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BBEOEHME

1. Hactosiwee wusgaHvme SBNSETCA OCHOBHBIM OPraHU3aLMOHHO-METOAMYECKMM [OOKYMEHTOM  y4ebHo-
MEeTOOUYEeCKOro KOMMneKkca no AMCUUNIIMHE B COCTaBe OCHOBHOW npodheccuoHansHon obpasoBaTernbHOn
nporpammbl Bbicliero obpasoBaHust (OMNOIM BO). OHo npegHasHayeHo cTaTb AN HUX MEeToau4ecKom
OCHOBOW MO OCBOEHUIO JaHHOW ANUCLMMNIINHBI.

2. CopgepxaTenbHOW OCHOBOW Ansi pa3paboTku HACTOALUX METOOUYECKMX yKadaHui nocnyxuna Paboyas
nporpaMmma AUCLMMNINHBI, YTBEPXOEHHAsA B YCTAHOBIEHHOM MOpPSAKe.

3. MeToguyeckme acnekTbl pa3BuThbl B y4eOHO-METOAMYECKOW NUuTepaType U Apyrux paspaboTkax, BXOOALWMX
B coctaB YMK no gaHHoOM gucuunnuHe.

4. [ocTtyn obyvallmxca K 3MNeKTPoHHOW Bepcun MeTogouyecknx ykasaHui MO U3YYEHUIO OUMCLUMAVHbI,
obecneyeH B MHpOpMaLIMOHHO-06pa3oBaTenbHOW Cpee yHMBepcuTeTa.

Mpn 3TOM B SMEKTPOHHYKD BEPCUID MOryT OblTb BHECEHbl TeKyliMe W3MEHEHUA W [OOMNOSHEHUS,
HanpaBfieHHbIE Ha NOBbILIEHME Ka4yeCcTBa HAaCTOSALLNX METOANYECKUX YKa3aHUN.

YBaxaemble oGyyarowmecs!

Mpuctynas k u3ydeHuto HoBoW Ans Bac yy4ebHOM AMCUMNNUHBI, HaYHWUTE C BAYMYMBOIO MPOYTEHUS
pa3paboTaHHbIX Ana Bac kadenpon cneumanbHbIX METOANYECKMX YKasaHui. OTO nomoxeT Bam BoBpems
MOHATb M NPaBMUIILHO OLIEHUTL ee porb B Bawwem obpasoBaHum.

O3HaKOMUBLUUCH C OpraHn3aunoHHbIMK TpeboBaHUsIMU Kadbeapbl NO 3TOW ANCLUMITMHE N COU3MEPUB C HUMM
cBou cunbl, Bbl cmoxeTe caenatb OCO3HAHHbIA BbIOGOp COOCTBEHHOW TaKTMKM W cTpaTernn ydebHowm
aeaTenbHocTH, ybepedb cammx cebst OT Hepa3yMHbIX PELLUEHN MO OTHOLLEHMWIO K HEW B Havarne cemecTpa, a
He TOrga, Korga yxe crTaHeT no3gHo. Vcnomb3ys aTm ykasaHws, Bbl 6e3 [ononHUTENbHbIX OCMOXHEHWUN
nogonaeTe K MPOMEXYTOYHON aTTecTauumn No 3TOM ANCUUNNHE. YCNELHOCTb aTTecTaumm 3aBucuT, npexae
Bcero, oT Bac. Ee 3anor — puTMu4Has, LeneHanpasfeHHasi, BaymudmBasi yyebHas paboTa, B uensx
obecneyeHus KoTOopon " paspaboTaHbl aTn MeToamnYeckne yKasaHus.



1. MecTto y4yebHOW AUCLMNNNHBLI B NOArOTOBKe GakanaBpa

YuebHas amcuunivHa oTHocuTes K aucumnnvHam OMNOM yHuBepcuteTa, cocTaB KOTOpPbIX onpeaensieTcs By3oM U TpeboBaHusmm ©rOC.

Lenb ducyunnuHbl — ¢hopMuposaHue 20moeHOCMuU oby4arouwuxcsi K yyacmuro e pabome npoeKmMHbIX KOMaHO Ha pa3JludHbIX cmadusix Mo020moeKu u
peanusauyuu npoekma.

B xo0de oceoeHust QucyuniuHbl 06y4arouiulicsi QOJSIKeH:
MMETb LIENoCTHOE NpeacTaBneHne o KOHLEeNLUMm paspaboTku NPoekTa;

BflageTb: MeToaonornen p83p360TKVI NPOEKTOB C NPUMEHEHNEM COBPEMEHHDbIX NMPOrpaMMHbIX CPENCTB;
3HaTb: NPOUECChI yrnpaBJieHNA NpoeKkTamMmu;

ymeTb: pa3pabaTbiBaTb BM3HeC-nnaH, oueHnBaTb 3PPEKTUBHOCTb NPOEKTOB.



1.1. NepeyeHb KOMMNETEHUUN C YKazaHUEeM 3TanoB Ux hopMuUpoBaH1A B pe3yfibTaTe OCBOEHUA YY4eOHOW ANCLUNIIUHDBI:

Hanpasne o
HF:qe KomneTeHuuy, KoMNoHeHTbI KoMneTeHuun,
B hOpMMPOBaHUN KOTOPLIX opMUpyemMble B pamMKkax AaHHON AMCLMITINHBI
noaroToBK _ o

A " 3agencTBOBaHa AMCLMNIIMHA Konnv;:::”n::::; ?(';:'A?_I:::‘H"::;c’pa (KaK OXuaaeMbIi pesynbTaT ee OCBOEHMS)

. BrafeTh HaBblkaMut

Kof HauMeHoBaHe 3HaTb M NOHUMATb yMeTb fenartb (OeicTBoBaTh) A
(MMeTb HaBbIKM)
1 2 3 4 5 6
YHueepcanbHble KoMnemeHyuu

05.03.06,
09.03.02, N-1yk. opMynupyeT B pamkax
19.03.01 vz POPMYTIPY p MaTeMaTU4ecKuMm,

Jo. UL, NOCTaB/IEHHOM Lienn npoeKTa BUAbI YNPaBIEHYEeCKNX peluaTth TUNoBLIe CTATHCTYCOKAMA I
19.03.02, COBOKYMHOCTb B3aIMOCBSI3aHHbIX peLUeHNil, COBpEMEHHbIE mMaTemaTudeckue 3aaauu, OMMIECTBEHHbIMM METORAMM
19.03.03, 3agauv, obecneunsaroLLnx ee npyembl 1 MeTobl paspaboTku, | Mcronbayemble Npu NPUHATUM . TI/II'IOBbIXﬂ
20.03.01 foctimkeHune. OnpeaensieT NPUHATUS 1 ONTUMU3ALIUM yrpaBneHYecKnX peLLeHuii P

.05.01, . OpraHN3aLMOHHO-YMPaBNEHYECKNX
20.03.02 oXnagaemble pesynbTaThl peleHus ynpaBneHYecknX peLLeHnii sanay

IOME, BbleNeHHbIX 3aaa4y
21.03.02,

21.03.03, CnocobeH onpeenstb Kpyr
21.05.01, 3ajay B pamkax
23.03.03, NOCTaBMEHHON Lienu 1
27.03.01 BbIGMpaTh ONTUMAnbHbIE

DO YK-2 Crnoco6bl 1X peLeHus, VI-3yk2 Peluaet KoHKpETHbIE 3aaan HaBblKaMV y4acTusl B ynpasneHnun
35.03.01 ; npoeKTa 3asiBNEHHOro KayecTsa 1 3@ | OCHOBbI yNpaBReHNs NpoekTamu NpaBnsTh NPOEKTOM y ynp

.03.01, MCXOAS U3 JeNCTBYIOLLUX P ynp p ynp p npoeKToM
35.03.03, MPaBOBLIX HOPM, YCTaHOBIIEHHOE BPEMsi
35.03.04, VIMEIOLLNXCS PECYPCOB 1

orpaHnyeHui
35.03.05, P
35.03.06,
350311 6a30Bb16 VOB No3TanHoO KOHTPONIMPOBaTh HaBbIKaMI NO3TaNHOro KOHTPONS

DOt y ; peannaauuio ycrosuii peanusauuy ycrosuii
36.03.01 3aKIMI0YAEMbIX COMMALLIEHNI, y 5

Uo.Ud, 3aKmoYaeMblX COrnalleHuin, 3aKMoYaeMblX COrMalleHun,

W0-4yx., NMy6nnuHo npeacrasnset [IOTOBOPOB W KOHTPAKTOB A
36.03.02, g . [IOrOBOPOB 1 KOHTPAKTOB NS [IOrOBOPOB 1 KOHTPAKTOB NS
pesynbTaThbl PELLIEHNst KOHKPETHOI [OCTUKEHUS BLICOKOM .
36.05.01 [OCTUXKEHUS! [OCTWKEHUS BICOKOM

-Uo.UlL, 3afaum npoekTa COrnacoBaHHOCTU Mpu .

BbICOKOI COrMacoBaHHOCTM COrNacoBaHHOCTY NPU BLINOMHEHNN
38.03.01, BEINOMHEHIM KOHKPETHBIX Npwv BbINOMHEHUN KOHKPETHBIX KOHKPETHbIX
40.03.01 NPOEKToB

NpPOeKToB

NpOeKToB




1.2. OnucaHuve nokasaTenemn, KpUTepueB U WKan oueHUBaHMA 1M 3TanoB coopMupoBaHus KOMMeTeHUun B paMKax gucunniiuHbI

YpoBHU CHOPMMPOBAHHOCTM KOMNETEHLIMN

KOMMNEeTeHUnA He

MUHMMAanbHbIN cpegHun BbICOKMN
ccpopmmpoBaHa
OueHkn chopMUMPOBAHHOCTU KOMMNETEHLIMI
He 3ayTteHo 3a4TeHo
Xapakrepuctvka cpopMUpPOBaAHHOCTI KOMMETEHLIMN
KomneTeHuums B nonHon | 1. ChopMMPOBaHHOCTb KOMMETEHLIMN COOTBETCTBYET
WHaeke u Koa vHavkaTopa lNokasaTenb Mepe He MUHUMaIbHLIM TPeGoBaHUAM. VIMeoLMXCs 3HaHWUI, YMEHUN, ®opwmbl 1 cpeacTea
Ha3BaHUe [IOCTVXEHMI VHavkaTopbl OUEHUBaHWA — 3HaHUA, | cchopmumpoBaHa. HaBbIKOB B LIEMTOM AOCTaTOMHO ANS PELUEHUs NPaKTUYECKUX KOHTpOIA
KOMNETeHLMM KOMNETEHLMN KOMneTeHumMmn YMEHUHA, HABbIKU MmetoLumxca 3HaHui, (npodheccuoHanbHbIX) 3apad. qJOPMV'POBaHIfH
(BnageHusi) YMEHUI 1 HaBbIKOB 2. ChopMUPOBaAHHOCTb KOMMETEHLMM B LIENIOM COOTBETCTBYET KOMneTeHLnn
HeJoCcTaTo4HO AN TpeboBaHUsiM. IMeIOLNXCS 3HAaHWUIN, YMEHWIN, HABLIKOB U
peLUeHUs NPakTUYECKMX | MOTMBAaLMK B LIeNIOM JOCTaTOYHO AMNS peLleHns CTaHAapTHbIX
(npodbeccunoHanbHbIX) npakTnyeckux (NpodeccroHarnbHbIX) 3aday.
3agad 3. CchopMMpoOBaAHHOCTL KOMMETEHLMM MOSTHOCTLIO COOTBETCTBYET
TpeboBaHusiM. VIMeroLMNXCa 3HaHWUIN, YMEHWI, HaBbIKOB U
MOTUBaLMW B NOMHON Mepe JOCTATOYHO AS1s1 PELUEHUS CIIOXKHbIX
npakTNYecknx (NpodeccroHanbHbIX) 3aday.
KpuTepumn oueHuBaHu
1. NoBEepPXHOCTHO OPUEHTUPYETCS B BUAAX yrnpaBneH4Yeckunx
3uaer Bubl He snaer aual peLLeHnIn, COBPEMEHHbBIX MpUeMax u metogax paspaboTku OueHKa OTBETOB Ha
ynpaBrneH4YecKmx ynpaBrneH4YecKmx ’ ~ ’ H
— — NPUHATUSA U ONTUMKU3ALMN YIPABIIEHYECKUX PELLEHWIA. cemMuHapax;
’ ’ 2. CBoboaHO OpuneHTUpyeTCcs B BUAax ynpaBreHYecKmx npoBepka
COBPEMEHHbIE MPUEMBI COBPEMEHHbIE MpUEMbI 8 .
MonHoTta pEeLLeHWIn, COBPEMEHHbIX MPUemMax u Metoaax paspaboTku, BbIMOJTHEHHBIX KEWC-
. 1 MeTofpbl pa3paboTku, 1 MeToApbl pa3paboTku, N o
YK-2 3HaHWUN NPUHATHE 1 NPUHATHE 1 NPUHATUSA U ONTUMU3ALMN YNIPABIIEHYECKUX PELLEHWIA. 3afaHui Ha
CnocobeH nO-1yk-» ONTUMUSALIMM ONTUMUSALIMM 3. B coBepLueHCTBE OpMEHTUPYETCS B BUAAX YNpaBreHYeCcKX NpaKTU4eCcKmx
n naTb dopmynupyeT B eLLEHWIA, COBPEMEHHBIX NpUeMax 1 MeToax pa3paboTku, HATUAX; NPOBEPK
onpene opmynupye ynpaBneHYecKmX ynpaBneHYecKmX p P P Aax paspac sa ; PoBepka
Kpyr 3agad B pamkax DetIeHMI DetIeHMI MPUHATMS U ONTUMUIALUN YIPABIIEHYECKUX PELLEHWN. BbIMOSTHEHHOIO
pamkax nocTaBneHHow VMHAMBUAYanNbHOro
NMocTaBreHHoOW | uenu npoekta 1. MoBEPXHOCTHO NCMOMb3YET 3HAHUS MPY PELLIEHWUIN TUMOBBLIX 3afaHnsa Ha
uenu u COBOKYMHOCTb Ymeer pewaTb He ymeeT pewatb MaTemMaTU4YecKMx 3aad, UCrosib3yeMble NMpu NPUHSATAM NpaKTU4eCcKmX
BblbMpaTh B3aVMOCBSI3aHHbIX TUNOBbIE TUNOBbIE ynpaBrneHYeCcKNX peLLeHUN. 3aHATUSAX; Onpoc 3a
onTuUMarnbHble | 3agad, Hanuune mMatemaTuyeckme mMatemaTuyeckme 2. YMeeT 4aCTU4HO MCMOoSb30BaTb 3HaHWS NMPU peLleHnm CEMUHaPCKNX U
crnocobbl nx obecneyrBaoLLmX MEHMI 3aflayu, Ucrnonb3yemMble | 3agayu, UCMoSib3yemble | TUMOBbLIX MaTeMaTUYECKUX 3a[ay, UCTIONb3yeMble NpU NMPUHATUN NpPaKTU4eCKMX
peLueHus, ee [OCTUKEHWE. y npu NPUHATUAN npu NPUHATUAN ynpaBneHYeCcKNX peLLeHUN. 3aHATUSX NO
ucxopas u3s Onpepgensiet ynpaBneHYecKmX ynpaBneHYecKmX 3. YMeeT cBO6GOAHO MCMONb30BaTh 3HAHWS NPU peLleHun CaMOCTOSTENbHO
OEenCTBYOWMX | oXxugaemble peLLeHWi; peLLeHWi; TUMOBbIX MAaTEMaTUYECKMX 3aa4, UCMONb3yeMble NMPU NPUHATAN N3yYEeHHbIM
npaBoBbIX pe3ynbTaTbl ynpaBneHYEeCKNX peLLIEHUN. BOMpoCaM; OLEeHKa
HOpM, pelieHns Bnameer He BnapeeT 1. MoBepXHOCTHO BrageeT MaTeMaTU4ECKUMU, CTaTUCTUYECKMU pa3paboTaHHoN
nMetromnxca BblA€NEHHbIX MaTéqmaTquCKMMM MaTeMaTUYECKUMM M KONN4YeCTBEHHbIMU METOJaMN peLleHUs TUMOBbIX OusHec-mopenu +
pecypcos u 3afday ’ ’ OpraH13aLnoHHO-yNpaBeHYeCKUX 3aay. npeseHTaunsa Ans ee
. Hannuve CTaTUCTUYECKUMU U CTaTUCTUYECKUMU U .
orpaHuyeHui 2. Xopoluo BnageeT MaTeMaTnyeckumm, CTaTUCTUYECKUMU U 3alUThI;
HaBbIKOB KONMYEeCTBEHHBIMU KONMYEeCTBEHHBIMU
(BnaneHme METOAGMM PELUGHR METOAGMM PELUGHR KONUYECTBEHHBIMU METOAAMM PELUEHUS TUMOBbIX TecTupoBaHue
OpraH13aLnoHHO-yNpaBeHYeCKUX 3aay. 3aKIMIYUTENBHOE MO
OnbITOM) TUNOBbIX TUNOBbIX

opraHn3aunoHHO-
ynpasrieH4YeCKMnX 3aaav,

opraHn3aunoHHO-
ynpaBrieHYeCKMnX 3aaav,

3. CBoBoaHo BnageeT MeTogaM maTemaTUiecKuMu,
CTaTUCTUYECKUMU U KONUYECTBEHHLIMU METOAAaMU PELLIEHNS]
TUMOBbIX OPraHN3aLYOHHO-YMNPaBIEHYECKNX 3a1a4.

BCEM pasfernam
OUCUUNIUHBI




[NokasaTenb

YpoBHM CHOPMMPOBAHHOCTM KOMNETEHLMN

KOMMNeTeHUnA He

MWHUMaIbHbIN cpeaHui BbICOKMI
ccpopmmpoBaHa
OLueHKM chOPMUPOBAHHOCTN KOMMNETEHLMUI
He 3ayTteHo 3a4TeHo

