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BBEAEHUE

1. doHO OLEHOYHbIX CpeacTB MO  AUCUMNNIUHE SBRseTca o00s3aTernbHbiM  060COGNEHHBIM
npunoxeHnem k Paboyeit nporpaMme AUCUMNINHBI.

2. ®oHO OuUEeHOYHbIX cpencte  ABndeTcd COCTaBHOW 4acCTblo HOpMaTMBHO-MeTOoan4eCckoro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06yqarou.u/||v|v|0ﬂ yKa3aHHOIZ AOncumnnimHbl.

3. Mpu nomown ®OC  oOCyWECTBMASAETCA KOHTPONb M yhnpasneHwe npoueccoM (opMUpOBaHUA
oby4varomMmMmcsa KoMneTeHUm, M3 Yncna npegycmoTpeHHbix PrOC BO B kadecTBe pes3ynbTaTOB OCBOEHMS
ONCUWMANHBI.

4, ®OHO OLEHOYHbIX cpeaocrte no agucuuniinHe BKIOYaeT B cebs: oueHO4YHble cpencrea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEeHO4YHbIe cpencrtea, npuMmeHdaemMble B paMKax
nHamemngyann3aumm  BbINOJTHEHUA, KOHTPOIA Ct)I/IKCI/IpOBaHHbIX Bngoe BAPC; oueHo4Hble cpencrtea,
npuMeHdaemMble OnA TeKywero KOHTpOoNA W OueHOYHble CcpencrtBa, NnpuMmeHdaemble npu I'IpOMe)KyTO‘-IHOIZ
aTtrectaumm no Uutoram ndyveHuna ancunnimnHbl.

5. Paspabotunmkamum doHga OLEHOYHbLIX CPEACTB MO AMCLUMINIIMHE SIBMSIOTCA npenogaBaTenu
kadbeapbl MeHemKmMeHTa U MapkeTuHra, obecneudvBalollen ulyvyeHne oOyyalWwuMUCs OUCLMMINHBLI B
yHuBepcuteTe. CopepxaTtenbHon ocHoBon pAnsa paspabotkm POC nocnyxuna Pabouvas nporpamma
ONCUUMNUHBI.



1. OXXUWOAEMbIE PE3YJIbTATbl U3YYEHUA
y4yeOHON ANCLMMIUHBI, MepCoHanbHbIN YPOBEeHb AOCTUXEHUS KOTOPbIX NpoBepseTcs

C ucnonb3oBaHMem npencraBreHHbIX B M. 3 OuEeHOYHbIX cpeacTs

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuun,
B hopMMUpOBaHUUN KOTOPBIX HaumMeHoBaHue hopmupyeMble B paMkax AaHHOW OUCLUMNNHBI
3ageMcTBOBaHa AUCLMNNUHA MHAuKaTopa (kaK oXvngaemMbln pesynbTaTt ee OCBOEHUs)
BOCTUXKEHUN 3HaTb U ymeTb genatb BnageTb HaBblkaMm
kog HanmeHoBaHVe 4
KOMMNeTeHUun noHMmaTb (oevictBoBaTh) (MmeTb HaBblkK)
1 2 3 4
YHueepcasnbHble KoMnemeHyuu
YK-2 CnocobeH ynpaenats | NO-1yk- BUabI peluatb TUMNOBbIE MaTemaTUyecKkuMu,
NPOEKTOM Ha BCEX PaspabartbiBaeT yrnpaBrieH4Yecknx | MatemaTuyeckme CTaTUCTUHECKUMU U
aTanax ero KOoHLenuuo peLLeHui, 3agaum, KONMYeCTBEHHBIMU
XXM3HEHHOrO uukna npoekTa B | COBPEMEHHbIE ncrnosnb3yemble Npy | MeTogamm peLleHns
pamkax npuembl 1 NPUHATUN TUMOBbIX
0603HaYeHHON MeToAbI yrnpaBneH4Yecknx OpraH13aLumnoHHO-
npobnemobl, pa3paboTku, peLueHnin ynpaBneH4yecknx 3agad
dhopmynmpys NPUHATUS U
uenb, 3ajauu, | onTummsauum
aKTyarbHOCTb, yrnpaBneH4YecKknx
3Ha4YMMOCTb peLleHuni
(Hay4Hyto,
NpakTUYECKyto,
METOAMYECKYIO U
WHYHO B
3aBUCMMOCTM  OT
TMNa  npoekTa),
oXxugaemble
pesynbTaTbl "
BO3MOXHble
cchepbl nx
NPUMEHeHNs
NO-2yk-2 3KOHOMMYECKOoe OCHOBbI HaBblkaMu
CnocobeH BngeTb | cogepxaHue 9KOHOMMYECKMX 9KOHOMMYECKMX
pesynbTaT NPOEKTHOM 3HaHWIA B pac4yeToB B
OEeATenbHOCTU U | OeATENbHOCTH, ynpaBneHum npouecce
nnaHMpoBaTb 3ANEMEHTbI npoekTamu, NPOEKTHOW
nocnegosaTenbH | nnaHa-rpaduka COCTaBMnATb MaH- OeATeNnbHOCTY,
OCTb LIAaroB Ans | peanv3auuu rpadvk HaBblkaMu
€ro JOCTWXEHWs. | mpoekTa peanusauun COCTaBneHns nnaHa-
dopmupyeTt nnaH- npoekTa B LeNom 1 | rpadmka peanvsauum
rpacvk nnaH KOHTPOnNs ero | NMpoekTa B LIefiom 1
peanusauum BbINOMHEHNS nnaHa KoOHTPOons ero
npoekta u nnaH BbINOMHEHWA
KOHTpOmnA 3a ero
BbIMOMTHEHNEM.
MA-3yk-2 OCHOBBbI ynpaenaTb HaBblKaMy y4acTus B
OpraHuayet n | ynpaeneHus NPOEKTOM ynpaeBneHnm NpoekToM
KoopavHUpyeT npoekTamm
paboty
Y4YaCTHMKOB
npoekTa,
cnocobcTByeT
KOHCTPYKTUBHOMY
npeoaoneHnto
BO3HMKAOLLNX
pasHornacmm "
KOH(SIMKTOB,
obGecneymBaet
paboTy KOMaHAbl
HeobxoaAnMbIMU
pecypcamu.
Na-4yk-2 TpeboBaHusa K npencTaenaTb HaBbIKOM NMYyBNYHOTO
Mpencraensiet NOAroTOBKM pesynbTaThl npencraBneHus
ny6nuyHo pasnuyHbIX npoekta (unm pe3ynbTaToB NpPoeKTa
pesynbTaTbl [OKYMEHTOB MO OTAENbHbIX ero (M1 oTAEenkeHbIX ero
npoekTa (vnm | peanusauumu 3TanoB) B oopme 3Tanos)

OoTAEeNbHbIX ero

npoekTa (OT4eTH,

OT4eToB, cTaTen,

3




aTanoB) B chopme
OTYEeTOB, cTaTen,

cTaTtbW, TE3NChI
[OKMagoB 1 T.4.)

BbICTYNMEHWI Ha
Hay4HO-

BbICTYMMEHUA Ha NpaKkTU4EeCKnx
Hay4Ho- KOHbepeHLMsX,
NpaKTUYECKNX ceMuHapax u T.n
ceMuHapax "
KOHbepeHLMsX.
NO-5yk-2 6aszoBble noaTanHo HaBblKaMy NO3TaNHoOro
Mpegnaraet ycnosus KOHTpOnuMpoBaTb KOHTpOns peanusauum
BO3MOXHble MyTU | 3aKkntovaembIxX peanusauuio ycrosum
(anropuTtMmbl) cornaileHun, ycriosum 3aKnYaembIx
BHeApeHUs B | 4OroBOPOB 1 3aKnYaemblx cornailueHun,
NpaKkTUKy KOHTPaKTOB Ans cornaileHun, O0roBOpoOB 1
pe3ynbTaToB OOCTUXEeHUs O0roBOPOB U KOHTPaKTOB Ang
npoekTta (wnn | BbICOKON KOHTPaKTOB 4118 OOCTWXEHMS BbICOKOM
ocyuectenser COrnacoBaHHOCT | AOCTWDKEHUs CornacoBaHHOCTU Npu
€ro BHegpeHue). n npu BbICOKON BbIMNOMHEHUN
BbINOSTHEHUM CornacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npw BbINOMHEHNUN NpPOEKTOB
NpPOEKTOB KOHKPETHbIX
NPOEKTOB




YACTb 2. OBLLAAA CXEMA OLIEHUBAHWA XOOA U PE3YIIbTATOB U3YYEHUA
YYEBHOM ANCLUUMNIINHDBI
OGLume KpUTEepUN OLIEHKU U peecTp NPUMEHsIeMbIX OLIeHOYHbIX CPeaCcTB

2.1 O630pHaA BeAOMOCTb-MaTpu1LUa OLeHUBaHUA Xo4a U pe3yrnbTaToB U3yyeHus ydye6Hom
OVUCLUMNINUHBI B paMKax negarorM4yeckoro KOHTponsi

PexMM KOHTPOJSIbHO-OLLEHOYHBLIX MEPOMNPUSATUIA
HK TOPOHbI
Kareropus camooLleHKa B3aMMOOL|eHKa S Cnopeo cTaBuTens Komucevonn
KOHTpONA N OLeHKN npenogasarens nppéqmsao,QCTBa as oueHKa
1 2 3 4 5
BxoaHow KoHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOnb 2
¢hpukcMpoBaHHbIX
BuaoB BAPC:
OueHka
- UHouBMAYyansHoe
ANBIRY 2.1 vHaAnBuOyarnbHoro
3afjaHue sanaHus
- camocTosiTeNnbHOe 29 TecTMDOBaHME
n3y4vyeHve Tem ' P
TeKyLmn KOHTpOnb: 3
- B pamkax
P . Bonpocbl ans Onpoc,
CEMWHAPCKUX 3aHATUN 3.1
CaMOroAroTOBKM TecTupoBaHue
N NOAFOTOBKM K HUM
- B pamkax BbinonHeHne
NpaKkTU4eCcKnx 3aHaTni | 3.2 npaKkTU4ecKom
1 NOArOTOBKM K HUM paboTbl
- UTOroBoe
3.3 TecTnpoBaHue
TEeCTMpOoBaHue
MpomexyToyHas Bonpocbl gns
aTtTecTaumnsa* utoram 4 NOAroTOBKU K 3aver
N3yYeHUs AMCLMMIMHBI 3avery

* OaHHbIM 3HAKOM NOMeYeHbl UHAMBUAYanuaMpyemble Buabl y4ebHoln paboThbl

2.2 O6wue KpUTEepUmn OLEHKM Xo4a U pe3ynbTaToB
M3yYeHus y4yeOHOM ANCLMNIIUHDI

1. ®opmanbHbLIN KPUTEPUI MONYYEHUA ObyyvaroLMMUCA
NONOXUTENIbHOW OLleHKM MO UTOramM U3yYeHUs AUCLUMITNHDbI:

1.1 MNpegycmoTpeHHasa nporpamma
N3y4YeHUst AUCUUMNNHBLI 00y4YaroLwMmcs
BbIMOSIHEHA MOSIHOCTbLIO 40 Havana
npoLecca NPOMEXYTOYHOW aTTecTaumm

1.2 lMo kaxgow 13 NpegyCMOTPEHHbIX MPOrpaMmon BUaoB paboT
no AvcumniimHe obyyaroLWnncsa yCrneLwHo oTYnTancs nepeg
npenogasaTenem, 4EMOHCTPUPYS NPY 3TOM OOJDKHbIN (HE Hbke
MWUHUMAarnbHO MPUEMIIEMOTO) YPOBEHb CHOPMMPOBAHHOCTM
3NEMEHTOB KOMMNETEHL N

2. Npynnbl HechopManbHbIX KPUTEPUEB
KayeCTBEHHOW OLeHKN paboThbl 06y4aroWerocs B paMmKax M3y4eHUss QUCLMIIIUHDI:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4yeHus obyyarowmumcs
nporpaMmmbl ANCLUNINHBI (TEKYLLEN
yCrneBaemocTm)

2.2. Kputepun oLeHKM KadecTBa BbINONTHEHUST KOHKPETHbLIX BUOOB
BAPC

2.3 Kputepum oLeHKn Ka4eCTBEHHOIO
YPOBHSI MTOrOBbIX Pe3ynbTaToB
N3y4yeHust AUCLMNINHBI

2.4. Kputepun atTecTaLMOHHOWN OLLeHKN Ka4eCTBEHHOro YpOBHS
pe3ynbTaToB U3YyYeHUs QUCLUMMUHBI




2.3 PEECTP

3nemMeHTOB (pOoHAa OLleHO4YHbIX CPeAcCTB Mo y4eGHOM AUCUMNIINHe

Mpynna OueHOoYHOe CPEeACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOro KOHTpons

TecToBblE BOMNpPOCHI And npoBegeHnAa BXOOAHOIo KOHTpPOsA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbI€ BOMPOCblI BXOOAHOIo KOHTPOIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chMkcupoBaHHbIX BUAOB
BAPC

BapI/IaHTbI nHanemngyanbHOro 3agaHua

KpI/ITepI/Il/I OUEeHKU nHamemngyanbHOro sagaHua

Tembl Ans caMmoCTOATENBHOrO n3yveHuna

KpI/ITepI/II/I OLE€HKN CaMOCTOATENIbHOIo N3y4eHnda Tem

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI Ana caMmonogroToBku no rfeMmamMm CeMmnHapCKnx 3aHATUN

