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BBEOEHUE

1. doHO OLEHOYHbIX CpeacTB MO  AUCUMNNIUHE SBRseTca o00s3aTernbHbiM  060COGNEHHBIM
npunoxeHnem k Pabo4yeit nporpaMme AUCUMUNINHBI.

2. ®oHO OuEHOYHbIX cpencte  dABndeTcd COCTaBHOW 4acCTblo HOPMaTnUBHO-METO4NYECKOro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06yqarou.u/nv|v|0ﬂ yKaSaHHOIZ ANCUUNNITNHBI.

3. Mpn nomowm SOC ocylWecTBNSETCS KOHTPOMb W ynpaeneHue npoueccoM OopMUPOBaHNS
oby4yarommMmcsa KoMneTeHUM, 13 Yncna npegycmotpeHHbix PrOC BO B kadecTBe pesynbTaTOB OCBOEHMS
ANCLMNINHBI.

4, ®OHO OLEHOYHbIX cpeaocrte no agucuuniinHe BKIOYaeT B cebs: oueHO4YHble cpencrea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEHO4YHbIe cpencrtea, npuMmeHdaemMble B pamMKax
nHamemngyann3aumm  BbINOJNTHEHUA, KOHTPOIA q)MKCMpOBaHHbIX BngoB BAPC; oueHo4YHble cpencrtea,
npuMeHdaemMble Onda TeKywero KOHTpond; oueHo4YHble cpenctBea, npuMmeHaemMmble ona py6e>|<Horo KOHTpOIA "
OLeHO4YHble cpencTBa, NpumMeHaemMble nNpu npomemyTquon arrectaumm no nToram ndyveHna ancumnninHbl.

5. Paspabotunmkamm doHga OLEHOYHbLIX CPEACTB MO AMCLUMINIIMHE SIBMSOTCA npenogaBaTenu
Kadpeapbl MeHemKMEeHTa W MapkeTuHra, obecneumBatollert M3ydeHue OoOy4qarLUMUCS OUCUUMIVHLI B
yHuBepcuteTe. CopepxaTtenbHon ocHoBoW pAnsa paspabotkm POC nocnyxuna Pabouvas nporpamma
OUCLUUMNUHBI.



YACTb 1. OXXKMWOAEMbIE PE3YJIbTATbl U3YYEHUA

ANCLUUMJINHDI, nepcouaanblﬁ YPOBEeHb OOCTUNXEeHNA KOTOPbIX NpoBepsAeTCcA
C ncnosnb3oBaHuemM npencrtaBJieHHbIX B 4aCTu 3 OUEeHOYHbIX cpeacTs

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuun,
B (hopMUPOBaAHMU KOTOPbIX HaumMeHoBaHue opMMpyeMbIe B paMKax AaHHOW AUCUMUMIUHBI
3aAencTBOBaHa AUCLUMNINHA MHAMKaTopa (kak OXXMgaeMblin pesynbTaT ee 0CBOEHUS)
xon HAUMEHOBAHME BOCTUKEHUN 3HaTb U ymeTb fenatb BrnageTb HaBblkaMu
KOMnNeTeHUun noHMMaTb (pevictBoBaTh) (MmeTb HaBblkK)
O6uwenpogheccuoHasibHbIe KOMnemeHyuu
CnocobeH na-20rMK-3 BUAbI pelwaTtb TUNOBbIE MaTemaTU4ecKnmu,
paspabaTbiBaTh npoussoanT yrnpaBrneH4Yeckmx | mMaTemaTuyeckue CTaTUCTUYECKNMM U
060CHOBaHHbIE OLLeHKY peLleHni, 3agauu, KONMYECTBEHHBLIMMN
OpraHu3aLoHHO- pe3ynbTaToB COBpPEMEHHbIE ucrnosb3yemble Npu | MeEToAaMu peLleHnst
yrnpasrneHyeckune aHanusa u npuembl 1 NPUHATUN TUNOBbIX
peLIEeHNsI C y4ETOM onTMMmM3auum meToabl yrnpaBreHYecknx OpraHu3auUmnoHHo-
onk-3 | WX coumanbHom 6um3Hec- pa3paboTku, peLueHni ynpaBneH4yecknx 3agad
3HaAYNMOCTN, npoLeccoB NPUHATUS U
CcoAemncTBoBaTb MX onTMMM3auun
peanusauuu B yrnpaBrneH4yeckmx
YCNOBUSIX CIIOXHOMN U peLleHuni
OVHaMW4YHOW cpepbl
N oLleHnBaTb MX
nocneacTeuvs
OlK-4 | CnocobeH BbigBnaTs | NO-10TMK-4 OCHOBbI ynpasnaTb HaBblKaMu y4acTusi B
N OLleHMBaTb HOBbIE npuMeHsieT ynpaeneHus NPOEKTOM yrpaBreHUn NPOeKTOM
PbIHOYHbIE OCHOBHble npoekTamm
BO3MOXXHOCTH, meToabl
paspabaTbiBaTh naeHTudmKaumnm
Oun3Hec-nnaHbl BO3MOXXHOCTEN "
co3faHus n yrpos Bo
pasBUTUSI HOBbIX BHELLUHeN cpege
HanpaBneHun opraHmsauum,
0esaATenbHOCTU 1 BbISABNSET U
opraHusauun oLeHuBaeT
BO3MOXXHOCTU
pasBuTus
opraHmsauum n
Oun3HecoB ¢
y4yeTom
NMEOLLIMXCS
pecypcoB n
KOMMeTeHLnn
na-20rK-4 06a3oBble noaTtanHo HaBbIkaMy NO3TarnHoOro
ocyuiecTenser ycnosusi KOHTpOnMpoBaTb KOHTPOISA peanusaumm
pa3paboTky 3aKrovaeMbIx peanusauuio yCcnoBsui
Oun3Hec-nnaHoB cornaileHun, yCIoBUWA 3aKI0YaeMbIX
NPOEKTOB, [OroBOPOB 1 3aKIYaemblx cornallueHuin,
pa3BUTUST HOBbIX KOHTPaKTOB Ans cornaileHun, OOroBOPOB U
HanpaBneHun OOCTWXKEeHUs AOroBOPOB U KOHTPaKTOB Ans
0esaTenbHOCTU 1 BbICOKON KOHTPaKTOB Ans OOCTUXEHMS! BbICOKOM
opraHusauun COrnacoBaHHOCT | OOCTMDKEHUSI COrnacoBaHHOCTM NpU
n npu BbICOKOMN BbIMOJSTHEHUM
BbIMOJSTHEHUM CornacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npw BbINOITHEHNUN NPOEKTOB
NPOEKTOB KOHKPETHbIX
NPOEKTOB
na-30rMK-4 OCHOBHbIE opraHusoBaTtb 1 HaBblkaMu
oLeHnBaeT WNCTOYHMKN nogaepxuneaTb OpraHusauumn cBssen ¢
3KOHOMUYECKYHO COBEpLUEHCTBOBA | CBSA3W C AENOBbIMA | AENOoBbIMU
3¢pheKTMBHOCTb HWS1 YPOBHS napTHepamm napTHepamu ¢
NPUHUMaEMbIX rOTOBHOCTU K UCMOMb3ys CUCTEMbI | UCMOMb30BaHNEM
yrNpaBrneHYeckmx | OenoBbIM cbopa cbopa Heobxoaoumon
peLleHnii Ha KOMMYHMKauusim | Heobxoammon UHdopMaLum ons
OCHOBE 3HaHWUs 1 cnocobbl UHdopMaLun ons pacLUMPEHNST BHELLHUX
MeTOo40B noaaepXxaHus pacLunpeHus cBsA3el 1 obMeHa
rHaHCOBOrO n [EenoBbIX CBA3EN | BHELLUHUX CBSA3EN U ONbITOM Npu
WHBECTMLMNOHHOIO | C napTHepamu obMeHa onbIToM peanusauum NpPOeKToB
aHanusa npv peanusauumn




NPOEKTOB,
HanpaBneHHbIX Ha
pa3BuTue
opraHusauum




YACTb 2. OBLLAA CXEMA OLIEHUBAHUA XOOA U PE3YJIbTATOB U3YYEHUA OUCLIMIMIIUHDBI

O6Lme KpUTEpUn OLIEeHKU

n peectp npuMeHsAeMbIX OeHO4YHbIX cpeacTB

21 0630pHa;| BeAOMOCTb-MaTpuua oleHnBaHusa xona v pe3ynbTaToB N3ydYeHus

AUCLMNIIUHBI B

paMKax negarorn4ecKkoro KOHTpoOns

PexyMM KOHTPOJSIbHO-OLLEHOYHBLIX MEPOMNPUSATUIA
OueHKa CO CTOPOHBI
Kareroputs camMooLieHka B3anmMooLeHKa 5 npe cTaBuTens Komucevonk
KOHTpONA N OLeHKU npenogasarens pen as oueHKa
npomsBoacTea
1 2 3 4 5
BxopHoW KOHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOIb 2
¢hpukcMpoBaHHbIX
BugoB BAPC:
- CamocTosiTensH
CamocTosiTeneHoe 2.1 TecTtnpoBaHve
n3yvyeHue Tem
TeKyLmn KOHTpOnb: 3
- B pamkax
o Bonpocbl ansi n
CEMUHAaPCKNX 3aHATUN 3.1 onpoce! An Onpoc,
CamonoaroToBKn TeCTUpOBaHue
N NOAFOTOBKM K HUM
- B pamkax BbinonHeHve
npakTu4eckmx 3aHatmm | 3.2 npaKkTu4ecKomn
N NOAFOTOBKM K HUM paboTbl
Py6exHbIn 4
KOHTPOSb:
- 0 UTOraM usyyeHus
4.1 Onpoc
pasgenos P
- BbIXOQHOW KOHTPOIb 4.2 TecTnpoBaHve
MpomexyToyHas Bonpocbl ans
P y . P A OundbdpepeHumposa
aTTecTaumsa® utoram 5 NOAroTOBKM K HHLIA aueT
N3yYeHUs AMCLMMIMHBI 3avery

* AaHHBIM 3HAKOM MOMEYeHbl MHAMBUAYan3aupyemble Buabl y4ebHoln paboThbl

2.2 O6wue KpUTEepUn OLLEHKM Xo4a U pe3yrnbTaToB
M3y4YeHUs1 QUCLUNIINHbI

1. ®opmanbHbLIN KPUTEPUI MONYYEHUA OOyyvaroLMMUCA
NONIOXUTENLHOW OLIeHKM MO UTOramM U3yYeHus AUCLUNIIUHbI:

1.1 MNpegycmoTpeHHasa nporpamma
N3yYeHUst AUCLUUMNUHBLI 00y4YaroLwMmcs
BbIMOSIHEHA MOSIHOCTbLIO 40 Havana
npoLecca NPOMEXYTOUHON aTTecTaumm

3NEMEHTOB KOMMNETEHL N

1.2 lMo kaxgow 13 NpegyCMOTPEHHbIX MPOrpaMmon BUaoB paboT
no AucumnnuHe obyyatoWmincst yCcnewHo oTunTancs nepeg
npenogasaTenem, AEMOHCTPUPYS MPU 3TOM JOSMKHbIN (HE HUXe
MWHMMAaSIbHO NPMEMIIEMOr0) YPOBEHb CHOPMUPOBAHHOCTYU

2. Npynnbl HechopManbHbIX KPUTEPUEB

Ka4yeCTBEHHOMN OLIeHKU paboTb

I oqua}ou.leroc;l B paMKaxX uU3y4yeHua gucumniuHbi:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4yeHus obyyarowmmcs
nporpaMmmbl ANCLUNINHBI (TEKYLLEN
yCrneBaemocTm)

Buaos BAPC

2.2. Kputepun oLeHKn KadecTBa BbIMOTHEHUS KOHKPETHbIX

2.3 Kputepum oLeHKn Ka4eCTBEHHOIO
YPOBHSI MTOrOBbIX Pe3yNbTaToB
N3y4yeHust ANCLMNIUHBI

pe3ynbTaTtoB U3y4eHuUa gucunniinHbI

2.4. Kputepun aTtTecTaLMOHHOWN OLLeHKN Ka4eCTBEHHOro ypoBHS




2.3 PEECTP

anemMeHTOB ¢hoHAa OLeHOYHbIX CpeaACTB NO AUCLUNIIUHE

Mpynna OueHoYHOe CPEeACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOI0 KOHTpONA

TecToBblE BOMNpPOCHI And npoBegeHnAa BXOOAHOIo KOHTpPOsA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbI€ BOMPOCblI BXOOAHOIo KOHTPOIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chkcupoBaHHbIX BUAOB
BAPC

Tembl Ans caMmoCTOATENBHOrO n3y4veHuna

O6wmn anroputMm CaMoCTOATENTbHOIoO N3y4eHnda TemMbl

KpI/ITepI/II/I OLEHKN CaMOCTOATENIbHOIo N3y4eHnusa TemMbl

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI Ana caMonogroToBku no tTeMmamMm CeMmnHapCKnx 3aHATUN

KpI/ITepI/II/I OLUEHKM caMonogroToBku no rTeMmam ceMmnHapCKnx 3aHATUN

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLI€HKM caMonogroToBku no teMmam npakTuyeckmnx 3aHATUN

4. CpepcTBa

ANl NPOMEeXYTOYHOMN
aTTecTauuvm no utToram
n3yyvyeHumsa gucumnniinHbl

BOI'IpOCbI Ona noaroToBKU K 3a4eTy

Kputepun oueHkM 0TBETOB Npu NpoBeAeHUN 3a4eTa




2.3. OnucaHue nokasarernemn, KpuTepueB U WWKan oueHMBaHUA N 3TanoB C')OpMVIpOBaHVIﬂ KOMMNeTeHUun B paMKax guCcuunIiinHbI

YpOBHM CCHOPMUPOBAHHOCTU KOMMETEHLUN

KOMMNeTeHUna He

MUHUMarbHbIN

cpenHun

BbICOKUW

ccpopmmpoBaHa
OueHkn cchopMMPOBAHHOCTM KOMNETEHLUI
2 4 5
OueHka OueHka OueHka «xopowio» OueHka «ommu4yHo»

