPYKTYpa

B. KynbTypHO-couuanbHble hakTopbl

I". nonuTnYeckmMe n aKOHOMUYeckne akTopbl

6. MpegmMeTHasi obnacTb NpoekTa

A. COBOKYMHOCTb MPOEKTHbIX paboT, NPoAYKTOB M YCNyr, NPOU3BOACTBO KOTOPbIX AOMKHO ObiTh 06ecneyeHo
B pamMKax OCYyLLEeCTBNAEMOro npoekTa

b. pesynbTathl npoekTa

B. mecTononoxeHne NpoeKkTHoro oguca

. rpynna aneMeHTOB (BKMHOYAOLWMX KaK Nioden, Tak U TeXHUYECKNE dreMeHTbl), OpraHM3oBaHHbIX TakuUM
0bpasoM, YTO OHM B COCTOSIHUM AEACTBOBaTb Kak equHoe Lenoe B Lensax JOCTUXKEHUS NOCTaBMneHHbIX nepesa
HUMW Lenen

7. ®asa npoekta — 370 ...

A. Habop nornyeckn B3aMMOCBSA3aHHbIX PaboT MpoekTa, B MpoLecce 3aBepLUEeHUs KOTOpbIX JOCTUraeTcd
OLVH U3 OCHOBHbIX pPe3yrbTaToB NpoeKkTa

B. nonHbI Habop nocnepoBaTenbHbIX PAaboT NpoekTa

B. kntodyeBoe cobbiTve npoekTa, MCNonb3yemMoe Ansi OCYLLECTBEHNS KOHTPOMS Had XO40M ero peanu3aumm

8. MNpoekTbl, NoABEPXKEHHBIE HAMBONbLLEMY BIMUSIHWIO BHELLHETO OKPY>XEHUS
A. CoumanbHble 1 MHBECTULMOHHbIE

B. QkoHOMUYeCKMe N MHHOBALMOHHbIE

B. OpraHu3aumoHHbIe N 3KOHOMUYECKUNE

9. dyHKUMOHanNbHas CTPyKTypa — 370 ...

A. COBOKYMHOCTb JIMHENHO-PYHKUMOHAmbHbLIX MoApas3nerneHnin, rae Kaxgoe noapasgerneHve BbiNonHAeT
onpegeneHHble PYHKLUK, XapakTepHbIE AN BCEX HaNpaBeHUn AeATeNbHOCTM NPeanpusiTus

b. BpemMeHHasa cTpykTypa, co3gaBaemMasi AN pelleHMs] KOHKPETHOW KOMMIEKCHOM 3apayun (paspaboTku
NpoeKTa 1 ero peanusawmm)

B. cTpykTypa, 3akpennstoLas B OpraHM3aLMOHHOM MOCTPOEHUN KOMMaHUM Ba HanpaBreHns pykoBoacTea —
BEpTUKanbHoe (ynpaBreHne yHKUMOHaNbHLIMU W JIMHENHLIMUA CTPYKTYPHLIMW NoApasaeneHusaMn) wu
ropu3oHTanbHoe (yrnpaBrieHne npoekTamm)

10. OpraHu3aumoHHas CTPyKTypa, Mpu KOTOPOW BO3MOXHO MepepacnpeneneHme 4enoBevecknx pecypcoB
Mexay npoektamu 6e3 peopraHusaLmnn CyLLECTBYIOLLEN CTPYKTYpbI

A. MaTtpuyHas

B. ®yHKUMOHanbHasn

B. JluHenHo-dpyHKUMOHaNbHaA

. QvBunanoHanbHasd

11. Y4yacTHUKM NpoekTa — aTo ...

A. dusnyeckrme nuua n opraHM3aunm, KOTopble HENMOCPEACTBEHHO BOBMEYEHb! B MPOEKT UMN YbW UHTEPECHI
MOryT BbITb 3aTPOHYTHI NPY OCYLLECTBIEHUN NPOEKTA