KpI/ITepI/II/I OUEHKN caMonogroToBku no tTfeMmamMm ceMmHapCKnx 3aHATUN

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLEHKN caMonogroToBku no teMmam npaktnvyeckmnx 3aHATUN

TecToBbIE BOMPOCHI Angd npoBegeHnAa UTOroBoro KOHTpona

KpI/ITepI/II/I OLIEHKM OTBETOB Ha TeCTOBbI€ BOMNPOCblI NTOroOBOIro KOHTPOI14A

4. CpepcTBa

AN NPOMEeXyTo4YHOMN
aTTecTauum no utoram
M3y4eHUs AUCLMNIIUHDI

Bonpochkl 4N nogroToBkK K 3a4eTy (ans OOSMKHUKOB)

Kputepun oueHkM 0TBETOB Npu NpoBeAEHUN 3a4eTa




2.4 OnucaHue nokasaTersneu, KputepueB u WKan oueHnBaHUA N 3tTanoB (t)OpMI/IpOBaHVIiI KOMMNeTeHuUn B pamMKax auCumnniinHbl

YpoBHW CHOPMUPOBAHHOCTN KOMMNETEHLNIN

KOMMNeTeHLMS He
cchopmmpoBaHa

MUHUMarbHbLIN cpegHun BbICOKUI

OueHKkM cchopMMPOBAHHOCTM KOMMNETEHLMIA

He 3ayTteHo

3ayTeHo

XapakTepucTvika cpopMUPOBAHHOCTY KOMMETEHLMN

KomneTteHumus B
NosiHOW Mepe He

1. CCbOpMI/IpOBaHHOCTb KoOMneTeHunn CooTBETCTBYET
MWHUMaIbHbIM TpeGOBaHI/IﬂM. Mmetomxcsa 3HaHui,

Kog Mokasarers cho v dopmbl 1 cpeacTea
UHaeKC 1 OLIEHNBAHNS — pmupoBaHa. YMEHUI, HABbIKOB B LI€JIOM JOCTAaTOYHO A peLleHust p pen;
Ha3BaHMe nHAMKaTopa WHavkaTopel 3HAHWS, yMeHMs, I/Imerou:u/lxcn 3HaHWW, | NpakTnyYeckmx (NpodeccnoHanbHbIX) 3aaay. KOHTpOrA
KOMMETEHLIN AOCTMXKEHUN KoMneTeHuun HaBbLIKM YMEHUW 1 HaBbIKOB 2. ChopMUPOBAHHOCTb KOMNETEHLMU B LLENOM CbOPMWPOBaHljﬂ
KoMneTeHunn (BnapeHus) HeOoCTaTo4YHO Anst cooTBETCTBYET TpeboBaHUSAM. VIMeroLLmMXCs 3HaHUNR, KOMneTeHuumn
peLleHns YMEHWUI, HABbIKOB U MOTUBALMM B LLENOM AOCTAaTOYHO Anist
NpPaKTUYeCKnX peLleHNsi CTaHAaPTHbIX NPaKTUYECKNX
(npodheccuoHanbHbIX) | (MpodeccnoHanbHbIX) 3agad.
3agav 3. ChopMMpPOBaHHOCTb KOMNETEHLUN MOMHOCTHHO
cooTBeTCcTBYET TpeboBaHUAM. VIMeroLMXCa 3HaHUN,
YMEHWIA, HAaBbIKOB U MOTMBALMM B MOSTHOW Mepe JOCTAaTO4YHO
ONS peLleHnst COXKHbIX MPaKTUYECKMX
(npodheccunoHanbHbIX) 3agau.
Kputepun oueHmBaHus
3HaeT BuAbl He 3HaeT Buabl 1. NMoBEPXHOCTHO OPUEHTMPYETCA B BUAAX YNpaBreHYeCcKkux
yrnpaBneH4Yeckmx ynpaBneH4yecKkmx peLleHnii, COBpEMEHHbIX MpMeMax 1 metogax pa3paboTku,
peLLeHni, peLueHni, NPUHATUSA 1 ONTUMM3ALMKN YrIPaBIEeHYECKNX PELLIEHNI.
COBpPEMEHHbIE COBpPEMEHHbIE 2. CBobogHO opueHTUpyeTCH B BMAax yrnpaBreHYeCcKnx
MonHoTa npvembl U METOAbl | NpPUeMbl U MeToabl peLleHnii, COBPEMEHHbIX MpMeMax 1 metogax pa3pa§0ﬂ<m,
3HAHWI paspaboTku, paspaboTku, NPUHATUSA 1 ONTUMM3ALIMMN YIPABIEHYECKNX PELLEHWI.
NPUHATUS 1 NPUHATUS U 3. B coBepLueHCTBe OprEHTMpPYeTCS B BUaax
onTMMmM3auum onTMMmM3auumn yNpaBneHYeCKMX peLLIEHNI, COBPEMEHHbIX MpuemMax un
yrnpaBneHYecKmx yrnpaBneHYecKkmx mMeToaax pa3paboTku, NPUHATUSA 1 ONTUMK3aLNA
peLleHni peLueHni yNpaBneHYeCKNX peLLIEeHNI.
VK-2 WnousugyansHoe
na-1lyko YMeerT pewartb He ymeerT pewatb 1. NoBEPXHOCTHO MCMNOMb3YET 3HAHWS NPU PELLEHNN 3afaHue,
TUNoBbIE TMMNOBbIE TMMNOBbLIX MaTeMaTUYECKUX 3a4ay, UCNOob3yeMble Npu TecTupoBaHune
mMaTtemaTn4eckne MaTtemaTmnyeckmne NPUHATUN YNPaBNEHYECKNX PELLEHNIA.
Hanvave 3agauu, 3agauu, 2. YMeeT 4aCTU4YHO MCMOoNb30BaTh 3HaHWUSA NPU PELLEHN
yMEHW ucnonb3yemble ucnonb3yemble npu TUNOBbIX MaTEMATUHECKIX 3a/iaq, NCMONb3yembie Npu
npv NPUHATUN NPUHATUN NPUHATUN YNPaBNEHYECKNX PELLEHNN.
yrnpaBneHYeckmx ynpaBneHYecKmx 3. YmeeT cBOOOAHO MCNONb30BaTh 3HAHWUSA MPU PELLEHUN
peLleHuiA; peLleHni; TMMNOBbBIX MaTEMATUYECKUX 3a4ay, UCNOTb3yeMble Npu
NPUHSATUN YNPaBNEHYECKNX PELLEHNIA.
Hanuuune Bnapeet He Bnapeet 1. NoBEepXHOCTHO BnageeT MaTeMaTUYECKUMK,
HaBbIKOB MaTemMaTU4eCcKUMn, | MaTeMaTUYeCKMMU, CTaTUCTUYECKMMM 1 KONMYECTBEHHBIMYU METOAAMM PELLEHMS
(BnageHve CTaTUCTUYECKMMMU CTaTUCTUYECKMMM 1 TUMNOBbIX OPraHN3aLUMOHHO-YNpPaBeHYeCcKNX 3aaad.




OnbITOM) " KONMYECTBEHHbLIMM 2. XopoLwuo Bnageet MaTeMaTUYECKUMU, CTaTUCTUHECKUMM 1
KONMWYECTBEHHbLIMW | METOAAMU PELLEHMS KONMYECTBEHHBLIMY METOAAMW PELLEHUS TUMOBBIX
MeTogamm TUMNOBbIX OpraHu3aLUnoHHO-YNpPaBeHYEeCcKNX 3agay.
peLleHNst TUNOBbLIX | OpraHM3auWoOHHO- 3. CBobogHo BnageeT MeToam MaTteMaTU4ecKMMu,
OpraHu3aLnoHHo- ynpaBrneH4eckmx CTaTUCTUYECKMMM U KONIMYECTBEHHLIMU METOAAMM PELLEHNS
yrnpaBneH4Yeckmx 3agav; TMMNOBbLIX OPraHN3aLMOHHO-YNpaBeHYeCcKNX 3aaau.
3agav;
3Haet He 3Haet 1. MNoBEpPXHOCTHO 3HAET IKOHOMUYECKOE coaepKaHne
3KOHOMUYECKOE 3KOHOMUYECKOE NPOEKTHOW AeATENbHOCTU, 3fIEMEHTbI NnaHa-rpaduka
cogepxaHve copepxaHue peanusauum npoekTa.
MonHoTa NPOEKTHOMN NPOEKTHOM 2. XopoLLo 3HaeT 3KOHOMMYECKOE CoAepKaHe NPOEKTHON
3HAHMIA AeaTenbHOCTU, AedATenbHOCTH, ﬂeﬂTeﬂbHOCTVI, ANeMeHTbI nnaHa-rpaanKa peanunsaunmn
ANeMeHTbI nraHa- ANIeMeHTbI NraHa- npoekTa.
rpacmka rpacpmka peanusaumm | 3. B coBepLueHCTBE 3HAaeT 3KOHOMUYECKOe coaepKaHue
peanusauum npoekrta NPOEKTHOW AeATEeNbHOCTA, NeMeHThI NnaHa-rpaduka
npoekTa peanusauum npoekTa.
Ywmeet He ymeer 1. NMoBEPXHOCTHO YMEET UCMNOoNbL30BaTb OCHOBBI
Mcnonb3oBaTb Mcnomnb3oBaTb OKOHOMMYECKUNX 3HAHUI B ynpasneHnn npoekTamu,
OCHOBbI OCHOBbI COCTaBINdATb I'IJ'IaH-Fpan)VIK peanunsaumnm npoekTa B LiesiomMm 1
QKOHOMUYECKUX SKOHOMUYECKUX nraH KOHTPONA ero BbINONTHEHNUA.
3HaHW B 3HaHWI B ynpaBneHnn | 2. YMeeT UCnosnb30BaTb OCHOBbI SKOHOMUYECKUX 3HAHWU B
Hanuve yrnpaBneHun npoekTamu, ynpaeneHun npoekTaMm, CoOCTaBnsaTb NnaH-rpadmk
YMEHMIA npoekTamu, COCTaBMATb NaH- peanusauum NpoekTa B LEernoM U MraH KOHTPOns ero
COCTaBMnATb NnaH- | rpadmk peanmsaumm BbIMOMHEHWS. WnousugyansHoe
Na-2yk-2 rpacmk npoekTa B Lefnom n 3. YMeeT B COBEPLUEHCTBE UCMOSb30BaTb OCHOBDI 3afaHue,
peanusauumn nnaH KOHTPOns ero 3KOHOMWYECKNX 3HAHWI B yrpaBreHUn NpoekTamu, TecTupoBaHue
npoeKTa B LeNoM 1 | BbINOSNHEHWSA COCTaBMATb NMaH-rpadvk peanmsaumm npoekTa B Lerniom 1
nnaH KOHTPOns ero nnaH KOHTPOIS €ro BbIMOSTHEHUS.
BbINOMHEHWS
Bnapeet He Bnapgeet 1. MNoBEPXHOCTHO BnageeT HaBblKaMy SKOHOMUYECKNX
HaBbIKaMu HaBblKaMun pacyeToB, COCTaBIEHNA NnaHa-rpadvka peanvsaumm
3KOHOMUYECKNX 3KOHOMUYECKNX npoeKTa B LIeNOM W NiiaHa KOHTPOS €ro BbIMOSTHEHNS
pacyeToB B pacyeToB B MpoLecce | B MpoOLecce NPOEKTHOW AeATENbHOCTY.
Hanvave npouecce NPOEKTHOMN 2. Xopouuo BNajieeT HaBbIkaMin 3KOHOMUYECKNX pacyeTos B
HABLIKOB NPOEKTHOMN OeATenbHOCTH, npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
(BnaneHve OeATenbHOCTH, COCTaBMEHWS NnaHa- rpadvka peanvsaumm npoekTa B LIefioM 1 nraHa KOHTpons
onbiToM) COCTaBreHus rpadvka peanusaumm | ero BbINOMHEHUS.
nnaHa-rpacuka npoeKTa B LiENnom u 3. OTnn4HO BrageeT HaBbIkaMU 3KOHOMUYECKMX PACHETOB B
peanusauum nrnaHa KOHTPOns ero npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
NpoeKTa B LENMOM 1 | BbINOSHEHNSA rpadvka peanvsaumm npoekTa B LIeNioM 1 nraHa KOHTpons
nnaHa KoOHTpons €ro BbINOJHEHMS.
€ro BbINOJHEHWs
3HaeT OCcHOBBbI He 3HaeT ocHoBbI 1. VimeeT obLuee npenctasneHve o6 ynpasneHun "
HOMBUAOyansHoe
-3y |_|OJ'IHO“Ta yrnpaBsneHus ynpaBneHus npoeKkTamu. sananme
3HaHWN npoekTamm npoekTamm 2. 3HaeT OCHOBHbIE OCOBEHHOCTY YNpaBeHNsi MPOEKTaMu. ’
TecTupoBaHue

3. OTNMYHO 3HaET Kak y4acTBOBaTb B ynpaBiieHUn




NPOEKTOM.