«Heyd08/1emeopumesibHo»

«ydoeremegopumesnbHo»

XapakTepuctuka cchopmmp:

OBaHHOCTU KOMNETEeHU NN

WHpaekc n Kon Mokasarens KomneTeHuyusi B NonHoM CdopMmpoBaHHOCTb CdpopMUpoBaHHOCTb CdpopMUpoBaHHOCTb dopMbI 1
HasBaHue UHAMKaTOpa NHavKaTopbi 3S:ﬁ::53'\;'23m Mepe He C(hopM1poBaHa. KOMMeTeHLMmn KOMMETEHLMMN B LieNloM KOMMeTeHLum EpeﬂCTBa
KOMAETEHLM OCTUXEHMA KOMAETeHLUM Y | Vimetowwmxcs 3HaHui, COOTBETCTBYET COOTBETCTBYET MOINHOCTbIO OHTPONA
" KoMAEeTeHLUM HaBbIKN YMEHUI 11 HaBbIKOB MUHUMaTbHBLIM TpebosaHuaM. COOTBETCTBYET hopmMupoBaHMs
(Bnanexus) He[0CTaTo4HO Ans TpeboBaHUsAM. MmetoLmxcs 3HaHui, TpeboBaHUsAM. KoMneTeHLumn
peLueHns nNpakTUYecKnx MmetoLwmxcsa 3HaHnin, YMEHW, HaBbIKOB N Nmetowmxcsa 3HaHni,
(npodeccroHarnbHbIX) YMEHUIA, HaBbLIKOB B MOTUBALIMN B LIETNIOM YMEHUN, HaBbIKOB 1
3agay LlernoM JOCTaTOYHO AN | AOCTaTOYHO AN pPeLueHus MOTUBALIMN B NOMHON
peLIeHNs NPaKTUYEeCKNX cTaHAapTHbIX Mepe 4oCTaTo4HO Afis
(NpoeccroHanbHbIX) NPaKTUYECKNX peLIEHNst CIIOXHBIX
3apay (npodheccuoHarnbHbIX) nNpakTU4ecKnx
3agay (npodheccroHanbHbIX)
3agay
KpuTepumn oueHvBaHms
3HaeT BUAbI He 3HaeT Buabl MoBEPXHOCTHO Cso6ogHo opueHTupyeTca | B coseplueHcTBe
ynpaBeHYecknx yNpaBrieHYECKUX PELLEHN, OpWEHTUPYEeTCA B BUAax | B BUAAX yNpaBreHYecknx OpUEHTUpYyeTCA B Buaax
peLueHui, COBPEMEHHbIE MPUeMb U ynpaBneHYecknx PELUEHNI, COBPEMEHHBIX ynpaBrieHYecKnx
COBPEMEHHble MeToabl pa3paboTku, PELUEHNI, COBPEMEHHBIX | Mpuemax u meTodax PELUEHNI, COBPEMEHHBIX
npuemsbl u MPUHATMA U ONTUMU3ALUU npuemax u metogax pa3paboTKu, NPUHATHS U npuemax u meTogax
MosHoTa 3HaHwi meToabl yNpaBrieHYECKMX pPeLLeHni pa3paboTKu, MPUHATUSA U | ONTUMM3ALMM pa3paboTKu, NPUHATUS U
paspaboTku, onTyMm3aLmm yNpaBeHYecKnX PeLLeHnii | onTummusaumm
MPUHATUS 1 ynpaBneH4yeckmx ynpaBrieHYecKnx
onTuMunsaymm peLueHnin peLlieHnn
ynpaBeHYecknx
pelueHunn
Ywmeert pewatb He ymeer pewatb Tvnosble [MoBEpPXHOCTHO YmeeT 4yacTu4HoO YmeeT cBoboaHO WHousnayanbHoe
OlK-3 na-20rik-3 TYNOBbIE maTemaTuyeckue 3agadu, “cnonb3yeT 3HaHUs NpW | WCMOMNb30BaTh 3HAHWS NPU | MCMOMb30BaTh 3HAHWS 3agaHve,
maTtemaTtuyeckne | ucnonb3yembie npu PeLUEHNN TUMOBbIX peLIeHNI TUMOBbIX Mpuv peLleHnn TUNoBbIX TecTMpoBaHue
3agauu, MPUHATMN yripaBRNeHYeCcKNX maTemaTUYecKux 3agad, | maTtemaTudeckux 3agad, maTemaTU4ecknx 3agad,

Hanuuune ymeHnin

ncnonb3yemble

peLueHnit;

ncnonb3yemble npu

ncnonb3yemble npu

ncnonb3yemble npu

Npv NPUHATUN MPUHSTUN NPUHSATUN NPUHSTUN
ynpaBreH4Yeckmx ynpaBrneH4Yecknx yNpaBneHYeCKUX peELEHNiA | ynpaBreHYecknx
peLueHni; peLueHni peLueHnin
Bnapgeet He Bnapeet MoBepxHOCTHO Bnageet Xopowo Brnageet CeobogHo Bnageet

H MaTeMaTU4eCcKUm MaTemaTU4ecKUMu, MaTemaTU4YECKUMMU, MaTemaTU4ecKUMu, mMeToaam

(Bigzzzi:ao?:ﬁ%?w) ", CTaTUCTUYECKUMU U CTaTUCTUYECKMU U CTaTUCTUYECKMU U MaTemaTU4ecKkuMu,
CTATUCTUYECKMMUN | KONUYECTBEHHbIMU KONMYeCTBEHHbIMM KONMYeCTBEHHbIMYU CTaTUCTUYECKUMU U
" MEeTOAaMU peLLeHust MEeTOAaMU peLLeHnst METOAaMU peLleHnst KONMNYEeCTBEHHbIMY




KONMMYECTBEHHbIM | TUMOBBIX OPraHU3aLNOHHO- TUMNOBBIX TUNOBBIX MEeTOAaMU peLIEeHNs]
1 MeTogamm ynpaBreH4Yeckmx 3agav; OpraHu3aumoHHo- OpraHM3auUnoHHO- TUNOBBIX
peLueHusi ynpaBreH4Yeckmx 3aaad yrpaBreH4Yecknx 3agad OpraH13aLUnoHHO-
TUMNOBbIX yrpaBneH4Yecknx 3agad
OopraHM3aunoHHo-
ynpaBreH4Yeckmx
3agay;
3HaeT OCHOBbI He 3HaeT ocHOBbI UmeeT obuyee 3HaeT OCHOBHble OTNMYHO 3HaeT Kak
MonHOTa 3HaHWiA | YNpaBnerus ynpaBreHusi NpoeKkTamm npeacTaBneHue o6 0COBGEHHOCTH yNpaBrneHus | yyacTBoBaTb B
npoekTamu yrnpaeneHuu npoekTamu yNpaBneHny NpoeKToM
npoekTamm
YmeeT He ymeeTt ynpasnatb Cnoco6eH 4YacTU4YHO CnocobeH y4yacTBOBaTh B OTNUYHO 3HaAEeT Kak
Hanuuve ymeHwit | ynpaBnsitb NPOeKToOM y4yacTBOBaTb B yNpaBrneHun NpoekToM y4yacTBOBaTb B
NPOEKTOM yrnpaBrneHnuum npoeKTom yNpaBreHun NPoeKTOM
Bnapeet He Bnageet HaBblkamu B obwmx yeptax MmeeT cnocobHoCTM YeTKo Bnapeet
Hanuivre HaBbIKaMU yyacTus B ynpaeneHuu NoHMMaeT o cnocob6ax | ynpaBnATb NPOEKTOM HaBblkaMK yrpaBneHus
HaBbIKOB yuacTus B NPOeKTOM yrnpaBreHus MPoeKToOM npoekTamu
(BnageHve
ynpaBneHum
OMbITOM)
NPOEKTOM
3HaeT He 3HaeT 6asoBble ycrioBusi | MoxeT 4acTU4YHO 3HaeT ocHoBHble cnocobbl | CBoGoaHoO BriageeT
6a30Bble 3aKIoYaeMbIX COrnalleHuii, | KOOpAUHUPOBATb KoopAuHaumm cnocobamu
yCrioBus FOrOBOPOB 1 KOHTPAKTOB AesTenLHOCTH AesTernbHOCTU KoopAuHaLmm
ONst 4OCTUXKEHNS BbICOKOM ucnonHuTteneun npu ncnonHuTenewn, ons OeATenbHOCTU
3aKIO4aeMBbIX | cornacosanHocTy npu BbINOMHEHUM LOCTWKEHNS BbICOKOM vcnonHuTenen, Ans
cornawieHun, BbIMOMHEHUN KOHKPETHbIX KOHKPEeTHbIX MPOEKTOB | COrfacoBaHHOCTM Mpu OOCTUXKEHUSI BbICOKOM
[OroBOpoOB 1 NPOEKTOB BbIMOMHEHUN KOHKPETHbIX COrnacoBaHHOCTY Npu
KOHTPaKTOB NpOEeKTOB BbIMOMHEHUN
MonHoTa 3HaHWit | ans KOHKPETHbIX NPOEKTOB
AOCTUXKEeHNA
BbICOKOWN
cornacoBaHHoO
CTV Npun

BbINOSTHEHUN
KOHKPETHbIX

NPOEKTOB
YmeeT He ymeeT noatanHo UmeeT obLyee YMeeT opreHTMpoBaTbCs CsobogHo
NosTanHo KOHTPONMpOBaTh npepcTasneHue o6 B MeTofax NnoaTanHoro opueHTupyeTcs B
KOHTpONMpoBa peanusaumio ycrnosuii § Mcnonb3oBaHUn KOHTPONSs peanuaaLumn OCHOBHbIX MeTofax
3aKMoYaeMblX CornatleHunii, | MeToaoB NO3TanHoro YCIIOBWIA 3aKIioYaeMblX Mo3TanHoro KOHTPons
Tb [JOrOBOPOB M KOHTPaKTOB KOHTpOns COrfaLleHit, JOrOBOPOB 1 | peanusaumn ycrnosum
peanusauuo O OCTUKEHNS BbICOKOA KOHTPaKTOB 3aKMoYaeMblx
Hanuuune ymenun | ycnosun COrnacoBaHHOCTU Npu cornalleHuin, JoroBopos
3aKnyaeMblxX BbINOJTHEHUN KOHKPETHbIX N KOHTPaKToB AnA
CormaLLeHuii, NPOEKTOB [OCTUXXEHUSI BbICOKOM
COrnacoBaHHOCTU Mpu
AOroBopos “ BbINOMHEHUN
KOHTPaKToB KOHKPETHbIX MPOEKTOB
ans




[JOCTWKEHUSA
BbICOKOW
cornacosaHHO
CTN MpK
BbINOMHEHUN
KOHKPETHbIX

NPOEKTOB
Bnapgeet He BnapeeT HaBblkaMu B obwmx yeprax Bnapeet ocHOBHbIMU CnocobeH cBo6oaHO
HaBbIKAMM Mo3TanHoro KOHTPons NOHMMaeT 0 MeToA4ax U | MeTodaMu 1 HaBblKaMm N3MNOXUTb BCE METOADI U
NOSTaMnHOro peanusauum ycnosuii HaBbIKax NO3TanHOro Mo3TanHoro KOHTPons HaBbIKW NO3TAMHOro
3aKMYaeMblX CornalleHuii, | KOHTpons peanusauum ycrnosuii KOHTpOMs peanusauum
KOHTPOA [lOrOBOPOB M KOHTPaKTOB 3aKnYaemblx YCMOBWIA 3aKNioYaeMblx
peanunsauun ONS OCTUXEHUS BbICOKOW cornalleHuii, IOroBOPOB U | cornalleHui, 4oroBopoB
ycriosum COrnacoBaHHOCTM Npu KOHTpaKToB 1 KOHTPAaKTOB Ans
3aK0YaeMbIX BbIMOSIHEHUN KOHKPETHbIX AOCTUXKEHUSI BbICOKOM
Hanuuve COrnaLLeHuit NPOEKToB COornacoBaHHOCTH Npu
’ BbIMOMHEHUN
HaBbIKOB Aorosopos u KOHKPETHbIX NPOEKTOB
(BnapeHve KOHTPaKTOB
OMbITOM) ans
AOOCTUXKeHUNA
BbICOKOWN
cornacoBaHHoO
CTU NpK

BbINOJTHEHUN
KOHKPETHbIX

NPOEKTOB
3HaeT He 3HaeT ocHOBHbIE 3HaeT OCHOBHbIE ObnagaeT 3HaHVsAMY 06 [eranbHo 3HaeT o
OCHOBHbIE UCTOYHUKMN cnoco6bl opraHM3auumn | UCTOYHMKaX cnocobax opraHusauum
UCTOUHUKM COBEPLLEHCTBOBaHNS ¥ nopaAepkaHna COBEpLLEHCTBOBaHUS 1 noaaepxaHunsa cesasen
YPOBHS! FOTOBHOCTYM K cBsizei C AenoBbIMU YPOBHSI FTOTOBHOCTM K C AEenoBbIMU
COBEPLUEHCTBO | nenopkim KOMMYHMKaUusM U | mapTHepamu [AenoBbIM KOMMYHUKaLUMAM | napTHepamu
BaHWA YPOBHA cnocobbl NogaepXxaHus 1 cnocobax nogaepxaHusi
FOTOBHOCTU K [enoBblX CBA3EN C [enoBbIX CBSA3EN C
MonHoTa 3HaHW | AenoBbiM napTHepamm napTHepamm
KOMMYHUKaL KA
M 1 cnocobbl
noagepxaHus
[enoBbIX
cBA3en ¢
napTHepamu
YmeeT He ymeeTt opraHu3oBatb 1 He ymeet YMeeT nogaepxmeatb CsobogHo ymeet
OpraH13oBaTh nogaepxuBaTtb CBA3M C nopgaepXxuBaTb CBA3N CBSI13V C 4€NOBbIMU nogaepxuBaTtb CBS3U C
. €noBbIMU NapTHepamu C AenoBbIMKU napTHepamu Ucnosb3ys ernoBbIMU NapTHepamu
Hanuane ymernii | v ﬁCHOﬂb3yﬂ cmr:)TeMZ cbopa n:‘pTHepaMM cngeMZ cbopa Y ﬂCI‘IOJ'IbSyﬂ cnger,l
noaAepxneatb HeobxoaAnMOon nHgopmaumnm | UCNoNb3ys CUCTEMbI MHpopmaummn ons cbopa nHdopmaumm gnsa
CBA3N C c6opa nHdopmauum pacLUMpeHUst BHELLHUX