B. kOHeYHbIe NoTpebuTenu pesynbTaToB NpoeKkTa

B. komaHga, ynpaBnsioLLas NpoeKTom

I". 3aKa34mK, MHBECTOP, MEHEAXXEP NPOEKTa U KOMaH4a NpoekTa

12. Llenb npoekta — 370 ...
A. Xenaembln pe3ynbTaT OEATENbHOCTW, OOCTUraembli B WUTOre YCMELIHOrO OCYLLECTBMEHUS MpOeKTa B
3a0aHHbIX YCIOBUSIX €ro BbIMOTHEHNS
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B. HanpaBneHns 1 OCHOBHbIE MPUHLMMBI OCYLLECTBIIEHUS MPOEKTa
B. nonyyeHvie npuGbinu
I". NprYnHa CyLeCTBOBaHMS NpoekTa

13. CTpaTerus npoekta — 370 ...

A. Xenaemblin pesynbTaT OeATenbHOCTU, OOCTUraeMbli B UTOre YCMEeLWHOro OCyLLECTBMEHUs NpoekTa B
3a[jaHHbIX YCIOBUSAX €ro BbIMOMHEHNA

B. HanpaBneHusa 1 OCHOBHbIE MPUHLMMbI OCYLLECTBMNEHMS NPOEKTa

B. nony4yenune npmnbbinu

I". NpMyKnHa cyLlecTBOBaHUA NpoekTa

14. 3agaun, koTopble BKNoYaeT hopMUpoBaHME KOHLIENLMM NPOEKTa

A. AHanu3a npobnembl 1 NOTPEOGHOCTM B NPOEKTE

B. C60op ncxodHbIX gaHHbIX

B. OnpeneneHuve uenen n 3agay npoekta

I". PaspaboTka KoHLenumum no oTAeNbHbIM PYHKLUUSM yrpaBreHnst NpoekTa
[. OpraHusaumsi u KOHTPOIb BbINOIHEHUSA PaboT

E. YTBepxaeHne okoH4YaTenbHoro bogxkeTta npoekTa

K. MNMognucaHne KOHTPaKTOB U KOHTPOSb 3@ UX BbINOSTHEHNEM

15. MNMocnegoBaTenbHOCTb MNPOLLECCOB OnpeaeneHus Lenen n 3agad
A. dopmynuposaHue

B. CtpykTypupoBsaHue

B. CornacoBaHue

. dukcaunsa

16. KoHuenumsa npoekTa ...

A. pormxHa 6biTb cornacoBaHa Knto4eBbIMM y4aCTHUKaMM NPOeKTa: 3aka3ynMkoM, MHBECTOPOM, CTOHCOPOM U
Aap.

b. ob6s3aTenbHO cCoqepKUT ONUCaHne Lenen NpoekTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxgaeTcsa B 3aBepLUeHUN hasbl MHULMALMK NPoeKTa

I". 0653aTENbHO COAEPKUT CBOAHBIN KaneHdapHbI NiiaH NPOEKTHbIX paboT

[1. ob6sa3aTrensHO gomkHa ObITb odhopmIieHa B BMAE NacnopTta npoekTa

E. obsaAsatenbHO [dormkHa cogepaTb KOHUENUUW MO YMpaBfeHU0 KOMMYHMKaUMAMKM, MOCTaBkamMn |
KOHTpakTamu

17. CooTBeTcTBME ha3 NpoekTa U Lenen oLeHKM MHBECTULIMOHHOMO NpoeKkTa

A. MprHATUA pewennss 06 MHBECTUPOBAHUN — MHULMALMS NPOEKTa

b. Pa3paboTku onTumanbHOM CXembl MHBECTMPOBaHMSA — pa3paboTka npoekTa

B. MpomexyTo4yHas oLeHKa MpoekTa, C LEMbl MPUHATUS PELUEHNs O OanbHEMWeM WHBECTUPOBaHUA —
peanusaums npoekTa

. duHanbHas oueHka pe3ynbTaToB NPOEKTa — 3aBEpPLUEHME NPOEKTa

18. N3 aByx NPOEKTOB ypOBEHb A4OXO4HOCTU BbILLE Y TOTO, Y KOTOPOTO ...
A. IRR-r 6onbLue

B. IRR Gonblie

B. IRR MeHbLUe

I". Bbile 06beM BbIpyYKn

19. MNpw NpUHATUN pelleHns 06 MHBECTUPOBaHUN HEOHXOAMMO YYUNTLIBATD ...
A. MHNAUMIO, PUCKK, anbTEePHATBHbBIE BapnaHTbl MHBECTMPOBAHNS