YmeeT ynpaensate

He ymeeT ynpaBnsate

1. CnocobeH YacTUYHO y4acTBOBaTL B yrpaBreHum

H NPOEKTOM NPOEKTOM NPOEKTOM.
anuuve
YMEHU 2. CnocobeH y4acTBoBaTb B yrpaBreHnn NpoeKTOM.
3. OTnNn4HO 3HaAET Kak y4acTBoBaTb B yrNpaBreHum
NPOEKTOM.
Hanuuve Bnapeet He Bnapeet 1. B 0bwumx yeptax noHumaeT o cnocobax ynpasneHus
HaBbIKOB HaBblkaMW y4acTusi | HaBblkaMW y4acTUsSi B | NPOEKTOM.
(BnageHue B ynpaBneHun yrnpaBneHum 2. VimeeT cnocoBHOCTM ynpaBnsiTb MPOEKTOM.
OnbITOM) NPOEKTOM NPOEKTOM 3. YeTko BNageeT HaBblkaMu ynpaBreHnsi MpoekTaMm.
3Haet TpeboBaHuna | He 3HaeT TpeboBaHus | 1. [NoBepXHOCTHO 3HaeT TpeboBaHUsA K NOArOTOBKU
K NOArOTOBKM K NOArOTOBKM pasnuyHbIX 4OKYMEHTOB MO peanu3aunm npoekta (0T4eThbl,
pasnuyHbIX pasnuyHbIX cTaTbW, TE3UCHI AOKNaA0B U T.4.).
MonkoTa [OKYMEHTOB Mo [OKYMEHTOB MO 2. XopoLwuo 3HaeT TpeboBaHUS K NOArOTOBKM PasfNyHbIX
SHAHW peanusauum peanusauum npoektTa | AOKYMEHTOB MO peanu3auum npoekTa (0TYeTbl, CTaTbi,
npoekTa (0TyeThl, (oTyeThbl, cTaThy, Te3ncbl AOKNaAoB U T.4.).
cTaTby, TE3UCHI Te3nCbl 4OKNa40B 1 3. B coBeplueHcTBe 3HaeT TpeboBaHuUsi K NOArOTOBKM
[OKnagoB 1 T.4.) T.4.) pasnuyHbIX 4OKYMEHTOB MO peanusaumm npoekta (oT4eThbl,
cTaTbW, TE3UCHI AOKNAA0B U T.4.).
Ymeet He ymeer 1. CnocobeH 4YacTM4HO NpencTaBnsATb pe3dyrnbTaTbl MPOeKTa
npeacTaenATb npeacTasnaTb (vnn oTAenbHbIX ero atanos) B hopme OTYETOB, CTaTEN,
pesynbTaTbl pesynbTaTbl NpoeKkTa BbICTYNSIEHWNIA Ha Hay4YHO-NPaKTUYECKNX KOH(DepeHUMsX,
npoekta (unu (Mnn oTAenbHbIX ero ceMuHapax u T.n. "
HOMBUAOyanbHoe
V0-4yico OTAENbHbIX €ro 3Tanos) B ¢)opn{|e 2. CnocobeH npeacraenATb pesynbTathl npoeKTaV(mnM aananme,
Hannune aTanos) B oopme OTYETOB, CTaTewn, OTAenbHbIX ero aTanos) B )opMe OTHETOB, CTaTen, TeCTUPOBaHME
yMeHUi OTYETOB, cTaTewn, BbICTYNSIEHN Ha BbICTYNSIEHNIA Ha Hay4YHO-NPaKTUYECKNX KOH(PepeHUMsX,
BbICTYNMEHNI Ha Hay4YHO-MpPaKTUYECKNX | cemmHapax u T.n.
Hay4Ho- KOHbepeHLMsX, 3. OTnn4HO ymeeT NpeacTaBnAaTb pe3dynbTaTbl NpoekTa (Mnu
NPaKTUYECKNX ceMuHapax u T.n. OTAEenNbHbIX ero aTanos) B )opMe OTHETOB, CTaTen,
KOHdbepeHumsX, BbICTYMNSIEHWNIA HA HAay4YHO-MPaKTUYECKNX KOH(DEepPEHLMSX,
CeMuHapax u T.M. CeMuHapax u T.M.
Bnapeet HaBblkom | He Bnageet HaBbikom | 1. [TOBEpXHOCTHO BNageeT HaBbIKOM NyGnnYHOro
Hanvune ny6nunyHoro ny6nunyHoro npencTaBneHns pesyrnbTaToB NpoekTa (Mnn oTAeNbHbIX ero
HABLIKOB npencTraBneHus npencraBneHus 3Tanos.).
(BnaneHve pe3ynbTaToB pe3ynbTaToB MpoekTa | 2. XopoLlo BnageeT HaBblKOM Ny6NnYHOro npeacTaBnieHns
onbiToM) npoekta (unu (vnn oTOenbHbIX ero pe3ynbTaToB MPOeKTa (MNK OTAENbHbBIX Ero 3TanoB.).
OTAENbHbIX ero 3TanoB) 3. OTnn4HO BrageeTt HaBbIKOM MyOrMYHOro NpeacTaBneHnst
3TanoB) pe3ynbTaToB MPOeKTa (MNK OTAEMNbHbBIX Ero 3TanoB.).
3HaeT 6a3oBble He 3HaeT 6asoBble 1. MoXeT YaCTU4YHO KOOPANHMPOBATL AEATENBHOCTU
ycnoBswus ycnoswus WCMOMHUTENEN NPU BbIMONTHEHUW KOHKPETHBIX MPOEKTOB.
3aKn4yaembix 3aKrno4aembix 2. 3HaeT OCHOBHbIE COCObbl KOOPANHALUN AEATENBHOCTH VHavBiayanbHoe
-5y |_|OJ'IHO“Ta cornatlueHun, cornatleHuin, UCMNONHUTENEN, ANA JOCTUXKEHNS BbICOKOM sanaHme,
3HaHWN [OroBOpOB " [OroBOpPOB " COrnacoBaHHOCTM MPU BbIMOSTHEHNW KOHKPETHbLIX NMPOEKTOB.
TecTupoBaHue

KOHTPaKTOB Ansi
[OCTUXEeHNsI
BbICOKOW

KOHTPaKTOB A5A
[OCTMXKEHNST BbICOKOW
cornacoBaHHOCTK Npu

3. CeBobogHoO BrageeT cnocobamm KoopanHaumm
[EeATeNbHOCTU UCTIONHUTENEN, ANA JOCTWKEHUS BbICOKOW
COrnacoBaHHOCTU MPW BbINONHEHUN KOHKPETHbIX NMPOEKTOB.
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cornacoBaHHOCTU
Npn BbINOJTHEHUN

BbINOJTHEHUN
KOHKPETHbIX NPOEKTOB

KOHKPETHbIX

NPOEKTOB

YMeeT noatanHo He ymeeT noatanHo 1. VimeeT obLiee npeacTtasneHme 06 MCNONb30BaHUN

KOHTpOnMpoBaTb KOHTpOnMpoBaThb METOA0B NO3TarNHOro KOHTPOSS.

peanusauuto peanusauuto ycrnosuii | 2. YMeeT OpuMeHTUPOBaTLCA B METOAAX NO3TanHoOro

yCrnoBui 3aKnoYaemblx KOHTPOMS peanv3aummn yCroBuii 3akrnoqaemMblx

3aknoYaemMbIx cornalieHui, cornalleHunin, OroBOPOB U KOHTPaKTOB.

cornatiueHuin, [0roBOpoOB 1 3. CBOOOAHO OPUEHTUPYETCS B OCHOBHbIX METOAAX
Hanuune A0roBopoB u KOHTpPaKToB A4 No3TanHOro KOHTpoNA peannsaunm yCJ'IOBVIl7I 3aKIr4yaemMbixX
ymeHvu7| KOHTpPaKToB AnA AOCTMXEeHNA BbICOKOM COFﬂaLIJeHVIVI, A0roBoOpoOB N KOHTPAKTOB ANA AOCTUXEHUA

AOOCTUMXEHNA cornacoBaHHOCTU NpU BbICOKOW COrfiacoBaHHOCTU npn BbINONMHEHUN KOHKPETHbIX

BbICOKOWN BbIMNOJIHEHUU NPOEKTOB.

CcOornacoBaHHOCTU KOHKPETHbIX NMPOEKTOB

Npwn BbINOJTHEHUN

KOHKPETHbIX

NpPOEeKToB

Bnapeet He Bnapgeet 1. B 06Wwmnx yeptax NOHUMAET O METOAAX U HaBblKax

HaBblKaMyn HaBblKaMyn NO3TaNHOro KOHTpoONA.

Mo3TanHoro NO3TanHOro KOHTPONA 2. Bna,ueeT OCHOBHbIMW METOAAMU N HaBblKaMW NO3TANHOIro

KOHTpOns peanusauum yCnoBui | KOHTPOMSA peann3aumu yCrnoBuii 3aknioyaeMbIX CornalleHun,

peanusauuu 3aKknovaemMbIx [OrOBOPOB M KOHTPAKTOB.

ycnosui cornatlueHui, 3. CnocobeH cBoOOOHO U3NOXUTb BCE METOAbI U HAaBbIKA
Hannune 3aKknovaemMbIx [OroBOPOB 1 No3TanHoro KOHTPONA peanu3aummn yCrioBuin 3aKno4aemMblxX
HaBbIKOB cornaileHumn, KOHTPaKTOB Ansi cornalleHunn, JOroBOpOB N KOHTPAKTOB AS1A AOCTMXKEHUSI
(Bnagexve [OroBOpOB 1 OOCTUXKEHMS BbICOKOW | BbICOKOW COrNTAacOBaHHOCTU NMPU BbIMOMHEHUN KOHKPETHbIX
OnbITOM) KOHTPaKTOB Ansi COrnacoBaHHOCTY NpU | NPOEKTOB.

[OCTUXEHUs
BbICOKOW
CornacoBaHHOCTU
Npw BbIMNONHEHNN
KOHKPETHbIX
NpPOEeKTOB

BbINOMHEHU
KOHKPETHbIX MPOEKTOB

10




YACTb 3 MeTtoguyeckue maTepuarnbl, onpegensitowme npoueaypbl OleHUBaHUA 3HAHUW, YMEHUN,
HaBbIKOB, XapaKTepu3ylLwmMxX 3Tanbl (0OpMMPOBaHNA KOMMNETEeHLUN

Yactb 3.1. TunoBble KOHTPOJbHbIE 3afaHusA, Heo6XoAUMbIe ANA OLeHKU 3HAaHMW, YMEeHUN, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUsA BXOOAHOMo KOHTpons

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) 4N NpyBreYeHnst UHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) 05151 OLEHKM pearibHbIX BO3MOXHOCTEN OpraHmM3aLmu;
4) Ons onepaTMBHO-NPOU3BOLACTBEHHOMO NAaHNPOBaHNS;
5) ONS OLEHKM (OPMHAHCOBOIo COCTOSIHUSA OpraHM3auunm.

Bonpoc 2. busHec-nnaH — aT10:

1) pa3BepHyTasi NporpaMmma OCyLLEeCTBIEeHUst GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusauuen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BNOXEHUS OEHEXHbLIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoeas nporpamma onTuMm3saLmm 6msHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXxaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O61bekToM GU3HEC-NNaHNPOBAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaereHne AeATeNbHOCTM TYPUCTCKOM OpraHmM3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTULIMOHHbIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MNIIaH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LIEHOBbLIX CKMAOK,;
4) pac4yeT 3aTpaT opraHu3auum;

5) aHanmns3 KOHKypPEeHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61MsHec-nnaHa siBNseTca OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanmus3 KOHKyPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHMsauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanua dakTopoB BHeLLHen cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH:

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl M BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. lNo kakomy pasgeny OusHec-nnaHa NnoTeHunanbHbIA MHBECTOP OyaeT cyanTtb 00
3 heKTUBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;

11



2) no hMHaHCOBOMY MriaHy;

3) Mo OpraHu3aunoHHOMY NNnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) MO OLEHKE PUCKOB.

Bonpoc 9. Kakas nHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «Crtpaterns mapkeTuHra»?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonuTuKa KoMnaHuu;

4) KaHanbl pacnpefeneHns TYPUCTCKUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena busHec-nnaHa siensieTca paspaboTtka n o6ocHoBaHne
NpPoAYKTOBOW NporpaMMbl 1 ee 06ecnevyeHHOCTM NPON3BOACTBEHHBIMU pecypcammn?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKTepucTuka opraHmsauum (oTpacnm);

4) NPOAYKT UMW BUA, YCIyT;

5) nnaH Npou3soacTea.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) Ka4yecTBO 0OCNYyXMBaAHUA KINEHTOB;

2) MUHUMMU3aUUA N3OEPXKEK;

3) paccpenoToYeHNE PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonutuka upMbl

Bonpoc 12. KakoBbl ICTOYHMKM MOTOKA HaNM4yHOCTX B NEPBbIN rog YHKLMOHNPOBAHUS NPeanpuaTus,
€Cnu B 3TOT rof, He npegrnonaraeTcsi nonyyeHne npuobinun?

1) yCTaBHbIN KanuTarn,

2) KpeanTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3aunoHHble 00X0abl;

5) HeT NpaBWUbHOIO OTBETA.

Bonpoc 13. BbiGop opraHnsaumMoHHON CTPYKTYpbl yNpaBneHus npu paspaboTke opraHn3aumoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHyT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auunmn.