Ana paclwmMpeHna BHELWHNX

pacLUMpeHnst BHELIHWX




[enoBbIMU
napTHepamu
ncnonb3ys
cucTembl
cbopa
Heobxoaumom
MHopMaumm
ans
pacLlmpeHusi
BHELLHUX
cBA3en n
obmeHa
onbITOM Mpwu
peanusauum
NPOEKTOB,
HanpaBeHHbIX
Ha pasButme

cBsi3el 1 OOMeHa OnbITOM
npy peanusalum NpoeKToB,
HanpaBsfieHHbIX Ha pa3BuTHe
opraHusauum

ONA pacwupeHus
BHELLUHUX CBsA3en,
HanpaBneHHbIX Ha
passuTHne
opraHusauum

cBsA3en 1 0bMeHa onbITOM
npu peanusauum

NPOEKTOB, HanpaBneHHbIX
Ha pasBuUTME opraHusauum

cBs3en U obmeHa
OMbITOM MpK
peanusauumn NpoeKToB,
HanpaBneHHbIX Ha
pa3BuUTUE OpraHusaunm

opraHvMsaumm
Brageet He Bnageet HaBblkaMu BnapeeT npuemamu Cso6GoaHo Bnageet CnocobeH npuMeHsiTb
HaBbIKAMM opraHusaumm ceasen ¢ KOMMYHMKaLUiA, HO He npreMaMm KOMMYHUKaLWR, | Npuembl KOMMYHUKaLIWIA,
opraHmMaLmm [enoBbIMY NapTHeEpPamm ¢ cnoco6eH npe- HO He ucnonb3yet onupasice Ha -
- ucnonb3oeaHnem cbopa opornesaTtb CUTYaLMOHHbIN Noaxon CUTYaLMOHHbIN Noaxon
CBsi3en C HeoGX0AMMON MHEOPMALMU | KOMMYHMUKaLMUOHHbIE
AenosbiMn ONS pacLUMPEHnNst BHELLHNX 6apbepbl
Hanwuune naptHepamun ¢ | cesaeit
HaBbIKOB Mcnonb3oBaHU
(Bnapgexve em cbopa
OnbITOM) Heobxoanmom
MHdopMaumm
ans
pacLumpeHust
BHELUHUX
CBA3emn
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YACTb 3 MeTtoguyeckue maTepuarnbl, onpegensitowme npoueaypbl OLeHUBaHUA 3HAHUNA, YMEHUN,
HaBbIKOB, XapaKTepu3ylLwmMxX 3Tanbl (0OpMMPOBaHNA KOMMNETEeHLUN

Yactb 3.1. TUnoBble KOHTPOJbHbIE 3afaHNA, He06X0AUMbIe ANsi OLLleHKWU 3HaHUWA, YMEeHUMW, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUsA BXOOHOMo KOHTPOIs

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) 4N NpyBreYeHnst UHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) 05151 OLEHKM pearibHbIX BO3MOXHOCTEN OpraHu3aLmu;
4) Ons onepaTMBHO-NPOU3BOLACTBEHHOMO NAaHNPOBaHNS;
5) A5 OLEHKM (OPMHAHCOBOIo COCTOSIHUS OpraHm3auum.

Bonpoc 2. busHec-nnaH — aT10:

1) pa3BepHyTasi NporpaMmma OCyLLEeCTBIEeHUst GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusaumnen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BIOXEHUS OEHEXHbIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoeas nporpamma onTuMm3saLmm 6msHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O61bekToM GU3HEC-NNaHNPOBAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaerieHne 0eATENbHOCTM TYPUCTCKOM OpraHmn3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTMULIMOHHBIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MNIIaH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LLEHOBbLIX CKMAOK,;
4) pac4yeT 3aTpaT opraHu3auum;

5) aHanmns3 KOHKypPEeHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61MsHec-nnaHa siBNseTca OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanmus3 KOHKyPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHusauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanu3 dakTopoB BHeLLHeN cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH:

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl M BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. lNo kakomy pasgeny OusHec-nnaHa NnoTeHunanbHbIA MHBECTOP OyaeT cyanTtb 00
3 heKTUBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;
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2) no hMHaHCOBOMY MriaHy;

3) Mo opraHn3aunoHHOMY NnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) Mo OLEHKE PUCKOB.

Bonpoc 9. Kakas nHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «Crtpaterns mapkeTuHra»?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonuTuKa KoMnaHuu;

4) KaHanbl pacnpefeneHns TYPUCTCKUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena busHec-nnaHa siensieTca paspaboTtka n o6ocHoBaHne
NPOAYKTOBOW NporpaMMbl 1 ee 06ecnevyeHHOCTU NPOU3BOACTBEHHbLIMW pecypcamm?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKkTepucTuka opraHnsaumm (oTpacnm);

4) NPOAYKT UMW BUA, YCIyT;

5) nnaH Npou3soacTea.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) KayecTBO 06CNYyXMBaHUSA KINEHTOB;

2) MUHUMMU3aUUA N3OEPXKEK;

3) paccpenoToYeHMEe PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonutuka upMbl

Bonpoc 12. KakoBbl ICTOYHMKM MOTOKA HaNM4yHOCTX B NEPBbIN rog YHKLMOHNPOBAHUS NPeanpuaTus,
€Cnu B 3TOT rof, He npegrnonaraeTcsi nonyyeHne npuobinn?

1) yCTaBHbIN KanuTarn,

2) KpeauTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3aunoHHble 00X0abl;

5) HeT NpaBWUbHOIO OTBETA.

Bonpoc 13. BbiGop opraHn3aumMoHHON CTPYKTYpbl yNpaBneHus npu paspabdoTke opraHnM3aunoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHyT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auumn.

Bonpoc 14. MNoTeHumManbHO CyLeCTBYOLAs BEPOSATHOCTb NOTEPU PECYPCOB UM HEMOMYYEHNS
[0X0[0B, CBA3aHHAs C KOHKPETHOM anbTepHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWUIbHOroO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBbLIE BOMPOCHLI BXOAHOro KOHTpONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpoLLOY, eCcriv KONMUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNEeTBOPUTEITbHOY», ECININ KONMYECTBO NPaBUrbHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMM KONNYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpeacTtBa

ONs MHOUBMAYanu3auum BbINOSIHEHUSA, KOHTpons (MKCUpoBaHHbIX Bugos BAPC

BbinonHeHue nHonBmnayanbHOro sagaHus

Ha npaktnyeckom 3aHsATUM nNpenofasaTenb BblgaeT KaxaoMy obydaloLemycs nHansnayanbHoe
3aaHue no Teme « TeXHMKO-9KOHOMMYeckoe 000CHOBaHME MHBECTULMIA (BU3HEC-NNaHnpoBaHme)».
MpenogaBaTenem 06BbACHSAETCS anropyMTM BbIMONHEHNS 3afaHus, NPMBOAATCS hopMynbl ANS peLLEHs.

LWkana n Kputepun oueHnBaHus

- OUEeHKa «3a4ymeHO» BbICTaBIAETCA, eClln 06yqarou.|,m71c;| npaBuIibHO BbINONTHUIN 3adaHUA U Npu
9TOM BrnageeT MeTtoankamMiu pelieHna 3agad.

- OUEeHKa «He 3a4YmeHO» BbICTaBNnAeTCd, eCcrin o6yqarou.|.|/u71c;| He npaBUIibHO BbINONMHUIN 3aaHnAa 1
npun 3TOM He Bnageet MeToankamMmu pelieHmna 3agad.

TEMbI
ANA CaMOCTOATENbLHOro U3y4eHus

Homep
pasgena
OUCLUNIIUHbI

Tema B coctaBe pasgena/
BOMPOC B COCTaBe TeMbI pasaena,
BblHECEHHbIE
Ha CaMOCTOsITENbHOE U3y4eHue

Pac4yeTHas
TPYAOEMKOCTb,
yac.

dopma
TeKyLero
KOHTpOnA
no Teme

1

2

3

4

OuHas dopma obyyeHus

1.1 YeTbipe dyHKLMM ynpaBneHust NpoeKToM. 2KM3HEHHbIN LKA
npoekTa

1.2 HaBblku 3 EKTUBHOIO peLLeHnsa KOHMNMKTOB MeXay YneHamm
KomaHabl. A dekTBHAs MOTMBALMSA NOAYMHEHHBIX. KOMaHab!,
paboTatoLime Hag npoeKkTamm

1.3 Cneumndmkaums npoekta. [JOrmKHOCTHbIE MHCTPYKUMK. ['paduk
yHKUMOHanNbHbIX 06a3aHHocTen. CmeTa n GrogxkeT. KoHTponb 3a
BHECEHMEM U3MEHEHUI B MPOEKT

2.1 BeposTHOCTHas oLeHKa BPEMEHM BbINOSTHEHUS MPOEKTA.
OnTrMmM3aums rpadukn Mo KPUTEPUIO «3aTpaTbl-BPEMSI».
MnaHMpoBaHME C MOMOLLbI0 KOMMbIOTEPOB

2.2 KayecTBeHHble kpuTepun Boibopa npoekTa. KonmyecTBeHHble
KpuTepum Bblbopa npoekTa

2.3 MeToabl OLEHKN «CBEPXY BHU3» U «CHU3Y BBEpX». Pacxoabl no
KanuTarnbHbIM 1 TEKYLLMM onepaumsim

2.4 Y4yeT meTtogoM S-obpasHoin kpuBon. MeTog npnbaBoyHoOmM
ctommocTu. OTYETHI 0 pe3yrbTaTax NPOBEPOK 1 OpraHn3aLms
pabo4unx coBelaHni. BeipaboTka KOPPEKTUPYIOLLMX BO3OENCTBUN

2.5 Jloruka n nHTYMuus B pelueHnm npobnem. Metog ueneson
rpynnel. Metog aHanusa cun. dunarpamma Vcukasbl. [NapeTo-
aHanu3. Metof COBOKYNMHOW CyMMbI

2.6 3aBepLuatoLLas NpoBepka 1 NoaBeAeHe UTOrOB MPOeKTa.
CoxpaHeHve maTeprarnoB, UMEHLLMX OTHOLLEHME K MPOEKTY.
MocTnpoeKTHas oLeHKa

46

TECTUPOBAaHU
e

OuyHOo-3a04Hasa dopma obyyeHust

1.1 YeTbipe yHKLMKU ynpaBneHusi NpoekToM. 2KM3HEHHbIN LIMKN
npoekTa

1.2 HaBblikn ah(peKTUBHOrO peLleHns KOHNMKTOB MeXay YreHamMm
KoMaHabl. A deKTNBHAA MOTUBALNSA NOAYMHEHHBbIX. KomaHapbl,
paboTatoLme Hag npoekTamm

1.3 Cneumndmkaums npoekta. [JOrmKHOCTHbIE MHCTPYKUMK. ["paduk
dyHKUMOHaNbHbIX 06s3aHHOCTen. CmeTa 1 BrogxeT. KoHTponb 3a
BHECEHMEM M3MEHEHWI B MPOEKT

2.1 BeposiTHOCTHasi OLleHKa BPEMEHU BbINOIHEHUS MPOEKTA.
OnTuMmM3aLus rpadoukK MO KPUTEPUIO «3aTPaTbl-BPEMSI».
MnaHupoBaHKe C NOMOLLbI0 KOMMbIOTEPOB

62

TEeCcTnpoBaHu
e
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2.2 KauecTBeHHble KpuTepuu Bbibopa npoekTa. KonvyecTBeHHbIe
Kputepun Bbibopa npoekTa

2.3 MeToAabl OLLEHKN «CBEPXY BHU3» U «CHU3Y BBEpX». Pacxoapl no
KanutanbHbIM W TEKYLLUM onepaumam

2.4 YyeT meTogom S-o6pasHoi kpueon. MeToa npubaBoyHon
ctommocTu. OTUeThbl 0 pe3ynbTaTax NPOBEPOK 1 OpraHn3aums
pabounx coBeLlaHnii. BoipaboTka KOPPEKTVPYIOLIMX BO3AENCTBUIA
2.5 lornka n nHTyMums B pelueHun npobnem. Metoa Leneso
rpynnel. MeTog aHanusa cun. uarpamma Wcukasel. MapeTo-
aHanu3. Metof COBOKYNHOW CyMMBbI

2.6 3aBepLuatoLLiaa nposepka 1 nogseaeHne ToroB NpoekTa.
CoxpaHeHve maTeprarnos, MMEIOLLMX OTHOLLEHWE K MPOEKTY.
MocTnpoekTHas oueHka

