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BBEAEHUE

1. ®oHO OUEHOYHbIX CPEeACcTB MO AWUCLUUMNMHE siBRsieTcss obsizaTenbHbiM  060COGEHHBIM
npunoxeHvem k Pabouei nporpaMMe AUCUMMNIIVHBI.

3. ®oHO OLEHOYHbIX CPEACTB SIBMSIETCA COCTaBHOMW 4acTbld HOPMaTUBHO-METOAMNYECKOrO
obecneyeHnst CUCTEMbI OLIEHKUN Ka4YecTBa OCBOEHMS 0By4aloLLMMUCA YKa3aHHOW OUCLUMNINHDI.

4. Tpn nomowm ®OC  ocylecTBNSAETCA KOHTPOMb W ynpaBrfieHWe npoLeccom opMMpoBaHUS
obyvarommmca komnetTeHuuin, 13 yucrna npegycmotpeHHbix ®FOC BO B kavecTBe pesynbTaTOB OCBOEHMS
ONCUMNIWHBI.

5. ®oHO OLEHOYHbIX CPeAcTB MO AUCUMNIIMHE BKIoYaeT B cebsA: OLeHOoYHble CpeacTsa,
npuMeHsieMble Ons  BXOOHOTO  KOHTPOMNSA; OLEHOYHble CcpeacTsa, nMNpuUMeHseMble B paMkax
UHOVBMAOYanM3auMn BbINONMHEHUS, KOHTpons UKCMpoBaHHbIX BuaoB BAPC; oleHoyHble cpencTsa,
npuMeHsieMble 0N TeKYLLero KOHTPONs W OLEHOYHble CpeacTBa, MpUMeEHsieMble MpU MPOMEXYTOYHOM
aTTecTauun Nno uToram UsydeHns AUCLMNIMHBLI.

6. Paspabotumkammn poHOa OLEHOYHbIX CPeacTB MO AUCUUMNMUHE SABMSKOTCA npenogaBaTenu
kadenpbl MeHepkMeHTa M MapkeTuHra, obecneuvBawolen udydyeHve oOy4varLWUMUCS OUCLMMNIUHBI B
yHuBepcuteTe. CopepxaTenbHonW ocHoBon pAnst paspabotkm ®OC nocnyxuna Pabouyas nporpamma
ONCLMNINHBI.



1. OXWOAEMbBIE PE3YJIbTATbl U3YYEHUA
y4eOGHOM ANCUUNIINHBI, NEePCOHaNbHbLIN YPOBEHb AOCTUXEHUA KOTOPbLIX NpoBepseTcs
C UCnonb30BaHUEM NpeAcTaBeHHbIX B M. 3 OLEHOYHbIX CPeaAcTB

KomneTeHuuu, Koa n KoMnoHeHTbI KOMNneTeHUUn,
B hOpMMpPOBaHMU KOTOPbIX HauMeHoBaHue dhopMupyemMble B pamkax JaHHOW AUCLMMIUHBI
3ageMcTBOBaHa AUCLMMIIMHA MHAMKaTopa (kak oXmMaaembivi pe3ynbTaT ee 0CBOEHMS)
xon HAUMEHOBAHME BOCTUXKEHUN 3HaTb U ymeTb aenatb BnafeTb HaBblkamu
KOMMNeTeHLUn NnoHMMaTb (oencTBoBaTh) (MMeTb HaBbIKM)
1 2 3 4
YHueepcasnbHbie KomnemeHyuu
YK-2 nA-1yk-2 MeToAbl nporHo3nposartb HaBbIkamMu
CnocobeH B1aeTb | NnaHMpoBaHUs npobnemHble COCTaBIeHus nnaHa-
pesynbTat NPOEKTHOMN CcuTyauumn v puckm B | rpadvka peanvsaumu
OEeATenbHOCT U | OesTENbHOCTU NPOEKTHOM npoeKTa B LIENOM ”
nnaHnposaTb OeATeNnbLHOCTN nnaHa-KoHTpons ero
CnocobeH ynpaenaTe | nocnegoBaTernbH BbINONHEHMUS
NPOEKTOM Ha BCex OCTb LaroB Ans
aTanax ero ero JOCTUXEHWUS.
YKM3HEHHOTO LMKna dopmupyeT nnax-
rpadpmk
peanusauun
npoekta wn nnaH
KOHTpONs 3a ero
BbIMONTHEHNEM.

YK-3 CnocobeH nNa-1yks anroputmbl HaxoauTb HaBbIkaMy BHELAPEHUsI
opraHusoBbiBaTb U | BbipabaTtbiBaeT BHEAPEHS BO3MOXHbIE NyTK B NPaKTUKy
pykoBOAMTbL paboToi | cTpaTernio B NPaKTUKy BHEAPEHUS pesynbTaToB NpoekTa
KOMaHzbl, COTpyAHUYecTBa pesynbTaToB B NPaKTUKy
BblpabaTbiBas W Ha ee OCHOBe | MpoekTa pes3ynbTaToB
KOMaHZHYyo opraHusyet npoekTa
cTparteruio anst | paboty komaHgbl
LOCTUXEHUS! AN OOCTWKEHMS
NnocTaBnEeHHOM Lenu nocTaBneHHon

uenu

YK-5 CnocobeH na-1yks BUAbI peliaTb TUMNOBbLIE MaTeMaTU4eckumm,
aHanuanpoBaTb n | AgekeaTtHo ynpaBneH4Yecknx | maTeMaTnyeckue CTaTUCTUYECKMMU U
yYnTbIBaTb obbsacHseT peLleHuiA, 3ajaun, KONMUYeCTBEHHbIMU
pasHoobpasue 0cobeHHOCTH COBpEMEHHbIE ucrnonb3yemble Npu | METOAaMU peLLeHus]
KynbTyp B npouecce | noBeaeHus u npvembl u NPUHATUN TUNOBbIX
MEXKYbTYPHOrO MOTMBaLMN MeToAbl ynpaeneH4Yecknx OpraH13aumoHHO-
B3aMMOAENCTBUS nogen pa3paboTku, peLueHui ynpaBneH4yeckmx 3agay

pasnuyHoro NPUHATUS U
coumMarnbHOro n onTumMmu3aLum
KynbTypHOro ynpaBneH4YecKnx
NPOUCXOXAEHNSA B | peLueHuii
npouecce

B3aNMOAENCTBUSA

C HUMU, onupasicb

Ha 3HaHue

NPUYMH

nosiBrneHust

coumanbHbIX

obbluaeB n

pasnuunin B

noBeaeHnM

naen.

OlNK-5 | CnocobeH na-lonk-s 3KOHOMUYecKoe OCHOBBbI HaBblkaMu
OCYLLECTBNATb Ocyuwiectensier coaepxaHue 9KOHOMMWYECKNX 3KOHOMMYECKMX
TEXHUKO- TEXHUYECKOE U NPOEKTHOM 3HaHUN B pac4eToB B
39KOHOMUYECKOE 3KOHOMMUYEecKoe 0EeATENbHOCTH, ynpasneHuu npouecce
o6ocHoBaHue obocHoBaHue 3M1EMEHTbI npoeKkTamu, NPOEKTHON
NpPOEKTOB B | NPOEKTOB B nnaHa-rpacguka COCTaBnATb NnaH- OesTenbHOCTH,
npodeccroHarnbHow npodpeccmoHansbH | peanusauuu rpadomk HaBblKaMu
OEeATEenNbHOCTU Ol eATeNnbHOCTM | MpoekTa peanusauum COCTaBMeHWs nnaHa-

npoekTa B UeNIoMm 1 | rpadhmka peanvsauum

niaH KOHTPOSS er0 | MPOEKTa B LIENTOM 1

BbIMNOMHEHMUS nrnaHa KOHTPOrs ero
BbINOMHEHUS




WO-2onk-5 OCHOBBbI ynpasensaTb HaBblkaMu y4yacTus B
CnocobeH yrnpaBreHus NPOEKTOM yrpaBIieHnn NPOEKTOM
obocHoBaTb npoekTamu
TEeXHOmMornyeckne
npuémbl ans
nony4eHus
HanbonbLuen
3KOHOMUYECKON
3P PEKTMBHOCTU
OrlK-6 | CnocobeH ynpaenate | WO-lonk-s TpeboBaHus K npeacTaBnaTb HaBbIKOM Ny6NYHOro
KomnmneKkTusamm n | CnocobHOCTbIO NOAroTOBKU pesynbTaThl npeacTaBneHns
OpraHv3oBbIBaTb co3fasatb B pasnuuHbIX npoekTa (unu pe3ynbTaToB NpoekTa
npoweccol Konnektuee OOKYMEHTOB Mo OoTAErnbHbIX ero (nnn oTAEnNbHLIX ero
npou3BoACTBa OTHOLLEHNs peanunsaumu aTanos) B hopme 3Tanos)
COTpyAHU4ecTBa npoekTa (oT4yeThl, | OTYETOB, CTaTew,
cTaTtby, Te3ncol BbICTYMMEHUA Ha
OOKNajoB U T.4.) | Hay4dHo-
NpaKTU4eCcKnX
KOH(pepeHUUsIX,
ceMuHapax u T.n
Na-2onk-6 6a3oBble noaTanHo HaBblkaMu NO3TAMHOro
CnocobeH ycrnoBus KOHTpOnupoBaTb KOHTpONs peanv3aumu
paspeLuatb 3aKrno4aembix peanusauuio ycrnosui
KOHNUKTHbIE cornawueHun, ycnosumn 3aknioyYaembIx
cuTyauum O0roBOPOB U 3aKntoyaembIx cornawieHun,
KOHTPAaKTOB Ansi cornalieHun, [OroBOPOB U

[OCTUXEHNSA JOroBOPOB U KOHTPAKTOB Ansi
BbICOKOM KOHTPAKTOB 4115 [OCTUKEHUS BbICOKOW
COrNacoBaHHOCT | AOCTUXKEHUS COrnacoBaHHOCTU MpK
1 npu BbICOKOW BbIMNOMHEHUM
BbIMOMHEHUN COrnacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npw BbIMNOSTHEHNUN NpPOEKTOB
NpPOEKTOB KOHKPETHbIX

NPOEKTOB




YACTb 2. OBLLAAA CXEMA OLIEHUBAHUMA XOOA U PE3YNIbTATOB U3YYEHUA
YYEBHOU ANCLUNNINHDbI
O6LwWme KpUTEPUN OLIEHKU U peecTp NPUMeHsAeMbIX OLleHOYHbIX CPeacTB

2.1 O630pHasa BeAOMOCTb-MaTpULa OLEHMBAHUA X04a U pe3ynbTaToB U3y4eHus1 y4ebHoMn

AUCUNNNIUHDbI B paMKax negarormn4eckoro KOHTpo-ns

PeXnum KOHTPOMbHO-OLEHOYHBIX MEPONPUATUN

OueHka co CTOPOHbI

Kareropus camooLeHka B3aMMOOL|EHKa npeacraButens Komuccmonk
KOHTpOMA N OLLEHKN H H npenogasaTens pea asi oueHka
npovssoacTea
1 2 3 4 5

BxogHoOM KOHTpOsb 1 TecTtupoBaHue
WHaomeunayanusaums
BbIMOSIHEHNS™,
KOHTpOInb 2
pUKCMpPOBaHHbIX
BugoB BAPC:
- CamocTosiTensHoe

21 TecTnpoBaHue
N3y4YeHne Tem
TeKywnin KOHTPOnb: 3
- B pamkax

P . Bonpockl ans Onpoc,
CeMMHaPCKMX 3aHATUN 3.1
CaMOMOAroTOBKU TecTupoBaHue

1 NoAroToBKU K HAM

- B paMKax

BbinonHeHune

NPakTU4eCcKnx 3aHaTnmm | 3.2 npakTU4eckon
1 MOATOTOBKM K HUM paboTbl
Py6exHbIn 4

KOHTPOJb:

" 110 TOTaM N3yHenma 4.1 CobecepoBaHue
pasgenos

- BbIXOOHOW KOHTPOIlb 4.2 TecTupoBaHue
MpomexyToyHas Bonpockl ans

aTtrectaunsa* utoram 5 noAaroToBKK K 3aveTt

Nn3yvyeHna gMcunniunHbl 3avety

* AaHHbIM 3HAKOM MOMEY€EHbI nHonBungyanusnpyemMmbole Bnabl y‘466HOI7I pa60Tbl

2.2 ObLwwue KpUTEPMU OLIEHKMU XOAa U pe3yrnbTaToB

M3y4YeHUA Yy4eOHON ANCLUNITUHBI

1. PopmanbHbIN KPUTEPUN NOJNTyYeHUA O0GyvaroLMMUCA
NONOXUTEeNbHOM OLEHKN MO UTOram U3yYeHUs AUCLUNIIUHDI:

1.1 MNMpegycmoTpeHHas nporpaMmma
N3y4YeHUst QUCUMNNMHBI 0By4aloLwmnmcs
BbIMOJSIHEHA MOMHOCTLIO A0 Havana
npoLecca NpoMeXyTOYHOM aTtTecTauum

1.2 Mo kaxxgon 13 npeaycMOTPEHHbIX NPOrpaMMon BUAOB paboT
no gucumnnuHe oby4aloWmincs ycnewHo otTyuTancsa nepeg
npenogasaTtenem, 4eMOHCTPUPYS NP 3TOM AOMKHbIN (He Huxe
MWHUMasIbHO NPUEMIIEMOr0) YpOBEHb CDOPMMPOBAHHOCTM
3M1EMEHTOB KOMMNETEHLMI

2. I'pynnbl HedbopMmanbHbIX KpUTEepues

KayeCTBEHHOW OLeHKM paboTbl 06yvaloLerocs B pamkax U3y4YeHus AUCLUNIMUHDI:

2.1 KpuTepuu oLeHKN KayecTBa xoAa
npouecca usyyeHust obyyaroLmmces
nporpaMmbl AUCLMNANHBI (TEKYLLEN
yCcrneBaemocTm)

2.2. Kputepun oueHKn KadecTsa BbIMOMHEHNSA KOHKPETHbLIX BUAOB
BAPC

2.3 Kputepun oLieHKM kKayeCcTBEHHOIo
YPOBHSA MTOrOBbIX PE3YyNbTaToB
N3yYeHUss OQUCLMMNNNHBI

2.4. Kputepumn aTTecTalMOHHOW OLLEHKM Ka4eCTBEHHOIO YPOBHS
pe3ynbTaToB U3yYeHUs OUCLUNITUHBI




2.3 PEECTP

3f1eMeHTOoB (*)OH,D,a OLEeHOYHbIX CcpeacTs no yqe6|-|017| auncuunnuHe

prnna OueHo4Hoe CcpencTBoO UK ero afNneMeHT
OLEHOYHbIX CpeacTB HanmeHoBaHue
1 2

1. CpepctBa ansa
BXOOHOro KOHTPOJA

TecToBblE BOMPOCHI Anda npoeegeHnda BX0OAHOIro KOHTpPOJid

KpVITepVIVI OLUEHKN OTBETOB Ha TECTOBbIE BOMNMPOCblI BXOOAHOIO0 KOHTPOJ14

2. CpencrtBa

AnA nHaMBuAayanusauum
BbINOJIHEHUA,

KOHTpons
¢pMkcMpoBaHHbIX BUAOB
BAPC

TeMbl AnNa caMoCTOATENbHOIo N3y4yeHuna

O6wwun anropntmMm camMoCTOATENIbHOIO N3y4eHnA TeMbI

KpMTepvm OUEHKN CaMOCTOATENTIbHOIo N3yvyeHuna Tembl

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI anga camMmonogroToBky no tTeMmam CeMMHapCKNX 3aHATUN

KpuTepun oueHk/M camonoaroToBKM N0 TEMaM CEMUHAPCKMUX 3aHATUN

TeMbl NpakTU4EeCKUX 3aHATUN

KpMTepvm OUEHKM camMonogroTtoBku No TeMamM npakTn4yeckmnx 3aHATUI

4. CpepcTBa TecToBble BONPOCHI A5 NPOBEAEHUSI PYGEXKHOro KOHTPOrs
Ansa py6exxHoro KoHTponsi | Kputepum oLeHKM OTBETOB Ha TECTOBbIE BOMPOCHI PYOEXHOr0 KOHTPOS
5. CpeactBa

AOJsl NPOMEeXYTOYHOW
aTTecTauMm no uToram
M3YYeHUs AUCLUMUNIIVHbI

Bonpocbl 4ns NoAroToBKM K 3a4eTy

KpuTepun oueHkr 0TBETOB NpY NpoBeaEHUN 3a4eTa




2.4 OnncaHue nokasarenem, KputepueB U WKan ouleHnBaHUA N 3tanoB (bOpMVIpOBaHVIH KOMNeTeHUUn B pamMKax ANCUNNIIUHDbI

YPOBHM CHOPMUPOBAHHOCTU KOMMETEHLMIN

KOMMNeTeHUusa He

cchopMMpoBaHa MWHUMaIbHbIN cpeaHun BbICOKWI
OueHKM chOpPMMUPOBAHHOCTM KOMMNETEHLWIA
He 3auteHo | 3auTeHo
XapakTepucTika chopMUPOBAHHOCTH KOMMETEHLMN
Kon MNokasatens KomneTeHuus B NomnHoMm 1. CchopMMPOBAHHOCTb KOMMETEHLIUM COOTBETCTBYET MUHUMATbHBLIM dopMbl 1 CpeacTea
NHpekc WHankaTopa WHankaTopsi OLEHNBAHUA — Mepe He cpopmupoBaHa. | TpeGoBaHWAM. MIMEIOWMUXCA 3HAHWIA, YMEHWI, HABLIKOB B LIENOM KOHTPONS
HaseaHvie [OCTUKEHMiA KOMNEeTeHLMM SHaHWA, yMEHUS, | Avelowmxcst 3HaHW, AOCTaTOYHO AMSl PeLLeHst MPaKTUHECKUX (MPOheCCHOHaNbHbIX) 3aay. hopMMpoBaHMS
KOMNETEHLN |\ omneTeHLMn HaBblKu YMEHWIA U HaBbIKOB 2. ChopMMPOBaHHOCTb KOMMETEHLIMM B LIEMIOM COOTBETCTBYET KOMMEeTEHLMN
(BnaneHns) He[oCTaToOuHO Ans TpeGoBaHUAM. VIMEIOLLWXCS 3HAHWIA, YMEHWIA, HABLIKOB 1 MOTMBaLWUN B
PELLEHNS NPaKTUYECKNX LEMOM [OCTaTOYHO ANS PELLEHNS CTaHAAPTHBIX MPaKTUYECKNX
(npodbeccuroHarnbHbIX) (npodpeccnoHanbHbIX) 3agau.
3agay 3. CchopMUPOBAHHOCTb KOMMETEHLMM MOMHOCTLI0 COOTBETCTBYET
TpeboBaHMAM. VIMerowmnxcs 3HaHUN, yMEHWIN, HAaBbIKOB 1 MOTMBAaLIMK B
MOJSIHON Mepe [OCTaTO4HO ANA PELUEHMUS CIOXHBIX NPaKTUHECKMX
(npodpeccunoHanbHbIX) 3agad.
KpuTtepumn oueHnBaHus
3HaeT meToabl He 3HaeT meTogbl 1. TNOBEPXHOCTHO OPUEHTUPYETCS B METOAAX MIIAHUPOBAHMUS MPOEKTHOM
nraHMpoBaHus MaHUPOBaHMUS MPOEKTHON | AeATENbHOCTY;
MonHoTa 3HaHWi NPOEKTHOMN AeATenbHOCTH 2. CB0o60AHO OpNEHTUpYEeTCA B METOAAX NNaHWPOBaHWSA NPOEKTHON
LEesATenLHOCTU LesTenLHOCTY;
3. B coBepLUeHCTBE 3HAET METOAbI NITaHUPOBaHUS MPOEKTHOM
LEeATeNbLHOCTU
Ymeet He ymeeT nporHoavposats | 1. YMeeT nporHo3vMpoBaTh NpobrieMHbIe CUTyaLmm;
MPOrHO3MpoBaTh npo6remMHble cUTyaumn 1 2. YMeeT nporHo3upoBaTth NpoGrnemMHble CUTYaLu U PUCKW B NPOEKTHOM
Hanuune npobnemHble PVICKV B MPOEKTHOMN [eaTenbHOCTY; n
v HOMBUAYarNbHOE
VK2 WLy yMeHUi CUTYaLWM U PUCKN | IEATENBHOCTH 3. B COBEPLIEHCTBE YMEET MPOTHO3MPOBATL NPOGNEMHBIE CUTYaLIMN 1 sanahme,
B MPOEKTHOM PUCKW B NPOEKTHO AEATENBLHOCTH
TecTupoBaHue
[EeATenbLHOCTU
Bnapeet He Bnapeet HaBbikamu 1. Briageet HaBblkamMu COCTaBIIEHUs NaHa-rpacuka peanusaumm
HaBbIKaMu COCTaBneHuUs nnaxa- npoexTa;
Hanuune COCTaBreHunsi rpachuka peanusaumn 2. BnapgeeT HaBblkaMy COCTaBMeHWA NnaHa-rpadvka peanmsaumm
HaBbIKOB nnaHa-rpacuka MpoeKTa B LenoMm 1 nnaHa- | NpoekTa B LEMoM 1 MNiaHa-KoHTPOMS ero BbINOMHEHUS;
(Bnapexvie peanusauuu KOHTpPONS ero BbinonHeHust | 3. B coBeplueHCTBE BnafeeT HaBblkaMu COCTaBMEHs nraHa-rpaduka
OrbITOM) npoeKTa B Lesiom peanusauum NpoeKTa B LIESIOM U1 MiiaHa-KoHTPONs €ro BbiMoNHEHUs!
nraHa-KoHTpors
€0 BbIMNOMHEHUs!
3HaeT anroputMbl | He 3HaeT anroputmbl 1. YacT4HO 3HaeT anropUTMbl BHEAPEHUS B NPaKTUKy
BHEAPEHUA B BHEOPEHMS B MPaKTUKY pesynbTaToB NPOeKTa;
MonnoTa aHanmi | TPAKTAKY pesynbTaToB NpoeKTa 2. Xopolwuo 3HaeT anropuTMeI BHEAPEHNS! B MPaKTVIKy
pe3ynbTaTos pe3ynbTaToB NPOekTa;
npoekTa 3. B coBepLUEHCTBE 3HAET anropuTMbl BHEAPEHUS! B MPaKTUKY WHavenayansHoe
YK-3 nNa-1 ks pe3ynbTaToB NpoeKTa 3agaHue,
YMeeT HaxoauTb He ymeeT HaxoanTb 1. YMeeT NoBepXHOCTHO HAXOAMTb BO3MOXHLIE MyTW BHEAPEHMS B TecTMpoBaHvie

BO3MOXHbIe NyTn

BO3MOXHbI€ NyTU

NPaKTVKy pe3ynbTaToB NPoekTa;

Hannuvne
MEHMIt BHEOpPEHUS B BHEOPEHUS B MPAKTUKY 2. YMeeT YaCTUYHO HaxoanTb BO3MOXHbIE MyTU BHEAPEHMS B MPAKTUKY
y NpPaKkTUKy pe3ynbTaToB NpoeKkTa pe3ynbTaToB NPOEKTA;
pe3ynbTaToB 3. YMeeT cBOGOAHO HAX0AWUTb BO3MOXHbIE NYTU BHEAPEHUS B NPaKTUKY




npoekTa pe3ynbTaToB NpoekTa
Bnapeet HaBbikamn | He Bnageet HaBbikaMu 1. YactuyHo BnageeT HaBbikaMun BHEAPEHUS B NMPAKTVKY pe3ynbTaTos
Hanunuve BHeApeHus B BHEAPEHUs B NPaKTUKY npoekTa;
HaBbIKOB NpaKTuKy pe3ynbTaToB NpoekTa 2. Xopoluo BnageeT HaBblkaMy BHEAPEHWNS B MPAKTWKY pe3ynbTaTos
(BnageHue pesynbTatos NpoeKTa;
OMbITOM) npoekTa 3. CBoboaHO BrnafeeT HaBblkamy BHEAPEHWSA B NPAKTUKY pe3ynbTaToB
npoekTa
3HaeT BuAapl He 3HaeT Buabl 1. NoBEPXHOCTHO OPUEHTMPYETCA B BUAAX YNPaBNEHYECKNX PEeLLEHN,
ynpaBneHYecknx ynpaBieHYecknx COBPEMEHHbIX Npremax n Metogax pa3paboTku, NPUHATUS 1
peLueHni, peLLeHnn, COBPEMEHHbIE ONTUMM3ALNM YIPABIIEHYECKNX PELLEHUN.
COBpPEeMeHHble npvemMbl U MeToAbl 2. CBoGOAHO OpUEHTHPYeTCA B BMAAX YNPaBNeHYECKNX PeLLeH,
MonHoTa npvemMbl U MeToAbl | paspaboTku, MPUHATUA 1 COBPEMEHHbIX Npremax 1 MeTodax paspaboTku, NPUHATUA 1
3HaHWUN pa3paboTku, onTuMm3auunmn ONTUMM3ALNN YIPABIIEHYECKNX PELLEHUN.
NPUHATUS 1 ynpaeneH4eckux pewueHnii | 3. B coBepLueHCTBE OpMeHTMPYeTCS B BUAAX ypaBneHYeckux
onTMMK3aLmu peLLeHN, COBPEMEHHBIX MPUEMax U MeTofax pa3paboTku, NPUHATUS K
yrnpaBneH4YecKknx ONTUMM3ALNM YIPABIIEHYECKNX PELLEHUN.
peLueHnn
YmeerT pewatb He ymeert pewatb 1. NoBEPXHOCTHO NCNONb3YET 3HAHUS MPU PELLIEHUN TUMOBbIX
TMMNOBbIE TUNOBbIE MaTeMaTU4ecKne | MaTeMaTU4ecKux 3agad, NCnonb3yemMble nNpy NPUHATUN
maTtemaTtunyeckue 3agayu, ucnonb3yemble ynpaBneH4Yecknx peLleHni.
Hannune 3apauu, npv NPUHATUN 2. YMeeT 4aCTUYHO MCNOMNb30BaTh 3HAHWS NPY PeLLeHUN TUMOBBLIX WHamsupyansHoe
YK-5 MA-1yks — ncrornb3yemMble Npy | ynpaBneH4ecKnx MaTeMaTU4ecknx 3agad, Ucrornb3yemble Npu NpUHATAN 3apaHve,
NPUHATUA peLueHni; ynpaBneH4YecknX peLleHuni. TecTupoBaHue
ynpaBneH4Yecknux 3. YMeeT cB0OOAHO MCNONb30BaTh 3HAHUS MPU PELLIEHUN TUMOBbIX
peLueHni; MaTemaTUyecKkmx 3agad, UCnosib3yemble Npu NPUHATAN
ynpaBneH4Yecknx peLleHuni.
Bnageet He Bnageet 1. NoBepxHOCTHO BNageeT MaTemMaTU4eckMmm, CTaTUCTUYECKUMU 1
MaTeMaTUYeCKUMK, | MaTtemaTU4ecKumu, KONMNYECTBEHHBIMU METOAAMUN PELLEHNS TUMOBbIX OPraHN3aLMOHHO-
CTaTUCTUYECKMMU U | CTaTUCTUHECKUMU U ynpaBneH4eckunx 3agad.
Hanunuve KOMNMYECTBEHHLIMU | KONMUYECTBEHHbIMU 2. Xopoluo Bnageet maTeMaTU4eckmMm, CTaTUCTUYECKUMU 1
HaBbIKOB meToaamu MeToAamu peLleHus KONMNYECTBEHHBIMU METOAAMMN PELLEHNS TUMOBbIX OPraHN3aLMOHHO-
(Bnapexune peLleHns TUNOBbIX | TUMOBbIX OPraHWM3aLMOHHO- | ynpaBneH4Yeckux 3ajad.
OMbITOM) OpraHv3aLmoHHO- ynpaBneH4eckux 3agay; 3. CBobogHo BrnafeeT MeToAaM MaTemMaTuieckumu, CTaTUCTUHECKMUN
yrpaBneHYecKnx N KONMMYECTBEHHbIMM METOAAMM PELLEHUSI TUMOBbLIX OPraHN3aLMOHHO-
3ajav; ynpaBneH4eckunx 3agad.
3HaeT He 3Haet 1. MOBEPXHOCTHO 3HAET 3KOHOMMWYECKOE CoAepX)aHue
39KOHOMMYeckoe 3KOHOMUYeckoe NPOEKTHON AeATeNbHOCTH, aNeMeHTbl NnaHa-rpaduka peanusauum
cogepxaHve cogepxaHuve npoexTa.
MonHoTa NpPOEKTHOMN NPOEKTHOMN 2. XopoLUo 3HaeT 3KOHOMUYECKOoe coaepXKaHne NpPOeKTHOWM
SHAHMIA AesiTenbHOCTY, AesiTenbHOCTU, 3anemMeHTbl | [eATenbHOCTUW, aneMeHThbl NnaHa-rpaduka peanvusaumm npoekTa.
aneMeHTbI nnaHa- nnaHa-rpacpuka 3. B coBepLUeHCTBE 3HAEeT 3KOHOMUYECKOe CopepxXaHue
rpacdmka peanu3auuv npoekTa NPOEKTHON AeATENbHOCTM, 3NIeMEHThI NnaHa-rpaduka peanusauum WuomenayanbHoe
OrnK-5 MO-lonk-s peanusauum npoekTa. 3afaHue,
npoekTa TecTMpoBaHue
Ymeer He ymeer 1. MoBEPXHOCTHO yMeeT UCMOMNb30BaTb OCHOBbI 3KOHOMUYECKUX
ucnonb3oBaTb Mcnonb3oBaTh OCHOBbI 3HaHUI B ynpaBrieHUn NpoekTamm, COCTaBNATb NnaH-rpadmk
Hannuve OCHOBBI 3KOHOMMUYECKUX peanu3auuy nNpoekTa B LLeSIOM U NiaH KOHTPOMS ero BbIMOSTHEHUS.
yMeHuI 3KOHOMUYECKMX 3HaHWI B yrpaBreHum 2. YMeeT ncnonb3oBaTb OCHOBbI 3KOHOMUYECKUX 3HAHWI B
3HaHW B npoekTamu, CoCTaBNATb ynpaeneHun NpoekTaMu, CoCTaBnsATb NNaH-rpaduk peanvsaumm
yrnpaBneHun nnaH-rpadvk peanusaumMn | NpoekTa B LLeSIOM U Ni1aH KOHTPOJIS ero BbIMOIHEHUS.
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npoekTamu,
COCTaBNATb NnaH-
rpacumk
peanusauum
npoeKkTa B LEenomM u
nnaH KOHTPons ero
BbINOMHEHMWS