XapakrepucTmka chopMUPOBaHHOCTI KOMMETEHLM

KomneTteHunsa B nonHomn

1. C(bOpMVIpOBaHHOCTb KOMNeTeHUUn CoOOoTBETCTBYET

dopmebl 1 cpeacTea

Wnaexc 1 Kon nHavkatopa Vamkaropsi OUCHMBARIS — SHaHUS Mepe He MUHUMaIbHbIM TPeGOoBaHUAM. VIMeoLMXCs 3HaHWUI, YMEHWN, oo
Ha3BaHue [OCTVKEHNI KOMneTEHL‘I,)VII/I o HaBa » | cdopmMmupoBaHa. 5 HaBbIKOB B LI€NTIOM AOCTATOMHO Afls PeLUEHUsi MPaKTU4eCKmX bop posava
KOMMETEHLMMN KOMMETEHLMN Yl ) l/lmerou:mxcm 3HaHWN, (npodeccunoHanbHbIX) 3agay. pMnp 4
(BnageHusi) YMEHUI 1 HaBbIKOB 2. ChopMUPOBaHHOCTb KOMMETEHLMM B LIENIOM COOTBETCTBYET KoMneTeHunn
HeJoCcTaTo4HO AN TpeGoBaHUsiM. IMeILNXCS 3HAHWUIN, YMEHWI, HAaBLIKOB U
peLueHns NPakTUYecknx | MOTMBAaLMM B LeNIOM AOCTAaTOMHO A peLueHnst CTaHAapTHbIX
(npodheccrnoHanbHbIX) npakTnyeckux (NpodeccroHarnbHbIX) 3aday.
3agad 3. CchopMMpoBaHHOCTL KOMMETEHLMM MOSTHOCTLIO COOTBETCTBYET
TpeboBaHusiM. VIMeroLMNXCa 3HaHWUIN, YMEHWI, HAaBbIKOB U
MOTMBALMK B NMOSTHOW Mepe AOCTAaTOYHO ANS PeLUEHNst CIIOXHbIX
npakTN4eckmx (MpodeccroHasnbHbIX) 3aday.
Kpvtepum oueHnBaHus
1. NmeeT obuiee npeacrtasneHme 06 ynpaBneHny NpoeKTamu.
NO-3yk-2 MNonHoTa 3HaeT OCHOBbI He 3HaeT ocHoBbI = pea ynp P
- 2. 3HaeT OCHOBHble 0OCOBEHHOCTM yrpaBneHnsa NpoekTamu.
Pewaet 3HaHWN ynpasneHus npoekTamun | ynpasneHus npoekTamu
KOHKDETHBIE 3. OTnNnYHO 3HaET Kak y4acTBOBaTb B yNpaBliEHNN MPOEKTOM. OueHKa OTBETOB Ha
p 1. CnocobeH YaCcTU4HO y4acTBOBaTb B YNpPaBeHU/ NPOEKTOM. cemuHapax;
3agay Hanuuune YmeeT ynpasnaTb He ymeeT ynpasnstb
- 2. CnocobeH yyacTBoBaTb B yNpaBneHUN NPOEKTOM nposepka
npoekTa yMeHUi NPOEKTOM NPOEKTOM o
335IBEHHOO 3. OTnNMYHO 3HaET Kak y4acTBOBaTh B yNpaBlieHNU NPOEKTOM BbIMOSTHEHHbIX KEWC-
YK-2 Hanuuune 1. B 06wux yepTax NoHMMaeT 0 cnocobax ynpasneHus 3agaHun Ha
KayecTBa 1 3a Bnapeet HaBblkamu He BnapeeT HaBblkamu
CnocobeH HaBbIKOB NPOEKTOM. NpaKTU4eCcKnX
yCTaHOBMEHHOe yyacTus B ynpaBneHuu yyacTus B ynpasneHum .
onpefensitb Bpems (Bnagexve NPOEKTOM NPOEKTOM 2. imeeT cnocobHOCTU ynpaBnsTh NPOEKTOM. 3aHATUSX; NpoBepka
Kpyr 3agady B ) OnbITOM) 3. YeTKo BNageeT HaBblkaMy yrpaBneHusi NpoeKTamu. BbIMOSTHEHHOTO
pamkax 3HaeT 6a3oBble He 3HaeT 6a3oBble 1. MoXeT YacTU4YHO KOOPAMHUPOBATL AESATENBHOCTU MHOMBUAYaNbHOIO
nocTaBneHHON YCNOBUSI 3aKroyaeMblX | YCMoOBUsi 3aKnoHaemblx vcnonHuTenen Npy BbINOMHEHUN KOHKPETHbLIX MPOEKTOB. 3apaHusa Ha
uenu u cornatlueHuin, cornalleHui, 2. 3HaeT OCHOBHbIe Cnocobbl KoOpAMHALMK AeATENbHOCTH NpaKTU4ecKnx
BbliGUpaTh HonkoTa [OroBOPOB U [OroBOPOB U vcnonHuTenen, Ans JOCTMKEHMS BbICOKOM COrNacoBaHHOCTU Mpu 3aHATUSAX; OMpoC 3a
onTMMarnbHble SHAHWIA KOHTPaKTOB AnNsi KOHTPaKTOB Ans BbINOMHEHNN KOHKPETHbIX NPOEKTOB. CEMUHapPCKNX 1
crnocobbl Ux OOCTWDKEHMS BbICOKOM OOCTWKEHMUS BbICOKON 3. CeoboaHo BnageeT cnocobamu koopauHaLum OesaTensHOCTH NpaKkTU4ecKnx
peLueHuns, uo-4 cornacoBaHHOCTU Mpu cornacoBaHHOCTU Mpu vcnonHuTenen, Ans 4OCTMKEHMS BbICOKOM COrMacoBaHHOCTU Mpu 3aHATUAX MO
ncxoast us 0 GnT/':tfHo BbINOSTHEHUU BbINOSTHEHUU BbINOSHEHNW KOHKPETHbBIX NPOEKTOB. CaMOCTOSITENBHO
OencTByoLWmnX ngeﬂCTaBﬂﬂeT KOHKPETHbIX NPOEKTOB KOHKPETHbIX MPOEKTOB N3yYeHHbIM
npaBoBbIX peaynbTaThI YmMmeeT noatanHo He ymeeT noatanHo 1. NmeeT obuiee npeacrtasneHme 06 NCNonbL30BaHNM METOLOB BOnpocaM; oLeHKa
HOpM, KOHTpOnMpoBaTb KOHTpOnMpoBaTb noaTarnHoro KOHTpPons. paspaboTaHHO
peLueHuns . . 6
nmeroLnxes KOHKPETHOIA peanu3aumio ycnoBui peanu3aumio ycnoBui 2. YMeeT opueHTUpoBaTbCs B MeToAax N03TanHOro KOHTPons n3Hec-moaenu +
pecypcos 1 3aKno4yaembIx 3aKno4vyaembIx peanusauum ycrioBuii 3aknoyaemMbix CornallueHun, OroBopoBs U npeseHTauusa anda ee
- | 3agaym npoekTta o o .
orpaHn4eHnmn cornawlieHun, cornawleHun, KOHTPaKTOB. 3allnTbI;
Hanuuune
YMEHWIA [0roBOpPOB U [0roBOpPOB U 3. CBOGOOHO OpPUEHTUPYETCS B OCHOBHbIX METOAAX MO3TarNHoOro TecTupoBaHune

KOHTpaKTOoB AnA
OOCTWDKEHMS BbICOKOM
cornacoBaHHOCTK Npu
BbIMNOJTHEHUN
KOHKPETHbLIX NPOEKTOB

KOHTpaKToB Ansa
OOCTWDKEHMS BbICOKOM
cornacoBaHHOCTK Npu
BbIMNOJTHEHUN
KOHKPETHbLIX NPOEKTOB

KOHTPOIS peanimsaumm ycrioBuin 3akniodaembix CormalleHni,
[I0rOBOPOB 1 KOHTPAKTOB AJ151 JOCTUXKEHNS BbICOKOM
COrMacoBaHHOCTU MPW BbIMOTHEHUM KOHKPETHbIX MPOEKTOB.

3aKMYUTENBHOE MO
BCEM pazzenam
OUCUUNIUHBI




YpoBHM CHOPMMPOBAHHOCTM KOMNETEHLMN

KOMMNeTeHUnA He

MWHUMaIbHbIN cpeaHui BbICOKMI
ccpopmmpoBaHa
OLueHKM chOPMUPOBAHHOCTN KOMMNETEHLMUI
He 3ayTteHo 3a4TeHo

XapakrepucTmka chopMUPOBaHHOCTI KOMMETEHLM

KomneTteHunsa B nonHomn

1. C(bOpMVIpOBaHHOCTb KOMNeTeHUUn COoTBETCTBYET

WHaeke u Koa vhavkaTopa lNokasaTenb Mepe He MUHUMaIbHbIM TPeGOoBaHUAM. VIMeoLMXCs 3HaHWUI, YMEHWN, ®opwmbl 1 cpeacTea
Ha3BaHue [OCTKEHWI MOHHZKaeTOPbI Ol.leHVI:aHVIH ;3Hava, chopmmpoBaHa. HaBbIKOB B LIEMTOM AOCTaTOMHO ANS PELUEHUS NPaKTUYECKUX cboKOHTpc?n;
KoMneTeHuun MEHWS1, HaBbIKM 7 MUpPOBaHUs
KOMMETEHLMMN KOMMETEHLMN L Yl l/lmerou:mxcm 3HaHWN, (npodeccunoHanbHbIX) 3agay. pMnp 4
(BnapeHst) YMEHWIA 1 HaBbIKOB 2. CchopMMPOBAHHOCTb KOMMETEHLIMA B LIEMOM COOTBETCTBYET KoMneTeHuun
HeJoCTaTo4HO Ans TpeboBaHuaM. MimetoLmxcsa 3HaHUI, YMEHWI, HaBbIKOB 1
peLleHns NPakTUYEeCKUX | MOTMBaLMK B LIESIOM JOCTATOYHO ANSA peLLeHns CTaHAapTHbIX
(npodheccrnoHanbHbIX) npakTnyeckux (NpodeccroHarnbHbIX) 3aday.
3agad 3. CchopMMpoBaHHOCTL KOMMETEHLMM MOSTHOCTLIO COOTBETCTBYET
TpeboBaHnaAM. IMetoLnxca 3HaHU, YMEHWI, HaBbIKOB 1
MOTVBaLMW B MOMHOWM Mepe AOCTaTOYHO AN PELLEeHUst CNIOXHbIX
npakTNYecknx (NpodeccroHanbHbIX) 3aday.
Kputepum oueHnBaHus
NA-4yk.2 1. B 06wmx yeprax NoHMMaET O METOAAX N HaBbIKax NO3TaMHOro OueHka oTBETOB Ha
My6nuyHo KOHTpOnS. cemMuHapax;
npeacrasnseT 2. BnageeT OCHOBHbIMW METOAAMM U HaBbIKaMy NO3TANHOIO nposepka
pe3ynbTaThl KOHTPONSA peannaauuny ycrnoBui 3aknioyaeMblx CornatleHui, BbINOSTHEHHbIX KeWC-
YK-2 peLueHuns [OroBOPOB N KOHTPAKTOB. 3a4aHvn Ha
CnocobeH KOHKpeTHOMN 3. CnocobeH cBOBOAHO M3NOXWUTL BCE METOAbI U HaBbIKM NPaKTUYeCKnX
onpedensTb | 3adauqu npoekTa NoaTanHOro KOHTPONS peanu3aunn YCnoBuii 3akniovaemblx 3aHATKAX; NpoBepKa
Kpyr 3agaq B cornalleHuii, JOroBOPOB U KOHTPaKTOB ANs AOCTWKEHNS BbICOKOMN BbINONHEHHOTO
Bnapeet HaBblkamu He BnageeT HaBblkamu
pamMkax COrNacoBaHHOCTY NPY BbINOMHEHWUM KOHKPETHBIX MPOEKTOB. MHOMBMAYanbHOro
. No3TanHoro KOHTPONs Nno3TanHoro KOHTPONs
nocTaBfieHHON - - 3afaHunsa Ha
peanusauuv ycrosui peanusauuv ycrosui
uenu un NpaKTUYeCcKnx
3aKrnoYaeMbIx 3aKnoYaembIx .
BblbMpaTh Hannuve o o 3aHATUSAX; ONpoc 3a
cornatleHui, cornaLieHui,
onTumarnbHble HaBbIKOB CeMVHapCK1X 1
[OroBOpPOB 1 [OroBOpPOB 1
crnocobbl nx (Bnapexve NPaKTU4EeCKNX
KOHTPaKTOB Ans KOHTPaKTOB Ans
peLleHus, OnNbITOM) o o 3aHATUSAX MO
AOCTUXKEHUS BbICOKOM AOCTUXKEHUS BbICOKOM
nucxoas n3 CaMOCTOSITENbHO
- COrnacoBaHHOCTY Npu COrnacoBaHHOCTY Npu
OencTBYIOLNX N3y4eHHbIM
BbINOJTHEHNN BbINOJTHEHNN .
npaBoBbIX BOMpOCaM; OLeHkKa
KOHKPETHbIX MPOEKTOB KOHKPETHbIX MPOEKTOB N
HOpM, pa3paboTaHHoM
UMEoLLNXCSH 6usHec-mopenu +
pecypcos 1 npeseHTaumsa Ans ee
orpaHu4eHui 3aLMThI;
TecTupoBaHue

3aKMIOYUTENBHOE MO0
BCEM paszenam
OVCLMMNMUHBI




2. CTpykTypa yuebHol paboThl, cogepxaHue N Tpya0EéMKOCTb OCHOBHbIX 3fIEMEHTOB AUCLUNIUNHbI

2.1. OpraHuMsauMoHHas CTPYKTypa, TPYAOEMKOCTb U NMaH U3y4eHUs AUCLIUNIINHbI

Tpy#oeMKoCTb, Yac

ceMmecTp, Kypc*

- OuyHo-
BuA y1eGHow pacore g;;a: 3aoyHada opma| 3ao4Has
0BydeHMs 0byyeHus dopma
0by4eHust

1. KoHTakTHas pa6orta 36 2 8 20
1.1. AyamTopHble 3aHATUA, BCEro 36 2 8 20
- nekummn 18 2 4 10
- MpaKTU4Yeckme 3aHATUS (BKIT0Yasi CEMMUHaPpbI) 18 - 4 10
- nabopaTopHble paboThbl - - - -
1.2. KoHcynbTaumm (B cOOTBETCTBUM C y4€OHbIM NSIaHOM) - - - -
2. BHeaypuTOpHasA akagemuyeckas paboTa 36 34 24 52
2.1 duKcMpoBaHHble BMAbl BHEAYAUTOPHbLIX CAMOCTOSITENbHbIX PaboT: 10 - 12
BbinonHeHne 1 coava/3awmra MHaMBMAYanbHOro/rpynnoBoro 3ajaHus B
Buoe**
-613Hec-moaenb 10 - 5 12
2.2 CamocTosiTeNbHOE U3yyeHne TeM/BONPOCOB NporpaMmmbl 10 12 4 15
2.3 CamonoAroToBKa K ayAMTOPHbLIM 3aHATUAM 8 12 5 10
2.4 CamonoparoToBKa K y4acTUIO M y4acTe B KOHTPONbHO-OLEHOYHbIX
MepOonpUATUAX, NPOBOANMbIX B paMKaXx TEKYLLEro KOHTPOSSA OCBOEHUSA 8 10 10 15
AMCLMNIVHBI (38 UCKIIIOYEeHUEeM y4YmeHHbIX 8 nn. 2.1 — 2.2):
3. Mony4yeHune 3a4eTa NO UTOraM OCBOEHUSA ANCLMIIIVHbI + + 4 +

Yacbl 72 36 36 72
OBLUAS TPyR0oeMKOCTE AMCUMNNNHLL 3avyeTHble eAUHULbI 2,0 1,0 1,0 2,0

MMpumeyvaHue:

rpachuyeckon (pacyeT- Ho-aHanUTUYecKoi) paboTbl U ap.;

" - ceMecmp - ANsi O4HOM 1 OYHO-3204HON HOPMbI 0BYUEHUSI, KYPC - ANA 3a04HON (hOpMbl 0ByYeEHNS;
* - KP/KIM, pecbepatalacce/npeseHTaumm, KOHTPOSIbHOWM paboThl (Ans 06yyarowmnxcs 3a04HON hopMbl 0Gy4eHNsl), pacHeTHO-




2.2. YkpynHéHHasa coaepaTenbHas CTPYKTypa y4eOHOM AMCUUNNNHBI U o6Lwasn cxema eé

peanusaumm B y4e6HOM npouecce

TpynoemKkocTb pasgena u ee pacnpegeneHme no
Buaam y4ebHon paboTsl, Yac.
KoHTakTHasa pabota
HTakTHasi paboT. BAPC ]
AyauTopHasi paboTa s NeNe
3aHATUS 5 KoMneTeHumn,
Homep v HaumeHoBaHwe g Ha
pasgena AUCLUMINHBI. o = ) e dopmmpoBaHue
YKpynHEHHbIe TEMbI pa3aena o | T98 g © 33 KOTOpPbIX
o _ | 3 SS®© T JcE I
SS| | Iz¢E T S8 7 < | OPveHTMpOoBaH
o a o © - E o o >0 = aznen
o | ©| Fos a (= S pasa
T = o F = ] _E¥®
= s =8 ® E oo Q 40 3
8| o | S|Ex|8|28&| o |5az|28¢%
2| 8| 5(s8|g|zg¢ ® 318138
o 2 = g2 | 2| 283 2 82|68 ¢EG&
1 2 3 4 5 6 7 8 9 10 11
OuHasa popma obyveHus
3HaKOMCTBO C MUPOM
ynpaBrieHusi npoekTamMu 8 4 2 2 3 - 4
1.1 KoHuenuwms ynpaenexns 8 4 2 2 ) ) 4
npoekTammu
Pa3spaboTka npoeKkToB 32 16 8 8 - - 16
2.1 PaspaboTka koHLenummn 8 4 2 > ) ) 4
NpPOEKTOB
2.2 HavanbHas
(npeanHBeCTMLMOHHASA) 8 4 2 2 - - 4
dhaza npoekTa 2
A I
2.3 NopagoKk NpoeKkTHOM 8 4 2 > ) ) 4 g
paboThbl 10 a VK-2
2.4 JKkcnepTmaa npoekTa 8 4 2 2 - - 4 ,%
(6]
PyHKUMM ynpaBneHus 16 8 4 4 ) ) 8 8
npoeKkTammn =
3.1 MNnaHnpoBaHve npoekTa 8 4 2 2 - - 4
3.2 3aBepLueHune npoekTa 8 4 2 2 - - 4
Modcucmemsi 16 8 4 4 ) ) 8
ynpaeJsieHusi npoekmamu
4.1YnpaBneHue
cofepXaHnem 1 NpoaoImKu- ) 4 2 2 - R 4
TENbHOCTbLIO NPOEKTa
4.2 YnpaBneHue Ka4yecTBOM 8 4 5 5 ) ) 4
1 pecypcamu npoekTa
MpomexyTouHas x x x x x x x 3ayet
aTTecTauus
WToro no gaucumnnuHe 72 36 18 18 - - 36 10
3ao4yHas cpopma o6y4eHus
3HaKOMCTBO C MUPOM 8 > 2 ) ) ) 6
ynpaBrneHusi NnpoekTamMmu
1.1 KoHuenuwms ynpaBneHuns 8 2 2 ) ) ) 6
npoekTamm
Pa3spaboTka npoeKkToB 28 4 4 - - - 24
2.1 PaspaboTka koHLenumm 7 1 1 ) ) ) 6
NpPOEKTOB
2.2 HavanbHas g
(NpeavHBECTULMOHHAS) 7 1 1 - - - 6 §
(ba3ra]1 npoekTa _ 5 §' VK-2
2.3 [Nopaaok NpoeKkTHON 7 1 1 ) ) ) 6 E
paboThl o
2.4 JkcnepTr3a npoekTa 7 1 1 - - - 6 =
®DyHKLMM ynpaBneHus 16 5 i 5 i i 14
npoekTamm
3.1 MNnaHnpoBaHMe nNpoekTa 8 1 - 1 - - 7
3.2 3aBepLueHne npoekTa 8 1 - 1 - - 7
Modcucmembi 16 5 i 5 i i 14
ynpaeJsieHusi npoekmamu




4.1YnpaBneHue
cofepXXaHueMm v Npogormku- 8 1 - 1 - - 7
TENbHOCTbLIO NPOoeKTa

4.2 YnpaBneHue Ka4yecTBoMm

1 pecypcamu NpoeKTa 8 1 ) 1 ) ) 7

[MpomexyToyHas 4 x x x x x x X 3a4et
aTTecTauus

WToro no ancuunnuHe 72 10 6 4 - - 58 5

Oy4Ho-3a04Has hopma obyyeHus

1 |3HaKOMCTBO C MUPOM

8 4 2 2 - - 4
ynpaBrneHusi npoekTamMm
1.1 KoHuenuus ynpasneHus 8 4 2 2 ) ) 4
npoekTammu
2 |Pa3pab6oTka npoeKkToB 32 8 4 4 - - 24
2.1 PaspaboTka KoHuenumm 8 2 1 1 ) ) 6
NPOEKTOB
2.2 HavanbHas
(npeanHBECTULMOHHASRA) 8 2 1 1 - - 6
¢hasa npoekTa o
< =
2.3 [Nopspok NpoekTHon 8 2 1 1 ) ) 6 I
paboTbl 2
2.4 DkcnepTusa npoekTa 8 2 1 1 - - 6 12 = YK-2
=
3 DYyHKUMM ynpaBneHus 16 4 2 2 ) ) 12 8
npoekTamu —
3.1 lNnaHunpoBaHmMe nNpoekTa 8 2 1 1 - - 6
3.2 3aBeplueHune npoekTa 8 2 1 1 - - 6
4 IModcucmembi 16 4 2 2 ) ) 12

ynpaeJsieHusi npoekmamu

4.1YnpaBneHue
coaep>xaHnem 1 NPoaoSIKuM- 8 2 1 1 - - 6
TeNbHOCTLIO MpoeKTa

4.2 YnpaBneHue Ka4yecTBOM

1 pecypcamu NpoeKkTa 8 2 1 1 ) ) 6

[MpomexyTo4yHas N < N < < " " N sauer
aTTecTauus

WToro no aucumnnuue 72 20 10 10 - - 52 12

3. O6Lwue opraHm3auMoOHHbIe TpeboBaHUs K y4ebHOM paboTe obyyatrowerocs, ycrnoBusi Nofly4yeHus
3ayeTta no AucuunnuHe

3.1. OpraHusauusa 3aHATUA U Tpe6GoBaHNA K y4ebHoM paboTe oGyyvatoLlerocs

OpraHusauma 3aHaTMn MO AUCUMNIMHE HOCUT UMKNMYeckuin xapaktep. [lo aBym pasgenam
npegycMoTpeHa B3auMOyBsi3aHHas Lenoyka y4vebHbix paboT: nekuus — npakTu4eckue u CemuHapckue
3aHATMA — camocTosiTenbHasa paboTa obyvallwmxcs (ayautopHas W BHeayguTopHas). Ha 3aHATusx
CTyAeH4eckas rpynrna nonyyaet 3ajaHus U pekoMeHZaunn rno nx BbIMOMHEHUIO.

