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Beenenue

1. ®oHO OUEHOYHbIX CPEeACcTB MO AWUCLUUNNMHE siBRsieTcss obsizaTenbHbiM  060COGEHHbIM
npunoxeHvem k Paboyeit nporpaMMe AUCUMMNIIVHBI.

3. ®OHA OUEHOYHbIX CPEeACTB SBMSIETCS COCTABHOM YacTbid HOPMaTUBHO-METOAMYECKOro
obecneyeHns CUCTEMbI OLIEHKWN Ka4ecTBa OCBOEHUS 0ByYaloLWLMMUCS YKasaHHON UCUUMIVHBI.

4. Tpn nomowm ®OC  ocylecTBNSETCA KOHTPOMb W YynpaBfieHWe npoLeccom dopMMpoBaHUA
obyvarommmca komnetTeHuun, 13 yucrna npegycmotpeHHbix ®FrOC BO B kavecTBe pes3ynbTaTOB OCBOEHUS
ONCUMNIWHBI.

5. ®oHO OLEHOYHbIX CPeAcTB MO AUCUMNIIMHE BKMOYaeT B cebsA: OLeHOYHble CcpeacTsa,
npuMeHsieMble Ons  BXOOHOIO  KOHTPOMNSA; OLEHOYHble CpeacTsa, nMNpuUMeHseMble B paMkax
UHOVBMAOYaNM3auMnm BbIMNONMHEHUs, KOHTPoNnsA UKCMpoBaHHbIX BuaoB BAPC; oleHouHble cpencTsa,
npuMeHsieMble AN TeKYLLero KOHTPONs W OLeHOYHble CPeacTBa, MpUMeEHsieMble Mpu MPOMEXYTOYHOM
aTTecTauun Nno uToram UsydeHns AUCLMNIUHBGI.

6. Paspabotumkamn poHOa OLEHOYHBLIX CPeacTB MO AMCUMNIMHE SABNSAOTCA npenogaBaTenu
Kadenpbl MeHeMKMEHTa W MapKeTuHra, obecnedvBalollen u3yyeHne oO0yyarWMMUCa AUCUUNMNHBI B
yHuBepcuteTe. CopepxaTenbHoW OcHoBow Ans paspabotkm POC nocnyxmna Paboyaa nporpamma
OUCUMMMNUHBI.



1. OXUOAEMbIE PE3YJIbTATbl U3YYEHUA
y4yeGHOM ANCLUNNUHBI, MepCOHaNbHbIA YPOBEeHb AOCTUXKEHUA KOTOPbIX NpoBepsieTcA
C ucnonb3oBaHMeM NpeAcTaBlieHHbIX B N. 3 OL,eHOYHbIX CPeacTB

KomneTeHuuu, Koa un KOMMNOHEeHTbI KoMNeTeHUUM,
B (hopMUPOBaAHUU KOTOPbIX HaumeHoBaHue hopmMupyemble B pamkax AaHHON ANCLMNMNHBI
3apedcTBOBaHa gMcuMnnnHa nHAMKaTopa (kaK oxungaemMblvi pedynbTaT ee 0CBOEHMS)
AOCTMKEHUN ymMeTb AenaTb BMafeTb HaBblkaMu
koA HanuMeHoBaHve 3HaTb U NOHUMAaTb ~
KOMMeTeHLuUn (mencreoBaTtb) (MMeTb HaBblKK)
1 2 3 4
YHusepcanbHbie KoMIemeHyuu
YK-1 CnocobeH na-1 (YK-1) OCHOBHble MeToAbl BbISIBNATb NPOGNeMHbIe | HaBbIKaMN KPUTUYECKOTO
OCyLLEeCTBNATb AHanusnpyet KpUTU4ECKOro cuTyauum, ncronb3ays aHanusa
KpUTUYECKMA  aHanu3 | nNpobnemHyto aHanusa MeToAbl aHanuaa,
npobnemHbIX CUTyauuin | cUTyaumio Kak CUHTE3a n
Ha OCHOBE CMCTEMHOrO | CUCTeMy, BbIABNAS abcTpakTHoro
nogxoaa, ee cocTaBnsoLwme MblLUSIEHUS
BblpabaTbiBaTh 1 CBSA3N Mexay
cTpaTernio AencTeumn HUMKM
na-2 (YK-1) MeTOA0ormI0 OCYLLECTBNATb NOUCK TEXHOMOrMsiM1 BbIXoaa 13
Ocyluectnser CMCTEMHOrO NOAXOAA| peLleHuin MPOBNEMHbIX | MPOBMeMHbIX CUTyauuiA,
Nnounck BapnaHToB cuTyauuii Ha OCHOBe HaBbIKkamu BbIpaboTkn
peLueHuns AencTenn, cTpaTernv AencTenn
NoCTaBfIEHHOW 3KCMepUMEHTa 1 onbITa
npo6rnemHon
cuTyauum Ha
OCHOBE [OCTYMHbIX
NCTOYHUKOB
MHopmMaumm
na-3 (YK-1) BUAbI onpefensitb B paMKax | HaBblKaMu OLIEHKM
OnpepensieT B ynpaBneH4ecknx BbIOPaHHOro anroputMal MocrnefcTBUin BO3MOXHBIX
pamMkax BbIOpaHHOro | peLueHui BOMpOCHI (3agaun), peLueHnii 3agayn
anroputma noanexaiiue
BOMNpock! (3agayn), AanbHenwen
noanexatiue pa3paboTke n
AanbHenwen npeanaraTb cnocobbl 1X
pa3paboTke. peLueHus
Mpegnaraet
crnocobbl ux
peLueHus
na-4 (YK-1) cofepxaHue n oLeHuBaTb mMeTogamu
PaspabatbiBaeT B3aNMOCBS3b npuHUMaemble hopmynmpoBaHus 1
cTpaTeruo OCHOBHBbIX ynpaeneH4yeckune peanusauumn ctpaterun
OOCTUXEHNSA 3MeMeHTOB peLleHust
NoCTaBMneHHOM Uenu | npouecca
Kak cTpaTernyeckoro
nocrefoBaTenbHOC | ynpaBneHus
Tb LWaros, npeasvas
pe3ynbTaT Kaxagoro
13 HUX U OLleHMBast
UX BNUsIHWE Ha
BHeELLHee
OKpY>XeHne
nnaHnpyemon
[esATenbHOCTU M Ha
B3aVMOOTHOLLEHUS
Y4YaCTHVKOB 3TOMN
AesiTenbHOCTU
YK-2 CnocobeH ynpaBnaTb na-1 (YK-2) NPUHLMNGI pa3pabaTbiBaTh HaBblkaMy NPUMEHeHUs!
npoektom Ha  Bcex | PaspabatbiBaeT dhopmrpoBaHus KOHLIeNnuuio npoekta B | paspaboTaHHOM KOHLEeNumu
aTanax ero KOHLeNuuIo NpoekTa | KOHUenuuu npoekta | pamMkax 0603Ha4YeHHON | NpoekTa B pamkax
YKM3HEHHOrO LiKna B pamkax B pamMmkax npobnemsl, 0603Ha4YeHHo Npobnemsl,
0603Ha4YeHHon 0603Ha4YeHHON dopmynupysi Lenb, opMynumpys Lenb, 3agauu,
npo6nemsi, npobnemsl 3afa4u, akTyanbHOCTb, | aKTyanbHOCTb, 3HAYMMOCTb
dopmynupys uernb, 3HAYMMOCTb (HayyHyto, | (Hay4Hyto, NPaKTUYECKYHo,
3agauu, NpakTUYECKyHo, METOAMNYECKYIO U UHYIO B
aKTyanbHOCTb, METOAMNYECKYIO U MHYIO | 3aBMCMMOCTM OT TMna
3Ha4YMMOCTb B 3aBMCMMOCTM OT TUMa | MpoeKTa), oxnaaemble
(Hay4ryto, npoekTa), oXuaaemble | pesynbTaTbl U BOSMOXHbIE
NpaKkTU4ecKyto, pe3ynbTaTbl U cdpepbl UX NPUMEHeHUs!
METOANYECKYIO U BO3MOXHbIE Cdepbl NX
WHYt0 B npYMeHeHns
3aBNCUMOCTU OT
Tuna npoekTa),
oxuaaemble




pe3ynbTaThl 1
BO3MOXHble cdepbl
NX NPUMEHEHNS

n0-2 (YK-2)
CnocobeH BMaeTb
o6pa3 pesynbTata
AedATernbHOCTU U
nnaHupoBaTb
nocrenoBaTenbHOC
Tb WwaroB Aangd
AOCTUXEeHUsA
[OaHHOro
pesynbTaTta

OCHOBHbIE
TpeboBaHus,
npeabsABnsemble K
NpoeKTHON paboTe n
KPUTEPUU OLIEHKU
pesynbTaToB
NpOeKTHON
AesTensHOCTH

npeasuaeTb pesynoTart
AesTenbHOCTU 1
nnaHnupoBaTb AENCTBUSI
NS OCTKEHUS
[AaHHOro pesynbTaTta

BMOeTb 06pa3 pesynbTata
AeATenbHOCTU U
nnaHMpoBaTb
nocrnefoBaTensHOCTb
wiaroB Angd OCTUXKeHUs
[aHHOro pesynbTaTta

no-3 (YK-2)
dopmupyeT nnaH-
rpacuk
peanusauuu
npoekTa B LierioM U
nnax

KOHTpOns ero
BbINOJTHEHWS

meToAbl
nnaHnpoBaHus
NpOeKTHON

AesATensbHOCTH

NporHo3npoBsaTb
npobnemHble cuTyaumumn
1 PUCKUN B MPOEKTHOW
AesaTensHOCTH

HaBblkamMu COCTaBIEHUs!
nnaHa-rpaduka
peanusauum npoekTa B
Lieniom 1 nraHa-KoHTpons
€ro BbINOMHEHUs!

no-4 (YK-2)
OpraHusyeT n
KoopAauHupyeT
paboTy y4acTHUKOB
npoekTa,
crnocobcTByeT
KOHCTPYKTUBHOMY
NpeoaoneHno
BO3HMKaOLLMX
pasHornacum un
KOH(PNMKTOB,
obecneunBaet
paboTy KOMaHAabI
HeobxoanuMbIMK
pecypcamu

copepxaHve paboTbl
Y4aCTHMKOB NpoeKTa
1 NOTpeBGHOCTb
paboTbl KOMaHAbl B
HeobxoauMbIX
pecypcax

pacnpegensTb
0653aHHOCTN MEXay
y4acTHVKaMu npoekTa

HaBblkaMn KOHCTPYKTUBHOIO
npeofoneHus
BO3HVKaIOLLMX pa3Hornacui
1 KOH(pIUKTOB

na-5 (YK-2)
MpencTtaenser
ny6nuyHo
pe3ynbTathbl
npoekra (unu
OoTAEenNbHbIX ero
3TanoB) B hopme
OTYeTOB, CTaTew,
BbICTYNNEHNI Ha
Hay4HoO-
NpakTUYeCcKmX
ceMuHapax 1
KOH(pepeHumnax

NPUHLMMGI
ny6nuyHoro
BbICTYMNEHUS

COCTaBnATb 1
npeAcTaBnaThb
martepwvan o
pesynbTaTax npoekta B
dopmMe 0THETOB,
cTaTeu, BbICTYNMeHnn
Ha Hay4Ho-
NpaKTU4YeCKUX
cemMuHapax u
KOHdepeHUmax

HaBblkamu My6nNYHOro
npeAcTaBneHns
pe3ynbTaToB npoekTa(unu
OTAenbHbIX ero 3Tanos) B
dopMe 0TYeTOB, cTaTew,
BbICTYNSIEHWIA Ha Hay4HO-
NpaKkTU4eCcKMX CeEMUHapax u
KOHpbepeHumsx

no-6 (YK-2)
Mpepnaraet
BO3MOXHbIE NyTU
(anropuTmbI)
BHe[peHUsi B
npakTuky
pesynbTaToB
npoekta (unu
ocyllecTnsert
ero BHepeHue)

anropuTMbl
BHEAPEHUSA B
NpakTuky
pesynbTaToB
npoekTta

HaxoOuTb BO3MOXHble
nyTW BHEOPEHVS B
npakTuKy
pesynbTaToB NpoekTa

HaBblkamy BHEAPEHVS B
npaKkTUKy
pe3ynbTaToB NpoekTa




YACTb 2. OBLLASA CXEMA OLIEHUBAHUA XOOA U PE3YINIbTATOB U3YYEHUA
YYEBHOU ANCLUUNNNHbI
O6LWme KpUTEPUN OLIEHKU U peecTp NPMMeHsieMbIX OLleHOYHbIX CPeacTB

2.1 O630pHasa BeAOMOCTb-MaTpULa OLEHMBAHUA X04a U pe3ynbTaToB U3y4eHus1 y4ebHoMn

AUCUNNNIUHDbI B paMKax negarormn4eckoro KOHTpo-ns

Pexnum KOHTPONbHO-OLEHOYHbIX MEPONPUATUAA

OueHka co CTOPOHbI

Kareropus camooLeHKa B3aMMOOLEHKa npeacTaButens KomucenokH
KOHTPONA N OLeHKU H H npenogaearens pen asi oueHka
npovssoacTea
1 2 3 4 5
BxogHoOM KOHTpOsb 1 Onpoc
WHomeuayanusaums
BbINONHEHNSA™,
KOHTpOIb 2
puKCMpPOBaHHbIX
BugoB BAPC:
MepeyeHb
- BbinonHeHune n OueHka
. NPUMEpPHbIX TEM YyebHas
caava arneKTpoHHOW 2.1 M npeseHTauuu u
3NEKTPOHHON KOHdpepeHuus
npeseHTaumMm BbICTYMEHWS
npeseHTauum
TeKywnin KOHTPOnb: 3
[MepeyeHb Tem,
- caMocTosiTeNnbHOe BbIHECEHHbIX Ha
3.1 TectupoBaHue
n3yyeHne Tem CaMOCTOSITENbHO
€ u3yyeHue
- B pamkax
P Onpoc,
NpaKTU4YecKnx
Bonpockl ans BbIMOMHEHME
(cemMuHapckmx) 3.2 .
M CaMOonoAroToBKM npakTn4eckomn
3aHATUIN U MOATOTOBKU
paboThbl
K HUM
- B pamkax AnropuTtm
BbINONHEHME
nabopaTopHbIX BbINOMHEHMS o
o nabopaTopHon
3aHATUIN U MOATOTOBKU nabopaTopHoro P
K HUM npakTMKyma P
. ®dOoHA TECTOBbLIX
Py6eXHbI KOHTPOIb 4 OHA TECTO| TecTupoBaHue
3agaHun
MpomexyToyHasn
aTtrecTaumua* Bonpockl ans
obyu4atrowmxcs no 5 NnoaroToBKM K 3auet

uTOram Usy4eHus
AUCLUNIUHBI

3avety

* OA@HHBIM 3HAKOM MOMEYEHbI nHonBungyanusnpyemole snabl y‘-|66HOIZ paﬁOTbI

2.2 ObLwwue KpUTEPUU OLIEHKU XOA4a U pe3yrnbTaToB

n3yyeHunsa gucumnniinHbI

1. ®opmanbHbIA KpUTEPUM NOJNyYeHUs oby4varwmnmncs
NonoXuTenbHON OLLEHKU MO UToram U3y4eHusi AUCLIUNIINHbI:

1.1 MNpeaycmoTpeHHas nporpamma
U3y4YeHUs1 AMCLUNMAMHBI 0ByYatoLmmes
BbINOMIHEHA NOMHOCTbLIO A0 Havana
npouecca NpoMeXyTO4YHOM aTtTecTaunm

1.2 Mo kaxgon 13 npegycMOTPEHHbIX NPorpaMmMor BUAoB paboT No AUCLMNNMHE
obyyaroLmincs yCcneLwHo oTynTarncs nepes npenogasartenemM, 4EMOHCTPUPYS Npu
3TOM JOJKHbIV (HE HUXKE MUHMMarbHO NPUEMITEMOrO) YPOBEHb
ChOPMUPOBAHHOCTU NIEMEHTOB KOMMETEHUMI

Ka4yeCTBEHHOM OLeHK

2. N'pynnbl HechbopManbHbIX KpUTEPUEB
1 paboTbl 00yyaroLerocs B paMkax M3y4eHusi AUCLUNINMUHDI:

2.1 Kputepun oueHk1 kayecTBa xoaa
npouecca u3yyeHus obyyaroLmmcs
nporpaMMbl AUCLUMINHBI (TEKYLLIEN

ycrneBaemocTi)

2.2. Kputepum oLeHKM KayecTBa BbINOSTHEHUS KOHKPETHbIX Buaos BAPC

2.3 KpuTepum oLEeHKN Ka4eCTBEHHOIO
YPOBHS py6exHbIX pe3ynbTaToB
N3yYeHNS ANCLUMINHBI

2.4. KpTepun aTTecTalMOHHON OLEHKU* KaYECTBEHHOrO YPOBHSI pe3ynbTaToB
U3yYeHUs1 QUCLMMIINHI




2.3 PEECTP

aneMeHTOB (hoHAA OLEeHOYHbIX CPeacTB MO AUCLUUNIINHE

Mpynna
OLEHOYHbIX CPeacTB

OueHo4YHoe cpeacTBO UK ero aNeMeHT

HanmeHoBaHue

1. CpencTBa ons BXOQHOro
KOHTpoOnA

Bonpochkl Ans npoBegeHNs BXOAHOIO KOHTPOsS

LLIkana n Kputepumn oLEeHKN OTBETOB Ha BONPOCHI BXOAHOMO KOHTPOMs

2. CpepncTBa

Ans HauBMayanusauum
BbINOJIHEHUS,

KOHTPONA (hMKCUPOBAHHbIX
BugoB BAPC

[MepeyeHb NpUMEPHbLIX TEM 3NEKTPOHHOM Npe3eHTaumm

O6Lwme npaemna ogopMIIeHUs Npe3eHTauun

Lkana n Kputepumn oueHnBaHuA BbINOJTHEHUA SHGKTpOHHOVI npeseHTauun

3. CpeacTBa
AnA TeKylero KoOHTpona

TeMbl 4N CaMOCTOATENTbHOIO U3y4YeHus

OBWwuin anropuTM CaMOCTOSATENBHOIO U3YYEHUS TEMb

Kpmepvm OLEHKMN CaMOCTOATESIbHOIo N3y4eHna Tem

BOﬂpOCbI 454 camMonogroToBKU K NPakTU4eCKMM 3aHATUAM

LLIkana n Kputepumn oLEeHK1N CaMOnO4roTOBKM MO TeEMaM NPakTUYECKUX 3aHATUIN

AnNropuTM BbINOJIHEHWS NTAaGOPaTOPHOro NPaKTUKyMa

4. CpeactBa TecToBble 3aaHNS K UTOTOBOMY TECTUPOBAHUIO
AnA pybexHoro KOHTpons Lkana n KpuTepum oLEHKK
5. CpeactBa

Aansa ﬂpOME)KyTO‘-IHOﬁ
aTrecTauumn oquarou.wlxcn no
ntoram nsyvyeHumsa gUCUMUNIINHbLI

MepeyeHb BONPOCOB ANS NPOBEAEHUS UTOFOBOIO KOHTPOIS NPy NoMyyYeHnn 3aveTa

LWkana n kpuTepMmn OLIEHKN




2.4 OnucaHue nokasaresnen, KpUTepmeB U LWKan oLueHMBaHUS U 3TanoB (hOpMUPOBaAHUSI KOMNETEHLUN B paMKax AUCLUNIUHDI

YPOBHU CChOPMUPOBAHHOCTN KOMNETEHLMIA

KOMMNeTeHUunsa He

MWHUMaIbHbIN cpeaHuin BbICOKUI
copmmpoBaHa
OueHKM chOPMUPOBAHHOCTM KOMMNETEHLUI
He 3a4teHo | 3auTeHo
Xapakrepuctmka ccpopMUpPOBaAHHOCTI KOMMNETEHLIMN
" Kon MokaszaTenb KomneTteHumnsi B nonHowm 1. CdhopMmpoBaHHOCTb KOMMETEHLMN COOTBETCTBYET MAHMMASTLHEIM dopMbl 1 CpeacTBa
H;:ﬂazlfmg MHAUKaTOpa WHavkaTops! OLEHMBAHMS — 3HaHVS, glepe He TpeGoBaHUsM. VIMEIOLLMXCS 3HAHWIA, yMEHNH, HaeBb(I:KOB B Lienom KOHTpons!
KOMMETEHLIM LOCTIKEHUI KOMMeTeHLMM YMEHWSI, HaBbIKY chopmmpoBaHa. 5 [0CTaTOMHO ONSA PELLIEHNs NPaKTUYECKMX (NpodeccroHarbHbIX) 3aaaq. (bOpMVIpOBaHICIﬂ
KOMMeTeHLNM (BnageHust) MmetoLmxcs 3HaHui, 2. ChopMMPOBaHHOCTb KOMMETEHLMM B LIeSIOM COOTBETCTBYET KOMMETEHLMI
YMEHUIN 1 HaBbIKOB TpebGoBaHUsIM. VIMEIOLNXCS 3HAHWIN, YMEHWI, HABLIKOB 1 MOTMBALIMK B
HefoCTaToOMHO AN Lenom AOCTaTOYHO ANS peLleHVs CTaHAaPTHBIX MPaKTUYECKUX
peLUeHns NPaKTUYeCcKnx (npodeccunoHanbHbIX) 3agay.
(npodheccrnoHanbHbIX) 3. CchopMUpPOBAHHOCTb KOMMETEHLMM MOMHOCTLIO COOTBETCTBYET
3apay TpeboBaHUsAM. VIMEIOLWNXCA 3HaHWUN, YMEHWIA, HaBbIKOB Y MOTUBALUK B
NOJSIHOM Mepe A0CTATOYHO AMNS PeLUEHNs CNOXHbIX NPaKTUYeCKnUX
(npodpeccuoHanbHbIX) 3agay.
Kputepum oueHnBaHus
MonHota 3HaeT OCHOBHbIEe He 3HaeT ocHOBHblE 1. NoBepXHOCTHO 3HAEeT OCHOBHbIE METOAbI KPUTUYECKOTO aHanmaa;
3HAHMI MeToAbl KPUTUHECKOTO MeTOoAbl KPUTUYECKOTO 2. XOpoLLO 3HaeT OCHOBHbIE METOAbI KPUTUYECKOrO aHan1aa,;
aHanusa aHanusa 3. OTNNYHO 3HAET OCHOBHbIE METOAbl KPUTUHECKOro aHanunaa
YmeeT BbISABNATb He ymeerT BbiSBMATL 1. YacTnyHo ymeeT BbISBNSATL MPOGNEMHbIE CUTYaLmMK, UCNONb3ys
npobnemHble cutyaumn, | nNpobremHble cutyaumm, MeTOoAbl aHanu3a, CMHTe3a 1 abCTPaKTHOTO MbILLIEHNS;
Hanunuve Mcnonb3ys MeToabl ncnonb3ys MeTofbl 2. XopoLlo ymeeT BbISBMATL NPobnemMHble cuTyaumm, UCnonb3ys
na-1 (YK-1) YMEHUM aHanuaa, cmHTesa u aHanusa, cMHTe3a u MEeTOAbl aHann3a, CMHTe3a 1 abCTPaKTHOrO MbILUIIEHUS;
abcTpakTHOro abcTpakTHoro 3. CB0o60AHO yMeeT BbISBMATb NPOONEMHbIE CUTyaLMK, UCNOMNb3YS
MbILUIEHUS] MblLUIEHUS! MeToAbl aHanM3a, cuHTe3a M abCTPaKTHOTO MbILMEHNS
Hanuuve Bnapeet HaBbikamu He Bnageet HaBbikamm 1. YactnyHo BnapeeT HaBbIKaMy KPUTMHECKOTO aHanu3a;
HaBbIKOB KPUTWUYECKOro aHanmsa KPUTMYECKOro aHanusa 2. XopoLuo BnageeT HaBblkaMU KPUTUYECKOTO aHanmaa,;
(BnapeHve 3. OTnnyHo BnageeT HaBblkaMy KPUTUYECKOTO aHanmaa
OMbITOM)
MonroTa 3HaeT MeToAonormio He 3HaeT meTogomnoruio 1. NoBEpPXHOCTHO 3HaEeT METOAONOrNI0 CUCTEMHOTO MOAX0AA;
~ CMCTEMHOro noaxoaa CMCTEMHOrO NoaxoAa 2. XopoLuo 3HaeT METOAONOr1I0 CUCTEMHOTO NOAXOAA;
YK-1 SHaHU1 3. OTNMYHO 3HAET METOAONOMMI CUCTEMHOIO Noaxoaa TecTupoBaHue
YMeeT ocyLecTBnATbL He ymeet ocywiectBnste | 1. YacTU4HO yMeeT OCyLLEeCTBNATL MOMCK peLleHuii NPoBnemMHbIX
MOWCK peLLEeHnin MOWCK peLLeHni cUTyaumin Ha OCHOBe AeWCTBUI, SKCTIEPUMEHTa U onbITa;
Hanuune npobnemHbIX cuTyaumn nNpobremHbIX cUuTyaumn 2. XopoLLo yMeeT OCYLLEeCTBNATb MONCK peLleHnii TpobnemMHbIx
yMeHUM Ha OCHOBEe AencTBun, Ha OCHOBEe AencTBUN, CUTyauuin Ha OCHOBE AENCTBUI, SKCNEepUMeHTa 1 onbITa;
na-2 (YK-1) 3KCnepuMeHTa U onbiTa 9KCMeprvMeHTa u onbiTa 3. OTNMYHO yMeeT OCYLLECTBNSATL MOUCK peLLEHNI MPOGNEMHbIX
CUTyauuin Ha OCHOBE AENCTBUIA, 3KCMEPUMEHTAa U oMbiTa
Bnageet TexHonorusmn | He Bnapeet 1. YacTuyHo BnageeT TEXHOMOMMAMM BbIXOAA U3 NPOBNeMHbIX
Hanunuve BbIXOZa M3 NPOBNEeMHbIX | TEXHOMOrMsAMU BbIXoAa CUTyauui, HaBblkamu BbIPabOTKV cTpaTernn AenNcTBuii;
HaBbIKOB CUTyauui, HaBblkaMu 13 NpobnemHbIX 2. XopoLLo BnageeT TEXHOMNOIMAMU BbIXxoAa M3 NpobrnemHbIX cutyauumn,
(BnageHve BbIpaboTKM cTpaTernum CUTyauuiA, HaBblkamu HaBblkamy BbIpaboTkv cTpaTerumn AencTBui;
OMbITOM) nencTeui BbIpaboTku cTpaTernmn 3. B coBepLUeHCTBE TEXHOMOMMAMY BbIXOAA U3 MPOBNEMHbIX CUTYaLmi,
OencTBumn HaBblkamu BblpaboTKu cTpaTernm 4encTemmn
MonHoTa 3HaeT BuUabI He 3HaeT Buabl 1. YacTu4Ho 3HaeT BUAbI yrpaBreHYeckux peLUGHL/Iﬁ;
na-3 (YK-1) 3HaHWI yrnpaBreH4Yecknx yrnpaBrieH4YecKnX 2. XopoLlo 3HaeT BMAbl ypaBeHYeCcKNX peLLeHW;
peLleHnn peLLeHui 3. B coBepLueHCTBe 3HaeT BUAbl yNpaBreHYeCcKX peLleHni




YMeeT onpegensTb B
pamkax BbIGpaHHOro
anropvTma BOMNpochl
(3apgauu), nognexatyme

He ymeeT onpepensaTtb B
pamkax BblbpaHHOro
anroputma Bonpockl
(3agauu), nognexawue

1. YacTuyHo ymeeT onpefensitb B pamkax BbIGpaHHOro anroputma
BOMPOCHI (3agaun), nognexaiyve aanoHelwen paspaboTke n
npegnaraTb cnocobbl UX peLueHns;