npoekTa B Lenom 1 nnaH
KOHTPONA ero BbINONHEHNA

3. YMeeT B COBEpLUEHCTBE NCMOMb30BaTh OCHOBbLI 3KOHOMMUYECKMX
3HaHUIA B ynpaBrieHUn NpoekTamm, COCTaBNATb NnaH-rpadmk
peanusauumn NpoekTa B LEeMoM 1 NiaH KOHTPOSIS €ro BbINOMHEHNS.

Bnapgeet He Bnageet HaBblkamu 1. NoBepXHOCTHO BnageeT HaBblkaMu 3KOHOMUYECKUX pacyeToB,
HaBblkaMu 3KOHOMMUYECKUX COCTaBreHus NnaHa-rpadvka peanusaumm NpoekTa B LENoM 1 nnaHa
9KOHOMUYECKNX pac4yeToB B npouecce KOHTPOIS €ro BbIMOMHEHNS
pac4eToB B NpOeKTHOn B NpoLiecce NPOeKTHOW AeATeNbHOCTY.
Hanuave npouecce. [eATeNnbHOCTH, 2. Xopouo BriajieeT HaBbIkamMi SKOHOMUYECKNX PACYETOB B
HABLIKOB NPOEKTHON COCTaBMeHuNsi NnaHa- npouecce NPOEKTHOWN AesATeNbHOCTW, COCTaBNEeHUst NnaHa-rpaduka
(Bnagetve OeAaTenbHOCTH, rpachvka peanvsaumm peanu3auumn NpoekTa B LeNIOM 1 NiaHa KOHTPOMS €ro BbIMOSIHEHUSI.
OMbITOM) COCTaBneHust npoekTa B LenoMm u nnaHa | 3. OTnuM4Ho BNaAEeT HaBbikami 3KOHOMUIECKIX PAcYeToB B
nnaxa-rpacwvka KOHTPOIS €ro BbIMOMHEHNS | npoLecce NPOEKTHON AeATENbHOCTU, COCTaBIEHUs NnaHa-rpaduka
peanusauum peanu3aummn NpoekTa B LIeNIOM 1 NiaHa KOHTPOMS €ro BbIMOSTHEHUSI.
npoekTa B LiesfioM u
nrnaHa KoOHTponsi
€ro BbINOMHEHNs!
NonkoTa 3HaeT OCHOBbI He 3HaeT ocHOBbI 1. meeT obLuee npeacTaBneHve 06 ynpaBneHUn NpoekTamu.
SHAHMI ynpaBneHusi ynpaBneHns npoekTamm 2. 3HaeT OCHOBHblEe OCOBEHHOCTU yNpaBIieHNs MPOEKTaMMm.
npoekTamu 3. OTnNnYHO 3HaET KakK y4acTBOBaTb B yNpaBlieHNN MPOEKTOM.
H YMmeeT ynpaBnsaTb He ymeeTt ynpaBnsite 1. CnocobeH YacTnYHO y4acTBOBaTb B YNpaBreHUn NPOEKTOM.
anuuune WHaoveuayansHoe
onKk-5 MO-20nk. — NMPOEKTOM NMPOEKTOM 2. CnocobeH y4yacTBOBaTh B yNpaBreHun NPOEKTOM. sanaHve,
OMK-5 3. OTNNYHO 3HAEeT Kak
y4acTBOBaTb B YNpaBreHUN NPOEKTOM. TeCTUpOBaHNE
Hannuve Bnapeet He Bnageet HaBblkaMu 1. B 06wux yeptax noHMMaeT o cnocobax ynpaBrneHns NPOEKTOM.
HaBbIKOB HaBblkaMy y4acTusl | yvacTusi B ynpaBrieHumn 2. imeeT cnocobHOCTM ynpaBnsTb NPOEKTOM.
(BnapeHue B ynpaBreHun NPOEKTOM 3. YeTko BnageeT HaBblkamy ynpaBneHnst IPoeKTamMu.
OMbITOM) NPOEKTOM
3HaeT TpeboBaHns | He 3HaeT TpeboBaHus K 1. MoBepXHOCTHO 3HaeT TpeboBaHMA K NOArOTOBKM Pa3nYHbIX
K NOArOTOBKM NoAroTOBKU PasnuyHbIX [OKYMEHTOB MO peanusaumu npoekTa (0T4YeTbl, CTaTby, TE3UCHI
pasnuyHbIX OOKYMEHTOB MO [OKNaJoB U T.4.).
MonHoTa OOKYMEHTOB MO peanusauumn npoekTa 2. XopoLuo 3HaeT TpeboBaHWsA K NOATOTOBKM Pa3nnyHbIX AOKYMEHTOB
3HaHWU peanusauum (oTyeTbl, cTaTby, TE3NCHI no peanu3aumm npoekTa (0TYeTbl, CTaTbW, TE3UCHI AOKNAA0B U T.4.).
npoekTa (oT4eThl, AoKnagoB U T.4.) 3. B coBeplueHcTBe 3HaeT TpeboBaHMS K NOATOTOBKU Pa3fUYHbIX
cTaTby, TE3NChI [OKYMEHTOB MO peanu3auummn npoekTa (0T4eThbl, CTaTby, TE3NCHI
[oKnagoB U T.4.) [0KnagoB v T.4.).
Ymeet He ymeeT npeacraBnsaTte 1. CnocobeH YacTnyHO NpeacTaBnsATh pe3dynbTaTbl NpoekTa (Mnu
npeacTaBnsTb pe3ynbTaTbl MPoeKTa (MNn | OTAENbHbIX ero 3TanoB) B )OpMe OTHETOB, CTaTen, BbICTYNNEHNA Ha WuomenayanbHoe
OrlK-6 MO-lonk-e pe3ynbTaTbl OTAEenbHbIX ero 3TanoB) B Hay4HO-MPaKTUYECKUX KOH(DEPEHLUSIX, CEMUHApaXx 1 T.M. 3afaHve,
npoekta (Mnm dopmMe 0THETOB, CTaTew, 2. CnocobeH nNpeAcTaBnsTb pe3ynbTaTbl NpoekTa (v oTAeNbHbIX ero TecTupoBaHue
OTAEnNbHbIX ero BbICTYNSIEHWUI Ha Hay4HO- aTanoB) B hOpMe OTHETOB, CTaTel, BbICTYNIEHWUI Ha Hay4YHO-
Hanwnuve 3Tanos) B oopme NpaKkTU4YECKMX NpakTU4YECKMX KOHEePEHLMsIX, CEMUHapax 1 T.M.
yMeHuI OT4YeTOoB, CTaTewn, KOH(pEePEHLMSX, 3. OTnnyHO ymeeT NpeAcTaBnsTb pe3ynbTaTbl NpoekTa (Mnm
BbICTYNIEHWUI Ha ceMuHapax u T.n. OTAEenbHbIX ero aTanoB) B hopMe OTYETOB, CTaTeW, BbICTYMIEHUA Ha
Hay4Ho- Hay4HO-MPaKTUYECKUX KOHDEPEHLUSIX, CEMUHApaXx U T.M.
NpPaKTUYECKNX
KOHdepeHLUsX,
ceMuHapax 1 T.n.
Hanuuune BnageeT HaBbIkOM He BnageeTt HaBbIKOM 1. NoBEPXHOCTHO BrageeT HaBblkoM NyOnMYHOro NpeacTaBeHus




HaBbIKOB ny6nmyHoro ny6nmyHoro pe3ynbTaToB NpoekTa (UNu OTAEMbHbLIX ero 3Tarnos).
(Bnapexve npeacTaBneHns npeactaBneHns 2. Xopoluo BrnageeT HaBbIKOM NMy6nMYHOro NpeacTaBneHns
OMbITOM) pe3ynbTaToB pe3ynbTaToB NpoekTa (MNu | pesynbTaToB NPOeKTa (UM OTAENbHbIX ero 3Tanos).
npoekta (Mnn OTAEenNbHbIX ero 3Tanos) 3. OTnuyHO BrnageeT HaBbIKOM NyGNMYHOro NpeacTaBneHus
OTAEenNbHbIX ero pe3ynbTaToB NpoekTa (UNu OTAEMbHbLIX ero 3Tarnos).
3Tanos)
3HaeT 6azoBble He 3HaeT 6a3oBble 1. MoXeT 4aCTU4YHO KOOPAVMHMPOBATL AEATENbHOCTU UCMOMHUTENEN
ycrnosus YCIOBMS 3aKI04aeMbIX NPV BbIMOMHEHNN KOHKPETHBIX MPOEKTOB.
3aKnoYaeMbIx cornalieHuii, 4OroBopoB 1 | 2. 3HaeT OCHOBHbIE CNOCODLI KOOpAMHALMM AeATENbHOCTY
cornalleHuw, KOHTPaKTOB ANs ncnonHuTenen, Ans AOCTUXEHNS BbICOKOW COrNMacoBaHHOCTU Npu
AOroBOpPOB U OOCTWKEHUSI BLICOKOW BbIMOSTHEHUW KOHKPETHbIX NMPOEKTOB.
MonHoTa KOHTPaKTOB Ans COrnacoBaHHOCTU Npwu 3. CBoboaHo BnageeT cnocobamun KOOpPAMHALMN OeSATENbHOCTH
3HaHWUN AOCTVKEHUS BbIMOSTHEHUW KOHKPETHbIX ncnonHuTenen, Ans AOCTUXEHNS BbICOKOW COrnMacoBaHHOCTU Npu
BbICOKOM NpPOeKToB BbIMOSTHEHUW KOHKPETHbIX NMPOEKTOB.
COrnacoBaHHOCTH
npwv BbINOIHEHWUN
KOHKPETHbIX
NpOeKToB
YMmeeT noatanHo He ymeeT noatanHo 1. MmeeT obLuee npeactasneHne 06 NCNonbL30BaHNM METOA0B
KOHTpONMMpoBaTb KOHTpONMpoBaTb Mo3TanHOro KOHTPONS.
peanusaumio peanusaumio ycrosumn 2. YMeeT OpueHTNpoBaTbCA B METOAAX MO3TANHOro KOHTPONs
yCIoBuWI 3akrno4aemblx peanu3auuy ycroBuin 3aKII0YaeMbIX COrMaLLeHnii, 4OrOBOPOB U
3aKnoYaembIx cornalleHui, JOroBOpOB U | KOHTPAKTOB.
cornatieHun, KOHTPaKTOB Ans 3. CBOOOAHO OPUEHTHPYETCA B OCHOBHBIX METOAAX NO3TanHOro
Hannuve [0roBOpPOB U OOCTVXXEHUSI BLICOKOW KOHTPOMSA peanusaumn yCroBuii 3aKmoyaeMblX cornatieHun,
yMeHUI KOHTPaKTOB Ans COrnacoBaHHOCTU Npwu [OrOBOPOB N KOHTPAKTOB AN AOCTWKEHWNS BbICOKON COrNacoBaHHOCTH MHauenayansHoe
ONK-6 o-2 ROCTIKEHMS BbINOMHEHUN KOHKPETHbIX npy BbINOMTHEHNN KOHKPETHBIX MPOEKTOB. sananve
OnK-6 ,
BbICOKOMN NpPOeKToB TecTupoBatie
COrnacoBaHHOCTU
npwv BbIMOTHEHWUN
KOHKPETHbIX
NPOEKTOB
Bnageet He BnageeT HaBblkamn 1. B 06wmx yeptax NoHMMaeT 0 MeToAax U HaBblkax MO3TanHoro
HaBblkaMun NoO3TanHOro KOHTPONs KOHTpOnS.
noaTanHoro peanusauum ycrnosui 2. BnageeT OCHOBHLIMU METOAAMM U HABbIKAMW MOJTAMHOrO KOHTPOMSA
KOHTpOns 3aKnoYaembIx peanusauumn ycrnoBuin 3aKno4aeMblx CornatleHunin, JoroBopos 1
peanusauum COrnalleHunii, JOrOBOPOB U | KOHTPAKTOB.
ycrnoswuin KOHTPaKTOB Ans 3. CnocobeH cBO6OAHO M3NOXWUTL BCE METOAbI U HaBbIKW MO3TANHOro
Hanunuve 3akIoYaeMbIxX AOCTUXKEHUS BbICOKOM KOHTPOMNSA peannsauun ycrnoBuin 3aknioyaeMblx cornatleHui,
HaBbIKOB cornatleHui, COrnacoBaHHOCTY Npu [OrOBOPOB M KOHTPaKTOB ANs AOCTWMXKEHWNS BbICOKOW COrfacoBaHHOCTMW
(BnapeHue [0roBOPOB U BbINOMHEHNN KOHKPETHbIX npy BbINONIHEHUN KOHKPETHBIX MPOEKTOB.
OMbITOM) KOHTpaKTOB Ans NpoeKToB

DOCTUXKEHNS
BbICOKON
cornacoBaHHOCTU
Npu BbINONTHEHUN
KOHKPETHbIX
NpPOEKTOB
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YACTb 3 MeTtoauuyeckue matepuanbl, onpeaenstolume npoueaypbl oueHUBaHUA 3HaHUN, YMEHUN,
HaBbIKOB, XapaKTepu3yrLwmx 3Tanbl POpMMpPOBaHUA KOMNETEeHLUN

YacTtb 3.1. TUnoBble KOHTPOSbHLIE 3af4aHUs, HEOOGXOAUMbBIE ANA OLEeHKU 3HaHUW, YMEeHUI, HABbIKOB
3.1.1 CpenctBa ANA BXOQHOIO KOHTPONA

BOMPOCbI
ANA npoBeAeHUA BXOAHOIo KOHTpons

Bonpoc 1. [inga yero ucnonb3yetcsa 6usHec-nnaH?

