[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Nud

OpMaLua O BJlafeNbLe:

on
[lon
[aT3
YHui
43bd

- Komaposa CgetnaHa fOpuesHa

noanucauus: 10.09.2024 08:56:23

khocts: NpopREABPRAREHOE, [OFYAARCTBEHHOE OlomkeTHOe obpa3oBaTenbHoe yupexaeHue

BbICLuero oopa3oBaHus

anbHblii IpoS@MEKMMTOCYAAPCTBEHHBLIN arpapHbin yHUBepcuteT umenn MN.A.CTonsinuHa»

42f5deae4116bbfcbb9ac98e39108031227e§&ﬁ@é?8%%$wmhb i chakynbTeT

OnnoIrl no HanpaBneHuro

21.04.02 3emneycTpoOMCTBO U KagacTpbl

®OHA OLEHO4YHbLIX CPEACTB

no auncuuniunHe

B1.0.12 YnpaBneHue npoekramu

Kacpegpa -

Ob6ecneunBatowlasa npenogasaHne OUCLUNIIMHDI

MeHegKMeHTa U MapKeTUHra

PaspaboTtuuk,
KaHZ.9KOH.HayK, JOLEHT

3uHny J1.B.

Omck




BBEAEHUE

1. ®OHA OUEHOYHbIX CpeacTB MO  AMCUUMNIIMHE SIBNsieTcs 06si3aTenbHbiM  060COGNEHHBIM
npunoxeHvem k Paboyeii nporpaMmMe AMCLUMNIIVHBI.

3. ®oHO OUEHOYHbIX CPEACTB SBMSIETCA COCTaBHOW 4acTbld HOPMAaTUBHO-METOANYECKOrO
obecneyeHns CUCTEMbI OLIEHKN Ka4eCcTBa OCBOEHUS O0YYaloLWMMUCS YKa3aHHON ANCLMMITUHBI.

4. Tpn nomowm ®OC  ocylecTBNSAETCA KOHTPOMb W ynpaBrfieHWe npoLeccom opMMpoBaHUS
obyvarommmca komnetTeHuun, n3 yucna npegycmotpeHHbix ®FOC BO B kavecTBe pe3ynbTaTOB OCBOEHMS
ONCUMNIWHBI.

5. ®oHO OLEeHOYHbIX CPeacTB MO AWCUMNNMHE BKM4YaeT B cebs: oueHoyHble cpencTsa,
npuMeHsieMble [Ons  BXOOHOIO  KOHTPOMNSA; OLEHOYHble Cpeactsa, nMNpuUMeHsemble B paMkax
UHOVBMAOYanM3auMn BbINONMHEHUS, KOHTpons UKCMpOBaHHbIX BuOoB BAPC; oleHouHble cpencTsa,
npuMeHsieMble 0N TeKYLIero KOHTPONs U OLEeHOYHble CPeacTBa, MpUMeHsieMble MpU MPOMEXYTOYHOW
aTTecTauun Nno uToram UsydeHns AUCLMNIUHBGI.

6. Paspabotunmkamu poHOa OLEHOYHbIX CPEACTB MO AUCUMMAMHE SBNAIOTCA npenogaBaTtenu
Kadbedpbl JKOHOMUKKM, ByxranmTepckoro yyeta W (PMHAHCOBOrO KOHTpoOnsd, obecneuyuBalollent n3ydeHue
obyyarowmmmnca  gucumnnvHel B yHuMBepcuteTe. CopepxaTtenbHom ocHoBon Ans  paspabotkm POC
nocnyxwuna Paboyas nporpamMma AUCLMNANHLI.



1. OXUWOAEMbIE PE3YJIbTATbl U3YYEHUA

y4ye6GHOM ANCLUNNUHBI, NepPCOHaNbHbIA YPOBEHb AOCTUXEHUA KOTOPbLIX NpoBepsieTcs
C ucnonb3oBaHMeM NpeAcTaBfeHHbIX B N. 3 OLEeHO4YHbIX CpeAcTB

KomneTteHuuu, Koa n KoMnoHeHTbI KOMNeTeHUUn,
B hopMMpPOBaHMN KOTOPbIX HauMeHoBaHue dhopmMupyemMble B pamkax JaHHOW ANCLUMIUHBI
3agencTBOBaHa AMCLUNIUHA MHOMKaTopa (kak oXmaaeMblil pesynbTaT ee OCBOEHUS)
xon HAUMEHOBAHME DOCTUXEHNN 3HaTb U ymeTb aenatb BrMageTb HaBbIKaMu
KOMMeTeHUUn NnoHMMaTb (oencTBOBaTh) (MMeTb HaBbIkK)
1 2 3 4
YHueepcasibHble KOMIemeHyuu
YK-2 CnocobeH Na-1ykz2 BUAbI pewaTtb TUNOBbIE mMaTeMaTU4eCKumMu,
ynpasnsATb Nnpoektom | PaspabaTtbiBaeT ynpaBfeHYecknx | mMatematuyeckune CTaTUCTUYECKUMU U
Ha BCex aTanax ero KOHLenuuio peLueHui, 3agaum, KONNYEeCTBEHHbIMM
XKM3HEHHOro Lukna npoekTa B | COBPEMEHHblEe ncnonb3yemble Npu | METOAAMMU PEeLLEHNs
pamkax npuemsl n NPUHATUN TUNOBbIX
0603HaveHHown meToabl ynpaBneH4Yecknx OpraHn3aunoHHo-
npobnemsl, pa3paboTku, peLueHni yrnpasrneH4yeckux 3agay
dhopmynupys NPUHATUS N
uenb, 3agauv, | onTMMmM3auun
aKTyanbHOCTb, ynpaBneH4YecKmx
3Ha4YMMOCTb peLueHui
(Hay4Hyto,
MpaKTUYeCKyto,
METOAMNYECKYI0 U
WHYL0 B
3aBMCUMMOCTM  OT
TMNa  npoekTa),
oxugaemble
pe3ynbTaThbl "
BO3MOXHble
chepbl nx
NpUMeHeHus
Na-2yk.2 3KOHOMUYECKoe OCHOBbI HaBbIKaMWu
CnocobeH coaepxaHve 3KOHOMWYECKNX 3KOHOMUYECKMX
BUOETb NPOEKTHON 3HaHWW B pac4yeToB B
pesynbTaTt AeATensHOCTH, ynpasneHun npotiecce
OeATenbHOCTM U | 3neMeHThI npoekTamu, NPOEKTHON
nnaHMpoBaTb nnaHa-rpaduka COCTaBMATb NnaH- AesATenbHOCTH,
nocnegosaTtenbH | peanusauuu rpaduk HaBblkamu
OCTb LaroB ANng | npoekra peanusauun COCTaBreHVs nnaHa-
€ro AOCTUXEHWS. npoekTa B Lenom n | rpadmka peanmsauum
®opmupyeT MnraH KOHTPOMs ero | MpoekTa B LenoM 1
nnaH-rpaduk BbIMONTHEHUS nnaHa KOHTpons ero
peanu3auum BbIMOSTHEHNS
npoekta W nnaH
KOHTpONs 3a ero
BbINOMTHEHNEM.
NA-3yk-2 OCHOBbI ynpaBndaTb HaBblkaMu y4acTusa B
OpraHnusyet n | ynpaBneHus NPOEKTOM ynpaBneHn NPOEKTOM
KoopavHUpyeT npoekTamm
paboTty
YYaCTHUKOB
npoekra,
cnocobcTByeT
KOHCTPYKTUBHOMY
npeooneHnto
BO3HMKaIOLLMX
pasHornacum 7
KOHNNKTOB,
obecneynBaeT
paboTy komaHabl
HeobXxoaANMbIMU
pecypcamu.
NA-4yk-2 TpeboBaHus K npeacTaBnsaTb HaBbIKOM Ny6nM4HOro
Mpepcrtaenset NOAroTOBKN pesynbTaThbl npeacTaBneHns
ny6énunyHo pasnuyHbIX npoekTta (1nm pesynbTaToB NpoeKkTa
pe3ynbTaThbl AOKYMEHTOB Mo OTAEenNbHbIX ero (Mnn oTAenbHbIX ero
npoekta (vnmn | peanusauumu 3Tanos) B opme 3Tanos)
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OTAENbHbIX  €ro
aTanoB) B hopme

npoekTa
(oT4eThI, CTaThby,

OTYEeTOoB, cTaTen,
BbICTYNIIEHNI Ha

OT4eTOB, CTaTew, | Te3uChbl Hay4HO-
BbICTYMMEHWA Ha | JOKMaZoB U T.4.) | NPaKTU4eCcKMX
Hay4Ho- KOHbepeHuusix,
NpakTU4eCcKnx ceMmHapax u T.n
ceMmuHapax "
KOHepeHLmsaX.
MA-5yk-2 6a3oBble noaTarnHo HaBblkaMy NO3TaMNHOro
Mpepnaraet ycrnoBus KOHTpONupoBaTb KOHTpOns peanv3aumm
BO3MOXHbIE MYyTWU | 3aKnioyaeMbIxX peanusauuio ycrnosum
(anropuTmebl) cornatiueHun, ycrosum 3akritoyaemMblxX
BHeApeHus B | AOroBOPOB 1 3aKn4aemblx cornatiueHuin,
npakTuky KOHTPaKTOB AN cornalleHuu, [0roBOpOB ”
pesynbTaTtos DOCTMKEHUS [0roBOpPOB " KOHTPAaKTOB Ansi
npoekTa (vnmn | BbICOKON KOHTpaKTOB Ans OOCTUXKEHUS BbICOKOW
ocylecTBnsieT COrnacoBaHHOCT | JOCTWXEHUS cornacoBaHHOCTM Npu
ero BHegpeHue). n npm BbICOKOW BbINOMTHEHUN
BbINONTHEHUN COrnacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npwv BbINOSTHEHUMN NpOEeKToB
NpPOEeKTOB KOHKPETHbIX
NPOEKTOB