[nsi cBOEBpPEMEHHOW MOMOLLM OBy4aloLWMMCS NPpU U3y4eHnn OUCUUMNAWHBI Kadedpon OpraHv3yoTcs
WHAMBMAYaNbHbIE M TPYNMNOBblE KOHCYNbTauuW, YCTaHaBMMBAETCS BPeMsi Mpuema BbIMOSIHEHHbIX paboT.
YuntbiBad cTaTyc AWCUMMIMHBI K €€ UW3YydeHUI0 MNpPeabsBrsioTCa Ccriegylolme  OpraHvM3aunOHHbIe
TpeboBaHus;

— o06sA3aTenbHoe nocelueHne obyyaroLwmMMcs BCeX BUOOB ayaAUTOPHbIX 3aHATUN;

— Be[eHVe KOHCMeKTa B XOA4e NEKUMOHHbIX 3aHATUN;

— KayeCTBEHHas caMOoCTosATerbHasi MOArOTOBKA K MPaKTUYECKMM 3aHATMSAM, akTuBHas paboTa Ha
HUX;

—aKkTMBHasl, pUTMMYHAs CamoCTOsITENbHAsa ayguTtopHas v BHeayguTopHasa paboTta obydvarowerocs;
CBOEBpeMeHHas caadva npenogasaTeriio OTYETHbLIX JOKYMEHTOB NO ayAUTOPHbLIM M BHeaygMTOPHLIM BUAAM
paborT;

—B Cny4vae Hanuyms NpomnyLieHHbIX 00y4aLWwmnmMcs 3aHATUAM, HeO6X0AMMO NOMYYUTb KOHCYNbTaLMIO
Mo NoAroToBke N OPOPMIIEHNIO OTAENbHbLIX BUAOB 3aaHN.

[ns ycnewHoro ocBOeHUs AMCUMNIMHLI, oByvarolemycs npegnaraioTcs y4ebHo-MHpOopMaLnOoHHbIe
WCTOYHMKUN B BUZE y4ebHON, y4ebHO-MeToaNYECKOW NMTepaTypbl N0 BCEM pasgenam.




3.2. YcnoBusa nony4vyeHus 3ayveta

OcHo8HbIe ycrio8usl NoJsTy4eHUs 3a4ema:

— 100% nocelleHne NeKUnn, CEMUHAPCKNX U NPaKTUYECKNX 3aHATUN;

— NOMOXWTENbHbIE OTBEThLI NPU TEKYLLIEM ONPOCe HA CEMUHAPCKUX 3aHATUSAX;

— BbIMOSIHEHNE BCEX MPAKTUYECKMX 3a0aHUIN HA 3aHATUSAX;

— BbINOJIHEHME MHAMBUAYANbHOIO 3aaHns Ha NPaKTUYECKMX 3aHATUSIX;

— BbIMOSIHEHNE BM3HEC-MOOENN N 3NEKTPOHHOM Npe3eHTaunn K Hew;

— MPOXOXAEeHNEe TECTUPOBaHUS MO BCEM pasfdenam OUCLMMIIMHBI — KOSIMYECTBO NpPaBUiibHbIX OTBETOB
61% un bonee.

LUKANA U KPUTEPUMN OLULEHUBAHUA
BbINOMHEHHbIX Kenc-3aAaHuin U UHAMBUAYaNbHbIX 334aHMI HA NPaKTUYECKNX 3aHATUAX

OueHKa «3aymeHo» BbICTaBMSETCA, €CIn o6yqarou.|,v||7|c;| npaBUIibHO BbINOJTHUI 3a0aHUA U NMPU 3TOM
BnageeT MetToamkamu pelieHna 3agad.

OueHka «He 3aYmeHO» BbICTaBISAETCHA, €Crn 06yqarou.|,v||7|c;| HenpaBuIbHO BbINONTHUIT 3adaHnA U nNpu
9TOM He BnageeT MeToankamMmmn pelleHna 3agad.

LWKANA U KPUETEPUUN OLEHUBAHUA
BbINOJIHEHHOMN OU3Hec-moaenu

OueHKka «3a4TeHO» BbICTABNAETCH, ecnv obydvarlmincs npeacrtaBun maTtepuan B Buge 6GusHec-
MOZENM Ha OCHOBE CaMOCTOATENbHOrO W3Y4EeHHOro Martepuana, CMOr BCECTOPOHHE pPacKpbiTbh
TeopeTU4eckoe N MpakTnyeckoe cogep)kaHue paspaboTaHHOW GM3Hec-Moaenu, NoaroToBMI NPe3eHTauuto
Ansa npeacraesneHns 6M3Hec-moaenu, NpUHMMan akTMBHOE y4acTue B AUCKYCCun, obCcyxaeHnm BonpoCcoB.

OueHKa «He 3a4TeHO» BbICTABMNSIETCSH, €ClM 00y4aloLUncs He npeacTaBun maTepuan B Buge busHec-
MOZENM Ha OCHOBE CaMOCTOATENBbHOMO M3YYEeHHOro MaTepuana, npes3eHTaums He NpeacTaBneHa Uunm nnoxo
npopaboTaHa, He CMOTr BCECTOPOHHE PacKpbiTb TEOPETUYECKOE COAEMKAHNE TEMbI, HE MPUHMMarN y4acTus B
anckyccum, 06CyXaeHUn BONpocoB.

4. IleKUNOHHbIe 3aHATUA
Ons nayyaowmnx QUCLMNNNHY YMTAKTCA NEKUMM B COOTBETCTBMU C MIIAHOM, NpeacTaBneHHbIM B Tabnuue
HUXe.

Howmep MpumeHsiemble
TpynoemkocTb Mo
paaneny WHTEPaKTUBHblE
4ac ’ dopmbl
pa ) 0obyyeHus
3q ek Tema nekuum. OCHOBHbIE BOMPOCHI TEMbI
en | W P - -
n 8= | $=s(2zx2
® 3888|8358
58 |g§8|°8%®
™
Tema:1 OCHOBbI NPOEKTHOTO yNnpaBreHns
1 | OcHOBbI TEOPUN 1 NPAKTUKM YNPaBeHNs NpoeKkTamm
1 | Lenu u kpuTepum KayecTBa ynpaBneHus npoekTamu
1 MprMmeHeHne MHPOPMAaLIMOHHBIX TEXHOMNOMMI B ynpaBneHuu
1 npoeKkTamm 4 1 3 JNekuusn-6ecena
2 Puckn npoekTHOM geaTenbHOCTU U NPUEMBI KOHTPOMS Hag HAMIK
5 MCcTOYHMKN nHdOpMaLmMK A8 NPUHATUSA peLleHni no
yrnpasneHuIo NpoeKTaMmu
2 | ®yHKUMOHanbHbIe 0611acTu ynpaBneHs NpoekTaMm

Tema: 2 [luHaMnyeckoe nporpaMMupoBaHue — TeopeTmyeckas
OCHOBa pa3paboTkn MH(OPMaALMOHHbIX MoAeNel NpoekTa
3 MeTog kputuyeckoro nytu (CPM) 1 ero npunoxeHne kK
npobnemMe ynpaBneHus NpoeKkTamm
2 3 TexHonorus ynpaenenusi npoektamn PERT, eé ocobeHHOCTM no 4 1 1 INekumns-becena
cpaBHeHuo ¢ CPM

Buapbl npoekToB, Tpebyowmnx npumeHeHns TexHonorun PERT
ANA ynpasneHus umu
4 | MNMpeanocbinku peanusauuun TexHonornn PERT




OpraHnsaunoHHbIE N TEXHUYECKNE YCITOBUSI MCNONb30BaHUS
TexHonorun PERT

Tema: 3 BusHec-mopernb, Kak pe3ynbTaT NOArOTOBKU NpoeKTa

5 VICTOYHMKM nHdOopMaunn 4nst NoaroToBku GnsHec-mogenu
5 | Ctpyktypa bu3Hec-moaenu npoekra
3 5 OTanbl NOAroToBKkM BU3Hec-mogenu 4 2 3 Iekums-6ecena
6 BHeluHWe n BHyTpeHHWe nonb3oBartenu busHec-moaenu
npoekra
6

BusHec-mogens B ynpasneHun noptdenem npoekTon

Tema: 4 YnpaBneHue peanusaumen npoekrta
CocTaBneHue nnaHa BbINOMHEHNUS NnpoekKkTa

Puckn npoekTHOM feaTenbHOCTU U NPUEMBbI KOHTPOMS Hag HAMK

MOHMTOPWHT BbIMOMHEHWS MPOEKTa
OpraHu13aLmMOoHHbIE acMeKTbl NpoLecca ynpaBneHnsl MPOEKTOM U 4 1 2 Nekums-6ecena
UX TEXHOMOrMYeckasl Noaaepxka

TexHonormyeckas nogaepka npouecca ynpasneHusi NPOeKToM
KoHnWKTbI B yNpaBneHny NpoeKkTamu.

NHbopMupoBaHue o cneuuanusnpoBaHHbIX — MPOrpamMmMHbIX
NpoAyKTax Ans  ynpasfieHUs npoekTamu

o ||| N |~~~

Tema: 5 KomaHgHas pa6oTta B ynpaBneHuUn npoekTtamm
9 PacnpeneneHve ponen B NPOEKTHOW KOMaHAe
5 9 | ®yHKuMM Nuaepa NPOEKTHON KoMaHabl 2 1 1 Nekumna-6ecena

OcoBeHHOCTY KOMaHAHOM paboTbl B yNpaBneHuu noptdgernem
NPOEKTOB

9

O6Lwwasn TpyaoeEMKOCTb NEKLMOHHOIO Kypca 18 6 10 X

Bcero nekuumn no gucumnmimHe: yac. M3 HUX B MHTEPaKTUBHON hOpME: yac.

— 04Has dopma 06y4eHus 18 — 0YHasi dopma 06y4eHus 18

— 3a04Has opma obyyeHus 6 — 3a04Has popMa obyyeHus 6

— 0YHO-3a04Hasi opma 10 — OYHO-3a04Hasi opma 10

lMpumeyaHus:

— MaTepuvanbHO-TEXHUYEcKoe obecneyeHme NeKUMOHHOro Kypca — cM. MpunoxeHue 6;

— obecneyeHne NEKUMOHHOIO Kypca y4yebHol, y4e6HO-MeToANYECKON NMTepaTypont U MHbIMU GUBNMOTEYHO-MHOPMALIMOHHBIMU
pecypcamMmu 1 cpegcTeaMu obecnedeHus obpasoBaTenbHoro npouecca — cM. MpunoxeHus 1 m 2.




5. npaKTM‘-IeCKVIe 3aHATUA NOo aucuuniinHe n noaroToBka K HUM

rlpaKTI/I'-IeCKVIe 3aHATUA NO KypCy NpoBOAATCA B COOTBETCTBUM C MJ1laHOM, npencrtaBJyieHHbIM B Tabnuue
HUNXe.

Homep TpyBoéMKOCTb
no pasgeny,
Tema 3aHaTus/ e Vicnonb3yemel Csssb
pasgen | saHs I'IpmmepHue: BOMNpoCkl Ha obcyxaeHve I/IHTeszTVIBH 3aHATMA
a ™ma (ansa 3aHATMI B hopMaTe CeMUHAPCKMX) co| Solo z S | e hopmbl c BAPC*
$2|£3|3z28
79| 09|088
o8 g 5 ®
Tema cemuHapa: CoBpeMeHHble KOHLENUMM XU3HEHHOrO LMKna
npoekTa
1 1. OCHOBHbIE KOHLIENLIMM XXM3HEHHOTO LIMKIa NpoekTa 2 ) 1 CemuHap- ocn
1 2. OcHOBHble ¢hasbl XXM3HEHHOTO LiMKNa NpoekTa becena
3. Mogenb ynpasneHus MHBECTULMOHHBLIM NPOEKTOM
4. CTpykTypa 3aTpaTt B Te4EHME XXM3HEHHOrO LiMKIa NpoekTa
2 |Pa3spaboTka KoHLenumu npoekTa 2 - 1 Kenc-3agaHue ocrl
3 |PopmmpoBaHME KMIHEHHOTO LKA NpoekTa 2 - 1 Kenic-sagaHve OcCIl
4 TexHuko-aKoHoMmYeckoe 060CHOBaHWE MHBECTULNA (Bu3Hec- 2 ) ) Kelic-3anaHve och
nnaHupoBaHue)
Tema cemyHapa: MeToapl, NOBLILLEHWSA Ka4eCTBO NPOEKTHON
OeATenbHOCTH
1. MeTtog anarpamm npeflecTBoBaHUA
2. MeToabl OLEHKN NPOAOIHKMTENBHOCTN paboT
5 2 l(\)/lLl,eHKa PERT 2 1 5 CeMMHap- ocn
. MeTogb! oLeHKn CTOMMOCTH becena
5. brogxeTupoBaHue
6. KoHTponb ctonmoctun
7. CToMmocTHOM aHan13
8. OcHOBHblE NPOU3BOAHbIE Y NPOTrHO3MPYIOLLME NoKa3aTenu
> 6 |[MnaHvpoBaHve GroaKeTa NnpoekTa 2 1 1 Kenc-3anaHve OCIl
7 |CtaHpapTbl N0 NPOEKTHOMY MEHegXXMEHTY 2 - 1 Kelc-3apaHve ocn
Tema cemuHapa: Peanusauns, MOHUTOPUHT U KOHTPOIb
npoekTa
1. MOHWUTOPVHI NpoeKTa U ero MHCTPYMEHTbI
= CemuHap-
8 |2. YnpaBneHve peanvsauver NpoekTa n KOHTPosb 2 1 2 6ecena ocr
3.0T4eTHOCTb NpoekTa
4. YnpaBnexue owmnbkamu, npobnemamv n UsMEHEHUSMU
5. Y4yeT NpoeKTHbIX pUCKOB
Tema cemuHapa: BHegpeHve NpoeKkTHOro yrnpasrneHns B
[eATEeNbHOCTb COBPEMEHHbIX OpraHu3aLummn
CeMmuHap-
9 [1. O6wume nogxoabl K BHEAPEHMIO NPOEKTHOrO YNpaBneHus 2 1 1 Gecena ocn
2. CTpaTtervs BHegpeHNs cCUCTeMbl yrpaBneHus NpoekTamu
3. YnpaBneHve noptgenem npoeKkTos
Bcero npakTnyeckmx 3aaHaTU No gMCLUMNNNHE:| yac. /13 HUX B MHTEpaKkTUBHOW hopMe: yac.
— 04yHas dopma oby4yeHnsi| 18 — 04Hasi opma 06y4eHus 18
— 3a04Has hopma obyyeHus 4 — 3a04Has oopma obyyeHust 4
— OYHO-3a04Has opma| 10 — O4YHO-3a04Hasa dopma 10

B TOM Yncne B opmMe CEMUHAPCKNX 3aHATUIN

— 04yHasa gopma obyyeHuns| 8

— 3a04Has opma obyueHuns| 3

— 0YHO-3a04Hasi hopmal 6

* YcnoeHbie 0603HayeHus:
OCIN — npegycmoTpeHa obsizaTenbHas camONoOAroToBka K 3aHATUO; Y3 CPC — Ha 3aHATUM BblgaeTcs 3agaHne Ha koHkpeTHyto BAPC; MNP
CPC — 3aHsATUe cofepxaTenbHo 6asunpyeTcs Ha pesynbTaTax BbiNonHeHUst obyyatolmmes koHkpeTHon BAPC.

lNpumeyaHusi:

— MaTepuanbHO-TeXHU4Yeckoe obecrneveHne NpaKTUYECKUX 3aHATUI — cM. [punoxexue 6;

— obecnevyeHne npakTUYeCKUX 3aHATUN y4yebHoW, y4yebHO-MeToaM4ecKon nuTepaTyporl U WHbIMW BUBINMOTEYHO-MHOPMALIMOHHBIMU
pecypcamu 1 cpeacTBamm obecneyeHusi obpasoBaTenbHOro npouecca — cm. Mpunoxexust 1 m 2.

MoprotoBka oby4valoWMXCA K NPaKTUYECKMM 3aHATUSIM OCYLLECTBISIETCA C y4eTOM OOLLEe CTPYKTYpbI
y4yebHoro npouecca. Ha npakTuieckmx 3aHATMAX OCYLLECTBNSAETCA BXOOHOW W TEKYLIUA ayaUTOPHbINA
KOHTPOMb B BUAE OMpoca, N0 OCHOBHbIM MOHATUAM AWCUMNIUHBI, OLEHKa OTBETOB Ha CeMMHapax; NpoBepka
BbIMOSIHEHHbIX KeWC-3afiaHMM Ha MpPakTUYEeCKUX 3aHATUSAX; NpOBepKa BbIMNOMHEHHOMO0 WHAMBUAOYANbHOMO

10




3aaHns Ha NPaKTUYEeCKUX 3aHATUSX; ONPOC HAa CEMUHAPCKMX U MPAKTUYECKUX 3aHATUSX MO CAMOCTOSITENIbHO
M3y4yeHHbIM BOMpocaMm; oOLeHka paspaboTaHHoOM OusHec-mogenu + nMpeseHTauus Ans ee  3aWuTbl;
TeCTUpOBaHWe 3aKni4YnUTENBLHOE MO BCEM pasaenam AUCLUMIMHBI.

MoaorotoBka K MpaKTUYECKUM 3aHATMS NoApasyMeBaeT BbINOMHEHWEe [AOoMallHero 3ajaHust K
ouepeaHOMY 3aHATUIO MO 3afaHusaM npenoaaBaTens, BblAaBaeMbliM B KOHLE NpeablayLlero 3aHaTus.

Ona ocyuwectBneHnss paboTbl MO MOAFOTOBKE K 3aHATUSIM, HEOOXOAUMMO O3HAaKOMUTBCA C
METOAMYECKMMM  YKa3aHUSMW MO OUCUUMIAMHE, BHUMATENbHO O3HaKOMWUTbCA C nuTepaTtyporn wu
3MEeKTPOHHbIMU pecypcamu, C pekoMeHAauusM1 no NoAroToBKe, BONPOCaMM At CAMOKOHTPOS.
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6. Obwmre MmeTOoANYECKNE pEeKOMEHAALUMN NO U3YYEHUIO
oTaenbHbIX pa3genos AUCLMNIUHDI

Mpu M3y4yeHUM KOHKPETHOro pasfgena AWCUWMIMHBI, M3 4YUCiia BbIHECEHHbIX Ha JEKUUOHHbIE W
npakTuyeckme 3aHATUS, obydarowemycs cnegyeTt yunTbiBaTb U3MNOXKEHHbIE HMKE pekomeHaauun. Obpatute
Ha HUX ocoboe BHMMaHue Npu NOAroToBKe K aTTecTaunm.

PaboTta no Teme npexae Bcero npegnoriaraeT ee u3ydeHue no yd4edbHuky nnm nocobuto. Cnegyet
obpaTuTb BHMMaHuMe Ha TO, 4TO B nwbon Teopun, ecTb nNubo HeybeauTenbHble, NUBGO yYepecyyp
abcTpakTHble, MO0 COMHUTENbHbLIE MONOXeHWs. [MoaToMy HeobxoaMmo BblpabaTbiBaTb CaMOCTOATENbHbIE
CyXOeHUs, OOMONHAS X apryMeHTaunen, 4to U cnegyet AeMOHCTPUPOBaTh Ha ceMuHapax. [ns BeipaboTku
CaMOCTOATENbHOIO CY)XAEHWSI BaXHbIM SBMSETCS yMeHue paboTatb C HayydHou nuTepatypoi. [losTomy
paboTa no Teme Kpome ee n3yyeHus no y4yebHuKy, Mocobuio npeanonaraeT Takke NMOMCK MO TEME Hay4HbIX
cTaten B Hay4HbIX XXypHanax.

CamocTosATenbHasa NOAroToBKa npeanoniaraeT UCNONb30BaHWe psaa MeTo40B.

1. KoHcnekTupoBaHue. KoHcnekTnpoBaHme Nno3BonsieT BbIAENUTE MMTaBHOE B N3y4aeMOM matepuane u
Bblpa3nTb CBOE OTHOLLEHME K paccMaTpuBaemMon aBTopom npobneme.

TexHuka 3anvcen B KOHCMEKTe MHAMBMAOyamnbHa, HO €CTb psagd MpaBur, KOTOpble MOTYT MPUHECTM
nonb3dy ero COCTaBWUTESIO: HaYMHAsA KOHCNEKT, cnegyeTt 3anucaTb aBTopa M3y4yaemoro npoussBeneHusl, ero
HasBaHWe, NCTOYHWK, FAe OHO ONyBrMKOBaHo, roa n3ganns. MopsaoK KOHCNEKTUPOBAHMS:

a) BHMMAaTeNbHOE YTEHME TEKCTa;

©) Nnonck B TEKCTE OTBETOB HAa NOCTAaBIEHHbIE B U3y4aeMOon Teme BOMpPOCHI;

B) KpaTKoe, HO YETKOE N MOHATHOE N3NOXEHNE TEKCTA;

r) BbigeneHune B 3annucu Hanbonee 3HaYNMbIX MECT;

A) 3anucb Ha NOMAX BO3HUKAIOLLMX BOMPOCOB, MOHATUW, KATEropMin U CBOMX MbICIIEN.