1) OnNsi NPUBMEYEHNS UHBECTULINN;

2) AN NpyBrevYeHnst NoTeHUMarnbHbIX NApTHEPOB;

3) 01151 OLEHKM pearbHbIX BO3MOXHOCTEN opraHv3aLmu;
4) AN onepaTUBHO-NPON3BOACTBEHHOIO NIIaHMPOBaHMS;
5) ONs oueHKM PUHAHCOBOro COCTOSIHUS OpraHu3auun.

Bonpoc 2. busHec-nnaH — aTo:

1) pa3BepHyTas nporpaMmMa ocyLLeCTBreHns busHec-npoekTa;

2) byHKLUMSA yrnpaBneHus opraHm3aumen;

3) 3KOHOMMYEeCckoe 060CHOBaHUE BbIrOOHOCTU BOXEHNS] AEHEXHbIX CPEACTB;
4) MeToA nccnegoBaHns CUCTEMbI YNPaBAEHNUS;

5) nnaHoBas nporpamma ontummnsauumn busHeca.

Bonpoc 3. Kakne Bbl MoXeTe HasBaTb BHELLHME Lenu 6u3Hec-nnaHa?
1) camoyTBepXOEHNE;

2) npuBrie4YeHne NHBECTOPOB;

3) co3faHne cTpaTermyeckmx Cor30B;

4) nccnegoBaHue pblHKa.

Bonpoc 4. O6bekTom BUsHeC-NNaHMpoBaHUs He MOXET BbICTyNaThb:
1) opraHusaumsd B LLenom;

2) TYPUCTCKNIN NPOAYKT;

3) HanpaBneHue gesaTenbHOCTU TYPUCTCKOW OpraHu3aumu;

4) OfiHa 13 PYHKUUN ynpaBrieHus;

5) WHBECTULIMOHHbI MPOEKT.

Bonpoc 5. OcHoBHLIe pa3genbl busHec-nnaxHa:
1) MapKETUHIOBLIN NNaH;

2) OLIEHKa PUCKOB U CTpaxoBaHue;

3) pa3paboTka CUCTEMbI LLEHOBbIX CKUOOK;
4) pacuyeT 3aTpaTt opraHusauuu;

5) aHanm3 KOHKYpEHTOB.

Bonpoc 6. Lienbto kakoro pasgena 6usHec-nnaHa ABAseTCA OLeHKa PbIHOYHbIX BO3MOXHOCTEN
opraHusauumn?

1) aHanm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapakTepucTuka opraHusauum (oTpacnm);

4) aHanu3 pbiHKa cobITa;

5) nnaH Npov3BOACTBa.

Bonpoc 7. AHanns ¢akTopoB BHeLWHeW cpeapbl npu npoBeaeHn SWOT-aHannsa opraHusaumm
NMO3BOMSET BbISBUTDL:

1) CUnbHble U criabble CTOPOHLI;

2) Lenu kKoMmnaHuu;

3) Yrpo3bl N BO3MOXHOCTMW;

4) KOHKYPEHTOCMOCOBHOCTb KOMNaHuu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. No kakomy pa3sgeny 6usHec-nnaHa noteHumanbHbIN MHBECTOp OyaeT cyauTb 06
3hPEKTUBHOCTIN NpoekTa?
1) no aHanusy pblHKa;
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2) no pMHaHCOBOMY MMaHy;

3) Mo opraHM3aLMOHHOMY MriaHy;
4) Mo KpaTKOMY COAEpKaHuIo;

5) Mo OLIEHKE PUCKOB.

Bonpoc 9. Kakasi Hpopmauus gomkHa ObiTe NpeAacTaBneHa B pasgene «CtpaTerns mapkeTuHra»?
1) XM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PbIHKA TYPUCTCKUX YCIyT;

3) LIeHoBas NONUTUKa KOMMNaHUW;

4) KaHanbl pacnpeneneHns TYpucTcKnx ycnyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lenbto kakoro pasgena 6usHec-nnaHa siBnsetcs paspaboTka n obocHoBaHue
NpPOaYKTOBOW NporpaMMbl U ee 06ecneyeHHOCT! NPON3BOACTBEHHLIMU pecypcammn?

1) aHanm3 KOHKYpPEHTOB;

2) cTpaTermst MapkeTuHra;

3) XapaKkTepucTuka opraHusauum (otpacnm);

4) NPOAYKT UNn BUA, YCNyr;

5) nnaH npovsBoacTBa.

Bonpoc 11. ®akTopbl Boibopa HOMEHKNaTYPHOro Tuna opraHnsauum:
1) KayeCcTBO 0OCNyX1BaHWNS KNNEHTOB;

2) MWUHUMU3aUNS N3OEPXKEK,;

3) paccpefoTOYEHNE PUCKa;

4) LLeHoBas NonuTmka ompmsl;

5) peknamMmHasi nonuTuka pupmeol

Bonpoc 12. KakoBbl MICTOYHWKM NOTOKa HanmM4yHOCTN B NEPBLIN rog PyHKLUNOHMPOBaHUSA NPeanpuaTus,
€Crnu B 3TOT rof He npeanonaraetcd nonydeHue npuboinm?

1) yCTaBHbIN Kanutan;

2) KpeauTbl 6aHka;

3) peanusaunsi UMyLLIECTBa;

4) BHEpeanu3aunoHHble 4OX0AbI;

5) HeT NpaBuUIibHOro oTBeTA.

Bonpoc 13. Bbibop opraHn3aumMoHHOM CTPYKTYPbI yNpaBrneHus npu pa3paboTke opraHM3aunoHHOro
nnaHa onpegensieTcs:

1) crneynannsMpoBaHHbIM pasfaeneHnem Tpyaa;

2) PMHaAHCOBbLIM COCTOSAHNEM OpraHM3auuu;

3) MOSIOXXEHNEM OpraHM3aunn Ha pbiHKE TYPUCTCKUX YCIYT;

4) cchepoit KOHTpOns;

5) pasmepamu opraHm3aLmu.

Bonpoc 14. lNoTeHumnanbHo cyLecTByoLWwas BePOATHOCTb MOTEPU PECYPCOB Ui HEMony4YeHus
[0X00B, CBSA3aHHAsA C KOHKPETHOW arnbTepHaTMBOW YrpaBrieHYeCcKoro peLleHms — 3T1o:

1) yObITKM;
2) pUCK;
3) pacxonpl;

4) ynyLleHHble BO3MOXHOCTH;
5) HeT NpaBuUIbHOro OTBETA.

LUKANA U KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBble BONPOCHLI BXOAHOro KOHTPOs

- OueHKa «OTIIMYHOY», €CNN KONMMYECTBO NMpaBusbHbIX 0TBETOB OT 81-100%.

- OueHKa «xOpoLLOoY», €Cny KOMNMYECTBO NpaBuibHbIX 0TBETOB OT 71-80%.

- OueHka «y10BNEeTBOPUTENBHOY, €CIN KONMYECTBO NpaBuribHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBneTBOPUTENBbHOY, €CNU KONNYECTBO NpaBuibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpepctBa
Ans UHAMBUAyanu3auum BbINONIHEHUS, KOHTpons hukcupoBaHHbIX BUAoB BAPC

BbinonHeHne MHAMBUAYANbHOIO 3afaHus

Ha npaktnyeckoMm 3aHATUM NpenofaBaTenb BbiAaeT Kaxaomy obyyarollemyca unHAMBMAyanbHoe
3agaHve no Teme «TexHUKO-9KOHOMMYeckoe OBOOCHOBaHWEe WHBECTMUUA (BusHec-nnaHMpoBaHuE)y.
lMpenogaBaTtenem o6bACHAETCS anropmMTM BbINOSIHEHWSA 3a4aHUs, NPMBOAATCS popMyrbl A5 PeLleHus.

Llkana n Kputepuun oueHnBaHusA

- OUEeHKa «3a4YmeHO» BbICTaBNAETCA, €Clln 06yqarou.|,vu7|c;| npaBuIbHO BbIMOSTHUN 3agaHnAa U NMpu
9TOM BlnageeT MeTogunkamun peleHna 3agad.

- OUeHKa «He 3a4meHOo» BblCTaBnAaeTcd, ecnm o6yqa+ouJ,vu7|cs=| HEe npaBuiibHO BbIMOJTHUI 3adaHunAa “n
npu 3TOM He BrageeT MeToaunkammn peLlleHna 3agad.

CamocTosiTenbHoe n3yvyeHume Tem

Homep pasgena Tema B cocTaBe pasnena/Bonpoc B COCTaBe TeMbl PacueTHas dopma TeKyLwero
ONCUUNINHbBI pa3gena, BblIHeCeHHbIe Ha CaMOCTOATESIbHOE U3yHeHne TPYAOEMKOCTb, KOHTpPOJIA No TemMe
vyac
1 2 3 4

OuHasa hopma oby4eHus

1.1 YeTbipe pyHKUUN yNIpaBnNeHNs NPOEKTOM.
YKM3HEHHbIN LMK NpoeKTa

1.2 HaBblkn adPeKTUBHOMO peLLeHNst KOHITMKTOB Mexay
1 yneHamu komaHgbl. AP deKTMBHAs MoTMBaLNS 4
nogynHeHHbIX. KomaHgbl, paboTatowme Hag npoekTamu
1.3 Cneumndpmkauus npoekta. [JJOMKHOCTHbIE MHCTPYKLIMK.
Mpadvk dyHKUMOHaNbHBLIX 06a3aHHOCTER. CmeTa 1
6roakeT. KoHTponb 3a BHECEHWEM U3MEHEHUI B MPOEKT

TecTupoBaHue

2.1 BeposiTHOCTHas oueHKa BpEMEHM BbINOSIHEHUS
npoekta. OnTMmn3aums rpadunki No KPUTEPUIO «3aTpaThbl-
BpeMs». MNnaHnpoBaHMe C NOMOLLbI0 KOMMBTEPOB

2.2 KayecTBeHHbIe KpuTepun Beibopa npoekTa.
KonnyecTBeHHblE kKpUTEPUM BbIOOPa NpoekTa

2.3 MeToabl OLIEHKN «CBEPXY BHU3» U «CHU3Y BBEPXY.
Pacxofbl No kanuTanbHbIM 1 TEKYLLUMM onepaLmsam

2.4 YyeT meTogoM S-obpasHoi kpusoi. MeTtoq

2 npnbasoyHon ctommocTn. OTYeThI O pesynbTaTax 10 TecTMpoBaHue
NPOBEPOK N OpraHn3auus paboyvmx cCoBeLLaHui.
BbipaboTka KOPPEKTUPYIOLLMX BO3AENCTBUIA

2.5 Jlorvka v uHTYMUmMA B peueHnn npobnem. Metoq
ueneson rpynnel. MeToa aHanusa cvun. dnarpamma
VcukaBbl. MapeTo-aHanus. Meto COBOKYMHOW CyMMbl
2.6 3aBepliatowas npoBepka U noaseaeHne UToros
npoekta. CoxpaHeHne maTtepuarnos, UMELLMX
OTHOLLEHMe K NpoekTy. NocTnpoekTHasa oueHka

3aoyHasa hopma obyyeHus

1.1 YeTbipe pyHKUUN yNpaBneHUs NPOEKTOM.
YKM3HEHHbIN LMK NpoeKTa

1.2 HaBblkn appeKkTUBHOrO peLLeHnst KOHIIMKTOB Mexay
1 yneHamu komaHgpl. AhdeKTnBHas MoTUBaLUS 6
nogynHeHHbIX. KomaHgbl, paboTatwme Hag npoekTamm
1.3 Cneundmkauus npoekta. [JJOMKHOCTHbIE MHCTPYKLIMK.
Mpadhmk dpyHKUMOHaNbHBLIX 06s3aHHOCTER. CMeTa 1
6roaxkeT. KoHTponb 3a BHECEHWEM U3MEHEHUIA B MPOEKT

TecTnpoBaHme

2.1 BeposiTHOCTHas oueHKa BPEMEHM BbINOSIHEHUS
npoekta. OnTuMmnsaums rpaduki No KPUTEPUIO «3aTpaThbl-
BpeMs». MNnaHnpoBaHe C NOMOLLbI0 KOMMBTEPOB

2.2 KayecTBeHHbIe KpuTepun Beibopa npoekTa.

2 KonuyecTtBeHHble KpUTEpUM BbiIGOpa NpoekTa 30 TecTupoBaHue
2.3 MeToabl OLIEHKN «CBEPXY BHU3» U «CHU3Y BBEPXY.
Pacxofbl No kanuTanbHbIM 1 TEKYLLUMM onepauusm
2.4 YyeT meTOaoM S-o6pasHon kpuson. Metog
npnbaBoyHon cTtoumocTi. OTYeThbl 0 pesyrnbTaTax
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NPOBEPOK 1 OpraHmnsauns pabounx CoBeLLaHNN.
BblpaboTka KOPPEKTMPYHOLNX BO3OENCTBUI

2.5 Nornka n MHTynums B pelleHnmn npobnem. Metog
uenesou rpynnel. Meton aHanusa cun. fluarpamma
Wcukasebl. MNapeTo-aHanus. MeToa COBOKYMHOW CYMMbI
2.6 3aBepliarowias npoBepka U NnoaseeHe UToros
npoekTta. CoxpaHeHne maTepunanos, UMELLINX
OTHOLLIEHME K NpoeKTy. MNMocTnpoekTHasa oueHKa

lpumeyaHue:
- y4yebHas, yuebHo-meToamMYeckas nutepaTtypa n uHble BBNMoTeYHO-MHPOPMaLIMOHHBIE PECYPChl U CPeacTBa
obecnevyeHns camoCcToATENbHOIO N3yveHns TeM — cM. MNpunoxexus 1-4.