YACTb 2. OBLLAA CXEMA OLEHNBAHUA XOOA U PE3YIIbTATOB U3YYEHUA

Yy

EBHOW AUCLIMMNIINHbI

O6LWme KpUTEPUN OLIEHKU U peecTp NPUMeHsieMbiX OLleHOYHbIX CPpeaAcTB

2.1 O630pHasa BeAOMOCTb-MaTpULa OLEHMBAHNA X04a U pe3ynbTaToB U3y4eHUsi y4ebHoMn

AUNCLMUNNWHBI B

paMKax negarormn4eckoro KOHTpons

Pexnum KOHTPONbHO-OLEHOYHbLIX MEPONPUATUAA

OueHka co CTOPOHbI

Kareropus CcaMooLeHKa B3aMMOOL|EHKa npeacTaButens Komuccmonk
KOHTPONA N OLeHKN H H npenogaearens pen asi oueHka
npov3BOACTBa
1 2 3 4 5
BxoaHOM KOHTpONb 1 TecTtupoBaHue
WHaomeuayanusaums
BbINOSIHEHNST™,
KOHTpOInb 2
pUKCMpPOBaHHbIX
BugoB BAPC:
OueHka
- MNpeseHTauns 2.1 H
npeseHTauumn
OueHka
-KoHTponeHas pabota | 2.2 KOHTPONbHOM
paboThbl
- CamocTosiTensHoe
2.3 TecTnpoBaHue
M3y4YeHne Tem
TeKylnil KOHTPOIb: 3
- B pamkax
BbinonHeHune
NpaKTU4YecKnx #
o 3.2 npakTuyeckoun
3aHATUIA U NOATOTOBKM
paboThbl
K HUM
Py6exHbIn 4
KOHTPOJb:
- M0 UTOram n3yyeHusi
y 4.1 CobecepnoBaHue
pasgenos
- BbIXOOHOW KOHTPOIb 4.2 TectupoBaHue
lMpomexyTo4vHas
. Bonpocbl anga
aTTecTaumsa® ntoram
5 NnoaroToBKM K 3aver
n3yyeHus
3a4eTty
OVCUMNIVHBI

* AaHHbIM 3HAKOM MOMEY€EHbI nHonBungyanunsnpyemMmbole Bnabl y‘466HOI7I pa60Tbl

2.2 ObLwue KpUTEPMU OLIEHKMU XOA4a U pe3ynbTaToB
M3y4yeHUs y4yeGHOW AMCLUNIIUHBI

1. dopmanbHbI KPUTEPUN NMOJTyYEHNA OGyYaroWmMMuUcs
NMOJIOXKNUTENBLHON OLEHKN NO UTOram U3y4eHUst AUCLMNITUHDI:

1.1 NpegycmoTpeHHas nporpamma
N3y4YeHns QUCUUNMHLI obyYarLwmmcs
BbIMOMTHEHA NOMIHOCTLIO A0 Havana
npouecca NPOMEXYTOYHOW aTTecTaumu

3M1EeMEHTOB KOMMNETEeHLNN

1.2 Mo Kaxxgon n3 npeaycMOTPEHHbIX NPOrpaMMon BUAOB paboT
no gucumnnuHe obydatoWmincs ycnewHo oTymTancs nepeg
npenogaeaTteneM, 4EMOHCTPUPYS MPU 3TOM OOMMKHbIN (He Huke
MWHUMAarnbHO MPUEMSIEMOr0) YpoBEHb CHOPMUPOBAHHOCTM

2. T'pynn
Ka4eCcTBEHHOW OLEHKMN paboTb

bl HedhopMarnbHbIX KpUTEPUEB

I 06yqa+ou.|,eroc;| B paMKaxX uU3sy4deHusa gUCUMMIIUHbIL

2.1 Kpntepun oueHkn KadecTBa xoaa
npoecca nsyveHus obyyarommcs
nporpaMmbl ANCUUNNANHBI (TEKYLLEN
yCrneBaeMocTm)

Bungos BAPC

2.2. KpI/ITepMI/I OLEHKN Ka4vecCcTBa BbINOJIHEHNA KOHKPETHbIX

2.3 Kpntepum oueHKN Ka4eCTBEHHOIO
YPOBHS UTOrOBbIX PE3YNbTATOB

pe3ynbTaTtoB N3y4eHna QUCUUNInHbI

n3yvyeHuna gucumnimnHbl

2.4. Kputepun aTTecTaumoHHON OLEHKN Ka4eCTBEHHOMO YPOBHS




2.3 PEECTP

aneMeHTOB (poHAa OLeHOYHbIX CPeaCcTB Mo y4eOHOW AucuunauHe

prnna OueHo4Hoe CpencTBoO UM ero 3J1IEMEHT
OLEHOYHbIX CpeacTB HanmeHoBaHue
1 2

1. CpepctBa ansa
BXOOHOro KOHTpons

TecToBbIE BOMPOCHI And nposegeHnda BXo4HOIo KOHTPOIid

KpMTepVIVI OLUEHKN OTBETOB Ha TECTOBbI€ BOMPOChbI BXOOHOIO KOHTPOJ14

2. CpeactBa

ONA HAMBUAyanu3auum
BbIMOJIHEHUSA,

KOHTpoOns
bMKCcUpoBaHHbIX BUAOB
BAPC

MepeyeHb NpYMEpPHbIX TEM 3M1IEKTPOHHOW NpeseHTauum

Kputepun oLeHKM 311eKTPOHHOW Npe3eHTaumnm

BbInonHeHWe KOHTPOIbHOW paboThl A4S 0by4datowmxcs 3a04HON opMbl
0obyyeHus

Kpvtepun oueHKn KOHTPOMbHOW paboThl

3. Cpencrtea
AnNs TeKywero KOHTpons

TeMbl Ans caMoCTOATENbHOro n3yyeHunqa

OB anropMTM CaMOCTOSATENBHOMO N3YYEHUS TEMbI

KpI/ITepI/II/I OLEHKN CaMOCTOATENIbHOIo n3yvyeHuna Tembl

BOI'IpOCbI O5Aa caMonogroTtoBky No teMamM CeMUHapPCKUX 3aHATUN

KpuTepun oueHk/M camonoAroToBKM N0 TEMaM CEMUHAPCKUX 3aHATUM

TeMbl NpakTU4eCKUX 3aHATUN

KpI/ITepI/II/I OLEHKM caMonogroToBkM No TeMam NpakTu4eckmnx 3aHATUN

4. CpepcTBa TecToBble BONPOCHI A4N1s1 NPOBEAEHUSI PYGEXKHOro KOHTPOrs
Ana py6exxHoro KoHTponsi | Kputepum oLeHKM OTBETOB Ha TECTOBbIE BOMPOCH! py6EXHOro KOHTPOrs
5. CpeactBa

AN NPOMEXYTOYHOMN
aTTecTauum no utoram
M3YyYEeHUSA QUCLMMIIUHDI

Bonpocbl 4ns NOAroTOBKM K 3a4eTy

KpuTepun oueHky 0TBETOB Npu NpoBeAEHUN 3a4eTa




2.4 OnucaHue nokasaTenen, KPpUTEPUEB U LKA OUEHMBAHUA U 3TanoB q)Ole/IpOBaHVIF-I KOMNEeTeHUMn B paMKax ancumniinHbl

YPOBHU CChOPMUPOBAHHOCTN KOMNETEHLMIA

KOMMNeTeHUunsa He

MUHUMaIbHbIN cpeaHuin BbICOKWI
copmmpoBaHa
OueHkn chopMMPOBaHHOCTU KOMNETEHLMIA
He 3a4yTteHo 3ayTeHo