3ao4yHas dhopma 0by4eHus

1.1 YeTbipe dyHKLMMN ynpaBneHust NpoeKToM. 2KM3HEHHbIN LIMKN
npoekTa

1.2 HaBblkn 3 HEKTUBHOIO peLleHns KOHMNMKTOB MeXAy YreHamm
KoMaHabl. A dekTBHAA MOTMBALMSA NOAYNHEHHBIX. KOMaHab!,
paboTatoLime Hag npoekTamm

1.3 Cneumndukauma npoekta. JOmKHOCTHbIE MHCTPYKUMK. [padmk
dyHKUMOHaNbHbIX 06s3aHHOCTeN. CmeTa u BrogxeTt. KoHTponb 3a
BHECEHMEM M3MEHEHU B MPOEKT

2.1 BeposaTHOCTHas oLeHka BpeMEHW BbIMOMHEHUS NpOeKTa.
OnTrMmM3aums rpadukn No KPUTEPUIO «3aTpaTbl-BPEMSI».
I‘InaHMpoaaHme C NOMOLLBbK KOMMNbKTEPOB

2.2 KayecTtBeHHble Kputepun Bbibopa npoekTta. KonuyecTseHHble 98 TECTpOBaHU
KpuTepum BbiGopa NpoekTa €

2.3 MeToAbl OLIEHKUN «CBEPXY BHMU3» U «CHU3Y BBEPX». Pacxoapbl no
KanutanbHbIM U TEKYLLMM onepaunam

2.4 Y4yeT meTtoaoM S-obpasHoin kpuson. MeToq npnbaBoyHoOm
ctommocTn. OT4eTbl 0 pesyrnbTaTax NPOBEPOK 1 OpraHn3aLms
paboyunx coBelLaHW. BoipaboTka KOPPEKTUPYIOLLMX BO3AENCTBUN
2.5 Jloruka n nHTYMuus B pelleHnm npobnem. Metog ueneson
rpynnel. Metog aHanusa cun. dunarpamma Mcukassl. [MNapeto-
aHanu3. Metof COBOKYNHOW CyMMbI

2.6 3aBepLuatoLLiasn npoBepka 1 NogBeaeHNE UTOrOB NPOeEKTa.
CoxpaHeHve MaTepranos, UMEILLMX OTHOLLEHNE K MPOEKTY.
lMocTnpoekTHasi oueHka

MpumeyvaHme:
YyebHas, yuebHo-meToam4eckas nutepaTtypa W uHble GMONMOTEYHO-MHOPMALMOHHBIE pecypcbl U CpeacTsa
obecnevyeHns camoCcTOATENBbHOrO N3yyYeHns Tem — cM. Mpunoxexuns 1-4.

OBLLUIA ANITOPUTM
CaMOCTOATENIbHOIO U3Y4YeHUS TeMbl

1) O3HaKOMUTLCS C PEKOMEHAOBAHHOM Y4€OHON NUTEpPaTYPOI U SNEKTPOHHBIMKU pecypcamm

2) Ha aTon ocHoBe COCTaBUTb Pa3BEPHYTLIN NilaH U3NOXKEHUSA TEMbI

3) OchopMuTb OTHETHBLIV MaTepuan B yCTaHOBIIEHHON dbopMe: AoKnag no Teme

4) MNMpoBeCcTn CaMOKOHTPOSTb OCBOEHMS TEMbI MO BOMpocaMm, BbiAaHHbIM MpenogaBaTenem

5) MpepocTtaBuTb OTYETHLINM MaTepuan Ha CEMUHAPCKOM 3aHSATUN

6) MNoaroToBMTECS K NPEAyCMOTPEHHOMY KOHTPOJSIbHO-OLIEHOYHOMY MEPOMNPUATUIO MO pesynbTaTam
CaMOCTOATENbHOIO U3y4YeHnst TEMbI

7) MNpuHATE y4acTe B KOHTPONBHO-OLLEHOYHOM MEPONPUATUM

KoHcnekTnpoBaHMe Mo3BONAET BblAeNWTb [MaBHOE B M3y4aeMOM MaTtepuane M BblpasuTb CBOe
OTHOLLEHWE K paccmaTpuBaeMon aBTopoM npobneme.

TexHuKa 3anuceil B KOHCMEKTe MHOMBMAyanbHa, HO €CTb psa NpaBwum, KoTopble MOryT MpPUHECTM
nornb3y ero COCTaBUTENO: HauMHaa KOHCMEKT, criedyeT sanucaTb aBTopa M3y4aeMoro NpousBedeHus, ero
Ha3BaHMWe, UCTOYHMK, FAe OHO OMyBrMKoBaHo, rof U3naHus.

MopAaoK KOHCNEKTUPOBAHUSA:

. BHUMaTEerbHOE YTEHNE TEKCTa;

. MIOUCK B TEKCTE OTBETOB Ha NMOCTaBleHHbIE B M3y4aemMoil TeMe BOMpOoCh;

. KpaTKoe, HO YETKOE U1 NMOHSATHOE U3MOXKEeHNe TEKCTa;

. BblgerneHue B 3anvcu Hanbornee 3Ha4nMbIX MECT;

. 3an1cb Ha NOMsAX BO3HMKAIOLLMX BOMPOCOB, MOHATUIA, KATEropuin U CBOUX MbICTEN.

A WN -
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6. cobnoaeHne nNpaBunn UMTUPOBaHNSA - LMTATy 3aKrovaTb B KaBblUKW, AaBaTb CCbIMKY HA UCTOYHMK C
yKasaHueMm cTpaHuubl;

7. 3anncb BECTM CBOUMMW CMIOBaMM, 3TO CNOCOBCTBYET fyyLlleMy OCMbICIIEHUIO TEKCTA.

Mpn KOHCNEKTUPOBAHMM HY>KHO MONb30BaTLCH OPOPMUTENBCKUMN CPEACTBAMM:

1. genaTb B TEKCTE KOHCMEKTa NoaYépKUBaHus;

2. Ha nonsax TeTpagun OTYépKMBaHUA "Hanpumep, BepTUKanbHble";

3. 3akniovaTb OCHOBHbIE NOHATUSA, 3aKOHbI, NpaBuna u T. M. B paMKu;

4. nonb3oBaTbCs NPU 3anvcu pasnuyHbIMK LBETaMU;

5. nucatb pasHbiMU WpudTamu;

6. cTpaHuubl TeTpaau Afs KOHCMEKTOB MOXHO MpPOHymMepoBaTb W caenaTb ornasneHne. B aTom
cryyae Bbl ObICTPO CMOXETe HaWT! HeobXoANMYO BaM MHGOpMaLMIO.

OBWMWE KPUTEPUU OLIEHKU
CaMOCTOATESNIbHOro U3y4eHusi TeM

- OueHKa «OTANYHOY, ECNU KONMMYECTBO NpaBunbHbIX 0TBETOB OT 81-100%.

- OueHka «XOpoLLIO», eCNN KONNMYECTBO NPaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMYECTBO NPaBuUIbHbIX 0TBETOB OT 61-70%.

- OueHKa «Heya0BNeTBOPUTENBHOY, ECIUN KONMYECTBO NpaBuUribHbIX 0TBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLero KOHTpons

BOMPOCHI
AN caMonoAroTOBKU K CEMUHaPCKUM 3aHATUAM

Pa3den 1. OcHO8bI MPOEKMHO20 yrnpaesieHusi
Tema 1. CoBpeMeHHbIe KOHLIeMNLMN XKU3HEHHOro LMKIa npoeKkrta
. OCHOBHbIE KOHLIEMNLMMN XM3HEHHOTO LiMKIa NpoeKkTa
. OcHOBHble (hasbl XXM3HEHHOIO LIMKIa NpoekTa

. Mogenb ynpaBneHusi UHBECTULMOHHBIM NMPOEKTOM
. CTpykTypa 3aTpaT B TEYEHME }KU3HEHHOIO LiMKIa NpoekTa

ArON -

Tema 2. MeToAbl ynpaBneHUs kOMaHg4amMu, padboTaroWMMmM Hag NpoeKTamMm

. YnpaBneH4yeckas 1 opraHM3aunoHHas OenaTeNbHOCTY NPOoeKT-MeHeaKepa
. OcHoBHble noaxoabl k HOPMUPOBAHUIO MarsibIX Py
. TnoBble Ponu OCHOBHLIX Y4aCTHUKOB NpPOeKTa

WN -~

Tema 3. OpraHmsaumoHHas CTPYKTypa NpoekTa

1. MpeumyLiecTsa 1 He4OCTATKW NMPOEKTHO-LIENEBbIX OPraHN3aLMOHHBIX CTPYKTYP

2. MpeunmyLlectsa 1 He4OCTATKM MaTPUYHBIX OpPraHM3aLMOHHbBIX CTPYKTYP

3. 3aBMCHMOCTb BbIGVpaeMol opraHvM3aLoHHOW CTPYKTYPbl OT COAEPXKaHUs, YPOBHS CTPYKTYypU3aumm
MpoeKTa U CUCTEMbI B3aMOOTHOLLEHWUIA Er0 Y4aCTHUKOB

Pa3den 2. YnpaeneHue peanu3ayuel npoekma
Tema 4. CeTeBO€e NraHMpoBaHue

. CeTeBoM rpad

. OCHOBHbIe 3aremMeHTbl CeTeBor Moaenu

. Kputnueckuin nytb B ceTeBon mogenu

. HepocTtaTkn nuHenHbix moaenen

. CobbiTne, «pabota» B ceTEBOM NMraHNPOBaHUA

AP WN -

Tema 5. MeToabl, NOBbILWLEHUA Ka4eCTBO I'IpOEKTHOVI AeATerNnbHOCTU

. MeToa anarpamm npepllecTBoBaHUS
. MeToabl OLEHKN NPOAOMKUTENBHOCTU paboT
. OueHka PERT

WN =
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. MeToabl oLEHKM CTOMMOCTH

. BropxeTuposaHue

. KoHTponb cTonmocTn

. CTtoMmocTHoOI aHanua

. OCHOBHbIE NPOM3BOAHbIE M NMPOrHO3MPYIOLLME NOKasaTenu

0o~NO OV

Tema 6. KayecTBeHHbIe U KONTMYECTBEHHbIe Kputepum Bbl60pa npoeKTa

—_

. KayecTtBeHHblE Kputepumn Bbl60pa npoeKkTa
2. KonnyectBeHHble Kputepumn Bbl60pa npoekTa

Tema 7. Peanusauus, MOHUTOPUHI U KOHTPOJIb NPOEeKTa

1. MOHUTOPWHI NPOEKTa U ero UHCTPYMEHTBI

2. YnpaBneHue peanu3aumnen npoekTa u KOHTPOnb
3.0T4YeTHOCTb NpoeKTa

4. YnpaeneHue owmnbkamu, npobrnemamm n usMeHeH1UsIMn
5. YueT NnpoeKTHbIX pUCKOB

Tema 8. 3aBepLueHMe NnpoeKkTa

1. Lenw, 3agauyun n pesynbtaThl CTagumn 3aBepLUeHns NpoekTa

2. BapuaHTbl 3aBepLUeHNst NpoekTa

3. TexHonorusa nposeaeHns paboT Ha CTaauu 3aBepLUeHNs NpoekTa
4. AHanu3 pe3ynbTaToB NpoekTa

5. Mpu4rHbI HEeyAa4HbIX MPOEKTOB

Tema 9. BHegpeHMe NPOEKTHOro ynpaereHuss B AeATeNIbHOCTb COBPEeMEeHHbIX OpraH13auum

1. O6Lwme noaxoabl K BHEAPEHMIO NMPOEKTHOMO yNpaBreHus
2. CtpaTerusi BHeApeHUs CUCTEMbI yNpaBreHnsi NpoeKkTamm
3. YnpaeneHue noptdenem npoekToB

KPUTEPUU OLIEHKU
CaMomnoAroToBKM NO TeMaM CEeMUHaPCKUX 3aHATUN

OueHKy «omnu4yHO» BbICTABRSKOT oby4valollemMycs, Fnyboko UM MNPOYHO  OCBOMBLUEMY
TEOPETUYECKUA MaTepuan CEMWHAPCKOro 3aHAaTUS. Ha Bonpocbl K CEMWHApPCKOMY 3aHATUO OaeT
FNOTMYHbIA, TPaMOTHbIA OTBET, MOKa3blBAeT 3HAHWE He TONbKO OCHOBHOMO, HO W [AOMOMHMTENbHOro
MaTepuana, ObICTPO OpUEHTUpYyeTCs, OTBeYasi Ha [OOMOSHUTENbHbIE BOMPOCHI, BbICTYMWIT OCHOBHbLIM
AOKMagyYMkom Mo OOHOMY W3  BOMPOCOB CEMMHAapa, MNOArOTOBWM  HarfsaHylo, WHAOPMAaTUBHYHO
npes3eHTauuo ¢ anemMeHTaMm TBOPYECKOro noaxoaa.

OueHKy «Xxopowo» 3acnyxvBaeT obOy4valoLuiics, TBEPAO 3HAWMI MaTepuan CEMUHaPCKOro
3aHATUSA, TPAMOTHO M MO CYLLECTBY OTBeYaeT Ha BOMpocbl. He gonyckaeT CyLleCTBEHHbLIX HETOYHOCTEN
nMpu OTBeTax Ha BOMPOCHI. BbICTYMWIT OCHOBHBLIM [OKNaA4YMKOM MO O4HOMY M3 BOMPOCOB CEMWHapa,
MOArOTOBMI MPE3eHTauul0 C HETOYHOCTSIMW, HeOOCTATOMHO WMMICTPUPYIOLWYI0  MpeacTaBnsemMbli
mMaTepuan.