B. nudnauuo n puckn

B. nHnAuMo 1 anbTepHaTUBHbBIE BapuaHTbl MIHBECTUPOBaHUS

I". pUCKkun N anbTepHaTMBHbIE BapaHTbl UHBECTUPOBAHUS

20. lMpoekT ybbITOYEH, ecnu...
A IRR>r
B.IRR=r
B.IRR<r
rIRR>0
O.IRR>1

21. MpoekT ABnsieTcsl yObITOYHbIM, €CIN ...
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A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 unun NPV =0
0. NPV He paccunTaH

22. MNpoekT 6e3ybbIToYeH, ecnu ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHKa MHBECTULIMOHHOIO MPOEeKTa 3aKkNi4YaeTca B ...
A. cpaBHEHMM BXOOALLNX U UCXOASALLMX NPOEKTHbIX NOTOKOB
B. pacyeTe uncTon TekyLLen LLeHHOCTU NpoeKkTa

B. aHanu3e npunbbinu npoekTa

I". nporHo3npoBaHnn JOXOAOB K 3aTpat

24. V13 nByx NpoekToB Hambonee apdeKTNBEH TOT, Y KOTOPOTO ...

A. nHagekc npubbinbHocTu (Pl) GonbLue

B. nHgekc npubbineHocTh (Pl) MeHblue

B. pasHuua nHgekca npubbinbHocT (Pl) 1 ctaBku gUCKOHTUpoBaHus (r) 6onblue
I". 3aTpathl (C) MeHbLUe

25. HBecTMuum LenecoobpasHbl B TOM Crnyvae, ecnu nepuog oOKynaemocTHy ...
A. He BbIXOOAUT 3@ PAMKU XXU3HEHHOIo LMKIa npoeKkTa

B. meHblle 3 net

B. BbIXOOAUT 3@ paMKM KM3HEHHOTO LiMKIa NpoekTa

I". He onpepnenéH

26. dakTopbl, KOTOPbIMW XapakTEPU3YHTCHA MPOEKTHbIE PUCKM M Ha OCHOBE KOTOPbIX hopmupyeTcst nnaH
yrnpaBneHns puckamm

A. PuckoBoe cobbiTue

B. BepoaTHOCTb HAacCTynneHns pnCcKOBOro cobbIThs

B. Pasmep notepb B pe3ynbTaTe HACTYyMIIEHUs pUCKOBOro CobbIThS

. CTeneHb arpeccMBHOCTU BHELUHEN Cpeabl

[1. YpoBeHb nHdnaumm

E. KoHkypeHTHas cpeaa

XK. PernoHanbHoe 3akoHogaTeNnbCTBO

27. OcHOBHON pe3ynbTaT CTagun pa3paboTku NpoekTa

A. CBOOHbIV MraH OCYLLIECTBIIEHMS NPOeKTa

b. koHUEeNnums npoekTa

B. gocTmxeHne Lenuv n nonyyeHre oXxXnaaemMoro pesynbrarta npoekTta
I". NHXeHepHast NPOeKTHasA AOKYMeHTauums

28. lNocnenoBaTtenbHOCTb AENUCTBUI MO NIIaHUPOBAHUIO CTOMMOCTM NpoeKTa

A. OnpegeneHve CTOMMOCTM UCNOSb30BaHNS PECYPCOB (MaTepuarnbHbIX 1 TPYA0BbIX)

b. Onpegenenne CTOMMOCTM KagoW NpoOeKkTHOM paboTbl, mMcxogs m3 obbema 3aTpadMBaeMblX Ha
BbINOSTHEHNE PECYPCOB U X CTOMMOCTU

B. Onpepenenne cToumocTy BCEro NpoekTa

I'. CocTaBneHue, COrnacoBaHue 1 yTBEPXXAEHUE CMEThI MPOEKTa

. ®opmupoBaHue, cornacoBaHue 1 yTBepXXAeHUe OromkeTa npoekTa

29. lNpeameTHasa obnacTb NpoekTa — 370 ...