2. XopoLuo ymeeT onpeaenste B paMkax BblbpaHHOro anroputMa

yHSQ::MMe nanbHenwen panbHenwen BOMpOCHI (3agaun), nognexailyue gansHenwen paspaboTke n
paspaboTke n pa3paboTke n npegnaraTtb Crnocodbl UX peLleHuns;
npegnaraTb cnocobbl X | npeanaratb cnocobbl ux | 3. OTNNYHO ymMeeT onpeaensiTb B pamkax BbIGpaHHOro anroputma
peLueHuns peLueHunst BOMPOCHI (3agaun), noanexaiume aanHewen paspaboTke n
npegnaratb cnocodbl UX peLleHns
Bnageet HaBblkamu He Bnageet HaBblkamu 1. NoBEpPXHOCTHO BriageeT HaBblkaMW OLIEHKN MOCNeACTBUiA
Hanwuuve OLLeHKW MoCcneacTBui OLEHKMN NOCNeacTBUm BO3MOXHbIX peLUeHN 3agauu;
HaBbIKOB BO3MOXHbIX PeLLIeHWI BO3MOXHbIX peLleHuin 2. XopoLlo BnageeT HaBblkaMW OLEHKN NOCNeACTBUIA BO3MOXHbIX
(Bnagexve 3agaum 3agaum peLueHun 3agayu;
OnbITOM) 3. CBobogHO BNageeT HaBblkaMy OLEHKM NOCNEACTBUA BO3MOXHbIX
peLlleHnn 3agayn
3HaeT copgepxaHve n He 3HaeT cogepxaHnvne n | 1. YacTnyHo 3HaeT cogepxaHue 1 B3anMOCBSA3b OCHOBHbIX 31EMEHTOB
B3aMMOCBS3b OCHOBHbIX | B3aWMOCBSI3b OCHOBHbIX npoLiecca CTpaTernyeckoro ynpasneHus;
MonHoTa 311eMeHTOB npoLiecca 3MeMeHTOB npotecca 2. XopoLLo 3HaeT coaepkaHne N B3aUMOCBS3b OCHOBHbIX 3/1IEMEHTOB
3HaHWUN cTpaTernyeckoro cTpaTernyeckoro npouecca CTpaTernyeckoro ynpasneHus;
ynpasneHus ynpaBneHusi 3. B coBepLUEHCTBE 3HaAET CoAepXaHNe 1 B3anMOCBSI3b OCHOBHbIX
3/1EMEHTOB NpoLiecca CTPaTErM4eckoro ynpaBneHns
YmeeT oueHnBatb He ymeeT oueHvBaTb 1. YacTnyHo ymeeT oueHuBaTh NpUHUMaeMble yripaBrieH4yecKkme
WO-4 (YK-1) Hanmq@e npuHUMaemble npuHUMaemsble peLleHuss;
YMEeHUN ynpaBreH4yeckme ynpaBrieH4yeckme 2. XopoLLo yMeeT oLeHMBaTb NPUHUMAaEMble yNpaBreHYeCKUE pPeLLEHUS;
peLieHus peLueHns 3. OTnnYHO yMeeT oueHuBaTh NPUHUMaEMble yNpaBleHYeCcKUe peLLeHnst
Bnapeet metogamu He Bnageet metogamu 1. NMoBepxHOCTHO BnageeT MeToaaMm oopMynMpoBaHus 1
Hanuuve opMynMpoBaHns n hopMynMpoBaHus 1 peanusauuu cTpaTerum;
HaBbIKOB peanusauuu ctpaTernn peanu3auuu cTpatervn 2. Xopoluo BnageeT metoaamu hopMynvMpoBaHns U peanmsaumum
(Bnagexve cTpaTerui;
OnbITOM) 3. CBoboaHo BnageeT Metogamm hopMynMpoBaHns U peanvsaunm
cTparerui
3HaeT npuHumnbI He 3HaeT npuHUMnbI 1. NMoBEPXHOCTHO OpPUEHTUPYETCSA B NPMHLMNAX (hOPMUPOBaHUS
cdopmMnpoBaHnsa dhopMMpoBaHus KOHLIENLUN NPOEeKTa B pamkax 00603Ha4YeHHoW Npobnemei;
MonHoTa KOHLIenuun npoekTa B KOHLIeNuum npoekTa B 2. CBOG0OAHO OpUEHTMPYETCS B MPUHLMNAaX (hoOpMUPOBaHNS KOHLEMLUA
3HaHWUN pamMkax o6o3Ha4YeHHoM pamMkax 0603Ha4YeHHOW npoekTa B pamkax 0603Ha4YeHHol Npobnembl;
npobnemsbl npobnembl 3. B coBepLueHCTBe BnageeT npuHumMnaMm oopMmnpoBaHns KOHLENLMN
npoeKTa B pamMmkax 0003Ha4YeHHON NpobnemMbl
YmeeT paspabatbiBaTh He ymeet 1. YMeeT paspabaTtbiBaTb KOHLEMLUMIO MPOEKTa B paMKkax 0603HaYeHHOW
KOHLIeNuUIo nNpoekTa B pa3spabaTbiBaTh npobnemsl, He dopMynupys Lenb, 3a4adu, akTyarnbHOCTb, 3HaYUMOCTb
pamMkax obo3Ha4YeHHoM KOHLIeNnuuio npoekTa B (Hayu4Hyl0, NPaKTUYeCKyto, METOAMNYECKYIO U MHYIO B 3aBUCUMOCTH OT
VK-2 MO-1(YK-2) npobnemsbl, dopmMynupysi | pamkax 0603Ha4YeHHOW TMna npoeKTg), OXuaaeMble pe3ynbTaTbl U BO3MOXHbIE cdhepbl UX TecTvpoBaHMe
Lenb, 3agayu, npobnemsbl, GOpMynMpysi | NpUMeEHeHHs;
aKTyanbHOCTb, uenb, 3agayn, 2. Xopolwuo ymeeT pa3pabaTbiBaTb KOHLIENLMIO MPOEKTa B paMKax
Hanuuve 3HaYMMOCTb (Hay4Hyto, aKTyanbHOCTb, 0603Ha4eHHol Npobnemsbl, hopMynupys Lienb, 3a4a4dm, akTyanbHOCTb,
YMEHUN NpaKTUYeCKyHo, 3HaYMMOCTb (Hay4HYHo, 3HaYMMOCTb (Hay4HYH, NPaKTUYECKYH0, METOANYECKYIO U UHYIO B
METOOMNYECKYIO M UHYI0 B | MPaKTU4ECKYHO, 3aBUCHMOCTM OT TUMa NPOeKTa), OXXnaaemble pesynbTaTbl 1 BO3MOXHbIE

33aBUCKUMOCTM OT TMNa
NpoeKTa), oXuaaemble
pesynbTarbl U
BO3MOXHbIE Chepbl UX
NpUMEHEeHVs!

METOLMYECKYHO U UHYIO B
3aBMCMMOCTY OT TUna
NpoeKTa), oXnaaemble
pesynbTaTbl U
BO3MOXHblE cdhepbl 1X

cepbl UX NPUMEHEHUS;

3. B coBepLUeHCTBE YMeeT paspabaTbiBaTb KOHLENLMIO NPOEKTa B
pamMkax obo3HayeHHon npobnembl, doOpMynMpys Lenb, 3agayu,
aKTyanbHOCTb, 3HAYMMOCTb (Hay4HYH, MPaKTUYECKYH, METOAUYECKYIO U
MHYI0 B 3aBUCMMOCTM OT TUMA NPOeKTa), OXmaaemMble pesynbtaThl 1
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NpUMEHeHNst BO3MOXHblE cdhepbl NX NPUMEHEHUS
Bnageet HaBblkamu He Bnageet HaBblkamu 1. MoBEepPXHOCTHO BraeeT HaBblkaMu NMPUMEHEHMUS pa3paboTaHHON
npuMeHeHus NpUMeHeHNs KOHLenuum npoekTa B pamkax 0603HaveHHol npobnemsl, popmynupys
pa3paboTaHHoW pa3paboTaHHom uenb, 3a4ayu, akTyanbHOCTb, 3HaYMMOCTb (Hay4HYy0, MPaKTUYECKYHO,

KOHLenuum npoekTa B
pamkax 0603Ha4YeHHOM
npo6nemsl, opmynmpys

KOHUEenuuu npoekra B
pamMkax 0603Ha4YeHHO
npobnemsi,

METOAMNYECKYIO U UHYIO B 3aBUCMMOCTU OT TuNa NpoekTa), oxXungaemble
pe3ynbTaTbl U BO3MOXHble cdiepbl UX NPUMEHEHWS;
2. Xopolwuo BriageeT HaBblkamy NPUMeHeHust paspaboTaHHo

Hanuune uenb, 3agayu, dhopmynupys uensb, KOHLieNnuum npoekTa B pamkax 0603HaveHHo npobnemsl, hopMynupys
HaBbIKOB aKTyanbHOCTb, 3afayu, akTyanbHOCTb, uenb, 3a4a4v, akTyanbHOCTb, 3HAYMMOCTb (HayyHYI0, NPaKTUYECKYHO,
(Bnapexve 3HaYMMOCTb (Hay4Hylo, 3HaYMMOCTb (HayyHYo, METOAMNYECKYIO U UHYIO B 3aBUCMMOCTU OT TvNa NpoekTa), oxXungaemble
OnbITOM) npakTU4eckyio, NpaKTUYECKYHo, pesynbTaThl 1 BO3MOXHbIE chepbl X NPUMEHEHNS;
METOAMYECKYIO U MHYIO B | MeToanyeckyto  uHyto B | 3. CBo60AHO BrafeeT HaBbikamy MPUMeHeHus paspaboTaHHo
3aBUCUMOCTM OT TUNa 3aBUCKMMOCTM OT TUMa KOHLeNnuum npoekTa B pamkax o603HayeHHo npobnemsl, hopMynupys
npoekTa), oxugaemMble npoekTa), oXugaemble uenb, 3a4a4n, akTyanbHOCTb, 3Ha4YMMOCTb (Hay4HY0, NPaKTUYECKYHo,
pe3ynbTaThl 1 pe3ynbTaThbl U MeTOANYECKYIO 1 UHYIO B 3aBUCUMOCTM OT TUNa NpoeKTa), Oxugaemble
BO3MOXHble cdpepbl nx BO3MOXHbIe cdhepbl nx pesynbTaThl U BO3MOXHbIE Cchepbl UX NPUMEHEHNS
NpUMeHeHns NpUMeEHeHNs
3HaeT OCHOBHbIe He 3HaeT ocHOBHbIE 1. NoBEepPXHOCTHO OPUEHTMPYETCH B OCHOBHbIX TPEBOBaHMSIX,
TpebosaHus, TpeboBaHus, npeabABAseMbIX K NPOEKTHOW paboTe 1 KpUTEPUSX OLIEHKM
npegbsABnsemble K npeabsABnsemble K pe3ynbTaToB NPOEKTHON AEATENBHOCTY;
MonHoTa npoekTHon paboTe n npoekTHoW paboTe n 2. CobopaHo OPMEHTUPYETCA B OCHOBHbIX TpeboBaHUsX,
3HAHMI KpUTEPUU OLIEHKM _ | XpuTepun oueHkm _ | MPenbsBNSeMbIX K MPOEKTHO paboTe n KpUTepusx oLEHKM
pe3ynbTaToB NPOEKTHON | pe3ynbTaToB MPOEKTHOW | pe3ynbTaToB NMPOEKTHOWM AeATENbHOCTY,
[esATenbHOCTU AesTensbHOCTH 3. B coBepLueHCTBE 3HaeT OCHOBHbIe TpeboBaHUs, NpeabsaBnsemble K
NpoeKTHON paboTe 1 KpUTEPUM OLIEHKN pe3ynbTaToB NMPOEKTHON
AesATeNnbHOCTU
YmeeT npeasuaeTb He ymeeT npeasuaetb 1. YMeeT npeaBuaeTb pe3ynbTaT A4esaTeNbHOCTY;
WO-2 (YK-2) pesynbTaT AeATENbHOCTM | pe3ynbTaT 2. YmeeT npeaBuaeTb pesynbTaT AeSTENbHOCTU U NaHMpoBaTb
Hanunuve 1 NNaHMpoBaTb AesiTenbHOCTU 1 nencTeus;
yMeHW aencteus ans nnaHnpoBaTb AENCTBUS 3. YmMeeT npeasuaeTtb pesynbTaT AeATENbHOCTM U MNaHMpoBaTh
[OCTUXEHWSA faHHOro ANs JOCTWKEHUs nencreuns
pesynbTaTta AaHHoro pesynbrarta
BuanT obpa3 He BnanT 06pa3 1. MNoBepxHOCTHO BNageeT OnbITOM BUAeTL 0bpas pesynbTarta
Hannave pesynbTaTa pesynbTaTa [eaTenbHoCTY;
HABLIKOB [esATenbHOCTU 1 AesTenbHOCTU 1 2. Xopolwuo BriageeT onbITOM BuAeTb 06pa3 pesynbTaTta AeATenbHOCTY;
(BnaneHue nnaHupoBsaTb nnaHnpoBaTtb 3. Buaut o6pas pesynbTarta AeATenbHOCTM U NNaHWpoBaTh
ONbITOM) nocrnegoBaTenbHOCTb nocrnefoBaTensHOCTb nocrefoBaTenbHOCTb WAroB Ans AOCTWKEHUS AaHHOro pesynbTaTta
LIaroB Ans AOCTMXKEHUS | LLaroB ANs JOCTUXEHUS
[aHHoro pesynbTaTta AaHHoro pesynbrarta
3HaeT meToapl He 3HaeT meTogpl 1. NMoBEepXHOCTHO OPUEHTUPYETCS B METOAAX MITaHNPOBAHUSI MPOEKTHON
nnaHnpoBaHus nnaHnpoBaHusi [esTenbHOCTY;
MonHoTa NPOEKTHOM NPOEKTHOMN 2. CB060OOHO OpPVEHTUPYETCS B METOAAX NNaHWPOBaHWSA NPOEKTHOM
3HaHWUN neaTenbHocTn AesATenbHOCTH OeaTenbHoCTY;
3. B coBepLueHCTBE 3HaeT MeToAbl NNaHUPOBaHWS MPOEKTHOW
AeaTenbHocTn
na-3 (YK-2) Y :
MeeT NporHo3mpoBaTb He ymeer 1. YMeeT nporHo3npoBatb NpobrieMHble CUTyauuu;
Hanume npobnemHole cuTyauum nporHo3upoBaTb 2. YMeeT nporHo3npoBaTb NpobnemMHble CUTYaLmmn U pUCKU B MPOEKTHOWM
YMEHWIA 1 PUCKMN B MPOEKTHOM npobrnemHble cuTyaunm OeaTenbHOCTY;
neaTenbHoCTH 1 PUCKU B MPOEKTHOW 3. B coBepLueHCTBE YyMeeT NporHo3vMpoBaTb NPobnemMHble cutyaumm n
AesiTenbHOCTH PVICKM B NPOEKTHOW AesiTeNbHOCTH
Hanuuvne Bnapeet HaBbikamu He Bnageet HaBblkaMu 1. BnageeT HaBblkaMu COCTaBMeHUs NnaHa-rpaduka peanusaumm
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HaBbIKOB cOCTaBeHusi nnaHa- coCTaBreHusi nnaHa- npoekTa;