2. 3anMcn B opme Te3ancoB, MNaHoOB, aHHoTauui, OPMYNMPOBOK OMNpeaeneHni. Bce
nepeyvmcrneHHole opMbl NOMOratoT ObICTPON OpueHTauMum B MOArOTOBNEHHOM MaTepuane, nogbope
aprymMeHTOB B MOMb3y UMW NPOTMB KaKoro- NMbo yTBEpXKOEHMS.

3. CroBapb noHaTUA n kaTeropui. CoctaBneHue crioBapsi nomoraeT ObicTpee ocBavBaTb HOBbIE
MOHATUS W KaTeropuu, yBepeHHee uMU onepupoBaTtb. [1ogobHbIM croBapb crnegyeT BeCcTU YeTko,
pa3bop4mBo, 4TOOLI YyOo6HO BbINo UM nonb3oBaTtbes. V3 npuBeaeHHoro B YMK rnoccapmst HY)XKHO K KaXXaoMy
ceMuHapy BblbupaTb MOHATMSA, OTHOCALUMECS K U3yvyaemon Teme, OObedMHATb UX FIOTMYecKonW CXeMoWu B
COOTBETCTBMM C BONPOCAaMN CEMUHAPCKOrO 3aHATUS.

Pa3den1 1. OcHO8bI MPOEKMHO20 yripaesieHus:
Kpamkoe codepxaHue

OcHOBbI TeopuM W NPaKTUKK yrpaBneHus npoektamu. Llenm n kputepmn kayectBa ynpasreHus
npoektamu. lNprvMeHeHne MHPOPMALMOHHBIX TEXHOSOMMW B YMNpasreHUn npoekTamn. PUCKM MpOoeKTHOM
OEeATEeNbHOCTN M MPUEMbl KOHTPONA Hag HUMU. WCTOYHUKM unHdopmaumm AN MNpUHATUS PeLueHnid no
yrpasneHnio NpoekTamu.

Bonpocsi dnsi caMokoHmMporisi no pasoeny

[anTe onpeneneHne npoekTa.

Ha3oBunTe OCHOBHbIE MPU3HAKM NPOEKTA.

Kakne cylecTByOT BO3MOXHbIE BapuaHTbl pedynbTaTta npoekra?

HasoBute ¢asbl XM3HEHHOTO LKA NpoekTa?

KTo moxeT BbITb y4acTHMKOM npoekTa?

Ha kakve rpynnbl 4ensaTcsa npouecchl ynpaBieHns npoektammn?

B uem 3aknoyaeTcst OCHOBHas Lienb NpoekTa?

Kakne kputepmm ka4yecTBa BblABUraloTCsa A5is NPOeKToB?

Ha3oBunTE OCHOBHbIE PUCKM ANs1 NPOEKTHON OEeATENBHOCTMY.

10 Kakve cylecTBYOT UCTOUHUKM MHADOPMaLUK A5 NPUHATUS PELLEeHUI MO ynpaBreHuio npoekTamm?

©CoNTMLONPE

Pa3zden 2. QuHamu4eckoe npozpammMuposaHue — meopemuyeckasi oOCHoea pa3pabomku
UHghOpPMaUUOHHbLIX Modesieli npoekma

Kpamkoe codepxaHue

Meton kputuyeckoro nytm (CPM) u ero npunoxeHuve K npobneme ynpasneHWss npoekTamu.
TexHonorusa ynpaeneHus npoektamu PERT, eé ocobeHHocTM no cpaBHeHuio ¢ CPM. Buabl npoekTtos,
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Tpebyowmx npumeHeHnst TexHonormm PERT gns ynpaBneHust umn. INpeanochinkvi peannsaumm TEXHOIIOMN
PERT. OpraHunsaunoHHble N TEXHUYECKUE YCOBMS UCMONb30BaHnst TexHonorum PERT.

arwnpE

Bonpocsi dnsi caMokoHmMporis no pasoesny

[anTe onpegeneHne metTogam KpUTUYECKOrO NyTw.

HasoBute npeumywiectsa CPM.

Hasosute HegocTatkn CPM.

[nsa yero ucnonb3yetca TexHonorus CPM?

Ha kakve aTanbl nogpasgensieTcd MfaHMpoBaHWE W KOHTPOMb peanu3auun MpOeKToB C

npuMmeHeHnem texHonorum CPM?

6.
7.
8.
9.

Kak npMMeHuTb MeToa KpUTUYECKOro NyTU ynpaBfieHnUst NPoeKkTaMm?
Hante onpegeneHne metoay PERT.

Ha yem ocHoBaHa TexHonorus PERT.

HasoBuTte goctonHcTBa TexHonorum PERT.

10.HaszoBuTe HepgocTaTkn TexHonornm PERT.

Pa3den 3. BusHec-Mmo0esb, Kak pe3y/ibmam no020moeKu npoeKkma

Kpamkoe codepxaHue

MCTOYHMKM MHGOpMauuK Ons noarotoBkn 6GusHec-mogenu. CTpykTypa Ou3Hec-Moaenu npoekTa.
OTanbl NoAroToBKM Ou3Hec-mogenu. BHewHue u BHYTpEeHHME nomnb3oBaTenu Ou3Hec-mogenu npoekTa.
BusHec-mogenb B ynpasneHuy noptdenemM npoekTos.

©CoOoNOh~WNE

Bonpocsbi 05151 caMOKOHMPOJIsi 1o pa3oesy

C kakoW Lenbto paccumTbiBaeTcst bu3Hec-moaens?

HasoBuTte Buabl bnsHec-moaenen.

HasoBwuTte cTpykTypy BUsHec-mogenu.

Mepeuncnute atanbl NOAroTOBKM BU3HeC-mMoaenu.

KTo siBNsieTcs BHELWWHUM nornb3oBaTenem 6MsHec moaenun?
KTo siBNsieTcA BHYTPEHHUM Nonb3oBaTeneM 6usHec mogenm?
Kak oueHunBaeTcs 6usHec-moaens?

Kakune cywecTByloT cTpaTernm passutus busHec-mogenn?
HaiiTe onpeneneHne LLEHHOCTHOMY NPEANOXEHUIO.

10 Mepeuncnute Bnabl kKaHanos cobiTa.

Pa3den 4. YnpaeneHue peanu3sayuell npoekma

Kpamkoe codepxaHue

CocTaBrieHue nnaHa BbINofHeHNs NpoekTa. PUCKM NPOEKTHOW OeATeNbHOCTU U NPUEMbI KOHTPONSA Had
HUMWU. MOHWUTOPUHT BbINOMNHEHUS npoekTa. OpraHM3aLUuoHHblE acneKTbl NpoLecca ynpasreHUs NPoekToM U
MX TexHorormyeckasa noadepxkka. TexHonorMyeckas noadepkka mnpouecca yYnpaBreHUs MPOEeKTOM.
KoHnukTel B ynpaBrneHun npoektamu. WHGopmupoBaHue o cheumanmavpoBaHHbIX nporpaMmHbIX
npoaykTax Ans ynpasneHus npoekTamMu.

©CoOoN>h~wWNE

Bonpocsi dnsi camokoHmMporisi no pasoeny

[ante onpeneneHue ynpasneHuio peanusaumen npoekTa.

HasoBute YeTbipe anemeHTa ynpaBreHus NpoekTamu.

HaiTe onpegeneHne MOHUTOPUHTY W yrpaBreHuto paboTamm NpoekTa.

YUTto ABNSIETCS MHCTPYMEHTOM TEXHOMNOMMYECKON NOAAEPKKM NPOEKTHON OEATENBHOCTMW.

HaszoBute Tunbl KOHNNKTOB.

Kakuve cywiecTByloT MeToabl paspelleHnst KOHPNUKTOB?

MepeuncnuTe NpUYNHBI BOZHUKHOBEHMWSI KOHQITMKTOB.

HasoBute npeumylecTsa aBToMaTmMsaLumn ynpasneHusi NPoeKkTamMu.

Kakne daktopbl HeobxoouMMo yuuTbiBaTb [Ans TOro, 4TobGbl nogobpate ONTMMarbHbIN

I'IpOFpaMMHbIVI NpoAayKT?
10. HasoBuTe 6apbepbl Npy peanusawmm npoekta?
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Pa3den 5. KomaHOHasi paboma e ynpaesieHuu npoekmamu

Kpamkoe codepxaHue

PacnpegeneHve ponen B NpoekTHON koMaHae. ®yHKLuM nuaepa npoekTHon komaHabl. OcobeHHOCTH
KOMaHAHOW paboTbl B yNpaBreHnun noptgenemM NpoeKkToB.

©CoNOO~WNE

Bonpocski 05151 CaMOKOHMPOJIsi 1o pasdesy

[ante onpeneneHne komaHae npoekra.

HasoBuTe npuHUMNbl OPMUPOBaHUSA KOMaHAbI.

Kak pacnpegensioTtca ponv B NpoekTHou paboTte?
Mepeuncnute pyHKUMM NMaepa NPoOeKTHON paboThl.

Kakyto koMmaHay MOXHO Ha3BaTb 3¢pPEeKTUBHON?

Kakvne TpeboBaHus BbIABUIalOTCa K MEHeQKepam npoekTa?
Kakune ncnonb3yotcs metoabl npyu OpMMpOBaHNM KOMaHab!?
Kakune cyliecTByloT CTUMM pPyKOBOACTBA NPOEKTHON KOMaHZON?
[anTe onpegeneHue nuaepcTey B NPOEKTHOW KOMaHAe.

10 Kakue cyllecTBYyIOT cnocobbl MOTMBaLUM KOMaHdbI?

LUKAIA U KPUTEPUN OLLEHNBAHUA

BbICTyHﬂeHVIﬁ Ha CeMuHapax, B TOM Yucrie no CaMOCTOATEeJSIbHO U3y4YeHHbIM Bonpocam

OueHka «OTNMYHO» MpuUcBavMBaeTCs 3a rMyboKoe pacKpbiTMe BOMpPoOca TEMb,

OTtnunyHo Ka4eCTBeHHOE W coaepXaTelfibHoe  BbICTynjieHne, 3a npaBulibHble WU
cogepaTesibHble OTBETbl Ha BOMPOCHI
OueHka «XopoLwo» npmuceamBaeTcA 3a He JOCTaTO4YHO rny60|<oe packpbiTne
XOpOI.UO BOMpocCa TeMbl, Ka4eCTBEHHOE U coAepXaTelibHOe BbICTYynsieHune, 3a
npaBuiibHble N coaepXaTelibHble OTBETbl Ha BOMNPOCHI
OueHka «yaoBneTBOPUTESIbHO» NMPUCBamMBaeTCAd 3a HENOJIHOE pacCKpbiTue
Y,CI,OB.HETBOPVITeﬂbHO

BOMpoca TeMbl U 3aTpygHEHUA NPU OTBETAX Ha BOMPOCHI

HeynoBneTBOopuTensHo

OueHka «HeyooBNeTBOPUTENBHOY NpUcBamMBaeTcs 3a crnaboe n HemnosHoe
pacKkpbITMe BOMpoca TeMbI, HECAMOCTOSITENBHOCTbL U3NOXEHUS MaTepuana,
OTCYTCTBME OTBETOB Ha BOMPOCHI
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7. Obwme meToanYECKNE peKoMmeHaaumMm no opopMIIeHUIO U BbINOSIHEHUIO OTAeNbHbIX Bugos BAPC
7.1. BbinonHeHue u caaya 6u3Hec-moaenu
PekomeHpauumm no paspaboTke 6M3Hec-moaenm

YyeGHble Uenu, Ha AOCTMXEHME KOTOPbIX OPUEHTMPOBAHO BbINOSIHEHME WMHAMBMAYANbLHOro
3afaHUA: OCBOEHME MeToauKM paspaboTkm 6usHec nnaHa npu KoMMepUumanusaumm TEeXHOMOrMYecKux
DOCTUXKEHUIA, ANns obecneyeHuns ycneLwHoro BefieHns 6usHeca.

YyeGHble 3a4ayu, KOTOpble OOMKHbI GbITb peleHbl O6y4YalWUMCA B pamMKax BbINOJSIHEHUS
MHAUBUAOYaNLHOro 3agaHus:

—  MU3y4uTb TEHOEHUUWN Pa3BUTUS OTPACIEBOro pbiHKa B 0611acT TEXHONOrMYECKUX MHHOBALWIA;

—  paspaboTaTtb KOHLENUuo naew;

—  cchopMMpOoBaTb OCHOBHbIE 3MIEMEHTLI KaHBbl BU3Hec-NNaHa;

—  paspaboTaTb pekoMeHaaLUuu Nno NpoaBMKEHUI0 HOBOro NpodyKTa UMK YCIyru.

MNepeyeHb NPUMeEPHbIX TeM GU3Hec-mMmopenu (rpynnoBoro 3agaHusl)

1. MogepHusauma obopygoBaHMs NPOU3BOACTBEHHOrO MOMELLEHWS, MNpefHa3Ha4YeHHoro Ans
XpaHeHus1, nepepaboTKM, MONTOYHOWN NPOAYKLUMM 1 MOATOTOBKY €€ K peanunsauum.

2. Pa3sBuTue cemertHoWn XMBOTHOBOAYECKON (hepMbl MOFIOYHOIO HanpaseHus.

3. CospgaHune KpecTbSHCKOro (hepMepckoro) Xo3saMcTea No NpoM3BOACTBY M peanu3auumn npoaykumnm
KpOnMKoBOACTBA.

4. PasButne ToBapHou depmbl No oTkopMy 6blvkoB KPC Ha 70 ronoB ¢ co3gaHnemM COBpPEMEHHOWN
XMBOTHOBOZYECKOWN (bepMbl MO MPOU3BOACTBY, peanusaLmmn BbicokokadecTBeHHoro msaca KPC.

5.  MopgepHusaumsi n pacumpeHne nponsBoaCcTBEHHON Ba3bl (KOpOoBHMKa Ha 50 ronos), 0OHOBNEHNE
W3HOLLEHHOW 1 MOParbHO yCTaperion TEXHUKW.

6. Co3agaHue KpecTbSHCKOro ((hepMepCcKoro) Xo3sincTea No pasBeAeHuUto, BbipallMBaHNIO, OTKOPMY 1
peanv3aunn oBeL,.

7. CosgaHue nepenenuHon epmbl C LUENblo YOOBNETBOPEHUS MOTpebHOCTel HaceneHus B
npogykTax nuTaHus.

8. OpraHunsauuu nponssoacTsa NPOAYKLUUN NTULEBOACTBA (MACA MHOEWKN).

9. CosgaHue KpecTbaHCKOro (hepMepcKoro) Xxo3amncTea NpoayKLMM NTULLEBOACTBA.

10. CospaHue KpeCTbSHCKOro (hepMepcKoro) xo3ancTaa npogykumnm peibosoacTaa.

11. CospgaHue TeNNMYHOro X038MCTBA NO BbIPALLMBAHNIO OBOLLUHbLIX KYNbTYp.

Ortanbl pa3paboTku busHec-mopenu

Pa3paboTky 61M3Hec-moLeny NPoBOASAT B HECKOSBbKO 3TaroB:

MopgroToBuTenbHLIN 3Tan. Ha 3Tom aTane onpedensoT uUenu co34aHWs OOKYMEHTa, €ero
Ha3Ha4yeHue, CpPOKM, OTBETCTBEHHbIX ncnonHuTenen pas3aenos, HeOGXO,D,VIMOCTb npuenevyeHnsa
cneumanucToB U3 ApYrnx opraHnsauui, rpacguk paboTsl, 6omkeT. MoAroTOBUTENBHLIN 3Tan MOXHO pa3buTb
Ha pAag waros:

—  onpegeneHue Lenemn HanncaHns busHec-moaenu;

—  orpepeneHne UCTOYHUKOB nHdopMaLmu,

TOYHOE onpefeneHne LeneBblx YiTaTenen;

—  yCTaHoOBreHue o6l CTPYKTYPbl JOKYMEHTA.

dtan paspaboTkm 6usHec-mogenu no pasgenam. Ha paHHom aTtane npoussoguTcs cbop
MHGOpMaLIMK 1 HEMOCPEACTBEHHO HanncaHne camoro 6usHec-mogenu.

dTtan o6GcyxaeHus 6GusHec-mopenu. Ha gaHHOM aTane pykoBoguTenu, BedylumMe ChneuuanucThbl
CTPYKTYPHbIX NoApasferneHnin NpeanpusiTusl, KOHCYNbTaHTbl CTOPOHHWUX OpraHuM3auMii U aBTOpbl pasfernos
usyyaroT u o6o6WalT BCe OT3bIBbI M MO KaxaoMy OOOCHOBaHHOMY 3aMeYaHuto, TOoTOBST
apryMeHTMpoBaHHOE 3akrtoveHure. Mocne coBMeCTHOro o6CyxaeHMsa NpoekT GusHec-nnaHa gopabaTtbiBatoT,
obcyxaatoT NMOBTOPHO M NMPUHUMAOT peLleHne O ero AanbHeilen KoppekTMpoBke, nMbo o paspaboTke
HOBOro BapuaHTta. [ins obcyxaeHus 6usHec-mopenu obyyarolmecs roTOBSIT SMEKTPOHHYK NpPe3eHTaLuio
Ons npegcraBrneHust busHec-moaenu.

3aknuuTenbHbIM 3Tan. Ha HeM BLINOMHAIOT OKOHYATENbHYID pefakumio Ou3Hec-mogenu, ero
yTBEPXAEHUE Y PYKOBOACTBA NPeAnpUaTUS 1 nepedady BCEM 3aMHTEPECOBAHHBIM OpraHM3auusM 1 nuiuam
(akumoHepam, noTeHuManbHbIM MHBECTOPaM U 4p.).

Bce pesynbTathl oopMnsOTCA B BMAE TEKCTOBOrO AOKYMEHTa MO MpefoCTaBreHHOMY LUaGroHy.
PaboTta gomkHa ObITb rpaMoTHO 0dOPMIEHa U HanMcaHa rpaMoTHbIM MTEPATYPHbLIM S3bIKOM.



PekomMmeHaaumm no BbINOSIHEHUIO 3MIEKTPOHHOM Npe3eHTauun onsi npeacTaBrneHusi co3gaHHOM
6usHec-moaenu

Kpamkue pekomeHOayuu no oghopmsieHuUro npeseHmauyud.
O6wue npaBuna gusanHa

lMpasuna wpugpmosoao ohopMIIeHUS:

1. LpundTbl C 3aceykamn YUTaKOTCA ferye, Yem rpoTeckm (LpudTol 6e3 3aceyex);

2. [Ins ocHOBHOro TeKcTa He pekoMeHOyeTCs NCMOoNb30BaTh NPONUCHbIE BYKBBI.

3. LWpudToBOK KOHTPACT MOXHO co3fgaTb MOCPEACTBOM: pasmepa wwpudTa, TOMNWMHBLI WwWpudTa,
HayepTaHus, popMbl, HanpaBneHns n uBeTa.

lpasurna ebibopa Lu8emosol 2aMmbI.

1. LiseToBas ramma OofmkHa COCTOATb He Boree Yem n3 AByX-TpeX LBETOB.

2. CyliecTBYIOT HEe coveTaeMble KOMBMHALUMK LBETOB.

3. YepHbIN UBET UMEET HEraTUBHbLIN (MPaYHbIN) NOATEKCT.

4. bBenblvi TEKCT HA YePHOM (POHE YMUTAETCS NNOXO (MHBEPCUS NIIOXO YMTaeTCs).

lpasuna obwel Komno3uyuu.

1. Ha nonoce He AOMKHO ObiTb OOMblle CeMM 3HAYMMbIX OOBLEKTOB, TaK KaK 4erioBeK He B
COCTOSIHWMM 3aMOMHUTL 3a OAMH pa3 6onee cemMy NyHKTOB Yero-nmbo.

2. Jlorotun Ha nonoce AOIMKEH pacnonaraTbCs cnpasa BHU3Y (CneBa HaBepxy M T. 4.).

3. [Jlorotun gomxeH 6bITb MPOCTON M NTAKOHUYHOWN OPMBI.

4. [OusanH gormkeH 6biTb NPOCTbIM, @ TEKCT — KOPOTKUM.

5. KpynHble 06bekTbl B cocTaBe nobOoN KOMNO3MLUUN CMOTPATCH AOBOMBHO HEBAXHO. APLUMHHbIE
OyKBbl B 3aronoBkax, KHOMKM HaBuraumm BeicoTon B 40 nmukcenemn, BEpCTka B OAHY KOMOHKY LwmpuHon B 600
TOYeK, pasgenuTenb OOHOrO UBeTa, PacTAHYTbIi Ha BeCb 9KpaH — BCe JTO MpuaaeT AusaniHy
HenpodeccuoHarnbHbIN BUA,.