A. cogepxaHve M 0ObeM MPOEKTHbIX PabOoT, COBOKYMHOCTb MPOAYKTOB W YCNYr, NMPOM3BOACTBO KOTOPbIX
OOIMKHO ObITb 06ecneyveHo B pesyrbTaTe 3aBepLUEHNst OCYLLECTBIISIEMOrO NpoekTa

b. xenaembin pe3ynbTaT AEATENbHOCTW, OOCTUrAEeMbI B UTOre YCMELUHOrO OCYLLECTBIEHWS MpPOEKTa B
3a0aHHbIX YCIOBUSIX €ro BbIMOJTHEHNSA

B. HanpaBneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIIEHMS NMPOEKTa

. TeppuTOpUS peanunsauum NpoekTa

[. npuyMHa cyLecTBOBaHNS NPOEKTa
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30. lNnaHupoBaHne npoekTa — 370 ...

A. HenpepbIBHbIA NPOLIECC OnpeAeneHns Haumny4dlero cnocoba AencTBUN ANa AOCTMKEHNUS NMOCTaBMNEHHbIX
Lenewn npoekTa ¢ y4eToM CKragbiBatoLLencs obcTaHOBKN

b. pasoBoe meponpusTue No cosgaHuio CBOAHOIO MriaHa npoekTa

B. aTo cTagus npouecca ynpaBreHuUs MPOEKTOM, pe3ynbTaToOM KOTOPOW SBNAETCHA CaHKUUOHWpPOBaHWE
Hayana npoekTta

31. YTO TaKkoe XXU3HEHHbIN LMK MHBECTULMOHHOIO I'IpOGKTa?

A npOﬂ,OJ'DKVITeJ'IbHOCTb BbINOJIHEHNA MepoanﬂTMﬁ Nno NpPoOekTy OT MOMEHTa 3apoxaeHua maenm Oo ee
nosiHomn peanusadunn.

b. BpemeHHon nHTEpBarn, xapaKTepwsyrou.l,Mﬁ NpPoAOIKUTENBHOCTb, BbINONMHEHUA pa60T no AaHHOMY

MPOEKTY.

B. I'Ipome>|<yT0|< BpeMeHn OT MOMEHTa 0060CHOBaHUS npoeKTa 40 MOMEeHTa nony4yeHua WHBECTMLU B NPOEKT.

32. Yt0 BKMHOYAET B Ce0H XKUBHEHHbIN LMK NpoekTa?
A. Ctagum v atanbl.

B. OTtansbl.

B. ®asbl, ctaguu n atansbl.

33. Ha kakoM BpEMEHHOM OTpe3Ke >U3HEHHOro LuuWKna MpoeKkTa pacCYMTbIBaeTCs KOMMepYeckas
a(pheKTMBHOCTL NpoekTa?

A. Ha npeguHBECTULMOHHOM.

b. Ha nHBecTMUmMoHHOM.

B. Ha akcnnyartayMoHHOM.

[". Ha Bcex.

34. Yto Takoe kommepyeckas aHeKTUBHOCTb NpoekTa?
A. Llenecoobpa3sHocTb peanu3auumn npoekTa ¢ No3nLuin ero MHNLMAaTopoB.
B. BbIrogHOCTb OCYLLECTBMEHUS OAHHOIMO MPOEKTa C TOYKM 3PEHUS PEeLLEeHWUst coLnarbHO-3KOHOMUYECKNX

3agad.