(Bnapexve rpachuka peanusaumm rpachuka peanusaumn 2. BnageeT HaBblkaMn COCTaBNeHNs NnaHa-rpaduka peanusaumm

OMbITOM) npoekTa B LiefioM 1 npoekTa B Lienom u npoekTa B LiefIoM 1 NnaHa-KOHTPONS ero BbINOSIHEHNS;
nnaHa-koHTPOnsi ero nnaHa-koHTpons ero 3. B coBepLueHCTBE BrafeeT HaBblkamMmy COCTaBreHuWs nnaHa-rpaduvka
BbINOMHEHUS BbINOJHEHNS peanusauum NpoekTa B LeroM W nnaHa-KoHTPOoIs ero BbINOMHEHWS!
3HaeT cogepxaHvie He 3HaeT cogepxaHve 1. NoBepXHOCTHO 3HaeT coaepxaHne paboTbl y4aCTHUKOB NPOEKTa;

MonHoTa paboTbl y4aCTHUKOB paboTbl y4aCTHUKOB 2. 3HaeT coepxaHve paboTbl y4aCTHWMKOB NpoeKTa 1 NoTpebHoCTb

3HAHI npoekTa v NnoTpebHOCTb | MpoekTa u NoTpebHOCTb paboTbl KOMaHAbl B HEOOXOAMMBIX pecypcax;
paboTbl KOMaHAbl B paboTbl KOMaHAbl B 3. B coBepLueHCTBe 3HaeT coaepxaHne paboTbl yHaCTHUKOB NMPOeKTa
HeobXxoAMMbIX pecypcax | HeobxoguMmblx pecypcax | noTpebHocTb paboThl kKOMaHAbl B HeO6X04MMbIX pecypcax
YmeeT pacnpegensTtb He ymeet pacnpegensatb | 1. YacTnuHo ymeeT pacnpegensitb 0653aHHOCTU MeXAy y4acTHUKaMM
06a3aHHOCTN Mexay 06a3aHHOCTN Mexay npoekTa;

Hanwvuve y4yacTHUKamu npoekTa y4YacTHUKamu npoekTa 2. Xopolwuo ymeeT pacnpeensitb 0653aHHOCTU MexXay y4acTHUKaMu

no-4 (YK-2) | ymenun npoekTa;
3. CeoboaHo ymeeT pacnpenensatb 0653aHHOCTU MeXay y4acTHUKamu

npoekTa
BnageeT HaBblkamn He BnageeT HaBblkamu 1. NoBepxHOCTHO BnafeeT HaBblkaMn KOHCTPYKTUBHOIO NpeofosieHuns

Hanunuve KOHCTPYKTUBHOIO KOHCTPYKTUBHOIO BO3HMKAIOLLIMX Pa3HOrNacuin N KOHMINKTOB;

HaBbIKOB npeofoneHns npeooneHusi 2. XopoLwuo BriageeT HaBblkamMy KOHCTPYKTUBHOMO NPeoAoNeHNst

(BnapeHve BO3HMKAOLLIMX BO3HVMKaOLLNX BO3HMKAIOLLIMX Pa3HOrNacui n KOHINKTOB;

OMbITOM) pasHornacumn n pasHornacumn n 3. CBoboaHO BnafeeT HaBblkamMy KOHCTPYKTMBHOTO NPeoAoneHns
KOH(PNNKTOB KOH(VKTOB BO3HMKAOLLMX pa3HOMacuin 1 KOHIMKTOB

MonHoTa 3HaeT npuHUMNbI He 3HaeT npuHumnbI 1. NoBEepPXHOCTHO 3HaEeT NPUHLMMbI NYGIMYHOTO BbICTYMNEHNS;

T nybrnMyHOro BeICTyNNeHns| nyennyHoro 2. XopoLUo 3HaeT NpUHLMMLI MyGNNYHOro BBICTYMNEHUS;

BbICTYNIEHUSI 3. B coBepLUeHCTBE 3HAeT NpUHLMNbLI NyBNNYHOro BbICTYNIEHUs!
YMeeT cocTaBnaTb u He ymeeT cocTtaBnsitb u 1. YMeeT 4aCTMYHO COCTaBNATL MaTepuan o pesynbrarax npoekrta B
npeacTaBnsiTb npeacTaBnsaTb Matepuan | hopMe OTYETOB, CTaTel;
maTtepvan o 0 pesynbTaTax npoekTa 2. XopoLUo ymMeeT COCTaBnsATb U NpeAcTaBnsTe Matepuan o
pe3ynbTaTax npoekta B | B hopme OTHETOB, pe3ynbTaTtax npoekta B pOpMe OTYETOB, CTaTel, BLICTYNNEHUI Ha

Hanuune dopme OTHeTOoB, cTaTtew, BbICTYNMEHN Ha | Hay4YHO-NPaKTUYECKNX CeEMMHapax u KoHpepeHuusX;

YMEHUN cTaTeW, BbICTYNNeHnn Hay4HO-MPaKTU4ECKMX 3. B coBepLueHCTBE YyMEET COCTaBnATb U NPeACTaBNAaTbL Matepuan o
Ha Hay4Ho- cemMuHapax u pe3ynbTaTtax npoekta B popMe OTYETOB, CTaTel, BLICTYNEHU Ha
npakTU4ecKnx KOH(bepeHUMsIX Hay4HO-NPaKTUYECKUX CEMUHApax 1 KoHepeHLmsx
ceMuHapax u

no-5 (YK-2) KOHpepeHUmax
Bnapeet HaBbikamu He Bnageet HaBbikamm 1. YactnyHo BnageeT HaBblkamu Ny6nNMYHOro NpeacTaBneHns
nybnvyHoro nyenuyHoro pesynbTaToB NpoekTa(Mnu OTAErNbHbIX ero 3TanoB) B OpPMe OTHETOB,
npeacTaBneHns npeAcTaBneHns cTaTel, BbICTYNNEHUIA Ha HAay4YHO-NPaKTUYECKUX CEMUHapax v
pesynbTaToB pe3ynbTaToB KOHhepeHLUusIX;

Hanuuve npoeKkTa(unn oTAENbHbIX | NpoeKTa(unu oTAenbHbIX | 2. XopoLlo BnageeT HaBbikamu My6nmnyHoro npeacraBneHust

HaBbIKOB ero aTanos) B hopme ero artanos) B hopme pe3ynbTaToB NpoekTa(unu OTAENbHbIX ero aTanos) B hopMe O0THETOB,

(Bnapexve 0TYeTOB, CcTaTew, OTYETOB, CTaTew, cTaTel, BbICTYNNEHUIA Ha HAaY4YHO-NPaKTUYECKUX CEMUHapax v

OnbITOM) BbICTYNEHNI Ha BbICTYNIIEHNI Ha KOHDEepeHUMsX;

Hay4HO-NPaKTUYEeCKNX Hay4HO-NPaKTUYECKNX 3. CeoboaHo BriageeT HaBblkamy Ny6nnYHOro NpeacTaBneHns
ceMuHapax 1 ceMuHapax n pesynbTaToB NpoeKkTa(Mnu OTAENbHbIX ero 3TanoB) B OpMe OTHETOB,
KOHhepeHLUmsX KOH(hepeHUMsIX cTaTel, BbICTYNNEHUIA HA HAaYYHO-NPaKTUYECKUX CEMUHApax v
KOHpepeHUmnsAX
3HaeT anropuTmbl He 3HaeT anroputmbl 1. YacTuyHO 3HaeT anropuTMbl BHEAPEHUS B NPAKTUKY
V-6 (YK-2) |-|OJ'IHOvTa BHEAPEHUs B NPaKTUKy BHEAPEHUs B NPaKTUKy pe3ynbTaToB NPOEKTa;
3HaHU pe3ynbTaToB NpoekTa pe3ynbTaToB NpoekTa 2. XopoLwlo 3HaeT anropuTMbl BHEAPEHUS B NPaKTUKY

pesynbTaToB NPOeKTa;
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3. B coBepLUeHCTBE 3HAET anropuTMbl BHEAPEHWS B NPAKTUKY
pe3ynbTaToB NpoekTa

YMmeeT HaxoanTb
BO3MOXHbIE MyTH

He yMeeT HaxoauTb
BO3MOXHbIE NMyTU

1. YMeeT NOBEPXHOCTHO HaXoAMTb BO3MOXHbIE NYTU BHEAPEHUS B
npakTuKy pe3ynbTaToB NpoeKTa;

Hanwvuve BHEAPEHUs B NPaKTUKY BHEAPEHUs B NPaKTUKY 2. YMeeT 4aCTUYHO HaxoAWUTb BO3MOXHbIE MyTW BHEAPEHUS B NPAKTUKY
yMeHUi pesynbTaToB NpoeKkTa pesynbTaToB NpoeKkTa pe3ynbTaToB NPOEKTa;
3. YmMeeT cB0BOAHO HaxoaWTb BO3MOXHbIE MYTU BHEAPEHUS B MPaKTUKY
pe3ynbTaToB NpoekTa
BnapeeT HaBblkamu He BnageeT HaBblkamu 1. YacTuyHo BnafeeT HaBbIkaMn BHEAPEHUS B MPaKTUKy pe3ynbTaToB
Hanuuve BHEAPEHUs B NPaKTUKY BHEAPEHUs B NPaKTUKY npoekTa;
HaBbIKOB pesynbTaToB NpoeKkTa pes3ynbTaToB NpoeKkTa 2. Xopoluo BnageeT HaBblkaMy BHEAPEHUS B NPaKTWKy pe3ynbTaTos
(BnapeHve npoekTa;
OnbITOM) 3. CeoboaHoO BrafeeT HaBblkamy BHEAPEHWS B MPAKTUKY pe3ynbTaToB

npoeKkTa
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YACTb 3 MeTtoauuyeckue matepuanbl, onpeaenstolume npoueaypbl oueHUBaHUA 3HaHUN, YMEHUN,
HaBbIKOB, XapaKTepn3yrLmx 3Tanbl (pOpMUPOBaAHUA KOMNETEHLUN

YacTtb 3.1. TUnoBble KOHTPOSbHLIE 3af4aHUs, HEOOGXOAUMbBIE ANA OLEeHKU 3HaHUW, YMEeHUI, HABbIKOB
3.1.1 CpenctBa ANA BXOQHOrO KOHTPONA

Bx0o4HOM KOHTPOMb 3HAHUN OByYatloLLMXCa ABMASETCS YacTbio OBLLEro KOHTPOMs M npegHasHaveH
ONnsa onpefeneHns ypoBHA TFOTOBHOCTM Kaxaoro obydarolierocs v rpynnbl B LEMNOM K AdanbHenwemy
obyyeHuio, a Tarke AN BbIABNEHUS TUMNYHBIX NPOOEnoB B 3HAHUAX, YMEHMSAX M HaBblkax oby4varoLmxca ¢
Lenbio opraHusauum paboTbl No NMKBUAAUUKN 3TUX NPoGenos.

OAHOBpPEMEHHO BXOAHOM KOHTPOSb BbIMOMHAET (PYHKUMIO MNEPBUMYHOrO cpes3a OOy4yeHHOCTU u
KadecTBa 3HaHUM MO AWCUWMIMHE W onpedeneHnsl MNepcnekTuB AdarnbHenwero obydyeHus Kaxgoro
obyyarowerocst u rpynnbl B LENIOM C LENbl COMOCTaBNEHMS 3TUX pe3ynbTaToB C NPeALecTBYLNMNA U
nocrneayLwumMmn nokasaTensiMm 1 BbISIBIIEHNS pe3ynbTaTUBHOCTU paboThl.

ABNAsCb COCTABHOW YacTblo MefarorMyeckoro MOHMTOPMHra kadecTBa obpa3oBaHusi, BXOOHON
KOHTPONMb B COYETaHWM C OpyrMMy bopmMamu KOHTPOMs, KOTOPbIE OPraHuM3ylTCs B TEYEHME WU3Yy4eHUs
OVCUMNuHbl, obecneynBaeT 0OBEKTMBHYIO OLIEHKY KayecTBa paboThbl kaX4oro npenoaaBaTterns He3aBnUCUMO
OT KOHTMHreHTa oOOy4yarwuxcs M UuX nNpeawecTByOWEen MNoaroToBKW, T. K. pe3ynbTaTbl KaXgoro
obyuatoLlerocs v rpynnel B LIENIOM CPaABHUBAKOTCHA C MX COOCTBEHHbIMU MPEALLECTBYIOWNMU NOKa3aTensiMu.
Takvum 006pa3oM, BXOLHOW KOHTPOSb WUrpaeT posfib HyrneBOM OTMETKM ANS MNocnenylLiero onpeneneHus
BKMaga npenojasarens B npoLecc obydeHus.