OueHky «ydoenemeopumesibHO» Nofy4vaeT oOy4yaloLMNCs, KOTOPbI WMMEET 3HaHUS TOJbKO
OCHOBHOIO Martepuana, HO He YcBOuNn ero getanu. B oTBeTax Ha mocTaBneHHble BOMPOCHI cemMuHapa
oby4yarowmmes gonyLeHsl HETOMHOCTW, AaHbl HEeAOCTAaTOMHO NpaBWibHbIE (POPMYNMPOBKKU, HapyLleHa
nocrnenoBaTenbHOCTbL B U3MNOXEHWN MPOrpamMMHOro mMartepuarna, noAroTOBMNEHHbLIN AOKNa4 Mo O4HOMY U3
BOMPOCOB YaCTUYHO HE COOTBETCTBYET TEME; NPE3eHTaUusl He NOArOTOBEHa.

OueHka «HeydosriemeopumesisHO» TOBOPUT O TOM, YTO OOyYalLMNCA HE 3HAET 3HAYUTENbHON
YacTu MaTepuana no gucumnnunHe, AOMYCKAaeT CYyLECTBEHHble OWWNOKM B OTBETaX, HE MOATrOTOBUIICS MO
BblIGpaHHOMY BOMPOCY CEMUHAPCKOrO 3aHATUS, NPe3eHTauns He NOAroTOBNEHA.

TEMbI
NpaKTU4YeCKUX 3aHATUI, 3a[aHUA U BONPOCHI ANl CAMOKOHTPOSA

Tema 1. PazpaboTka KOHLeNUUU NnpoeKkTa
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YyebHasa uesib — 03HAaKOMUTLCHA C MOHATUSMMU «MNPOEKT», «ynpaBlieHne NnpoeKToM», «KoHuenuua
npoeKkTa», a TakkKe nonydyeHne npakTn4eCknx HaBbIKOB MO CbOpMy.I'II/lpOBaHVIPO MUCCUM U Lenen npoekKkta "
npegcrtaBiieHU0 ero KoHuenunn.

Coldep:xaHue 3adaHusi

1. B cooTBeTcTBMM C BbiOpaHHbIM BapuaHTOM (M3 NpeAcCTaBrEHHbIX MpenogaBaTenem)
cchopmynumpoBaTb MUCCUIO M LIeNN MpoeKTa, NMOCTPOUTb AepeBo uenen. Ons peanvs3aumy nocTaBneHHbIX
uernen, cdopMynupoBaTb 3aaym nNpoekTa.

2. MpoBeCTM IKCNEPTHYIO OLIEHKY arnlbTepPHATUBHbLIX BApMaHTOB NPOeEKTa.

3. TpoBecTM aHanua nonydYeHHbIX Pe3ynbTaToB MO KayecTBY 3KCMEPTHOW rpynnbl (CXOAMMOCTb
pe3ynbTaToB) U Ka4eCTBY NPOEKTOB.

4. BbiBOAb! 1 NPEANOXEHUS.

ba3zoebili mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLLMX [NaB Y4eOHMKOB, KOHCMEKTOB NEKLMNA,
cneumansHol NMTepaTypbl OCBOUTL MOHATUSI «NPOEKT», «yMpaBieHne NPOEKTOM», «KOHLENLUSA NpoekTa», a
TakKe MOfyYeHNe MpaKkTUYeCKMX HaBbIkOB MO (OpPMyNMpPOBaHUIO MUCCUM W Lenel npoekta wu
NPeLCTaBNEHNIO ero KOHLENLUN.

Bonipock! 0nsi caMoKoHmMposs

. OCHOBHbI€E 3Tanbl CTAHOBIEHWUS METOAOMNOMMN YNPaBMeHNs MPOEKTaMMU.

. Kakumun ceoncteamu obnagaet npoekt?

. UTto ABNAeTCA pe3ynbTaTomM NpoekTa?

. Kakve napameTpbl npoekTa BbICTYNatT B KAYECTBE YNpaBnsieMbix?

. Kakune 3agaum peluatotcs npu ynpaBneHMn NpoeKkTom?

. YTo noHMmaeTcsa noa ynpaBneHMeM NPOEKTOM M KakoBbl €r0 OCHOBHbIE 3Tanbl?

. UTO Takoe OKpyXeHne NpoeKTa 1 Kakoe 3Ha4YeHNe OHO MMeeT ans 3PPEKTUBHOCTM NpoekTa?

NO O WN =

Tema 2. DopMupoBaHMe KU3HEHHOTO LIKIIa NMPOoeKTa

YyebHas uesib — NpnobpeTeHne HaBbIkOB (HhOPMUPOBAHUA XUBHEHHOMO LIMKMA NpOeKTa U NpoLeccos,
OCYLLECTBSIEMbIX HA 3Tanax.

Coldep:xaHue 3adaHusi

1. PaspaboTaTtb CXemy 3TarnoB XM3HEHHOTO LKA NPUMEHUTENBHO K BbIGpaHHOMY MPOeKTy.

2. OnpenennTb NPOLECCHI, NpOTeKallMe Ha KaXaoM M3 3TarnoB KM3HEHHOTO LMKMa MpoekTa,
chopmynmpoBaTb Liefb KaXgoro atana, a Takke YCTaHOBUTb COCTaB YY4aCTHUKOB MPOEKTa MO OTHOLLEHUIO K
BbIMOSTHEHUIO 3TWX STaroB.

3. OnpepenuTb COCTaB Y4YacTHWMKOB, MOCTPOUTb OpPraHM3aLMOHHO-YMPAaBNEHYECKY0 CTPYKTYpY
npoekTa.

4. BblBOAbI 1 MPeasoXeHus.

Gasoebili mamepuan. Ha OCHOBaHMW COOTBETCTBYIOLMUX [MaB Y4eGHMKOB, KOHCMEKTOB JEKLUWN,
creuunanbHom nuTepaTypbl.

Bonipochki 0nsi kKoHmMpornsi

1. Y70 TaKoe XM3HEHHbLIN LUK NPOeKTa N KakoBbl ero dasbl?

2. Kakve cywecTBylOT KnacCU(UKALMOHHbIE MPU3HaKM, Ha OCHOBE KOTOPbIX OCYLLECTBNSAETCA
cucTemMaTM3auust BCen COBOKYMHOCTU MPOEKTOB?

3. Kakne cpeacrtBa KOHTPOMst UCMOMHEHUS NPOEKTa MMEIOT CUCTEMbI YNpaBneHns NpoekTammn?

4. Kak MOXXHO CrpynnmpoBaTth NpOLECChl yNpaBneHns MpoekTamm 1 novyemy?

5. YTO MOXXHO OTHECTU K OCHOBHbLIM NPOLIECCaM MITaHUPOBaHUSA?

6. Kakon JOKYMEHT SBNSIeTCS OCHOBHBIM CTaHOAPTOM MO YNPaBEHMIO NpoeKkTammn?

7. NS pelleHns kakmx 3agay UCMorb3yrTCA CUCTEMbI YIPaBEHMS NpoekTamn?

Tema 3. TexHMKO-IKOHOMUYECcKkoe 060CHOBaHWe MHBeCcTUL MM (bM3Hec-nnaHMpoBaHue)
YuebHasi uenb — uW3y4eHWe TEXHUKM pa3paboTkM U HOPMUPOBAHME TEXHWUKO-3KOHOMUYECKOrO
060CHOBaHUSA AN onpefeneHnst BO3MOXHOCTM U LlenecoobpasHOCTM BbINOMHEHNS WMHBECTULLMOHHOTO

npoeKTa.
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Coldep:xaHue 3adaHusi

1. PaspaboTaTb Npou3BOACTBEHHbIN NNaH peanv3aunmn NpoekTa.

2. MNpoBecTn 3KOHOMUYECKUIA pacyeT U NPeAcTaBUTb OCHOBHbIE TEXHMKO-3KOHOMUYECKME NoKasaTtenu
C Y4eTOM [I0XOA0B OT peanu3auun eavHULbl NPoayKUUM Uy NpeaocTaBneHns yenyr Ans ogHoro KnueHTa ¢
Y4eTOM MOLLHOCTU NpeanpusaTYs, BbIYETOM OCHOBHBIX BUOOB 3aTpaT M pacyeToM pasmepa YMcToi Npubbiniu
3a Mecsl (rog) paboTbl M pacyeToM BPeMEHUN OKyNnaemMocTy NPoekTa.

3. BbiBOAb! U NpeanoxeHus.

ba3zosbili mamepuan. Ha oOCHOBaHMM COOTBETCTBYIOLLMX [MNaB Y4Y4eOHMKOB, KOHCMEKTOB JEKLMNA,
cneuunansHom nuTepaTypsbl.

Bonpocsi 0 koHmporns

1. OTnnYne TeEXHUKO-3KOHOMMNYECKOTO 060CHOBaHUS OT MHBECTULIMOHHOrO MeMopaHayma?
2. OTnn4yme TEXHMKO-3KOHOMUYECKOro 060CHOBaHMS OT BU3HeC-NaHa MHBECTULIMOHHOIO NpoekTa?
3. CTpyKTypa TEXHUKO-3KOHOMMUYECKOro o6ocHoBaHUs Ha ocHoBe meToanku UNIDO?

Tema 4. MogenupoBaHue ceTeBoro rpada npoekra. OnpegeneHne KpUTUYECKOro NyTm

YuebHas uenb — npuobpeTeHVe HaBbIKOB pPa3paboTkM ceTeBOro rpada MpoekTa, BbISIBIIEHWUS €ro
KPUTMYECKOTO MyTU U Pe3epBOB BPEMEHM

Coldep:xaHue 3adaHusi

1. PaccMoTpeTb fnormyeckme npaeuna NnoCTPOEHUs CeTeBbIX rpadmKoB.
2. MNocTtponTtb ceTesble rpadbl. OnpeaennTb KpUTUYECKNE NyTH
3. BbiBOAbI M NpeanioxeHus.

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHUKOB, KOHCMEKTOB JIEKLUNA,
cneumanbHon nuTepaTypbl.

Bonipocki 0nsi KoHMpornsi

. UT0 npepcraenseT cobon ceteBon rpad?

. HazoBute ocHoOBHbIE aneMeHTbl CETEBOMN MOAENM.

. UTO Takoe KpuTuU4eckuii NyTb B CETEBON MOoaenn?

. YTo MoxeT BbITb OTHECEHO K HegoCcTaTKaM JIMHEeNHbIX Mogenen?

. Kakune 3HaueHns MOXeT NMeTb NOHATUE «paboTa» B CETEBOM NIIAaHNPOBaHUN?
. UT0 Takoe cobbITne B CETEBOM MNITAHNPOBAHUN?

. Kak onpegensietcs nonHbIn pe3eps BpeMeHN nyTn?

NO O, WN =

Tema 5. NMnaHnpoBaHue OrogkeTa NpoekTa
YuyebHas yernb — NpnobpecTu onbIT OpMMPOBaHMA GrogKeTa NpoeKkTa.
Codep:xaHue 3adaHusi

1. Ha ocHoBaHWM NpPOBEOEHHONO TEXHUKO-3KOHOMMUYECKOTO OBOCHOBAHMS MpPOEKTa, a Takke Ha
OCHOBaHUM pa3paboTaHHOro ceTeBOro rpadgpa, BOCMPOM3BECTU OCHOBHblE CTaTbW 3aTpaT Ha pecypcbl U
BbIMNONHEHNE PaboT, a Takke MUHMMArbHbLIN NepMoa peanu3aummn NpoekTa.

2. CocraBuTb OlomkeT 3aTpaT Ha peanu3auuio paspabaTbiBaeMoro mnpoekta € MNpUBS3KON K
BPEMEHHbLIM pecypcam B BUAE MaTpuLbl pacrnpedeneHns pacxonos.

3. BbiBOOb! 1 NpeanoxeHust.

Easoenil Mamepuarli. Ha ocHoBaHuK COOTBETCTBYHWOLWMX [MaB y‘-I66HVIKOB, KOHCNEKTOB NEKL MM,
cneyunanbHoun nnTepartypbl.
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Bonpocbki 01t KOHMporsisi

. Uem onpenenseTcs CTOMMOCTb NpoekTa?
. Jaiite onpenenexHne NOHATUIO «BOAXET» NpoekTa.
. Jaiite onpeneneHne NOHATUIO «CMeTa» NPOeKTa.
. Mepeuncnute BMabl OLLEEHOK CTOMMOCTM NPOEKTa U YKaXKWUTE Ha KaKUX CTaausX OHU NPUMEHSIHOTCS.
. Mepeuncnute pecypchbl, KOTOPLIMK ONpPeaenseTcsl CTOMMOCTb NPOeKTa.
. MepeuncnuTe Wwarn no oueHke 3aTpaT NpoekTa.
. [ainTe onpeaeneHne NOHATUIO «BlOoXKEeTUPOBaHNEY.
. OT yero 3aBucuT hopma npeacraBneHns GIoaXeToB.
. Mepeuncnute Tunbl GOAXKETOB B 3aBUCMMOCTM OT CTaAUM XU3HEHHOTO LiMKNa.
10. MepeyncnMTe OCHOBHbIE MOHATMS TPaOULMOHHOIO MeToda KOHTPONS U MeToga OCBOEHHOro
obbema.
11. B 4eM COCTOUT CYLLHOCTb NPOrHO3MPOBaHUS 3aTpaT?
12. B yem coCTOUT LieNnb COCTaBeHUs1 1 NpeacTaBeHnsl 0TYETHOCTU?

O©CoOoO~NOUR,WNEF

Tema 6. CTaHAapTbl N0 NPOEKTHOMY MeHeKMEHTY

YuebHasi uesnb — 03HAKOMUTBLCSI C OCHOBHbLIMMU Tpe6OBaHI/1$|MM HauMOHalbHbIX CTaHOApPTOB B obnactu
ynpaBlieHnA NpoeKkTamMu, Cd.)OpMMpOBaTb HaBbIKM M,El.eHTMd.)I/IKaLI.I/II/I CBMAeTeNbCTB BbINOJIHEHNA Tpe6OBaHI/II7I.