B. OdhdekTnBHOCTL BHEQPEHUS NPOEKTA C NO3ULMIA DIOAXKETOB Pa3NUYHbLIX YPOBHEH.

35. MNoHsATME "MHBECTULMOHHAA NPUBIEKaTENbHOCTb NPOEKTa" pacnpocTpaHAeTCs Ha:
A. VHTEpEeCh! 1 Leny MHALNATOPOB NPOEKTa;

B. kpaTKOCPOYHbIE U AONTOCPOYHbIE LieN MHBECTOPA;

B. agMUHMCTpaL MM perMoHoB, rae AeNCTBYET NPeanpusTue - MHULMATOP NPOEKTa;

. ApYyrX y4aCTHUKOB NPOEKTa;

[. BCcex nepeyvmcrieHHbIX BblLLE.

36. KakoBbl METOAbI KONTMYECTBEHHOW OLIEHKN KOMMEPYECKON 3hEKTUBHOCTU MPOEKTOB?
A. MeToa BHYTpPEHHEN HOpMbI BO3BpaTa.

Bb. MeToa uMcToro oMCKOHTUPOBAHHOIO 40X04a,

B. MeToa cpoka BoaBpara.

I". Bce nepeyvncrieHHble.

LWWKANA U KPUTEPUN OLLEHKA
OTBETOB Ha TECTOBbI€ BONPOCHI Py6eKHOro KOHTPOns

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, eCcriv KONMYECTBO NpaBuilbHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNEeTBOPUTENTBHOY, ECININ KONMYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», €CMW KONMMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.

PWONPE

o

NEPEYEHb BOMPOCOB
ANA NpoBeAeHUsl UTOroBOro KOHTPONSA NPK Nofy4YeHnu 3ayeTa

Llenn ynpaBneHusa npoekramu.

3agaun, pelwaemble B NpoLecce yrnpaBneHus MpoeKkTamu.

MecTo ynpaBneHusi NpoekTaMy B MPOEKTHOM LIMKITE.

da3bl npouecca ynpasneHus npoekTtoM. OcobeHHOCTU OeATENbHOCTM MEHEAXKepa NPOEKTa Ha
Kaxxgomn chase.

PaboTbl 1 pecypchbl: onpegenexHme, npumepsl.
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6. Cknagupyemble 1 HeCcKnagmpyeMble pecypcehbl: KnaccuukaumMoHHbIe NPU3HAaKKU, BIUSHUE Ha

npouecc peanu3aummn NpoekTa, KONMYECTBEHHbIE U Ka4EeCTBEHHbIE XapaKTePUCTUKM.

CopepxaHve 1 HazHayeHue CeTeBOro nnaHa.

CopepxaHve n HazHayeHne (PMHAHCOBOrO MiaHa peanusaunm NpoekTa.

VcTopuryecknin onbIT pasBuTs METOA0B YNpaBrneHns MPOeKTamu.

0. CpeacrBa AOCTUXEHWS Liernen ynpaBneHus npoekTamu.

11. OcHOBHble (haKTOphbl, NPUHUMAEMbIE BO BHUMaHWE NPW YNpaBrieHnn NpoeKTOM.

12. Kputepuu kavecTBa ynpaBrieHUsi NPoeKkTaMu.

13. Buabl puckoB, CBA3AHHbIX C BbIMOMHEHNEM MHBECTULIMOHHbLIX MPOEKTOB.

14. MeToabl CHWKEHNSI PUCKOB, CBA3AHHbIX C BbIMOITHEHUEM MHBECTULMOHHbIX MPOEKTOB.

15. TeopeTuko-UrpoBas TpakToBKa CTpaTeryin ynpasrneHns puckamm Ha dase peanunsaumm npoekra.

16. PasgeneHve oTBETCTBEHHOCTM, CBA3AHHON C pUCKaMu, B MPOLIECCE YNpPaBeHUs MPOEKTOM.

17. OuHamuyeckoe nporpaMMmpoBaHue - TeopeTndeckasi OCHOBa pa3paboTku MHEPOPMALIMOHHBIX
Mogenen npoekTa.

18. Metog kputudeckoro nytn (CPM) 1 ero npunoxeHue kK npobneme ynpaBneHusi NpoekTaMmm.

19. CogepxaHue TexHonorum ynpasneHus npoektamu PERT.

20. OcobeHHocTn TexHonorun PERT no cpaBHeHuio ¢ CPM.

21. Kputepun acpdeKkTMBHOro npumeHeHus texHonorum PERT.

22. lNMpegnocbinku npumeHeHns TexHonorum PERT.