Mpoueaypa npoBegeHUss BXOAHOIO KOHTPOJIs
BxogHol KoHTponb npoBoautca B y4yebHOWM rpynne B ayguTopHoe BpeMsi 6e3 npensapuTenbHOW
NOAroToBKM o6y4yaowmxcs. Bpemsa npoBeaeHUss BXOQHOrO KOHTPONS HE AOMMKHO MpeBbIWaTh 45 MUHYT.
lMpu npoBegeHUM BXOOHOrO KOHTPONs oby4varowmecs He [OMKHbI NoKuaaTb ayauTopulo OO0 €ro
OKOHYaHMsl, NoNb30BaTbCs y4eOHMKaMK, KOHCMEKTaMM U APYrMMY CPaBOYHbIMU MaTepuanamMu.

Mo OKOHYaHWM BpPEMEHW, OTBELAEHHOrO AN BXOOHOrO KOHTPONA B rpynne, npenogaBaTerb
cobupaet oTBeThl Ha npoBepky. OueHKka ypoBHSA 3HaHWI oby4vatoLlerocs NponsBoANTCS B BUAE «3a4YTEHO U
He 3a4TeHO».

PesynbTtatbl BXOAHOMO KOHTPOMs  OMOPMASAITCHA MpenogasaTternem B KypHane y4yeTa
noceLLlaemMoCcT 1 TeKyLLen ycneBaemocTn oby4daroLmxcs.

BOHpOCbI AnsA BXOAHOIo KOHTpoO-nA Anda onpenerneHns ypoBHA 3HaHUN

. [aiiTe onpeneneHne NOHATUIO «kOpraHM3aunsy, «NpeanpusaTme».
. Mepeyncnute anemMeHTbl BHYTPEHHEN N BHELHEN cpebl NpeanpusaTus.
. UTo Takoe MeHeXMEeHT, ynpaBneHue.
. lanTe onpeaeneHne NOHATUIO KCUCTEMAY.
. Uto npepctaensieT cobom hyHKLMN MeHepkMeHTa. [Nepedncnnte unx.
. Mepeyvncnute ns3sectHble BaM BUAbI NPEeAnpUATUN.
HasoBute wu3BecTHble BaMm oOpraHuM3aLMOHHO-NpaBoBble QOpMbl MpeanpuaTviA. [dante ux
XapaKTePUCTUKY.
8. [lante noHATUE NHPACTPYKTYPHI.
9. Kakne meToabl ynpaBrneHus Bam U3BECTHbI?
10. MNepeuncnmte oCHOBHbIE LUKOMbI MEHEMKMEHTA U X 0COBEHHOCTU?

NOU M WN

LWKANA N KPUTEPUMN OLIEHUBAHUA
OTBETOB Ha BONPOCHI BXOAHOr0 KOHTPONSsA

- OLeHKa «3a4TeHOo» BbiCTaBnsieTcs obyyatoLemMycsi, ecriv BONPOC pacKpbiT, B OTBETE BbiCKa3blBaeTCs
cobCcTBEHHAs TOUKa 3peHMsl Ha 06cyxaaemyto Npobnemy, AEMOHCTPUPYETCSt CNOCOBHOCTb apryMeHTMpOBaTh
AOKa3bliBaeMble NONoXXeHnA U BbiBOObI.

- OLleHKa «He 3a4yTeHO» BbICTaBNSAETCH, ecnu obyyaroLmiics He cnocobeH AokasaTb U apryMeHTMpoBaTh
COBCTBEHHYIO TOUKY 3PEHMS MO BOMPOCY, HE CMOCODBEH CCbINATbCA Ha MHEHUS BedyLiux creuuanvcToB Mo
obcyxgaemon npobrieme.
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3.1.2 CpepctBa
ANs UHAMBUAyanu3aumMm BbINOJSIHEHUS, KOHTpons hukcupoBaHHbIX BUaoB BAPC

Mepe4vyeHb NPUMEPHbIX TeM INIeKTPOHHOM Npe3eHTauum

1. Knaccmdmkauus KoM cTpaTernyeckoro MeHeaXMeHTa.

2. lWkona gunsaniHa (K. SHaptoc, ®©. CensHuk, A. YaHanep).

3. Wkona nnaHuposanusa (L. AHcodd).

4. UWkona nosuumoHuposanus (0. WeHgen, K. XatteH, M. MopTep).
5. likona npeanpuHumatensctaa (M. Wymnetep, A. Koyn,).
6. KornutmeHas wkona (I'. CanmoH, x. Mapu).
7. Wkona obyyeHuns (Y. JlnHadnom).
8. WWkona Bnactu (I'. Annuncon).
9. lWWkona BHewwHen cpegbl (M. XaHHaH, k. PpumaH).
10. LWkona koHdurypauum (A. YaHanep).

O6wme npaBuna o)opMIieH1sI Npe3eHTaLum

O6wue TpeboBaHUSA:
1. Ha cnampgax [OMmXHbl OblTb TOMbKO TE3UCbl, K4YeBble dpasbl U rpaduyeckas uHdopmaums
(pucyHKn, rpadomkn 1 T.M.) — OHWM COMPOBOXAAT NOAPOOHOE N3NOXEHNE MbICMEN AOKNaaymka, Ho He
HaobopoT;
KonuyectBo cnaigoB AomkHO ObiTb 10-20;
Mpun poknape paccymTbiBanTe, YTO Ha OAUH Cnan AOMMKHO yXoauTb B cpeaHem 1,5 MUHYTHI;
He ctout 3anonHaTe cnavg OombwuM  KOMMYECTBOM uHdopmaumi. Hanbonee BaxHyi0
nHOPMaLMIO KenaTenbHO NoMeLaTb B LLEeHTp cnanaa.

o

MpuMepHbIN NOPAZOK CranaoB:
= 1 cnang — TuTynbHbIN (Ha3BaHWe paboTbl, aBTOP);
= 2 cnang — BBogHas yacTb (npeactaButenm LWKONbI);
» 3...n cnang — OcHoBHas YacTb (OCHOBHbIE MONOXEHWS!, OTIINYUTENBHLIE OCOOEHHOCTU, LOCTOUHCTBA
N HeJoCTaTKU LLKOSbI)
= n+1 cnang — 3aknoyeHne (BbiBobl);
= n+2 cnang — Cnncok 0CHOBHbIX MCMOMNb30BaHHBIX MCTOYHMKOB.

MpaBuna wpudgToBOoro ohopmneHus:
= PekomeHayeTcs Mcnonb3oBaTthb WpndThl ¢ 3acevkamu (Georgia, Palatino, Times New Roman);
= Pasmep wpudTa: 24-54 nyHkTa (3aronosok), 18-36 nyHKTOB (OObIYHbLIN TEKCT);
= KypcuB, nogvepkvBaHue, XWPHbIA LWPURT, NponMcHble ByKBblI MCMONbL3YKTCA Afs CMbICIIOBOIO
BblAEeSIeHMS KITH04eBON MHGOPMaLIMK U 3arofiOBKOB;
* He pekomeHayeTcs ucnonb3oBaTb 6onee 2-3 Tvnos wpudTa; 5. OCHOBHOW TEKCT AOMKEH ObiTb
oTdpopMaTUPOBaH MO LWMPUHE, Ha CXeEMax — Mo LIEHTPY

MpaBuna BbIbOpa LBETOBOW raMMbl:

» LlBeToBas raMma JOMmKHa COCTOSITb He Bonee YeM 13 2 LIBETOB U BbiepKaHa BO BCEN Npe3eHTauumn.
OcHoOBHas Lienb — YNTAeMOCTb Npe3eHTaLuy;

= JKenateneH ofgHOLBETHbLIN (POH HEAPKMX NACTEeNbHbIX TOHOB (HanpuMep, CBeTNO-3eMeHbINn, CBETMOo-
CVHUI, BeXxeBbl, CBETIIO-OPaHXEBbBIA U CBETIO-XKENTbIN);

= LiBeT wpudta 1 UBET (PoHaA OOIMKHbI KOHTPACTUPOBATb (TEKCT OOIDKEH XOPOLLO YMTaTbCH, Genbin
TEKCT Ha YepHOM (DOHE YMTaeTCs MIoxo);

»  OdopmMmrieHne nNpeseHTauumn He JOIMKHO OTBEKaTb BHUMAHUS OT €€ COAepKaHus.

padmueckaa nHpopmauuna:
*  PucyHkn, doTtorpacdun, guarpaMmmMmbl OOMKHbI ObiTb HArMSAHLIMA M HECTU CMbICIIOBYHO Harpysky,
CONpOBOXAAaTbCs HAa3BaHUAMU;
= Pasmep ogHoro rpaduyeckoro obbekta — He bonee 1/2 pasamepa cnanaa;
= COOTHOLUEHNE TEKCT-KapPTUHKN — 2/3 (TEKCTa MEHbLLE YEM KapTUHOK).
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LUKANA U KPUTEPUMN OLULEHUBAHUA
BbIMOSTHEHUSA 3NEeKTPOHHOMN Npe3eHTaLunm

— «3a4YmeHO» BbICTABNAETCH, €Cnn npes3eHTaums BkroyaeT He MeHee 10 kagpoB OCHOBHOM YacTu. B
npes3eHTauun NOMHOCTBLIO U FMYOOKO packpbiTO HaMoMHEHWe (CoaepXXaHue) NpeacTaBnseMoOn TeMbl, YETKO
onpegeneHa CTpPyKTypa pecypca, OTCYTCTBYHT dakTudeckne (cogepxaTenbHble), opdorpaduyeckne u
cTunucTnyeckne owmnbkn. MNpeacraBneH nepevyeHb UCTOYHUKOB, OCPOPMIEHHLIN COrMAcHO OBLLENPUHATBIM
TpeboBaHuaM. LiBeToBble, LWPUETOBLIE pELLEHUS, PacNoNOXeHNe TEKCTOB U CXeM B Kaapax COOTBETCTBYIOT
TpeboBaHMaAM peanuaaLlmmn NpUHLMNa HarnsgHoOCTU B 0ByveHuu.

— He 3a4ymeHOo» BbICTaBMNSETCS, €Cnu npe3eHTauuns BkrovaeT MeHee 10 kagpoB OCHOBHOM YacTu. B
npeseHTauun He packpbiTO HamnosnHeHwe (coaepkaHve) npeacTaBnaeMon TeMbl; He 4YeTKO onpeaeneHa
CTPYKTYpa pecypca; WuMelTcs akTudeckme (cogepxartenbHble) owubkn u  opcdporpaduyeckme u
cTunucTnyeckme owmndku. lNpeactaBneH nepeyeHb MCTOYHUKOB, OOHAaKo OOpMIieHMe He COOTBETCTBYET
obuenpuHaTEIM TpeboBaHusIM. LiBeToBble, LWPUTOBLIE peLleHnsl, pacrnosioXeHe TEKCTOB U CXEM B Kagpax
He COOTBETCTBYIOT TpeboBaHMAM peanu3aumm NpyMHUuna HarnsgHoCT B 0By4eHnn.

3.1.3 CpeactBa AnA TeKyLero KOHTpons

TEMbI
ANnA CAMOCTOATEJIbHOIo U3y4yeHunsa
Homep Tema B cocTaBe pasfena/Bonpoc B CocTaBe TeMbl pasgena, PacueTtHas dopma TekyLero
pasgena BbIHECEHHbIE HA CaMOCTOSITENbHOE U3yYeEHUE TPYAOEMKOCTb, KOHTpOIS Mo Teme
OUCUMNMNVHBI yac
1 2 3 4

3aoyHasa hopma obyyeHus

PEST-ananus

OTtpacnesoi aHanus

AHanun3 KoHKypeHTHbIX cun («IaTte cun MNopTtepay)
AHanus pecypcos KOMNaHuu

AHanmn3 Kno4eBbIX KOMMETEHLMIA N KOHKYPEHTHbIX
NpevMMyLLEeCTB KOMNaHWUK

SNW-aHanus

1. OueHka NpYMeHseMown cTpaTerum

2. AHanwus paspbliBa (gap-aHanus) 44 TecTupoBaHue
3. SWOT-aHanus

CrpaTternm pocTa v passuTus NpeanpuaTus
KOHKypeHTHble cTpaTernv npeanpusatus

CrpaTterum Bxoga Ha pbliHOK

CrtpaTteruuv yxoga ¢ pblHKa

3 Ob6nacTi npoBeaeHNs CTpaTErM4yecknx N3MeHeHnm
Ponb KOHTpOns B NpoLiecce peanusaumm ctpaTermm
Bbl6op cucTeMbl CTpaTerm4yeckoro KOHTpons

lMpumeyaHue:
- y4ebHas, yuebHO-meToanYeckas nuTepaTypa u uHble GubnMoTeyYHo-MHGOPMaLMOHHbIE pecypchl U CpeacTBa obecneyeHns
CaMOCTOSITENMbHOIO M3y4YeHns Tem — cm. MNpunoxenus 1-4.

OBLUA ANITOPUTM
CaMOCTOATENIbHOro U3y4eHNs TeMbI

1) O3HaKOMUTbLCSI C peKOMeHA0BaHHOM y4ebHOM NMTepaTypon 1 SNEeKTPOHHBIMK pecypcamMm no Teme
(opueHTMpyACh Ha BONPOCHI AN CAMOKOHTPOS).

2) Ha aToi ocHoBe coCTaBUTb Pa3BEPHYTLIN NNaH N3NoXeHUs TeMbI

3) OhopMnTb OTUETHBLIV MaTepuan

4) NpoBecTn CaMOKOHTPOISIb OCBOEHMSA TEMbI MO BONPOCaM, BblAaHHbIM NpenogasaTenem

5) MNoaroToBMTBLCS K NPEAYCMOTPEHHOMY KOHTPOSbHO-OLEHOYHOMY MEepPONpUATUIO NO pe3yrbTaTam
CaMOCTOATENbHOIO N3y4YeHWs TEMbI

6) T[lpuHATE y4yacTMe B  KOHTPONbHO-OLEHOYHOM  MEeponpuaTAM, MPOWTM  3aKNiouYUTENbHOE
TecTMpoBaHWe B yCTaHOBMNEHHOE ANs BHeayaAUTOPHOW paboThl Bpems
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OBLWWKWE KPUTEPUU OLLEHKA
CaMOCTOATENIbHOIr0 U3y4eHus TemM

- OueHKa «OTIIMYHOY», ECNN KONMMYECTBO NpaBusbHbIX 0TBETOB OT 81-100%.