Xapaktepuctuka chopMUPOBAHHOCTY KOMMNETEHLIMN

KomneTteHunsa B nonHomn

1. C(bOpMVIpOBaHHOCTb KOMMEeTEeHUN COOTBETCTBYET

WHaeke u Ko MNokasatens mepe He MUHUManbHbIM Tpe6GoBaHUAM. VIMEIOLMXCS 3HaHUIA, YMEHUI, ®opmbi v cpeacTsa
Ha3BaHMe uHavMKaTopa WHpmkaTopeb OLeHNBaHUA — cchopmmupoBaHa. HaBbIKOB B LIEMOM [OCTaTO4HO AS1s PELUEHUS MPAKTUYECKNX KOHTpOIA
KOMreTEHLIAN OOCTUXKEHWIA KoMneTeHuun 3HaHUsI, YMEHUS, VIMEIOLMXCS 3HAHMIA, (MPOcheCCMOHanNbHBIX) 3aaaY. qoopmmpoaamim
komneTeHuun HaBbIkN (BMAAGHUA) | ymeHuil M HaBbIKOB 2. ChopMUPOBaHHOCTL KOMMETEHLUM B LEENOM COOTBETCTBYET KOMneTeHLN
HeJoCcTaTo4HO ANns TpeboBaHusM. VIMeroLWnNXCa 3HaHUN, YMEHWI, HaBbIKOB U
peLLeHns NPaKTUYEeCKNX MOTVBaLMM B LIENIOM AOCTATOMHO ANS pelleHns CTaHAapTHbIX
(npodbeccuroHanbHbIX) npakTnyeckux (NpodeccroHarnbHbIX) 3aday.
3apay 3. CchopMMpPOBaHHOCTb KOMMETEHLMM NMOMHOCTBIO COOTBETCTBYET
TpeboBaHnaM. ImetoLnxca 3HaHUN, YMEHWI, HaBbIKOB 1
MOTVBaLMW B MOMHOWN Mepe AOCTaTOYHO AN PELLEHUSI CMIOXKHBIX
npakTN4ecknx (NpodeccroHasnbHbIX) 3aday.
Kputepum oueHnBaHus
3HaeT Buabl He 3HaeT BuApI 1. NoBEPXHOCTHO OPUEHTUPYETCS B BUAAX YNPaBIEHYECKNX
ynpaBneH4eckunx ynpaBreH4Yeckux peLLeHnin, COBPEMEHHBIX MpYeMax 1 MeTofax pa3paboTku,
peLueHnn, peLLEHNIA, COBPEMEHHbIE | MPUHATUS 1 ONTUMU3aLIMK YPaBNEHYECKNX PeLLEHNI.
COBpEeMEHHbIe npvemsl 1 MeToapl 2. CBO60OAHO OpNEHTUPYETCS B Buaax ynpaBneHYeCcKnX peLLeHuni,
NonHoTa ananmin | MPYEMbI 1 MeToabl pa3paboTku, MPUHATUS U | COBPEMEHHbIX MpUemMax u MeToaax pa3pva60TKl/I, NPUHATUS 1
pa3paboTku, onTUMMU3aLmmn ONTUMMU3ALMMN YNPaBNEHYECKNX PELLEHUN.
NPUHATUS U ynpaBreH4Yeckux 3. B coBepLUEHCTBE OpUEHTMPYETCS B BUAAX YNpaBneHYecKux
onTUMmU3aLmu peLueHnin peLLeHnin, COBPEMEHHBIX MpYeMax n Metogax pa3paboTku,
ynpaBneH4eckunx NPUHATWSA U ONTUMMU3aLMK YIPaBNEHYECKNX PELLEHNIA.
peLleHuni
YmeerT pewatb He ymeeT pewatb 1. NoBepPXHOCTHO NCMOMbL3YeT 3HaHWUSA NPU PELLEHNN TUMOBbLIX
TUNoBbIE TUNOBbIE mMaTemaTu4eckux 3afgad, UCronb3yemble MpU NPUHATAN
maTtemaTtuyeckue maTtemaTtuyeckue ynpaBreHYeCKnX peLleHuii. MpeseHTaums
H 3agauu, 3afayu, Ucronb3yemble 2. YMeeT 4aCTUYHO MCMOMb30BaTh 3HAHWSA NPY peLleHUn TUMOBbIX 67
NA-Lyk. anuve ucnonb3yemble npu npu NPUHATUN mMaTemaTu4eckvx 3afad, Mcrnonb3yemMble Npu NPUHATAN KOHTpOrbHas pabora,
YK-2 K2 yMeHuiA ' 7 cobecenoBaHve,
NPUHATUN ynpaBIieH4eckmx ynpaBreHYeCKNX peLleHuii. TECTUOBAHIE
ynpaBneH4eckunx peLueHui; 3. YmMeeT cBOOOAHO MCMOMb30BaTh 3HAHUS NPU PELLEHUN TUMOBbLIX
peLueHni; mMaTemaTu4eckux 3agad, UCronb3yemble MpU NPUHATAN
ynpaBrieHYEeCKUX peLIEeHWiA.
Bnageet He Bnageet 1. MNoBepxHOCTHO BnageeT MaTeMaTuyeckumm, CTaTUCTUHECKUMU U
maTtemaTuyeckumu, MaTeMaTuyeckumm, KONMYECTBEHHLIMU METOAAMM PELLEHNS TUMOBbIX OPraHN3aLMOHHO-
CTaTUCTUYECKMU U CTaTUCTUYECKUMU U ynpaBrieH4Yeckux 3agay.
Hanunuve KONMYeCTBEHHbLIMU KONN4€CTBEHHBIMM 2. XopoLwuo BriageeT mateMaTU4eckMm, CTaTUCTUYECKUMU 1
HaBbIKOB MeToAaMU peLLeHns MEeTOAaMM peLLeHus KONMYECTBEHHLIMU METOAAMM PELLEHUS TUMOBLIX OPraHN3aLMOHHO-
(BnapeHue TUMNOBBbIX TUNOBbIX ynpaBrieH4Yeckux 3agay.
OMbITOM) OpraHv3aLmoHHO- OpraHv3aLmoHHO- 3. CeoboaHo BrafgeeT MmeToaaM MaTemMmaTuyeckimu,
ynpaBreHYecknx ynpaBrieH4Yeckux 3agay; | CTaTUCTUHECKUMU U KOSNIMYECTBEHHBIMU METOAAMU peLleHust
3agjay; TUNOBbIX OPraHU3aLMOHHO-YTNpaBNeHYecknx 3aaay.
" . | 3HaeTr He 3HaeT 1. NoBEPXHOCTHO 3HAET 3KOHOMMYECKOE CoAepXKaHne MpeseHTauus,
0-2yk.2 MonHoTa 3HaHuin M
3KOHOMUYECKOE 3KOHOMUYEeckoe NPOEKTHON AesiTeNIbHOCTH, 3MIeMEHThI NNaHa-rpadvka peanusauum KOHTponbHas pabota,




copepxxaHune coaepxaHue npoekra. cobecepnoBaHue,
NpOeKTHON NpOEeKTHOM 2. XOpoLLO 3HaeT 3KOHOMUYECKOE COAEPKaHNE NMPOEKTHON TecTupoBaHue
AesTensbHOCTH, AesATenbHOCTH, [esTenbHOCTH, AnNemeHThI MnaHa-rpadvka peanvsaumm npoekTa.
3NeMeHTbI NnaHa- 3MeMeHTbl nnaHa- 3. B coBepLueHCTBE 3HaeT 9KOHOMUYECKOE coaepxaHue
rpachvka peanusaummn | rpadgmka peanusaumu NPOEKTHOW AeATENbHOCTU, ANeMeHTbI NNnaHa-rpadunka peanusaumm
npoekTa npoekTa npoekTa.
YwmeeT ncnone3osatb | He ymeet 1. NoBEPXHOCTHO YMEET NCNOMb30BaTb OCHOBbI IKOHOMUYECKMX
OCHOBbI MCMNoMb30BaTb OCHOBbI 3HaHWI B yNpaBfieHnn NPOeKTaMmn, COCTaBnATb NnaH-rpaduk
3KOHOMMWYECKNX 3KOHOMUYECKNX peanusauum npoekTa B LieNoM 1 MiaH KOHTPONS €ro BbIMOMHEHUS.
3HaHWN B 3HaHWN B ynpaBneHnn 2. YMeeT ncrnonb3osaTb OCHOBbI 3KOHOMUYECKUX 3HaHWIN B
Hannave yrnpaBneHun npoekTamu, COCTaBNSATb | ynpasneHnn NpoeKkTaMmn, COCTaBnATb NnaH-rpaduk peanmsaumm
yMEHMIA npoekTamu, nnaH-rpacmk npoeKTa B LiefIoM 1 NiaH KOHTPOIS ero BbINOMHEHNS.
COCTaBnATb NNaH- peanusauuv npoekTa B 3. YMeeT B COBEPLUEHCTBE MCMONb30BaTb OCHOBLI 3KOHOMUYECKNX
rpacuk peanmsaumm LeNOM Y NNaH KOHTPOMs | 3HaHWI B ynpaBrieHUn NpoeKkTamu, COCTaBNATb NnaH-rpaduk
npoekTa B LIenom v €ro BbINOMHEHNS peanusauum npoekTa B LenoM U MiaH KOHTPONS ero BbIMOMHEHWS.
nnaH KOHTPons ero
BbIMOSIHEHUS
Bnapgeet HaBblkaMu He BnapgeeT HaBblkamu 1. NoBepXxHOCTHO BNageeT HaBblkaMyn 9KOHOMUYECKNX Pac4eToB,
3KOHOMMWYECKUX 3KOHOMMUYECKNX COCTaBneHus nNnaHa-rpaduka peanusaumm npoekTa B oM 1
pacyeToB B pac4eToB B npouecce nnaHa KOHTPONs ero BbIMOMHEeHUs!
Hannave npouecce NPOEKTHON B npouecce NPOeKTHON AeATeNbHOCTY.
HABLIKOB NPOeKTHOMN AeATenbHOCTY, 2. XopoLuo BriafieeT HaBbikamMi SKOHOMUIECKUX PACYETOB B
(BnaneHme AesTenbHOCTH, cocTaBfeHus nnaHa- npouecce NPOeKTHON AeATeNbHOCTW, COCTaBMeHns nnaHa-rpadwka
ONbITOM) COCTaBfieHnsi MNaHa- | rpaduka peanusaumm peanusauum npoekTa B LefoM U nnaHa KOHTPONS ero BbINOHEHUS.
rpachuka peanusaummn | nNpoekTa B LIENoM U 3. OTnnyHO BNageeT HaBbiKaMn 3KOHOMUYECKUX PacHeToB B
npoekTa B Lienom u nnaHa KoOHTpons ero npouecce NPOeKTHON AeATeNbHOCTW, COCTaBMeHns nnaHa-rpadwvka
nnaHa KOHTpons ero BbINOMHEHUS peanusauum npoekTa B LenoM U nnaHa KOHTPONS ero BbINOHEHUS.
BbIMOJIHEHUS
3HaeT OCHOBbI He 3HaeT ocHOBbI 1. NveeT obLuee npeacTaBneHne 06 ynpaBneHun npoektamu.
MonHoTa 3HaHWiA | ynpaBneHus ynpaeneHusi npoektamu | 2. 3HaeT OCHOBHble OCOGEHHOCTY ynpaBreHnsi NpoekTamm.
npoekTamu 3. OTnnYHO 3HaeT KaK y4acTBOBaTb B YNMPaBNeHUN NPOEKTOM.
Hanune YmeeT ynpasnsTb He ymeeT ynpasnstb 1. CnocobeH YacTU4HO y4acTBOBaTb B YMpaBreHNN NPOEKTOM. MpeseHTauus,
U0-3ycr YMEHWIA NpPOEKTOM NPOEKTOM 2. CnocobeH y4acTBOBaTh B ynpaBfieHUN NMPOEKTOM. KOHTponbHasA pabota,
3. OTnnYHO 3HaeT KaK y4acTBOBaTb B YNMPaBNeHUN NPOEKTOM. cobecepnoBaHue,
Hanunuve Bnapgeet HaBblkaMu He BnapgeeT HaBblkamu 1. B o6wumx yepTax noHMMaeT o cnocobax ynpaBneHns NpoeKToM. TecTMpoBaHue
HaBbIKOB yyactus B y4acTusi B ynpaBrneHum 2. imeeT cnocobHOCTM ynpaBnsTb NPOEKTOM.
(Bnagexve yrnpaBneHun NPOEKTOM 3. YeTko BrageeT HaBblkamMu ynpaBreHns NpoekTamu.
OMbITOM) NPOEKTOM
3HaeT TpeboBaHus K He 3HaeT TpeboBaHus k 1. NMoBepxHOCTHO 3HaeT TpeboBaHMS K NOATOTOBKM pa3nnyHbIX
NMOArOTOBKM NMOATOTOBKMN Pa3fnyHbIX [OKYMEHTOB M0 peanusaumm NpoekTa (oT4YeThl, CTaTby, Te3NChI
pa3nuyHbIX [OKYMEHTOB No [OKNafoB 1 T.4.).
[OKYMEHTOB Mo peanusauum npoekTa 2. XopoLwuo 3HaeT TpeboBaHMsA K NOATOTOBKU Pa3fUyHbIX
MonHoTa 3HaHW | peanu3auuy nNpoekTa | (OTYeTbl, CTaTbW, TE3UCHI | JOKYMEHTOB MO peanu3aumu NpoekTa (OT4YeThbl, CTaTby, Te3NChI n
(oTueTbl, cTaTbX, [oKnagoB v T.4.) OoKNagoB v T.4.). pesenTaums,
-4y Te3unchbl JOKTaaoB U 3. B coBepLueHcTBe 3HaeT TpeboBaHUs K MOATOTOBKU Pa3fUYHbIX KOHTpOMbHas pabora,
T.A.) [OKYMEHTOB M0 peanuaaumm NpoekTa (oT4YeThl, CTaTby, Te3NChI cobecepjosave,
TecTupoBaHue