OBLUUA ANTOPUTM
CamMOCTOATENIbHOIro U3y4eHns TeMbl

1) O3HaKOMUTLCA C peKoMeHO0BaHHON y4ebHOM NTepaTypor U SNEeKTPOHHBIMU pecypcamm

2) Ha aTo ocHOBE COCTaBUTb Pa3BEPHYTLIN MaH U3NOXEHUS TEMbI

3) OhopmMnTe OTUETHBIN MaTepuan B yCTaHOBNEHHOW bopMe: Aokrnag no Teme

4) NpoBecTn CaMOKOHTPOIb OCBOEHMSA TEeMbl MO BONPOCaM, BblAaHHbIM NpenogasaTenem

5) NpegoctaBuTb OTYETHBLIN MaTepuan Ha CEMUHAPCKOM 3aHATUM

6) MoaroToBUTLCA K NPedyCMOTPEHHOMY KOHTPOSIbHO-OLEHOYHOMY MEpPOMpUSATUIO MO pesynbTaram
CaMOCTOSATENbHOIO U3Y4eHNs TeMbl

7) MpuHATb yyacTue B KOHTPOSIbHO-OLLEHOYHOM MEPONPUATUN

KoHcrnekTMpoBaHne no3sBonseT BbIAENUTbL NaBHOE B U3y4yaeMOM MaTtepuane v BblpasnTb CBOE
OTHOLLIEHME K paccMaTprBaemol aBTopom npobneme.

TexHvka 3anucen B KOHCMEKTE WHAMBUAyanbHa, HO €CTb PS4 NpaBuil, KOTOpPble MOryT MPUHECTU
nomnb3y ero COCTaBUTEMIO: Ha4YMHaa KOHCNEKT, criedyeT 3anucaTb aBTopa M3y4aemoro npousBefeHusi, ero
Ha3BaHWe, NCTOYHWK, FAe OHO ONyBNIMKOBAHO, roA U3OaHus.

MopsaoKk KOHCNEKTUPOBAHWS:

. BHUMaTerbHOE YTeHNe TEKCTa;

. MOUCK B TEKCTE OTBETOB HA MOCTaBIEHHbIE B U3y4aeMOon TeMe BOMpPOCHI;

. KpaTKoe, HO YeTKOe N NOHATHOE U3NOXEHUE TEKCTa;

. BblgerneHune B 3anucu Hanbonee 3Ha4MMbIX MeCT;

. 3anncb Ha NONAX BO3HUKAKOLWMUX BONPOCOB, NMOHATUI, KATETOPUIN N CBOUX MbICIEN.

. cobnogeHne nNpasun LMTUPOBaHWSA - UUTaTy 3aknioyaTb B KaBblUkW, AaBaTb CCbINKY HA MCTOYHUK C
yKa3aHnem CTpaHuLbl;

7. 3anncb BECTM CBOMMM CrOBaMu, 3TO CNOCOBCTBYET Ny4dLlleMy OCMbICIIEHMIO TEKCTA.

Mpyn KOHCNEKTUPOBAHMUN HYXXHO NOMb30BaTbCA OPOPMUTENLCKMMU CPEaCTBaAMM:

1. menaTtb B TEKCTE KOHCMNEKTa NOAYEPKNBAHUS;

2. Ha nonsix TeTpaau OTYEPKMBaAHMA "Hanpumep, BepTuKarnbHbie";

3. 3aknioYaTb OCHOBHbIE MOHATUS, 3aKOHbI, MpaBunia u T. N. B paMKu;

4. nonb3oBaTbCs NPU 3aNUCK PasnmMYHbLIMK LBETaAMU;
5.
6.

O, OWON -

nMcaTb pasHbIMK WpUDTaMU;
CTpaHuUbl TeTpaau Ans KOHCMEKTOB MOXHO MpOHyMepoBaTb W caenaTb ornaeneHue. B atom
cryyae Bbl GbICTPO CMOXETe HalTM HeoGXoaAMMYo BaM MHDOpMaLIMIO.

OBLWWE KPUTEPUU OLIEHKU
CaMOCTOATENIbHOro U3y4eHus TeM

- OueHKa «OTIIMYHOY», €CNN KONMYECTBO NpaBUIibHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpOoLLIOY», €CNN KONMYECTBO NpaBUIibHbIX OTBETOB OT 71-80%.

- OueHKa «ya0BMNETBOPUTESIBHOY, €CITN KONMMYECTBO NpaBUIibHbIX OTBETOB OT 61-70%.

- OueHKa «HeyOoBETBOPUTENBHOY, ECIN KONMYECTBO NpaBuSibHbIX OTBETOB MeHee 60%.
3.1.3 CpeacTBa Ans TEKyLEro KOHTpPonsi

BONPOCHI
AnNsl CaMONoAroToBKN K CEMUHaPCKNM 3aHATUAM

Pa3des1 1. OcHO8bI MPOEKMHO20 yrpassieHusi

Tema 1. COBpeMeHHbIe KOHLUenuuu XKN3HEHHOro uukKrna npoeKkta
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. OCHOBHbI€ KOHLIEMNLIMWN XU3HEHHOTO LIMKNa NpoeKkTa

. OcHOBHble (hasbl XU3HEHHOTO LiMKIa NpoeKkTa

. Mogenb ynpaBneHns UHBECTULIMOHHBLIM MPOEKTOM

. CTpykTypa 3aTpaT B Te4eHue XN3HEHHOro LMKIa npoekTa

A OWON -

Pasden 2. YnpaeneHue peanu3auyuell npoekma

Tema 2. MeTtoabl, NOBbLIWEHUS1 KaYyecTBa I'IpoeKTHOFI AeATeNIbHOCTU

. MeToa anarpamMm npeaLwecTBoBaHUs

. MeToab! OLEHKN NPOOOIIKUTENBHOCTM paboT

. OueHka PERT

. MeToabl OLEHKM CTOMMOCTU

. BropxeTnpoBaHue

. KoHTponb ctonmocTy

. CToMMocCTHOM aHanus

. OCHOBHble NPOM3BOAHbLIE U MPOrHO3UPYIOLLME NoKasaTenu

ONO AR WN =

Tema 3. Peanusauums, MOHUTOPUHI U KOHTPOJIb NPOEeKTa

1. MOHMTOPWHT NpOEeKTa N €ro MHCTPYMEHTHI

2. YnpaBrneHue peanuaaumen NnpoekTa n KOHTPOslb
3.0T4eTHOCTb NpoeKTa

4. YnpaBneHue owmnbkamu, npobnemamm u M3amMeHeHUIMn
5. Y4yeT NpoeKTHbIX PUCKOB

Tema 4. BHeapeHne NPOEKTHOro ynpaBneHusi B AeATeNIbHOCTb COBPEMEeHHbIX OpraHusauum

1. O6wwme nogxodbl K BHEAPEHUIO MPOEKTHOIO yNpaBreHns
2. CtpaTterus BHeApeHUsi CUCTEMbI ypaBneHns NpoeKkTamm
3. YnpasneHue noptdenem npoekToB

KPUTEPUU OLEHKA
camMonoaroToBKU MO TeMaM CEMUHaPCKMX 3aHATUI

OueHKy «omsiuyHO»  BbICTaBNAT oObyyatwowemycs, rnyboko W MNPOYHO  OCBOUBLLUEMY
TeopeTn4ecknin maTepuan CeMMHapCKoro 3aHAaTMs. Ha BOMpocbl K CEeMUHapPCKOMY 3aHATUIO JaeTt
J'IOFI/I‘-IHbII7I, FpaMOTHbIVI OoTBEeT, NoKa3biBaeT 3HaHuWe He TOJIbKO OCHOBHOIo, HO W AOMNOJIHUTENTbHOro
maTtepuana, 6bICTpO OopueHTnpyeTcd, otBe4vYada Ha AOOMNoJIHUTEelbHble BOMPOCHI, BbICTYNUIT OCHOBHbIM
OOoKnag4ymkoMm no OAHOMY W3  BOMPOCOB CeMuHapa, noarotoBun HarnAagHyio, VIH(*)OpMaTI/IBHyIO
npeseHTaLuIo C afieMeHTaMn TBOPYECKOro Noaxoaa.

OueHky «xopowo» 3acnyxuBaeT oOydalolMincsl, TBEpPAO 3HAOWMIA MaTepuan CeMUHapCKOro
3aHATUSA, TPAaMOTHO M MO CYLLECTBY OTBeYaeT Ha BOMpockl. He gonyckaeT CylleCTBEHHbIX HETOYHOCTEN
npu oTBeTax Ha BOMPOCHI. BbLICTYMWAN OCHOBHBLIM [OOKMNaA4YMKOM MO OAHOMY K3 BOMPOCOB CeMWUHapa,
NnoaroToBMI MNPE3eHTaLUI0 C HETOYHOCTAMM, HEeOOCTaTO4YHO MWIOCTPUPYIOLLYI0 NpeacTaBnsieMblit
martepuarn.

OueHky «ydoernemeopumerisHO» TMony4aeT o0yYalrLlNACA, KOTOPbI MMEEeT 3HaHUS TONbKO
OCHOBHOIO MaTepwana, HO He ycBoun ero getanu. B oTBeTax Ha mocTaBreHHble BOMPOCLI CeMUHapa
oby4yarowmmcsa gonylweHbl HETOYHOCTW, AaHbl HEOOCTATOYHO MpaBuiibHble (DOPMYNIMPOBKW, HapyLueHa
nocrnenoBaTenbHOCTb B M3NIOXEHWM NMPOrpaMMHOro martepuana, NoAroTOBMEHHbIN AoKNaa No OgAHOMY U3
BOMNpPOCOB 4YaCTU4YHO HEe COOTBETCTBYET TeMe; Nnpe3eHTauuna He noarotToBrieHa.

OueHka «HeydosnemaopumeribHO» FOBOPUT O TOM, YTO ODy4aloOWMACA He 3HAEeT 3HAUUTENbHOM
4YacTn matepuana no aucuuniunHe, oonyckaeT CyuleCTBEHHblIe OLINBKKN B OTBETax, He nogroToBuncsd no
BbIGpaHHOMY BONPOCY CEMUHAPCKOrO 3aHATUSA, NPe3eHTauUmsl He NOAroTOBMNEHa.

TEMbI
NpaKTU4YeCKUX 3aHATUIA, 3a4aHUA U BOMPOCHI ANl CAMOKOHTPOIS

Tema 1. PazpaboTka KOHLENLUMU NpoeKTa
YyebHasi uerib — O3HAKOMUTBCSI C MOHATUSMM «MPOEKT», «YyNpaBlieHNEe MNPOEKTOM», «KOHLEenuus

npoeKkTa», a Takke nony4vyeHume npakTn4eCknx HaBblKOB MO cbopmynMpOBano MUCCUM U LEenen npoeKkTa "
npencrtaBneHnto ero KoHuenuun.
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CodepxaHue 3adaHusi

1. B cootBeTcTBMM C BblbpaHHbIM BapuaHTOM (M3 NPEACTaBIEHHbIX MpenogaBaTenem)
chopmynupoBaTb MUCCUIO U LieNW NPOeKTa, NMOCTPOUTbL AepeBo uenei. [na peanusaumm nocTaBneHHbIX
uenen, chopMynupoBaTh 3a4ayun NpoekTa.

2. MpoBeCTU IKCNEPTHYIO OLLEHKY anbTepHATUBHbLIX BAPUAHTOB NPOeKTa.

3. lMpoBecTn aHanu3 MONy4YeHHbIX Pe3ynbTaToB MO KA4YeCTBY SKCMEPTHOW rpynnbl (CXOAMMOCTb
pe3ynbTaToB) U KAYECTBY MPOEKTOB.

4. BbiBOOb! U NPEANOXEHUS.

Gasossbiti Mamepuari. Ha ocHoBaHuu COOTBETCTBYHOLLUMX T[NaB y‘-leGHVIKOB, KOHCMEKTOB JIeKuuH,
cneunanbHon nnTepaTypbl OCBOUTb NOHATUA «MPOEKT», «yrnpaBlieHUe NPoOeKToM», «KOHUenuna npoekra», a
TaKkkKe noJjiydeHne npakTtn4ecCcknx HaBbIKOB MO cbopmynMpOBaHmo MUCCUM U Lenen npoeKkta wu
npencrtaBneHno ero KoHuenuun.

Bonpocbki dnsi caMokoHmMpornsi

. OCHOBHble 3Tanbl CTAHOBMNEHUSA MeTOA0M0MMM YNPaBeHNst NPOeKTaMu.

. Kakumn csonctsamu obnagaet npoekr?

. Uto aBnseTcs pesynbTatoMm npoekra?

. Kakne napameTpbl npoekTa BbICTynaloT B Ka4eCTBe yrnpaBnsembIx?

. Kakune 3agaum pelwatotcs npu ynpasneHnm npoekTom?

. YTo NnoHumaeTcs noa ynpaBfieHMeM NPOEKTOM M KakoBbl €ro OCHOBHbIE 3Tanbl?

. UTo Takoe OKpyKeHne NpoeKTa 1 Kakoe 3Ha4YeHne OHO MeeT AN 3PdPEeKTMBHOCTM NpoekTa?