Coldep:xaHue 3adaHusi

1. N3yunTb TpeboBaHus crieqyroLmnx HOpMaTUBHbBIX AOKYMEHTOB:
FOCTP54869-2011 MNMpoeKTHbIN MeHeaXMEHT. TpeboBaHUs K ynNpaBneHno NPOeKTOM.
FOCT P 54870-2011 INpoeKTHbIN MeHeaXMeHT. TpeboBaHus K ynpaBrneHuo nopTdenem npoeKToB.
FOCT P 54871-2011 lNpoeKTHbIN MeHeaXMeHT. TpeboBaHus K ynpaBneHuio NporpaMmmon.
2. 3anonHuTb Tabnuuy: PesynbTaTbl COOTHECEHUS] AOKYMEHTOB Ha cooTBeTCcTBME TpeboBaHuam MOCT
P 54869-2011.
3. BeiBOAbI U NMpeanoxeHus.

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHWKOB, KOHCMEKTOB JIEKLUNA,
cneumansHon NuTepaTypbl.

Tema 7. YnpaBneHue puckamm npoekrta

YuyebHas yesnb — npuobpecTn onbIT BblAENEHMNS OCHOBHbLIX PUCKOB NPOEKTa 1 0becrneyeHnsi COCTOSAHMS
yrnpaBneHus.

Coldep:xaHue 3adaHusi

1. Ha ocHoBaHun paHee pa3paboTaHHbLIX MPOLECCOB XM3HEHHOrO LMKNa npoekta, chopmMupoBaTb
peecTp PUCKOB MPUMEHUTENBHO K 3anfaHUpOBaHHbIM pe3ynbTatam, MpeaBapuTeribHO MPUMEHSAS MeTosd
BanaHca cun (pa3genvs pyUCKU Ha OTpyLATENbHbIE U MONOXUTENbHbIE). Pe3ynbTaThl 3aHeCTV B Tabnuuy.

2. [poBeCTM 3KCNEPTHYHO OLEHKY BbISIBMEHHbBIX PUCKOB NMPOEKTa, NpeaBapuTenbHO paspaboTtas noporu
OTHOCUTESTbHOM M YMCIIOBOM LLKan PUCKOB MO OTHOLLEHUIO K @) BEPOSATHOCTU UX MPOsiBNEHus; 6) TSKecTn nx
nocneacTBun.

3. PaspaboTtaTtb MaTpuLly BEPOSTHOCTU U NOCNEACTBUIN ANdA NpoekTa.

4. TlpoBECTM 3SKCMNEPTHYH OLEHKY BbISIBMEHHbIX PUCKOB C OMNpederieHMeM paHra Ha OCHOBaHWU
BEPOSATHOCTU €ro NPOSIBIIEHUS 1 BO3OENCTBMS Ha LieNb NpoekKTa.

5. Paspabortatb nnaH MeponpuaTUA ONA CHWKEHWUS BIUSIHUSA YIPOXalOLIMX PUCKOB, MMEHLLMX
[0CTaTOYHO BbICOKYI0 BEPOSITHOCTb U CyLLLECTBEHHbIE nocneacTeus. Onpegennte CPoK 0GHOBNEHMSA peecTpa
PVCKOB.

6. BbiBOAbI 1 NpeanioXeHus.

Gasoebili mamepuan. Ha OCHOBaHWMW COOTBETCTBYIOLMUX [MaB Y4eOGHMKOB, KOHCMEKTOB IEKLWN,
crneuunanbHon nuTepaTypbl.

Bonpocbi 01t KOHMporisi
1. Mepeuncnute akTopbl HEONPEAENEHHOCT U pUCKa B NPOLIECCE NMPUHATUS PELLEHNIA.

2. [ante onpegeneHne NOHATUSAM «HEONpPeaeneHHOCTbY, PUCKY, «BEPOSTHOCTb puUCKay.
3. Yto Takoe n3mepeHne puckos?
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4. HazoBuTe Tpy BO3MOXHbIX 3KOHOMUYECKUX pesyrbTaTta pucka.

5. NanTe onpeaeneHne NOHATUIO «ynpaBrieHUne pruckammy.

6. PackponTe cogep>xaHue ynpasrneHus puckamu.

7. NanTe onpeaeneHne NoHATUIO «aHarnm3 PUCKOBY.

8. Kakune Buabl oLeHkM pucka Bam n3BecTHbI?

9. MNepeuncnute MeToabl CHUXKEHUS PUCKOB.

10. YTO Takoe cTpaxoBaHWE PUCKOB N KaKMM 06pa3oM MUCMONb3YeTCs NPU CHUXKEHUS PUCKOB?
11. Kak ucnonb3oBaTb pacrnpeferneHme puckoB Mexay ydyacTHUKkaMmu npoekra?

LUKANA U KPUTEPUN OLIEHKU
CamMonoAroToBKU NO TeMaM MPaKTUYECKMX 3aHATUN

- OLEHKa «3a4YmeHOo» BbICTaBISIETCS, €CNY ObyyYaloLWMics 3aBepLUmnsl pacyeTbl U 0)OPMUN NOSHbIE
BbIBOAbI K 334aHUsIM Ha OCHOBE CaMOCTOATENIbHOrO M3y4YeHHOro maTepuana, CMOr BCECTOPOHHE PacKpbITb
TeopeTnyeckoe coepaHue TeMbI.

- OLEHKa «He 3a4meHO» BbICTaBISIETCS, €Cny 0byYaloLWMincs He 3aBepLUnn pacyeTbl U He oopMun
MosiHble BbIBOAbI K 3a4aHNSIM HAa OCHOBE CaMOCTOSATENBHOMO U3YYEHHOro MaTepuarna, He CMOr BCECTOPOHHE
pacKpbITb TEOPETUYECKOE COAEPXKaHWEe TEMbI.

3.1.4 CpeacTtBa Ans NPOMEXYTOYHOW aTTecTauum no UToram u3yvyeHuss AUCLUNIUHbI

TECTOBbIE BOMNPOCHI
ANA npoBeAeHUs py6eXHOro KOHTpons

Ykaxkume npasursibHbIli omeem

1. MNpoeKT oTnMyaeTca OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

A. NPOEKT ABNSIETCS HENPEPLIBHON AeATENbHOCTLIO, a NPOLLECC — €AMHOPA30BbLIM MEPONpPUATMEM

B. npoekT nogaepxmMBaeT HEM3MEHHOCTb OpraHM3aLumm, a NPoLEecchl CNOCOOCTBYIOT €€ UBMEHEHUIO

B. npouecchl B opraHM3aumn LMKNUYHbI, OHX NMOBTOPSIFOTCS, a MPOEKT — YHWKaneH, oH Bcerga umeet aarty
Ha4yana 1 OKOHYaHus

. npouecchbl B opraHM3auMn perfnameHTUpYTCS AOKYMEHTarbHO, NPOeKTbl He TPebytoT AOKYMEHTaNbHOro
odopMneHnst

2. OKpyXXeHne npoekra — 3710 ...

A. cpega npoekTa, NopoXgawLLast COBOKYMHOCTb BHYTPEHHUX WM BHELLUHUX CWUM, KOTOPble CMOCOOCTBYIOT
WU MeLLaloT OCTUKEHMIO Lenn npoekTa

B. coBOKYNMHOCTb MPOEKTHLIX paboT, NPOAYKTOB U yCyr, NPON3BOLCTBO KOTOPbLIX AOMKHO ObiTb 06ecneyeHo
B pamMKax OCYLLECTBNSEMOro NpoeKkTa

B. rpynna anemMeHTOB (BKITHOYAOWMX KaK MNOAEn, Tak U TEXHUYECKUE 3MIEMEHTbI), OPraHU30BaHHbIX TakUM
0obpa3oM, YTO OHM B COCTOSIHUM AENCTBOBAaTh Kak €QuHOe LieNnoe B Lensx JOCTUXKEHNS NOCTaBMEHHbIX Nepes
HUMMU Lenen

I". MecTononoxeHne peanunsaumm NPoeKkTa u Grmanexallune panoHbl

3. Ha ctaguu pa3paboTku npoekTa

A. pacxopyeTtcs 9-15% pecypcoB npoekTa
B. pacxoayetcs 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoayoTcs

4. MNMpoeKT — 3To ...

A. WHXEHEpHasl,  TEXHMYecKas,  OpraHM3auUOHHO-NMpaBoOBas  LOOKYMEHTauus Mo  peanusauuu
3anfiaHMpoOBaHHOIO MeponpUaTUsS

b. orpaHMyeHHOe MO BpeMeHW, LierieHanpaBfieHHOE U3MEHEHNE OTAENbHOW CUCTEMbI C YCTAHOBIIEHHbLIMM
TpeboBaHMAMM K KA4YeCTBY pPe3ynbTaToB, C OFPaHUYEHUSIMU PacXxo4oBaHUS CPEACTB M CO cneumnduyeckomn
opraHuMsaumen

B. rpynna anemMeHTOB (BKHOYAIOLLMX KaK MOAEN, Tak U TEXHUYECKME 3NIEMEHTbI), OPraHM30BaHHbLIX TaKUM
00pa3oM, YTO OHN B COCTOSIHUM AeNCTBOBaTb Kak eauMHOe Lenoe B Lensix 4OCTUXEHMSI NOCTaBNEeHHbIX nepen
HUMU Lenen
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r. COBOKYMHOCTb pa60T, NPOAYKTOB N YyCnyr, npon3BoACTBO KOTOPbIX OOJTKHO ObITb 0becneyeHo ¢ uenbto
OOCTWXKEHUS NOCTaBMNEHHON Lenun

5. Hanbonbluee BNusiHne Ha NPOEKT OKa3bIBaloT ...
A. 3KOHOMMYECKMNE 1 NpaBoBble haKTopPbI

B. akonornyeckne akTopbl U MHPPACTPYKTYpa

B. KynbTypHO-couuanbsHble akTopbl

I". nonuTnYeckmMe n aKoHoMU4eckne akTopbl

6. NMpegMeTHasi obnacTb NpoekTa

A. COBOKYMNHOCTb MPOEKTHLIX paboT, NPOAYKTOB M YCNyr, MPON3BOACTBO KOTOPbIX AOMKHO ObiTb obecneveHo
B paMKax OCyLLEeCTBNSAEMOro npoekTa

B. pe3ynbTaTthl NpoekTa

B. mecTononoxeHne NpoekTHoro oguca

. rpynna anemeHTOB (BKMNOYAKOLIMX KaK NOAen, Tak U TEXHUYECKME 3MEMEHTbI), OPraHM30BaHHbIX TakuM
06pa3oM, YTO OHM B COCTOSIHUM AEACTBOBATL Kak eAuHoe Lienoe B Lensix 4OCTUXKEHUS MOCTaBMEHHbIX Nepes
HUMK Lenen

7. ®a3a npoekTta — 370 ...

A. Habop nornyeckM B3aMMOCBSI3aHHbIX PaboT MpoekTa, B MPOLEeCCe 3aBEPLUEHUSI KOTOPbIX OCTUraeTcs
OAMH N3 OCHOBHbIX pPe3ynbTaToB NpoeKkTa

B. nonHeI Habop nocnepoBaTenbHbIX PAaboT NpoekTa

B. kntodeBoe cobbiTve npoekTa, UCNonb3yemoe Ansi OCYLLECTBEHNS KOHTPOMS Had XO40M ero peanu3aumm

8. MpoekTbl, NogBep>KeHHbIe HAaNbOoMNbLLIEMY BIIUAHWIO BHELLHETO OKPYXEHUS
A. CoumanbHble U MHBECTULIMOHHbIE

B. BkoHOMMYEeckMe N MHHOBALIMOHHbIE

B. OpraHu3aumoHHbIE N 3KOHOMUYECKUNE

9. dyHKUMOHanNbHas CTpyKTypa — 370 ...