- OueHKa «X0opOoLLIOY», eCNN KONMYECTBO NpaBuUiibHbIX OTBETOB OT 71-80%.

- OueHKa «ya0BMNEeTBOPUTESIBHOY, ECITU KONMMYECTBO NpaBuUIlbHbIX OTBETOB OT 61-70%.

- OueHKa «HeyooBneTBOPUTENBHOY, €CNN KONMMYECTBO NpaBunbHbIX 0TBETOB MeHee 60%.

BONPOCHI
ANSA cCaMoNoAroToBKU K MPaKTUYECKUM 3aHATUAM

Tema 1. CUTyauMOHHbIN aHanNu3 npeanpusaTus
1. OueHka npuMeHsiemMon cTpaTermm
2. AHanus paspbiBa (gap-aHanms)
3. SWOT-aHanus

LUKAJIA U KPUTEPUN OLIEHKU
caMonoAroToBKM MO TeMaM NPakTU4YeCcKnX 3aHATUI

OueHka «OTMMYHO» BbICTABNSAETCH, ecnu obydawuwemyca wumeeT rnybokne 3HaHus yd4ebBHoro
MaTepuana no Teme npakTnyeckon paboTbl, NOKasbiBaeT YCBOEHME B3aMMOCBS3M OCHOBHbLIX MOHSTUN
ncnonb3yemblx B paboTe, CMOr OTBETUTbL Ha BCE YTOYHSIOLIME U OONONHUTENBHbIE Bonpockl. Obyvalownincsa
OEMOHCTPUPYEeT 3HaHWUS TEOPETUYECKOro U MpPaKTUYEeCKOro Marepuarna no Teme npakTudeckon paboThl,
onpefensieT B3auMMOCBA3W MeXAy MokasaTtensaMy 3ajadv, [aéT npaBuibHbIN  anropuTM  peLleHus,
onpegenseT MeXavcuunnMHapHble CBS3U No YCNOBUIO 3aaHuns.

OueHka «xopoLlo» BbICTaBNAETCs, ecnu obydyalrowminca nokasan 3HaHue yyebHoro matepuana,
YCBOWM OCHOBHYIO nuTepaTypy, CMOr OTBETUTb MOYTM MOMHO Ha BCE 3afaHHble [OOMNOMHUTEMNbHbIE W
yTouHsAowme Bonpockl. OByvyawwmnca [OEeMOHCTPUPYET 3HaHUA TEOPETMYECKOTO U MPaKTUYeCKoro
mMatepuana no Teme npakTu4eckon paboTbl, 4ONyCcKasi HE3HAYUTENbHBIE HETOYHOCTM NPU PELIEHUN 3a4av,
UMes HEMOSMHOE MOHUMaHUe MEXAUCUUMNIMHAPHBLIX CBS3EN Npu NpaBuUIlbHOM BbIOOpEe anropuTMa peLueHus
3agaHus.

OueHka «yOoBMNEeTBOPUTENBHO» BbLICTABNAETCH, €cnv obyyalolwmics B LLeNOM OCBOUN mMartepuan
npakTu4eckon paboTbl, OTBETU HE Ha BCE YTOYHSAKOLWME W OOMNONHUTErNbHblE BoMNpockl. OOyyarowmincs
3aTpydHseTCa C MpaBMITbHOW OLEHKOW NPeArioXeHHOW 3agayun, OaéT HenonHbli OoTBeT, Tpebyrowmn
HaBOASALLMX BOMNPOCOB NpenoasaTens, BbIOOp anroputma pelleHns 3agavv BO3MOXEH MpU HaBOASLLMX
BOMpocax npenogasarens.

OueHka «HeyooBNeTBOPUTENBbHO» BbICTABMNSETCA 00ydaloLemycs, ecnm OH UMEET CYLIECTBEHHbIE
npobenbl B 3HAHMAX OCHOBHOTO y4ebHOro Martepuana npakTU4eckoW paboTbl, KOTOPbIA MOMHOCTBI He
packpblfl coAepxaHue BOMpPOCOB, HE CMOr OTBETUTb Ha YTOYHSAOWMWE W OO0MNOMHUTENbHbIE BOMPOCHI.
O6yvarowucs 4aéT HEBEPHYIO OLIEHKY CUTyaLMW, HEMPaBUITbHO BbIOUPAET anroputm OeiCTBUN.

AﬂrOpMTM BbINOJIHEHUA na60paTopHoro NpakTuKyma

OueHKa cTpaTermyeckmux 30H X03AMCTBOBaHUSA C NoMoLlbio MaTpuubl Mak-KuHcu

Pabota no matpuue Mak-KMHCU COCTOUT U3 HECKOSBbKMX B3aMOCBSI3aHHbIX 3TanoB.

1. OnpegeneHne obnactu uccrnegoBaHuin (BUAOB aHanNu3MpyeMon AesiTeNbHOCTW) AN KOHKPETHON
KOMMaHUW.

2. OnpefeneHne OCHOBHbIX haKTOPOB BIUSIHUS MO PbIHKY M KOMMNaHUW.

3. C6op nHgpopmauuu.

4. Pac4ét nokasaTtenemn u 3aHeceHue pesynbTaToB B MaTpuLly.

5. MpeaBapuTensHoOe 3aknyeHue.

6. AHanu3 pesynbTaTta 1 pa3paboTka pekoMeHaaLMii No cTpaTernm passuTrs KOMNaHWUK.

3.1.4 CpeagcTBa, NnpMMeHsieMble ons py6eXXHOro KOHTpons

PyGeXHbl  KOHTPONb  OCYLLECTBMSIeTCS C  LEnblo  ONpefesieHnst  kadyecTBa  MPOBEAEHMs!
obpaszoBaTesibHbIX YCIyr Mo AUCLUMNWHE, OJ1S OLEHKM CTEeMNeHU OOCTMXKEHWUSI 00y4aloUMUCS COCTOSIHUS,
onpedensieMoro LeneBbiMU YCTaHOBKaMW AWUCLMMIMHBI, a Takke Ans POpMUPOBAHUS KOPPEKTMPYIOLLIMX
MeponpuATUIA. PyGeXXHbIN KOHTPOMb OCYLLECTBNAETCS Mo pasaenamM AUCUUNINHBI B COOTBETCTBUM C MITaHOM.
PyGeXHbIn KOHTPOIb COCTOMT U3 BbINOSHEHUSA 3a4aHWi Mo pesynbTaTtaM U3ydYeHus pasaenos AUCLMMINHBGI.

TecTbl Ana py6exHOro KOHTPOnsi COCTaBMeHbl B OTKPLITOM U 3aKpbITON hopMe, UMEKT OAUHAPHbBINA U
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MHOXECTBEHHbI Bbl60p, a TaKkKe BKIKYakT BOMPOCbI Ha cooTBeTCTBME WU onpejderneHue
nocnepoBatenbHOCTU. OTAENbHbIN BOMPOC 3acynUTbiBaeTCA Kak I'IpaBVIJ'IbeIVI B TOM cCliy4ae, eCli CTyAeHT
yKa3aJji BCe€ npaBwulibHbleé BapWaHTbl OTBETOB. Ecnn 13 HecKkonbkux YKa3aHHbIX CTYAEHTOM BapuaHTOB
OTBETOB Ha BOMNPOC XOTH Obl 0QMH ABNsiETCS HenpaBwuIibHbIM, BOMNPOC HE 3aCYNTbIBAEeTCA.

®DoHA TecTOBLIX 3ag4aHUN
CTpaTermyecknim MEHEQKMEHT — 3TO:
NpoLecc NPUHATUS peLLeHUn
Hayka 00 ynpaBneHun crnoXxHbiM1M o6bekTamm
HayKa 1 TeXHONOormsa cTpaTerMyeckoro ynpasneHus
NCKYCCTBO

leHepanbHas nporpamma AeNCcTBWUWA, BbISIBMSIOWAA NpUOpUTETLI MpobGnem u  pecypcbl  Ans
OOCTWXKEHNS OCHOBHOM Uenn — 3710 (OTBeT paiite B (hOpMeE CYLIECTBUTENBHOIO >KEHCKOro poda B
UMEHUTENBHOM Naaexe)

Crtparerus

cTpaterusi

CTPATEIMMA

OddhekTnBHOE ¥ pauuoHanbHOe AOCTWXKEHWE Uenen opraHv3aumy nocpeacTBOM NaHMpPOBaHUS,
opraHm3aumv, PyKOBOACTBa M KOHTPOMsS OpraHmM3auuoHHblx pecypcoB (OTBeT pamte B dopme
CYLLECTBMTENBHOIO MYXXCKOro poAa B MMEHUTENbHOM Nagexe)

MeHemkMeHT

MeHEeL)KMeHT

MEHEDXKMEHT

OBBbEKTOM N3yYEHMS CTPATENMYECKOr0 MEHEDKMEHTA ABNSETCS:

OeaTenbHOCTb MO NPaKTUYECKOMY ynpaBneHuo 4enoBoun opraHnsaumen

OTHOLLUEHMWS!, KOTOpble CKMagbiBalOTCA B OpraHusauMmM B Xxofe Bblbopa cTpaTtervM pasBuTUS
OopraHusaumm 1M OCyLLECTBMSIEMbIX B HEW CTpaTermyeckMx M3MEHEHUN B NPOLECcCe BbIMOMHEHUS MPUHSITON
cTpaTterum

coyeTaHMe CUTYaUMOHHOrO W CUCTEMHOrO MNOAXOO0B K M3YYEHUK CTpaTErnmyeckoro ynpasneHusi
opraHusaumen, a Takke MeToabl akTUBHOIO 0bydeHus

OencTBms No TeopeTMYecKoMy yrnpaBreHnio 4enoBon opraHusauuen

CTtparerus opraHvsaumm aTo:

OeaTenbHOCTb OpraHu3auumn B onpeaeneHHon cTpaTernyeckon 3oHe Xo3sMCcTBoBaHUs (onpeaeneHHbIN
CEerMeHT pbIHKa);

npakTU4eckoe UCnorib3oBaHne MeTogoorMmn cTpaTernyeckoro ynpasneHus;

reHepanbHbli MnaH AeWCTBUK, ONpedenslowmin NpUopmuTeTbl CTpaTernyeckux 3agad, pecypcbl U
nocnegoBaTenbHOCTL LLAaros Mo AOCTUXEHUIO CTpaTernyeckmx Lenem;

NPUMEpPHbIA NNaH AencTBUA Ha bnvxanwmne 5 net

[eHepanbHbIN NNaH OEeACTBUA, ONpedensowmin NpuopuTeTbl CTpaTernvyecknx 3agad, pecypcbl u
nocrnegoBaTeslbHOCTb LWAroB Mo AOCTUMXKEHUIO CTpaTerMyeckmx uenem — ato:

dyHKUMOHanbHas cTpaTterus

Oun3Hec-cTpaTerus

KopnopaTuBHas cTpaTerus

cTpaTerns

CTpaTernyeckuini MeHeq)KMeHT COAePXUT crieayroLime pyHKLNK:

nrnaHMpoBaHWe, opraHn3aumsl, PyKOBOACTBO U KOHTPOSb

MPOrHo3MpoBaHne, MNMNaHUpoBaHMe, OpraHW3auus, KoOpAMHaUWIO, YYeT, KOHTPOfb, aHanus wu
MOTUBALMIO

coumnanbHoe nrnaHMpoBaHue, KOopaANHALMS, KOHTPOSb Y MOTUBALIMIO

KoHe4yHoW Lenbio MeEHEeMKMEHTA ABMSAETCA:

pa3BUTUE TEXHUKO-IKOHOMUYECKON 6a3bl MpMbI

obecneyeHne NpubLINBEHOCTU PUPMbI

paunoHanbHasa opraHu3auus npomM3BoacTBa

noBbILLIEHNE KBanMduKkaLnm n TBOPYECKON akTUBHOCTU paboTHMKa

Owunbka, Hanbonee 4acTo NOBTOPSAIOLAACA NPY peanu3auun HoBoW cTpaterun (YKaxute He mMeHee
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OBYX BapuaHTOB OTBETa)
OTCYTCTBME HEODXOAMMbIX PECYPCOB
HeCnoCoBHOCTb M OTCYTCTBME XeNaHUs OCYLLECTBATb CTpaTErMyeckoe ninaHMpoBaHne
NNoXoe 3HaHWe BHELLHETO pblHKa
HOBas cTpaTerns aBToOMaTUYECKU HanaraeTcsl Ha CTapyto CTPYKTypy

CTtpartermyecknii MEHEOXMEHT — 3TO AeATENbHOCTb, HanpaBneHHas Ha pelleHue nNpobnem, KOTopyto
Takke MOXHO paccMaTpuBaTb KaK CIOXHbI UH(POPMALMOHHBIN NPOLECC, CO34aHHYK Ha... NepcrnekTnBy
(BbibepuTe oguH BapmaHT oTBETA)

OOMNroCpPOYHYIo

CpeaHeCcpOYHyto

KpaTKOCPO4HYIO

CPOYHYHO

CTpaTerMyeckoro  MeHeKMEHTa — 3TO  COBOKYMHOCTb  MnocrnegoBaTernbHblX  OAEWACTBUN,
HanpaBreHHbIX Ha OOCTMXKEHWE UeNnen, NOCTaBreHHbIX Mnepen OpraHm3auven B YCMOBUAX AWHAMWYHOW,
M3MEHYMBOW W HeomnpedeneHHOW cpeabl, MO3BOMsOWAs ONTUManbHO WCMNOMb30BaTh CYLLECTBYOLLMNA
noTeHuMan W ocTaBaTbCA BOCMNPUMMYMBON K BHewHMM TpeboBaHusMm (OTBeT ykaxute B dopme
€eANHCTBEHHOIo 4Yncria MMeHnTesibHoOro nap,ema)

Mpouecc
npouecc
MPOLECC

....CTpaTernyeckoro MeHeQ>KMeHTa — 3T0 POPMMPOBaHNE U Pa3BUTUE KOHKYPEHTHbIX MPEenMYLLIECTB
opraHu3aumm B YCNOBUSIX HEMPEPbIBHbIX U3MEHEHMI BO BHELUHEN cpeae, NO3BONSALIMX BNMcaTbCs B 3Ty
cpeay (OTBeT ykaxute B popMe eaUHCTBEHHOIO YUCHa UMEHUTENBHOIO Nagexa)

