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BBEAEHUE

1. ®oHAO OLEHOYHbIX CpeacTs MO AUCUMUNIMHE ABNseTcs obsasaTenbHbiM  060C0o6NeHHbIM
npunoxeHnem k Pabodyeit nporpaMmMe AUCLMNIVHBI.

3. doHO OUEHOYHbIX cpencte dABndeTcd COCTaBHOMW 4acTblo HOpMaTMBHO-MeTOOn4YeCcKkoro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06y‘-IaIOLLI,VIMI/ICF| yKaSaHHOVI ANCUUNITNHBI.

4. Mpu nomowm POC  ocylwecTBNSETCS KOHTPOmNb W yrnpaeneHue npoueccoMm ¢opMUpoBaHus
oby4yaroLmmMmcsa KoMneTeHUMin, M3 Yncna npegycmoTpeHHbix PrOC BO B kadecTBe pesynbTaTOB OCBOEHMS
ANCUMNINHBI.

5. ®oHA OUEHOYHbIX cpeaocte no AgucuuniinHe BKIKO4YaeT B cebs: oueHOYHble cpencrtea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEeHO4YHbIe cpencrtea, npuMmeHdaemMble B pamMKax
nHamemnagyann3aumm  BbINOJTHEHUA, KOHTPOIA (*)I/IKCI/IpOBaHHbIX Bnogos BAPC; oueHo4YHble cpencrtea,
npumMeHdaemMble OnA TeKywero KOHTpOoNA U OueHOYHble cpencrtBa, NpUMeHAemMble npu I'IpOMe)KyTO‘-IHOIZ
aTtrectaumm no Uutoram ndyveHuna ancunnimnHbl.

6. Paspabotumkamu ¢oHOa OLEHOYHbIX CPEACTB MO OUCLMMNIUHE SBNSIOTCSA npenogasaTenu
kadpeapbl OKOHOMUWKKM, ByxranTepckoro yyeta W (PMHAHCOBOrO KOHTpons, obecnedvBaiolen usyyeHue
obyvarowmmmca  gucumnnvHbl B yHuBepcuteTe. Cogep)kaTenbHOM OcHoBOWM ansa  paspabotkn POC
nocnyxuna Paboyas nporpamma gUCLMNINHBI.



1. OXXUWOAEMbIE PE3YJIbTATbl U3YYEHUA
y4yeOHON AMCLMMIUHBI, MepCOoHaNbHbIN YPOBEHb AOCTUXEHMA KOTOPbLIX NpoBepsieTcs
C UCMOSNb30BaHNEM NpeAcTaBeHHbIX B M. 3 OLEHOYHbLIX CpeacTB

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuui,
B hopMUPOBaAHMU KOTOPbIX HaMMeHoBaHue opMMpyeMbIE B paMKax AaHHOW AUCUMUMIUHBI
3aAeNncTBOBaHa AUCLUMUNINHA MHAMKaTopa (kak OXXMgaeMeblin pesynbTaT ee 0CBOEHUS)
BOCTUKEHUN 3HaTb 1 yMeTb aenatb BnageTb HaBblkaMu
Kog HavMeHoBaHue z
KOMMNeTeHUun noHMMaTb (pevictBoBaTh) (MmeTb HaBblkK)
1 2 3 4
YHueepcanbHbIe KOMemeHyuu
YK-2 CnocobeH na-1YK-2 3Haet BUAbI pelwiaTtb TUNOBbIE mMaTemMaTn4yecknumm,
ynpaBnsiTb NPOEKTOM | MPUHLMNbI ynpaBneH4Yeckmx | mMaTeMaTuyeckue CTaTUCTUYECKUMM 1
Ha BCex aTanax ero pa3paboTku peLleHni, 3agauu, KONMYECTBEHHBLIMMN
KM3HEHHOro LmKna KoHUenuun COBpPEMEHHbIe ucrnosb3yemble Npu | METOAAMU PeLLeHUs
npoekTa B npuembl 1 NPUHATUN TUNOBbIX
pamkax meToabl ynpaBrneH4yeckmx OpraHn3aunoHHo-
0603Ha4YeHHoM pa3paboTku, peLleHnii ynpaBreH4Yeckux 3agad
npobnemobl, NPUHATUS 1
opMynMpoBaHM | ONTUMM3aLUn
S 1uenu, 3agau, yrnpaBrneH4Yeckmx
aKTyanbHoOCTH, peLleHuni
3HAYMMOCTH
(Hay4HOR,
npaKkTu4ecKon,
MEeTOoQNYECcKon 1
WNHOW B

3aBUCUMOCTM OT
TMNa npoekta),
oXngaemblix
pe3ynbTaToB U
BO3MOXHbIX chep
UX NPUMEHEHMUS.

MNO-2yk> YMeeT | 3KoHOMMYeckoe OCHOBbI HaBblkaMu
npeacTaensTb copepxaHune 9KOHOMMYECKMX 9KOHOMMYECKMX
ny6nuyHo NPOEKTHOM 3HaHWI B pac4yeToB B
pesynbTaTbl neAaTenbHoOCTH, ynpaBneHum npouecce

npoekTa (vnn | anemeHTbI npoekTamu, NPOEKTHOM
OTAEenbHbIX  €ero | nnaHa-rpaduka COCTaBMATb MaH- OeATEeNbHOCTY,
aTanos) B hopme | peanusauum rpacmk HaBblKaMu

OTYETOB, CTaTen, | NpoekTa peanusauun COCTaBMeHns nnaHa-
BbICTYNMEHNA Ha npoeKkTa B LenomMm n | rpaduka peanvsaumm
Hay4Ho- nnaH KOHTPONs €ro | NpoeKTa B Lenom u
NPaKTU4ECKNX BbIMOMHEHNS nnaHa KoOHTPOons ero
ceMuHapax " BbINOMHEHWA
KOH(bepeHLMAX.

MA-3yk2> Bnageet | ocHoBbI ynpaBnaTb HaBblKaMy y4acTus B
HaBbIKaMu ynpaBneHus NPOEKTOM ynpaeBneHnm NnpoekToM
opraHusaumm  © | NpoeKkTamu

KoopavHauum

paboTbl

YYaCTHMKOB

npoekTa,

cnocobCTByOLLN

MU

KOHCTPYKTUBHOMY

NnpeoaoneHnto

BO3HMKAOLLNX

pasHornacuim 1

KOH(SIMKTOB,

obecneyeHnst

paboTbl KoMaHAbl
HeobxoaAnMbIMM
pecypcamu.




YACTb 2. OBLLAA CXEMA OLIEHMUBAHUA XOOA U PE3YIIbTATOB U3YYEHUA

Yy
O6Lme KpUTEepUn OLeHKU

2.1 O630pHas Be[oOMoCTb-MaTpuL,
AUCLUUNIINHLI B

EBHOW ANCLUMNNUHbI
M peecTp NPUMeHsIeMbIX OLLeHOUYHbLIX CPeaAcTB

a oLleHnBaHusA xoga n pe3ynbTaToB N3y4YeHus yqe6|-|017|
paMKax negarorn4eckoro KOHTpoOnns

PexxMM KOHTPOJSbHO-OLEHOUHBIX MEPOMNPUSATUIA
Kareropus camooLleHKa B3aMMOOL|eHKa ouena.co CTlS peo HlC:'II'aBVITeJ'Iﬂ Komucevonk
KOHTPOIA 1 OLIEHKN npenogasarens PeA as oueHka
npomsBoacTea
1 2 3 4 5
BxoagHow KoHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOIb 2
¢hpukcMpoBaHHbIX
BuaoB BAPC:
- 9NeKTPOHHasi 21 OueHka
npeseHraums ' npeseHraumm
- caMOoCTosTeNbH
CamoCTOATENLHOS 2.2 TecTtnpoBaHue
N3y4yeHne Tem
TeKyLmnn KOHTPOnb: 3
- B pamkax
BbinonHeHune
NpPaKTU4eCKnX é
3aHATUIA U NOArOTOBKM 3.1 npakTnHeckon
A paboTbl
K HUM
- UTOoroBoe
3.2 TectupoBaHue
TEeCTMpOBaHue P
MpomexyToyHas Bonpoch! Ans
aTtTecTaumnsa* utoram P
4 NOAroTOBKU K 3avert
n3yyeHuns
3averty
ONCUMNNUHDI

* AaHHBIM 3HAKOM MOMEYeHbl MHAMBUAYanuaupyemble Buabl y4ebHon paboThbl

2.2 O6wue KpUTEepUmn OLEHKM Xo4a U pe3yrnbTaToB
MU3yYeHUs y4eOHOM ANCLMNITUHDI

1. ®opmanbHbINA

NONOXUTENbHOM OL,EHKM NO UToram n3yyeHnsa AUCUUNIIUHLIL:

KpUTEpUiM NosyyeHmsa ody4arwmmucs

1.1 NpegycmoTpeHHasn nporpaMmma
N3y4YeHUst AUCUUMNNHBLI 0B6Yy4YaroLwMmcs
BbIMOSIHEHA MOMHOCTbLIO 40 Havana
npoLecca NPOMEXYTOYHOM aTTecTaumm

1.2 o kaxxgon u3 npegyCMOTPEHHbIX MporpammMon BugoB padoT
no AvcumniimHe oby4aroLWUNCs YCnewHo oTYnTancs nepesq
npenogasaTenem, 4EMOHCTPUPYS NPY 3TOM OOJDKHbIN (HE Hbke
MWUHUMAarbHO MPUEMIIEMOTO) YPOBEHb CHOPMMPOBAHHOCTM
3NEMEHTOB KOMMNETEHL N

2. Mpynn
Ka4yeCTBEHHOM OLIeHKU paboTb

bl HedhopMarnbHbIX KpUTEpUEB
1 obyyaloulerocs B paMkax M3y4YeHUsi QUCLIUNIIUHGI:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4yeHus obyyaromumcs
nporpaMmmbl ANCLUNIINHBI (TEKYLLEN
yCrneBaemocTm)

2.2. Kputepun oLeHKn Ka4ecTBa BbIMOTHEHNS KOHKPETHbIX
Buaos BAPC

2.3 Kputepum oueHKn Ka4eCTBEHHOIO
YPOBHSI UTOrOBbIX PE3YNbTaTOB

2.4. Kputepun atTecTaLMOHHOWN OLLeHKN Ka4eCTBEHHOro YpOBHS
pe3ynbTaToB U3YyYeHUs OUCLUMMUHBI

n3yyeHuna ancunniinHbI




2.3 PEECTP

3nemMeHTOB (poHAa OLleHO4YHbIX CPeACTB Mo y4e6HOM AUCLUMNIINHE

Mpynna OueHOYHOE CPEACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOro KOHTpons