[0KNagoB v T.4.).

Hannuvne
yMeHUM

YMeeT npeacTaBnaTb
pe3ynbTaTbl NpoekTa
(Mnn oTAEnbHbIX ero

3TanoB) B opme

He ymeeT npeacraensrb
pe3ynbTaThl NpoekTa
(Mnn oTaenbHbIX ero
3TanoB) B opme

1. CnocobeH YacTU4HO NpeAcTaBnsATL pe3ynbTaThl NpoekTa (Mnu
OTAENbHbIX ero aTanoB) B hOpMe OTYETOB, CTATEW, BbICTYNNEHUI
Ha Hay4YHO-MPaKTUYECKUX KOH(DEPEHLMAX, CEMUHAPaX U T.M.

2. CnocobeH nNpeacTaBnsATb pe3ynbTaTtbl NpoekTa (Mnu oTAeNbHbIX




OTYeTOB, CTaTew,
BbICTYNNEHNN Ha
Hay4Ho-
NpaKTU4ECKNX
KOH(pepeHLMsIX,
cemMuHapax 1 T.n.

0T4YeTOB, CTaTew,
BbICTYNMEHNN Ha
Hay4HO-NPaKTUYECKNX
KOHMbepeHunsX,
cemMuHapax u T.n.

ero aTanoB) B (ooOpMe OTHETOB, CTaTeN, BbICTYNIIEHUIA HA HAY4YHO-
NPaKTUYECKNX KOHEPEHLMAX, CEMUHapax u T.M.

3. OTnnyHO ymeeT NpeAcTaBnsaTb pe3ynbTaTthl NpoekTa (Mnu
OTAeNbHbIX €ro 3TanoB) B hopMe OTYETOB, CTATeN, BbICTYMNEHUN
Ha Hay4YHO-NPaKTUYECKNX KOH(EPEHLIMSX, CEMUHapax u T.M.

BnageeT HaBbIkOM

He BnageeT HaBbIKOM

1. MNoBepxHOCTHO BnageeT HaBbIKOM MyBMUYHOIO NpeacTaBneHns

NO-5yk-2

Hannave ny6nmyHoro ny6nu4Horo pesynbTaToB NpoeKTa (MNu OTAEMbHbLIX Ero 3TanoB).
HABBLIKOB npeAcTaBneHns npeacTaBneHns 2. Xopolwuo BriageeT HaBbIkoM Ny6nu4HOro npeactaBnexHuns
(BnaneHme pesynbTaToB pesynbTaToB NpoekTa pesynbTaToB NPOeKTa (MNW OTAEMbHbLIX Ero 3TanoB).
onbIToM) npoekta (Mnm (Mnu oTAenbHbIX ero 3. OTnunyHo BnageeT HaBbIKOM NMyGNMYHOrO NpeacTaBneHns
OTAENbHbIX ero aTanos) pe3ynbTaToB NpoekTa (MNu OTAeNbHbIX ero 3Tanos).
9TanoB)
3HaeT 6azoBble He 3HaeT 6a3oBble 1. MoXeT 4aCTUYHO KOOPAMHMPOBATL AEATENbHOCTY UCNoNHUTENEen
ycnosusi YCOBUWSA 3aKmioyaemMblx Np¥ BbINOMHEHUN KOHKPETHbIX NMPOEKTOB.
3akrno4aemblx cornaleHuin, 4orosopos | 2. 3HaeT OCHOBHbIE CMOCOGLI KOOpAMHALMM OeATENbHOCTH
cornatieHun, 1 KOHTPaKTOB Ans ncnonHuTenen, Ana AOCTWKEHWS BbICOKOW COrNMacoBaHHOCTW Mpu

MonHoTa 3HaHuin

O0orosopos
KOHTpaKTOB And

OOCTWKEHUS BbICOKOM
cornacoBaHHOCTU npu

BbINOMTHEHUN KOHKPETHBIX NPOEKTOB.
3. CBoboaHo BnageeT cnocobamm KoopAMHaLUMN AeATENbHOCTU

OOCTMKEHMS BbINOSHEHUMN vcnonHuTenen, aAns JOCTMXKEHMS BbICOKOW COrmacoBaHHOCTU Mpu

BbICOKOM KOHKPETHbIX MPOEKTOB BbINOSIHEHUM KOHKPETHbIX NPOEKTOB.

COrnacoBaHHOCTH

Npw BbINOMHEHUN

KOHKPETHbIX

NPOEKTOB

YMeeT noatanHo He ymeeT nostanHo 1. VimeeT obLiee npeacTaBneHne o6 ncnonb3oBaHMM METOL0B

KOHTpOnupoBaTb KOHTponupoBaTb noaTanHoro KOHTPons.

peanusauuio peanusauuio ycrnosum 2. YMeeT OpveHTUpoBaThCA B MeTOAax Nno3TanHoro KOHTpons

yCrnoBuii 3aKro4aemMblx peanusauun yCroBuiA 3aKnioyaeMblX COrnaLleHuin, 4OroBOpoB U

3akno4aemblx COrnalleHuin, 4OroBOPOB | KOHTPAKTOB.

cornalleHumn, M KOHTPaKTOB Ans 3. CBOOOOHO OPUEHTMPYETCSI B OCHOBHBLIX METOAAX MNO3TANHOro
Hanuuve [OroBOpOB U OOCTWKEHNS BbICOKOM KOHTPONS peanu3aumu yCroBuii 3akntoyaeMblx cornalleHui,
YMEHUI KOHTPaKTOB AnNsi CornacoBaHHOCTU Npu [OroBOPOB U KOHTPAKTOB A51s1 AOCTUKEHUST BbICOKOW

DOCTUDKEHMS BbINOMHEHUN COrNacoBaHHOCTY NPU BbIMOSTHEHUN KOHKPETHBIX MPOEKTOB.

BbICOKOM KOHKPETHBIX NPOEKTOB

cornacoBaHHOCTH

Npu BbINOMTHEHUN

KOHKPETHbIX

NpOEKTOB

Brnapgeet HaBblkaMu He BnapeeT HaBblkamu 1. B 06Wwux yepTax NOHMMAET O METOAAX M HaBblKax NO3TaNHOro

noaTarnHoro noaTanHoro KOHTPons KOHTpOnsi.

KOHTpOns peanusauum ycroBui 2. BnageeT 0CHOBHbIMM METOAAMU U HaBblkaMy NMO3TaNHOro

peanu3auuy ycrioBuii | 3akrnovaemMbix KOHTPONS peanu3aummn yCroBuii 3akntoyaeMbiX CornatleHni,
Hannave 3aKrioHaeMbIx COrnalleHuin, 4OroBOPOB | [AOFOBOPOB U KOHTPAKTOB.
HABLIKOB cornatlueHuin, W KOHTPaKTOB Ans - 3. CnocobeH cBo60aHO M3NOXMTb BCE METO/ibl U HaBbIKM
(BnaneHve [OroBOPOB U LOCTWKEHNS BbICOKOM MO3TANHOrO KOHTPOJIA peanisaunm yCriosuii 3akiyaembIx 3
OMbITOM) KOHTPaKTOB Ansi COrnacoBaHHOCTU Npu CornalleHuiA, JOrOBOPOB U KOHTPaKTOB Ans AOCTUMKEHWNS BbICOKOM

OOCTUKEHMS BbINOSHEHUMN COrnacoBaHHOCTY NPU BbINONHEHUM KOHKPETHbIX NMPOEKTOB.