Bonpoc 14. MNoTeHumaneHO CyLecTByoLLas BEPOSITHOCTb NOTEPU PECYPCOB MW HEMOIYyYEHNS
[0X0[0B, CBA3aHHAs C KOHKPETHOM anbTepHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWbHOrO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TECTOBbIE BONPOCHI BXOAHOro KOHTpONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpoLLOY, eCcriv KONMUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBNEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMM KONMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpeacTtBa
ANA MHOQUBMAyanusauuMm BbiNOJSTHEHUS, KOHTpons oMKcupoBaHHbIX Bugos BAPC

BbinonHeHue nHonBmnayanbHOro sagaHus

Ha npaktuyeckom 3aHsATUM npenofaBaTernb BblAAeT KaxAomy obyvarollemycs wuHouBuAyarnbHoe
3agaHne no TeMe «TEexHWKO-IKOHOMMYeckoe OOOCHOBaHMEe WHBeCTUUMA (OU3HeC-nnaHupoBaHME)».
MpenogaBaTenem 06BbACHSAETCS anropyMTM BbIMONHEHNS 3afaHus, NPMBOAATCS hopMynbl ANS peLLEHs.

Ha npaktuyeckom 3aHsATUM npenofaBaTernb BblAAeT Kaxaomy obyvarolemycs uHouBuayarnbHoe
3afaHue.

CyTb MHOMBUAYanbHOro 3aAaHusi 3aKkrnyaeTcs B peLleHnn AByX 3agad:

3apayva 1. Pac4yeT ocHoBHbIX nokasaternen npoekta (NPV, PI, PP, IRR).

3apava 2. CchopmupoBaHme nopTdens NpoeKTos.

Mpu BbINONHEHUM MHAMBUAYANbLHOIO 3adaHusl crnegyer NpeacTaBuTb NOAPOOHOE pelleHre U BbiBOA
Ans Kaxgow 3apadn. [lMpenopaBatenem OOBACHSAETCS anropuTM  BbIMOMHEHUsI 3afdaHus, NpuBOASiTCA
dopmynbl 4N peLeHust.

lNopsidok pacnpedeneHusi apuaHmos uHousuUdyarnbHo20 3adaHusi

Bbibop BapuaHTa MHAMBMAOYANbHOrO 3adaHus Mpou3BOAUTCS NO Tabnuue, Mcxoast M3 MnocreaHen
LMdpbl 3a4ETHOM KHWXKKM CTyOEeHTa.

Bbi6op BapuaHTa MHAMBMAYaNnbLHOro 3agaHusi

MocnepHasa undpa 3a4eTHOM KHVKKM

CTyOeHTa Homep BapuaHTa

BapuaHT 1

BapwuaHTt 2

BapwuaHTt 3

BapwvaHT 4

BapwuaHT 5

BapwuaHT 6

BapwuaHt 7

BapwuaHT 8

BapwuaHT 9

OO[N|O|UIA[WIN|F|O

BapwuaHT 10

BapuaHTbl MHAMBMAYaNbLHOrO 3afaHus
BapwuaHT 1

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnimua).
Tabnuua - JJoxogbl 1 pacxogbl NpoekTa

loa

MNokasartenb 1 2 3 4 5 6
MHBeCTUL MK, MITH. o5 5 _ . . -
pyo.
Aoxoapl, ; ; - 20 25 10
MITH. py0.
Pacxogpl, 2 2 2 2 2 2
MITH. py6.

["loqoBas cTaBka ANCKOHTUPOBaHUSA r = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBMU, YTO GrogkeT
paBeH 140 mnH. py6. n paccuntaTb €ro AOXOAHOCTb.
Tabnuua - [oxogbl u pacxogbl NPOEKTOB

[poekT Pacxogpl, MiH. py6. Joxogbl, MIH. py6.
A 40 50
B 5 15
C 20 40
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D 15 18

E 45 80

F 80 200
BapwuaHT 2

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - [Joxodbl U pacxodbl NpoekTa
MNokasaTtenb lon

1 2 5 6
MHBecTULMN, MITH. 5 16 i i
py6.
Roxopb, 40 35 35 35 30 25
MJTH. py6.
Pacxonbl, 25 20 30 10 5 25
MJTH. py6.

fogoBasi ctaBka ANCKOHTMpoBaHMA r = 10%.

3apava 2. [1aH Habop npoekToB (Tabnuua). CdhopmmpoBaTh NOpTdENb NPOEKTOB NPU YCNOBMK, YTO BroaKeT

paseH 300 mnH. py6. n paccuntaTtb €ero 4OXOO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKToB

[MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHnTt 3

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - Joxogbl U pacxogbl NpoekTa
lNop

MNokasartenb 1 > 5
MHBecTuumMm, MrH. 20 16 9 1 0
pyo.
Roxope!, 25 40 35 35 15 25
MJTH. py6.
Pacxonbl, 15 25 10 10 15 20
MJTH. py6.

["loqoBas ctaBka ANCKOHTUpoBaHUA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENL NPOEKTOB MNPK YCNOBMU, YTO BrogxeT

paBeH 367 mIH. pyb. n paccuntaTb €ro 4OXOAHOCTb.

Tabnuua - Joxogbl U pacxoabl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
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BapuaHnTt 4

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTb0 6 net
(Tabnuua).
Tabnuua - Joxogbl U pacxodbl NpoekTa

lNog

MNokasaTtenb 1 > 2 5 6
MHBecTULMN, MITH. 20 12 9 10 > i
py6.
Hoxopel, 35 35 35 20 30 25
MITH. py6.
Pacxonbl, 25 5 25 30 30 25
MITH. py6.

FogoBasi ctaBka ANCKOHTMpoBaHuA r = 20%.

3apava 2. [1aH Habop npoekToB (Tabnuua). CdhopmmpoBaTh NopTdenb NPOEKTOB NPK YCNOBUK, YTO BroaKeT

paBeH 458 MH. py6. 1 paccynTaTh ero AOX0OHOCTb.

Ta6nuua - [loxoabl M pacxodbl NPOEKToB

MpoekT Pacxogbl, MiH. py6. Jdoxogbl, MIH. py6
A 86 100
B 61 111
C 54 114
D 78 143
E 89 116
F 67 109
G 78 101
H 80 126
BapuaHT 5

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).

Tabnuua - JJoxogbl U pacxogbl NpoekTa

Mokasartenb fo
1 2 3 4 5

MHBEeCTULMN, MITH. 20 16 2 0
pyo.

HOoxopapl, 35 40 25 15 40 35
MJTH. py6.

Pacxogpbl, 20 25 25 15 30 )
MJTH. py6.

["loqoBas cTaBka ANCKOHTUPOBAHUSA I = 26%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBMU, YTO BrogkeT

paBeH 452 mriH. py6. n paccuntaTb €ro 4OXOAHOCTb.

Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxoabl, MiH. py6. Hoxogbl, MiH. py6
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTbO 6 net

(Tabnvua).

Tabnvua - [loxoabl U pacxodbl NpoekTa
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lNog

MNokasaTtenb > 2 5
MHBeCTULMN, MITH. 5 20 9 10 1 0
pyo.
Foxope!, 40 35 30 35 30 30
MITH. py6.
Pacxonbl, 20 10 30 25 25 25
MITH. py6.

"opoBas cTaBka AUCKOHTUPOBaHUS 1 = 24%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb NopTdeErnb NPOEKTOB NPU YCNOBWK, YTO OrogxeT

paBeH 268 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MiH. py6. Jdoxofbl, MIH. py6
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
BapuaHT 7

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 net

(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

MNokasartenb Fon

1 2 3 4 5

MHBecTuUmMn, MIH. 20 12 15 0
py0.
foxopb, 35 35 30 15 35 20
MJTH. py6.
Pacxonl, 10 25 25 5 20 5
MJTH. py6.

"ogoBasi cTaBka ANCKOHTMpPOBaHMA r = 18%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmnpoBaTb NopTdeENb NPOEKTOB MPU YCIOBUM, YTO BHOOXET

paBeH 377 MnH. pyb. n paccuntaTtb €ero 4OXO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapwaHT 8

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net

(Tabnmua).
Tabnuua - Joxogbl U pacxodbl NpoekTa
lNokasaTtenb Fon
1 2 4
MHuBecTnummn, MnH. 20 12 3 3 0
pyo.
[oxoabl, 30 30 20 20 25 20
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MITH. py6.

Pacxopgpbl,
MITH. py6.

10

20

15

30

logoBasi cTaBka ANCKOHTMpoBaHuA r = 20%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb NopTdernb NPOEKTOB NPU YCNOBUU, YTO OrogkeT

paBeH 283 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MitH. py6. Jdoxogbl, MIH. py6
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapwuaHT 9

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 net
(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

log
MokasaTenb 1 2 3 4 5

MHBecTUUMn, MIH. 0 4 0 2 3 0
pyo.

Aoxoael, 15 30 35 35 35 25
MJTH. py6.

Pacxogasbl, 20 10 15 20 20 25
MJTH. py6.

[ogoBasi cTaBka ANCKOHTMPOBaHMA r = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NopTdenb NPOEKTOB NPU YCIOBUM, YTO BHOOXET
paBeH 292 mnH. py6. n paccuntaTtb ero 4OXO4HOCTb.
Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxoabl, MiH. py6. Hoxogbl, MiH. py6.

A 87 123

B 74 132

C 90 103

D 67 101

E 88 132

F 56 137

G 79 147

H 95 111

BapuanT 10
3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnmua).
Tabnuua - Joxogbl U pacxogbl NpoekTa
[NokasaTtenb lon
1 2 3

NHuBecTnummn, mMnH. 20 12 15 3 0
pyo.
Hoxonel, 20 40 35 35 30 25
MITH. py6.
Pacxonbl, 15 20 10 20 5 15
MITH. py0.

["loqoBas cTaBka ANCKOHTUPOBaHUSA I = 16%.
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3apava 2. [laH Habop npoekToB (Tabnuua). CdhopmmpoBaTb NOPTEENb NPOEKTOB NPU YCNOBUU, YTO GrogKeT
paBeH 240 mnH. pyb. 1 paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - Joxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxoabl, MiH. py®6.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

LWkana n Kputepun oueHnBaHus

- OUEeHKa «3a4ymeHO» BbICTaBNAETCA, eClln o6yqa+ou.|.m71c;| npaBuIiibHO BbINONTHUIN 3adaHUA U Npu
9TOM BrnageeT MeToankamMiu pelieHna 3agad.

- OUEeHKa «He 3a4YmeHO» BbICTaBNnAeTCd, eCrn o6yqarou.|.|/u71c;| He npaBUIibHO BbINONMHUIN 3aaHnA 1
npun 3TOM He BnageeTt MeTognkamMu peLleHna 3agad.

CamocTtosiTenbHOE U3y4yeHue TemM

Howmep Tema B cocTaBe pasaena/Bonpoc B COCTaBe PacueTtHas dopma TekyLero
pasgena Tembl pasgena, BblHECEHHbIE Ha TPYAOEMKOCTb, KOHTpOMs No Teme
ANCUMMAVHBI CaMOCTOATENbHOE M3yYeHue yac
1 2 3 4

OuHas chopma 06y4eHus

1.1 YeTblpe dyHKUMM ynpaBneHns
NPoekToM. XKM3HEHHbIN LMK NpoeKkTa

1.2 HaBbikn adhEeKTMBHOIO peLleHus
KOH(PNIMKTOB Mexay YneHaMy KomaHabl.

1 OdhekTnBHaAA MOTMBALNS MOOYNHEHHbIX.
KomaHgbl, paboTatoLime Hag npoekTamm

1.3 Cneundumkaumsa npoekta. [JOMmMKHOCTHbIE
NMHCTPYKUMK. Mpadmk PyHKUMOHANbHbIX
0b6s3aHHOCTeN. CmeTa 1 OroaxeT. KoHTpornb
3a BHECEHNEM U3MEHEHUIN B NPOEKT

10 TecTupoBaHue

2.1 BepoATHOCTHas OLEeHKa BpeEMEHU
BbINOMHEHUS npoekTa. OnTuMmnsauuns
rpaduKM No KPUTEPUID «3aTpaTbl-Bpemsiy.
[MnaHmMpoBaHWe C NOMOLLIbI0 KOMMBIOTEPOB
2.2 KayecTBeHHbIe KpuTepun Bbibopa
npoekta. KonnyectBeHHbIE KpUTEPUM
BblOOpa npoekTa

2.3 MeToabl OLEHKN «CBEPXY BHU3Y» U
«CHM3y BBEpX». Pacxogbl Mo kKanutanbHbIM U1
TEKyLIMM onepaumsm

2.4 Y4yeT mMeToaoM S-00pa3sHOM KpMBOW.

2 MeTtoa npnbaso4vHor ctommocTn. OTYETLI O 14 TecTupoBaHue
pesynbTaTtax NPoOBEPOK U OpraHM3auuns
pabounx coBelwaHuin. BoipaboTka
KOPPEKTUPYIOLLUX BO3OENCTBUM

2.5 Jlornka v MHTYMUMA B peLleHnn
npobnem. Metog ueneson rpynnsl. MeTtoa
aHanusa cun. Juarpamma Ncnkasbl.
[MapeTto-aHanns. MeTto COBOKYNHOW CyMMbI
2.6 3aBepLuatowas NnpoBepka 1 nogeeaeHne
utoroB npoekta. CoxpaHeHne maTepu1arnos,
MUMEIOLLMX OTHOLLEHME K NMPOEKTY.
[MocTnpoekTHas oueHka

lNpumeyaHue:
- yyebHas, y4ebHOo-MeToamM4eckas nurepaTtypa u nHble GUbInMoTeYHO-NHPOPMALIMOHHEIE PECYPChI U
cpegcTBa obecneyvyeHnsi CaMoCTOATENBHOIO N3yyeHus TeM — cM. MNpunoxenus 1-4.
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OBLUME KPUTEPUM OLIEHKU
CaMOCTOSAITENIbHOrO U3Y4YEeHUs1 TeM

- OueHKa «OTNNYHOY, ECNUN KONNYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLO», ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», €CMNN KONMYECTBO MpaBubHbIX 0TBETOB OT 61-70%.