TecToBblE BOMPOCHI And npoBegeHnAa BXOOAHOIo KOHTPOIA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbIE BOMNPOCblI BXOOAHOIO KOHTPOIIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chMkcupoBaHHbIX BUAOB
BAPC

I'Iepequb NPUMEpPHbIX TEM SJ'IeKTpOHHOI‘/'I npes3eHTauumn

KpvTepuu oLeHKM 3MeKTPOHHOW Npe3eHTaumnm

Tembl 4ns caMmoCTOATENBHOrO n3yvyeHuna

KpI/ITepI/II/I OLEHKN CaMOCTOATENIbHOIo N3y4eHUsa TemMbl

3. CpeactBa
ANA TeKyLlero KOHTpons

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLEHKN caMonogroToBku no teMmam npakTnvyeckmnx 3aHATUN

TecToBbIE BOMPOCHI Anga npoBegeHnAa UToOroBoro KOHTpona

KpI/ITepI/II/I OLIEHKM OTBETOB Ha TeCTOBbIE BOMNPOCblI NTOroOBOIro KOHTPOIA

4. CpepcTBa

AN NPOMEXyToO4YHOMN
aTTecTauum no utoram
M3y4eHUs AUCLMNIIUHDI

BOI'IpOCbI Ona noaroToBKU K 3a4eTy

Kputepun oueHkM 0TBETOB Npu NpoBeAeHUN 3a4eTa




2.4 OnucaHne nokasaTenenu, KpuUtepueB U LKall OueHBaHNA 1 3TanoB d)OpMVIpOBaHVIﬂ KOMMNEeTEHUN B pamMKax gncumninHbl

YpoBHW CHOPMUPOBAHHOCTN KOMMNETEHLNIN

KoMneTeHuna He

MUHUMarbHbLIN cpeaHun BbICOKWI
cchopmmpoBaHa
OueHKM chopMMPOBAHHOCTM KOMMNETEHLMIA
He 3ayteHo | 3ayTeHo

XapakTtepuctnka cpopMMpOBaHHOCTN KOMMETEHLIN

KomneTteHuus B
NosiHOM Mepe He

1. CCbOpMI/IpOBaHHOCTb KoOMneTeHunn CooTBETCTBYET
MWHUMaIbHbIM TpeGOBaHI/IﬂM. Mmetomxcsa 3HaHui,

" Kopn, [Nokasartenb ,
HOEKC n uHankaTopa OLIEHNBAHMS — cchopmmpoBaHa. YMEHWIA, HaBbIKOB B LIeNTOM JOCTaTO4HO AN peLlueHns ®opmbl 1 cpeacTea
HasBaHue [IOCTVKEHMIA WHavkaTtopel 3HaHMS, YMeHUs, MmetoLmxcsa 3HaHun, | npakTmdeckunx (mpodeccuoHanbHbIX) 3agad. KOHTpOrA
KOMMNETEHLN KOMMETEHLM KoMneTeHuun HABbIKM YMEHUI 1 HaBbIKOB 2. ChopMUPOBAHHOCTb KOMNETEHLMUN B LLEENOM CbOPMWPOBaHljﬂ
" " (BnapeHus) HeaJocTaTo4yHOo Ans COOTBeVTCTByeT TpeboBaHUAM. NIMetoLLMXCs 3HaHWN, KOMNEeTeHumn
peLleHns YMEHWUI, HABbIKOB U MOTUBALMM B LLENOM AOCTAaTOYHO Anist
NpPaKTU4eCKnX peLleHNst CTaHAaPTHbIX NPaKTUYECKNX
(npodheccunoHanbHbIx) | (MpodeccnoHanbHbIX) 3aaad.
3agav 3. ChopMMpPOBaHHOCTb KOMNETEHLUN MOMHOCTHHO
cooTBeTCTBYET TpeboBaHnAM. VIMeroLnXcs 3HaHWIA,
YMEHWIA, HAaBbIKOB U MOTMBALMM B MOSTHOW Mepe AOCTAaTOYHO
ONS peLleHnst COoXKHbIX MPaKTUYECKMX
(npodheccunoHanbHbIX) 3agad.
Kputepun oueHmsaHus
3HaeT BuAbl He 3HaeT Buabl 1. NMoBEPXHOCTHO OPUMEHTMPYETCS B BUAAX YPaBIEHYECKUX
yrnpaBneH4Yeckmx ynpaBneH4YecKkmx peLleHnii, COBpEMEHHbIX MpMeMax n metodax paspaboTku,
peLLeHni, peLLeHni, NPUHATUSA 1 ONTUMM3ALMKN YIPaBEHYECKNX PELLIEHNN.
COBpPEMEHHbIE COBpPEMEHHbIE 2. CBobOOHO OpUEHTUPYETCH B BUAaAX yrnpaBrieHYeckux
MonwoTa npvembl U METOAbI | NMPUEMbI N METOAbI peLleHnii, COBPEMEHHbBIX MpMeMax u metogax pa3pa§0TKM,
BHAHMIA paspaboTku, paspaboTku, NPUHATUSA 1 ONTMMM3ALIMKN YPaBIEHYECKUX PELLEHWUN.
NPUHATUS U NPUHATUS U 3. B coBepLUeHCTBE OpNEHTMPYETCS B BUAax
onTMMmM3auum onTMMmM3auun yNpaBneHYeCKMX peLLIEeH, COBPEMEHHbIX NpuemMax v
yrnpaBneHYecKkmx yrnpaBneHYecKkmx MeToaax pa3paboTku, NPUHATMSA 1 ONTUMK3aLNA
peLleHni peLueHnin yNpaBneHYeCKNX peLLeHni.
YK-2 MpeseHTauus,
na-1lyko YMeerT pewartb He ymeeT pewatb 1. NoBEPXHOCTHO MCNOMb3yeT 3HAHWSA NPY PELLEHNN TECTUPOBaHMUE
TMNoBbIE TMMNOBbIE TMMNOBbLIX MaTeMaTUYECKUX 3a4ay, UCNOoSb3yeMble Npu
mMaTemaTu4eckne mMaTtemaTnyeckmne NPVHSATUN YNPaBEHYECKNX PELLEHNIA.
Hanuve 3agauu, 3apauu, 2. YMeeT 4aCTU4YHO MCMonb30BaTb 3HAHWSA MPU peLLeHnn
YMEHMIA ucnonb3yemble ucnonb3yemble npu TUNOBLIX MaTEMaTU4ECKIX 3a3a4, UCTIONb3yemble Mpy
npv NPUHATUN NPUHATUN NPVHSATUN YNPaBEHYECKNX PELLEHNIA.
yrnpaBneHYeckmx ynpaBneH4YecKkmx 3. YmeeT cBOGOAHO MCMONb30BaTb 3HAHWS MPU peLLEHUN
peLleHniA; peLLeHnis; TMMNOBBIX MaTEMaTUYECKUX 3a4ay, UCNOSb3yeMble Npu
NPUHSATUN YNPaBNEHYECKUX PELUEHNIA.
Hanuuune Bnapeet He Bnapeet 1. MNoBEePXHOCTHO BnageeT MaTeMaTU4YECKNMK,
HaBbIKOB MaTemMaTU4ECKUMK | MaTeMaTU4ECKNMMU, CTaTUCTUYECKMMM U KONMYECTBEHHBIMU METOAAMUN PELLEHMS
(BnageHve , CTaTUCTUYECKNMU | CTaTUCTUHECKUMN U TUMNOBbIX OPraHN3aLMOHHO-YNpaBeHYeCcKNX 3aaad.




OnbITOM) " KONMYECTBEHHbLIMM 2. XopoLuo Bnageet MaTeMaTU4eCKUMM, CTaTUCTUHECKMMU U
KONMWYECTBEHHbIMW | METOAAMU PELUEHNS KONMYECTBEHHBLIMY METOAAMW PELLEHUS TUMOBBLIX
mMeTogamm TMMNOBbIX OpraHu3auUnoHHO-YNpaBeHYecknx 3agad.
peLleHNst TUNOBbLIX | OpraHM3aLMOHHO- 3. CoboaHo BrnageeT MeTogaM MaTeMaTUYECKUMU,
OpraHu3aLnoHHO- ynpaBrneH4yeckmx CTaTUCTUYECKMMM U KONIMYECTBEHHBIMY METO4AMU PELLEHMS]
yrnpaBneH4Yeckmx 3agav; TMMNOBbLIX OPraHN3aLOHHO-YNpaBeHYECcKNX 3aaau.
3agav;
3Haet He 3Haet 1. MNoBEpPXHOCTHO 3HAET IKOHOMUYECKOE coaepKaHne
3KOHOMUYECKOE 3KOHOMUYECKOE NPOEKTHOW AeATENbHOCTU, 3NeMeHTbI NnaHa-rpaduka
cogepxaHve copepxaHue peanusauum npoekTa.

MonHoTa NPOEKTHON NPOEKTHOMN 2. XopoLLo 3HaeT 3KOHOMMUYECKOe coaepKaHue NPOEKTHOM

3HAHMIA AeAaTenbHOCTU, AedaTenbHOCTU, ﬂ,eﬂTeﬂbHOCTVI, ANIEMEHTbI nnaHa-rpaanKa peanunsaumnmn
ANeMeHTbI NraHa- ANIeMeHTbI NraHa- npoekTa.
rpacmka rpacpmka peanusaumm | 3. B coBepLueHCTBE 3HaeT 3KOHOMMYECKOE coaepaHue
peanu3auum npoekrta NPOEKTHOW AeATENbHOCTA, SNeMeHTbI NnaHa-rpaduka
npoekTa peanusauum npoekTa.

Ywmeet He ymeer 1. MNoBEPXHOCTHO yMEET NCMONb30BaTh OCHOBLI
Mncnonb3oBaTb Mncnonb3oBaTb OKOHOMMYECKUNX 3HAHUI B ynpasneHnn npoekTamu,
OCHOBbI OCHOBbI COCTaBINdATb I'IJ'IaH-Fpan)VIK peanunsaumnm npoekTa B LiesiomMm 1
QKOHOMUYECKUX SKOHOMUYECKUX nriaH KOHTPONA ero BbINONTHEHNUA.