He cTtouT 3abbiBaTh, YTO Ha Kaxgoe nogobHoe yTBepXaeHne eCTb COTHU NMPMMEpPOB, AOKa3biBAKOLMNX
obpaTHoe. MoaToMy NpuBeAeHHble YTBEPXAEHNS HENb3S Ha3BaTb OOLMMN U YHMBEPCANbHBIMU NpaBuiamm
AM3anHa, OHWM BEPHbI NULLbL B onpegeneHHbIX criydasx

PekomeHaauum no gusanHy npeseHTaymm

YTtobbl npeseHTauMs XOpOLIO BOCMpMHUMAanachb crywaTtensiMM M He Bbi3blBana oTpuuaTenbHbIX
amoumi (MOACO3HATENbHBIX UMW BNOMHE 0CO3HaHHbIX), Heobxogumo cobnoaaTe npasuna ee oPoOpPMAEHUS.

lMpeseHTaums npegnonaraetT coyeTaHMe WHMOPMaLUW PasnMYHbIX TUMOB: TeKCTa, rpaduyecknx
n300paxeHuin, My3blKanbHbIX W 3BYKOBbIX 3dPEeKToB, aHMMauum u BugeodparmeHToB. [loaTtomy
HeobX0AMMO YyYnTbIBaTb CneunduKy KOMOMHMPOBaHNS dparMeHTOB UHOpMaLnM pa3nuyHblx TMnoB. Kpome
TOro, opopMneHne n JeEMOHCTPaLMS KaXa0ro U3 nepeyncrieHHbIX TUNoB MHAOpMaUUKN Takke nogvymHaeTcs
onpegeneHHbIM npasunam. Tak, Hanpumep, ONd TEeKCTOBOW MHdOpMauun BaxeH BblIGop wpudTa, AnS
rpaduyeckor — SAPKOCTb W HACbIWEHHOCTb LUBeTa, ANA Haufyylero MX COBMECTHOIO BOCMPUATUSA
HeoOX04MMO onTMManbHOE B3anMOpacnosioXKeHne Ha cnange.

PaccmoTpum pekomeHgaumm no opopMIeHNo U NPeAcTaBNeHnIo Ha 3KpaHe MaTepmnanos pasnMyHoOro
BMaa.

Tekcmosas uHopmauusi

1) pasmep wpudTa: 24—54 nyHkTa (3aronosok), 18—36 NyHKTOB (OBbIYHbIN TEKCT);

2) uBeT wWpudpTa U LBET PoHa OOIMKHbI KOHTPACcTUPOBaTh (TEKCT OOIMKEH XOPOLLO YMTaTbCS), HO He
pesaTb rnasa;

3) TMn wpwudTa: 4N OCHOBHOro TekcTa rmagkui wpudT 6e3 3acedek (Arial, Tahoma, Verdana), ans
3arofloBka MOXHO UCMOMb30BaTb AEKOPATUBHbBIN LLPUAT, €CIIN OH XOPOLLIO YNTaEM;

4) KypcuB, MOAYEPKMBAHWE, XMPHbIA LWPUET, NPOMMCHble OykBbl PEKOMEHOYeTCH WCMNOoNb30BaTb
TOMbKO ANSA CMbICMIOBOrO BblAeneHus pparmeHTa Tekcra.

paghuyeckas uHghopmauyus

1) pucyHku, doTorpadumm, guarpaMMbl NPU3BaHbI OMOMHUTE TEKCTOBYHO MHpOpMaUMio nnv nepegatb
ee B bonee HarnNsiaAHOM BUAE;

2) xenaTenbHO mM3beratb B Npe3eHTaunM PUCYHKOB, HE HECYLLIMX CMbICITOBOW HAarpy3ku, €Crim OHU He
SABMSAIOTCA YacTbio CTUNEBOr0 0HOPMIIEHUS;

3) uBeT rpaduyecknx n3obpaxeHW He [OIDKEH Pe3Ko KOHTpacTupoBaTb C OOLWMM CTUNEBLIM
odopmrieHmemM cnanga;

4) nnncTpaunmn pekoMeHayeTCcs COnpPoBOXAaTb NOSCHUTENBHBIM TEKCTOM;
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5) ecnu rpadpmnueckoe n3obpaxeHne ncnonb3yeTcs B kayecTBe POHa, TO TEKCT Ha 3TOM (hoHe JOmKeH
ObITb XOPOLUO YMTaEM.

AHumauyus

AHMMaUUNOHHbIE 3PdEKTBI MCMONBb3YHTCA AN NPUBMEYEHUS BHWMaHWS cnywartenen wnu ans
OeMOHCTpauun AMHaMunKM pasBuUTUA Kakoro-nnbo npouecca. B atmx cnydasix mcnonb3oBaHue aHumaLmu
onpaBAaHO, HO He CTOUT Ype3MepHO HacblWaTb Mpes3eHTaumilo TakuMu adekTamn, nHave 3TO Bbl30BET
HEraTUBHYIO peakuuio ayauTopum.

EduHoe cmunesoe oghopmieHue

1) cTUNb MOXET BKIOYaTb: OnpeaeneHHbi WpndT (rapHuTypa M LBET), UBET poHa MM POHOBLIN
PWCYHOK, EKOPATMBHBIN 3rieMeHT HebonbLUoro pasmepa v ap.;

2) He peKkoMeHAyeTCs WUCMNoNb30BaTb B CTUNEBOM OOpMIIEHUN npe3eHTaumn bonee 3 ULBETOB U
oonee 3 TMNoB WpndTa;

3) odopmneHne cnariga He OOSMKHO OTBMeKaTb BHMMaHWe cnywartenen OT ero copaepatenbHown
yacTu;

4) Bce crnangpl NpeseHTaumm SOSKHbI ObITb BblAep)KaHbl B O4HOM CTUNE;

CodepxxaHue u pacrosioxeHue UHopMaUyUuoHHbIX 6J10K08 Ha cratide

1) MHOPMALMOHHBIX BITOKOB HE JOJTKHO ObITh CINLLIKOM MHOrO (3-6);

2) pekomeHayeMbIn pa3mep OQHOro MHgopMauuoHHoro brnoka — He 6onee 1/2 pasmepa cnanaa;

3) KenaTenbHO MPUCYTCTBME Ha CTpaHuue BnoKoB C PasHOTUMHOM MHAOpMaumen (TekcT, rpaduku,
avarpammbl, Tabnuubl, pPUCYHKM), AONONHSAIOWEN OPYr OPYra;

4) kntoyeBble cnosa B UHpOpMaLMOHHOM Broke He06X0aAMMO BbIAENUTD;

5) nHdopMaumoHHble OMoku nydue pacnonaraTb FOPU3OHTaNbHO, CBSA3a@HHbIE MO CMbICcy Onoku —
cneBsa Hanpaso;

6) Hanbonee BaxkHyO MHOPMaLUIO cCneayeT NOMEeCTUTb B LLEHTP cnanga;

5) noruka npegbsiBNeHus MHOpPMauMu Ha criangax M B NpeseHTauMu [OofMKHa COOTBETCTBOBAaTb
norvike ee N3noXxeHus.

MoMMMO NpaBWbHOrO PacrnonOXeHNst TEKCTOBbLIX OMOKOB, HY>KHO He 3abbiBaTb 1 006 UX cogepXaHum —
TekcTe. B HeM HM B KOEM cryyae He JOJDKHO copepatbcs opdorpadmyeckux owmbok. Takke cnegyet
yuuTbiBaTh 0bLWwme npasuna opopmneHns TekcTa.

Mocne co3gaHus npes3eHTauuMn M ee oopmIieHnsi, HeobxoauMo OTpeneTupoBaTh €e Mokas U CBoe
BbICTYNfIEHNE, MPOBEPUTL, Kak OyaeT BbIrMsAeTb Npes3eHTauus B LEnoM (Ha 3KpaHe KoMMbkTepa unv
NPOEKUMOHHOM 3KpaHe), HacKOMNbKO CKOPO M ajeKBAaTHO OHA BOCMPUHMMAETCS M3 pa3HbiX MECT ayautopum,
Npyv pPasHOM OCBELLEHMU, LIYMOBOM COMPOBOXAEHWUM, B OOCTAHOBKE, MaKCUMarnbHO MNPUOIMKEHHON K
peanbHbIM YCNOBUSIM BbICTYNIEHUS.

UugpopmayuoHHbIe pecypcbi Ot oghopMIIeHUs pe3eHmayuu

1. PekoMeHgaumm no ocopmneHuto npesentaumm B «Microsoft PowerPoint» [OnekTpoHHbI pecypc]. —
Pexum goctyna: http://rus.ums.rshu.ru/file1044.

2. PekomeHgaumm no odopMneHnto anekTpoHHon npeseHTauun B CII6rYy UTMO [OnekTpoHHbIN
pecypc]. — Pexum goctyna: http://uop.ifmo.ru/file/stat/17/presentation.pdf.

3. MeTtoguyeckne pekomeHgaumm no oOPMIEHNI0 MyNbTUMEOUAHBIX Npe3eHTauun [SNeKTPOHHbIV
pecypc]. — Pexum goctyna: http://itlflis.ru/itl2/pwnotes.pdf.
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O6wme NPUHUUNbI OUeHKN nHOnBuayalibHbIX pe3ynbTaTOB BbINOJIHEHUA
3ﬂeKTpOHHOI71 npe3eHTauuu

OBLUME NPUHLUUIMbI OLEHKXA NHOMBUAYAIbHbIX PE3YJIbTATOB
BbINONMHEHWSA NEKTPOHHOW NPE3EHTALIUU

2) B xone oueHKkM ycTaHaBnMBaKTCS:
— CTeneHb aBTOPCKOro BkNaga B BbIMNOMHEHHYIO NPe3eHTauuIo;
— Ka4YeCTBEHHbIV YPOBEHb AOCTUXEHUSI CTYOAEHTOM y4ebHbIX Lienem
1 BbINOSTHEHUS UM y4ebHbIX 3a4a4 npoLecca BbINONHEHNS
3IEKTPOHHOM Npe3eHTaunm

1) OueHka ocylecTBnsieTcs
BeAyLMM npenogasaTenem

3) MNpw aTTecTauum cTyaeHTa no utoram ero paboTbl Haj, ANEKTPOHHOW Npe3eHTauuel pyKoBOAUTENEM
MCNOMb3YTCH YeTblpe NpUBeAEHHBIX HUXKE rpynnbl* KpUTepuUeB OLEHKN:

1. KpuTepum ouLeHKn KayecTBa npoLuecca NnogroToBKN Npe3eHTauum:

— CMOcOBHOCTL paboTaTb CAMOCTOATENBHO;

— CNocobHOCTbL TBOPYECKN N MHULMATMBHO pellaTb 3agadu;

— CcnocoBHOCTb pauuoHanbHO NaHUPOBaTh 3Tarbl MU BPEMS BbINOMHEHNS Npe3eHTaumm, AMarHocTmpoBaTh U
aHanuampoBaTb NPUYUHBLI NOSIBIIEHMS NPOGMEM MpW BbINOMHEHUN Mpe3eHTauun, HaxoauTb ONTUMarbHble
Cnocobbl UX peLleHns;

— OUCUMNIMHUPOBAHHOCTb, cobnoaeHne nnaxHa, rpadvka NoaroToBKM NpeseHTaLmu;

— CnocobHOCTb BECTW AMCKYCCUID, BbICTpavMBaTb apryMeHTauuio C WUCMONb30BaHMEM pe3ynbTaToB
nccrnenoBaHUn, AEMOHCTPALUUS WMPOThI Kpyrosopa.

2. Kputepumn oLeHKK copepXxaHus npe3eHTauuu:

— CcTeneHb PackpbITUS TEMbI;

— CaMOCTOSITENBHOCTb U KAYECTBO aHanmn3a TeOPETUYECKUX MOSNOXEHWIA;

— rny6uHa npopaboTkM, 060CHOBAHHOCTb METOAOMOMMYECKOW U METOANYECKON NPOrpaMMbl UCCIEAOBAHUS;
— npopaboTka NUTepaTypbl NPV BbINOSTHEHUW NpPe3eHTaLuu.

3. Kputepuu oueHku ocpopmneHuns npeseHTauum:

— Jloruka u CTUINb U3NOXEHWS;

— CTPYKTypa n coaepxaHue;

— 00beM 1 Ka4yecTBO BbINOJSTHEHNS UNNIOCTPATUBHOIO MaTepuana;
— Ka4yeCTBO CChIJTOK;

— Ka4yecTBO CNuUcka nuTepaTypsbl;

— 00NN YpOBEHb rPAMOTHOCTU U3FOXEHNS.

4. KpuTepum oLEeHKM y4yacTuUsi CTYAEHTa B KOHTPOJSIbHO-OLLEHOYHOM MeponpuUsiTUM NO UTOraMm pPaboTbi
Haj npe3eHTauuen:

— Ka4ecTBO AEMOHCTPaLUMOHHOIO MaTepuana (3NekTpoHHOWM Npe3eHTaumn);

— CMOCOBGHOCTb N YMEHUE NYBNNYHOTO BbICTYMMEHUS;

— YpOBEHb OTBETOB Ha BOMPOCHI.

LUKAINA U KPUETEPUUN OLLIEHUBAHUA

OueHka «3a4TeHO» BbICTaBMsETCs, ecnu obyvatowmiica npeacTaBuil mMatepvan B Buae 6usHec-
MOOENN Ha OCHOBE CaMOCTOSITENIbHOMO M3Y4YeHHOro MaTepuana, CMOr BCECTOPOHHE pPacKpbITb
TEOPETUYECKOE M MpaKTMYecKoe coaepaHue paspaboTaHHOW BusHec-modenu, NoAroToBUIT NpPe3eHTauuio
Ons npegcraBrneHns busHec-moaenum, NpUHMMan akTMBHOE y4acTue B AMCKyccUn, o6CyaeHnn BONpoCcoB.

OueHKa «He 3a4TeHO» BbICTABMNSAETCH, ecriv o0y4yaroLuncs He NnpeacTaBun maTepuan B Buge 6usHec-
MOZENM Ha OCHOBE CaMOCTOSATENbHOMO M3Y4YEeHHOro MaTepuarna, npeseHTaums He NpeacTaBneHa UM Nnoxo
npopaboTaHa, He CMOF BCECTOPOHHE pPacKpbITb TEOPETUYECKOE COAEPKaHNE TEMbI, HE NMPUHUMAN y4acTus B
AncKyccum, o6CyKaeHUN BONPOCOB.
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7.2. PekomeHgauum no caMoCTOoATeNIbHOMY U3Y4YEeHU TeM

BOI'IpOCbI, BblHECEHHbI€ Ha CaMOCToATEeNIbHOE n3y4eHne, npeacrtaBiieHbl B Tabnuue Huxe.

Homep
aspena Tema B cocTaBe pa3gena/Bonpoc B COCTaBe TeMbI pasfena, dopma TekyLlero
ﬂJZuMHHMHbI BbIHECEHHbIE HA CAMOCTOSTENBHOE U3ydYeHne KOHTpOMs no Teme
O4YHAA ®OPMA OBYYEHUA
1.1 YeTblpe pyHKUUKN ynpaBneHnsa NpoeKkToM. 2KM3HEHHbIN LUKI
npoekTa OueHka oTBETOB Ha
1.2 HaBblkn 3 eKTUBHOMO peLlleHns KOHINKTOB MeXay cemmHapax, nposepka
1 yreHammn KomaHabl. A deKTUBHaAA MOTUBALMS NOAYNHEHHbIX. Bb'nonHeHH'f'X Kemc-
KomaHzpl, paboTaiolme Hag npoekTaMu SafiaHnn Ha
1.3 Cneundukauns npoekra. [JOMKHOCTHbIE MHCTPYKUUK. [padmk “paKTV_NeCK”X
dyHKUMOHaNbHbIX 06a3aHHOoCTen. CmeTa mn 6rogxeT. KoHTponb 3a 3aHsATVAX, NpoBepka
BHECEHNEM U3MEHEHUIN B NPOEKT BbINOMHEHHOTO
MHOMBMAYaNbHOro
2.1 BeposATHOCTHasi oLleHKa BPEMEHM BbINOSIHEHNUSI NPOEKTAa. sananvs ha
OnTumunsaums rpadoukm No KPUTEPUIO «3aTpaTbl-BPEMSI». q a;ll(queCKmx
lMnaHnpoBaHMe C NOMOLLbK KOMMbIOTEPOB P
3aHATUSAX; ONPOC Ha
2.2 KauecTBeHHble KpuTepun Bbibopa npoekTa. KonnyecTBeHHble CEMUHADCKVX W
KpuTepum Bbibopa npoekTa HpaKTMEeCKMX
2.3 MeTobl OLIEHKN «CBEPXY BHU3» U «CHU3Y BBEPX». Pacxogbl No
3aHATUSAX NO
KanutanbHbIM 1 TEKYLLMM onepaumsam CAMOCTOSITENLHO
2 2.4 Yyet Meg)p,om S-obpasHon kpmson. MeTtoa npubaBoyHON M3Y4EHHBIM BOMPOCaM;
cTonmocTy. OT4eTbI 0 pesyrbTaTax NPOBEPOK v OpraHnsauns OLEHKa pa3paBoTaHHOM
pabounx cosellaHuin. BoipaboTka KOppeKTMPYOLLMX BO3AENCTBUN Bu3HEC-Momeny +
2.5 loruka v MHTynumMs B peweHnn npobnem. Metop Lenesown npeseHTaLNs Ans ee
rpynnbl. MeToa aHanusa cn. [wnarpamma Mcurkasebl. MNapeTo- 3aLLMTLI; TECTUPOBAHME
aHanu3. MeToa COBOKYNHOW CyMMbI 3aKIIOYUTENBHOE MO
.6 3aBepLuiatoLLias npoBepka 1 NoABeAEHNE UTOrOB NPOEKTa.
2.63 BCEM pasgenam
CoxpaHeHve maTepuarnoB, UMEKLUX OTHOLLEHNE K MPOEKTY. ANCLMANNHGI
[MocTnpoekTHasa oueHka
3A04YHAA POPMA OBYYEHUA
1.1 YeTblpe dyHKLMU ynpaBneHnUst NPOEKTOM. 2KU3HEHHbIN LWKN
npoekTa OueHka oTBETOB Ha
1.2 HaBblkvn ah(peKkTUBHOro peLleHns KOHITMKTOB Mexay ceémmHapax, nposepka
1 yneHamm KoMmaHgpl. OpdeKTUBHAA MOTUMBALMSA MOAYNHEHHBIX. BBIMOMHEHHbIX Kene-
KomaHabl, paboTatoLme Hag npoekTamu safaHnn Ha
1.3 Cneundukauns npoekta. JOmKHOCTHblIE UHCTPYKUUK. [padmk “paKTV_NeCK”X
YHKLMOHanbHbIX 06s13aHHOCTen. CmeTa n OtompkeT. KoHTponb 3a 3aHATMAX, NPOBEpKa
BHECEHMEM N3MEHEHMWI B MPOEKT M:"LIHBC:A”H‘Z"J'_:'LTSFO
2.1 BeposAATHOCTHasi oLleHKa BPEMEHM BhINOSIHEHWUSI NPOEKTA. ANBUAY
3afaHus Ha
OnTumm3auus rpadukn No KPUTEPUIO «3aTpaTbl-BPEMSI». q éiTMHeCKMX
[MnaHMpoBaHMe ¢ NOMOLLLH KOMMBLITEPOB 3aH;1MﬂX'OH oC Ha
2.2 KayecTBeHHble KpuTepun Boibopa npoekTa. KonnyecTBeHHble » onp
CEMUHAPCKMX U
KpuTepumn Boldopa NpoekTa HpaKTMSeCKMX
2.3 MeToabl OUEHKN «CBEpPXY BHU3» U «CHU3Y BBEpX». Pacxoabl no 3AHSTUSX O
KanutasnbHbIM M TEKYLLUM onepaumam CAMOCTOSITENLHO
2 2.4 Yyet Mego,qom S-obpasHoi kpusor. MeTog npnbaBo4vHOM M3y4eHHbIM BONPOCaM;
croumocTi. OT4eTbI O pesynbTaTax NpoBEpOK 1 OpraHnsaums OLEHKA Pa3paBOTaHHOM
pabounx coBellaHuin. BbipaboTka KOppPEKTMPYIOLLMX BO3LENCTBUN BU3HEC-MOZENM +
2.5 ﬂOFVIKMa N UHTYMLNSA B peLLleHnn npo6ne|/|\|/|. MeTtog I|_.|1eJ'|eBov| npeseHTaLNs Ans ee
rpynmﬂ.MeTquaHanmsacnn.ﬂmarpamma cukaBbl. MNapeTo- 3aLNTHI; TECTUPOBAHME
aHanua3. MeTtog COBOKYMHOW CYMMb! 33KIIOUYUTENBHOE MO
2.6 3aBepLuatowas NnpoBepka 1 NogBeAeHNE UTOMOB NMPOoeKTa. BCEM pasgenam
CoxpaHeHVe maTepuarnoB, UMEKLLNX OTHOLLEHNE K MPOEKTY. ANCLMNNNHGI
lMocTnpoekTHasa oueHka
OYHO-3A04YHAA POPMA OBYYEHUA
1.1 YeTblpe yHKUMU ynpaBneHnsi NPOEKTOM. KU3HEHHbIN LMKN OueHka OTBETOB Ha
1

npoekTa

cemviHapax; nposepka
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1.2 HaBblkun 3ah(hpekTUBHOIo peLleHns KOHIMKTOB Mexay
ynieHamMm KomaHapl. OpdeKkTuBHaAA MOTMBALMS MOAYNHEHHBIX.
KomaHgpl, paboTtatoume Hag npoekTamu