- OueHKka «Heya0BMneTBOPUTENBHOY, ECIU KONMYECTBO NpaBusibHbIX 0TBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLero KOHTpons

BOMPOCHI
ANA caMonoAroTOBKU K CEMUHaPCKUM 3aHATUAM

Pa3den 1. OcHo8bI MPOEKMHO20 yrnpasesieHusi
Tema 1. CoBpeMeHHble KOHLenuuu XXM3HEHHOTro LMKIa npoekra
. OCHOBHbIE KOHLIEMNLMMN XU3HEHHOTO LIMKIa NPoeKTa
. OcHOBHbIe (hasbl KM3HEHHOTO LKA NpoeKkTa

. Mogenb ynpaBneHusi UHBECTULMOHHBIM MPOEKTOM
. CTpykTypa 3aTpaT B TEYEHWNE XKUBHEHHOTO LIMKINa NpoeKkTa

AOWON -

Pa3den 2. YnpaeneHue peanu3ayuel npoekma
Tema 2. MeToAbl, NOBLILEHUA KA4€CTBO NPOEKTHON AeATEeNIbHOCTHU

. MeToa gnarpamm npeaLecTesoBaHuUs

. MeToabl oueHKN NpoaomKUTENbLHOCTM paboT

. OueHka PERT

. MeToabl OLEHKM CTOMMOCTH

. BroopxeTnposaHune

. KoHTpone ctommoctn

. CTonmocTHOM aHanms

. OCHOBHblE NPOM3BOAHbIE M NPOrHO3MPYOLLIME NoKasaTenu

ONOO O, WN =

Tema 3. Peanusauusi, MOHUTOPUHT N KOHTPONb NPOEKTa

1. MOHUTOPWHI NPOEKTa U ero UHCTPYMEHTDI

2. YnpaBreHue peanu3aumnen npoekTa u KOHTPOsb
3.0T4yeTHOCTb NpoekTa

4. YnpaBneHue ownbkamm, npodbnemamm n nameHeHnsiMm
5. YyeT NnpoeKTHbIX pUCKOB

Tema 4. BHepgpeHMe NPOEKTHOro ynpaBrieHUss B AeATeNbHOCTb COBPEeMEeHHbIX OpraH13auum

1. OBwue nogxodpbl K BHEAPEHMIO MPOEKTHOIO YrpaBeHns
2. CTpaTerus BHegpeHUs CUCTEMbI YyNpaBIieHNsi MPOeKTamm
3. YnpasneHue noptdenem npoekToB

KPUTEPUU OLIEHKM
CaMomnoAroToBKM MO TeMaM CeMUHaPCKUX 3aHATUN

OUuEeHKy «OmsuYyHO» BbLICTABMSAT CTYAEHTY, rMyboko M MPOYHO OCBOMBLUEMY TEOPETUYECKUA U
NpakTUYeckuii Matepuan CEMUHaPCKO-MPaKTUYECKOro 3aHAaTMs. Ha Bonpocbl K CeMMHAPCKOMY 3aHSATUIO
CTYAEHT OaeT NOrM4YHbIN, rpamoTHbIA oTBeT. CTyaeHTy Heo6XoauMOo MNokasaTb 3HAHWE He TOINbKO OCHOBHOTO,
HO W JOMONHWUTENBHOrO MaTepuana, ObICTPO OpPUEHTUPOBATLCH, OTBEYasl Ha AOMONHUTENbHbIE BOMPOCHI.
CTyOeHT gorkeH cBOGOAHO pellaTb NPearioKeHHYo eMy NpakTUYeckyto 3agady.

OUEHKY «x0opowo» 3acnyXuBaeT CTYOEHT, TBepAOo 3HalLWMIA MaTepuan CeMUHaPCKO-MPaKTUYeCcKoro
3aHATUS, FPAaMOTHO U MO CYLLIECTBY OTBeYaeT Ha Bomnpockl. He aonyckaeT cyllecTBEHHbIX HETOYHOCTEN Mpu
OTBETax Ha BOMPOCHI, MPaBUMbHO MPUMEHSIET TEOPETUYECKME 3HAHWA MPU PeLLeHUN NPaKTUYEeCcKUX 3agad,
BriageTb onpeAeneHHbIMI HaBblkaMmy U MpUeMamMn UX BbIMOSTHEHWS.
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OLI,eHKy «ydoenemeopumeano» nony4vyaeTt CTYLOEHT, KOTOprVI MMEeET 3HaHUA TOJIbKO OCHOBHOIO
MaTtepuana, HO He yCBOUIl ero aetarnu, UCNbiTbiBaeT 3aTpyaAHEHUA NPpU pelleHUn npakTu4ecKnx 3anad. B
OTBE€Tax Ha MNocCTaBlieHHble BOMNPOCbl CeMUHapa CTyAeHTOM AonyuleHbl HETOYHOCTU, AaHbl HEOOCTATOYHO
npaBuIbHbIE d)OpMyJ'IVIpOBKVI, HapyLlleHa nocnenoBaTesyibHOCTb B U3NOXEHUU NporpaMmMHOro matepuana.

OueHka «HeyOoenemeopumeano» roeoput 0 TOM, YTO CTyAEHT He 3HaeT 3HA4YUTENBHOW YacTun
mMaTtepumana no gucuuninuHe, [Oonyckaet CyleCTBeHHbIe owmnbKN B OTBETax, He MOXeT pewnTb
npakTn4eckne 3agadvm nnn peaeT Ux ¢ 3aTpygHeHnAaAmMn.

TEMbI
NPaKTU4eCKUX 3aHATUI, 3a4aHNA U BONPOCHI ANsi CAMOKOHTPOSA

Tema 1. Paspa6oTka KOHLieNLUU NpoekTa

YyebHasi uenib — O3HAKOMMUTBCA C MOHATUSMM «NPOEKT», «ynpaBlieHne npoeKToM», «KoHuenuuna
npoeKkTa», a Takke nonyvyeHne npakTn4ecknx HaBbIKOB MO Ct)OpMyJ'II/IpOBaHMIO MUCCUM U Lenen npoekta un
npeacTaBlieHno ero KoHuenuuun.

CodepycaHue 3adaHusi

1. B cooTBeTCcTBMM C BblIOpaHHbIM BapuaHToM (M3 NpencTaBfeHHbIX MpernoaaBaTernem)
ccopmynumpoBaTe MUCCUIO M LleNn NpoekTa, MOCTpouTb AepeBo Lenen. Ons peanvsaumy nocTaBneHHbIX
uenen, cdopmMynupoBaTb 3afayn npoekTa.

2. [poBeCTM 3KCNEPTHYHO OLEHKY anbTepHaTUBHbIX BapnaHTOB NpoekTa.

3. lNpoBecTn aHanu3 nonyyeHHbIX pesynbTaTOB MO KayecTBY OKCMEPTHOM rpynnbl (CXOAMMOCTb
pe3yrbTaToB) U Ka4eCTBY NPOEKTOB.

4. BbiBOogbl 1 NpennoxeHus.

baszoensili mamepuan. Ha oOCHOBaHMM COOTBETCTBYKOLIMX [NaB Y4ebHUKOB, KOHCMEKTOB NeEKLMUN,
cneumnanbHoOn NUTepaTypbl OCBOUTL MOHATUSI «MPOEKT», «YNpaBrieHne NPOEKTOM», «KOHLeNLUsi NpoeKkTay, a
Tawke MNOMy4YeHWe MpPaKTUYECKUX HaBbIKOB MO (QOPMYNMPOBAHWIO MUCCMM W Uenen mnpoekta u
NpeaAcTaBNEeHNo ero KOHLEenLuum.

Bonipock! 0nisi camokoHmMposs

. OCHOBHbI€E 3Tanbl CTAHOBIEHWUS METOAOMOMMN YNPaBMEeHNs MPOEKTaAMM.

. Kaknumn ceorictBamm obnagaet npoekr?

. UT0 siBNsieTca pe3ynbTaTtoM Npoekra?

. Kakve napameTpbl npoekTa BbICTyNatT B KAYECTBE YrNpaBrsieMbix?

. Kakne 3agaun pelwatoTcs npy ynpaBneHnn npoekTom?

. YTo noHMmaeTcsa noa ynpasneHMeM NPOEKTOM M KakoBbl €r0 OCHOBHbIE 3Tanbl?

. UTO Takoe OKpy>XeHue NpoeKTa 1 Kakoe 3Ha4YeHne OHO UMeeT ans 3PdEKTMBHOCTU NpoekTa?

NO OB WN =

Tema 2. DopMMpoBaHUe XXU3HEHHOTO LMKNa NpoeKTa

YuebHas uenb — NpnobpeTeHne HaBbIKOB (DOPMUPOBAHNSA KMU3HEHHOTO LMKIIA NMPOEKTa M NpoLeccos,
OCYLLIECTBNAEMbIX Ha 3Tanax.

Codepaicarue 3a0aHus

1. PaspaboTaTtb CXxemy 3TarnoB XM3HEHHOTO LKA MPUMEHUTENBHO K BbIGpaHHOMY MPOEeKTy.

2. OnpenennTb NPOLECCHI, MPOTEKallMe Ha KaXOoM M3 3TarnoB JKM3HEHHOTO UMKIa MpoekTa,
chopmynmpoBaTb LieNb KaXaoro atana, a Takke YCTaHOBUTb COCTaB Y4aCTHUKOB MPOEKTa MO OTHOLLEHUIO K
BbIMOSTHEHUIO 3TWX 3TaroB.

3. OnpegennWTb COCTaB Y4YacTHWMKOB, MOCTPOUTb OpPraHM3aLMOHHO-YMPAaBNEHYECKYO CTPYKTYpY
npoekTa.

4. BblBOAbI 1 MPeasoKeHus.

Easoenlil Mamepuarli. Ha ocHoBaHuK COOTBETCTBYHOLWMX [MaB y‘-leGHVIKOB, KOHCNEKTOB NEKLMHN,
cneuyunanbHomn nnTepartypbl.

Bonpocbl 04151 KoHmpoas

1. YT0 TaKoe >XM3HEHHbIN LMK NPOeKTa 1 KakoBbl ero gasbl?
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2. Kakue CyLleCTBYHOT KJ'IaCCVI(bVIKaLI,VIOHHbIe NpuU3HaKn, Ha OCHOBE KOTOPbIX OCYLUEeCTBIIAETCA
cucTemaTmsaums Bcen COBOKYMHOCTHU I'IpOGKTOB?

3. Kakne cpencrtea KOHTPONA UCMNOJTHEHUA NMPOEKTa UMEKT CUCTEMDbI ynpaBlieHnsa I'IpoeKTaMM?

4. Kak MOXHO crpynnmpoBaTtb NpouecChbl ynpaBslieHUA npoektamMu 1 noqemy?

5. YUTO MOXXHO OTHECTU K OCHOBHbIM npoueccam I'IJ'IaHVIpOBaHl/Iﬂ?

6. Kakon LOOKYMEHT ABNAeTCA OCHOBHbIM CTaHAAPTOM MO ynpaBlieHUo I'IpoeKTaMI/l?

7. Ons peweHna Kakux 3agad ncnonb3yrTCcA CUCTEMbI ynpaBlieHnsA I'IpoeKTaMI/I?

Tema 3. TeXHMKO-3KOHOMUYeckoe 060CHOBaHWe MHBecTUL M (bM3Hec-NnnaHMpoBaHue)

YuebHass uenb — n3yvyeHne TexHUKN pa3pa60TK|/| n d)OpMMpOBaHVIe TEXHUKO-3KOHOMUNYECKOIo
obocHOBaHus Ans onpegeneHna BO3MOXHOCTU U LLeJ'IeCOO6pa3HOCTI/1 BbIMOJTHEHUA WHBECTULIMOHHOIO
npoekKTa.

CodepycaHue 3adaHusi

1. PaspaboTtaTb NPOM3BOACTBEHHbIV MIlaH peanv3auum npoekTa.

2. MpoBeCTM 3KOHOMUYECKUIA pacHeT N NPEeACTaBUTL OCHOBHbLIE TEXHMKO-3KOHOMUYECKME NOoKasaTenm
C y4eTOM [OXOAO0B OT peanu3aumv eanHuLbl NpoayKuumM nn npegocTaBreHust yenyr ans ogHoro KnneHTa c
y4eTOM MOLLHOCTW NPEANPUSTHS, BbIYETOM OCHOBHbIX BUAOB 3aTpaT U pacdeToM pasmepa YMCTow npubbinm
3a Mecsy, (rog) paboThbl U pacHeTOM BpEMEHM OKyNaemoCTH npoekTa.

3. BbiBOabI M NpeanoxeHus.

basoebili mamepuan. Ha OCHOBaHUM COOTBETCTBYHLUMX [MaB Yy4eOHWKOB, KOHCMEKTOB IEKLUNA,
crneuunanbHoOW nuTepaTypsbl.