BbICOKOMN KOHKPETHBIX MPOEKTOB

cornacoBaHHOCTH

npw BbINOSTHEHUN
KOHKPETHbIX

MpeseHTauus,

KOHTporbHas pa6oTa,

cobecenoBaHue,
TecTMpoBaHue




| npoekTos




YACTb 3 MeTtoauuyeckue matepuanbl, onpeaensiowume npoueaypbl oueHUMBaHUA 3HaHMW, YMEHUN,
HaBbIKOB, XapaKTepM3yroLwmx 3Tanbl POPMMPOBAHUA KOMNETEeHLMN

YacTtb 3.1. TUnoBble KOHTPOSbHLIE 3af4aHUs, HEOOGXOAUMbBIE ANA OLEeHKU 3HaHUW, YMEeHUI, HABbIKOB
3.1.1 CpenctBa ANA BXOQHOIO KOHTPOA

BOMPOCbI
ANA npoBeAeHUA BXOAHOIo KOHTpons

Bonpoc 1. [inga yero ucnonb3yetcsa 6usHec-nnaH?

1) OnNsi NPUBMEYEHNS UHBECTULINN;

2) AN NpyBrevYeHnst NoTeHUMarnbHbIX NApTHEPOB;

3) 01151 OLEHKM pearbHbIX BO3MOXHOCTEN opraHv3aLmu;
4) AN onepaTUBHO-NPON3BOACTBEHHOIO NITaHMPOBaHMS;
5) Ans oueHkn PUHAHCOBOro COCTOSIHUS OpraHu3auum.

Bonpoc 2. busHec-nnaH — aTo:

1) pasBepHyTas nporpaMmma OCyLeCcTBNeHnst BU3HEC-NPOEKTa;

2) byHKLUMSA yrnpaBneHus opraHm3aumen;

3) 3KOHOMMYEeckoe 060CHOBaHWE BbIrOLHOCTM BIIOXEHUSA OEHEXHbIX CPEACTB;
4) MeToA nccnegoBaHns CUCTEMbI YNPaBAEHNUS;

5) nnaHoBas nporpamma ontummnsauumn busHeca.

Bonpoc 3. Kakne Bbl MoXeTe HasBaTb BHELLHME Lenu 6u3Hec-nnaHa?
1) camoyTBepXOEHNE;

2) npuBrie4YeHne NHBECTOPOB;

3) co3faHne cTpaTermyeckmx Cor30B;

4) nccrnegoBaHme pblHKa.

Bonpoc 4. O6bekTom BusHec-NNaHMpoBaHUs He MOXET BbICTyNaTh:
1) opraHusaumsd B LLenom;

2) TYPUCTCKNIN NPOAYKT;

3) HanpaBneHue gesaTenbHOCTU TYPUCTCKOW OpraHu3aumu;

4) OfiHa 13 PYHKUUN ynpaBrieHus;

5) WHBECTULIMOHHbI MPOEKT.

Bonpoc 5. OcHoBHLIe pa3genbl busHec-nnaxHa:
1) MapKeTUHrOBbIV NMnaH;

2) OLIEHKa PUCKOB U CTpaxoBaHue;

3) pa3paboTka CUCTEMbI LLEHOBbIX CKUOOK;
4) pacuyeT 3aTpaTt opraHusauuu;

5) aHanm3 KOHKYpEHTOB.

Bonpoc 6. Llenbto kakoro pasgena busHec-nnaHa aBnseTca oLeHka pbIHOYHBIX BO3MOXHOCTEN
opraHusauumn?

1) aHanu3 KOHKYpeHTOB;

2) cTpaTerns MapkeTuHra;

3) XapakTepucTuka opraHusauum (oTpacnm);

4) aHanus pblHKa cObITa;

5) nnaH Npov3BOACTBa.

Bonpoc 7. AHanns ¢akTopoB BHeLWHeW cpeapbl npu npoBeaeHn SWOT-aHannsa opraHusaumm
MO3BOSISIET BbISIBUTD:

1) CUnbHble U criabble CTOPOHLI;

2) Lienn KoMMNaHuu;

3) YrpO3bl U BO3MOXHOCTH;

4) KOHKYPEHTOCNOCOBHOCTb KOMMaHUy;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. No kakomy pasgeny 6usHec-nnaHa noTeHumansHbIn MHBeCTOop 6yaeT cyauTb 06
3hPEKTUBHOCTIN NpoekTa?
1) no aHanusy pblHKa;



2) no pMHaHCOBOMY MMaHy;

3) Mo opraHM3aLMOHHOMY MriaHy;
4) Mo KpaTKOMY COAepKaHuIo;

5) Mo OLIEHKE PUCKOB.

Bonpoc 9. Kakast nHcpopmauus gomkHa ObiTe NpeactaBneHa B pasgene «CtpaTerus mapkeTuHra»?
1) XM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PbIHKA TYPUCTCKUX YCIyT;

3) LIeHoBas NONUTUKa KOMMNaHUW;

4) KaHanbl pacnpegeneHnst TYpUCTCKMUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lenbto kakoro pasgena 6usHec-nnaHa siBnsetcs pa3paboTka n obocHoBaHue
NpPOaYKTOBOW NporpaMMbl 1 ee 0b6ecrneyeHHOCT! NPON3BOACTBEHHLIMU pecypcamn’?

1) aHanm3 KOHKYpPEHTOB;

2) cTpaTerusi MapkeTuHra;

3) XapaKkTepucTuka opraHusaumum (otpacnm);

4) NPOAYKT UNn BUA, YCNyr;

5) nnaH npov3BoAcTea.

Bonpoc 11. ®akTopbl Boibopa HOMEHKNaTYPHOro Tuna opraHnsauum:
1) KayeCcTBO 0OCNyX1BaHWNS KNNEHTOB;

2) MWUHUMU3aLUNS N3OEPKEK,;

3) paccpefoTOYEHNE PUCKa;

4) LLeHoBas NonuTmka ompmsl;

5) peknamMmHasi nonuTuka pupmeol

Bonpoc 12. KakoBbl UICTOMHUKM NOTOKa HaNMYHOCTW B NepBbIn ro yHKLNOHUPOBaHNS NpeanpusaTus,
€crnv B 3TOT rof He npegnonaraetcd nonydeHue npuboinm?

1) yCTaBHbIN KanuTan,

2) KpeauTbl 6aHka;

3) peanusaunsi UMyLLIECTBa;

4) BHEpeanu3aunoHHble 4OX0AbI;

5) HeT NpaBuIibHOro oTBeTAa.

Bonpoc 13. Bbibop opraHn3aumMoHHOM CTPYKTYPbI yNpaBrneHus npu pa3paboTke opraHM3aunoHHOro
nnaHa onpegensieTcs:

1) crneynannsMpoBaHHbIM pasfaeneHnem Tpyaa;

2) PMHaAHCOBbLIM COCTOSAHNEM OpraHM3auuu;

3) NOSIOXXEHNEM OpraHM3aumnn Ha pbliHKE TYPUCTCKUX YCNYT;

4) cchepoit KOHTpOns;

5) pasmepamu opraHm3aLmu.

Bonpoc 14. lNMoTeHunanbHO cywecTByoLas BEPOATHOCTb MOTEPU PECYPCOB UIK HEMOMyYeHns
[OX0O0B, CBA3aHHAsA C KOHKPETHOW anbTepHaTUBOWN yrpaBrieHYeCcKoro pelleHuns — 3To:

1) yObITKK;
2) pUCK;
3) pacxonpl;

4) ynyLleHHble BO3MOXHOCTH;
5) HeT NpaBuUIbHOro OTBETA.

LUKANA U KPUTEPUU OLIEHKHN
OTBETOB Ha TeCTOBble BONPOCHLI BXOAHOro KOHTPOs

- OueHKa «OTIIMYHOY», €CNN KONMYECTBO NMpaBusibHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpOoLLIOY», eCNN KONMYeCTBO NpaBUIibHbIX OTBETOB OT 71-80%.

- OueHka «y10BNeTBOPUTENBHOY, €CIN KONMYECTBO NpaBuribHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBneTBOPUTENBbHOY, €CNN KONMMYECTBO NpaBurbHbIX 0TBETOB MeHee 60%.