NOoO O~ WN -~

Tema 2. PopMupoBaHMe KU3HEHHOIO LUKJIa NPOoeKTa

YyebHasi yenb — npnobpeTeHne HaBbIKOB (DOPMUPOBAHUSA XXM3HEHHOrO LMKMNa NpoekTa u npoueccos,
OCYLLEeCTBMNSAEMbIX Ha dTanax.

CodepxaHue 3adaHus

1. PaspaboTaTb CXeMY 3TaMNOB XXWU3HEHHOIO LKA NPUMEHUTENBHO K BbIOpaHHOMY MPOEKTY.

2. OnpegennTb MpoLEcChbl, MpoTeKallme Ha KakaoM W3 3TanoB KM3HEHHOro LUMKNa npoekTa,
cchopmynupoBaThb Liefb KaXaoro atana, a Takke YyCTaHOBUTb COCTaB Yy4aCTHUKOB MPOEKTa MO OTHOLUEHUIO K
BbIMOTHEHWNIO 3TUX 3TaroB.

3. Onpepenntb cocTaB Y4acCTHMKOB, MOCTPOUTbL OpraHU3aLMOHHO-YMNPaBNEHYECKYIO CTPYKTYpY
npoekTa.

4. BbiBoAb! 1 NpeanoXeHust.

basoebili mMamepuan. Ha OCHOBaHWM COOTBETCTBYIOLUMX [NaB Y4eOHUKOB, KOHCMEKTOB mMeKuuin,
crieymanbHon nutepaTypsbl.

Bonipocbi 0ns kKoHmporis

1. YTo TaKkoe XM3HEHHbIN LMK NPOEKTa N KakoBbl ero gasbl?

2. Kakve cywlecTBYIOT KnaccuduKauMoHHbIE MPU3HAKM, Ha OCHOBE KOTOpbIX OCYLLleCTBMAseTCH
cucTemaTn3auus BCem COBOKYMHOCTU NPOEKTOB?

3. Kakune cpeactBa KOHTPOIS UCMONTHEHMS MPOEKTa UMEIOT CUCTEMBI YpaBneHUs npoekTamun?

4. Kak MOXXHO CrpynnupoBaTth NPOLECCHl yNpaBneHUsa NpoekTaMmn 1 noyemy?

5. YTO MOXXHO OTHECTM K OCHOBHbIM MpoLeccaM NniaHupoBaHus?

6. Kakon JOKyMeHT SiIBNSIETCA OCHOBHbIM CTaHAAPTOM MO yNpaBreHno NpoekTamm?

7. Ong pelueHns Kakux 3agay UCMorb3yTCs CUCTEMBI YpaBneHus npoekTamun?

Tema 3. TeXHMKO-3IKOHOMUYECKOE 0O0CHOBaHME UHBECTUL I (OU3Hec-NaHupoBaHue)
YyebHasi uenib — Wn3ydeHMe TEXHUKM pa3paboTkm u opMMpoOBaHNE TEXHMKO-3KOHOMUYECKOTO
06OCHOBaHuUst Ona onpegeneHus BO3MOXHOCTM U Lenecoobpas3HOCTU  BbIMOMHEHUS WHBECTULMOHHOTO

npoekTa.

CodepxaHue 3adaHusi
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1. PaspaboTtaTb NpoOM3BOACTBEHHbIN Mf1aH peanv3auumn npoekTa.

2. [MpoBecTn 3KOHOMUYECKUIA pacyeT U NPeacTaBUTb OCHOBHbIE TEXHWKO-IKOHOMUYECKUE MoKasaTernm
C y4eTOM [JOXOO0B OT peanu3aumm eaMHULbl NPoAYKUMM U NpedoCTaBneHns yenyr Ana ogHoro KnneHTa ¢
y4eTOM MOLLHOCTU NPEeANpPUSITUS, BbIYETOM OCHOBHbIX BMAOB 3aTpaTt U pac4yeToM pasMepa YncTon Npubbinm
3a mecsu (roa) paboTbl M pacHeToM BpeMEHM OKyNnaeMoCTH MpoekTa.

3. BeiBOAbI 1 npeanoxeHus.

ba3zosbili mamepuan. Ha oOcCHOBaHUM COOTBETCTBYIOLLMX [NaB Y4eOHMKOB, KOHCMEKTOB TEKUUN,
crneumanbHoO nutepaTypbl.

Bonpocebl 05151 KOHMPOJisi

1. OTnn4me TEXHNKO-3KOHOMNYECKOr0 0OOCHOBaHUSA OT UHBECTULIMOHHOIO MemMopaHayma?
2. OTnnYmne TEXHNKO-9KOHOMNYECKOro 060CHOBaHUSA OT BU3Hec-nnaHa NMHBECTULIMOHHOTO NpoekTa?
3. CTpyKTypa TeXHUKO-3KOHOMUYEeCcKoro 06ocHoBaHUA Ha ocHoBe meTtoamkn UNIDO?

Tema 4. MnaHnpoBaHue GlogxeTa NpoekTa
YuebHas uenb — npmobpecTn onbIT hopMUpoBaHNSA BlogkeTa NpoekTa.
CodepxaHue 3adaHus

1. Ha ocHoBaHuMu npoBEOEHHOro TEeXHUKO-3KOHOMUYECKOro ODOCHOBaHWMA MNpoekTa, a Takke Ha
OCHOBaHuM paspaboTaHHOro ceTteBoro rpadpa, BOCMPOM3BECTU OCHOBHblE CTaTbW 3aTpaT Ha pecypcbl M
BbINOMHEHne paboT, a Takke MYUHMMAanbHbLIV NePUOA peanusauum npoekTa.

2. CoctaButb OlompkeT 3aTtpaT Ha peanusauumio paspabaTbiBaeMoro npoekta C MNpuBSA3KOW K
BPEMeHHbIM pecypcaM B BUAe MaTpuLibl pacrnpeneneHnsa pacxoaos.

3. BeiBOAbI U NpeanoxeHus.

Basoebili mMamepuan. Ha ocHoBaHMM COOTBETCTBYIOLIMX [faB Y4eOGHMKOB, KOHCMEKTOB IEKLWHM,
crneuuansHon nuTepaTypbl.

Bonpocski 0nsi KoHmMpons

. Yem onpepensieTcst CTOMMOCTb NPoeKTa?

. Jante onpegeneHne NOHATUIO «BOgKET» NpoeKTa.

. JanTe onpegeneHne NOHATUIO «CMEeTa» NpoekTa.

. Mepeuncnute BUAbI OLLEHOK CTOMMOCTU MPOEKTA N YKAXKUTE HA KAKUX CTaAMsAX OHU NMPUMEHSIOTCS.
5. MNepeuuncnute pecypchbl, KOTOPbIMU ONPeAensaeTca CTOMMOCTb NPOEKTa.

6. MepeuncnuTe Warn No oLeHke 3aTpaTt NpoekTa.

7. DanTe onpeaeneHne NOHATUIO «BHOMKETMPOBAHMEY.

8

9

A OWN PP

. OT yero 3aBucuT hopma npeacraBreHns 6IOIKETOB.
. Mepeyvncnute Tnbl 6100KETOB B 3aBUCUMOCTU OT CTagUN XKUIHEHHOIO LMKNa.
10. lMepeyncnute OCHOBHbIE MOHATUA TPAOUUMOHHOIO MeToda KOHTPONA W MeToda OCBOEHHOro
obbema.
11. B 4eM COCTOUT CYLLHOCTb NPOrHO3MpPOBaHUs 3aTpaT?
12. B yem cocTouT Lienb COCTaBMEHUS 1 NMPeACTaBNEeHNs OTYETHOCTU?

Tema 5. CTaHAapTbl NO NPOEKTHOMY MEHEMKMEHTY

YyebHas uernb — 03HaKOMUTBCSA C OCHOBHbIMM Tpe6OBaHI/IF|MI/I HauuoHarnbHbIX CTaHOapToOB B obnactun
ynpasneHuna npoekTtamu, C(bOpMMpOBaTb HaBbIKN VI,D,eHTM(*)VIKaLIMI/I CBMAETENbCTB BbINOJIHEHUA Tpe6OBaHMl71.

CodepxaHue 3adaHusi

1. N3yunTb TpeboBaHMs crnegyroLmx HOPMaTUBHbLIX JOKYMEHTOB:
FOCTP54869-2011 MNMpoeKTHbIN MeHemMKMeHT. TpeboBaHWs K ynpaBneHUo MPOEKTOM.
FOCT P 54870-2011 MNpoekTHbIN MeHemxkMeHT. TpeboBaHus K ynpaBreHnto nopTdenem nNpoeKkToB.
FOCT P 54871-2011 MNpoekTHbIN MeHemKMeHT. TpeboBaHMs K ynpaBreHno NporpamMmmonn.
2. 3anonHute Tabnuuy: PesynbTaTbl COOTHECEHMS JOKYMEHTOB Ha cooTBeTcTBue TpeboBaHmam FTOCT
P 54869-2011.
3. BeiBOAbI 1 NpeanoxeHus.
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Gasosebili mamepuan. Ha ocHoBaHMM COOTBETCTBYKOLIMX [faB Y4eGHMKOB, KOHCMEKTOB NeKLWHM,
crneuuansHon nuTepaTypbl.

LUKAJIA U KPUTEPUN OLIEHKU
CamMonoAroToBKU MO TeMaM NPaKTU4eCKUX 3aHATUI

- OUEeHKa «3a4ymeHO» BbICTaBJ1AETCA, €Clin o6yqarou.|,vu7|c;| 3aBepLlnn pacyeTbl U ocbole/ln noJHble
BbIBOAbl K 3a4aHNAM Ha OCHOBE CaMOCTOATEJIbHOIo U3y4eHHOro martepuana, cMor BCECTOpPOHHE pPacCKpbITbh
TeopeTn4veckoe cogepxxaHmne TemMbl.

- OUEeHKa «He 3a4YmeHO» BbICTaBIdeTCHd, ecinn o6yqarou.|,vu7|c;| He 3aBepLlinl pacyeTbl U HE O(*)OpMVIJ'I
NosnHbl€ BbIBOAbI K 3adaHNAM Ha OCHOBE CaMOCTOATENIbHOIo N3y4eHHOro matepumana, He CMor BCECTOPOHHE
pacKpbITb TeOpeTUu4eCKoe coaepxaHmne TemMbl.

3.1.4 CpeactBa ANA pPyb6EXHOro KOHTPOss

TECTOBBbIE BOMNPOCHI
ONsl npoBefeHus py6eXXHOro KOHTpons

Ykaxume ripasusnbHbIl omeem

1. MNpoeKT oTnMyaeTcs OT NPOLECCHON AEeATENBHOCTU TEM, YTO ...

A. NPOEKT SABMSeTCA HEMPEPLIBHON AEATENBHOCTLIO, @ MPOLECC — eAUHOPAa30BbIM MEPONPUATUEM

b. NpoeKkT noaaepXnBaeT HEM3MEHHOCTb OpraHn3aLmm, a NPoLLECCHI CNOCOBCTBYHOT €€ N3MEHEHUIO

B. npouecchbl B opraHu3auum LMKINYHBLI, OHWU NOBTOPSIOTCS, @ NPOEKT — YHWKareH, OH Bceraa umeeT gaty
Ha4yana v OKoH4YaHus

. Npouecchbl B opraHM3auun pernameHTUpyrTCs 4OKYMEHTarnbHO, NPOeKTbl He TPeOyoT OOKYMEHTaNbHOro
odopmMneHns

2. OKkpyXeHue npoekta — 370 ...

A. cpefa npoekTa, nopoXgawLas COBOKYNHOCTb BHYTPEHHWUX WM BHELUHWX CWM, KOTOPble CMOCOBCTBYOT
UN1 MeLaroT JOCTVIXKEHMIO Lienuy npoekTa

B. COBOKYNHOCTb NPOEKTHbIX PaboT, NPOAYKTOB U YCNyr, NPON3BOACTBO KOTOPLIX AOMKHO ObiTb 06ecneveHo
B pamKax OCyLLEeCTBNSEMOro npoekTa

B. rpynna anemeHTOB (BKMOYaOWUX Kak Mogen, Tak U TEXHUYECKME SMEMEHTbI), OPraHU30BaHHbIX TakuM
06pa3om, YTO OHM B COCTOSIHUM OENCTBOBATL Kak eAMHOe Leroe B Lensx AOCTUXKEHUs NOCTaBeHHbIX nepes
HUMU Lenen

I". MecTononoxeHne peanu3auum npoekTa u 6nusnexalume panoHol

3. Ha ctragun paspaboTku npoekTa

A. pacxogyeTtcs 9-15% pecypcoB npoekTa
b. pacxogyetcsa 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoaylTcs

4. MNpoekT — 370 ...

A. WHXEHepHasi,  TEeXHWYecKkasd, OpraHuM3alMOHHO-MPaBoOBasi  OOKyMEHTauusa Mo peanu3auuu
3annaHnpoBaHHOro MepPONPUATUSA

b. orpaHuMyeHHOe NO BpeMeHM, LieneHanpaBneHHoe U3MeHeHWe OTAeNbHOW CUCTEMbl C YCTaHOBMEHHbIMU
TpeboBaHMAMMN K Ka4yeCcTBY pe3ynbTaToB, C OrPaHUYEHUSIMM PAcXOL40OBaHMS CpeacTB U Cco cneumduyeckon
opraHusaumen

B. rpynna anemeHTOB (BKMOYaKLWMX KaK niogen, Tak n TeXHUYeckne anemMeHTbl), OpraHM3oBaHHbIX TakuM
00pas3oM, YTO OHM B COCTOSIHUM AEWCTBOBATL Kak eaAMHOE Lienoe B LensX AOCTMKEHMS NOCTaBeHHbIX Nepen
HUMK Lenen

. COBOKYNHOCTb paboT, NPOAYKTOB M YCMyr, NPOU3BOACTBO KOTOPbIX OOIDKHO ObITb 06ECneyvyeHo C Lernbto
JOCTUMXXEHUSA NOCTaBMEHHOM LieNu

5. Hanbonbliee BNMSAHWE Ha MPOEKT OKa3bIBaIoT ...
A. 3KOHOMMYECKME U NMPaBOBbIE haKTOpPbI

B. akonornyeckue aktopbl U MHDPACTPYKTYpa

B. KynbTypHO-coumarnbHble hakTopbl

I". nonuTUYeckne N aKOHOMUYeCcKMe akTopbl
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6. NMpeameTHast 06nacTb NpoekTa

A. COBOKYMHOCTb MPOEKTHbIX paboT, MPOAYKTOB M yCNyr, NPOM3BOACTBO KOTOPLIX AOMKHO BbITh 06ecneveHo
B paMKax OCYLLEeCTBSIEMOro NpoekTa

B. pesynbTaThl NpoekTa

B. mecTononoxeHne NpoekTHoro oguca

. rpynna aneMeHToB (BKMOYAIOWMNX KaK FOAEN, Tak U TEXHUYECKUE SNEMEHTbI), OPraHn30BaHHbIX TakUM
obpa3som, YTO OHM B COCTOSIHUM AENCTBOBaTb Kak eQuHOE Lenoe B Lensix 4OCTMXKEHNA NOCTaBNEHHbIX Nepeq
HUMU Lenen

7. ®a3a npoekra — 370 ...