23. OpraHu3aunoHHbIe U TEXHUYECKNE YCNOBUSA NCMNOMNb30BaHus TexHonorum PERT.

24. VipeHTudmkaumsa paboT n pecypcos, OTHOCALLMXCSA K AaHHOMY MPOEKTY.

25. OBocHoBaHWe NPOAOIXKUTENBHOCTU paboT 1 NOTpebHOCTU B pecypcax.

26. ObocHoBaHwue cBsA3en mexay pabotamu.

27. KomneHcaums pyMckoB yBENUYEHUS NPOAOIKUTENBHOCTY paboT.

28. VcTouHMKM AaHHbIX 0 paboTax.

29. VICTOYHMKN JaHHbIX O pecypcax.

30. 3kcnepTHas OLEeHKa Kak UCTOYHUK AaHHbIX O paboTax u pecypcax.

31. HopmupoBaHuMe Kak MCTOYHUK AaHHbIX O paboTax 1 pecypcax.

32. OcoBEeHHOCTN NPUMEHEHMS CNPaABOYHON NUTepaTypbl AN 000CHOBaHWUS MPOAOIKUTENBHOCTU
paboT n noTpebHOCTN B pecypcax.

33. lNoHATMEe 1 HasHa4YeHne NHPOPMaLIMOHHON MOAENW MPOEKTa.

34. HasHauyeHne OCHOBHbIX CTPYKTYP AaHHbLIX MHOPMALMOHHOM ModeNmn npoekTa.

35. CopepxxaHue Tabnuupbl pabor.

36. CopepxxaHue Tabnuubl pecypcos.

37. HasHaueHue, cogepxaHne n otobpaxeHue pacnpegenutenbHon Tabnumubl.

38. MeToabl NOrMYeCcKoro KOHTPOIS KOPPEKTHOCTM BBOAA MoAenu npoekta B ABM.

39. lMNpegcTaBneHne nHoOpMaLMOHHON MoAenu NpoekTa B popme anarpammbl PERT.

40. TpeboBaHusa K CETEBOMY MNaHy.

41. CopepxaHme TEXHONOrMYECKOro npouecca nnaHnpoBaHua (cornacHo texHonorn PERT/EPM).

42. MeToabl NOrMYECKOro KOHTPONSA KOPPEKTHOCTN CETEBOrO NnaHa.

43. TexHonorM4eckne peLleHnsi No MHOPMaLNOHHON NoaOEPXKKE COCTABNEHNSI CETEBOTO NaHa.

44, [lokymeHTUpOBaHNE CETEBOrO MNMaHa u ero otobpaxkeHne B gopme rpadpuka MaHTa.

45, OTBETCTBEHHOCTb MEHeKepa NPOeKTa U ynpasneHne eto.