3HaHW B 3HaHWI B ynpaBneHun | 2. YMeeT Ucnonb30BaTb OCHOBbI 3KOHOMUYECKUX 3HaHUN B

Hanuve yrnpaBneHun npoekTamu, ynpaeneHum npoekTaMm, CoOCTaBnAaTb NnaH-rpadmk

YMEHMIA npoekTamu, COCTaBMATb MraH- peanusauum NpoekTa B LEernoM 1 MraH KOHTPOns ero
COCTaBMATb NnaH- | rpaduk peanusauum BbIMOMHEHWS. MpeaeHTaums

Na-2yk-2 rpacmk npoekTa B Lefnom n 3. YMeeT B COBEPLUEHCTBE UCMOSMb30BaTb OCHOBLI TeCTMpOBaHMé
peanusauun nnaH KOHTPOns ero 3KOHOMWYECKMNX 3HAHMI B yrpaBreHUn npoekTamu,
npoeKTa B LierioM 1 | BbIMONTHEHUS COCTaBMATb NfaH-rpadvK peanmsaumm npoekTa B Lernom u
nnaH KOHTPOns ero nnaH KOHTPOIS €ro BbIMOSTHEHUS.
BbINOMHEHNS
Bnapeet He Bnapgeet 1. MNoBEPXHOCTHO BnageeT HaBblKaMy SKOHOMUYECKNX
HaBbIKaMu HaBblKaMu pacyeToB, COCTaBIEHUA NnaHa-rpadvka peanvsaumm
3KOHOMUYECKNX 3KOHOMUYECKNX npoeKTa B LIeNOM W NiiaHa KOHTPOS €ro BbIMOSTHEHNS
pacyeToB B pacyeToB B MpoLecce | B MPOLLecce NPOeKTHON AeATENbHOCTH.

Hanvave npouecce NPOEKTHOM 2. Xopouuo BNajjeeT HaBblkaMin 3KOHOMUYECKNX pacieTos B

HABLIKOB NPOEKTHOMN OeATenbHOCTH, npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHUS NIaHa-

(BnaneHve OeATenbHOCTY, COCTaBrieHWA MnaHa- | rpadpmka peanusauum NpoekTa B LIENOM Y niiaHa KOHTPOns

onbiToM) COCTaBreHus rpacdvika peanvsaumm | ero BbINMOMHEHUS.
nnaHa-rpacuka npoeKTa B LiENnom u 3. OTnn4HO BrageeT HaBblIkaMU 3KOHOMUYECKMX PACHETOB B
peanusauum nrnaHa KOHTPOns ero npouecce NPOEKTHOW AeATENbHOCTU, COCTaBIEHMS NilaHa-

NpoeKTa B LENOM U | BbIMONTHEHUS rpadvka peanvsaumm npoekTa B LIeNioM 1 niaHa KOHTpons
nnaHa KoOHTpons €ro BbINOJHEHMS.
€ro BbINOJHEHWS
3HaeT oCcHOBBI He 3HaeT ocHoBbI 1. NimeeT obLuee npencrasneHve o6 ynpasneHum
-3y |_|OJ'IHO“Ta yrnpaBneHus ynpaBneHus npoeKkTamu. MpeseHTauws,
3HaHWN npoekTamm npoekTamm 2. 3HaeT OCHOBHbIE OCOBEHHOCTM YNpaBneHNs NPoeKTaMMm. TecTMpoBaHue

3. OTNMYHO 3HaET Kak y4aCTBOBaTb B yrnpaBiieHn




NPOEKTOM.

YmeeT ynpaensaTte

He ymeeT ynpaBnsaTte

1. CnocobeH YacTUYHO y4acTBOBaTh B yrNpaBneHun

H NpoeKToM NpoEeKTOM NPOEKTOM.
anuyve
YMEHMIA 2. CnocoGeH yyacTBoBaTh B yrpaBrieHUM NPOEKTOM.
3. OTnMYHO 3HaET Kak y4acTBOBaTh B yNpaBneHuu
NPOEKTOM.
Hanuuune Bnapeet He Bnageet 1. B o6Lwmx yepTax noHUMaeT o cnocobax ynpasrieHust
HaBbIKOB HaBbIKaMu y4acTus | HaBblkaMM y4acTusi B | NPOEKTOM.
(BnageHve B ynpaBneHuu ynpaeneHuu 2. MimeeT crnocoBHOCTY yNpaBnsiTb NPOEKTOM.
OnbITOM) MPOEKTOM NPOEKTOM 3. YeTko BrnageeT HaBblkamMu ynpasneHus NpoekTaMu.




YACTb 3 MeTtoguyeckue maTepuarnbl, onpegensitowme npoueaypbl OLeHUBaHUA 3HAHUNA, YMEHUN,
HaBbIKOB, XapaKTepu3ylLmMxX 3Tanbl (pOpMMPOBaHUA KOMMNETEHLUN

Yactb 3.1. TunoBble KOHTPOJbHbIE 3afaHusA, Heo6XoAUMbIe ANA OLeHKU 3HAaHMW, YMEeHUN, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUsA BXOOHOMo KOHTPOIs

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) Ona NpuBreYeHnss MHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) 05151 OLEHKM pearibHbIX BO3MOXHOCTEN OpraHmM3aLmu;
4) Ons onepaTMBHO-NPOU3BOLACTBEHHOMO NAaHNPOBaHNS;
5) A5 OLEHKM (OPMHAHCOBOIo COCTOSIHUS OpraHm3auum.

Bonpoc 2. busHec-nnaH — a710:

1) pa3BepHyTasi NporpaMmma OCyLLEeCTBIEeHUst GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusauuen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BIOXEHUS OEHEXHbIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoBas nporpaMmma onTuMmsauum usHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXxaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O6beKkToM GU3HEC-NNaHNPOBaAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaereHne AeATeNbHOCTM TYPUCTCKOM OpraHmM3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTMULIMOHHBIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MNIIaH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LIEHOBbLIX CKMAOK,;
4) pac4yeT 3aTpaT opraHu3auum;

5) aHanmns3 KOHKypPEeHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61usHec-nnaHa siBNseTCA OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanmus3 KOHKyPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHMsauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanu3 dakTopoB BHeLLHen cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH:

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl M BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. No kakomy pasgeny OusHec-nnaHa noTeHunanbHbIi MHBECTOP OyaeT cyanTtb 06
3¢pheKTUBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;



2) no hMHaHCOBOMY MriaHy;

3) Mo OpraHu3aunoHHOMY NNnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) Mo OLEHKE PUCKOB.

Bonpoc 9. Kakas uHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «CTpaTernst MapkeTuHray ?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonuTuKa KoMnaHuu;

4) KaHanbl pacnpefeneHns TYPUCTCKUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena 6usHec-nnaHa siensieTca paspaboTtka n obocHoBaHmne
NPOAYKTOBOW NporpaMMbl 1 ee 06ecnevyeHHOCTM NPON3BOACTBEHHBIMY pecypcammn?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKkTepucTuka opraHnsaumm (oTpacnm);

4) NPOAYKT UNu BUA, YCIyr,;

5) nnaH Npou3soacTea.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) Ka4yecTBO 0OCNYyXMBaAHUA KINEHTOB;

2) MUHUMMU3aUUA N3OEPXKEK;

3) paccpenoToYeHMEe PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonuTuka upmbl

Bonpoc 12. KakoBbl MICTOYHMKM MOTOKA HaNM4YHOCTU B NEPBLIN rog dYHKLVNOHUPOBaHNUS NPeanpusaTus,
€Cnu B 3TOT rof, He npegrnonaraeTcsi nonyyeHne npuobinun?

1) yCTaBHbIN KanuTarn,

2) KpeauTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3auuoHHble 40X0abl;

5) HeT NpaBWUbHOIO OTBETA.

Bonpoc 13. BbiGop opraHnsaumMoHHON CTPYKTYpbl yNpaBneHus npu paspaboTke opraHn3aumoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHYT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auunmn.

Bonpoc 14. MNoTeHumManbHO CyLeCTBYOLAs BEPOSATHOCTb NOTEPU PECYPCOB UM HEMOMYYEHNS
[0X0[0B, CBAA3aHHAas C KOHKPETHOM anbTepPHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWbHOrO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBbLIE BOMPOCHLI BXOAHOro KOHTpONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpoLLOY, eCcriv KONMUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBNEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMM KONNYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.



3.1.2 CpeacTtBa
ANA MHOQUBMAyanusauum BbiNONTHEHUS, KOHTpons (bMKcupoBaHHbIX Bugos BAPC

I'Iepequb NMPUMEPHbLIX TEM 3ﬂeKTp0HHOI7I npes3eHTauuum

BapuaHThl 3aBepLUeHMs NPOoeKTa U X XxapakTepucTuka
BrnivsiHne okpy>xeHusi Ha pasHble TUMbl MPOEKTOB
B03MOXXHOCTU CHUXXEHUSI CTOMMOCTW MpOeKTa.
"ocypapcTBeHHOe hMHaHCMpOBaHWE U NoaaepKka NpoOeKTOoB.
KN3HEHHbIN LUK 1 dasbl NpoekTa
VicTopust pa3BuTusi ynpaBrneHus NpoekTaMmu.
Kputepun ycnexoB u Heyaay npoekTa
Manble NpoeKTbI: XapaKkTepucTmka 1 peanunsauusi.
MaTepuanbHo-TexXHNn4Yeckoe obecneyeHme npoekTa.
. MeranpoekTbl: xapakTep1cTuka u peanusaumsi.
. MeTogbl npoBeneHNst NeperoBopoB 1 AeNOBbIX BCTPEY
. OBnacTti HeyBepEeHHOCTM 1 pucka NpoekTa B POCCUIACKNX YCIOBUSIX.
. OpraHu3aunoHHble CTPYKTYpbl MpoekTa
. MporpammHble cpeacTBa ynpaeneHus NpoekTamu
. MpoekT n opraHnsauus
. MpoekT n nporpaMmmbl kak 06bEKTbLI yNpaBneHns
. MpoekTHo-opreHTNpoBaHHOE ynpaBreHue
. PecypcHoe nnaHnpoBaHue.
. CTagmm npouecca YnpaBneHusi NpoekTamm
. Ctparernyeckoe ynpasneHue npoekramm
. CyLlHOCTb Npouecca KoHUEeNTyanM3aumn NpoekTa.
. CueHapumn pasBnTHa NPoeKTa U NX XapakTepucTuka.
. TvnuyHble OWMBKN NNAaHNPOBaHUSA NPOEKTa U UX NOCNEACTBUS.
. dopmunpoBaHue 1 passuTne KOMaHAbl NPOeKTa
. ®opMbl BbIXOo4a 13 NpoekTa.
. YNpaBneHue pyckamu npoeKTa: Teopusi 1 npakTmka.
. MeToapbl yuyeTta pucka npm oLeHKe 3KOHOMUYECKON 3P EKTUBHOCTN NHBECTULMN.
. PeanbHble onumoHbl Kak UHCTPYMEHT OLEHKWN U YNpaBAeHUss MHBECTULMOHHBIMW NMPOEKTaMu.
. OcobeHHOCTM ynpaBneHus npoektamu/ NopTdensaMm NPOEKTOB B ... OTpacnu.
. CywecTBytoLine noaxodpbl K oLeHKe CTOMMOCTHN BusHeca.
. OcBoO€eHHbIN 06beM B ynpaBneHun npoekramu. MNpobrnembl 0CBOEHHOro o6bema.
. OpraHusaumoHHble 0COBEHHOCTN peannsaumm KpynHbIX NPOEKTOB Ha Tepputopumn PO.
. ®yHKUMOHaNbHO-LENeBOM NOAXo4 B YNpaBneHWM npoekTamMn Uu MNopTEendAMn MnpoeKToB
KOMMaHuw.
34. Vicnonb3oBaHve MeTofa aHanmsa nepapxuin B 3agadyax paH>KMpoBaHUS MPOEKTOB KOMMaHWUW.
35. MNpobnembl ynpaBneHnsa npoekTaMmm B pOCCUNCKUX KOMMAHMUSX.
36. lNpumeHeHne cTaHOapTHbIX METOAOB W CPEACTB YNpaBfeHUd MpoekTamn Npu peanusauuu
NPOEKTOB B 04HOM 13 obnacTten bmsHeca.