A. Habop nornyeckn B3aMMOCBS3aHHbIX PabOT MpPOeKTa, B Mpouecce 3aBepLleHUst KOTOPbIX OOCTUraeTcs
OQIVH U3 OCHOBHbIX Pe3ynbTaToB NpPoeKTa

b. nonHbIn Habop nocnegoBaTtenbHbIX PpaboT NpoekTa

B. kntoyeBoe cobbiTe NPOEKTa, UCNONb3yeMoe A1 OCYLLECTBIIEHUS KOHTPOSIA Ha4 X040M ero peanusaumm

8. MNpoekTbl, NoABEPKEHHbIE HANBONbLUEMY BMAHNIO BHELLHETO OKPYXXEeHUSs
A. CounarnbHble U MHBECTULIMOHHbIE

B. DkoHOMUYEeCcKMe N MHHOBALMOHHbIE

B. OpraHnsaunoHHbIe 1 9KOHOMUYECKne

9. dyHKUMOHaNbHasa CTPyKTypa — 37O ...

A. COBOKYMHOCTb NMHENHO-YHKLUMOHAMNbHbBIX NogpasAeneHnn, rae Kaxgoe noapasferneHve BbINOMHSeT
onpegerneHHble PYHKUUKN, XapaKTepHble AN BCEX HaNpaBreHUn AeaTenbHOCTM NpeanpusaTus

B. BpemeHHas CTpyKTypa, co3gaBaeMasl Ofi peLleHUst KOHKPETHOW KOMMIEKCHOM 3agauun (pa3paboTku
npoeKTa 1 ero peanuaaumm)

B. cTpykTypa, 3akpennsiowas B OpraHn3aunoHHOM MOCTPOEHUN KOMMNAHWM ABa HanpaBfieHns pyKOBOACTBA —
BepTUKanbHoe (ynpaBneHne QyHKUMOHANMBHBIMA W JIMHEWHBIMW CTPYKTYPHbIMW MOAPa3feneHnsiMm) u
ropmaoHTanbHoe (ynpasreHne NpoekTamm)

10. OpraHu3auunoHHasi CTPyKTypa, Npu KOTOPOM BO3MOXHO MepepacnpenerneHne 4enoBevyeckux pecypcos
mMexay npoektamm 6e3 peopraHnsaLmmn CyLLEeCTBYIOLLEN CTPYKTYpPbI

A. MatpuyHas

B. dyHkuMoHanbHas

B. IlnHenHo-dpyHKUMOHaNbHAsA

. AnBuamoHanbHas

11. YyacTHMKM NpoekTa — 3TO ...

A. dmsmdeckue nuua n opraHm3aumm, KOTopble HENOCPELACTBEHHO BOBMEYEHbI B MPOEKT UMM YbW MHTEPECHI
MOTyT ObITb 3aTPOHYTbI NPY OCYLLECTBNEHUN NPOEKTA

B. kOHeYHblEe MOTPeOUTENN pe3ynbTaToB NPOEKTa

B. komaHaa, ynpaBnsaoLLas NpoeKkTom

I". 3aKa34ymK, MHBECTOP, MEHEKEP NPOEKTa U KOMaHAa NpoekTa

12. Llenb npoekta — 370 ...

A. xenaembln pes3ynbTaT OEATENbHOCTU, AOCTMraembll B UTOre YCMELHOro OCYLUEeCTBIEHWS MpoekTa B
3aJaHHbIX YCMOBUSX €ro BbIMONTHEHMWS

B. HanpaBneHUsi 1 OCHOBHbIE MPWUHLMMbI OCYLLECTBMNEHNS NMPOeKTa

B. nonyyeHue npubbinu

I". NpUYMHa CcyLLecTBOBaHWUS NpoeKkTa

13. CtpaTterus npoekta — 3710 ...

A. Xenaembln pesynbTaT OeATENbHOCTU, OOCTUraeMbli B UTOre YCMeLIHOro OCyLleCcTBNEHUs MNpoekTa B
3alaHHbIX YCMNOBUAX €ro BbINONHEHUS

B. HanpaBneHnst 1 OCHOBHbIE NPUHLINMBI OCYLLIECTBIIEHMS NPOoeKTa

B. nonyyeHune npnbbinm

I". NIpuyMHa cyLecTBOBaHNSA NpoeKTa

14. 3apgayn, KoTopble BKMoYaeT POPMUPOBAHNE KOHLENUUKN NPOEKTa

A. AHann3 npobnemMbl 1 NOTPeOHOCTM B NPOEKTE

B. C6op McxoaHbIX AaHHBIX

B. OnpegeneHve uenen n 3agay npoekrta

I". PazpaboTka koHuenuumn no OTAeMNbHbIM (PYHKLUMAM ypaBneHnsa npoekra
L. OpraHnsaumns n KOHTPONb BbINOMHEHUS paboT
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E. YTBepxaeHue okoH4aTesnbHOro Gogxeta npoekra
K. MNognucaHne KOHTPaKTOB U KOHTPOJTb 3@ UX BbINOJTHEHNEM

15. lNocnepoBaTenbHOCTb MPOLIECCOB ONPeAEeNeHns uenen n 3agad
A. dopmynnposaHue

B. CTpykTypupoBaHue

B. CornacoBaHue

. dukcauunsa

16. KoHuenuusa npoekTa ...

A. pomkHa 6bITb cornacoBaHa KM4YeBbIMU YYaCTHUKaMM NPOEKTa: 3aKa3ynmkoM, UHBECTOPOM, CMOHCOPOM U
ap.

B. 06a3aTenbHO COoepXXUT ONMCaHue Lienen NpoeKTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxaaetcs B 3aBepLUeHUn dpasbl MHMLMaLUM NpoekTa

I". 06A3aTENBHO COAEPXKMT CBOAHbIV KaneHAapHbIN MaH NPOEeKTHbIX paboT

[. ob6a3atenbHO JomkHa ObITb 0opmIeHa B Buae nacnopra npoekra

E. obsizatenbHO [omkHa coAepxXaTb KOHUEeNuMM Mo YMNpaBeHWMIO KOMMYHWKaUWUsIMK, MOCTaBKkamMu W
KOHTpakTamu

17. CooTBeTCcTBME (ha3 NpoeKkTa 1 Lenemn oLueHKN NMHBECTULIMOHHOIO NpoeKTa

A. MNprHATKA peleHns 06 MHBECTMPOBaHNM — MHMLMALMSA NPOeKTa

b. Pa3paboTku onTMmMansHON CXxeMbl MIHBECTUPOBaHUA — pa3paboTka npoekTa

B. lNMpomexyToyHas oueHKa MpoeKkTa, C Lenbio MPUHATUMS pelleHns O danbHenweM WHBECTUPOBaHUn —
peanusauusa npoekta

I". duHanbHas oueHka pe3ynbTaToB MpPoeKTa — 3aBepLUeHne NpoekTa

18. 13 oBYX NPOEKTOB YPOBEHb AOXOAHOCTU BbILLE Y TOTO, Y KOTOPOTO ...
A. IRR-r 6onbLue

B. IRR 6onbLue

B. IRR meHbLUIe

I". BbiLe 06BbEM BbIPYYKM

19. MNpwu NpuHATUM pelueHns 06 NHBECTUPOBaHUN HEOBXOANMO YYUTLIBATD ...
A. nHNAUMIO, PUCKK, anbTepHaTUBHbIE BapuaHTbl MIHBECTUPOBAHUSA

B. nHNALUMIO U pUckn

B. MHdnsaumio n anbTepHaTUBHbIE BapnaHTbl MHBECTUPOBAHWSA

I". puckn 1 anbTepHaTUBHbLIE BapuaHTbl NHBECTUPOBAHMUSA

20. MNpoekKT ybbITOYEH, ECN. ..
A IRR>r
B.IRR=r
B.IRR<r
NIRR>0
O.IRR > 1

21. MNpoekT sBnseTcsa yobITOYHbIM, €CNK ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 unu NPV =0

. NPV He paccuuTaH

22. MNpoekT 6e3y0bITOYEH, ecru ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHka MHBECTULIMOHHOIO NPOEKTa 3aKmnio4yaeTcs B ...
A. cpaBHEHUWN BXOOSALLMX N UCXOOSALLUMNX NPOEKTHLIX MOTOKOB
B. pacuyeTe 4ncTom TekyLlen LeHHOCTN NpoekTa

B. aHannse npunbbinn npoekTa

[". NpOorHo3npoBaHuN OXOO0B U 3aTpaT
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24. V3 aByx NpoekToB Hanbornee 3hdeKTUBEH TOT, Y KOTOPOTO ...

A. nHgekc npubbinbHocTh (Pl) 6onblue

B. nHaekc npmbbinbHOCTH (Pl) MeHbLUe

B. pasHuua nHgekca npubbinsHocTy (Pl) 1 cTaBkM ANCKOHTUMPOBaHMUS (r) 6onbLue
I". 3aTpaTtbl (C) MeHbLUEe

25. MHBecTuumm LienecoobpasHbl B TOM Criydae, ecrnv nepvog oKyrnaemocTy ...
A. He BbIXOJIMT 3a PaMKW XM3HEHHOrO LMKNa npoekTa

B. meHblle 3 net

B. BbIXOZMT 3@ PaMKM XU3HEHHOTrO LIMKIa NpoeKkTa

I. He onpenene H

26. dakTopbl, KOTOPLIMM XapaKTepU3yloTCA MPOEKTHbIE PUCKM M HA OCHOBE KOTOPbLIX chopmMmpyeTcs nnaH
yrnpaBneHns puckamm

A. PuckoBoe cobbiTue

b. BeposiTHOCTb HacTynneHns puckoBoro cobbiTus

B. Paamep notepb B pe3dynbTaTe HAaCTyNneHns pUckoBoro cobbitus

I". CTeneHb arpeccMBHOCTU BHELUHEN Cpeapl

[. YpoBeHb uHdbnaumm

E. KoHkypeHTHas cpega

K. PernoHanbHoe 3akoHO1aTENbCTBO

27. OcHOBHOW pe3ynbTaT cTaaum pa3paboTku NpoekTa

A. CBOAHbII NNaH OCyLLEeCTBIIEHNs! NPOeKTa

B. koHUEenumsa npoekTa

B. gpocTukeHune Lenu v nonyyeHme oXxuaaemoro pesynbTaTta npoekra
I". HXXeHepHasi NPOeKTHas AOKYMeHTaLUus

28. lNMocnepoBatenbHOCTb AENCTBMIA NO NNAHNPOBAHMIO CTOMMOCTU NpOeKTa

A. OnpepeneHne CTOMMOCTU NCMNONb30BaHNS PECYpCcoB (MaTepuasnbHbIX U TPYAOBbIX)

b. OnpegeneHve CTOMMOCTM KaxaoW MPOEKTHOM paboTbl, mucxoas mM3 obbema 3aTpavvMBaembiX Ha
BbINOSIHEHNE PECYPCOB N MX CTOUMOCTU

B. Onpegenenune cCToMmocTu BCEro NpoekTa

I". CocTaBneHue, cornacoBaHve 1 yTBepxageHue CMeTbl NpoekTa

[. ®dopmupoBaHue, cornacoBaHue 1 yTBepxxaeHue bogxeta npoekra

29. MpeameTHasi o6nacTb NpoekTa — 370 ...

A. cogepXaHue M 06beM NPOEKTHbIX PaboT, COBOKYMHOCTb MPOAYKTOB WM YCMyr, MPOU3BOACTBO KOTOPbIX
OOIMKHO ObITb 06ecneyeHo B pe3ynbTaTte 3aBepLUEHMS OCYLLECTBIAEMOro NpoeKTa

B. Xenaemblin pe3ynbTaT OeATENbHOCTU, OOCTUraeMblii B MUTOre YCNeLHOro OCYyLWeCTBMeHUs MnpoekTa B
3a[aHHbIX YCITOBUAX €ro BbINOMHEHNS

B. HanpaBneHus 1 OCHOBHbIE MPUHLUMbI OCYLLIECTBNEHUS NpoeKTa

[". TeppuTopUsa peanusaunn npoekta

[. npuunHa cywecTBoBaHNA NpoeKTa

30. NnaHnpoBaHne NpoekTa — 3TO ...

A. HenpepbIBHbIA NPOLECC ONpeAeneHns Haunydwero cnocoba AeicTBUA ANst LOCTUXKEHMS NOCTABMIEHHbIX
Lenen NpoekTa ¢ y4eTOM CKragbiBatoLLencs 06CTaHOBKM

b. pazoBoe MeponpusTUe No co3gaHUo CBOAHOrO MNnaHa npoekra

B. 310 cTagms npouecca ynpaBreHus MNPOEKTOM, pe3yrbTaTOM KOTOpPOW SABMSETCA CaHKUMOHMPOBaHWE
Hayana npoekTta

31. Y70 Takoe XUIHEHHbIN LMK MHBECTULMOHHOIO NpoekTa?

A. TpoOomKUTENbHOCTb BbIMNOMHEHUA MEpPONpPUATUIA MO NPOEKTY OT MOMEHTa 3apoXAeHus vaeu A0 ee
NoOSIHOM peanusauuu.

Bb. BpemeHHON wWHTepBan, XxapakTepusylwwun MNpoAOIHKUTENBHOCTb, BbINOMHEHUS paboT no gaHHOMY
NPOEKTY.