46. CogepxaHvne eAaTenbHOCTM MeHeaXepa NpoekTa no BbINOMIHEHMIO CETEBOIO NiaHa.

47. CornacoBaHue 1 yTBEpXXOEHME CETEBOIO NiaHa.

48. Jlornctnyeckuin, oUHaHCOBLIN N KAaAPOBbLIA acrekTbl yrpaBneHns npoekTamu.

49. Llenn n cogepxaHne TEXHONOMMYECKoro NpoLecca MOHUTOPUHrA.

50. CopeprkaHne TEXHOMOrMYECKOro npoLecca nepecmoTpa nraHa ¢ y4ETOM He NpeaBUOEHHbIX
paHee 00CTOATENbLCTB.

51. OnepaTtuBHOE ynpaBrneHne pecypcamm Ha hase MOHUTOPMHIa NpoekTa.

52. VIHTephencHble N TEXHOMOMMYECKME peLLEeHNs NOAAEPKKN MOHUTOPUHIA BbINOSHEHNSA NPOeKTa.

53. B3aMmogencTeme MeHeaXXepoB pasnUYHOro YpoBHS B NpoLiecce MOHUTOPWHIa NpoeKkTa u
onepaTMBHOrO NepecMoTpa nraHa.

54. Mownck pesepBOB COBEPLLUEHCTBOBAHUSA NPOEKTA C MOMOLLbIO ero MHOPMaLMOHHON MOAENW.

55. TexHonornyeckas Nnogaepkka COBELLAHWUIA U KOHCYNbTaLMi MO BOMPOCaM Bbl4EIEHNsI PECYPCOB.

56. TexHonornyeckas u opraHu3aumoHHasi NogaepKka KOSIIEKTMBHOMO yNpaBneHns MPOEKTOM.

I'Ipome)KyTquaﬂ atrectauusa CTyaeHTOB NO pe3ynbTaTtaM U3y4vyeHus yqeGHoﬁ AUNCLUUMITUHDbI

Lenb npomeXyTOYHOM aTTecTauuu SBMNSIeTCA YCTAHOBIIEHME YPOBHSA AOCTUMKEHUS KaXKObiM
CTyEHTOM Lienen 1 3agad oby4eHust No AaHHOW AUCLMMIINHE, U3IOXEHHbIM B M.2.2 HacTOosILLEeN NporpaMMbl.
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dopma NnpomexxyTo4Hol aTTecTauum obydaroLwmxcs — auddepeHUMpoBaHHbINA 3a4erT.

OcHosHble ycriosusi Nony4eHus 3a4ema:

- 100% noceLLeHne NeKUNA, CEMMHAPCKMX M NPaKTUYECKNX 3aHSTUN.

- MNonoxutenbHble OTBETHI NPU TEKYLLEM ONPOCE, NMPOXOXKAEHME BCEX 3TanoB TECTUPOBAHMS.

- MoaroToBNEHHOCTb NO TEMaM, BblIHECEHHBIM Ha CaMOCTOATENbHOE U3YYEeHNEe U TPaMOTHbIE OTBETHI Ha
cemuHape.

MNMnaHoBasa npoueaypa NonyyYyeHUs 3avéTa:

1) CTyaeHT npeabsaBnsaeT npenogasarento:
- y4ebHoe nopTonuo (CMcCTEMaTU3NPOBaHHY COBOKYMHOCTb BbINOMHEHHbIX B Te4eHWe nepuoaa obydeHuns
MUCbMEHHbBIX PAbOT M ANEKTPOHHBIX MaTepranos).
2) TlpenopaBatenb npocMaTpvMBaeT MpeacTaBfeHHble MaTepuanbl M 3anMcu B XKypHane y4yérta
noceLlaemMocTM W YCreBaemMoCTU CTyOEeHTOB (BbICTaBMEHHble paHee CTyAeHTy AuddepeHLMpoBaHHbIe
OLEHKM MO MTOram BXOOHOIO KOHTPOIS M NMPaKTUYECKUX 3aHATUI)
3) MpenogaBaTternb BbICTABNSAET OLEHKY B 9k3aMEHaLNOHHYI BEAOMOCTb U B 3a4ETHYIO KHWXKKY CTyAeHTa

KPUTEPUUN OLIEHKU
OTBEeTOB Npu 3a4yeTe

OueHka «OTNNYHOY» BbICTABNSAETCA OOydaroLemycs, ecnu: oH obHapyXMBaEeT BbICOKUA, NPOABUHYTHIN
ypOBeHb CHOPMUPOBAHHOCTU KOMMETEHUUA, €Crin OH rMy6boko M MPOYHO YCBOWMM NPOrpamMMHbIA MaTepuan
Kypca, ucuyepnbiBalolle, nocrneaoBaTenibHO, YETKO M NOrMYecku CTPOMHO €ero usnaraer, yMeeT TeCHO
yBSA3bIBaTb TEOPUIO C MNPaKTMKOW, CBOOOAHO CNpaBnsieTcd C 3ajadyamm U BOMpocaMu, MPUYEM He
3aTpPyOHSETCS C OTBETaMW MpU BUOOU3MEHEHUW 3aaHuii, NpaBUIbHO OOOCHOBLIBAET NPUHATHIE PeELUEHUS,
BraJeeT pa3HOCTOPOHHMMM HaBblkaMUn 1 NpUeMaMM BbIMONHEHNS MPAKTUYECKUX 3afau.