A. COBOKYMHOCTb JIMHENHO-DYHKUNOHArbHbLIX MOoApas3feneHnin, rae Kaxgoe noapasfaeneHve BbiNonHAeT
onpegeneHHble PYHKLUK, XapakTepHbIe AN BCEX HAMpaBNeHUn AeaTeNbHOCTM NPeanpusiTus

b. BpemMeHHasa cTpykTypa, co3gaBaemMasl AN pPeLleHMsl KOHKPETHOW KOMMIEKCHOM 3apadun (paspaboTku
NpoeKTa n ero peanusawmm)

B. cTpykTypa, 3aKkpennstoLas B OpraHM3aLMOHHOM MOCTPOEHUN KOMMaHUM ABa HanpaBrneHnst pykoBoacTea —
BEpTUKanbHOe (ynpaBreHne YHKUMOHaNbHbIMA W JIMHEAHLIMUA CTPYKTYPHLIMW NoApasaeneHnsammn) u
ropu3oHTanbHoe (yrnpaBneHne npoekTamm)

10. OpraHu3aumnoHHas CTPYKTypa, NMpu KOTOPOM BO3MOXHO MepepacnpenerieHme YernoBevecknx pecypcoB
Mexay npoektamu 6e3 peopraHusaLlmnn CyLLEeCTBYIOLLEN CTPYKTYpbI

A. MaTpuyHas

B. dyHKuMOHaNbHas

B. JluHenHo-dpyHKUMOHaNbHasA

. QneunamnoHanbHasa

11. Y4acTHUKM NpoeKkTa — 370 ...

A. dmanyeckne nuua n opraHM3aLmn, KOTopble HENOCPEACTBEHHO BOBMIEYEHbI B NPOEKT UMK YbW MHTEPECHI
MOryT ObITb 3aTPOHYTbI MPU OCYLLECTBIIEHUN NPOEKTA

B. KOHEeYHblEe NOTPEeOUTENN pe3ynbTaToB NPOeKTa

B. komaHaa, ynpaensioLas npoekToM

I". 3aKka3uuK, MHBECTOP, MEHEXKEP MPOEKTa N KOMaHAa NpoeKTa

12. Llenb npoekta — 370 ...

A. Xenaembln pe3ynbTaT OEATENbHOCTW, AOCTUraeMblii B UTOre YCMELIHOro OCYLLECTBMEHWS MpoeKTa B
3a[1aHHbIX YCIOBUSX €ro BbIMOMHEHUS

B. HanpaBneHusi 1 OCHOBHbIE MPUHLMMbBI OCYLLECTBIEHNS MPOEKTa

B. nony4yenne npnbbinu

I". NpuymHa cyLLecTBOBaHNSA NpoekTa

13. CtpaTerus npoekra — 370 ...

A. xenaembln pesynbTaT OeATENbHOCTU, OOCTUraeMbli B UTOre YCMewHOro OcCyLLeCTBreHUs npoekTa B
3a/laHHbIX YCNOBUSX €ro BbINOMTHEHUA

B. HanpaBneHusa 1 OCHOBHbIE MPUHLMMbI OCYLLECTBMNEHUS NPOEKTa
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B. nonyyeHvie npuGbinu
I". NprYnHa CyLeCcTBOBaHMS NpoekTa

14. 3agaun, KOTOpble BKNOYaeT (hopMMpoBaHME KOHLEMLUN NPOoeKTa

A. AHanu3 npobrnembl 1 NOTPeBHOCTH B NpoekTe

B. C60p ncxoaHbIX aHHbIX

B. Onpenenexve uenen n 3agay npoekra

I". PazpaboTka KoHLenumMun no otTaenbHbiM PyHKUMAM yNpaBrneHusi npoekTa
[. OpraHuzauusi u KOHTPOrb BbINOMHEHMSA paboT

E. YTBepxaeHve okoH4YaTenbHOro broaxeTa npoekra

K. MNoanucaHne KOHTPAaKTOB M KOHTPOSb 3a UX BbINONHEHUEM

15. NocnegoBaTenbHOCTL NPOLECCOB onpeaeneHus Lenen n sagay
A. dopmynuposaHue

B. CtpykTypuposaHue

B. CornacosaHue

. dukcaunsa

16. KoHuenumsa npoekTa ...

A. pgomkHa BbiTb cornacoBaHa Knto4eBbIMM y4aCTHUKaMM NPOEKTa: 3aKkas3ynMkoM, MHBECTOPOM, CITOHCOPOM U
Aap.

B. ob6a3aTenbHO cCogepKMUT ONUcCaHne Lenen NpoekTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxgaeTcs B 3aBepLieHun hasbl MHULMaLUM NpoekTa

I". 06593aTEeNbHO COAEPKUT CBOAHBLIV KaneHaapHbI NiiaH NPOEKTHbIX paboT

[1. ob6a3aTensHO JomkHa ObITb ohopmIeHa B BUAE nacrnopTta NnpoekTa

E. obszaTenbHO [dormkHa coaepkaTb KOHUENUUW Mo YNpaBreHU0 KOMMYHUKAUMSIMKM, MOCTaBkamMu U
KOHTpakTaMu

17. CooTBeTcTBME ha3 NpoekTa U Lienen oLeHKM MHBECTULIMOHHOMO NpoeKkTa

A. MprHATUA pelennss 06 MHBECTUPOBAHUN — MHULMALMSA NPOEKTa

b. Pa3paboTku onTumanbHOM CXembl MHBECTMPOBaHMSA — pa3paboTka npoekTa

B. MpomexyTo4yHas oueHKa NpoeKkTa, C LEMNbl MPUHATUS PELUEHNs O OanbHENLeM WHBECTUPOBaHUA —
peanusaums npoekTa

I". duHanbHas oueHka pesynbTaToB NPOEKTa — 3aBEpLLUEHME NPOEKTa

18. /13 ABYX NPOEKTOB YPOBEHb LOXOAHOCTU BbILLE Y TOTO, Y KOTOPOIO ...
A. IRR-r 6onbLuie

b. IRR 6onbLe

B. IRR meHbLIe

I". BbilLe 06bEM BbIPYYKU

19. Mpun NpUHATMM pelleHns 06 MHBECTUPOBAHNM HEOBXOANUMO YYNTLIBATD ...
A. MHNAUMIO, PUCKK, anbTepHaTVBHbIE BapnaHTbl MHBECTMPOBAHNS

B. nudnauuo n puckn

B. nHdnAumio n anbTepHaTUBHbBIE BapuaHTbl MIHBECTUPOBaHUS

I". pUCKkKn N anbTepHaTMBHbIE BapaHTbl UHBECTUPOBAHWS

20. lMpoekT ybbITOYEH, ecnu...
A IRR>r
B.IRR=r
B.IRR<r
rIRR>0
O.IRR>1

21. MpoekT aBnseTcst yObITOYHbIM, ECIU ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 unn NPV =0

. NPV He paccunTtaH

22. INpoekT 6e3yObITOYEH, €CrM ...
A. B/C>0
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B. B/C=0
B. B/C<0
. B/C>1

23. OueHKa MHBECTULIMOHHOIO NPOeKTa 3aKN4YaeTca B ...
A. cpaBHEHMM BXOOALLNX U UCXOASALLMX NPOEKTHBIX NOTOKOB
B. pacyeTe uncTon TekyLLen LLeHHOCTU NpoekTa

B. aHanu3e npubbinu npoekTa

I". NporHo3npoBaHnn JOXOAOB K 3aTpat

24. V13 nByx NnpoekToB Hambonee apdeKkTnBEH TOT, Y KOTOPOTO ...

A. nHgekc npnbbinbHocTu (Pl) 6onbLue

B. nHaekc npubbinbHocTy (Pl) MeHbLLe

B. pasHuua nHaekca npmbbinbHocTy (Pl) n ctaBkm guckoHTUpoBaHus (r) 6onbLue
I". 3aTpathl (C) MeHbLUe

25. HBecTMuum LenecoobpasHbl B TOM Crnyvae, ecrnu nepuog OKyrnaemocTHy ...
A. He BbIXOOUT 332 pPaMKM >XM3HEHHOTO LMKIa NpoeKkTa

B. meHblle 3 net

B. BbIXOOWUT 3@ paMKM XNU3HEHHOTO LIMKIa NpoeKTa

I". He onpepenéH

26. ®akTopbl, KOTOPLIMW XapaKTepU3yTCA NPOEKTHLIE PUCKM U HA OCHOBE KOTOPLIX (POPMUPYETCS MnaH
yrnpaeneHns puckamu

A. PuckoBoe cobbiTne

B. BepoATHOCTb HaCTyMNneHUs pUckoBOro CobbITuA

B. Pasmep notepb B pe3ynbTaTe HACTyNIIeHUs pUCKOBOro cobbITus

. CteneHb arpecCcMBHOCTU BHELLHEN Cpeabl

[1. YpoBeHb nHdnsaumm

E. KoHkypeHTHas cpeaa

XK. PernoHanbHoe 3akoHogaTeNnbCTBO

27. OcHoBHON pe3ynbTaT CTagun pa3paboTkM NpoekTa

A. CBOOHbIV MraH OCYLLECTBIEHMS NPOeKTa

B. koHUenuma npoekTa

B. gocTukeHne Lenu 1 nonyyYeHne oxmnaaeMoro pesynbrarta npoekrta
I. NHXeHepHasi NPoeKkTHas AOKyYMeHTauus

28. lNocnenoBaTenbHOCTL 4ENCTBU MO NIAHUPOBAHUIO CTOMMOCTU NPOEKTa

A. OnpegeneHne CTOMMOCTM UCMOSNb30BaHUSA PECYPCOB (MaTepurarnbHbIX U TPYO0BbIX)

b. OnpegeneHne CTOMMOCTM KaXgoW MNPOEKTHoM paboTbl, mMcxogs m3 obbema 3aTpadMBaeMbiX Ha
BbIMOSIHEHNE PECYPCOB M UX CTOMMOCTU

B. OnpegeneHne cToMMOCTU BCEFO NPOeEKTa

I". CocTaBneHue, cornacoBaHue u yTBEPXXAeHNE CMETbI NpoeKTa

. ®opmupoBaHue, cornacoBaHue v yTBepxxaeHue bromkeTa npoekTa

29. lNpeameTHasa obnacTb NpoekTa — 3710 ...

A. cogepxaHve M obbem MPOEKTHbIX PaboT, COBOKYMHOCTb MPOAYKTOB W YCNYr, NPOM3BOACTBO KOTOPbIX
OOIMKHO ObITb 06ecneyveHo B pesyrbTaTe 3aBepLUEHNst OCYLLECTBIISEMOrO NpoekTa

b. xenaembin pe3ynbTaT AeATENbHOCTW, OOCTUrAEeMbI B UTOre YCMELUHOro OCYLLECTBIEHWUS MpPOEKTa B
3a0aHHbIX YCIOBUSIX €ro BbIMOTHEHNS

B. HanpaBneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIIEHMS NMPOEKTa

I. TeppuTOpUS peanunsauum NpoekTa

[. npuyrHa cylecTBOBaHNS NPOeKTa

30. MNMnaHupoBaHne nNpoekTa — aTo ...

A. HenpepbIBHbIA NPOLIECC OnpeAeneHns Haumny4dlero cnocoba AencTBUn AN AOCTWKEHNS NMOCTaBNEHHbIX
Lenewn npoekTa ¢ y4eToM CKragblBaloLLencs o6cTaHOoBKN

b. pa3oBoe MeponpusiTMe NO CO30aHUI0 CBOAHOIO NiiaHa NpoekTa

B. at0 cTagma npouecca ynpaBneHWsi MPOEKTOM, pe3yfbTaTOM KOTOpPOW SIBNSIETCA CaHKUMOHUPOBAHMWE
Hayana npoekTta

31. YTo Takoe XXM3HEHHbIV LUK UHBECTULIMOHHOTO NpoeKTa?
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A. TlpogoMmKUTENBHOCTL BBINONIHEHUA MEPONPUATUIA MO MPOEKTY OT MOMEHTA 3apOXOEHWUS uaeun OO ee
MOJIHOW peanusauuu.

B. BpemeHHOV WHTepBarn, XapaKTepuaylowwuiA NPOAOIKUTENBHOCTb, BbIMOMHEHUS paGoT MNo AaHHOMY
MPOEKTY.

B. MpomexxyTok BpeMeHn OT MOMeHTa 0GOCHOBaHNUS NMPOEKTa /0 MOMEHTA NOMyYeHNUst UHBECTULIMIA B MPOEKT.

32. Yt0 BKMOYaET B Ce0H XKU3HEHHbIN LMK NpoekTa?
A. Ctagun n aTtans.l.

B. OQtansbl.

B. ®asbl, cTaguu n atansbl.

33. Ha kakoM BpeMEHHOM OTpe3Ke >XU3HEHHOro LUMKNna MpoeKkTa pacCcYuTbiBaeTcs KOMMepyeckas
3(pPEKTUBHOCTb NpoeKTa?

A. Ha npeguHBeCTULNOHHOM.

b. Ha nHBecTMUMOHHOM.

B. Ha akcnnyaTaumMoHHOM.

I". Ha Bcex.

34. Yto Takoe kommepyeckast ahheKTUBHOCTb NpoekTa?

A. Llenecoobpa3HocTb peanusauum npoekTa ¢ No3uumii ero MHULMaTopoB.

Bb. BbIrogHOCTb OCyLLECTBNEHUA AAHHOIMO NPOEKTAa C TOYKM 3PEHUST PELLUEHMSI COLMarnbHO-3KOHOMMUYECKNX
3agav.

B. BdhdekTnBHOCTL BHEAPEHUSA NPOEKTA C NO3ULMIA DIOAXKETOB Pa3NUYHbIX YPOBHEH.

35. lNoHsTMe "MHBECTMUMOHHAS NpUBMeKaTenbHOCTb NPoeKkTa" pacnpocTpaHseTcs Ha:
A. MHTepechl 1 Lienv MHMUMaTOpPOB NPOeKTa;

B. KpaTKOCPOYHbIE U JONTOCPOYHbIE LENy MHBECTOPA;

B. agMuHUCTpaLum permoHoB, rae AeNCTBYET NPeanpusTue - MHULMaTop NPoeKTa;

I". ApYrX y4aCTHUKOB NPOEKTa;

[1. BCex nepeyvncreHHbIX BbiLLe.

36. KakoBbl MeTOAbI KONTMYECTBEHHOW OLIEHKN KOMMEPYECKON 3OEKTUBHOCTU MPOEKTOB?
A. MeToa BHYTpPEHHEN HOpMbI BO3BpaTa.

Bb. MeToa uMcToro 4MCKOHTUPOBAHHOIO A40X04a,

B. MeToa cpoka Bo3Bpara.

I". Bce nepeuncneHHble.

LWKANA U KPUTEPUM OLIEHKU
OTBETOB Ha TECTOBbI€ BONPOCHI Py6eKHOro KOHTPOns

- OueHKa «OTNYHOY, ECNN KONTMYECTBO NpaBunbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, eCcriv KONMYECTBO NpaBuilibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBneTBOPUTENTBHOY, €CININ KONMYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHKa «HeyaoBNeTBOPUTESNIBHOY, €CIU KOJTMYECTBO NPaBUITbHbIX OTBETOB MeHee 60%.

NEPEYEHb BOMPOCOB
AN NpoBeAeHUsi UTOroOBOro KOHTPOSSA NPK NOofy4YeHnm 3adyeTa

Llenn ynpaBneHusa npoekramu.

3agaun, pelwaemble B MpoLecce yrnpaBneHus MpoeKkTamu.

MecTo ynpaBneHusi NpoekTaMmy B MPOEKTHOM LIMKIIE.