3apgava

3agava

3AOAYA

OTanbl npouecca cTpaTternyeckoro MeHegXxmeHTa (Ykaxute nopsakoBbli HOMEP AN BCEX BapuaHToB
OTBETOB)

MuUcCUs opraHusaumm n doopMmpoBaHue Lenem

aHanua BHELWHeN 1 BHYTPeHHeN cpeabl

paspaboTka cTpaTterum

peanu3auus ctpatermm

CcTpaTernyecknini KOHTPoOnb

OpHo 13 HanpaBneHUn MeHeMKMEHTa, raBHas 3a4ava KOTOpPOro COCTOMT B BbipaboTke reHeparnbHOro
Kypca [OMnrocpoyHbIX (MepCrneKkTUBHbIX) Lenen Koprnopauun n pa3paboTke KOHKPETHbIX NporpaMm Ans ux
OOCTWKEHNS

cTpaTernyeckun MeHeKMeHT

cTpaTernyeckoe nnaHMpoBaHue

cTpaTern4eckoe ynpasrieHue

cTpaTernyeckuin MapKeTuHr

OnpepeneHHas KOHKpPeTHas NporpaMma opraHusaluun, B COOTBETCTBUM C KOTOPOW OCYLLECTBIAIOTCS
ee [esaTeNnbHOCTb, JanbHelllee COBEPLUEHCTBOBAHNE U yNpaBrieHne

cTparterus

TakTuKa

nnaHMpoBaHue

CrtpaTerndeckoe nrnaHnpoBaHWe BKIOYaeT

BbIpabOTKy NporpaMmMbl MpMbI

dopmMmnpoBaHng ee 3agad u uenemn

aHanun3 X03aNCTBEHHOIO I'IOpTCbeJ'Iﬂ M NepcnekTnBHOro niaHnpoBaHUA pocTta opraHu3aunm

BCE Ha3BaHHOE BbILLE

YnpaBneH4Yeck1in NpoLecc co3naHns U nogaepKaHus cTpaTernyeckoro COOTBETCTBUS MEXAY Lensamu
UpMbI, ee NoTeHUUanbLHbIMM BO3MOXHOCTAMU U LWaHCaMu B ccpepe MapKkeTuHra

nuccnegoBaHue onepawummn

cTpaTernyeckoe nnaHMpoBaHue

onepaTMBHOE NNaHMpoBaHue
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CTpaTternyeckue uenu

dopMynMpoBaHMEe OCHOBHbLIX [ONIOCPOYHbIX Leneid v 3adad U NpeanpuaTuss UnM  KoMnaHuu,
cornacoBaHve nocreaoBaTeNnbHOCTU OeNCTBUIA, a Takke pacnpedeneHue pecypcoB, HeobxoauMbiX Ans
OOCTWDKEHUS 9TUX Lienew

nnaHupoBaHue

cTpaTterust KomMmnaHmm

TaKTUKa NpeacTaBUTenbLCTBa

ynpasneHue

OCHOBHOW LMK CTpaTErM4eckoro MeEHeAXKMEHTa BKIItoYaeT
CTPYKTYpY OpraHvsauumu

+BbI6OP 1 0OOCHOBaHUE MUCCUN

aHanu3 pesynbTaToB W BbINOSIHEHWE pPeLLEeHUN

... - 9TO MapLpYyT ABMXKXEHUS KOMMNaHMK B Byayllee, TO eCTb naeanbHoe npeacraeneHne o busHece: B
CMbICrie gesaTenbHocTu M nepcnektnBax (OTBeT ganTte B ¢hopme CyLIeCTBUTENbHOrO cpefHero poaa B
UMEHUTENBHOM Nagexe)

BuoeHue

BUAEHue

BUOEHWE

. - OCHOBHOE couManbHO-3HaYMMOoe (PYHKLMOHANbHOE Ha3Ha4YeHne opraHmsaummM B SONTOCPOYHOM
nepuoe; rmaBHas Uenb rnaBHasi Lenb CO34aHusi opraHu3aumm, Kak cuctemel, ee npegHasHadveHune (OTeeT
navte B hOpMe CyLLeCTBUTENBHOTO XXEHCKOro poJa B MMEHUTENBLHOM Nnagexe)

Mwuccus
Mumceus
MNCCUNA

Muccus opraHusaumm popmynupyetcsa ang (Ykaxute ABa BapuaHTa OTBeTa)
CyObEeKTOB BHeLUHEN cpeapl

camow opraHusauum

006BEKTOB OpraHu3aumm

006BLEKTOB BHELUHEN cpebl

CopepxaHne Mnccum opraHm3auum 3aBucuT ot (Ykaxute nBa BapuaHTa oTBeTa)
notpebutenen

COBCTBEHHUKOB PMPMbI

MOCTaBLLMKOB

KOHKYPEHTOB

MmaBHas uenb opraHusauuu, NpeacTaBneHHas B Havbonee obluen opme M YETKO Bbipaxarollas
OCHOBHYH MPUYMHY CYyLLLECTBOBAHMS OpraHn3aumm 1o

3agjava

Muccust

uenb

cTparterusi

Ha ocHoBe muccum BbipabaTbiBaloTCs:
Lenu opraH1sauum

NPUHLMMLI OpraHu3auum

yHKUMM OpraHnsaLmm

cTpaTerus opraHusaumm

dopmynupoBka muccum, cornacHo X. Buccembl
Muccust komnanum = obpas+kpeno

MUCCUSI KOMNaHUN = BHELUHAS cpefa+kpeno
MUCCKS KOMNaHun = obpas+cTparterns

MUCCUKS KOMNaHun = obpas+npvHUUnbI

OcHoBHoe TpeboBaHue, NpeabsaBnsemMoe K opMynmpoBaHNI0 MIUCCUM OpraHn3aLnn:
JormkHa 6bITb UHAUBMAYANbLHOW AN AaHHOW KOMMNaHUK
pormkHa 6bITb 0bLLen ons Bcex opraHu3aummn
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[OIMKHa BbITb TONLKO KPaTKOW
He OoMmKHa NPUHUMAaTBLCA 6ONBLINMHCTBOM COTPYAHUKOB KOMMaHWUM

MocnegoBaTenbHOCTL LWAaroB opMUPOBaHUS MUCCUKM opraHu3aumm (YKaxute nopsiakoBbIM HOMep
Onsi BCEX BapuaHToOB OTBETOB)

dhopMynmpoBKa BUAEHS

HanMeHoBaHWMe npoayKTa

cobcTBEeHHOE npeacTaBneHue o cebe

OTNMYKne OT APYrnx opraHM3auun

[EeBU3 opraHnsaumm

Ha3Ha4vyeHne opraHnsaunm Ana cBoux pa60THI/IKOB

Ha3Ha4vyeHne opraHn3aunnm Ana BHeELWWHEero mmpa

MocrnenoBaTenbHOCTL  BOMPOCOB, C  KOTOPbIX HauMHaeTcs BbIGOp HanmpaBfeHWs pasBUTUS
opraHusaumu (YkaxnTte nopsiaKoBbli HOMEp ANt BCEX BapuaHTOB OTBETOB)

1 Kyga KoMnaHust 4oShKHa MaTU

2 KaK U3MEHUTCH CUTYyaLusl B oTpaciu

3 KaK M3MeHeHMe CKaXeTCsl Ha NOMOXKEeHUN KOMMaHUK

Muccus Heobxoanma KnueHTam KoMnaHum, YTobbl

nyylle 0Co3HaTb BHMUMaHWE NpeanpusaTis K noTpebHocTam
YNyYLWTb yNpaBreHne cCoTpyaHMKaMU KOMNaHum
YNy4LUTb MOTUBALMIO PAaBOTHUKOB KOMMaHUK

0CO3HaTb B KAKOM HanpasfieHUM pa3BMBaeTCs KOMMNaHWs

CTpaTernyeckme Lenv UMelT OTHOLLEHNE
K KOHKPETHbIM OTAEeNam opraHv3aunm

K CTPYKType yrpaBreHust

KO BCel opraHusauuv B LENom

lMocnegoBaTenbHOCTb ANIEMEHTOB CTpaTern4eckoro Bolbopa (Ykaxkute nopsakoBbii HOMEp Anst BCex
BapuaHToB OTBETOB)

BUAEHNE

Muccus

cTpaTernyeckue Lenm

cTpaTermyeckve 3agauu

nporpammei

pecypcbl U BO3MOXHOCTU

PopMynMpoBKa MUCCUN COOEPXKUT onucaHmne (YKaxuTe Tpyu BapnaHTa oTBeTa)
noTpebHOCTU nokynaTtens (koTopble HEO6X0AUMO YAOBMETBOPUTH);

KOHKYPEHTOB (Kakoe OTHOLLIEHWNE K KOHKypeHTaMm)

rpynnbl nokynatenen (kTo 6yaet o6bekToM 06CnyXmMBaHus);

OEeVCTBUS, TEXHOMOIMN, 3HaHWSA (Kak KOMMaHWsi co3gacT NOTpebuTenbCKy LEHHOCTD).
MOCTaBLLMKOB (KTO OCHOBHbIE NOCTaBLLMKN)

... - 3TO pyKoBoasLLas dunocodus GusHeca, 060CHOBaHME CyLLLECTBOBAHUS (PMPMbI, HE cama Lefb, a
cKkopee, YyBCTBO OCHOBHOW Lienv (oupMbl

BUOEHWNE

nonuTuka

TakTuKa

nnaH

MocnepoBaTenbHOCTb 4ENCTBUM OOHOMO U3 BapyMaHTa opraHu3aumm pabdoT no BbipaboTke Muccus ans
npeanpuaTua (YKaxute nopsakoBbIi HOMEpP AN BCEX BapMaHTOB OTBETOB)

npoBeAeHne BBOAHOMO COBeLLaHuns Ans obbsAcHeHMs Lenen u 3agad pabot

aHKEeTUPOBaHME KIMYeBbIX COTPYAHUKOB KOMNaHWUM

00paboTka aHKeT u NpeAcTaBrieHne pesynbTaToB aHanusaa

YTOYHEHWE OCHOBHbIX NMOMNOXEHUN

BbIBOp OKOHYaTENBHON HOPMYNIMPOBKMA MUCCUU

npoBefeHne CoBeLLaHnsa Ans npeacTaBneHvs pesynbtaTtos paboT
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OnpegensieT CMbICI CYLLECTBOBaHWS MPEANPUSTUS, KOTOPbI OKasbiBaeT peLlatollee BO34eicTBMe Ha
pe3ynbTaTtbl AeaTenbHOCTH (YKaXknuTe oaMH BapuaHT oTBeTa)

Muccust

uenb

BUOEHbE

TaKTMKa

KoHeuHble pesynbTaTtbl, KOTOPblE AOMKHbI ObITb AOCTUIHYTbI B Oyayliem, TO Ha YTO HanpasreHbl
OencTBNs 1 pecypcbl (YKaxnte oanH BapuaHT OTBETA)

mMuccus

uenb

BUAEHbE

TakTuKa

PykoBoasiwas dpmnocodusi 6usHeca, 060CHOBaHME CyLLLECTBOBaHUSA OMPMbI, HE cama Lerb, a CKopee,
YyBCTBO OCHOBHOM Lenun dupmbl (OTBET ykaxuTe B (hopme eANHCTBEHHOIO YnCna MMEHUTENBLHOIO Nagexa)
BupoeHbe
BUOEHbE
BMOEHbLE

XapakTepucTuki, KOTOpbIMM OOIMKHbI obnagaTe uenu, cornacHo npuHumna SMART (Ykaxute He
MeHee Tpex BapuMaHTOB OTBeTa)

N3MepPUMOCTb

OOCTKMMOCTb

rMbKocTb

KOHKPETHOCTb

Llenv no oyepegHOCTV JOCTUXEHUS AENATCA Ha (YKaXuUTe O4WH BapuaHT oTBeTa)
6onbluve n mansle

KpaTKOCPOYHbIE, MPOMEXYTOYHbIE U AONTOCPOYHbIE

KOHKYpUpYyloLLmMe, He3aBUCUMbIE 1 AOMNONHUTENbHbIE

9KOHOMUWYECKME N HESKOHOMUYECKUNE

Llenb opraHmnsauun (Ykaxkute OAuH BapuaHT oTBeTa)

dmnocodust n npegHasHaveHUe, CMbICI CyLLLECTBOBAHMWS OpraHu3aumm

npegnucaHHasa paboTta, KOTopas OOMKHbI OblTb BbINOMHEHA 3apaHee, YCTaHOBMEHHbIM CMOCOOOM B
3apaHee OroBOPEHHbIE CPOKU

cepusi paboT, KoTopasi 4OMKHA ObITb BbINOMHEHA

KOHKPETHbIE KOHEYHblE COCTOSIHUSI CUCTEMbI WU Xenaembld pes3ynbTaT, KOTOPOro CTPEMMUTHCS
[obuTbes rpynna, paboTtas BmecTe

Muccus opraHusaumm (YkaxuTe OAMH BapuaHT oTBeTa)
onpegensieT MecTo, pofib U MONOXEeHWEe opraHn3auum B obLiectse
onpegenset chHaHCOBOE MOSOXEHWE opraHn3aLum
crnocobcTByeT Nogbopy kKagpoB OpraHu3auum

CrMocoOCTBYET NOMYYEHNIO MPUOBLINK

. — cchopmynMpoBaHa Kak B BMAe OAHOW pasbl, Tak U B BUOE MHOIOCTPaHUYHOrO 3asiBrieHus
PYKOBOACTBA, B KOTOPOM OTpaXaeTcs BCE acrekTbl COrflacoBaHuUs MHTEpPecoB pasnuuyHbix rpynn (OTeet
yKkaxute B oopmMe eAMHCTBEHHOIO YnCIa MMEHUTENBHOIO Nagexa)