OueHka «XOpoLLO» BbICTaBMSAETCH OOy4YalLeMycsl, eCrniv: OH OOHapy>X1BaET MOBbILWEHHbIA YPOBEHb
CHOPMMPOBAHHOCTU KOMMNETEHLMIA, TBEPAO 3HAET MaTtepuan Kypca, rpaMoOTHO M MO CYLLECTBY M3naraeT €ro,
He [onyckas CyLeCTBEHHbIX HETOMHOCTEeN B OTBETE Ha BOMPOC, NPaBUNbHO MPUMEHSET TeopeTnyeckme
MONMOXEHNsT MpU peLleHMN MpPaKTUYEeCKMX BOMPOCOB M 3ajad, Bnageer HeobxooMMbIMU HaBblKaMu U
npvemMamMm ux BbINOIHEHNS.

OueHka «yOoBneTBOPUTENBHOY» BbICTaBNsAETCs obydaroLlemMycs, ecrnv: oH obHapy>XMBaeT NOPOroBbI
YpOBEHb CChOPMMPOBAHHOCTU KOMNETEHLNIA, UMEET 3HAHUSA TONbKO OCHOBHOIO Marepwuana, HoO He YCBOWI ero
getanen, OOMycKaeT HETOYHOCTW, HegoCTaTOYHO MnpaBWibHble (DOPMYNMPOBKW, HAapyLUEHWUST FOrM4eckomn
NocnenoBaTenbHOCTM B M3NOXEHUN NPOrpaMMHOro Matepuana, UCnbITbIBaeT 3aTpyAHEHNSI NPY BbIMNOSTHEHWM
npakTUyeckmx 3agay;

OueHka «HeyOoBMeTBOPUTENBHO» BbICTABMNSAETCS oby4darowemMycs, ecrnv: OH obGHapyxuBaet
HeLoCTaTOMHOE OCBOEHWSI MOPOroBOr0 YPOBHSA CPOPMUPOBAHHOCTU KOMMETEHLMIN, HE 3HAET 3HaYUTENbHON
YacTu nporpaMMHOIO MaTepuana, [OOMycKaeT CylWleCTBEHHble OWnbKM, HeyBepeHHo, C GonbluMu
3aTpyAHEHNS MU peLlaeT npakTudeckue 3agavm Unu He cnpaenaeTca C HUIMU CaMOCTOSITENBHO.
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8 INCT PACCMOTPEHUA 1 O OBPEHUNA
®DOHA OLEHOYHbIX CPeACTB AUCLMNIUHbI
B cocTtase OMOn

1. PaccmoTpeHa u ogobpeHa:

a) Ha sacepaHuun obecneuynsarollein npenogasaHue kadeapsbl ./z//aé/ Wl 2t LTt 94_

npotokon Ne 77 _ ot 77 .£¥20%.

7
3aB. kKadhenpow, £724 ,, FHOL. ///'/1 = #ﬁ,c:.-awé,
;‘ ¢ f!«/

6) Ha 3acefaHnn MeToaN4ecKo KOMUCCUU NO HanpasneHuo

npotokon Ne_77 ot 4 /£.20 4.
Mpeacenatens MKH — £ 43 ZZ. ////zz 777044 @’ ﬁ/ s i

(44

2. PaccmoTpeHue u ogobpexue npencraawrennmu npod)eccuouanbnou cthepsl
no npodunto OMNOM: =

Kommepueckuii gupektop OO0 «ConﬂHoe}g
Yepnakckoro MyHULMNANbHOro panoHa

Omckon obnactu /BenéskuH C.B./
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