3.1.2 CpenctBa
ONS UHAMBUAyanuM3auum BbINOJSIHEHUS, KOHTpOns hukcupoBaHHbIX BuaoB BAPC

Mepe4vyeHb NPUMEPHbIX TeM INIeKTPOHHOM Npe3eHTauum

BapuvaHTbl 3aBepLUeHMs MPOEKTa N UX XapaKTepucTuka
Bnusinne okpyxeHus Ha pasHble TUMbl NPOEKTOB
BO3MOXHOCTW CHWKEHNSI CTOMMOCTY NPOEKTA.
"ocymapcTBeHHOe (bMHaAHCMpOBaHWE M NoaaepKKa NPOEKTOB.
YKnsHeHHbIV UMk 1 dasbl NpoekTa
UcTopusi pasBuTtus ynpasrneHns npoektamu.
Kputepun ycnexoB n Heyaad npoekta
Manble NpoekThl: XapakTepucTvka U peanusauus.
MaTepuanbHo-TexHMYeckoe obecneyveHne NnpoekxTa.
. MeranpoekTbl: xapakTepucTtuka n peanusaumsi.
. MeTogpl npoBeaeHns NeperoBopoB 1 AenoBbIX BCTPeY
. ObnacTtn HeyBepPEeHHOCTM 1 pucka NpoekTa B POCCMIACKUX YCIOBUSIX.
. OpraHu3aumnoHHble CTPYKTYpbI MpOeKTa
. MporpammHbIe cpeacTBa ynpaBneHms npoekTamum
. MpoekT n opraHmsauus
. MpoekT n nporpaMmmbl Kak 06bEKTLI yNpaBneHns
. MpoekTHO-OpneHTUpoBaHHOE ynpaBneHue
. PecypcHoe nnaHvpoBaHue.
. CTtagum npouiecca YnpasneHus npoeKktamu
. CTparternyeckoe ynpaBneHue npoektamu
. CywHoCTb nNpoLecca KoHUenTyanM3aunm NpoexTa.
. CueHapwu pa3BUTHA NPOEKTa U NX XapaKTEPUCTUKA.
. TvnNnYHble oWNBKM NNaHMPOBaHUS NPOEKTa U UX NOCNEeACTBUS.
. ®opmupoBaHue 1 pa3BuTNE KOMaHAbI MPOeEKTa
. ®opmbl BbIXOOa 13 NpoekTa.
. YnpaBneHne puckamy NpoekTa: Teopus 1 nNpakTuka.
. MeToabl y4eTa pucka npu oLeHKe 3KOHOMUYECKON 3(PPEKTUBHOCTU NHBECTULUIA.
. PeanbHble onumoHbl Kak MHCTPYMEHT OLIEHKM 1 YNpaBneHns UHBECTULIMOHHBIMU NPOEKTaMMm.
. OcobeHHoCTU ynpaBneHus npoektamu/ noptdensaMm NPOEeKToB B ... OTPacnu.
. CywecTBytoue noaxopl K oLeHke CToMMocTu busHeca.
. OcBO€EHHbIN 06beM B yripaBneHun npoektamu. Npobnemsl 0CBOEHHOro oobema.
. OpraHu3aumoHHble 0COOEHHOCTY peanuaauun KpyrnHbIX NPOEKTOB Ha TeppuTtopumn PO.
. ®yHKLMOHaNbHO-LENEBON NOAXO0A, B YPaBNEHUN MPOEKTaMn U NOpTdENsiMU NPOEKTOB
. KOMnaHuw.
. icnonb3oBaHne meToga aHanv3a nepapxuii B 3agadax paHXnupoBaHWs MPOEKTOB KOMMaHWUN.
. Mpobnembl ynpaBneHUs NpoekTaMmu B POCCUACKUX KOMMAHUSIX.
. MpumeHeHne cTaHAapTHLIX METOAOB U CPEACTB yNpaBreHns npoekTaMmn Npun peanusaumm
. MPOEKTOB B 04HOM U3 obracTten busHeca.

BOoNOoGOA~WNE

WWWWWWWWWNNNDNNNNNNNRPRPERPRPERPERPRPERERER
O~NOOTPRARWNPOOONOUORARWNRPOOO~NOOUAAWNEO

OGwume npaBuna o)opMreHns Npe3eHTauum

O6wue TpeboBaHUSA:

1.Ha cnanpgax [omkHbl ObITb TOMbKO Te3WCbl, KroveBble ¢pasbl M rpadpuyeckass MHGopmaums
(pvcyHKN, rpadmkn U T.NM.) — OHM COMPOBOXAAKT MNOAPOOGHOE M3NOXEHWE MbICNen [oKnag4vvka, HO He
HaobopoT;

2.KonuyecTBo cnangos AosmkHo obiTb 10-20;

3.MMpu goknage paccunTbiBanTe, YTO HA OOUH Cranz AOMKHO yXOoauTb B cpeaHeM 1,5 MUHYTHI;

4.He cTouT 3anonHsaTb cnawg OonbluMM  KONMMYEeCTBOM  MHGopmauun. Hawnbonee BaxkHyto
MHbopMaLmIo XXenaTernbHO NOMeLLaThb B LIEHTP crianga.

MpuMepHbIN NOPAAOK CNanaoB:
= 1 cnang — TutynbHbIN (Ha3BaHWe paboTbl, aBTop);
= 2 cnang — BeoagHas 4acTb (MpeacTtaBUTENN LLKOSbI);
= 3...n cnang — OcHoBHas 4YacTb (OCHOBHbIE MOMOXEHUSs!, OTNIMYUTENBbHBIE OCOBEHHOCTU, JOCTOUHCTBA
N HeJoCTaTKM LUKONbI)
= n+1 cnang — 3akntoveHune (BbIBOALI);
= n+2 cnang — Cn1Ucok OCHOBHbLIX UCMOb30BaHHbIX MCTOYHUKOB.



MpaBuna wpudcgtoBoro oopmneHus:
= PekomMeHOyeTCsl MCMonb30BaTh WpUdThl ¢ 3aceykamm (Georgia, Palatino, Times New Roman);
= Pasmep wpudta: 24-54 nyHkTa (3aronoBok), 18-36 NyHKTOB (OObLIYHLIN TEKCT);
» KypcuB, nogyvyepkvMBaHue, XUPHbIA WPUET, NPOMUCHble OyKBbI MCMONb3YHOTCA ANS CMbICIIOBOIO
BblOENEeHMs KITlo4eBON MHAOPMaLIMKN U 3arofOBKOB;
= He pekomeHayeTca ucnonb3oBaTtb 6onee 2-3 tmnos wpudgTa; 5. OCHOBHOM TEKCT OOMKeH OblTb
OTChOpMaTUPOBAH MO LLUMPUHE, Ha CXeMax — Mo LEHTpY

MpaBuna BbiGopa LBETOBOW raMMbl:

= LlBeTOBas ramMma OOMmKHa COCTOATb He Bonee YeM 13 2 UBETOB U BblAepKaHa BO BCEW Npe3eHTaunmn.
OcCHoBHas Lenb — YNTAEMOCTb Npe3eHTaLuy;

= XenaTteneH ogHOLUBETHbIN OOH HESIPKMX MAaCTENbHbIX TOHOB (Hanpumep, CBETNO-3€eEeHbIN, CBETIO-
CVHUI, BexeBbl, CBETIIO-OPaHXEBbLIN U CBETIO-KENTbIN);

» LiBeT wpudTa 1 LuBeT poHa OOIMKHBI KOHTPacTMpOBaTb (TEKCT AOMMKEH XOpOLWO yuTaTbes, Genbii
TEKCT Ha YepHOM (POHE YNTaEeTCH NIoxXo);

= OcbopMrieHne npe3eHTaLmMm He OOMKHO OTBMNEKATb BHUMaHMS OT €€ codepXaHusi.

Mpadnyeckan naopmaumsa:
* PucyHkn, cdoTorpacmm, guvarpammbl OOMMKHbI ObiTb HArnsaHbIMM M HECTU CMbICIIOBYIO Harpysky,
COMPOBOXAATbCA HAa3BaHUAMY;
= Pasmep ogHoro rpacumyeckoro obbekrta — He bonee 1/2 pasmepa cnanga;
» COOTHOLLUEHME TEKCT-KAPTUHKN — 2/3 (TEKCTa MEHbLLE YeM KapTUHOK).

LUKANTA U KPUTEPUU OLLEHUBAHUA

«3a4YmeHo» BbICTaBMSAETCS, €CnNu npe3eHTaums BkrodaeT He meHee 10 KagpoB OCHOBHOM 4yacTu. B
npes3eHTauumn NOfHOCTBLIO U rMYOOKO packpbiTO HaMofHEHWe (CoaepXXaHue) NPeacTaBnNsAeMON TEMbI, YETKO
onpegerneHa CTPYKTypa pecypca, OTCYTCTBYIOT (akTuyeckue (cogepxartenbHble), opdorpadudeckme u
cTunucTnyeckne ownbkn. MNpeacraBneH nepevyeHb UCTOYHUKOB, OCPOPMIIEHHbIN COrMAcHO OBLLENPUHATBIM
TpeboBaHuaM. LiBeToBbIe, LWPUETOBLIE PELLEHUS, PACTONOXEHNE TEKCTOB U CXEM B Kapax COOTBETCTBYIOT
TpeboBaHMaM peanu3aaumm NpUHLMNa HarnsgHoOCTU B 0ByveHuu.

«HE 3a4YmeHOo» BbICTABMAETCH, eCnu npe3eHTauus BknovaeT meHee 10 kagpoB OCHOBHOM YacTu. B
npeseHTauun He packpbiTO HamnosfiHEHWE (codepkaHue) NpeacTaBNAeMon TEMbl; He YEeTKO onpeaerneHa
CTPYKTypa pecypca; WMelTca dakTudeckne (copepxartenbHble) ownbku u  opdorpadudeckne u
cTunucTnyeckme owmnbku. MNpeactaBneH nepeyeHb MCTOYHUKOB, OOHAKO OOpPMIIEHME He COOTBETCTBYET
o6uenpuHaATEIM TpeboBaHuUsIM. LiBeToBble, LWPUTOBLIE peLLeHsl, pacroNioXeHe TEKCTOB U CXEM B Kagpax
He COOTBETCTBYIOT TpeboBaHMAM peanuaaumm NpMHUuna HarnagHoCTN B 00y4eHnn.

BbinonHeHMe KOHTPONbHOM PaboThl ANA 06yyaroLWmnXca 3ao4HON hopMbl 06yUYeHuUs

Ha ycTaHOBOYHOM MNpPaKTUYECKOM 3aHAaTUW npenogasaTerlb BblAAeT Kaxgomy obyvawemycs
WHAMBUAYanbHOE 3agaHve Ans HanucaHus KOHTPONbHOM paboTbl.

CyTb MHAMBUOYaNbHOTO 3a4aHns 3aKNio4yaeTCcs B peLleHnn AByX 3a4av:

3apada 1. Pacuet ocHoBHbIX nokasatenewn npoekta (NPV, PI, PP, IRR).

3apava 2. ChopmmpoBaHme noptdenst NpOeKToB.