Bonpocbl 0451 KoHmpoas

1. OTnuumne TEXHMKO-3KOHOMUYECKOTO 060CHOBAHMSA OT UHBECTULIMOHHOTO MeMopaHayma?

2. OTnnYme TEXHUKO-3KOHOMMYECKOro 060CHOBaHMS OT BU3Hec-nnaHa MHBECTULLMOHHOTO MPOeKTa?

3. CTpyKTypa TEXHUKO-3KOHOMMYECKOro 060CHOBaHUSA Ha ocHoBe metoankn UNIDO?

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHWKOB, KOHCMEKTOB JIEKLUNA,
cneumansHon NuTepaTypbl.

Tema 4. [Il1aHUpOBaHHUe GI0AKeTa MPOEKTA
YuyebHas yerb — NpnobpecTu onbIT OPMMPOBaHMA BrogKeTa NpoekTa.
Codepcanue 3adaHus

1. Ha ocHOBaHUM NpPOBEAEHHOrO TEXHUKO-3KOHOMMYECKOrOo OOOCHOBaHWS MNpoekTa, a Takke Ha
OCHOBaHUM pa3paboTaHHOro ceTeBOro rpadgpa, BOCMPOM3BECTU OCHOBHbIE CTaTbW 3aTpaT Ha pecypcbl U
BbINOMHEHNE paboT, a Takke MUHMMarbHbIA NepUog peanusaummn npoekTa.

2. CocraBuTb OlOmKeT 3aTpaT Ha peanu3auuio paspabaTbiBaeMoro mnpoekta € MNPUBS3KON K
BPEMEHHbIM pecypcam B BuAe MaTpulbl pacrpenerneHns pacxonos.

3. BoiBOAbI 1 NpeanioxeHus.

ba3zoenbiti mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLUMX [MaB Y4eOHMKOB, KOHCMEKTOB JIEKUMHN,
crneyunaneHOW nuTepaTypsl.

Bonpocwt 0415 KoHmpoas

. Uem onpegensieTca cToumMocTb npoekTa’?

. Jante onpeneneHne NOHATUIO «OIODKET» NpoekKTa.

. Jante onpeneneHve NOHATUIO «CMeTa» NpoeKTa.

. Mepeuncnute BUOBI OLEHOK CTOMMOCTM MPOEKTA U YKAKUTE HA KaKMX CTaamsaxX OHWM NPUMEHSIIOTCS.
. Mepeuncnute pecypchl, KOTOPbIMKU ONpeaensieTca CTOMMOCTb NPOEeKTa.

. Mepeyncnute Wwarn nNo oueHke 3aTpaTt NpoekTa.

. ante onpeneneHne NOHATUIO «BLOAXETUPOBAHMEY.

. OT yero 3aBucuT hopma NpeacTaBneHns OrooKeToB.

. Mepeuncnute TMNbl 6IOOKETOB B 3aBUCMMOCTU OT CTaAuM XXU3HEHHOIO LMKNa.

©CoOoO~NOOOTAWNE
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10. lNepeuncnute OCHOBHbIE MOHATUS TPAAULIMOHHONO MeToda KOHTPOMNsA M MeToda OCBOEHHOro
obbema.

11. B 4em COCTOUT CYLLHOCTb NPOrHO3MPOBaHUs 3aTpaT?

12. B 4eM COCTOMUT Lienb COCTaBMNEHUs U NPeacTaBneHns OTYETHOCTU?

Tema 5. CTaH,qaprI Nno NPOEKTHOMY MeHeXKMEeHTY

YuebHas uesnb — 03HAKOMUTBLCS C OCHOBHbLIMMU Tpe6OBaHVIF|MVI HauMOHalbHbIX CTaHOApPTOB B obnactu
ynpaelieHUA NpoeKkTamMu, C(bOpMI/lpOBaTb HaBbIKN Vlﬂ,eHTM(bI/IKaLI,VII/I CBMAETENbCTB BbINOJIHEHNA Tpe6OBaHI/II7I.

CodepycaHue 3adaHus

1. N3yuntb TpeboBaHNA cneayoLmnx HOPMaTUBHbIX AOKYMEHTOB:
FOCTP54869-2011 MpoekTHbI MeHemKMeHT. TpeboBaHMs K ynpaBneHnto NpoeKToM.
FOCT P 54870-2011 MNpoeKTHbIN MeHeaXMeHT. TpeboBaHusi K ynpaBneHuo nopTdenem npoeKkTos.
FOCT P 54871-2011 NpoeKTHbIN MeHeaXMeHT. TpeboBaHUs K yrnpaBneHuio NporpaMmMon.
2. 3anonHuTb Tabnuuy: Pe3ynbTaTbl COOTHECEHMS AOKYMEHTOB Ha COOTBETCTBUE TpeboBaHuam FTOCT
P 54869-2011.
3. BbiBOabI M NpeanoxeHus.

KPUTEPUU OLLEHKU
camMonoAroToBKW NO TeMaM MPaKTUYECKMX 3aHATUN

OueHKy «Omau4YHO» BbICTABMNSAT CTYAEHTY, MyOOKO M NPOYHO OCBOMBLUEMY TEOPETUYECKUA U
NPaKkTUYECKUA MaTepuarn CeMUHAPCKO-NMPaKTUYECKOro 3aHaATusl. Ha Bompocbl K CEMMHAPCKOMY 3aHATUIO
CTYAEHT AaeT NOrMYHbIN, rpaMoTHbIN oTBeT. CTyQeHTYy HeobXoAUMO Noka3aTb 3HaHWE He TONbKO OCHOBHOTO,
HO M OOMOSMHMTENBHOrO MaTtepuana, BbICTPO OpPUEHTUPOBATLCH, OTBEYas Ha OOMOSTHUTEMbHbIE BOMPOCHI.
CTygeHT gormkeH cBoboAHO peluaTb NPEANoXEHHYI0 eMy NMPaKTUYECKyHo 3aaaqy.

OueHKy «xopowoy 3acnyXumBaeT CTyOEeHT, TBepAo 3HalLuUA maTepuan CeMMHaPCKO-MPaKTUYEeCKoro
3aHATUA, rPAaMOTHO M MO CYyLLEeCTBY OTBEYaET Ha BONPOChl. He gonyckaeT CyLeCcTBEHHbIX HETOYHOCTEN Npu
OTBETax Ha BOMPOCHI, NPaBUMNBHO MPUMEHSET TEOPETUYECKME 3HAHUS MPU PELLEeHNM MpaKTUYeckux 3apad,
BNageTb onpeaerneHHbIMU HaBblIkaMu U NPUeMamMm UX BbINOHEHUS.

OueHky «ydosrnemeopumesibHO» NOfnydaeT CTYOEHT, KOTOPbI MMEET 3HAHUA TONbKO OCHOBHOIMO
MaTepuana, HO He yCBOWM ero getanu, UCMbITbIBAET 3aTPyAHEHUS NPU peLleHnn NpakTuyeckux 3agad. B
OTBETax Ha MOCTaBfEHHbIE BOMPOCHbI CEMMHApa CTYAEHTOM AOMyLieHbl HETOYHOCTM, AaHbl HELOCTATOYHO
npasubHble POPMYMNMPOBKU, HapyLLeHa NocrneaoBaTeNibHOCTbL B U3MOXEHUM NPOrpaMmMHOro Matepuana.

OueHka «HeydosriemeopumesibHO» TOBOPUT O TOM, YTO CTYOEHT He 3HaeT 3HauYMTENbHOM 4YacTu
MaTepuana no AucuunnuHe, [OMyCKaeT CylWeCTBeHHble OWWOKM B OTBETax, He MOXeT peLwunTb
npakTuyeckme 3agayuv Unu pellaeT ux ¢ 3aTpygHEHUAMN.

TECTOBBbIE BOMNMPOCHI
AN NpoBeAeHUsi UTOroBOro KOHTpons

Ykaxkume ripasursibHbIl omeem

1. MNpoeKT oTnMyaeTca OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

A. NPOEKT ABNSETCA HENPEPbLIBHON AEATENbHOCTLIO, a NPOLIECC — €0MHOPAa30BbIM MEPONPUATUEM

B. NpoekT nogaepxmBaeT HEM3MEHHOCTb OpraHM3aLumm, a NPoLecchl CMOCOOCTBYIOT €€ UBMEHEHUIO

B. npouecchl B opraHusaumn LMKINNYHbI, OHU NMOBTOPSKOTCS, @ MPOEKT — YHWUKAaneH, OH Bcerga umeet garty
Hayana u OKOH4YaHus

. mpouecchbl B opraHM3aumm perfnameHTUpyTCa AOKYMEHTANbHO, NPOEKTbl He TPeBYIT AOKYMEHTANbHOIO
ochopmeHuna

2. OkpyxeHue npoekTa — 370 ...

A. cpefa npoekTta, nopoxgaroLwas COBOKYNHOCTb BHYTPEHHUX WNW BHELLUHWX CUI, KOTOpble CMOco6CTBYOT
UM MeLLIaT JOCTMPKEHUIO LIENN NpoeKTa

B. cOBOKYNHOCTb NMPOEKTHbIX paboT, NPOAYKTOB U YCyr, NPOM3BOACTBO KOTOPbLIX AOMKHO ObiTb 06ecrneyeHo
B paMKkax OCyLLEeCTBNSIEMOro NpoeKkTa
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B. rpynna anemMeHTOB (BKNHOYAIOLMX KaK MOAEN, Tak U TEXHUYECKUE 3MIEMEHTbI), OPraHN30BaHHbLIX TaKUM
00pa3oM, YTO OHU B COCTOSIHUM AeNCTBOBaTb Kak eauMHoe Lenoe B Lensix AOCTUXEHUSI NOCTaBNeHHbIX nepen
HUMW LIENEn

. MecTononoxeHne peannsaumm NpoekTa u Grnmanexallne panoHbl

3. Ha ctagun pa3paboTku npoekta

A. pacxogyetca 9-15% pecypcoB npoekTa
B. pacxoagyeTtca 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoaytTcs

4. MNpoekT — aTo ...

A. VHXeHepHasa, TexHuMdeckasi, OpraHuM3auuoHHO-NpaBoBasd  AOKYMeHTauuss No  peanusauum
3annaHMpoBaHHOIO MeponpUaTUS

B. orpaHMyeHHOe NO BpeMeHW, LieneHanpaBneHHOe M3MEHEHWE OTAENbHOW CUCTEMbI C YCTaHOBIEHHbIMMU
TpeboBaHMAMM K Ka4yecTBY pe3ynbTaToB, C OFPaHUYEeHUsIMU pacxodoBaHWUsi CPEACTB U CO cneuudmrnyeckon
opraHusaumen

B. rpynna anemeHTOB (BKMOYAOLMX KaK N0OeNn, Tak N TEXHUYECKNE 3NEMEHTbI), OPraHNM30BaHHbIX TakuM
06pa3oM, YTO OHM B COCTOSIHUM AEACTBOBATL Kak eAuHoe Lienoe B Liensix 4OCTUXKEHUS MOCTaBMEHHbIX Nepes
HUMU Lenen

I". COBOKYNHOCTb paboT, NPOAYKTOB W YCNyr, NPOU3BOACTBO KOTOPbIX AOMKHO OblTb 0becneyeHo ¢ Lenbto
OOCTMDKEHNA NOCTABEHHOW Lienu

5. Hanbonbluee BNusHMe Ha NPOEKT OKa3bIBaloT ...
A. 3KOHOMMYECKME 1 NpaBoBble PaKTopPbI

B. akonornyeckune akTopbl U MHPPACTPYKTypa

B. KynbTypHO-couunanbHble hakTopbl

I". nonuTnyeckmne n aKoHoOMUYeckne akTopbl

6. NpeameTHasa obnacTb NnpoekTa

A. COBOKYNHOCTb NPOEKTHbIX paboT, NPOAYKTOB U yCryr, NPOU3BOACTBO KOTOPbLIX AOMKHO ObiTb 06ecneyeHo
B paMKax OCyLLEeCTBNSIEMOro NpoekTa

b. pesynbTathl npoekTa

B. mecTononoxeHne NpoekTHoro odumca

. rpynna anemeHTOB (BKMOYAKOLIMX KaK JHOAEN, TaK U TEXHUYECKME SMIEMEHTbI), OPraHN30BaHHbIX TaKUM
06pa3om, UTO OHM B COCTOSIHUM AENCTBOBATb Kak eQuHOE LIeNoe B LENsaxX AOCTMKEHMS NOCTaBMNEHHbIX Nepes
HUMM Lenen

7. ®asa npoekTta — 370 ...

A. Habop norMyeckn B3anMMOCBS3aHHbIX pPaboT NpoekTa, B MPOLECCE 3aBEpPLUEHUs] KOTOPbIX AOCTUraeTcs
OOMWH M3 OCHOBHbIX pe3ynbTaToB NpoeKTa

B. nonHbI Habop nocnegoBaTenbHbIX PaboT NpoekTa

B. kntoyeBoe cobbITvE NPOEKTA, UCMONb3yeMOE A1 OCYLLIECTBMNEHNS KOHTPOMSA Ha4 XO40M €ro peanusauum

8. MpoekTbl, NoABEPKEHHbIE HAaMBONbLLEMY BIMSIHUIO BHELLHETO OKPYXKEeHMWSI
A. CoumanbHble N UHBECTULIMOHHbIE

B. OKoHOMUYeckne 1 MHHOBALIMOHHbIE

B. OpraHusaumnoHHble 1 9KOHOMUYecKne

9. ®dyHKUMOHambHas CTPyKTypa — 37O ...