1.3 Cneundukauna npoekra. JOMKHOCTHbIE MHCTPYKUUK. [padmk
YHKLMOHanNbHbIX 0693aHHOCTen. CmeTa u brompkeT. KoHTponb 3a
BHECEHMEM N3MEHEHMWI B MPOEKT

2.1 BepoATHOCTHas! OLleHKa BPEMEHW BbINOSTHEHUS MPOeKTa.
OnTMM3aumst rpadomKn Mo KPUTEPUIO «3aTpaTbl-BPEMSI».
MnaHvpoBaHne ¢ NOMOLLbIO KOMMNbITEPOB

2.2 KauecTBeHHble KpuTepun Boibopa npoekTa. KonnyecTBeHHble
Kputepumn Bolbopa NnpoekTa

2.3 MeToabl OLIEHKN «CBEPXY BHU3» U «CHU3Y BBEpPX». Pacxoabl no
KanuTanbHbIM 1 TEKYLLUMM onepaumnsam

2 2.4 YyeT meTogoM S-o06pa3Hown kpuson. MeToz npubaBoyHom
ctoumocTn. OTUeTbl 0 pe3ynbTaTax NPOBEPOK N OpraHu3aung
pabo4mx coBellaHuin. BeipaboTka KOPPEKTUPYIOLLMX BO3OENCTBUI

2.5 Jlornka n nHTYMumMA B peweHmm npobnem. Metoa ueneson
rpynnbl. MeTog aHanuaa cun. Quarpamma Mcukasbl. MNapeTo-
aHanuns. MeTof COBOKYMHOW CyMMbl

2.6 3aBepLuaoLLasn NnpoBepka u noasedeHne NToros NPOeKTa.
CoxpaHeHne MaTepurarnos, UMEeLLMX OTHOLLEHMWE K NPOEKTY.
MocTnpoekTHas oLeHka

BbIMOMHEHHbIX Kelnc-
3a[laHnn Ha
npakTn4ecKnx
3aHATUSAX; NPOBEpPKa
BbIMNONTHEHHOrO
MHAUBUAYaNbHOIo
3a4aHuns Ha
NpakTn4ecKnx
3aHATUSAX; ONPOC Ha
CEMUHAPCKMX U
NpakTn4ecKnx
3aHATUSAX MO
CaMOCTOSITENbHO
N3y4eHHbIM BOMNpPOCaM;
OLeHKa pa3paboTaHHOM
OunsHec-mopenu +
npeseHTauus ans ee
3alWmThl; TECTUPOBAHME
3aKnw4nTesibHoe no
BCEM pasgenam
ancumnnuHbl

O6LWMI anNropuTM CamOCTOATENbHOIO U3YYEeHUsA TEMbI

1) O3HaAKOMWTLCS C PEKOMEHOBaHHOW y4ebHOM NUTEpPaTypoit 1 SNEKTPOHHBLIMU pecypcami Nno Teme

(OpreHTUpysaCb Ha BONPOCHI AN CAMOKOHTPOIS).

2) Ha aToi ocHOBE COCTaBUTb PA3BEPHYTLIN NIlaH U3NOXEHUS TEMb

3) OhopMnTe OTUETHBIV MaTepuan B YCTaHOBINEHHOW (hOopMe B COOTBETCTBUMU METOOMNYECKMMU

peKkoMeHgaunamm

4) MNpoBeCcTN CaMOKOHTPOIIb OCBOEHUsI TEMbI MO BOMPOCaM, BblAaHHbIM NpenojaBaTenem

5) npeLI,OCTaBVITb OTYETHBLIN MaTtepuan npenogaBartesito No corfiacoBaHMo C BeAylnM npenogaBsartenem

6) MogroToBUTLCA K npeayCcMOTpeHHOMY KOHTPOJIbHO-OLEHOYHOMY MepOonpuATUIo No pesyrnbtatamMm

CaMOCTOATESIbHOIro n3y4vyeHuna Tembl

6) MpuHATL y4acTue B ykazaHHOM MeponpusTUX, NPONTU TECTUPOBaHME Mo BCEM pa3gernam OUCUUMTIUHDI

LUKAINA U KPUTEPUN OLULEHNBAHUA

BbICTyHﬂeHVIﬁ Ha ceMuHapax, B TOM Yucrie no CaMOCTOATEeJSIbHO U3y4YeHHbIM Bonpocam

OueHka «OTNNYHOY» npuceamBaeTcd 3a FJ'Iy6OKOG packpbiTne BOMNpoca TeMbl,

OTnuyHo KayeCTBEHHOE W cofepxaTefnbHOe BbICTyMfieHne, 3a nNpaBUflbHble U
cogepkatenbHble OTBETbl HAa BONPOChI
OueHka «XopoLLo» NpMcBamMBaeTCs 3a He 4OCTaTO4HO rnybokoe packpbiTve
Xopouo BOMNpPOCa TeMbI, KAYECTBEHHOE U coAepKaTenbHoe BbICTYNNeHne, 3a
npaBubHble 1 codepXaTenbHble OTBETbl Ha BONPOCHI
OueHka «yaoBNeTBOPUTENBHO» NPUCBanBaETCS 3a HENOMHOE packpbiTne
YaoBneTBopuUTenbLHO

BOMpoca TeMbl U 3aTPYAHEHUS NPU OTBETAX HA BOMPOCHI

HeynoBneTBopuTenbHo

OTCYTCTBME OTBETOB Ha BOMNPOChHI

OueHka «HEeyOoBNneTBOpPUTENTIbHO» NpUCBanBaeTCA 3a cnaboe 1 HenonHoe
pacKkpbliThe BoMnpoca TeMbl, HECaMOCTOATENIbHOCTb U3J10XKEeHUA MmaTtepuana,

LUKAINA U KPUTEPUUN OLLEHUBAHUA

BbINONTHEHHbIX KENC-3a4aHnUn n nHanBunAayanbHbIX 3ajaHUN Ha NMPAaKTU4eCKUX 3aHATUAX

OLLeHKa «3a4YmeHo» BbICTaBNAeTCAd, eclin o6yqarou.|.v||7|c;| npaBuUIibHO BbINONHUIT 3agaHUA U Npn 3TOM

BnageeT MetToankamu pelieHna 3agad.

OueHka «He 3a4meHO» BbICTaBNAETCH, ecrnn 0byyaloWmiica HeNpaBUbLHO BbIMOMHUI 3aA4aHUs U MpK

39TOM He BlnageeT MeToankamMun pelleHna 3agad.
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LUKAJTA U KPUTEPUUN OLEHUBAHUA
BbINOSIHEHHOW OU3Hec-moAenun

OueHKa «3a4TeHO» BbICTABNSAETCH, ecnv obydarwmincs npeacrtaBun maTepuan B Buae 6GusHec-
MOOENN Ha OCHOBE CaMOCTOSITENbHOMO M3Yy4eHHOro MaTepuana, CMOr BCECTOPOHHE pPacKpbITb
TEOpPETUYECKOE U MpaKTMYeckoe codepkaHue paspabotaHHowm GuaHec-momenu, NoAroToBUN Mpe3eHTauuto
Ons npeacTtaBneHns 6M3Hec-moaenu, NPUHMMan akTMBHOE y4acTue B AUCKYCCUK, 0O6CYXOEeHNM BONPOCOB.

OueHka «He 3a4TeHO» BbICTaBnseTcd, ecrnv obyyaroLunca He npeactasun matepuan B Buae 6usHec-
MOZENN Ha OCHOBE CaMOCTOSATESNIbHOIO M3Y4EeHHOro MaTepuana, npes3eHTaums He NpeAacTaBieHa Unm nioxo
npopaboTaHa, He CMOr BCECTOPOHHE PacKpbiTb TEOPETUYECKOE COAEPKAHME TEMBI, HE MPUHMMAT y4acTus B
AncKyccum, 06CyXaeHnn BONpocoB.

LUKAINA U KPUTEPUMN OLUIEHNBAHUA

TeCTUPOBaHUs
O1nuyHo Bonee 81% TecToBbIX 3ag4aHW peLleHbl BEPHO
Xopouo Ot 71 po 80% TecToBbIX 3a4aH1IN peLleHbl BEPHO

YaoosnetBoputenbHo | O1 61 oo 70% TecToBbIX 3a4aHWV peLleHbl BEPHO

HeypnoBnetBoputenbHo | MeHee 61% TecToBbIX 3a4aHu peLleHbl BEPHO

8. TeKywwumn (BHyTpMCEMECTPOBLIN) KOHTPOJb X0Aa
M pe3ynbTaToB y4ebHOM paboTbl obyuatowerocs

8.1. TeKyLni KOHTPOJb YCNEeBaeMoCTun

B TeyeHue cemecTpa, NMPOBOAMTCA TEKYLLMA KOHTPOSb YCMEBAEMOCTU NO AUCLMUMIIUHE, K KOTOPOMY
obyyvarowmincsa gomkeH 6bITb NOArOTOBIEH.

OTcyTcTBME NPOMYCKOB ayAWTOPHbIX 3aHATUN, akTUBHaA paboTa Ha NpakTUYecKknx 3aHATusX, obLiee
BbIMONHeHNe rpadmka y4ebHon paboTbl ABNATCA OCHOBaAHWEM AN NOyYeHUS NOMOXWUTENbHON OLEHKMN Mo
TeKyLLEeMY KOHTPOIIO.

B kadvecTBe TeKyllero KOHTPONSA Takke MCNOoMb3yeTCA TeCTOBbIA KOHTPONb. TecT cocTouT U3
HebOomnbLIOro KONMMYecTBa 3feMeHTapHbIX BOMPOCOB MO OCHOBHbIM pasdenaM AUCUMNIUHBI, MOXeT
npefocTaBnsaTb BO3MOXHOCTb BbibOpa U3 nepeyHst 0TBETOB; 3aHMMaeT YyacTb BAPC.

TEMbI
CEMUHAPCKUX 3aHATUI M BONPOCHI AN CaMONOAroTOBKMN

Pa3den 1. OcHo8bI MPOeKMHOo20 ynpaeJsieHus!
Tema 1. CoBpeMeHHbIe KOHLieNnLuun XXKM3HEHHOro LMKna npoeKkra

. OCHOBHbI€ KOHLEMUNN XU3HEHHOTrO LMKna npoekKkTa.

. OcHOBHbIE (ba3bl XN3HEHHOro LKuKIa npoekTa.

. Mogenb ynpasneHna NHBECTULIMOHHBIM NMPOEKTOM.

. CprKTypa 3aTpaT B Te4EeHne XN3HeHHOro LuKra npoekra.

A WN -

Pasden 2. YnpaeneHue peanu3sayuell npoekma

Tema 2. MeToAbl, NOBLIWEHUS KAYeCTBO NPOEKTHOMN AeATEeNIbHOCTHU

. MeToa anarpamm npeaLecTBOBaHUS.

. MeToabl OLEeHKM NPOA0IKUTENBHOCTI paborT.

. OueHka PERT.

. MeToAabl OLIEHKM CTOMMOCTH.

. brogpxeTnposaHue.

. KoHTpone ctoumocTw.

. CToMmocTHOIM aHanus.

. OcHOBHbIE NPON3BOAHbIE N MPOrHO3MPYIOLLIME NoKa3aTenu.

ONO AR WN -

Tema 3. Peanusaunsi, MOHUTOPUHI U KOHTPOJSIb NMpPOeKTa
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1. MOHUTOPWHT NpOeKTa N ero NHCTPYMEHTHI.

2. YnpaBrneHue peanuaaumen npoekta u KOHTPOsib.
3.0T4eTHOCTb NpoOEeKTa.

4. YnpaBneHue owmnbkamu, npobnemamv 1 M3MeHeHUsIMU.
5. YueT NpOeKTHbIX PUCKOB.

Tema 4. BHegpeHue NPOEKTHOro ynpasneHus B AesATeNIbHOCTb COBPEMEHHbIX OpraHM3auumn

1. O6wwme nogxoabl K BHEAPEHUIO MPOEKTHOTO YNpaBrieHus!.
2. CtpaTterus BHeApeHUs CUCTEMbI YNPaBneHnsi NPOEKTaMMU.
3. YnpaBneHue noptdenem npoeKkTos.

LUKAIA U KPUTEPUN OLULEHNBAHUA
BbICTynﬂeHVIVI Ha CeMuHapax, B TOM Yucrie no CaMoCTOATeJSIbHO U3yYeHHbIM Bonpocam

OueHKa «OTNMUYHO» npunceamBaeTCcd 3a rny60|<oe packpbiTe BOMNpoCca TeMbl,
O1nunyHo Ka4eCTBeHHOe W copepxaTtenbHOe BbICTynNeHne, 3a npaBullbHble U
coaeplKaTesibHble OTBEThbI HA BOMPOCHI

OueHKa «XopoLLIo» NpUCBanBaeTCs 3a He JOCTAaTOYHO rMyGoKoe packpbiTue
Xopoliwo BOMpOCa TEeMbI, KaYeCTBEHHOE M CoaepXaTernbHOe BbICTYMNNeHue, 3a
npaBuIbHblE U cogepKaTerbHble OTBETbl Ha BOMPOChI

OueHka «yOoBIETBOPUTESIBHO» NpUcBanBaeTCA 3a HEMNOJIHOE pacCKpbITUe

YpoBneTBOpUTENbLHO
BOMpoca TeMbl U 3aTpyagHEHUA Npu OTBETAX HA BOMPOChHI

OueHka «HeyaOoBIieTBOPUTESIbHO» NMpuUcBanBaeTCAd 3a cnaboe 1 HenonHoe
Hey,qOBneTBopreano pacKkpbliThe Bonpoca TeMbl, HECaMOCTOATESNIbHOCTb U3J10XKEeHUA MmaTepuana,
OTCYTCTBME OTBETOB Ha BOMNPOCHI

TEMbI
NPaKTU4eCKUX 3aHATUN, 3a4aHUA U BOMPOCHI AN CAMOKOHTPOSA

Tema 1. PazpaboTka KOHLUenu1mn npoekra

YyebHass ueslb — O3HAKOMUTLCS C MOHSATUSIMU «MPOEKT», «YMNpaBrieHNe MPOEKTOMY», «KOHLEMUUs
NnpoekTa», a TakKe MOoSyYyeHne NPaKTUYECKNX HABbLIKOB MO (hOPMYNMPOBaHUIO MUCCUMU M LIEMEN NPOeKTa U
NpPeaCcTaBNeHUIO ero KoHUenumm.

CodepxaHue 3adaHus

1. B cooTtBetcTBMM C BblOpaHHbIM BapuMaHTOM (M3 MpeAcTaBfeHHbIX MpenogaBaTtenem)
chopMynupoBaTb MUCCUIO U LEenu npoekTa, NOCTPouUTb AepeBo uenen. [nd peanusaumm nocTtaBneHHbIX
uenew, chopMynupoBaTtb 3afadu NPoeKTa.

2. [MpoBecTu 3KCNEepPTHYIO OLIEHKY anbTepHaTUBHbIX BAPMaHTOB NpOeKTa.

3. lpoBecTn aHanu3 nonyveHHbIX pes3ynbTaToB MO KayeCTBY 3KCMEPTHOW rpymnnbl (CXOAMMOCTb
pe3ynbTaToB) U KA4YECTBY NMPOEKTOB.

4. BbIBOAbI 1 NpearioXeHuns.

Basosnili mMamepuan. Ha ocHoBaHUM COOTBETCTBYIOLLMX FMaB Y4eOGHWMKOB, KOHCMEKTOB FEKUUHN,
cneumnanbHON NUTEpaTypbl OCBOUTL MOHSATUSI MPOEKT», «yrNpaBrieHNe NPOEKTOM», «KOHLENUUA NpoekTay, a
TaKke MOMyvyeHWEe MPaKTUYECKMX HaBbIKOB MO  (QOPMYNMPOBAHWI MWUCCUMM W LEenel npoekta u
npeacTaBneHNto ero KOHLENUUN.

Bonpocski 0nisi caMOKOHMPOsisi

. OCHOBHbIe 3Tanbl CTAHOBMNEHUSA METOA0SIOMMM YNPaBIeHNUs NPOeKTaMu.

. Kaknmn cBolicTtBamu obnagaet npoekT?

. UTo siBnsieTcsa pe3ynbTaTtoM Npoekta?

. Kakne napameTpbl NpoekTa BbICTYNaloT B KAYECTBE yrNpaBnsieMbIX?

. Kakne 3agaun pewsatotcs npu ynpaeneHnm npoekTom?

. UTo noHumaeTcsa nog ynpaBreHMeM NPOEKTOM U KaKOBbl Er0 OCHOBHbIE 3Tanbl?

. UTo Takoe oKkpyXeHue NpoeKTa 1 kakoe 3HayYeHne OHO UMeeT Ans 3 PEeKTMBHOCTM NpoekTa?

NOoO O~ WN -
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Tema 2. DopmupoBaHMe XXU3HEHHOrO LiMKNa npoeKTa

YyebHas uenb — NnpuobpeTeHne HaBbIKOB (DOPMMPOBAHUS KM3HEHHOIO LMK NpOeKTa U NpoLIecCos,
OCYLLIECTBMSIEMbIX Ha 3Tanax.
CodepxaHue 3adaHusi

1. PaspaboTaTb CXemy 3TanoB XXU3HEHHOIO LUKNa NPUMEHUTENBHO K BbIOpaHHOMY MPOEKTY.

2. OnpegenuTb NpoLECChl, NpOoTEeKallmMe Ha KaxaoM M3 3TanoB XU3HEHHOro UMKNa MpOoekTa,
cchopMynupoBaTh Lieflb Kaxaoro atana, a Takke yCTaHOBUTb COCTaB YYaCTHWKOB MPOEKTa Mo OTHOLLUEHUIO K
BbIMNOMHEHWUIO 3TNX 3TarOoB.

3. Onpepenutb COCTaB Y4aCTHUKOB, MOCTPOUTb OPraHU3auMOHHO-YMPAaBNEHYECKYD CTPYKTYpY
npoekTa.

4. BbiBOAbI 1 NpeanoxeHus.

basoebii mamepuan. Ha oCHOBaHUM COOTBETCTBYIOLLMX rNaB Y4eOHUKOB, KOHCMEKTOB NEKUUN,
cneumanbHOW nuTepaTypbl.
Bonpocsi 0nsi KoHmMpons

1. YTo Takoe XXM3HEHHbI LMKIT NPOEKTa U KakoBbl ero gasbl?

2. Kakue cywecTBylOT KrnacCuUKaLMOHHbIE NPU3HAKW, Ha OCHOBE KOTOPbIX OCYLLIEeCTBsSeTCs
cucTemaTmnsauus Bcen COBOKYMHOCTU NPOEKTOB?

3. Kakve cpeacrtsa KOHTPOSS UCMOMHEHNS NMPOEKTa UMELOT CUCTEMbI YNPaBeHUs NpoekTamn?

4. Kak MOXHO CrpynnupoBaTtb NPOLECChl yNpaBneHns npoekTammn n novyemy?

5. YTO MOXXHO OTHECTM K OCHOBHbIM MpoLeccam nnaHnpoBaHWsa?

6. Kakoln JOKyMeHT SIBNsieTCH OCHOBHbIM CTaHAAPTOM MO YNpaBfeHWIo npoekTammn?

7. [ns pelueHns Kakux 3agad NCnonb3yTcs CUCTEMbl YNPaBreHns npoekTamm?

Tema 3. TexHUKO-3KOHOMUYEeCckoe 060CHOBaHME UHBECTULMI (OU3Hec-NNaHupoBaHue)

YyebHass uenb — w3ydyeHue TEXHUKM pa3paboTkm u OopMUPOBaAHUE TEXHUKO-IKOHOMUYECKOrO
00OCHOBaHWs1 ansd onpegeneHyMs BO3MOXHOCTU U LEenecoobpasHOCTU BbIMOMHEHUA WHBECTULMOHHOTO
npoekTa.