®a3bl npouecca ynpasneHus NpoekTtoM. OCoBeHHOCTU OEATENBHOCTM MEHEAXXepa NPOeKTa Ha
Kaxxgomn hase.

PaboTbl 1 pecypchbl: onpegenexHme, npumMmepsi.

Cknagupyemble 1 HECKIaamMpyeMble PECYPChI: KITacCUUKALMOHHbBIE NPU3HAKWN, BUSHNE Ha
npoLecc peanusawlmmn NpoeKkTa, KOSIMYECTBEHHbBIE U KAYECTBEHHBIE XapaKTEPUCTUKN.
CoaepxaHne 1 HasHa4YeHne CETEBOIO MraHa.

CoaepxaHue 1 HasHavyeHne PUHaHCOBOIO MlaHa peanv3aunm NpoekTa.

VicTopuyecknii onbIT pasBuTUS METOLOB YrNpaBneHus MPOeKTaMu.

0. CpencrBa OOCTVXKEHUS Lienen ynpaBneHus NpoekTamu.

1. OcHoBHble haKTOpbl, NPMHUMAEMbIE BO BHMMaHWE Mpu ynpaBneHun NpoeKToM.

2. Kputepun ka4ectBa ynpaBrneHus MpoeKkTamu.

13. Buabl puckoB, CBA3aHHbIX C BbIMOMHEHNEM MHBECTULIMOHHBIX MPOEKTOB.

PWONPE

2R © 0~
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14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.
53.

54,
55.
56.

MeToabl CHWKEHMS PUCKOB, CBSA3AHHbLIX C BbIMONHEHNEM UHBECTULIMOHHbIX MPOEKTOB.
TeopeTuko-UrpoBas TpakToBKa CTpaTerni ynpasneHns puckamy Ha dase peanunsaumm npoekra.
PasgeneHne oTBETCTBEHHOCTU, CBA3AHHOW C pyUckamu, B NpoLecce yrnpaBneHns NpoeKToM.
[dvHamnyeckoe nporpammMupoBaHne - TeopeTuyeckas ocHoBa pas3paboTku MHGOPMALIMOHHbIX
MoAenen NpoekTa.

MeTtoa kputnyeckoro nytu (CPM) n ero npunoxeHve k npobneme ynpasneHns npoekTamu.
CopgepxaHue TexHonorum ynpasnexus npoekramun PERT.

OcobeHHocTn TexHonorun PERT no cpaBHeHuto ¢ CPM.

Kputepun appektuBHoro npumeHeHust texHornorum PERT.

Mpegnocoinku npumeHeHns TexHonorum PERT.

OpraHusaumnoHHbIE U TEXHUYECKME YCITOBUA UCMONb3oBaHus TexHonorum PERT.
MoeHTudmkaums paboT 1 pecypcoB, OTHOCALLMXCH K AAHHOMY MPOEKTY.

O6ocHoBaHWe NpoaoMKUTENBHOCTU PaboT 1 NOTPEOHOCTM B pecypcax.

O6ocHoBaHue cBsi3el mexay paboTamu.

KomneHcauusi puckoB yBenu4eHuUs NpoAoKUTENBHOCTU paborT.

MICTOYHMKN faHHbIX O paboTax.

MICTOYHMKM flaHHBIX O pecypcax.

OkcnepTHas oLeHKa Kak MCTOYHMK AaHHbIX 0 paboTax n pecypcax.

HopmupoBaHue Kak MCTOMHUK AaHHbIX O paboTax u pecypcax.

Oco6eHHOCTM NPUMEHEHMS CNPABOYHON NUTEPaTypbl Anst 000CHOBaHUS NPOAOMKUTENBHOCTA
paboT n noTpebHOCTN B pecypcax.

MoHATMe 1 Ha3HayveHre MHOPMALIMOHHOW MOAENM NpoeKTa.

HasHayeHne OCHOBHbIX CTPYKTYP AaHHbIX MHPOPMaLMOHHON ModeNn NpoekTa.

Copeprkanune Tabnuubl pabor.

CopepxaHue Tabnuubl pecypcos.

HasHaueHune, cogepxaHue 1 otobpaxkeHue pacnpegenuternbHon Tabnuupbl.

MeToabl MorMyeckoro KOHTPONs KOPPEKTHOCTU BBOA4A MoAenu npoekta B OBM.
MpeacraBneHne nHOpMaLMOHHOM Modenu npoekTa B oopme anarpammbl PERT.
TpeboBaHusa K cETEBOMY MaHy.

CopeprkaHne TEXHONOMMYECKOro npoLecca nnaHmpoBaHus (cornacHo TexHonorun PERT/EPM).
MeTogbl NOrM4eckoro KOHTPOMSA KOPPEKTHOCTN CETEBOrO nnaHa.

TexHonormyeckmne pelleHnst No MHPOPMaLMOHHON NoAAEPXKKE COCTaBMEHMS CETEBOrO nnaHa.
[lokymeHT1poBaHMe ceTeBOro nnaHa n ero otobpaxkeHne B gopme rpadpuka MaHTa.
OTBeTCTBEHHOCTb MeHeKepa NpoeKTa u ynpasneHue eto.

CopepxaHvne geaTenbHOCTM MeHeaxepa npoekTa no BbINOMHEHMIO CETEBOrO NnaHa.
CornacoBaHue v yTBepXXaeHne ceTeBoro nnaHa.

Jlornctmnyecknin, MHaAHCOBbLIV U KagpPOBbIA acnekTbl ypaBreHUst NPOEKTaMMu.

Llenn n cogepxaHme TEXHONOMMYECKOro NpoLecca MOHUTOPUHIA.

CoaepxaHne TeXHONOrMYECKOro npoLuecca nepecmoTpa nraHa ¢ y4EToM He NpeaBMOEeHHbIX
paHee 00CTOATENbLCTB.

OnepatunBHOe ynpaBneHue pecypcamun Ha pasze MOHUTOPUHIa npoekTa.

VHTepdencHble 1 TEXHONMOrMYeckne peLleHns NoAAEPKKA MOHUTOPUHIA BbINOSIHEHUSA MpoeKTa.
B3anmogenctere MeHeaXepoB pasfIiyHOro YPOBHS B MPOLIECCE MOHUTOPUHIA NPOeKTa U1
onepaTMBHOrO NepecMoTpa nraHa.

[Nonck pesepBoB COBEPLLUEHCTBOBAHUSA NPOEKTA C MOMOLLbIO ero MHpOpMaLMOHHON MOAESW.
TexHonornyeckas nogaepxka CoBeLLLaHMM N KOHCYNbTaLMiA No BONPOCaM Bbl4eneHns pecypcos.
TexHonormyeckas 1 opraHu3aLMoHHas NOAAEPKKA KOMNMEKTUBHOIO yNpaBIieHNsi MPOEKTOM.

MNpomexyTouHasA aTrecTauus CTYAEHTOB NO pe3yrnbTaTam U3yyeHus y4eGHOW AUCLUNINHBI

Llenb npomMeXyTO4YHOW aTtTecTtauun SBISETCS YCTaHOBMEHUE YPOBHA [OOCTWXKEHUSA KaxKObIM
CTYAEHTOM uenen 1 3agad obyyYeHus No AaHHOW AMCLMNINHE, N3MOXEHHBIM B M.2.2 HAaCTOALEN NporpamMmbl.

dopma npomMexyTo4yHom aTTectaummn obydatoLmxcs — auddepeHUNpPoBaHHbIA 3a4eT.

OcHo8Hble ycriosusi Nony4YeHus 3adyema:

- 100% noceLlleHne NekuMn, CEMUHAPCKMX U NPaKTUYECKNX 3aHATUNA.

- MonoxutenbHble OTBETHI MPK TEKYLLLEM OMpoCce, NMPOXOXAEHME BCEX 3TANOB TECTUPOBAHUS.

- MoaroToBNEHHOCTb MO TEMaM, BbIHECEHHBIM HA CaMOCTOATENTbHOE M3Y4YEHUE N TPaMOTHbIE OTBETHI Ha

ceMunHape.

MnaHoBasA npouenypa Nony4veHus 3ayéTa:
1) CTygeHT npeabsiBnsieT npenogasarernio:
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- yuyebHoe nopTdonmo (CUCTEMaTU3NPOBAHHYIO COBOKYMHOCTb BbINOMHEHHbLIX B TEYEHWe nepuoaa obyveHust
NMUCbMEHHbIX PaboT U 3NEKTPOHHBLIX MaTepuarnos).

2) [MpenonaBaTenb npocmaTpvBaeT MpeAcTaBlieHHble MaTtepuanbl UM 3anucuM B KypHane Yy4yéTa
noceLiaemMocT M YCreBaeMOCTU CTY[AEHTOB (BbICTaBMNEHHble paHee CTyAeHTy AnddepeHLMpoBaHHbIe
OLIEHKM MO UTOram BXOZHOrO KOHTPOMS U NPaKTUYECKUX 3aHATUN)

3) MpenopaBatenb BbICTaBMAET OLEHKY B 3K3aMEHALMOHHYIO BEAOMOCTb U B 3a4ETHYHO KHIDKKY CTy[AeHTa

KPUTEPUMN OLIEHKU
OTBETOB Npu 3a4yeTe

OueHka «OTNNYHOY» BbICTaBNAETCA ObydaloLemycs, ecnu: oH obHapyXMBaeT BbICOKUA, NPOABUHYTHIN
ypoBeHb CHOPMMPOBAHHOCTU KOMMETEHLUUIA, €CMM OH MMYyBGOKO M MPOYHO YCBOMN NPOrpaMMHbIA MaTtepuarn
Kypca, ucuyepnbiBalolle, nocreaoBaTenibHO, YeTKO M NOrMYecku CTPOMHO €ero usnaraer, yMeeT TeCHO
yBA3bIBaTb TEOPUIO C MNPaKTMKOW, CBOOOOHO CnpaBnsieTcd C 3adadamMu W BOMpocamu, MpUYeM He
3aTpyaHSETCS C OTBETaMW MNpu BUOOU3MEHEHUW 3aaHuiA, NpaBUIbHO OOOCHOBLIBAET NPUHATLIE peELLEHUS,
BrnageeT pa3HOCTOPOHHMMM HaBblkaMu 1 NpUeMaM BbIMOMHEHNS MPaKTUYECKUX 3afay.

OueHka «XOpoLLO» BbICTaBMSAETCSH OOy4valoLemMycsl, eCnu: OH OOHapy>X1BaeT MOBbILWEHHbIA YPOBEHb
CHOPMMPOBAHHOCTN KOMMNETEHLMIA, TBEPAO 3HAET MaTtepuan Kypca, rpaMoTHO M MO CYLLEeCTBY M3naraeT ero,
He Jonyckasi CyLLeCTBEHHbIX HETOYHOCTEN B OTBETE Ha BOMPOC, MPaBUMbHO MPUMEHSIET TeopeTuyeckue
MONOXEHNS NPU PELUEHUM MpaKTUYECKMX BOMPOCOB W 3afay, BrnageeT HeobGXooumbiMUM HaBblkamMu Y
npnemMamum nx BblMONMHEHUA.

OueHka «yaoBNeTBOPUTENBHOY» BbICTaBNAeTCA obyyatoLeMycsi, ecrnv: oH OBHapy>XnBaeT NoporoBbIv
ypOBeHb CCOOPMMPOBAHHOCTM KOMMETEHLUMNIA, UMEET 3HaHWS TONbKO OCHOBHOIO Matepwuana, Ho He YCBOWUN ero
getanen, OOMyckaeT HETOYHOCTW, HegoCTaTOYHO MnpaBuiibHble (DOPMYNMPOBKW, HapyLUEHWUST FOrM4eckomn
nocnenoBaTtesibHOCTU B U3INOXEHUU nporpaMmMHOro marepuana, ncnbitbiBaeT 3aTpyaHEHUA Npu BbINOJTHEHUN
NpakTU4eCKnX 3agav,

OueHka «HeyOoBMETBOPUTENBHO» BbICTABMNAETCS oby4darolemycs, ecnv: OH obHapyxuBaeT
HeJoCTaTOMHOE OCBOEHMSI MOPOroBOro YPOBHS CCHOPMUPOBAHHOCTU KOMMNETEHUMIA, HE 3HAET 3HAYUTENbHOW
YacT MporpaMMHOrO Martepuana, [AOMNyckaeT CylWeCTBEHHble OWnbKM, HeyBepeHHo, C Gomnblummu
3aTpyAHEHVSIMY peLlaeT npakTU4eckue 3agadv unv He CrnpaenseTcs C HUMU CaMOCTOSITENBHO.
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8 JINCT PACCMOTPEHUN N OQOBPEHUN
DOHA OLUEHOYHbIX CPEACTB AUCUUNITUHbI
B coctaBe O

1. PaccmoTpeHa u ogobpeHa:

a) Ha 3aceganun obecneynBaroLLein NPenofaBanne Kabeapbl sy fy il tesile. £¢ «2&preliicazey
[Z4 L .

npotokon Ne 77 ot 77 L5204/ 7
~ Ao s é’W &/ o »
3aB. KaPenpon, L2y Fici wevsi. ‘ L Werndiiocods
.ﬁr-%'m;
6) Ha 3acenaHui METOANYECKO! KOMUCCUN MO Hanpasnexuio _27~ 02 4. -‘//c’/é(c/' Sl
npotokon Ne_ 77 ot # L¥20%.
4903 0% i T T A -
Npeaceaatens MKH — #7- ¢ - Appip e tint 77 A 1 !/z*"’féf%———
v vV

2. PaccMoTpenue u ogobpeHue npeAcTaBUTENAMU npodeccMoHanbLHoOU ciepbl
no npodcunto OI: -

nasa TeBpu3acKoro

MyHuuunanisHoro paitoHa OmMckoit obnactu /Mynaxos A.WU./
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