BOoNOoOGOAMWNE
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O6wue npaBuna oopMIieHUs1 Npe3eHTaLumn

O6wwme TpeboBaHNA:

1.Ha cnampgax [omkHbl OblTb TONMbKO Te3UChl, KIOYeBble pasbl M rpaduyeckas nHGPOpMaUms
(pucyHKM, rpadmkn n T.M.) — OHM COMPOBOXAAKT MOAPOOHOE M3NOXEHVWEe MbICNEen Aoknag4vvka, HO He
HaobopoT;

2.KonunyecTtBo cnangos AormkHO bbiTb 10-20;

3.MMpu goknage paccuuTbIBanTe, YTO HA OOWH criavuf AOMmKHO yxoauTb B cpeaHeM 1,5 MUHyTHI;

4.He ctout 3anonHaTb cnavg Oonblwum - KOMMYECcTBOM  uHGopmauumn. Hambornee BaHyt
MHdOpMaUUIo XXenaTenbHO NoMeLaTh B LEHTP cnanga.

MprMepHbIA NOPAAOK CNanaoB:
» 1 cnang — TuTynbHbI (Ha3BaHWe paboTbl, aBToOp);
» 2 cnang — BeogHasa yacTb (NpeacTtaBuTENU LUKOMbI);
» 3...n cnang — OcHoBHas YacTb (OCHOBHbIE MOJTOXEHUS, OTIIMYUTENbHbIE OCODEHHOCTU, JOCTOMHCTBA
N HELOCTATKM LLKOSbI)
* n+1 cnang — 3aknioveHne (BbiBOAb);
= n+2 cnang — CnrUcok OCHOBHbIX UCMOMb30BaHHbIX UCTOYHUKOB.



MpaBuna wpucgToBoro oopmneHms:
* PekomeHayeTcs ncnonb3oBath WpndThl ¢ 3acevkamm (Georgia, Palatino, Times New Roman);
» Pasmep wpudpta: 24-54 nyHkTa (3aronosok), 18-36 nyHKTOB (0ObI4HbINA TEKCT);
» KypcuB, nogyepkvMBaHue, XMPHbIA LWPUET, NPONUCHble OYKBbI UCMONb3YHOTCA ANS CMbICIIOBOrO
BblOeNeHns KrnoyYeBon NHopMaLmMm 1 3aronoBKoB;
» He pekomeHayeTcsa mcnonb3oBatb 6onee 2-3 tvnoB wpudTa; 5. OCHOBHOW TEKCT AOMmkeH ObiTb
OoTpopMaTUpPOBaH NO LLMPUHE, HA CXeMax — No LEHTPY

MpaBuna BbIGOpa LLBETOBOW raMMbil:

» LiBeTOBas raMma oOMmKHa COCTOATb He Bonee YyeM U3 2 LBETOB M BbiAepXKaHa BO BCEW NpeseHTaumu.
OcHoBHas uenb — YMTaeMocCTb Npes3eHTaumm;

» JKenateneH ogHoUBETHbIN DOH HESIPKMX NacTernbHbIX TOHOB (Hanpumep, CBETNO-3eMeHbln, CBETMO-
CUHUI, BexXeBbINA, CBETNO-OPaHXXEBBIA U CBETNO-XKENTHLIN);

» LiBeT wpudTta 1 LBET hoHA OOIMKHbI KOHTPACTMPOBATb (TEKCT AOIMKEH XOPOLLO YMTaTbCsl, Oenblii
TEKCT Ha YepHOM (DOHe YnTaeTCcs Nroxo);

= OhopmMneHne nNpeseHTauum He JOMKHO OTBIeKaTb BHUMAaHWSA OT €€ cogepXaHusl.

padmyeckan nHdopmauums:
» PucyHku, cotorpadpmm, anarpammbl OOMKHbI ObITb HArAsSAHLIMW M HECTU CMbLICIIOBYHO Harpysky,
conpoBoXAaTbCs Ha3BaHUSAMU;
= Pasmep ogHoro rpacdumyeckoro obbekta — He bonee 1/2 pasmepa cnanga;
= COOTHOLUEHME TEKCT-KaPTUHKM — 2/3 (TeKCTa MEeHbLLE YeM KapTUHOK).

LUKANA U KPUTEPUN OLLEHUBAHUA

«3a4YmeHo» BbICTaBNAETCS, €Cnu npeseHTaums BknoyaeT He meHee 10 KagpoB OCHOBHOW 4actu. B
npes3eHTauun NOMHOCTBIO U rMyOOKO pacKpbiTO HaMoNMHEHWe (CopoepkaHue) NpeacTaBnsgemMon TeMbl, YETKO
onpeneneHa CTPyKTypa pecypca, OTCYTCTBYIOT pakTnyeckue (cogepkartenbHble), opdorpadudeckme u
cTunucTnyeckue owmbkn. MpeacraeneH nepevyeHb UCTOYHUKOB, OCPOPMIEHHbIA COrMacHO OBLLENPUHATBIM
TpeboBaHusAM. LiBeToBbIE, LWPNETOBLIE PELLEHNS, PACMONOXKEHNE TEKCTOB M CXEM B Kagpax COOTBETCTBYIOT
TpeboBaHMAM peanusaumm NpUHLMNa HarnsaHoOCTN B 00y4eHNN.

«HEe 3a4YmeHO» BbICTaBMSETCS, €CNU nNpe3eHTauums BktodaeT meHee 10 KagpoB OCHOBHOM yacTtu. B
npe3eHTauuM He pPacKpbITO HamnonHeHve (codepxaHue) npeacTaBnsieMOW TeMbl; HE YeTKO onpegeneHa
CTPYKTYypa pecypca; UMeTcsl akTudeckme (cogepkarternbHble) ownbkn wn opdorpadpudeckne wu
cTunucTuyeckme ownbkn. MpeacraBneH nepeyeHb UCTOYHWMKOB, OOHaKO OOpPMIIEHME HE COOTBETCTBYET
obLwenpuHATLIM TpeboBaHMsIM. LiBeToBble, LLIPUATOBLIE PELLEHUS, PACTIONOXEHNE TEKCTOB M CXEM B Kagpax
He COOTBETCTBYIOT TPEOOBaHMAM peanusaumm NpuHUMNa HarnsgHoCcTM B 06y4eHmu.

PekomeHpaumm no caMoCTOoATeSIbHOMY U3Y4YEeHUIO TeM

Homep Tema B cocTaBe pasaena/Bonpoc B COCTaBe PacueTtHas dopma TekyLero
pasgena TeMbl pa3gerna, BbIHECEHHbIE Ha TPYAOEMKOCTb, KOHTPOMs Nno Teme
OUCUMMIIVHBI CaMOCTOATENbHOE U3y4YeHne yac

1 2 3 4

Ou4Has dopma oby4eHus

OCHOBbI yNpaBrieHUsi MpoeKkTaMm

MapkeTuHr npoekTa

JkcnepTusa npoekta TecTtupoBaHue

28
MeHeOKMeHT KavecTBa NpoeKTa

KoHTpornb 1 perynMpoBaHue NpoekTa

OO BAWIN|F

YnpaeneHue CTOUMOCTLIO NMPoeKTa

3aoyHas ¢popma o6yyeHus

OCHOBBbI yNpaBrieHUsi NpoeKTaMm

MapKeTuHr npoekTa

OKcnepTusa npoekTa TecTupoBaHve

42
MeHeIXMeHT KayecTBa NpoeKkTa

KoHTpornb 1 perynupoBaHue NpoekTa

OO AW NP

yn paBieHne CTOMMOCTbBIO MPOEKTa




lNpumeyaHue:
- yuyebHas, y4ebHO-MeToaMYeCKas nuTepaTtypa u nHble BUBNNOTEYHO-NHGOPMALIMOHHLIE PECYPChI U
cpeacTea obecneyvyeHnsi CaMoCTOATENBHOIO U3yyYeHust TeM — cM. MNpunoxenus 1-4.

O6LWnin anropuTM CaMOCTOATENTbHOIO U3y4eHUs TeMbl

1) O3HaKOMUTBCA C PEKOMEHA0BAHHON y4eOHON NUTEPaTYPO U ANEKTPOHHBIMWU pecypcamm no Teme
(opueHTUpYysiCb Ha BONPOCH! A1 CAMOKOHTPONS).

2) Ha aToi 0CHOBE COCTaBUTb Pa3BEPHYTHIN NMaH U3NOXEHUS TEMbI

3) BbibpaTb chopMy OTHETHOCTM KOHCMEKTOB(NMaH — KOHCMEKT, TEKCTyarnbHbIN KOHCMEKT, CBOBOAHbIN
KOHCNEKT, KOHCNEKT — cxema)

2) OhopMUTb OTYETHBLIN MaTepuan B yCTaHOBMEHHON hopMe B COOTBETCTBUM METOANYECKUMMU
pekoMeHaaunsamu

3) I'Ipoaecm CaMOKOHTPOJ1b OCBOEHUNA TEMbI MO BOMPOCaM, BblAaHHbIM NMpenogaBaTtenem

4) MpepocTtaBuUTb OTYETHBLIM MaTepuan npenogasaTento No CornacoBaHMo C BeayLUMM npenogasartenem

5) MoproToBUTLCS K NPEAYCMOTPEHHOMY KOHTPOMbHO-OLIEHOYHOMY MEPOMNPUATMIO MO pe3yrbTatam
CaMOCTOSATENIbHOMO M3yYeHU s TEMbI

6) MpuHATL y4acTre B yKazaHHOM MeponpusiTUM, MPOUTU pyGEXHOE TeCTUpPOBaHWE No pasdeny Ha
ayAMTOPHOM 3aHSATUM U 3aKIIOYUTENBHOE TECTMPOBaHKE B YCTAHOBMEHHOE AN BHeayaAUTOPHON paboThl
Bpems

7.2.1 LWUKANA U KPUTEPUUN OLEHUBAHUA
CamMOCTOATENIbHOro U3y4eHunsi TeMbl

- OueHKa «OTNYHOY, ECNIN KONMYECTBO NpaBuUibHbIX 0TBETOB OT 81-100%.