CodepxaHue 3adaHus

1. PazpaboTaTb NpOn3BOACTBEHHBIN NMaH peanv3auny NpoekTa.

2. MNMpoBecTn 3KOHOMUYECKUIA pacyeT U NPeaCTaBUTb OCHOBHbIE TEXHWKO-3KOHOMUYECKUE NokasaTenu
C Y4€TOM LOXOLO0B OT peanu3aumv eaMHULbl MPOAYKUMM UK NpefoCTaBeHns yenyr Ans O4HOro KrMeHTa C
Yy4€TOM MOLLHOCTU NPEANPUSTUSA, BbIYETOM OCHOBHbIX BUAOB 3aTpaT U pac4eToM pasmepa YMCTOW Npubbinm
3a mecsL (rog) paboTbl 1 pacyeToOM BPEMEHU OKYNaeMOCTH NPOEKTa.

3. BbiBOAbI M NPeASIOXKEHUS.

basoebii mamepuasn. Ha OCHOBaHMM COOTBETCTBYIOLLMX rNaB Y4eOHUKOB, KOHCMEKTOB NeEKUUiA,
cneumanbHON NuTepaTypbl.
Bonipocbi 0ns kKoHmporis

1. OTnNuYme TEXHMKO-3KOHOMMNYECKOTO 06OCHOBAHNS OT MHBECTULMOHHOIO MeMopaHayma?
2. OTnuumne TEXHMKO-3KOHOMMYECKOro 060CHOBaHNA OT BU3HeC-NnaHa MHBECTULMOHHOIO NpoekTa?
3. CTpyKTypa TEXHNKO-3KOHOMMNYECKOTo 060CHOBaHUSA Ha ocHoBe meToamkn UNIDO?

Tema 4. NnaHupoBaHue GropxeTa NpoeKkTa
YyebHas yernb — npMobpecTy onbIT hopMUpoBaHus BlogxeTa NnpoekTa.
CodepxaHue 3adaHus

1. Ha ocHoBaHWM nNpoBeOEeHHOr0 TEXHUKO-3KOHOMUYECKOro OOOCHOBaHMS MpOeKkTa, a Takke Ha
OCHOBaHUM pa3paboTaHHOro CEeTeBOro rpadpa, BOCMPOM3BECTM OCHOBHbIE CTaTbW 3aTpaT Ha pecypcbl U
BbINOSIHEHNE paboT, a Takke MUHMMATbHBIA NEPUO peanu3auumn NpoekTa.

2. CocrtaBuTb OlOmpKeT 3aTpaT Ha peanusauuto paspabaTbiBaeMoro mnpoekta C MNpPUBSA3KON K
BPEMEHHbLIM pecypcam B BUAE MaTpuLlbl pacnpenerneHnsi pacxonos.

3. BbiBOAbI U NpeanoXeHns.
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basosbili mamepuas. Ha OCHOBaHUW COOTBETCTBYIOLUUX rfaB Yy4eOHMKOB, KOHCMEKTOB NeKuui,
cneumanbHOW nuTepaTypbl.
Bonpocbi dnsi KoHmposnsa

. Yem onpegenseTcst CTOMMOCTb NpoekTa?
. [ante onpegeneHne NoHATUIO «BOoKETY» NpoekTa.
. [lanTe onpegeneHne NOHATUIO «CMETay» NpoekTa.
. Mepeuncnute BUAbLI OLEHOK CTOMMOCTU NPOEKTa U YKaXXUTE Ha KakUX CTaamsiX OHW MPUMEHSIOTCS.
. Mepeuncnute pecypchbl, KOTOPLIMU ONpeaenaeTca CTOMMOCTb MNPOeKTa.
. Mepeuncnute warn no oueHke 3aTpaT NpoekKTa.
. [ante onpepgeneHne NOHATUIO «OIOIPKETUPOBAHMEY.
. OT yero 3aBucuT hopma npencraBreHNsa 6I0oKeTOB.
. Mepeuncnute TNNbI GIOOKETOB B 3aBUCUMOCTM OT CTAAMM XXMU3HEHHOIO LiMKIa.
10. lNepeyncnute OCHOBHLIE MOHATUSA TPAOULMOHHOIO MeToda KOHTPONsi MU MeToga OCBOEHHOro
obbvema.
11. B 4em COCTOMT CYLHOCTb NPOrHO3MpoBaHus 3aTpaTt?
12. B 4em COCTOMT Lernb COCTaBMNEHNS U NPeaCTaBNEHNA OTYETHOCTU?

O©oo~NOUORWN -

Tema 5. CTaHgapTbl N0 NPOEKTHOMY MEeHeAXMEeHTY

YyebHas yesib — 03HAKOMUTbLCA C OCHOBHbIMU TpGGOBaHVIFlMI/I HauuoHalbHbIX CTaHOAPTOB B obnactun
ynpasrieHna npoekTamu, C(bOpMI/IpOBBTb HaBbIKN I/I,CI,eHTI/I(bVIKaLI,I/IVI cBMnaeTesnbCTB BbINOJTHEHUA Tpe6OBaHI/IIZ.

CodepxaHue 3adaHus

1. N3yuuntb TpeboBaHuns cnegyoLwmx HOPMaTUBHBLIX JOKYMEHTOB:

FOCTP54869-2011 NMpoeKTHbIN MeHemxMeHT. TpeboBaHMs K ynpaBrieHno NPOEKTOM.

FOCT P 54870-2011 MNpoekTHbIN MeHemxkMeHT. TpeboBaHus K ynpasneHuto nopTdenem npoekTos.

FOCT P 54871-2011 lNMpoeKTHbIN MeHemKMeHT. TpeboBaHUs K ynpaBneHno NporpaMmMon.

2. 3anonHuTb Tabnuuy: Pe3ynbTaTbl COOTHECEHNS AOKYMEHTOB Ha cooTBeTcTBME TpebosaHuam TOCT
P 54869-2011.

3. BbiBoab! 1 npeanoxeHus.

ba3soebili mamepuan. Ha oOCHOBaHMM COOTBETCTBYIOLMX rNnaB y4ebHMKOB, KOHCMEKTOB IeKuun,
creuumarnbHoOn nuTepaTyphl.

LUKANA U KPUTEPUMN OLLEHUBAHUA
BbIMONHEHHbIX Kenc-3a4aHuin U UHAMBUAYaNbHbIX 3aJaHUIN HA NPAKTUYECKNX 3aHATUAX

OueHKa «3aymeHo» BbICTaBMSETCA, €Crnn o6yqa}ou.|,vn7|c;| npaBuiibHO BbINOJTHUIT 3aaHua U Npu 3TOM
Bnageet metognkamu pelieHna 3agad.

OueHka «He 3aumeHO» BbICTaBSAETCA, eCrnn 06yqarou.|,v||7|c;| HenpaBuIbHO BbINONHU 3a4aHnA U nNpu
9TOM He BlnageeT MeTognkamMun pelleHna 3agad.

BbinonHeHne nHaun BnayanbHOro 3agaHus

Ha npaktnyeckoM 3aHATUM MpenojaBaTtenb BbliAaeT KaxaoMy obyyalwwemycs vHOAuBMOyanbHoe
3agaHve.

CyTb nHAMBMAYanbHOrO 3ag4aHns 3aknio4yaeTcs B peLleHnn AByX 3afav:

3apava 1. Pacuet ocHoBHbIX nokasaternen npoekta (NPV, Pl, PP, IRR).

3apava 2. CdhopmumpoBaHme noptdensa NpoeKToB.

Mpn BbINONHEHUW MHOMBMAYANBHOIO 3afaHus cnefyeT npeacTtaBuTb NOAPOOHOE pelleHne U BbIBOS,
ans kaxpow 3agadn. [NpenogaBaTeneMm OOBLACHSETCA anroputM  BbIMOMHEHUS 3adaHusl, MPUBOLATCSH
dopMyrnbl AN peLleHns.

lNopsidok pacripedeneHusi eapuaHmos uHousudyarnbHo20 3adaHusi

Bbibop BapuaHTa wvHAMBMAOyanbHOrO 3ajaHus NMpou3BOAUTCS NOo Tabnuvue, ncxogsa M3 nocrnegHen
LMdpbl 3a4EeTHOW KHWXKKN CTyAEeHTa.
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Bbl60p BapuaHTa mHOUMBUAyalnbHOro 3agaHus

MocnepHas umndpa 3a4€THOWM KHUXKKN

CTydeHTa Homep BapuaHTa

BapuaHT 1

BapuaHT 2

BapuaHT 3

BapwuaHT 4

BapuaHt 5

BapwuaHT 6

BapwuaHt 7

BapuaHT 8

BapuaHT 9

Olo(N[oO|U|A~|W[IN|F|O

BapuaHt 10

BapuaHTbl MHOMBUAYaNbLHOro 3agaHus
BapuaHT 1

3agada 1. Paccuutatb ocHoBHble nokas3atenu (NPV, Pl, PP, IRR) npoekta anurtenbHocTbto 6 net
(Tabnmua).

Tabnuua - JJoxodbl U pacxobl NpoekTa

log

MNMokasarens 1 2 3 4 5 6
MHBecTnumm, MnH. o5 5 ) _ B -
pyo.
Joxoabl, . . - 20 25 10
MITH. py®.
Pacxoppl, 2 2 2 2 2 2
MITH. py®.

lopgoBas cTtaBka AMCKOHTMpoBaHUSA = 12%.

3apgada 2. [laH Habop npoekToB (Tabnuua). CdhopmMmpoBaTh nopTdenb NPOEKTOB NPW YCroBUW, YTo GogxeT
paseH 140 mnH. pyb. n paccumTatb €ro 4OXOOHOCTb.
Tabnuua - Joxoabl n pacxodbl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxogbl, MIH. pyo.
A 40 50
B 5 15
C 20 40
D 15 18
E 45 80
F 80 200
BapuaHT 2

3apava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta pnuTtenbHoOCTbl0 6 neT

(Tabnuua).
Tabnuua - Joxoabl 1 pacxofbl NpoekTa
[NokasaTtenb Fon
1 2 3 4 5 6

MHBecTnumn, MnH. 5 16 3 4 i i
pyo.
Roxopel, 40 35 35 35 30 25
MITH. py®.
Pacxoabl, 25 20 30 10 5 25
MITH. py®.

"opoBas cTtaBka AMCKOHTUPoBaHUA r = 10%.
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3agava 2. [laH Habop npoekToB (Tabnmua). CchopmMmpoBaTh NopTdens NPOEKTOB NMpU YCIIOBUX, YTO OLOIXKET
paBeH 300 mrH. py0. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnuua - Joxogbl 1 pacxofbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHT 3

3apava 1. Paccuutate ocHoBHble nokasatenm (NPV, Pl, PP, IRR) npoekta gnutenbHocTbto 6 net

(Tabnmua).
Tabnuua - [loxodbl n pacxodbl NpoekTa
MNokasartenb Fon
1 2 3 5 6

MHBecTuumm, MnH. 20 16 9 1 0
pyo.
floxopel, 25 40 35 35 15 25
MITH. py®.
Pacxoael, 15 25 10 10 15 20
MITH. py0.

opoBas ctaBka AMCKOHTMPOBaHUS I = 20%.

Bapaya 2. [laH Habop npoekTos (Tabnuua). CdhopmmpoBaTb nopTdenb NPOEKTOB NPW YCIoBUM, YTO BromkeT
paBeH 367 MIH. pyb. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnuua - JloxoAdbl U pacxobl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MNH. pyb.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
BapuaHT 4

Bapava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTblo 6 net

(Tabnuua).

Tabnuua - [Joxodbl 1 pacxobl NpoekTa

[NokasaTtenb lo

1 2 3 4 5 6
MHBecTnumn, MnH. 20 12 9 10 5 i
pyo.
Roxopel, 35 35 35 20 30 25
MITH. py®.
Pacxoabl, 25 5 25 30 30 25
MITH. py®.

opoBas cTtaBka guckoHTUpoBaHus r = 20%.
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3agava 2. [laH Habop npoekToB (Tabnmua). CchopmMmpoBaTh NopTdens NPOEKTOB NMpU YCIIOBUX, YTO OLOIXKET
paBeH 458 MmrH. py0. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnuua - Joxogbl 1 pacxofbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 86 100
B 61 111
C 54 114
D 78 143
E 89 116
F 67 109
G 78 101
H 80 126
BapuaHT 5

3apava 1. Paccuutate ocHoBHble nokasatenm (NPV, Pl, PP, IRR) npoekta gnutenbHocTbto 6 net

(Tabnmua).

Tabnuua - Joxoabl n pacxogbl NpoekTa

lNokasaTtenb ro

1 2 3 4 5 6
MHBecTuumm, MnH. 20 16 0 5 0
pyo.
Hoxopel, 35 40 25 15 40 35
MITH. py®.
Pacxobl, 20 25 25 15 30 5
MITH. py0.

"opoBas cTaBka AMCKOHTMPOBaHUA I = 26%.

Bapaya 2. [laH Habop npoekTos (Tabnuua). CdhopmmpoBaTb nopTdenb NPOEKTOB NPW YCIoBUM, YTO BromkeT
paBeH 452 mnH. pyb. 1 paccumTaTh €ro JOXO4HOCTb.

Tabnuua - JloxoAdbl U pacxobl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MNH. pyb.
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

Bapava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTblo 6 net

(Tabnuua).

Tabnuua - [Joxodbl 1 pacxobl NpoekTa

MNokasartenb e

1 2 3 4 S 6
WHBecTnLMK, MITH. 5 20 9 10 1 0
pyo.
Hoxogbl, 40 35 30 35 30 30
MITH. py®.
Pacxogpbl, 20 10 30 25 25 25
MITH. py®.

opgoBas cTaBka OUCKOHTUPOBaHUSA = 24%.
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3agava 2. [laH Habop npoekToB (Tabnmua). CchopmMmpoBaTh NopTdens NPOEKTOB NMpU YCIIOBUX, YTO OLOIXKET
paBeH 268 MIH. py0. 1 paccumTaTb ero JOXO4HOCTb.

Tabnuua - Joxogbl 1 pacxofbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
BapuaHTt 7

3apava 1. Paccuutate ocHoBHble nokasatenm (NPV, Pl, PP, IRR) npoekta gnutenbHocTbto 6 net

(Tabnmua).
Tabnuua - Joxoabl n pacxogbl NpoekTa
MNokasartenb Fon
1 2 3 4 5 6

MHBecTuumm, MnH. 20 12 15 1 0
pyo.
floxopel, 35 35 30 15 35 20
MITH. py®.
Pacxoael, 10 25 25 5 20 5
MITH. py0.

opoBas cTaBka AMCKOHTMPOBaHUSA I = 18%.

Bapaya 2. [laH Habop npoekTos (Tabnuua). CdhopmmpoBaTb nopTdenb NPOEKTOB NPW YCIoBUM, YTO BromkeT
paBeH 377 MIH. pyb. 1 paccumTaTh €ro JOXO4HOCTb.

Tabnuua - JloxoAdbl U pacxobl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MNH. pyb.
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapuaHT 8

Bapava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTblo 6 net

(Tabnuua).
Tabnuua - [loxoabl U pacxofbl NpoekTa
[NokasaTtenb lo
1 2 3 4 5 6

MHBecTnumn, MnH. 20 12 3 3 0
pyo.
Roxopel, 30 30 20 20 25 20
MITH. py®.
Pacxoabl, 10 20 15 5 30 5
MITH. py®.

opoBas cTtaBka guckoHTUpoBaHus r = 20%.
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3agava 2. [laH Habop npoekToB (Tabnmua). CchopmMmpoBaTh NopTdens NPOEKTOB NMpU YCIIOBUX, YTO OLOIXKET
paBeH 283 MIH. py0. 1 paccumTaTb ero JOXO4HOCTb.

Tabnuua - Joxogbl 1 pacxofbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapuaHT 9

3apava 1. Paccuutate ocHoBHble nokasatenm (NPV, Pl, PP, IRR) npoekta gnutenbHocTbto 6 net

(Tabnmua).

Tabnuua - Joxoabl n pacxogbl NpoekTa

MokasaTenb ro

1 3 4 5 6
MHBecTuumm, MnH. 0 4 0 3 0
pyo.
HOoxoapl, 15 30 35 35 35 25
MITH. py®.
Pacxoppl, 20 10 15 20 20 25
MITH. py0.

"opoBas cTaBka AUCKOHTMPOBaHUA I = 16%.

Bapaya 2. [laH Habop npoekTos (Tabnuua). CdhopmmpoBaTb nopTdenb NPOEKTOB NPW YCIoBUM, YTO BromkeT
paBeH 292 MmrH. pyb. 1 paccumTaTh €ro JOXO4HOCTb.

Tabnuua - JloxoAdbl U pacxobl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MNH. pyb.
A 87 123
B 74 132
C 90 103
D 67 101
E 88 132
F 56 137
G 79 147
H 95 111
BapwmaHT 10

Bapava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTblo 6 net

(Tabnuua).

Tabnuua - [Joxodbl 1 pacxobl NpoekTa

MNokasartenb =

1 2 3 S 6
MHBeCTMUMK, MITH. 20 12 15 3 0
pyo.
Hoxogbl, 20 40 35 35 30 25
MITH. py®.
Pacxogpbl, 15 20 10 20 5 15
MITH. py®.

lopoBas cTaBka AMCKOHTMpoBaHUSA = 16%.
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3agava 2. [laH Habop npoekToB (Tabnmua). CchopmMmpoBaTh NopTdens NPOEKTOB NMpU YCIIOBUX, YTO OLOIXKET
paBeH 240 mrH. py0. 1 paccumTaTb ero JOXO4HOCTb.

Tabnuua - Joxogbl 1 pacxofbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

8.1.1.LUKAJTIA U KPUTEPUUN OLLEHUBAHUA
BbIMOMHEHHbIX Kernc-3aAaHuin U UHAMBUAYaNbHbIX 3a0aHNIA HA NPaKTUYECKNX 3aHATUAX

OueHka «3aumeHo» BbICTaBISAETCA, €CIn o6yqarou.|,v||7|c;| npaBuIibHO BbINONHUIN 3agaHUA U NpuU 3TOM

BnageeT MetToamkamu pelieHna 3agad.

OueHKa «He 3aYmeHO» BbICTaBSAETCH, €Crn 06yqarou.|,v||7|c;| HenpaBuIbHO BbINOJNTHMUI 3adaHnA U Npu
9TOM He BnageeT MeTognkamMmun pelleHna 3agad.
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9. NpomexyToyHas (cemecTpoBasi) aTTecTauusi No Kypcy

9.1. HopmaTuBHas 6a3a npoBegeHUs
NPOMEXYTOYHOW aTTecTauum odyyarLlmxcs no pesynbTatamMm U3yYyeHus AUCLMNIUHBI:

OenctBytowee «llonoxeHne o TEKyLEM KOHTPONie YCNEeBAaeMOCTW, MNPOMEXYTOYHOW aTTecTauuu
obyvawwmxca no nporpammam Bbicllero obpasoBaHus (Oakanaspwmar, cneuuwanuTeT, marucrtpartypa) u
cpeaHero npodgeccuoHansHoro obpasoanusa B ProOY BO Omckuin FTAY »

9.2 OCHOBHbI€ XapaKTepPUCTUKU
NPOMEXYTOYHOM aTTecTauMm oby4varLmnxcs No UToraMm M3yvyeHus QUCUUNIUHbI

YCTaHOBMEHWE YPOBHS OOCTWKEHNS KaXablM 0by4YalolmMmMes Lenen u
3agad obydeHns No gaHHOW ANCUUNINHE, U3MOXEHHbIM B M.2.2
HacTosdLLEeN NporpaMmmsl

Llenbs npomexyTouHoM
aTrectauum —

dopma NPOMEXYTOYHOMN

3avér
aTTectauum —
1. Yyactne obyyatoLierocs B npouenype nonyyeHust 3a4éta
MecTto npoueaypbl nony4eHus OCYLLECTBISIETCS 3a CHET y4ebOHOro BpeMeHu (TpygoEMKOCTH),
3a4éTta B rpacuke yue6HoOro OTBEAEHHOIO Ha U3yvYeHne QUCLMMIVHDI
npouecca 2. Mpoueaypa npoeoautcs B pamkax BAPO, Ha nocnegHen Hegene
cemecTpa
1) oByvatommncs BbINONHUA BCe BUAbI y4ebHoM paboThl (BKMoYas
CaMOCTOATENbHY) N oTYMTancs o6 Ux BbINOMHEHUN B CPOKM,
OCHOBHbI€e YCIIOBUS NONYy4eHUsA YyCTaHOBMEHHbIE rpadonkoM y4ebHOro npotecca no QUCLUNINHE;
obyyarowmmcs 3a4éTa: 2) nogrotoBun BM3HEC-MOAerNb U SMNEKTPOHHYI0 Npe3eHTaunio Ans

ee 3aluTbl N YCNeLHOo NpeacTaBun OM3Hec-Moaernb;
3) NpoLén 3aKnYnTENbHOE TECTUPOBAHNE

Mpouegypa nony4YyeHus 3avyérta —

MeTogunyeckue maTepmansl,
onpegensowme npouenypbl
OLeHUBAHUA 3HAHUN, YMEHUN,
HaBbIKOB:

MpencTtasneHbl B POHAE OLEHOYHbIX CPEACTB MO AaHHOW y4ebHon
AVCLMNMNHE

9.3. 3aknunTenbLHOe TeCTUPOBaHME NO UTOraM U3yYeHUSA AUCLUNITUHBI

Mo wutoram n3yveHna agucumniuHbl, o6yqa+ou.w|ec;| npoxoaAT 3aKnw4yuternibHoe TecTupoBaHue.
TeCTVIpOBaHI/Ie ABNnAeTCA CbOpMOl‘/‘l KOHTpONA, Hal'lpaBﬂeHHOVl Ha NpoBepKy BrnageHunAaA TepMUHOJI0TMYECKNM
annapaTtomM N KOHKPeTHbIMW 3HAaHNAMU B obnactu Msyqaemoﬁ ONCLUUNINHBI.