A. COBOKYNHOCTb NUHENHO-PYHKUNOHAmNbHLIX MogpasfeneHvun, rae Kaxgoe noapasfaeneHve BbINONHAET
onpeaeneHHble PYHKLMKN, XapaKTepHbIE 118 BCEX HanpaBleHUn AesaTeNbHOCTY NpeanpusaTms

b. BpemeHHasi CTpykTypa, co3gaBaemasi Afsi PEeLUEeHWs KOHKPETHOW KOMMSIEKCHOW 3afdaun (pa3paboTku
MpoeKTa u ero peanvaaumm)

B. cTpykTypa, 3akpennsioLwias B OpraHM3aumMoHHOM MOCTPOEHUN KOMMAaHWM Ba HanpaBneHnsl PyKOBOACTBA —
BEpTUKaNbHOE (ynpaBrneHne QYHKLMOHANbHBIMU W JIMHEWHBIMW CTPYKTYPHBIMWU MOApa3AeneHnsamm) u
ropu3oHTanbHoe (yrnpaBrieHne npoekTamm)

10. OpraHu3auMoHHasa CTPYKTypa, Mpu KOTOPOW BO3MOXHO MepepacrnpenenieHne 4YeroBeYecKMX pecypcoB
Mexay npoektaMmu 6e3 peopraHusaummn CyLLeCTBYIOLLEN CTPYKTYpbI

A. MaTtpuyHas

B. dyHKuMOHaNbLHas

B. JluHenHo-pyHKUMOHaNbHasA

. AvBunanoHanbHad
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11. YyacTHUKM npoekTa — 370 ...

A. husmyeckne nuua u opraHMsauuun, KOTopble HENOCPELCTBEHHO BOBMEYEHbl B NPOEKT UMK YbM UHTEPECHI
MOryT BbITb 3aTPOHYTbI NPW OCYLLECTBIIEHMN NPOEKTA

B. kOHeYHble NoTpebuTenn pesynbTaToB NPoeKTa

B. komaHaa, ynpasnstoLiasa npoekTom

[". 3aka34vmK, MHBECTOP, MEHEXKEP NPOEKTa U KOMaH4a NpoekTa

12. Lenb npoekTta — 370 ...

A. Xernaemblin pesynbTaT AeATEenNbHOCTU, OOCTUraemMbli B UTOre YCMELWHOro OCYLEeCTBMEHUsS NpoekTa B
3aJaHHbIX YCMNOBUSIX €ro BbIMOSTHEHNS

B. HanpaeneHns 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIEHUS MPOEKTa

B. nonyyeHne npnbbinm

I". NnpuymnHa cyLLecTBOBaHMSA NpoeKTa

13. CtpaTterus npoekra — 970 ...

A. Xenaembln pesynbTaT AeATenbHOCTU, OOCTUraemMbli B UTOre YCMELWHOro OCYLeCTBMEeHUs NpoekTa B
3aflaHHbIX YCNOBUSAX €ro BbINOSTHEHUSA

B. HanpaeneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBNEHUS NPoeKTa

B. nonyyeHne npnbbinu

I". NnpuymnHa cyLLecTBOBaHMS NpoeKTa

14. 3agaun, KOTopble BKMOYaeT PopMMpOoBaHME KOHLEMNLUM NpoekTa

A. AHanu3 npobnemsbl 1 NOTPEBGHOCTN B NPOEKTE

B. C60op ncxoaHbIX aHHbIX

B. OnpepneneHuve uenen n 3agay npoekta

I". PaspaboTka koHuenuumn no oTaenbHbIM OYHKLMUSM yrpaBreHusa npoekTa
[1. OpraHusaumsi n KOHTPOJIb BbIMNOSTHEHUSA paboT

E. YTBEp)XaeHMe oKkoHYaTENBHOro GoMpKeTa NpoeKkTa

K. MNMognncaHne KOHTPaKTOB U KOHTPOSTb 3@ UX BbINOSTHEHNEM

15. MNMocnegoBaTenbHOCTb MPOLLECCOB OnpeaeneHus Lenen n 3agad
A. dopmynunpoBaHune

Bb. CtpykTypmpoBaHue

B. CornacoBaHue

. dukcauus

16. KoHuenumsa npoekTa ...

A. pormxHa b6bITb cornacoBaHa Ko4eBbIMU y4aCTHUKaMU NPOeKTa: 3aka3ynMkoM, MHBECTOPOM, CMIOHCOPOM U
Aap.

b. ob6sa3aTenbHO cogepXUT OnNUcaHne Lenen NpoekTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxgaeTcsa B 3aBepLUeHUnN hasbl MHULMALUM MpoeKTa

I". 0b6sa3aTenbHO COaEPXKUT CBOAHBIN KaneHdapHbI NiiaH NPOEKTHbIX paboT

[1. ob6s3aTensHO gomkHa ObITb 0hopMIieHa B BUAE nacropTa NpoekTa

E. obsasatenbHO [orkHa coaepaTb KOHUENUUW MO YMPaBfeHU KOMMYHMKAUMAMM, MOCTaBKamMn |
KOHTpakTamu

17. CooTtBeTcTBME (ha3 NpoeKTa 1 Lerieln OLEHKM MHBECTULIMOHHOIO NpoekTa

A. MpuHATUS peleHnst 06 MHBECTUPOBAHNM — UHMLMALNS NpoeKTa

b. Pa3paboTku onTumanbHOM CXembl MHBECTMPOBaHMS — pa3paboTka npoekTa

B. MNpomexyToyHas oueHka NpPOEKTa, C Lenblo NPUHATUS peLleHusl O OarnbHEeNWeM WMHBECTMPOBaHUN —
peanu3aunsi NpoekTa

I". dMHanbHas oLeHKa pe3ynbTaToOB MPOEKTa — 3aBEPLUEHNE NPoeKTa

18. N3 AByx NPOEKTOB YPOBEHb LOXO4HOCTU BbILE Y TOTO, Y KOTOPOTO ...
A. IRR-r 6onbLue

B. IRR Gonblie

B. IRR MeHsblLLe

I. Bbile 00bEM BbIpYYKH

19. MNpw NpUHATUN pelleHns 06 MHBECTUPOBAHUN HEOOXOAMMO YYNTLIBAT ...
A. MHNAUMIO, PUCKK, anbTEePHATUBHbIE BapnaHTbl MIHBECTMPOBAHNS
B. nHdnauuo n puckm
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B. VIH(bJ'IFlLI,I/II‘O N anbTepHaTnBHblE€ BapnaHTbl MUHBECTUPOBAHUA
r. PUCKN U anbTepHaTUBHbIE BapaHTbl MUHBECTUPOBaAHUA

20. MpoekKT ybbITOYEH, ecnu. ..
A.IRR>r
B.IRR=r
B.IRR<r
NIRR>0
0. IRR> 1

21. MpoekKT aBnsieTcst yObITOYHLIM, ECNUA ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 nnn NPV =0

. NPV He paccunTtaH

22. MpoekT 6e3ybbIToYEH, ecnu ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHKka MHBECTULIMOHHOTO MPOEKTa 3aKMYaeTCa B ...
A. CpaBHEHMM BXOOSALLNX U UCXOASLLMX MPOEKTHbLIX NOTOKOB
B. pacyeTe uncTon TekyLLen LLEHHOCTU NpoeKkTa

B. aHanu3e npunbbinu npoekra

[". nporHo3npoBaHun JOX040B 1 3aTpaT

24. V13 aByx NpoekToB Hanbornee a3 eKTnBEH TOT, Y KOTOPOIO ...

A. nngekc npmbbinbHocTn (Pl) 6onbLue

B. nhgekc npmbbinbHocTu (Pl) MeHbLue

B. pasHuua nHaekca npubbinbHocty (Pl) n ctaBkm agnckoHTupoBaHus (r) 6onbLue
I". 3satpatbl (C) MeHbLUe

25. HBecTMUMM LenecoobpasHbl B TOM cnyvae, ecnu nepuo oKynaemocTHy ...
A. He BbIXOOMUT 33 PaMKM >KM3HEHHOIO LiMKNa NpoekTa

B. meHblle 3 net

B. BbIXOOWUT 3@ paMKM KNU3HEHHOTO LIMKNa NpoeKTa

I". He onpenenéx

26. ®akTopbl, KOTOPLIMU XapakTepu3ylTCA NPOEKTHbIE PUCKM M Ha OCHOBE KOTOPbLIX (POPMUMPYETCA MnaH
yNpaBneHns puckamu

A. PuckoBoe cobbiTue

B. BepoATHOCTb HAcTynneH1s pUuckoBOro CobbITUSA

B. Paamep notepb B pesynbTaTe HacTyMeHNst PUCKOBOIO CobbITUS

. CteneHb arpeccMBHOCTU BHELUHEN cpeapbl

L. YposeHb MHpnaumm

E. KoHkypeHTHas cpena

XK. PernoHanbHoe 3akoHoOOaTENbCTBO

27. OcHoOBHOW pe3ynbTaT cTaamu pa3paboTku NpoekTa

A. cBOOHbIV MriaH OCYLLIECTBIEHUS NpoeKTa

B. koHUEenums npoekTa

B. gocTvXeHne Lenu n nonyyYyeHrne 0XnaaemMoro pesynbrara npoekTa
I". NHXeHepHast NPOeKTHasA AOKYMeHTauums

28. lNocnenoBaTtenbHOCTb AENCTBUI MO nrnaHNMpoBaHUO CTOMMOCTU NPOEKTa

A Onpep,eneHwe CTOMMOCTU UCNonb3oBaHUA pecypcoB (MaTepMaﬂbelX n prﬂ,OBbIX)

b. OFIDED,SHEHI/IS CTOMMOCTWN KaxXgomn ﬂpOSKTHOVI paGOTbI, ncxoga u3 obbema 3aTpavynBaeMbIX Ha
BbIMNoJiHEHNE pecypcoB N X CTOUMMOCTHU

B. Onpep,eneHVle CTOMMOCTW BCEro npoeKkrta

. CocTaBneHue, cornacoBaHue n yTBEpXOeHNne CMeTbl NpoeKTa

25



[. dopmupoBaHue, cornacoBaHne U yTBepxaeHue GlookeTa npoekTa

29. MpegmeTHasn obnactb NpoekTa — 3710 ...

A. copgepxaHve M 00beM MPOEKTHLIX pPabOoT, COBOKYMHOCTbL MPOAYKTOB W YCNYr, NPOM3BOACTBO KOTOPbIX
OOJIMKHO ObITb 0becneyveHo B pe3yrbTaTe 3aBepPLUEHNUS] OCYLLECTBNSEMOrO NpoeKkTa

B. xenaembln pe3ynbTart OeATENbHOCTU, OOCTUraeMbll B UTOre YCMELUHOro OCYLLUECTBMEHUS NPOEKTa B
3a[jaHHbIX YCIOBUSAX €ro BbIMOMHEHNA

B. HanpaBneHus n 0OCHOBHbIE MPUHLMMNbI OCYLLECTBNEHNS NPOEKTa

I". TeppuTOpUA peanunsaumm nNpoekTa

[1. npuymHa cyulecTBoBaHMS NpoeKTa

30. NnaHupoBaHue npoekTa — 3To ...

A. HenpepbIBHbIN NpoLecc onpeaeneHs Haunyywero crnocoba AenCcTBUA Ans AOCTUXKEHWUSI MOCTaBNEHHbIX
Lenewn npoekTa ¢ y4eToM cKragblBatoLLencs o6cTaHOBKM

B. pasoBoe meponpusaTue No co3gaHuio CBOAHOMO MriaHa npoekTa

B. aTto cTagma npouecca ynpasreHWs MPOEKTOM, pesynbTaTOM KOTOpPOW SBMNSETCS CaHKUMOHUPOBAaHMWE
Havyana npoekra

31. YTo Takoe XU3HEHHbIN LIMKN UHBECTULIMOHHOIO NpoekTa?

A. TlpoaormXUTENBHOCTL BbLINOMHEHNS MEPONPUSATUA NO MPOEKTY OT MOMEHTa 3apoXAeHws uaen A0 ee
NoNHON peanunsauun.

Bb. BpemeHHOW wHTepBarn, xapakTepusylowWmi NpoOaoIKUTENbHOCTb, BbINOMHEHUA paboT no gaHHOMY
NPOEKTY.

B. MNMpomexxyTok BpeMeHn oT MOMeHTa 060CHOBaHWS NpoeKTa 40 MOMEHTa NOMyYeHUs UHBECTULNIA B MPOEKT.

32. Yto BkoYaeT B cebs KUSHEHHbIN LIMKN NpoekTa?
A. Ctagum v aTtanbl.

b. Ortanbl.

B. ®asbl, ctagum n atansbl.

33. Ha kakom BpeMeHHOM OTpe3Ke XW3HEeHHOro LMKNa MnpoeKkTa pacCYMTbiBaeTCs KoMMmepyeckas
3(pPEKTUBHOCTb NpoeKTa?

A. Ha npeguHBECTULMOHHOM.

B. Ha nuBecTUUMOHHOM.

B. Ha akcnnyartaymoHHOM.

I". Ha Bcex.