- OLeHKa «XopoLLOY, eCriv KONMYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMMYECTBO NPaBUIbHbIX OTBETOB OT 61-70%.

- OueHKa «Heya0BNeTBOPUTENBHOY, ECIN KONTMYECTBO NpaBUSibHbIX OTBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLwero KOHTpons

TEMbI
NPaKTUYeCKUX 3aHATUIA, 3aAaHUA AN CAMOKOHTPOSA

MpakTnyeckoe 3aHaTue: KoHuenuus npoekTa.

1.[atb onpeaeneHne MHBECTULIMOHHOMY MPOEKTY.
2. MpuBecTn NpMMepbl PasnNUYHbIX MHBECTULNOHHBIX MPOEKTOB.
3. OxapaktepusoBaTb 3Ha4YeHne OM3Hec-nnaHa B MHBECTULIMOHHOM MPOEKTE.
3apgaHve. [na BbiOpaHHOro npoekta Heobxoammo npopaboTaTb BCE MYHKTbl, KOTOpPble MO3BONAT
COCTaBWTb AOKYMEHT Ha MHMLMAaLUIO MPOEKTa MHULMaLMN.
Kaxgas rpynna 3acumkcupoBaTb NPOEKTHYIO MHMLNATMBY OOKYMEHTE:
KOHUENUMA (MHNUMNAUNA) MPOEKTA «__ »
1. CyLwHOCTb NpoekTa.
. Ccbepa npumeHeHus npoekTa.
. MoTpebHocTn BnsHeca, pagn yooBNETBOPEHMS KOTOPbIX NPEANPUHMMAETCS NPOEKT.
. OnncaHue npogykTa npoekTa.
. OCHOBHbIE Lenu, knoYeBble pesynbTaTbl NPoekTa.
. OrpaHunyeHns npoekta (Cpoku, brogxXeT n 1. 4.).
. Kputnueckune cpaktopbl ycnexa.

NO OO WN

MpakTn4yeckoe 3aHATUe: HayanbHas (NnpeanHBeCTULMOHHAA) ¢ha3a npoekTa.

1.MMoHATME NHBECTULIMOHHOMO NpOoeKTa

2. OcoBeHHOCTN pasnUYHbIX MHBECTULMOHHBLIX MPOEKTOB

3. OcobeHHocTn cocTtaBneHnst TAO n 6usHec-nnaHa 4. OcobeHHOCTN COCTaBNeHnsl AepeBa Lenemn
ONS pasnUYHbIX NPOEKTOB.

3apaHue: HeobxoamMmMo npeacTaBuTb NeEPBbI BapuaHT AepeBa Lenen U nepapxmyeckon CTpYKTypbl
pabot. Kaxxgasi rpynna gormkHa NPOBECTU MPE3EHTaLMI0 KOHLENUUM NPOEKTa N MepapXnuyeckon CTPYKTYpbI
paborT.

MpakTn4yeckoe 3aHaATUE: Nopsaaok npoekTHoM paboTthkl (cuctemamum Eclipse, Business Studio).
1. OcobeHHOCTUN NNaHMPOBaHWUSI MPOEKTOB B 3aBUCMMOCTM OT BUAa NPoeKkTa
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2. OcobeHHOCTUN pa3paboTkn ceTeBOro nnaHa

3. KaneHgapHoe nnaHupoBaHMe Ha OCHOBE PasnuyHbIX MPorpaMMHbIX NPOAYKTOB

4. NnaHMpoBaHWe pecypcoB NpoekTa

3apaHuve. Ha ocHoBe U3y4YeHUsi TEOpETMYECKOro MaTepmana nocTpouTb CTPENOYHYH0 aguarpaMmMmy Ha
OCHOBE 3afjaHHbIX NapameTpoB NPeALecTBOBaHMSA. YNPoCTUTL ceTeBoin rpadumk. MocTpoutb guarpammy
npeaLwecTBoBaHuS.

MpakTnyeckoe 3aHATUE: YNpaBreHne KOMaHAOW NpoekTa.

1. PasnuyHble BUAbI KOMaHA B NPOEKTe

2. Mopbop y4acTHMKOB B KOMaHAY NpOeKTa, OCHOBHbIE PpeKoMeHAaLmMn

3. MoTtuBaumsa B npoekTe

4. OcobeHHOCTM (HOPMUPOBAHNS OPraHM3aLUMOHHBLIX CTPYKTYp B MPOEKTe, B 3aBUCMMOCTWU OT Buaa
npoekTa.

3apaHve: OnpeagennTe COCTaB y4aCTHMKOB MpoekTa U chopMmpoBaTb Ha OCHOBe pa3paboTaHHON
VCP tabnuubl ¢ LensiMu y4acTHUKOB, (OYHKLUMUAMW YHACTHUKOB M MaTpuLE OTBETCTBEHHOCTW.

MpakTuyeckoe 3aHaATUE: YNpaBneHMe puckamMmm npoekKTa.
1. Tunonormns NPOEKTHbIX PUCKOB
2. NgeHTudumkaumsa puckoB NpoekTa Ha pasnmnyHbIX CTagusax
3. OueHka puckos
4. PagpaboTka MeponpusaTiin No pearmpoBaHUIO Ha PUCKU.
3apaHue: CchopmmnpoBaTb MaTpuLly PUCKOB U MEPOMNPUATUA pearnpoBaHnsl Ha Hanbonee 3HadYnmble
PUCKM NpOoeKTa.

MpakTnyeckoe 3aHaTUE: OLeHKa IKOHOMUYecKon aPPEeKTMBHOCTU NpoeKTa (CcucTemon
Project Expert).

1. Kputepun ycnexa ans pasnunyHbiX Y4acTHUKOB NpoeKTa

2. MeToab! oueHKN 3 EKTUBHOCTN BU3HEC-NPOEKTOB

3. [poeKTHbI aHanma.

3apgaHue: PaccmoTpeTb addekTbl 451 BCEX YHACTHUKOB, ONPEAENUTb KPUTEPUN YCMELLHOCTN Lenen
YYaCTHUKOB NpoekTa. Ha ocHOoBE NonyYeHHbIX 3HaHWA AUCUMNNNH SKOHOMUKa npeanpusatus, MNnaHvposaHune
Ha npeanpuaTUM, OKOHOMMYECKAsl OLeHKa MHBECTULMIA paccumTaTb 3dEKTMBHOCTb NpoekTa B uernom. M
COCTaBUTb KapTy 3O HEKTUBHOCTH.

KPUTEPUU OLIEHKH
CaMomnoAroToBKM NO TeMaM NPaKTUYECKUX 3aHATUI

OUEHKy «OmsUYHO» BbLICTABMSAT CTYAEHTY, ry6oKo M MPOYHO OCBOMBLUEMY TEOPETUYECKUA U
npakTuyeckuii Matepuan. CTygeHTy HeobxoAMMO — MokasaTb 3HaHMEe He TOMbKO OCHOBHOMO, HO MU
[AOMONHUTENBHOrO MaTepuana, 6bICTPO OpUEHTUPOBATLCS, OTBEYas Ha AOMOSHUTESNbHbIE BOMpockl. CTyaeHT
[AOImKeH cBOGOAHO pellaTh NPeasIoKEeHHY0 eMy NpakTUYecKyto 3adaqy.

OUuEeHKY «Xxopowo» 3acny>XMBaeT CTYAEHT, TBEpAO 3HaloLWMA maTepuan npakTUYecKoro 3aHsTus,
rpamMoTHO M MO CYyLLECTBY OTBEYaeT Ha Bonpockl. He gonyckaeT CyllecTBEHHbIX HETOYHOCTEN Npu oTBeTax
Ha BOMpPOCHI, NMPaBUNbHO NMPUMEHSIET TEOPETUYECKME 3HAHUSA MPU PeLleHUM NPaKTUYEeCcKUX 3agad, BrageTb
onpeaeneHHbIMI HaBblkaMu1 1 NMPUeMamMu UX BbIMOITHEHUSI.

OueHky «ydoeriemeopumesibHO» TNONy4aeT CTYAEHT, KOTOPbIi MMEET 3HaHUS TOSIbKO OCHOBHOIO
maTtepuana, Ho He YCBOWIT €ro AeTanu, UCMbITbIBAET 3aTPyQHEHNS MPY PEeLLEHUM NMPaKTUYEeCKUX 3adau.

OueHka «HeydoeniemeopumesibHo» TOBOPUT O TOM, YTO CTYAEHT He 3HaEeT 3HAYUTENbHOW YacTu
matepuana no AUCUWMNMMHE, [OMNycKaeT CyLleCTBEHHble OWKNOKM B OTBETax, HEe MOXEeT pewnTb
npaKkTMYeckue 3agadn Unu peLlaeT ux ¢ 3aTpyaHEHNSIMU.