Mpun BbINOMHEHUN MHOMBUMAYANLHOIO 3adaHus criegyeT nNpeacTaBuMTb NOAPOOHOE peLleHre U BbIBOA
Ons kaxgow 3apauyn. [lMpenogaBateneM OOBSCHAETCS anroputM  BbIMOMHEHWS 3adaHusl, MpPUBOLATCHA
dopMynbl AN peLleHms.

lNopsidok pacnipedeneHusi sapuaHmos uHOuU8uUdyasibHO20 3adaHusi

Bbibop BapmaHTa vHOUBMAYyanbHOrO 3ajaHuWs Mpou3BoauTCA no Tabrnuue, ucxodsa M3 nocnegHen
LUMpbl 3a4€THON KHWXKM CTYyAEeHTa.



BniGop BapuaHTa MHAMBMAYaNbHOrO 3agaHus

MNocnegHasa undpa 3a4eTHON KHKKN
CTyaeHTa Homep BapuaHTa

BapwuaHT 1

BapwuaHT 2

BapuaHT 3

BapuaHTt 4

BapwuaHT 5

BapuaHT 6

BapuaHt 7

BapwuaHT 8

BapuaHT 9

OIO[N|O|OIPA]|W[N|FL|O

BapuaHnT 10

BapuaHTbl MHOMBUAYaNbLHOroO 3agaHusA
BapwmaHT 1

3apgaya 1. Paccuutatb ocHoBHble nokaszaterm (NPV, Pl, PP, IRR) npoekta anutenbHocTbio 6 net
(Tabnumua).

Tabnuma - Joxobl 1 pacXxo bl IPOSKTa

log

MokasaTens 1 5 3 4 5 6
NHuBecTnumnmn, MiH. o5 5 } _ . -
pyob.
Joxonpl, ; - - 20 25 10
MITH. py®.
Pacxogpbl, 2 2 2 2 2 2
MITH. py®.

fogoBas cTaBka OUCKOHTUPOBaAHUA & = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmupoBaTe NopTdens NPOEKTOB NpY YCIOBUU, YTO GrogxeT
paBeH 140 mnH. pyb. n paccumTaTb €ro JOXOOHOCTb.

Tabnvua - [loxodbl 1 pacxofbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxogbl, MNH. pyo.
A 40 50
B 5 15
C 20 40
D 15 18
E 45 80
F 80 200
BapwmaHT 2

3apava 1. Paccuutatb ocHoBHble nokazaTtenu (NPV, Pl, PP, IRR) npoekrta pnuTenbHocTblo 6 net
(Tabnuua).
Tabnmuma - JIoxombl 1 pacxoIbl MPOEKTa

log

MNokasarens 1 2 3 4 5 6
WHBecTUumm, MnH. 5 16 3 4 - -
pyo.
Joxogpbl, 40 35 35 35 30 25
MITH. py®.
Pacxogpl, 25 20 30 10 5 25
MITH. py®.




[logoBas cTtaBka OUCKOHTUpoBaHUA r = 10%.

3apgava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NopTdesnb NPOEKTOB NPU YCNOBUK, YTO BrogKeT
paBeH 300 mnH. py0. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnuua - Joxoabl 1 pacxofbl NPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapwmaHT 3

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta pnuTtenbHocTblo 6 net
(Tabnmua).
Tabmuma - Jloxoapl U pacxoapl MPOEKTa

lMog

[NokasaTtenb 1 > 3 2 5 6
MHBecTuumn, MnH. 20 16 9 4 1
pyo.
Hoxopwl, 25 40 35 35 15 25
MITH. py®.
Pacxoabl, 15 25 10 10 15 20
MITH. py®.

"opoBas ctaBka AUCKOHTUPoBaHuA I = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NopTdens NPOEKTOB NPU YCNOBUMU, YTO BHOMKET
paBeH 367 MIH. pyb. 1 paccumTaTh €ro JOXO4HOCTb.

Tabnuua - [Joxoabl 1 pacxXofbl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxogbl, MIH. py®.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
BapwuaHT 4

3apaua 1. Paccuutatb ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTblo 6 net
(Tabnuua).
Tabnuma - Jloxoasl U pacXxo/bl MPOEKTa

lMog

[NokasaTtenb 1 > 3 2 5 6
MHBecTnummn, MiH. 20 12 9 10 2 )
pyo.
foxopel, 35 35 35 20 30 25
MIH. py®.
Pacxoabl, 25 5 25 30 30 25
MITH. py®.

lopoBas ctaBka AUCKOHTUpPOBaHMUA r = 20%.



3apgava 2. [laH Habop npoekToB (Tabnuua). ChopmrpoBaTtb NopTdens NPOEKTOB NPU YCNOBUU, YTO BrogKeT

paBeH 458 MnH. py0. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnuua - [Joxoabl 1 pacxofbl NPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 86 100
B 61 111
C 54 114
D 78 143
E 89 116
F 67 109
G 78 101
H 80 126
BapuaHT 5

3apgaya 1. Paccuutatb ocHoBHble nokas3atenu (NPV, Pl, PP, IRR) npoekta anutenbHocTbio 6 net

(Tabnmua).
Tabmuma - JIoxoIbl 1 pacxo bl IPOSKTa

[NokasaTtenb 1 > 3 lon 2 5 6
MHBecTuumn, MnH. 20 16 0 >
pyo.
Hoxopel, 35 40 25 15 40 35
MITH. pyo.
Pacxoabl, 20 25 25 15 30 5
MITH. pyo.

ogoBas cTaBKka OUCKOHTUPOBAHUA I = 26%.

3apayva 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NopTdens NPOEKTOB NPU YCNOBUMK, YTO BHOMKET

paBeH 452 mnH. pyb. 1 paccumTaTh €ro JOXO4HOCTb.

Tabnvua - [loxoabl 1 pacxofbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MNH. pyb.
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapwmaHT 6

3apaua 1. Paccuutatb ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutensHocTblo 6 net

(Tabnuua).
Tabmmma - Jloxoapl U pacxoapl TPOEKTa

lNokasaTtenb 1 > 3 ron 2 5
MHBecTnummn, MiH. 5 20 9 10 1 0
pyo.
floxonl, 40 35 30 35 30 30
MITH. py®.
Pacxoael, 20 10 30 25 25 25
MITH. pyo.

[logoBas cTaBKka OUCKOHTUPOBAHUA I = 24%.

3apayva 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NOpTens NPOEKTOB NPU YCNOBUMU, YTO BIOMKET

paBeH 268 MnH. pyb. 1 paccumTaTb €ro JOXOAHOCTb.

Tabnuua - Joxodbl 1 pacxofbl NPOEKTOB

MpoekT

Pacxogpl, MiH. py6.

Hoxoapl, MIH. py6.

A

87

108

1




B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
BapumaHt 7

3apaya 1. Paccumtatb ocHoBHble nokasatenm (NPV, Pl, PP, IRR) npoekta pgnuTenbHocTblo 6 net

(Tabnuua).
Tabnuua - JIoxozbl 1 pacxoibl IPOEKTa
lNog

MNokasarenb 1 5 3 2 5 6
MHBecTuumm, MnH. 20 12 15 1
pyo.
foxonl, 35 35 30 15 35 20
MITH. py®.
Pacxonel, 10 25 25 5 20 5
MITH. pyo.

ogoBas cTaBka OUCKOHTUPOBaHUA & = 18%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmupoBaTe NopTdens NPOEKTOB NpU YCNOBUK, YTO GrogxeT

paBeH 377 MIH. py0. 1 paccumTaTb ero JOXOAHOCTb.

Tabnuua - [Joxoabl 1 pacxofbl NPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapwuaHT 8

3apava 1. Paccuutatb ocHoBHble nokazatenu (NPV, Pl, PP, IRR) npoekta pnuTtenbHocTblo 6 net

(Tabnumua).
Tabmuma - Jloxoasl U pacXxo/bl MPOEKTa

[NokasaTtenb 1 > 3 lon 2 5
MHuBecTuumun, MnH. 20 12 3 3 0
pyo6.
Hoxopel, 30 30 20 20 25 20
MITH. py®.
Pacxoabl, 10 20 15 5 30 5
MITH. py®.

[logoBas cTtaBka OUCKOHTUpoBaHUA r = 20%.

3apgava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NopTdens NPOEKTOB NPU YCINOBUMU, YTO BHOMKET

paBeH 283 MIH. py0. 1 paccumTaTb €ro JOXO4HOCTb.

Tabnvua - [loxogpbl 1 pacxogbl MPOEKTOB

MpoekT Pacxogbl, MiH. py6. [oxogpl, MITH. pyo.
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136

1




G 65 128
H 89 130
BapuaHT 9

3apaya 1. Paccumtatb ocHoBHble nokasaTenu (NPV, Pl, PP, IRR) npoekrta pgnuTenbHocTblo 6 net

(Tabnuua).
Tabnuua - JIoxobl 1 pacxoibl IPOEKTa

MNokasarenb Fon 2 5
MHBecTnumm, MnH. 0 4 0 3 0
py6.
Foxope, 15 30 35 35 35 25
MITH. py®.
Pacxofbl, 20 10 15 20 20 25
MITH. pyo.

ogoBas cTaBka OUCKOHTUPOBaAHUA I = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmupoBaTe NopTdens NPOEKTOB NpY YCNOBUK, YTO GrogxeT

paBeH 292 MIH. py0. 1 paccumTaTb ero JOXO4HOCTb.

Tabnuua - [Joxoabl 1 pacxofbl NPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogpl, MITH. pyo.

A 87 123

B 74 132

C 90 103

D 67 101

E 88 132

F 56 137

G 79 147

H 95 111

BapuaHT 10
3apava 1. Paccuutate ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta pnuTtenbHocTblo 6 net
(Tabnumua).
Tabnuma - Jloxoasl U pacXxo/bpl MPOeKTa
lMog
MNokasaTtenb 1 > 3 5 6

MHBecTuumn, MnH. 20 12 15 3
py6.
Foxopet, 20 40 35 35 30 25
MITH. py®.
Pacxonel, 15 20 10 20 5 15
MITH. py®.