MoaroToBKa K 3akKn4vnTesibHOMy TeCTUpPpOBaHUIO NO UToraMm U3yvyeHmsa oUCUUNIINHLI

TecTnpoBaHWe OCYLLECTBIISIETCS MO BCEM TEMaM 1 pasgenamM OUCUMMIVHBI, BKoYas TEMbI, BBIHOCUMbIE Ha
camocTosATenbHOE uM3yyeHue. [lpouenypa TECTUMPOBaHUS OrpaHUM4eHa BO BPEMEHW U npegnonaraet
MakCMManbHOe cocpedoTodYeHne oby4dalolerocs Ha BbINOMHEHWM TecTa, CoAepXallero HeCKOMNbKO
TECTOBbIX 3aaHWUN.

TecTupoBaHMe NPOBOOMTCA B MUCbMEHHOM dopme (Ha OymaxHoMm Hocutene). TecT Bk4YaeT B
cebs 30 BonpocoB. Bpewmsi, oTBogumoe Ha BbinonHeHve Ttecta - 30 MMHYT. B Kaxabll BapuaHT TecTa
BKITHOHAIOTCSA BOMPOCHI Pa3HbIX TUMOB (OAMHOYHBIA U MHOXECTBEHHbIN BbIOOP, OTKPbITbiEe (BBOZ OTBETA C
KnaBuaTypbl), Ha ynopsgoveHne, COOTBETCTBME U Ap.). Ha TecTupoBaHue BbIHOCATCS BOMPOCHI U3 KaXO0ro
pasgerna oUCUMNIMHBI.
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BnaHk TecTta
Obpasey
depnepanbHOe rocynapcTBeHHoe BloaxeTHOe obpasoBaTenbHOe yupexaeHme
BbiCLLEro obpasoBaHns
«OMCKuIA rocyaapCTBEHHbIN arpapHbin yHuBepcuteT umenm MNM.A. CtoneinuHa»

TecTupoBaHMe NO UTOoram 0CBOEHUs1 AUCLUNNUHbI «OCHOBBLI MPOEKTHOrO yrpaBfieHUs»
Onsa obyyarowmxca HanpaBneHus nogrotoeku 09.03.02 UHdopMaLMOHHbIE CUCTEMBbI U TEXHOJOMUKU

PdPUO0 rpynna
OaTta

YBaxaemble obyyatoLmnecs!

I'Ipem.qe 4YeM MNMPUCTynnTb K BbIMOJTHEHUIO 3a4aHni BHUMAaTENbHO O3HAKOMbTECH C VIHCprKLI,VIEVIZ

1. OTBeyass Ha Bompoc C BbLIBOPOM MPaBUMBEHOrO OTBETA, NPaBWUIbHbIA, Ha Balwl B3rNsA4d, OTBET
(oTBeTbI) 06BEMTE B KPYXKOK.

2. B 3agaHusx oTkpbITOM hOpMbl BNULLIMTE OTBET B NPOMYCK.

3 B 3agaHusix Ha cooTBeTCTBME 3anonHuTe Tabnuuy.

4. B 3agaHusx Ha npaBunbHYO NOCNeAoBaTeNbHOCTb BNMLLNTE NOPSAKOBBIA HOMEpP B KBagpar.

4 Bpewms Ha BbinonHeHue Tecta — 30 MUHYT

5 3a kaxabli BepHbli oTBeT Bbl nonydyaete 1 Gann, 3a HeBepHbli — 0 GannoB. MakcumanbHoe

KOnmM4ecTBO nony4deHHbix 6annos 30.
Kenaem ypauu!

anI MepHble TeCTOBble BOMNPOCDbI

1. BbiGepuTe TEPMUH, ONsi KOTOPOro JaHo onpeaeneHne: «KCOBMeCTHasi BbipaboTKa peLueHuM,
YAOBIETBOPSAOLWMNX UHTEPECHI BCEX CTOPOH»
YKAXUTE OOVH BAPUAHT OTBETA
npucnocobnexHve

KOMMpOMUCC

COTPYOHNYECTBO

B3auMogencTemne

ynpasneHue NpoeKTom

pyKOBOAUTESb NpOeKTa

COMEPHNYECTBO

MHMUMauunda

nsberaHve

2. K cnocobam cHuxeHuUsA npoekTHoro pucka HE otHocuTcs
YKAXWUTE OOMH BAPUAHT OTBETA

pesepsupoBaH/e

nnaHMpoBaHune

AvBepcudukauns

cTpaxoBaHue

3. YcTtaHOBMTe COOTBETCTBUE MeXAY PONbI0 B KOMaHAe NpoekTa U (hyHKLUMOHANoM B NPOEKTe.
YKAXUTE COOTBETCTBWE O1A KAXXOOIo 3JIEMEHTA 3AOAHUA

Mpencepatens Onpegenser nyTb

KpunTumk AHanusnpyeT npobnemsbl
HobbiTunk M3bickuBaeT naeun y TpeTbux nuiu
"eHepaTOp naen BbigBuraeT HoBble cTpaTermm
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4. CooTHecuTe TepM1UHbI MOTMBAaLMN 1 UX onpeaeneHue,
YKAXKWNTE COOTBETCTBUE AN1A KAXKOOIO 3JIEMEHTA 3AJAHUA

MoTuBaums IHamnyeckasi cuctema B3avMOAENCTBYIOLWMX Mexay OO0 BHYTPEHHUX (DakTOpoB
(MOTMBOB), BbI3bIBAOLLMX W HaNpaBnsoLWUX OPUEHTUPOBAHHOE Ha AOCTXKEHME Lenm
noBefeHne YernoBeka

MoTus BHyTpeHHee cocTosiHMe, oTpaxatLee hU3nonormyecknin n nCuxonornyecknin gedomumT
Yyero-nmbo, KOTOpbIN BbI3bIBAET OLLYLLEHNE AnckomdopTa

CooTHoLlleHne pPa3finyHbIX MOTUBOB, BITUAKOLWNX Ha noBeaeHne gpyrnx

MoTpebHocTn lMcuxonornyeckme NpUYUHBI (OCO3HAHHbIE UM HEOCO3HAHHbIE NOpPbIBbI, CTPEMINEHNST),
noOyxaeHus Noaen K akTMBHbIM OENCTBUSAM, HanpaBlieHHbIM Ha yAOBNETBOPEHNE
noTpebHoCcTn

5. YcTaHOBUTe COOTBETCTBME MeXAy npeoGrnapalrolum TUNOM MOTUBALMU M CTUNIEM MeHemKMeHTa
CTpaHbl, rae OH UCNONb3yeTcA B yrpaBrieH4YeCKOW npakTuke.
YKAXNTE COOTBETCTBUE ONA KAXXOOIO 3NEMEHTA 3AO0AHNA

MenegxmeHT B CLUA MoTuBaLmsa KOHKPETHbIX PabOTHUKOB HA OCHOBE 3KOHOMMYECKUX U
HemaTtepuanbHbIX CTUMYOB

MeHemxmeHT B Poccum MoTvBaLMKN KOHKPETHbIX pabOTHNKOB MaTepuanbHbIMW CTUMYMamMn Ha
OCHOBE CYOBHEKTUBHOIO MHEHUS pyKOBOAUTENEN

MenegxmeHT B Kutae

MeHemkmeHT B AnoHum MoTtumeauusa paboTtel Ha hrpmy, OpMUPOBaAHUE KOPNOPATUBHOMO
CO3HaHus

6. YTo BXOAMT B NOHATUE «BbINONHEHNE NPOEKTax»?
OAUTE KPATKOE OMNPEOENEHNENOHATUIO

7. Ha kakown chase BHeApeHMA NporpamMMHOro o6ecneyeHus B opraHm3aumm obecneymBatoTcs
yCNOBUA ANA YCMNELWHOro BbINOMIHEHUA NpoeKTa?

YKAXWNTE OOWNH BAPUAHT OTBETA

WHULMauns NpoekTa

TpeboBaHus n NT-nHppacTpykTypa

BHegpeHue MO

3aBepLueHne npoekTa

8. Ykaxute cOOTBETCTBUE MeXAY BMAaMu AOXOA0B U UCTOYHUKAMU UX MOCTYNNEeHUs B npoLecce
peanusauuu npoekTa
YKAXUTE COOTBETCTBUE AN1A KAXAOIO 3NEMEHTA 3AJAHNA

[Mpogaxa npoaykToB Onnarta ¢paHLn3bl
MnaTa 3a ucnonb3oBaHve Mpoymne goxodsbl
ApeHfa Peannsauus msaca
ApeHfa 3emenbHoro yyactka 30 ra nog kaptodenbs

9. OauTe onpepeneHue noptdensa NpoeKToB
OANTE KPATKOE OMPEOENEHUNENOHATUIO

WWKAJTA U KPUTEPUN OLUEHUBAHUA

TecTUpOBaHUs
O1nuyHo Bonee 81% TecToBbIX 3ajaHUI peLleHbl BEpPHO
Xopouwo Ot 71 po 80% TecToBbIX 3aaH1IN peLleHbl BEpPHO

YaoosnetBoputenbHo | O1 61 go 70% TecToBbIX 3a4aHWIA peLleHbl BEpHO

HeypoBnetBoputenbHo | MeHee 61% TecToBbIX 3a4aHWI peLleHbl BEPHO
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9.4. NnaHoBas npoueaypa Nosly4yeHUs 3ayeTa

Llenb npomMeXyTO4YHOW aTTecTauuMm S$BMSETCA YCTAHOBIEHWE YPOBHA [OCTMXKEHUS KaxablM
CTYAEHTOM Lenen n 3agad obyyeHns no JaHHOW OUCUUMIMHE.

dopma NpoMexyTo4HoN aTTecTaummn obyyatoLmxcs — 3adeT.

MNnaHoBas npouenypa nonyvyeHus 3ayéTa:

1) cTyoeHT npegbsBnseT npenofaBaTentd CUCTEMAaTU3UPOBAHHYKD COBOKYMHOCTb BbIMOMHEHHbLIX B
TeyeHne nepuoaa obydeHnsi NMCbMEHHbIX PaboT 1 ANEKTPOHHbIX MaTepranos;

2) npenogaBaTefb NpocMaTpyMBaeT MpeAcCTaBfeHHble MaTepuanbl M 3anncu B JXypHane y4yérta
nocellaemMocT M yCneBaeMOCTU CTYAEHTOB (BbICTaBMEHHble paHee CTyaeHTy AnddepeHunpoBaHHble
OLEHKN MO UTOraM CEMMHAPCKUX U MPaKTUYECKUX3aHATUN;

3) npenogaBaTenb BbICTABNSAET OLEHKY B 9K3aMEHaUMOHHYH BeOOMOCTb M B 3AYETHYH) KHUXKKY
CTyOeHTa.
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10. UHdbopmaLmoHHOEe U meToanyeckoe obecnevyeHne y4ebHoro npouecca no AUCUMNINHE

B cooTBeTCcTBUM C OEWCTBYIOLLMMMW FOCYOapCTBEHHbIMM TpeboBaHWsIMU Ans peanu3aumm yyebHoro
npotiecca no gucuunnuHe obecneuvnBaioLLen kadheapon paspabaTbiBaeTcs U NOCTOSAHHO COBEPLUEHCTBYETCS
y4yebHo-meToguyeckmin komnnekc (YMKI), cooTBeTCTBYHOLWMIA JaHHON paboyer nporpammMe 1 npunaraemMbin
K Hel. [Npu paspaboTtke YMK[ kacdbenpa pykoBoACTBYeTCS YCTaHOBNEHHBIMU YHUBEPCUTETOM TpeboBaHUAMU
K ero CTpykType, cogepxaHuto n ocpopmneHuto. B coctas YMK]I BXxogaT nepedncrneHHble Huke n gpyrue
WCTOYHMKMN y4eBHOW 1 y4eOHO-MeTOaMYECKON nHOpMaLMKn, CpeacTBa HarnsgHoCTy.

MpeoycmoTpeHHas paboyen ydyebHoM nporpammont yyebHass u ydebHO-meToamyeckasa nutepatypa
pa3melleHa B poHaax HCXB w/unm 6ubnmnoteke obecneuymBarowlert npenogaBaHue kadeaphbl.

Y4yebHo-MeTOaNYECKNnEe MaTepuanbl Ans obecnedyeHuss camoctosTenbHonW paboTbl obyyaromxcs
pasmMeLleHbl B anekTpoHHoM Buge B MOC OMIAY-Moodle (URL: http://do.omgau.ru), rae:

- obyvalowmncs  MMeeT BO3MOXHOCTb pabotate € wm3gaHusmm O3OBC ¥ 3nNeKTpPOHHbIMYU
obpasoBaTtenbHbIMW pecypcamin, ykasdaHHbIMK B paboyen nporpamme AUCUUNMAWUHBI, OTNPaBnaTb M3 AoMa
BbINOMHEHHbIE 3aaHuNs U OTYEThI, 3aJaBaTb Ha OpyMe BOMPOCHI NPENoAaBaTeNo UM COKYPCHUKaM;

- npenogaBaTeflb UMEET BO3MOXHOCTb MPOBEPAThb 3adaHusA M OTYETHI, OLueHuBaTb paboTbl, AaBaTb
pekomeHdauuu, OoTBeyaTb Ha BOMPOCbl (obpaTHas CBHA3b), BECTU MOHWUTOPUHI BbINOMHEHUS 3adaHun
(ocBOEHMSA U3ydaeMbIX pa3genoB) MO KOHKPETHOMY CTYAEHTY U rpynne B LIeNIOM, KOPPEKTMPOBaTb (B cryyae
HeobxogmMmocTn) yyebHO-MmeToanYeckue maTepuarnei.

NEPEYEHb
nuTepaTypbl, peKOMeHAyeMou Ans U3yvyeHus gucumunimHbl OCHOBbI NPOEKTHOro
ynpaBneHus
ABTOp, HAaUMEHOBaHWe, BbIXOHbIE JaHHbIE Hoctyn
1 2

YnpaBneHne NHHOBaLMOHHLIMW NpoekTamu: y4ebHoe nocobue / B.
J1. Monos, H. . Kpemnes, B. C. Koswoe [v ap.] nog pea. B. 1.
Monosa. — Mockea: MHOPA-M, 2024. — 336 c. — (Bbicwiee http://znanium.co
obpasoBaHue: bakanaspuaT). — ISBN 978-5-16-010105-7. — TekcT: m
anekTpoHHbIN. — URL: https://znanium.ru/catalog/product/2126325. —
Pexxum goctyna: no noanucke.

MoTawesa, . A. YnpaBneHue npoektaMmm (MPOEKTHLIN
MeHeXMeHT): yyebHoe nocobue / I. A. MNoTawesa. — Mocksa:
NHOPA-M, 2024. — 224 c. + [lon. maTtepuarsnbl [ONEKTPOHHbIN

pecypc]. — (Bbicwee obpasoBaHue). — DOI 10.12737/17508. — ISBN http://znanium.co

978-5-16-019053-2. — TeKCT: aneKTpoHHbIN. — URL: m
https://znanium.com/catalog/product/2084497. — Pexwum goctyna:

no NOANUCKe.

HWP. Poccurcknin )xypHan ynpasneHnsa npoektamu. — TeKCT:

3NEKTPOHHbIN. — URL: http://znanium.co
https://znanium.com/catalog/product/1902975. — Pexum goctyna: no m

nognucke.

"opbyHos, B. J1. BusHec-nnaHMpoBaHne C OLEHKOM PUCKOB U
3(PPEKTUBHOCTM NPOEKTOB: HAY4YHO-NpakTudeckoe nocobue / B.J1.
MopbyHoB. — 2-e n3a. — Mockea: PUOP: MHOPA-M, 2025. — 290 c. +
Hon. maTtepnansl [ONekTpoHHbIN pecypc]. — (Hayka n npaktuka). — http://znanium.co
DOI: https://doi.org/10.12737/0611-5. - ISBN 978-5-369-01971-9. —

TekcT: anekTpoHHbIN. — URL: m
https://znanium.ru/catalog/product/2179811. — Pexxum goctyna: rno

noanucke.

MpoekTHOe ynpasneHue: yuebHuk / I'.[0. AHToHoB, O.1. NBaHoBa,

B.M. Tymun, KO.B. daHenkuH, MN.A. KoctpoMmuH. — Mocksa: UHOPA-

M, 2023. — 294 c. — (Bbicwee obpasoBaHue: bakanaspuar). — DOI _ .
10.12737/1864377. — ISBN 978-5-16-017640-6. — TekcT: http://znanium.co
3EKTPOHHbIN. — URL: m

https://znanium.com/catalog/product/1910633. — Pexum goctyna: no
noanucke.
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https://znanium.ru/catalog/product/2179811

WnbunHa, O. H. MeTtogonorus ynpaBneHus npoekTaMu:
CTaHOBMNEHWe, COBPEMEHHOE COCTOSIHUE N NePCNEKTUBLI Pa3BUTUA:
moHorpadma / O.H. UnbuHa. — 2-e n3a., nepepab. un gon. — Mocksa:
NH®PA-M, 2025. — 215 c. — (HayyHas mbicnb). — DOI
10.12737/2131317. — ISBN 978-5-16-019624-4. — TekcT:
anekTpoHHbIN. — URL: https://znanium.ru/catalog/product/2183461—
Pexum noctyna: no noanuvcke.

http://znanium.co
m

JleHbkos, P. B. CounanbHoe NporHo3MpoBaHme 1 NpoeKTUPOBaHNE:
y4yebHoe nocobue / P.B. JleHbkoB. — 3-e n3a., nepepab. n gon. —
Mocksa: UHOPA-M, 2024. — 189 c. — (Bbicluee obpasoBaHue:
BakanaspwuaT). — DOI 10.12737/1058988. — ISBN 978-5-16-
015828-0. — TekcT: anekTpoHHbIN. — URL:
https://znanium.ru/catalog/product/2103744. — Pexum goctyna: no
noanncke.

http://znanium.co
m

MoTawesa, . A. YnpaBneHue npoektaMmm (MPOEKTHbIN
MEHEPKMEHT): ydebHoe nocobue / . A. lNMoTawea. — Mocksa:
NHOPA-M, 2024. — 224 c. + [lon. maTtepuarnbl [ONEKTPOHHbIN
pecypc]. — (Bbicwee obpasoBaHue). — DOI 10.12737/17508. — ISBN
978-5-16-019053-2. — TeKCT: aneKkTpoHHbIN. — URL:
https://znanium.ru/catalog/product/2084497. — Pexwum goctyna: no
noanmcke.

http://znanium.com

Tuxomupoea, O. I'. YnpaBneHne npoekToM: KOMMNNEKCHbIM Noaxoa v
CUCTEMHBIN aHanua: moHorpadgums / O.I. TuxommpoBa. — Mockea:
NHOPA-M, 2024. — 300 c. — (HayyHas mbicnb). — DOI 10.12737/673.
— ISBN 978-5-16-006383-6. — TeKCT: af1ieKTpOHHbIN. — URL.:
https://znanium.com/catalog/product/2102184. — Pexum goctyna: no
noanmcke.

http://znanium.com

YnpaBneHune npoektamu: y4ebHuk / nog pea. H. M. dunnmoHosown,
H. B. MopryHoson, H. B. PognoHoson. — Mocksa: UHOPA-M, 2024.
— 349 c. — (Bbicwee obpasoBaHue). — DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. — ISBN 978-5-16-
018978-9. — TekcT: anekTpoHHbIN. — URL:
https://znanium.com/catalog/product/2081756. — Pexum goctyna: no
noanmcke.

http://znanium.com
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