34. Yto Takoe kommep4deckasi aheKTUBHOCTb NpoekTa?

A. Llenecoobpa3sHocTb peanu3auumn npoekTa ¢ No3nuni ero MHNLMaTopoB.

B. BbIrOQHOCTb OCYLLECTBIEHUSI AAHHOMO MPOEKTa C TOYKM 3PEHMST peLleHus CoumanbHO-3KOHOMUYECKNX
3agau.

B. BdhdekTnBHOCTL BHEQPEHUSA NPOEKTA C NO3ULNIA OIOAXKETOB Pa3NMYHbIX YPOBHEH.

35. lNoHATME "MHBECTULMOHHAA NpuBneKaTelbHOCTbL NPOEKTa" pacnpocTpaHsaeTca Ha:
A. NHTEpeCh! 1 Lienv MHNLMATOPOB NPOEKTa;

B. KpaTKOCPOYHbIE U JONTOCPOYHbIE LENW MHBECTOPA;

B. agMuHMCTpaumm pervoHoB, rae AeNcTByeT NpeanpusaTme - MHULMAaTop NPoeKTa;

. ApyrMX y4acTHMKOB NPOEKTa;

[. BCex nepeyncneHHbIX BbiLLE.

36. KakoBbl MeETOObI KONTMYECTBEHHOW OLIEHKN KOMMEPYECKON 3hEKTUBHOCTN MPOEKTOB?
A. MeToa BHYTpeHHen HOpMbl BO3BpaTa.

b. MeToa 4YncToro 4UCKOHTUPOBAHHOIO 40X04a,

B. MeToa cpoka BoaBpara.

I". Bce nepeyvncrneHHble.

LUKANA U KPUTEPUN OLIEHKU
OTBETOB Ha TECTOBbIE BOMNPOCHI NTOrOBOro KOHTPOns

- OueHKa «OTNNYHOY, ECNN KONMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBMEeTBOPUTEITbHOY», ECININ KONUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMW KONMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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AN .

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31
32.

33.
34.
35.
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3.1.4. CpeacTtBa AN NPOMEXyTO4YHOM
aTTecTauum No UToram U3y4eHus QUCLUNIMUHBbI

I'Iepequb BOMNPOCOB AJ11 NOAroTOBKU K 3a4eTy

Llenn ynpaeneHus npoektamu.

3agaun, pellaemble B nNpoLecce yrnpaBneHust MpoeKkTamu.

MecTo ynpaBneHusi NPoekTaMy B MPOEKTHOM LIMKIE.

dasbl npouecca ynpaeneHust NpoekToM. OCoBeHHOCTM OeATENBHOCTM MEHEMXKeEPaA NPoeKTa Ha
Kaxkgon case.

PaboTbl 1 pecypchbl: onpegenexHme, NpMMepsb.

Cknagupyemble 1 HeCcKnagmMpyeMble pecypchbl: KnacCcuduKaLnMoHHbIE NPU3HAKKU, BUSHUE Ha
npoLecc peanusawmmn NpoekTa, KONIMYECTBEHHbIE N KAYECTBEHHbBIE XapaKTEPUCTUKN.
CopepxaHne 1 HazHayeHue CeTEBOro NnaHa.

CopepxaHne n HazHayeHne (OUHAHCOBOTO MiaHa peanu3aunm NpoekTa.

VicTopuyecknii onbIT pa3BuTUS METOLOB YrpaBeHns IPoeKTaMu.

. CpencTtBa OOCTWKEHNS Lenen ynpaBneHus NpoekTamu.

. OcHoBHbIe haKTopbl, NPUMHUMAaEMbIE BO BHUMaHUE Mpu ynpasneHun npoeKkToMm.

. Kputepun kavecTtBa ynpaBrneHusi npoekTamu.

. Bugpl puckos, cBs3aHHbIX C BbINOMHEHNEM MHBECTULNOHHbLIX MPOEKTOB.

. MeTogb! CHUXEHUS pUCKOB, CBA3AHHbIX C BbINOMHEHNEM MHBECTULNOHHbBIX MPOEKTOB.

. TeopeTunko-UrpoBas TpakToBKa CTpaTernn ynpaerneHns puckammn Ha case peanunsauum npoekTa.
. PasgeneHune oTBeTCTBEHHOCTH, CBA3AHHOW C pUCKamu, B MpoLecce ynpaBneHns NpoeKToM.

. OuHamunyeckoe nporpaMMmMpoBaHue - TeopeTuyeckas OCHoBa pa3paboTkm MHGHOPMALIMOHHBIX

MOZEenewn npoekTa.

MeTog kputudeckoro nyt (CPM) n ero npunoxeHue k npobneme ynpasreHnst NpoekTaMmu.
CopaepxaHue TexHonorum ynpasneHus npoekramun PERT.

OcobeHHocTn TexHonornm PERT no cpaBHeHntio ¢ CPM.

Kputepun agppektuBHoro npumeHeHnst tTexHornormm PERT.

Mpeanocbinkn npumeHenns TexHonorunm PERT.

OpraHu3aumnoHHbIE U TEXHUYECKME YCITOBUS UCMOoNnb3oBaHusa TexHonornm PERT.
MaoeHTndmkaumna paboT 1 pecypcoB, OTHOCALLMXCSA K AaHHOMY NPOEKTY.

O6ocHoBaHME NPOAOIMKMTENBHOCTU paboT 1 NoTpebHOCTM B pecypcax.

O6ocHoBaHMe cBA3en mexay pabotamum.

KomneHcaums puckoB yBeNUYEHUs: NPOAOIKUTENBHOCTY paborT.

MICTOYHMKM aaHHbIX O paboTax.

VICTOYHMKN gaHHbIX O pecypcax.

OkcnepTHas oLeHKa Kak UCTOYHUK JaHHbBIX 0 paboTax n pecypcax.

HopMunpoBaHue kak MICTOYHMK OaHHbIX O paboTax n pecypcax.

OcobBeHHOCTN NPUMEHEHMS CNPaBOYHOM NUTEpPAaTypbl A1 060CHOBAHMS NPOLOIMKUTENTBHOCTHU
paboT n noTpebHOCTN B pecypcax.

[MoHsATME N Ha3HayYeHne MHAOPMALMOHHOM MOgEeNM NpoeKTa.

HasHaveHne OCHOBHbIX CTPYKTYP AaHHbIX MHHOPMaLMOHHOW MoAENy NpoeKTa.

Copepxanune Tabnuubl pabor.

CopepxaHne Tabnuubl pecypcos.

HasHaueHune, cogepxaHue n otobpaxkeHne pacnpegenurenbHon Tabnuupl.

MeToabl MorM4ecKkoro KOHTPOS KOPPEKTHOCTU BBOA4A MoAenu npoekta B OBM.
lNpencraBneHne MHGOpPMaLMOHHOM Mogenu npoekTa B doopme guarpammbl PERT.
TpeboBaHus kK CETEBOMY MNI1aHYy.

CoaepxaHne TeXHONOIMYECKOro npoLecca NiaHNpoBaHus (cornacHo TexHonorun PERT/EPM).
MeTofbl NOrM4eckoro KOHTPOMSA KOPPEKTHOCTN CETEBOIO MNiaHa.

TexHonornyeckme peLeHns no MHGPOPMaLMOHHOW NOoAAEPKKE COCTaBNEHMS CETEBOrO NiaHa.
[okyMmeHT1poBaHMe CETEBOIO NiaHa 1 ero otobpaxeHne B hopme rpaduka MaHTa.
OTBeTCTBEHHOCTb MEHEKEpPa NPOEKTa U ynpaBrneHne eto.

CopepxaHve 0eaTenbHOCTM MeHeaXepa NpoekTa no BbINOMIHEHMIO CETEBOIO NiaHa.
CornacoBaHue v yTBepXXOEHME CETEBOIO NiaHa.

Jloructuyecknin, onHaHCOBbLI U KaOPOBbIA acnekTbl ynpaBneHUs NpoeKkTamMu.

Llenn n cogepxaHme TEXHONMOMMYECKOro NpoLecca MOHUTOPUHTA.

CoaepxaHne TeXHONOIMYECKOro npoLecca nepecmoTpa niaHa ¢ yY4ETOM He NpeaBuOEHHbIX
paHee 0bCTOATENBCTB.

OnepaTtnBHOe ynpaBneHve pecypcammn Ha hase MOHUTOPYHIa NMpoekTa.

VHTepdencHble U TEXHOMOMMYECKUE PELLEHUS NOAAEPKKA MOHUTOPUHIA BbINOMIHEHUSA MPOEKTa.
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53. B3aumogeicTBne MeHeoXepoB pasfMYyHOro YpoBHS B NpoLIecce MOHUTOPUHIa NpoekTa 1
onepaTUBHOIO NepecMoTpa nnaHa.

54. MNouck pe3epBOB COBEPLLEHCTBOBAHUS NPOEKTa C MOMOLLLIO ero MHPOPMAaLMOHHON MoAenW.

55. TexHonoruyeckas noaaepka coBelliaHWin U KOHCYNbTaLUuiA Mo BONpocaMm BblAeneHns pecypcos.

56. TexHonornmyeckas v opraHu3aLMoHHas NoaaepXKka KonnekTMBHOIO ynpaBreHUsl NMPOEKTOM.

npOMe)KyTO‘-IHaﬂ aTtrecTtauusa CTyaAeHTOB NO pe3ynbTaTtaM U3ydeHus yqe6H017| AUCLUUMITUHDI

Lenb HpOMe)KyTO‘-IHOVI atrectauuMm 4ABNAETCA YCTaHOBJIIEHUE YPOBHA OOCTUXEHUA KaXXObiM
CTYAEHTOM uenen n sagad O6y‘-IeHI/1$| Nno AaHHOM ANCUMNINHE, N3NOXEHHBLIM B N.2.2 HACTOsLLEN nporpamMmmbl.

CDopma I'IpOMG)KyTO‘-IHOVI arrectauum o6yqa+ou.|,v|xc;| — 3ayeT.

OcHo8Hble ycriosusi Mosy4YyeHus 3a4yema:

- 100% noceLlleHne Nekumn, CEMUHAPCKMUX U NPaKTUYECKNX 3aHATUN.

- MonoxutenbHble OTBETbI MPU TEKYLLLEM ONpPOCe, NPOXOXAEHNE BCEX 3TANOB TECTUPOBAHMSI.

- MoproToBNEHHOCTb MO TEMaM, BbIHECEHHLIM HA CaMOCTOSITENIbHOE U3YyYeHUe 1 rPaMOTHbIE OTBETHI Ha
ceMuHape.

MNMnaHoBas npoueaypa nonyyYyeHUs 3avéTa:
1) CTyaeHT npeabsaBnsaeT npenogasarento:
- yyebHoe nopTdonmno (CMcTeMaTn3MpoBaHHY0 COBOKYMHOCTb BbINOMHEHHbIX B TeYeHue nepuoga obyveHuns
NMUCbMEHHbIX PaboT M ANEKTPOHHBLIX MaTepurarnos).
2) [penopaBatenb npocMaTpuBaeT nNpPeACTaBMEHHbIe MaTepuarnbl W 3anMcu B XXypHane y4véta
noceLlaemMocTM M YCNeBaeMOCTW CTYAEHTOB (BbICTaBMNEHHblE paHee CTyaeHTy auddepeHunpoBaHHble
OLEHKM O UTOraM BXOOHOrO KOHTPOMS, NPaKTUYECKMX 3aHATUN U UTOFOBOIrO TECTUPOBaHUS).
3) NpenogaBaTenb BbICTABMASET OLEHKY B 9K3aMeHaLNOHHYI0 BEAOMOCTb U B 3a4ETHYIO KHUXKKY CTyAEeHTa

KPUTEPUU OLIEHKU
OTBETOB Npwu 3a4yeTe

«3a4TeHo» - NPOCTaBMnseTCs CTy[AEHTaM Ha OCHOBE MOCELLAeMOCTM CTYAEHTOM 3aHSATUA U YCMELUHO
CAaHHbIX paboT. A Takke CTydeHTam, akKTUBHO Y4aCTBOBABLUMX B MPAKTUYECKUX 3aHSATUSX.

«He 3ayTeHoO» - npocTaBnsieTcs CTyAeHTaMm, He MOCeLlaBlUMX ayAuTOPHbIE 3aHSATUS, a Takke He
MOSTHOCTBIO BbINOMHUBLWINM TpeboBaHust y4ebHOro nnaHa gaHHoro kypca.
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8 NIMCT PACCMOTPEHWUA U OOOBPEHUNA
DOHA OLIEHOYHbIX CPEACTB AUCLIUNITUHDI
B cocTtase OMOM

1. PaccMoTpeHa U ogobpeHa:

a) Ha saceganun obecneunsatoLLen npenogasaHue kadeapsb! J.kLLkWLLLLLu G W Lk—kcui)mwc LQ

SR 4
npotokon Ne /X'T-OT& 04 204/ /
3as. Kacpenpoit, FL1S. OV wiific / C'L"&’“’%{&“ g

‘-,1\, (\uf

6) Ha 3acenaHuu MeToan4eckoin KOMUCCUKU Mo HanpasneHuo

npotokon Ne_7C__ ot 4Y 05 20 4/,
Mpeacepatens MKH - 220Y. O/ M P@ﬂuﬁ'@m f/d&
(9%

2. PaccMmoTpeHue u ogobpeHue npeacTaBUTeNnsaMU npodeccMoHansHon ciepbl
no npodunio OMNOIM:

Omckoit obnactu /Benéskux C.B./
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