TECTOBBbIE BOMNMPOCHI
AN NpoBeAeHUsl UTOroBOro KOHTpons

Ykaxume I'I,OaGUJ'IbeILj omeem

1. TpoeKT oTnNn4aeTcst OT NPOLECCHON AEATENBbHOCTU TEM, YTO ...

A. NPOEKT SABNSAETCA HENPEPLIBHOWN AEATENBHOCTHIO, @ NPOLECC — €4MHOPa30BbIM MEPOMPUATHEM

B. npoekT nogaepxmBaeT HEM3MEHHOCTb OpraHM3aLumm, a NPoLecchl CMOCOOCTBYIOT €€ U3MEHEHNIO

B. npouecchl B opraHusaumn LMKINNYHbI, OHU NOBTOPSIKOTCS, @ MPOEKT — YHWKAneH, OH Bcerga umeet garty
Hayana v oKoH4YaHusl

I". mpouecchbl B OpraHM3aumm pernameHTUpyTCa AOKYMEHTarbHO, NPOEKTbl He TPebytoT AOKYMEHTarnbHOro
ochopmeHuns



2. OkpyxeHue npoekTa — 370 ...

A. cpepa npoekTa, NopoXxgaLLas COBOKYMHOCTb BHYTPEHHMX WITM BHELLHUX CWSl, KOTOPble CMOCOOCTBYOT
UM MeLlaloT AOCTUXKEHUIO LIeNn NpoekTa

B. COBOKYNMHOCTb MPOEKTHLIX paboT, MPOAYKTOB M YCIyr, MPON3BOACTBO KOTOPbIX AOMKHO ObiTb obecneveHo
B pamMKax OCYLLLECTBNSIEMOro NpoeKTa

B. rpynna anemMeHTOB (BKMHOYAIOLMX KaK NOAEN, Tak U TEXHUYECKUE 3MIEMEHTbI), OPraHU30BaHHbIX TakuMm
06pa3oM, YTO OHM B COCTOSIHUM AENCTBOBATL Kak eauHoe Lienoe B Lensx JOCTUXKEHUS MOCTaBMNEHHbIX Nepes
HUMW LIENENn

I". MecTOnonoXxeHne peanusaumm nNpoekTa n bnmanexaiime panoHbl

3. Ha ctagun pa3paboTku npoekta

A. pacxogyetca 9-15% pecypcoB npoekTa
B. pacxoayeTtca 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoaytTcs

4. MNpoekT — aTo ...

A.  WHXeHepHas,, TexHuMYeckas, OpraHWsauuoOHHO-NMpaBoBasi  AOKyMeHTauus no  peanusauuu
3annaHMpoBaHHOIO MeponNpUATUS

b. orpaHMyeHHOe Mo BpeMeHwW, LieneHanpaBrneHHOe U3MEeHEeHNe OTAEeNbHON CUCTEMbl C YCTaHOBIIEHHbIMM
TpeboBaHMAMM K Ka4yecTBY pesynbTaToB, C OFPaHUYEHUSIMU PacxXxodoBaHUS CPEACTB U CO cneumnduyeckon
opraHusaumemn

B. rpynna anemMeHTOB (BKNOYaKOWMX KaK Mogen, Tak U TeEXHUYECKUEe 3NeMEHTbI), OPraHU30BaHHbIX Takum
0bpasoM, YTO OHM B COCTOSIHUM AEWACTBOBaTb Kak equHoe Lenoe B Lensax JOCTUXEHUS NOCTaBMNeHHbIX nepes
HUMW LiEenen

I". cOBOKYNHOCTb paboT, NPOAYKTOB WM YCnyr, NPOM3BOACTBO KOTOPbIX OOIMKHO ObiTb 0becneyeHo C uenbio
OOCTUXEHUS MNOCTaBMEHHON Lenu

5. Hanbonbluee BNusiHne Ha NpOEKT OKa3bIBaHOT ...
A. SKOHOMUYECKME 1 NpaBOBble haKTopbl

B. skonornyeckme dakTtopbl U MHPPaACTPyKTypa

B. KynbTypHO-coumanbHble hakTopbl

[". nonuTnyeckne n aKoOHOMMYeckue pakTopsbl

6. NpeameTHasa obnacTb NpoekTa

A. COBOKYMHOCTb NMPOEKTHbIX paboT, NPOAYyKTOB U yCryr, NPOU3BOACTBO KOTOPbLIX AOMKHO ObiTb 06ecneyeHo
B paMKax OCyLLEeCTBNSEMOro NpoekTa

b. pesynbTaTthl NpoekTa

B. mecTononoxeHme NpoekTHoro oduca

. rpynna anemeHTOB (BKMIOYAKOLWMX KaK JlO4en, Tak U TEXHUYECKNE SMEeMEHTbI), OPraHN30BaHHbIX TakUM
06pa3om, YTO OHM B COCTOSIHUW AENCTBOBATb Kak eQuHOE LIeNoe B Liensx AOCTUXKEHUSI MOCTaBMEHHbIX nepeq
HUMM Uenen

7. ®asa npoekTta — 370 ...

A. Habop norMyeckn B3anMMOCBSI3aHHbIX PaboT NpoekTa, B MPOLECCE 3aBEPLUEHUS] KOTOPbLIX AOCTMraeTcs
OOMH 13 OCHOBHbIX pe3ynbTaToB NPoOeKTa

B. nonHeI Habop nocnegoBaTenbHbIX PaboT NpoekTa

B. kntoyeBoe cobbITrE NPOEKTa, UCMONb3YEeMOE A1 OCYLLECTBINEHWNSI KOHTPOMSI HAz4 XOA0M ero peanusauum

8. MpoekTbl, NoABEePKEHHbIE HaMBONbLLEMY BIMSIHUIO BHELLHETO OKPYXXEeHMSI
A. CoumanbHble U UHBECTULIMOHHbIE

B. OKoHOMUYeckne 1 MHHOBALIMOHHbIE

B. OpraHusaumnoHHble 1 9KOHOMUYECKne

9. ®yHKUMOHambHas CTPyKTypa — 37O ...

A. COBOKYNHOCTb NUHENHO-PYHKUNOHAmMbHLIX nogpasfeneHvun, rae Kaxgoe noapasfeneHve BbINONHAET
onpeaeneHHble PYHKLMKN, XapaKTepHbIE A1 BCEX HanpaBleHUn AesaTeNbHOCTY NpeanpusaTms

b. BpeMeHHasi CTpykTypa, co3gaBaemasi NSl PEeLUeHNst KOHKPETHOW KOMMMEKCHOW 3ajadn (pa3paboTku
NpoeKTa n ero peanvaaumm)

B. cTpykTypa, 3akpennsioLias B OpraHM3aumMoOHHOM MOCTPOEHUN KOMMAaHWUM Ba HanpaBneHns PyKOBOACTBA —
BEpPTUKANbHOE (yrnpaBrneHne QYHKLMOHANbHBIMU W JIMHEWHBIMW CTPYKTYPHBIMW MOApPA3AeneHnsamm) u
ropu3oHTanbHoe (yrnpaBrieHne npoekTamm)



10. OpraHu3auMoHHasa CTPyKTypa, Npy KOTOPOW BO3MOXHO nepepacrnpeneneHne 4YeroBeyYecKkMx pecypcoB
Mexay NpoekTaMmu 6e3 peopraHu3aummn CyLLEeCTBYIOLLEN CTPYKTYpbI

A. MaTpnyHas

B. ®dyHKuMOHaNbHas

B. JlnnenHo-yHkunoHarnbHas

. dneBnsnoHanbHas

11. YyacTHuKM npoekTa — 370 ...

A. dmsnyeckme nuua 1 opraHusaunm, KOTopble HENOCPEACTBEHHO BOBMEYEHb! B NMPOEKT UMW YbW UHTEPECHI
MOryT ObITb 3aTPOHYTbI MPU OCYLLECTBINIEHUN NPOEKTa

B. kOHeYHble NoTpebuTeNn pe3ynbLTaToB NPoeKTa

B. koMaHaa, yrnpaBnsoLLas npoeKkTom

I". 3aKa34yuk, UHBECTOP, MEHEOXepP NpoeKTa U KoMaH4a npoekTa

12. Lenb npoekTta — 370 ...

A. Xenaembln pesynbTaT AeATenbHOCTU, OOCTUraemMbli B UTOre YCMELWHOro OCYLLeCTBMEeHUsS NpoekTa B
3aJaHHbIX YCMOBUSIX €ro BbIMOSTHEHNS

B. HanpaeneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBEHUS NPOeKTa

B. nonyyeHne npnbbinm

I". NnpuymnHa cyLLecTBOBaHWSA NpoeKTa

13. CtpaTterus npoekta — 970 ...

A. Xenaewmbln pesynbTaT AeATenbHOCTU, OOCTUraemMbli B UTOre YCMELWHOro OCYLLeCTBMEeHUs NpoekTa B
3aJaHHbIX YCMOBUSIX €ro BbIMONTHEHNS

b. HanpaBneHns 1 OCHOBHbIE NMPUHLMMbI OCYLLIECTBIEHUS NPoeKTa

B. nonyyenve npnbbinu

I". NnpuymnHa cyLLecTBOBaHMA NpoeKTa

14. 3apgaun, KOTopble BKIOYAET (POPMMPOBAHME KOHLEMLUN NPOEKTa

A. AHanu3 npobnemsbl 1 NOTPEBGHOCTN B NPOEKTE

B. C60p ncxogHbIX aHHbIX

B. OnpepneneHuve uenen n 3agay npoekta

I". PaspaboTka koHuenuun no oTaenbHbIM OYHKLUSAM yNpaBrneHms npoekTa
[1. OpraHusaumsi 1 KOHTPOSb BbINOMTHEHNSA paboT

E. YTBEp)XaeHMe oKOHYaTENBHOro GoMpKeTa NpoeKkTa

K. MoanncaHne KOHTPAKTOB M KOHTPOSIb 3@ UX BbINOSTHEHWEM

15. MNMocnegoBaTenbHOCTb MPOLLECCOB OnpeaeneHus Lenen n 3agad
A. dopmynunpoBaHune

Bb. CtpykTypnpoBaHue

B. CornacoBaHue

. dukcauus

16. KoHuenuus npoekTa ...

A. pormkHa bbITb cornacoBaHa KIlo4eBbIMY y4aCTHMKaMM NPOeKTa: 3aka34ynMkoM, MHBECTOPOM, CITOHCOPOM U
Aap.

b. obsi3aTenbHO COQEPXKUT ONUcaHne Lenemn NpoeKkTa, ero OCHOBHbIX MapameTpoB

B. yTBepxgaeTca B 3aBepLueHuun pasbl MHULMaLUM NpoekTa

I". 0b6sa3aTenbHO COaEPXKUT CBOAHBIN KaneH4apHbI NiiaH NPOEKTHbIX paboT

[1. ob6s3aTensHO gomKkHa ObITb OhopMIieHa B BUAE NacropTa NpoekTa

E. obsAsatenbHO [ormkHa coaepaTb KOHUENUUW MO YMPaBfEHU KOMMYHMKAUMAMM, MOCTaBkamMu |
KOHTpakTamu

17. CooTtBeTcTBME (ha3 NpoeKTa U LieNen OLEHKN MHBECTULIMOHHOIO NPOEKTa

A. MpuHATUS pelueHnst 06 MHBECTUPOBAHUN — UHMLMALUNS NPOeKTa

b. Pa3paboTku onTumanbHOM CXembl MHBECTMPOBaHMS — pa3paboTka npoekTa

B. MNpomexyToyHas oueHka MpPOEeKTa, C Uenblo NPUHATUS peLleHust O JanbHENWEM WHBECTUPOBAaHUA —
peanu3aunsi NpoekTa

I". dMHanbHas oLeHKa pe3yrnbTaToB MPOEKTa — 3aBEPLUEHNE NPOeKTa

18. /13 ABYX NPOEKTOB YPOBEHb AOXOAHOCTU BbILLIE Y TOFO, Y KOTOPOIO ...
A. IRR-r 6onbLlue
B. IRR GonbLue



B. IRR meHbLLe
I". Bbile 00BLEM BbIpYYKH

19. IMpu NpUHATUM peLLeHns 06 MHBECTUPOBaHUM HEOBXOANMO Y4MTbIBAT ...
A. MHNAUMIO, PUCKK, anbTepHaTUBHbIE BapnaHTbl MHBECTUPOBAHUSA