Mwuccus
Mmceus
MNCCUA

McxogHbln 9Tan npouecca cTpaTerndeckoro yrnpasneHns
aHanus cpegpbl

onpegeneHve mmccumn upmbl

onpegeneHuve uenen upmol

BblpaboTka cTpaTerni noeegeHnst MpMbl Ha pblIHKE

OpFaHI/I3aLI,I/IF|, ncnonb3yrwuiaa cTtparterm4eckoe ynpasneHue, ninaHnpyeT CBOK OeATEeNIbHOCTb Ucxond
M3 TOro, 4T1o
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OKpYyXXeHue He ByaeT N3MeHsATbCS
B OKPY)XEHUW He OyaeT NPOUCXOaNTb Ka4eCTBEHHbIX U3MEHEHWI
B OKPY)KEHUW MOCTOSIHHO ByAYT NPOMCXOANTb U3MEHEHWS

Paznnuna STEP n SWOT aHanusoB

SWOT aHanua no3BonsieT CuHTEe3MpoBaTb pe3ynbtatbl STEP-aHanu3a Kak BHELWHEW, Tak W
BHYTPEHHEN cpefbl opraHM3aLmm

npeametom SWOT-aHanm3a BbICTyNaeT Kak BHELLHAS, Tak U BHYTPEHHSIA cpeda opraHusaumu, a
npeametom STEP-aHanu3a Tonbko ee BHELWHAS Makpocpeaa

SWOT-aHanu3 npegcraenseT cobon aHanua cun n crnabocten opraHusaumm, a STEP-aHanms — ee
BO3MOXHOCTEWN U BHELLHMX Yrpo3

CocrtaBnswwme BHelwHeN cpedbl (YKaxuTe ABa BapuaHTa oTBeTa)
MUKPOOKPYXXeHne

MeraokpyXeHue

MaKpOOKpYXeHNe

Mogenb nAT! cun KOHKYPEHLMM B OTPacnu Npeasioxun

b. Kapnodd

M.lMopTep

.CanmoH

MaBHasa Lenb cTpaTernyeckoro aHanuaa BHELIHEN cpeabl opraHnsauum

MHbOpPMaLMs, KOTOPYIO HaZo yYUTbIBATE NPU (HOPMYNMPOBaAHUM MUCCUM OpraHn3aLuu;

MHcpopMaumss o6 yrposax, KOTOPYH Hago YyuuTbiBaTb MNpu paspaboTke KOHKPETHOM cTpaTernu
opraHusauuu;

nsyyeHue creundrky ToBapa KOHKypeHTa.

KoHKypeHTHasi cpefa opraHMsaunmn onpenensaercs

TOMbKO BHYTPUOTPACEBbIMU KOHKYPEHTaMn

BHYTPUOTpPacneBbIMU KOHKYPEHTaMu, NPOU3BOAALLUMN aHANOMMYHYO NPOAYKLUMIO
dmpmamu, NPOM3BOAALLMMU 3aMeLLatoLWLnii NPOaYKT

TONbKO hMpMamMm, KOTOPbIE MOTYT BbINTU Ha PLIHOK C TEM Xe NPOoaYyKTOM

O6o3HaveHna W u T paccmaTpuBatotest B SWOT-aHanuse ¢ nosuuum
BHELLIHEro OKpyXeHust
opraHu3aumm

SWOT-aHanus Bknto4aeT B cebs

aHanu3 BO3MOXHOCTEN 1 BEPOSATHLIX Yrpo3 opraHmsauuu

aHanm3 cunbHbIX U cnabbix CTOPOH B AeATENBHOCTY OpraHM3aunmy, B CPaBHEHUN C KOHKYPEHTaMu
aHanmn3 MakpoCUCTEMbI pbliHKa U KOHKPETHbLIX LeNeBbIX PbIHKOB

SWOT aHanus ocHoBaH Ha

peanucTtn4eckom onncaHmm Toro, Kakme TeHgeHUmnmn MoryT nposaBUTbCA B TOW UNN NHOW opraHusauumun B
Oynyuiem

NMocTaHOBKEe BOMPOCOB W aHanu3e OTBETOB MO BCeM akTopam BHELWIHEW W BHYTpPeHHeWl cpeabl
opraHu3aumm, NPenATCTBYIOLLMX UM CNOCODCTBYIOLLUMX AOCTWKEHMIO Lienen opraHnsaumm

BbISIBNEHNW CUMNbHBIX N cnabblx CTOPOH OpraHu3aunn, BHELLHWUX Yrpo3 1 BO3MOXHOCTEN

AHanu3 cTpaTern4yeckor no3vuuMn npeanpuaTUss MOXHO MpOBecTM C nomouwbio (Ykaxute aBa
BapuaHTa oTBeTa)

matpuubl BCG

JepeBsa uenemn

aHanusa Bbibopa BO3MOXHOCTEN

mMaTpuupl Shell

[loBONbCTBOBATLCA CBOUM MONIOXEHMEM, MO0 CoKpawaTb ero, NMbo NMKBMAMPOBATbH AAHHbLIA BUA
Oun3Heca B CBOEI OpraHnsaumm - 3To No3nuus

«Cobakny

«[JonHbIe KOPOBbI»

«TpyaHble oetu»

«3Be3abl»
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B matpuue McKinsey nosuuusi, Ans KOTOPOW XapaKTepHbl HaMBbICLIAs CTEMNEHb NPUBIEKATENbHOCTM
PblHKa U OTHOCUTENBHO CUSbHbIE MPEUMYLLLECTBA OpraHn3aLmMmn Ha HemM — 3TO

nodegutens 1

nodegutens 2

nodbegutens 3

Llenbto aHanm3a cTpaTernyeckon nosuumm SBnaeTcs

BbISIBNEHNE MeCTa, KOTOpOoe 3aHMMaeT npeanpuatne B obliemMm 3KOHOMUYECKOM MPOCTPaHCTBE, ero
TeKyLlune NpomM3BOACTBEHHbIE BO3MOXHOCTHU

BbISIBNEHNSI CTPaTErMmn KOHKYPEHTOB

onpeferneHue ganbHenLwen ctpaterum passuTums

COBOKYMHOCTb  CaMOCTOATESNbHBIX  XO3SMCTBEHHbIX NOAPAa3deneHuidi  npuHagnexalmx OOHOMY
BriagenbLy

cTpaTernyeckasi 30Ha X03aCTBOBaHUS

KapTa cTpaTernyeckon rpynnmpoBKu

COCTaB KOHKYPEHTOB

MepBbIM 3TanoM nNpouecca peanusauummn cTpaTernm SBnseTcs
COCTaBMeHne NraHoB peanu3aunm NPoeKToB
cTpaTernvyecknin KOHTPoOIb

nocTaHoBKa CTpaTermyeckmx sagad

YnpaBrneH4Yeckoe BMeLlaTeNbCTBO, HanpaBreHHoe Ha obecnevyeHne COrnacoBaHHOCTU W
KOOpAMHALMIO OpraHn3auMoOHHON AeSTENTbHOCTN Ha OCHOBE CTpaTermyeckMx HamepeHwui — 3TO...cTpaTernm
(OT1BeT ykaxute B hopmMe €AMHCTBEHHOIO YMCMa MMEHUTENBHOIO nagexa)

Peannsauus

peanusaumusi

PEANN3ALNA

MnaHvpoBaHWe UrpaeT crieyoLLyio posb B peanusaunm ctpaTtermm
yBA3bIBAET CTpaTErnyecknuin n ornepaTuBHbLIN NnaH

pacnpegenseTt oMHaHCOBbIE PeCypChl MeXay YPOBHAMU cTpaTernv
pacnpegenseTt BO3MOXHbIe JOX04bl MeXAY nepcoHaromM Koprnopauumu

TakTuyeckne nnaHbl paspabaTtbiBaloTca
Ha OAuH OeHb

Ha oauH rog

Ha nATb net

[1Ba OCHOBHBbIX NpoLecca peanusaunm cTpatermm

nposefeHne cTpaTernyecknx n3MeHeHu B opraHnsaumm

BbINONMHEHNE OCHOBHbIX OYHKLWI ypaBreHusa peanvsaumen crpatermm
onepaTMBHOE yrpaBrieHne peanunsalmen crtpaTermm

cTpaTern4eckoe ynpasrieHne peanusawlmen ctpaTermyeckoro nraHa
ynpasrieHne nepcoHarsrom

3ajaya cTpaTermyeckoro KOHTPOMS COCTOUT B TOM, 4YTOGbl He [ONyCTUTb CpbiBa M AOCTUYb
cTpaTermyeckmx Lenem

na

HeT

3aKnounTenbHbIA 3Tan cTpaTerMyeckoro ynpaeneHus
KOHTpPOIb

peanusaumsa cTpaternu

nnaHnpoBaHue

oLEeHKa pecypcoB
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LUKANA U KPUTEPUN OLIEHKU

OTnnyHo MpaBunbHbIX 0TBETOB cBbiwe 81 %
Xopowo MpaBunbHbIX oTBeTOB 0T 71 % 80 80 %
Y 0OBNEeTBOPUTENBbHO MpaBunbHbIX oTBEeTOB 0T 61 % 80 70 %
He ygoBneTBopuUTENbBHO MpaBunbHbIX 0TBETOB MeHee 60 %

3.1.5. CpencTBa AnNA NPOMEXyTOYHOM aTTecTauum no uToram M3yyeHust AUCLUUNINHBI

NEPEYEHb BOMNPOCOB
AnA NpoBeAeHNs UTOroBOro KOHTPOSA NP NOMy4YeHnn 3aveTa

1. OueHka ypoBHSA pa3BUTUsSI CTpaTErMYECKoro MeHekKMeHTa B Poccum n B 3apybexHbIx cTpaHax
2. LWkonbl meHegpxmeHTa B Poccumn

3. 3apybexHble LWKOMbl MEHEOXXMEHTa

4. CTpaTternyeckuii noTeHuman opraHmsaumm

5. TlMloTeHuunan kak BO3MOXHOCTU opraHu3sauuu

6. Mwuccua opraHmsauum

7. MeToabl pa3BuTMA NOTEHUMana opraHusaumm
8. AHanus makpooKpyxeHus

9. Bwuapl aHann3a BHeLLHeN cpeapl

10. 3KoHOMMYECKas KOMMOHEHTa

11. AHanus HenocpeacTBEHHOro OKPYXXeHUs

12. AHanus nokynartenewn u NOCTaBLLMKOB

13. AHanm3 KOHKYPEHTOB

14. AHanus BHyTPeHHen cpeapl

15. BbIsiBNEHME CUNBHbBIX 1 CNabbiX CTOPOH

16. YnpaBneH4eckoe uccriegoBaHune

17. ®yHpameHTanbHble NpyHUMNLI POpMUpPOBaHMS cTpaTerni
18. CopepxaHue n NnpMMeHeHne NpUHLMNOB

19. AHanus anbTepHaTuB U yrpos

20. dopmupoBaHME MUCCUU U LIENEN opraHnsauum
21. Mwuccusa opraHmsaumm

22. Uenn peaTtenbHOCTM opraHnsauuu

23. dopmynupoBaHue Lenemn

24. Tlpouecc popmynupoBaHue Lenen

25. TpeboBaHusa k hopMynMpoBaHuio Lienen

26. dopmupoBaHue cTpaTernyeckux anbTepHaTmB
27. TloHATWe anbTepHaTuBa

28. Bblbop cTpaTernyeckown anbTepHaT1BbI

29. Peanusauus 1 KOHTPOnb cTpaTernm

30. Peanusauuu ctpaternu

31. CrpaTernyeckoe nsameHeHune

32. lMpoaykroBas cTpaTterus

33. KauecTtBo TOBapos

34. Bwuapbl npoaykToBbIX CTpaTerum

35. Uenb 1 3agauv npeanpuatns

LWKANA U KPUTEPUN OLEHUBAHUA
«3ayTeHo» MpOCTaBnseTcs O0y4aloLlMMCs Ha OCHOBE MOCELLAEMOCTU CTYAEHTOM 3aHATUS U
YCMELIHO cAaHHbIX paboT, a Takke akTUBHO y4aCTBOBABLUMX B NMPAKTUYECKMX 3aHATUSIX.
«He 3auteHo» npocTaBnsieTcss 06y4aroLWmnMes, He NoCeLLaBLUMX ayAUTOPHbIE 3aHATUS, a Takke He
MOJSIHOCTbIO BbINOMHMBLUMM TpeboBaHus y4eGHOro nnaHa AaHHOro Kypca.

23




NIUCT PACCMOTPEHUIA U OQOBPEHUN

®OoHAa OLEHOYHBIX CPEACTB AUCLMUMIMUHLI ﬁf/z/ ZEKWM M/@’/HM y/ 2

B coctaBe OMOI 35.04.04 ArpoHomus /%,% LR ,ﬁ? /Z

1. PaccMoTpeH u ofo6peH:

a) Ha saceaaHuv obecneuunsatoLyeil npenofasanve kaeapbl e e gt o Lo it (v st m:L\ i

anmeHoBaHue Kacbe.qpbl)

npotokon Ne_Y ot _dd. 05.2019.
3aB. kadhenpown, mcuu( cou. oyt ;iux,mu

ot B /iC\(LL.LLL _

e,

6) Ha 3acenaHun MeToAMYecKoi Komnccn‘n no HanpaBneM 35.04.04 ArpoHomus;

N »

npotokon Ne 10 ot 18.06.2019. M
Mpeaceparens MKH — 35.04.04, K.C.-X.H., AOLEHT. = KanowwH AA.

2. PaccmoTpeHue u oaobpeHue npeacTaBuTeNnsiMu npodgeccuoHanbLHon cdepsbl
no npocunto OMNOM:

Oupektop OO0 «ArponpoaykT»

ATW’..,{?\&'MHMH EB:
)
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U3MEHEHUA U OONOJNIHEHUA
K hoHAOY OLleHOYHbIX CPeaAcCTB AUCLMMIIUHBI
B coctaBe Ol 35.04.04 ArpoHomusA

BenomocTb nameHeHUM

CoOK OTmeTKa
POk, 006 yTBepxaeHun/cornacoBaHny U3MeHeHUN
C KOTOPOro Homep n ocHoBHOE coaepxaHune
pykosoautens OlNOT
BBOAMTCS N3MEHEHNs /UM LONONHEeHUs nHuymnaTop i
n3MeHeHune N3MeHeHns

npeacepatens MKH
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