B. MNpomexyTok BpemeHn OT MOMeHTa 060CHOBaHMSA NpoekTa A0 MOMEHTa NoMy4YeHUs MHBECTULMIA B MPOEKT.

32. Y10 BKIOYAET B Ce0S1 XKM3HEHHbIN LMK NpoeKkTa?
A. Ctagum n atansbl.
B. OTtanbl.

21



B. ®asbl, cTaguun 1 aTanbl.

33. Ha kakoM BpPEMEHHOM OTpPe3Ke >W3HEHHOro LMKNa MNpoeKTa paccuYuTbiBaeTcs KoMMepyeckas
acpbekTnBHOCTL NpoekTa?

A. Ha npegMHBECTULIMOHHOM.

B. Ha nHBecTMymoHHOM.

B. Ha akcnnyataumoHHOM.

. Ha Bcex.

34. Yto Takoe kommepyeckas 9EKTUBHOCTb NpoeKkTa?
A. LlenecoobpasHocTb peanusaumm npoekTa ¢ No3uLmi ero MHNLMaTopoB.
B. BbIrOQHOCTb OCYLLECTBIEHNSI AAHHOIO MPOEKTA C TOYKM 3PEHMUST PELUEHUS COLMaNbHO-3KOHOMMUYECKNX

3agau.

B. OddekTMBHOCTL BHEAPEHMS NPOEKTa C NO3ULIMIA GHOKETOB Pa3fMYHbIX YPOBHEH.

35. MNoHsATUE "MHBECTULIMOHHAS NMPUBIEKATENbHOCTb NPOEKTa" pacnpocTpaHsieTcs Ha:
A. HTEepecbl 1 LeNv UHULIMATOPOB MPOEKTa;

B. KpaTKOCpPOYHbIE M JONTOCPOYHbIE LIENV UHBECTOPA;

B. agMuHUCTpauun permoHoB, rae AecTByeT NpeanpusTne - MHULMATOP NPOeKTa;

. OpyrMx y4acTHUKOB MPOEKTa;

[l. Bcex NepeymncrneHHbixX BbiLLe.

36. KakoBbl MeTOAbI KONMMYECTBEHHOW OLEHKN KOMMEpPYECKon a¢peKTUBHOCTU MPOEKTOB?
A. MeTop BHYTpPEHHEWN HOPMbI BO3BpaTa.

B. MeToa 4nCcTOro AUCKOHTUPOBAHHOIO A0X0Aa,

B. MeToa cpoka Bo3Bpara.

I". Bce nepeymncneHHole.

LUKAJIA U KPUTEPUN OLIEHKU
OTBETOB Ha TeCTOBble BOMPOCHI Py6eXKHOro KOHTpons

- OueHka «OTNNYHOY», €CNK KONMYECTBO NpaBuibHbIX 0TBETOB OT 81-100%.

- OueHKa «xOopoLLOoy, eCrny KONMYeCcTBO NpaBuibHbIX 0TBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY, €CMNW KONMYECTBO NpaBurbHbIX OTBETOB OT 61-70%.

- OueHka «HeygoBneTBOPUTENbHOY», €CINN KONMYECTBO MpaBuiibHbIX 0TBETOB MeHee 60%.

3.1.5. CpencTBa AnNA NPOMEXyTOYHOW aTTecTauum No MToram UsydeHus AMCUUNNMUHbI

ou rowbdbr

B oo~

18.
19.

0.
11.
. Kputepun kayectBa ynpaBneHus npoekTamu.
13.
14.
15.
16.
17.

NEPEYEHb BOMNPOCOB
ANA NpoBeAeHNA NTOroBOro KOHTPOSA NPU Nosy4YeHnn 3ayeTta

Llenn ynpaBneHus npoekTamum.

3apauu, pelsaemMble B NpoLecce ynpaBneHus NpoeKkTamum.

MecTo ynpaBneHus NnpoekTaMmm B MPOEKTHOM LIUKIe.

dasbl npouecca ynpaeneHus npoektom. Ocob6eHHOCTM AeATENBbHOCTU MeHeaKepa NpoekTa Ha
Kaxgou hase.

PaboTbl 1 pecypcbl: onpeaeneHune, npuMepbl.

Cknagupyemble U HeCKagupyemble Pecypcbl: KnaccudmrKkaumoHHbIe NPU3HaKK, BMSIHWE Ha
npouecc peanusaunm NPoekTa, KONMYeCTBEHHbIE N KAYECTBEHHbLIE XapaKTEPUCTUKN.
CopaepxaHve 1 HasHa4veHve CeTEBOrO NnaHa.

CopaepxaHue 1 HasHavyeHne hMHAHCOBOrO MilaHa peanuaaummn NnpoekTa.

VcTopuyecknii onbiT passBnTMS METOLO0B YNpaBrieHUsl NPOeKTaMu.

CpepncTtBa OOCTWXKEHUS Lienen ynpaBreHus NpoekTamu.

OcHoBHble hakTopbl, NPUHUMAEMbIE BO BHMMAHWE NPU yNpaBrieHum NPOEKTOM.

Buabl pycKoB, CBA3aHHbIX C BbINOSIHEHMEM MHBECTULMNOHHBIX MPOEKTOB.

MeToabl CHKEHMST PUCKOB, CBA3AHHbIX C BbIMOSIHEHUEM NHBECTULMOHHBIX MPOEKTOB.
TeopeTuKko-urpoBas TpakToBKa cTpaTerni ynpasneHus puckammn Ha dase peanusaumm npoekTa.
PaspeneHune oTBETCTBEHHOCTU, CBA3aHHOW C pyCKaMu, B NpoLecce yrnpaBneHUs npoeKToMm.
OnHamun4yeckoe NporpaMMMpoBaHNe - TEOpeTMYEeCKast OCHOBA pa3paboTKkyM MHPOPMALMOHHBIX
Mozenen NpoekTa.

MeTopa kpuTtudeckoro nytu (CPM) n ero npunoxeHue k npobneme ynpasneHns npoekramu.
CopepxaHue TexHonorum ynpaeneHus npoektamu PERT.

22



20. OcobeHHocTn TexHonorm PERT no cpaBHeHnto ¢ CPM.

21. Kputepum adhpeKkTnBHOro npumeHeHuns TexHonornm PERT.

22. lNMpegnocbinkn npuMeHeHnsa TexHonornm PERT.

23. OpraHu3aumnoHHbIE N TEXHUYECKNE YCNOBUS UCNOoNb3oBaHus TexHonorun PERT.

24. NpeHTndukaumsa paboT n pecypcoB, OTHOCALUMXCS K JAHHOMY MPOEKTY.

25. O6ocHoBaHMe NPOAOCIMKUTENBHOCTM PaboT u NOTPeBHOCTM B pecypcax.

26. ObocHoBaHuWe cBs3en mexady pabotamu.

27. KomneHcauus puckoB yBenuyeHus NpogoknTensHocT pabor.

28. NcTouHMKKM gaHHbIX 0 paboTax.

29. NcToYHMKM JaHHbBIX O pecypcax.

30. 3kcnepTHas oueHKa Kak MCTOYHMK AaHHbIX 0 paboTax u pecypcax.

31. HopmupoBaHue Kak MCTOYHUK AaHHbIX O paboTax n pecypcax.

32. OcobeHHOCTU MPUMEHEHMS CNPaBOYHON NMTepaTypbl Ans 060CHOBaHMS NMPOSOIIKUTENBHOCTU
paboT n noTpebHOCTN B pecypcax.

33. lNMoHATMe 1 Ha3HayeHre NHHOPMALIMOHHOW MOLENN MpoeKTa.

34. Ha3HayeHne OCHOBHbIX CTPYKTYP AaHHbIX MH(POPMaLVOHHOW Modeny NpoekxTa.

35. CopgepxaHue Tabnuubl pabor.

36. CogepxaHue Tabnuubl pecypcos.

37. HasHaueHue, cogepxaHue n otobpaxeHune pacnpegenutensHon Tabnuubl.

38. MeToabl MOrMYECKOro KOHTPOMs KOPPEKTHOCTW BBOAA Mogenu npoekta B OBM.

39. lNMpencTaBneHne MHPOpPMaLMOHHON Modenu npoekTa B popme anarpammel PERT.

40. TpeboBaHuUs Kk ceTeBOMY MNnaHy.

41. CoaepxxaHne TEXHOMOrMYECKoro npouecca nnaHmpoBaHus (cornacHo TexHonorun PERT/EPM).

42. MeTofbl NOrM4eCcKoro KOHTPONS KOPPEKTHOCTU CETEBOIO MNaHa.

43. TexHOnornyeckme peLleHms no MHPOPMaLMOHHOW NoaaepKKe COCTaBIEHNsI CETEBOrO MnaHa.

44, [JoKyMEHTMPOBAHNE CETEBOrO MraHa 1 ero otobpaxeHue B popme rpaduka NaHTa.

45, OTBETCTBEHHOCTb MEHeAXXepa NPoeKTa 1 yrpaBreHue et.

46. CoaepxaHvne OeATenbHOCTM MeHemXepa NpoeKTa Mo BbINMOIHEHUIO CETEBOrO NnaHa.

47. CornacoBaHue v yTBEpPXXAEHNE CETEBOrO NnaHa.

48. Jlornctmnyeckuin, GUHAHCOBbLIN U KAOPOBbLIV acnekTbl ynpaBneHus NpoekTamu.

49. Llenn n cogepXaHme TEXHONOTMYECKOro npouecca MOHUTOPUHra.

50. CopepxaHue TEXHONOrMYecKoro npouecca nepecMoTpa nnaHa ¢ y4éToM He npeaBuAEHHbIX
paHee 00CTOATENBLCTB.

51. OnepaTuBHOE ynpaBneHne pecypcamMmm Ha ha3e MOHUTOPUHIA NPOEKTa.

52. NHTepdencHble N TEXHOMNOTNYECKNe peLleHns NoaaepX KM MOHUTOPUHIA BbINONHEHNUSI NPOEKTa.

53. B3avmMopgencTeme MeHemXepOB pasfnMyHOro YpoBHSA B NpoLEecce MOHUTOPWHIA NPOeKTa U
onepaTUBHOrO NepecMmoTpa nnaHa.

54. lMounck pe3epBOB COBEPLUEHCTBOBAHNS NPOEKTa C MOMOLLBI €ro MH(OPMaLVOHHON MOogENN.

55. TexHonornyeckas nogaepkka CoBeLlaHui U KOHCYbTal Wi Mo BONpPOcaM BbiAENEHUS PeCypCOB.

56. TexHonornyeckasi U1 opraHu3auMoHHas NOAAEPKKa KOMNMEKTUBHOIO yNpaBrieHnst MPOeKTOM.

I'Ipome)KyTquaﬂ aTrectTauusa CTyaeHTOB NO pe3ynbTaTaM U3y4YeHUA yqe6H017| AUNCUMNNUHLbI

Llenb npomeXxyTo4HOM aTTecTauuMum SBNSETCS YCTAHOBMIEHWE YPOBHS LOCTWKEHUS KaxblM
CTYAEHTOM Lienen n 3agay o6yy4eHust Mo JaHHOW AUCLUMNMHE, U3MOXKEHHBIM B N.2.2 HACTOsILLEN NporpamMmsl.

d)opma npomex(yTquon artTectauunm o6yqarou.|,|/|x0ﬂ — 3ay4eT.

OcHoBHbIe ycrio8ust MOMy4YeHUs 3a4ema:

- 100% nocelyeHne Nekumnin, CEMMHaAPCKMX N NPAKTUYECKUX 3aHATUN.

- MonoxuTtenbHble OTBETHI MPU TEKYLLLEM ONPOCE, NPOXOXAEHNE BCEX 3TAMNOB TECTUPOBAHUS.

- MoaroToBNeHHOCTb MO TEMaM, BbIHECEHHLIM HA CAMOCTOSATENIbHOE U3YYEHWNE N FPAaMOTHbIE OTBETHI Ha
ceMunHape.

NnaHoBas npouegypa Nony4yeHUs 3a4éTa:
1) CtygeHT npeagbsaBnsaeT npenogasaTento:
- y4yebHOoe nopTdonmno (CMCTeMaTU3MPOBAHHYI0 COBOKYMHOCTb BbINMOMHEHHbBIX B TeYeHMe nepnoga obyyeHuns
MUCbMEHHbIX PabOT U 3NEKTPOHHbIX MaTepuarnos).
2) T[lpenogaBatenb npocmaTpuMBaeT MpeAcCTaBfeHHble MaTtepuanbl W 3annucu B JXypHane ydéta
noceLlaeMocT W yCcneBaemMoCTU CTYAEHTOB (BbiCTaBfiEHHble paHee CTyaeHTy auddepeHunpoBaHHbIe
OLUEHKM MO UTOraM BXOAHOrO KOHTPOSS U NPAKTUYECKUX 3aHATUI)
3) NpenogasaTenb BbICTABASET OLEHKY B 3K3aMEHALMOHHYIO BEAOMOCTb U B 3a4ETHYIO KHWXKY CTYAEHTa
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KPUTEPUU OLIEHKU
OTBETOB MpM 3a4yeTte

«3ayteHo» - npocTaBdeTCA CTyaeHTaM Ha OCHOBE nocewaemMoCTh CTyOeHTOM 3aHATUA U yCnewlHO
COaHHbIX pa60T. A Takke CTyAeHTaM, akTUBHO y4acTBOBaBLLUUX B NMPAaKTUYECKNX 3aHATUAX.

«He 3auyteHo» - npoctaBndeTCcda CTyAeHTaM, He nocelwaBlunx ayauTopHble 3aHATUA, a TakKkKe He
NOJTHOCTbIO BbINOJIHUBLUM TpGGOBaHI/IFl y‘-IGGHOFO nnaHa gaHHOro Kypca.
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JINCT PACCMOTPEHWUA 1 OLLOBEPEHUN

DoHA OUEHOYHbLIX CPeACTB
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1. PaccMoTpeH n ogobpeH B kayecTBe 6a30BOro BapuaHTa:

2\ Ha 3acegaHun obecneyvsatollen npenoaasaHune kageapsbi
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Mopo3sosa E.H.

3. PaccmoTpeHue n ogobpeHue BHEWHUMU NPeACTaBUTENAMU (OpraHaMu) neaarormyeckoro
| (Hay4HO-NeaarorMyeckoro) coobuecTsa No NPOUII0 AUCUUNINHDI:
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