B. nHdnAumio n pucku

B. nHnaumio n anbTepHaTUBHbIE BapnaHTbl MIHBECTUPOBaHUS

I". pUCKM N anbTepHaTMBHbIE BapyaHTbl UHBECTUPOBAHUS

20. MpoekKT ybbITOYEH, ecnu. ..
A.IRR>r
B.IRR=r
B.IRR<r
NIRR>0
0. IRR> 1

21. MpoekKT aBnsieTcst yObITOYHLIM, €CNUA ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 nnn NPV =0

. NPV He paccunTtaH

22. lNpoekT 6e3ybbIToYEH, ecriu ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHka MHBECTULIMOHHOIO MPOEKTa 3aKN4YaeTCa B ...
A. cpaBHEHMN BXOAALLMX U UCXOOALLMX NPOEKTHbLIX MOTOKOB
b. pacyeTe uncrTon TekyLen LLEHHOCTU NpoeKkTa

B. aHanuae npmbbInM npoekTa

[". nporHo3npoBaHun JOX040B 1 3aTpaT

24. V13 aByx NpoekToB Hanbornee acppeKTUBEH TOT, ¥ KOTOPOTO ...

A. nngekc npmbbinbHocTh (Pl) 6onblue

B. nhgekc npmbbinbHocTu (Pl) MeHbLle

B. pasHuua nHaekca npubbinbHocty (Pl) n ctaBkm gnckoHTupoBaHus (r) 6onbLue
I". 3aTpatbl (C) MeHbLUe

25. HBecTMuMM LenecoobpasHbl B TOM cry4vae, ecrni Nepuros oOKynaemMocTH ...
A. He BbIXOOWUT 33 PaMKM KU3HEHHOIO LINKNa NpoeKkTa

B. meHbLUue 3 net

B. BbIXOOUT 3@ paMKU KNU3HEHHOTO LIMKNa NpoeKTa

I". He onpepnenéH

26. dakTopbl, KOTOPbIMU XapakKTepU3YHTCA MPOEKTHbIE PUCKM U Ha OCHOBE KOTOPbIX (bopMupyeTcs nnaH
yNpaBneHns puckamm

A. PuckoBoe cobbiTue

B. BepoATHOCTb HAacCTyMNneH1s pUCKOBOrO COObITUSA

B. Paamep notepb B pesynbraTe HacTyMieHNst PUCKOBOIO cobbITUS

. CTeneHb arpeccMBHOCTU BHELUHEN cpeapbl

L. YpoBeHb MHpnaumm

E. KoHkypeHTHas cpena

XK. PernoHanbHoe 3akoHoOaTENbCTBO

27. OcHOBHOMI pe3ynbTaT cTaguv pa3paboTky npoekTa

A. CBOOHbIV NnaH OCYLLECTBIEHUSI NPOeKTa

B. KoHUenuus npoekTa

B. gocTuxkeHWe Lenv 1 nonyvyeHve oXngaemMoro pesynbtarta NnpoekTa
I". MHXXeHepHas NPOEeKTHas AOKyMeHTaums



28. lNocnegoBaTenbHOCTL AEACTBUI MO MaHNPOBAHNIO CTOMMOCTU NPOEKTa

A. OnpegeneHne CTOMMOCTM UCNOSb30BaHNST PECYPCOB (MaTepuarnbHbIX U TPYA0BbIX)

b. OnpeageneHne CTOMMOCTM KaXOgoW MNPOEKTHOM paboThbl, mMcxoass M3 obbema 3aTpayMBaeMblX Ha
BbINOSTHEHNE PECYPCOB U UX CTOMMOCTHU

B. OnpeneneHne cTOoMMOCTM BCErO NPOEKTa

I". CocTaBneHue, cornacoBaHune 1 yTBEPXXAEHNE CMEThbI NPOeKTa

. ®opmupoBaHue, cornacoBaHue 1 yTBeEPXXAeHUe OromkeTa npoekTa

29. NpegmMeTHasa obnactb NpoekTa — 3To ...

A. cogepxaHue M obbeM MpPOEKTHbIX PaboT, COBOKYMHOCTb MPOAYKTOB WM YCMyr, MPOU3BOACTBO KOTOPbIX
OOMXKHO ObITb 06ecneyveHo B pesyrnbTaTe 3aBepLUEHNS OCYLLLECTBISAEMOro NpoeKkTa

B. Xenaembin pesdynbTaT AeATENbHOCTWU, OOCTUraeMbli B UTOre YCMNELHOro OCYLeCTBMEHUS MpoekTa B
3aJaHHbIX YCMNOBUSIX €ro BbIMOSTHEHNS

B. HanpaBneHns 1 OCHOBHbIE MPUHLMMbLI OCYLLIECTBNEHMS NpOeKTa

I". TeppuTOopUs peanunsauumn npoekTa

[. npuyrHa cylecTBoBaHNS NPoeKkTa

30. NnaHupoBaHue npoekTa — 3o ...

A. HenpepbIBHbIA NpoLEecc onpeaeneHns Haunyywero cnocoba AencTBUA Ans AOCTUXEHWUSI NOCTaBNEHHbIX
Lenewn npoekTa ¢ y4eToM cKrnagblBatoLLencs o6cTaHOBKM

b. pasoBoe meponpusTUe NoO co3gaHWIo CBOAHOIO MriaHa npoekTa

B. aT0 cTagus npouecca ynpaBrneHusi NPOEKTOM, Pe3ynbTaTOM KOTOPOW SBMSETCA CaHKUMOHMPOBaHUE
Havyana npoekra

31. YUTo Takoe XXM3HEHHbIN LMK MHBECTULIMOHHOIO NpoekTa?

A. TlpoaomXUTENBHOCTL BbLINOMHEHNS MEPONPUATUA NO MPOEKTY OT MOMEHTa 3apOXAeHus uaen Jo ee
NONHON peanunsaunu.

b. BpemeHHON wHTepBan, XapakTepusyrLln MNpPOAOIKUTENbHOCTb, BbINOMHEHMS paboT Mo gaHHOMY
MPOEKTY.

B. NpomexxyTok BpeMeHM OT MOMeHTa 060CHOBaHMS NPOEKTa 4O MOMEHTAa NOyYeHNs1 MHBECTULINIA B MPOEKT.

32. Yto BKMoYaeT B CeOS XKN3HEHHbIW LIMKIT NPoeKTa?
A. Ctagum n aTansl.

B. OTansl.

B. ®asbl, ctagum n atansbl.

33. Ha kakoM BpEMEHHOM OTpe3KE >XU3HEHHOro LMKNa TMpoeKTa pacCyYuTbiBaeTcs KOoMMepyeckas
30pPEKTUBHOCTL NpoeKkTa?

A. Ha npegMHBECTULMOHHOM.

B. Ha nuBecTuumMoHHOM.

B. Ha skcnnyartaumoHHOM.

. Ha Bcex.

34. Yto Takoe kommepudeckasi aheKTUBHOCTb NpoekTa?

A. Llenecoobpa3sHoCcTb peanu3auumn npoekTa ¢ No3nuni ero MHNLMaTopoB.

B. BbIrogHOCTb OCYLLECTBIEHUS OAHHOIO MPOEKTa C TOYKN 3PEHUS PELLEeHUst CcoLMUarbHO-3KOHOMUYECKMX
3agad.

B. OdbpekTMBHOCTL BHEAPEHUSA MPOEKTA C MO3NLNIA BHOOKETOB Pa3fMYHbIX YPOBHEH.

35. lNoHATME "MHBECTULMOHHAA NpuBneKaTenbHOCTbL NPOEKTa" pacnpocTpaHSaeTCs Ha:
A. VHTEpECHI 1 Lienv MHNLMATOPOB NPOEKTa;

B. KpaTKOCPOYHBIE U JONTOCPOYHbIE LLENW MHBECTOPA;

B. agMuHMCTpaumm pervoHoB, rae AeNcTByeT NpeanpusaTie - MHULMaTop NPoeKTa;

. ApyrMX y4acTHMKOB NPOEKTa;

[. BCex NepeyncneHHbIX BbiLLE.

36. KakoBbl MeTOObI KONMMYECTBEHHOW OLIEHKN KOMMEPYECKON 3OEKTMBHOCTU MPOEKTOB?
A. MeToa BHYTpeHHen HOpMbl BO3BpaTa.

B. MeToa 4MCTOro AUCKOHTMPOBAHHOIO A0X0Aa,

B. MeToa cpoka Bo3Bpara.

I". Bce nepeyvncrneHHsble.



LUKAJIA N KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBbLIE BOMPOCHI py6eXHOro KOHTpons

- OueHKa «OTIIMYHOY, ECIU KONNYECTBO NpaBuIibHbIX OTBETOB OT 81-100%.

- OueHKa «XOpOLLIOY», ECINN KONTMYECTBO NPaBUIbHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMYECTBO NpaBuIbHbIX 0TBETOB OT 61-70%.

- OueHKka «HeyaoBMneTBOPUTENBHOY, ECIU KONMYECTBO NpaBusibHbIX 0TBETOB MeHee 60%.

3.1.4. CpeACTBa Ana HpOMG)I(yTO‘-IHOﬁ artrectauuum no utoram nayvdyeHunsa AMCUUNIIUHDbI

PN E

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
3L
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

NEPEYEHb BOMNMPOCOB
ANA npoBeAeHUsA UTOrOBOro KOHTPons Npu Nony4veHun 3avyeTta

Llenv ynpaBneHnsi npoekTamm.

3afaun, pelaemMble B NpoLeCcce yNpaBneHns NpoeKkTamu.

MecTo ynpaeneHusi NPOeKTaMmn B NPOEKTHOM LMKIE.

®a3bl npolecca ynpasneHus npoektomM. OcoGeEHHOCTU AeATENBHOCTY MeHeoKepa NpoekTa

Ha Kaxgown base.

PaboTbl 1 pecypchbl: onpeaeneHve, NnpuMepsi.
Cknagvpyemble U HecKnaaupyeMble Pecypcbl: KnacCuVKaLMOHHbIE NPU3HaKK, BIUSIHWE Ha

npouecc peanns3aunm npoekTa, Konm4yecTtBeHHble N Ka4eCTBEeHHbIE XapaKTePUCTUKN.

CopepxaHne n HazHavyeHue CeTeBOro NnaHa.

CopepxaHne 1 HazHavyeHne (PUHAHCOBOIO MiaHa peanusaunm NpoekTa.
VicTopuyecknii onbIT pasBuTUA METOAOB yrpaBneHus NpoekTamu.

CpepctBa OOCTUXKEHUS Lienen ynpaBreHusl NpoekTaMu.

OcHoBHbIe (hakTopbl, NPUHMMaeMble BO BHUMAHWE Npu yNpaBneHnm npoeKToM.
Kputepun kadecTtBa ynpaBreHust npoekTamu.

Buabl puckoB, CBA3aHHbIX C BbINOMHEHWEM MHBECTULMOHHBLIX NMPOEKTOB.

MeToabl CHKEHWS PUCKOB, CBSI3A@HHbIX C BbIMONTHEHNEM UHBECTULMOHHBLIX MPOEKTOB.
TeopeTuko-urpoBasi TpakToBKa CTpaTerii ynpaBneHusa pnckamm Ha case peanusauum

npoekTa.

PasfeneHve oTBETCTBEHHOCTH, CBA3AHHON C pUckamu, B NPOLIECCe YnpaBrieHnsl NPOEKTOM.
[MHamMmyeckoe NporpamMMMpoBaHne - TeopeTndeckast ocHoBa pa3paboTku

WMHOPMALIMOHHLIX MOAENEN NpoekTa.

MeTog kputudeckoro nyti (CPM) n ero npunoxeHue K npobneme ynpaeneHus NpoekTamu.
CopeprxaHune TexHonornm ynpaeneHus npoekramm PERT.

OcobeHHocTn TexHonornm PERT no cpaBHeHnio ¢ CPM.

Kputepun acppektnBHoro npumeHeHnst tTexHornormn PERT.

Mpeanocbinkn npumeHenns TexHonorum PERT.

OpraHu3aumnoHHbIE U TEXHUYECKME YCITOBUS UCMONnb3oBaHusa TexHonorm PERT.
MaoeHTndurkaumnsa paboT 1 pecypcoB, OTHOCSALLMXCS K AaHHOMY NPOEKTY.
O6ocHoBaHMe NPOOOIMKUTENBHOCTU paboT 1 NOTpebHOCTM B pecypcax.
O6ocHoBaHue cBA3en Mexay paboTamu.

KomneHcauusi puckoB yBENMYEHUs MPOAOCIIKUTENBHOCTU paboT.

MCTOYHMKM faHHbIX 0 paboTax.

MCTOYHMKN faHHbIX O pecypcax.

JKcnepTHas oLeHKa Kak MCTOYHMK AaHHbIX 0 paboTax n pecypcax.
HopmMupoBaHue kak UCTOMHUK AaHHbIX O paboTax u pecypcax.

OcobeHHOCTM NPUMEHEHNST CNPaBOYHON NUTEPaTypPbl And 060CHOBaHNS

NPOAOIKUTENBHOCTN paboT 1 NoTpebHOCTU B pecypcax.

[NoHATNE K HasHa4YeHne MHOPMAaLMOHHON MOAENN NPOEKTa.

HasHayeHne OCHOBHbIX CTPYKTYP AaHHbIX MHPOPMaLMOHHOW MoAENW NpoeKTa.
Copepxanune Tabnuubl pabor.

CopepxaHne Tabnuubl pecypcos.

HasHaueHune, cogepxaHue n otobpaxkeHne pacnpegenurensHon Tabnuupl.
MeToabl MorM4ecKkoro KOHTPONS KOPPEKTHOCTM BBOAA MoAenu npoekta B OBM.
[NpencraBneHne MHGOpPMaLMOHHOW Modenu NpoekTa B goopme guarpammbl PERT.
TpeboBaHus K CETEBOMY MNIIAHY.

CoaepxaHne TeXHONOIMYECKOro NpoLecca MaHMpoBaHUA (COrNacHO TEXHONOMK

PERT/EPM).

MeToabl norn4eckoro KOHTPOJ1A KOPPEKTHOCTU CETEBOIO rniaHa.
TexHonornyeckme peweHusa no VIH(*)OpMaLlMOHHOVI nogaepKke coctaBJieHNA CETEBOIO

nnaHa.



44, [lokyMeHT1poBaHNe CeTeBOro NiaHa u ero otobpaxeHue B popme rpaduka aHTa.

45, OTBeTCTBEHHOCTb MeHeAXXepa NpoeKTa 1 yrnpasrieHne eto.

46. CopepxaHne oesaTenbHOCTU MeHeoXepa NpoeKkTa Nno BbINOMHEHWIO CETEBOrO NnaHa.

47, CornacoBaHue 1 yTBeEpXAeHWe CeTeBOro nnaHa.

48. Jloructunyecknin, onHaHCOBbLIV U KaapPOBbIA acnekTbl ynpaBneHUs NPoeKTaMu.

49. Llenn 1 cogepxaHne TEXHONOIMMYECKOro npouecca MOHUTOPUHTA.

50. CoaepxaHne TeXHONOrMYECKoro npouecca nepecmoTpa nrnaHa ¢ y4éTom He npeaBuaeHHbIX
paHee obCTOATENLCTB.

51. OnepatunBHOe ynpasneHue pecypcammn Ha pasze MOHUTOPUHIa NpoekTa.

52. WHTepdencHble 1 TEXHONOrMYeckue peLlleHns NoaaepKkM MOHUTOPUHIa BbINOMHEHUS
npoekTa.

53. BsavmopgencTeme MeHeaXepoB pasfiMyHOro YpoBHS B NpoLEecce MOHUTOPUHIa NpoekTa u
onepaTMBHOro NepecMoTpa nraHa.

54. Mounck pesepBoB COBEPLUEHCTBOBAHWS NPOEKTa C MOMOLLbIO €ro UHPOPMALIMOHHON MOOESNN.

55. TexHonornyeckas nogaepxka CoBelLlaHn 1 KOHCYyNbTauui No BONpocaM BblaerneHns
pecypcos.

56. TexHonornyeckas U opraHusaLMoHHasa NOAAEPKKa KONMEKTUBHOIO yNpaBrieHNsi NPOEKTOM.

I'Ipome)KyTquaﬂ aTtrectauusa CTyaAeHTOB NO pe3ynbTaTaM U3y4dyeHus yqe6|-|017| AUNCUUNMITUHDI

Llenb npomMmexyTO4YHOM aTTecTaumMm SBMASETCS YCTAHOBMEHME YPOBHSA AOCTWKEHUS KaXKObiM
CTYOEHTOM Lenen u 3agay oby4yeHnsa no 4aHHON JUCLMNITMHE, U3MNOXEHHBIM B N.2.2 HAaCTOALEN NPorpaMmmbl.

dopma NpoMeEXYTOYHOWN aTTecTaumn oby4vatoLLmXCs — 3a4erT.

OcHOo8Hble ycriosusi MosydYeHus 3a4ema:

- 100% noceLlleHne Nekumn, CEMUHAPCKUX U NPAKTUYECKUX 3aHATUN.

- MonoxutenbHble OTBETHI MPU TEKYLLIEM ONpPOCe, NPOXOXAEHNE BCEX 3TANOB TECTUPOBAHMSI.

- MoaroToBnNEeHHOCTb MO TEMaM, BbIHECEHHLIM Ha CaMOCTOSATEITbHOE M3y4YeHUEe U rPaMOTHbIE OTBEThI Ha
ceMuHape.

MnaHoBas npouegypa nosnyyYyeHus 3a4véTa:
1) CTygeHT npeabaBnseT npenogaBaTento:
- yyebHoe nopTdonuno (CMCTEMaTM3NPOBAHHYH COBOKYMHOCTb BLIMOMHEHHLIX B TeYEeHMe nepuoga obyyeHust
NMUCbMEHHBIX PabOT M SNEKTPOHHBIX MaTepunarnos).
2) [lpenopaBatenb npocMaTpuBaeT nNpPeAcTaBfieHHble MaTepuanbl W 3anMcu B XXypHane y4véta
MoceLlaemMoCcTM U YCNeBaeMoOCTM CTyOEHTOB (BbICTABMEHHbIE paHee CTyAeHTy AuddepeHLMpoBaHHbIe
OUEHKM MO MTOram BXOOHOIO KOHTPOSS M MPaKTUYECKUX 3aHSATUIA)
3) MNMpenogasBaTternb BbICTABMSAET OLEHKY B 9K3aMEHAaLMOHHYI0 BEAOMOCTb U B 3a4ETHYH KHUXKKY CTYAEHTa

KPUTEPUU OLIEHKH
OTBETOB Npwu 3a4yeTe

«3auteHo» - npocraendeTca CtyaeHTaMm Ha OCHOBe nocewaemMoCTn CTyAeHTOM 3aHATUA U ycnewHo
COaHHbIX pa60T. A Tarke CTyAeHTaM, akTUBHO y4aCTBOBaBLUMNX B NPAKTUYECKNX 3aHATUAX.

«He 3a4yteHO» - npocTaBnseTcs CTyAeHTaM, He nocewaBwnx ayauTopHble 3aHATUA, a TaKkKe He
MOJTHOCTbLIO BbINOTHUBLUNM Tpe6OBaHVIFI yqe6Horo nnaHa AaHHOro Kypca.



8 MIMCT PACCMOTPEHWIA N ONOBPEHWNA
DOoHA OLEHOYHbIX CPeACTB OUCLMINUHLI
B coctaBe OMNOM 36.04.02 300TexHus

1. PaccMoTpeHa n ogobpeHa:

a) Ha 3aceganuv obecnevyusatoLlen npenoiaeaHue kadeapel _ MEHEMKMEHTa W MapKeTUHra
npotokon Ne 4 ot # 204
3ae. kadeapoi,

KaHZ. 3KOH. HayK, AOLIEHT { / Actawosa E.A. /
—

6) Ha saceaaHnn MeToAWYECKOH KOMACCUM MO HANPaBNennio 36.04.02 — 3o0TexHua

npotokon Ne 720 ot . £ 2021

Y
Mpeacenarens MKH - 36.04.02, kaHg .c-x. HayK, AOUEHT %’ g W.A. Kopwega
I

2. PaccMmoTpeHue U ogobpeHue npeacTaBuTenAMU npodeccuoHanbHon cgepbl
no npodunio ONOM:

Oupektop OO0 «ConsHoe»

YepnaKckoro MyHALMNansHoro paitoka = = _-;’%’; . elb )
Owmckoit obnacTy B, ey SR /BenéskuH B.A./