[logoBas cTaBka OUCKOHTUPOBaAHUA I = 16%.

3apgava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NopTdens NPOEKTOB NPU YCINOBUU, YTO BHOMKET

paBeH 240 mnH. pyb. n paccymTatb €ro 4OXOOHOCTb.

Tabnuvua - [loxogpl 1 pacxogbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. pyo.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135




Llkana n Kputepuun oueHnBaHusA

- OUEeHKa «3a4YmeHO» BbICTaBNAETCA, €Clln o6yqa+ou.|,|/||7|c;| npaBuUIibHO BbIMONHUIT 3aAaHNA U NMpuU
9TOM BlnageeT MeTogunkamun peleHna 3agad.

- OUEeHKa «He 3a4meHO» BbICTaBnAeTCcA, ecrnn o6yL|arou.|,|/||7|c;| He npaBuIbHO BbINOJTHUIN 3aaHNA U
npu 3TOM HE BrlageeT MeToaunkamMmun pelleHna 3agad.

PekomeHgauuun no CaMOCTOATEeJSIbHOMY U3YYEHUIO TeEM

Homep Tema B cocTaBe pa3sagena/Bonpoc B COCTaBe PacueTHas dopma TekyLlero
pasgena TeMbl pa3gena, BbIHECEeHHbIe Ha TPYOOEMKOCTb, KOHTpORs no Teme
ONCUMNIUHBI CaMOCTOSITENbHOE N3y4YeHne yac
1 2 3 4
Ou4Has ¢hopma o6yyeHus
1 OCHOBbI yNpaBneHns NpoeKkTamu
2 MapKeTuHr npoekTa
3 3KcnepTursa npoekTa 14 TecTupoBaHue
4 MeHeKMEHT KayecTBa NpoekTa
5 KoHTponb 1 perynvpoBaHue npoekTa
6 YnpaBneHne CTOMMOCTbIO MPOeKTa
3ao4Hasa ¢phopma o6yuyeHus
1 OCHOBbI yNpaBneHns NpoeKkTamu
2 MapKeTuHr npoekTa
3 3KcnepTursa npoekTa 40 TecTtupoBaHue
4 MeHeKMEHT KayecTBa NpoekTa
5 KoHTponb 1 perynvpoBaHue npoekTa
6 YnpaBneHne CTOUMOCTbLIO MPOeKTa
lNMpumeyaHue:

- yuebHas, y4ebHo-MeTOoaNYECKas nutepaTypa 1 UHble BubnnoTevHo-MHOPMaLMOHHbIE PECypPChl U
cpegcTBa obecneyeHmst CamoCTOATENBHOMO U3y4eHus Tem — cM. lMpunoxexus 1-4.

Oo6wun anropuTtMm CamMoCTOATENIbHOIro n3y4yeHus TemMbl

1) O3HaKoOMUTbCHA C PEKOMEHA0OBAHHOW y4eBHOI NUTEpPaTypOI 1 SMEKTPOHHLIMU pecypcamu Nno TeMe
(OpueHTMpYsICb Ha BONPOCKI 4119 CAMOKOHTpOIs).

2) Ha aToi ocHOBe COCTaBUTb Pa3BEPHYTLIN NNaH N3MN0XeHUs TeMbI

3) BeibpaTb hopMy OTYETHOCTU KOHCMEKTOB(MMAH — KOHCNEKT, TEKCTYarnbHbIA KOHCNEKT, CBOGOAHbIN
KOHCIMEKT, KOHCMEKT — cxemMa)

2) OhopMUTb OTHETHbLIN MaTepuarn B YCTaHOBIIEHHOW hopMe B COOTBETCTBMU METOLMNYECKMMU
pekomMeHaaunamMm

3) HDOBeCTI/I CaMOKOHTPOJ1b OCBOEHUA TEMbI MO BOMpoOCaM, BblAaHHbIM NnpenogaBaTesiem

4) MNpepocTaBuUTb OTYETHBLIA MaTepuan npenogaBaTesiio Mo CornacoBaHW C BeayLmMM npenogaBartenem

5) MNoarotoBMTLCS K NPEeAyCMOTPEHHOMY KOHTPOSIbHO-OLEHOYHOMY MEepONpUATUIO NO pedynbTatam
CaMOCTOSITENTbHOIO N3yYeHUs1 TEMbI

6) MNprHATE y4acTme B ykazaHHOM MeponpusaTuv, NPONTH pybexHoe TecTupoBaHWe MO pasgeny Ha
ayOuTOPHOM 3aHATUM M 3aKIouMTENbHOE TECTUPOBaHKE B YCTAHOBMEHHOE A BHeayauTopHoWM paboTol
Bpems

7.2.1 WKANA U KPUTEPUUN OLLEHUBAHUA
CaMOCTOATENIbHOro U3y4eHns TeMbl

- OueHKa «OTNNYHOY», ECIN KONNYECTBO NpaBuibHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpOoLLIOY», eCNN KONMYeCTBO NpaBUIibHbIX OTBETOB OT 71-80%.

- OueHKa «ya0BMNETBOPUTESIBHOY, €CITN KONMMYECTBO NpaBUIibHbIX OTBETOB OT 61-70%.

- OueHKa «HeyaoBMEeTBOPUTENBHOY», ECIIN KONTMYECTBO NPaBUIibHbIX OTBETOB MeHee 60%.




3.1.3 CpeactBa AnA TeKyLero KOHTpons

TEMbI
NPaKTU4eCKUX 3aHATUN, 3aJaHUA ONA CaMOKOHTpONA

MpakTnyeckoe 3aHaTue: KoHuenuus npoekra.

1.0aTb onpegeneHne MHBECTULMOHHOMY MPOEKTY.
2. MNMpuBecTn NpUMepbl Pa3NUYHbIX MHBECTULMOHHBIX MPOEKTOB.
3. OxapakTtepusoBaTb 3Ha4yeHne On3Hec-nnaHa B UHBECTULIMOHHOM NpPOEKTE.
3apanve. [na BbibpaHHOro npoekra HeobxoaumMo npopaboTaTb BCE MYHKTbl, KOTOPble MO3BOMAT
COCTaBWTb LOKYMEHT Ha MHMLUMALMIO NPOeKTa UHULMaLUN.
Kaxgasi rpynna 3adoukcMpoBaTb NPOEKTHYIO MHULMATUBY OOKYMEHTE:
KOHUEMUMA (MHUUWMALMA) MPOEKTA «__ »
. CyLlHOCTb NpoekTa.
. Cchepa npumeHeHus npoekTa.
. NoTpebHocTM GM3Heca, paan yaooBNeTBOPEHMS KOTOPbIX NPeanpUHUMAETCS NPOEKT.
. OnucaHne npoaykTa nNpoekTa.
. OCHOBHbIE Lienu, KnoYeBble pe3yrnbTaTbl NPOekKTa.
. OrpaHnyeHusa npoekTa (Cpoku, brompkeT N T. 4.).
. Kputnueckne dakrtopsbl ycnexa.

NOoO O~ WN -

MpakTuyeckoe 3aHaATMe: HayanbHas (NnpeaMHBECTULIMOHHAA) ha3a NpoekKTa.

1.TloHATME MHBECTULIMOHHOTIO NpoeKTa

2. OcobeHHOCTM pasnMyYHbIX MHBECTULMOHHBIX NMPOEKTOB

3. OcobeHHocTn coctaBneHuss TAOO u 6usHec-nnaHa 4. OcobeHHOCTM cocTaBneHUs OepeBa Lenen
ONsi pa3nuyHbIX NPOEKTOB.

3apaHue: Heobxogumo npeacTtaBuTb NEPBbLIV BapuaHT AepeBa Lenen n nepapxmyeckon CTpyKTypbl
paboT. Kaxgasi rpynna JofmKkHa NpOBECTU NPe3eHTauuilo KOHLENUMU NPOEKTa U nepapxmyeckon CTPYKTypbI
pabor.

MpakTuyeckoe 3aHaTue: NMopsaaok npoekTHon paboTkl (cuctemamm Eclipse, Business Studio).

1. Oco6eHHOCTN NNaHNPOBaHWS MPOEKTOB B 3aBUCUMOCTHM OT Buaa NpoekTa

2. OcobeHHOCTM pa3paboTkn ceTeBOro nnaHa

3. KanenHgapHoe nnaHMpoBaHWe Ha OCHOBE pasfnyHbIX NPOrpaMMHbIX MPOLAYKTOB

4. MNnaHnpoBaHne pecypcoB NpoekTa

3apaHve. Ha ocHoBe n3y4eHus TEOpeTUYECKOro Matepuarna noCTpOUTb CTPENOYHYI0 AnarpaMmmy Ha
OCHOBE 3afaHHblX MapamMeTpoB MNPeALIeCTBOBaHUA. YNPOCTUTbL CeTeBOW rpadumk. ocTpouTs Anarpammy
npeawecTBOBaHNS.

MpakTnyeckoe 3aHsaTUE: YNpaBneHne KOMaHAOM NpPoeKTa.

1. PasnuyHble BMObl KOMaH B NpOeKTe

2. Nopnbop y4yacTHUKOB B KOMaHAy MpoeKTa, OCHOBHblE pekoMeHaauunm

3. MoTnBaums B npoekTe

4. OcobeHHOCTV (hOpMMPOBaHMS OpraHM3auUOHHBIX CTPYKTYP B MPOEKTe, B 3aBMCMMOCTM OT BuAa
npoekTa.

3apanve: Onpegenutb COCTaB y4aCTHMKOB MpoekTa u cchopmupoBaTb Ha OCHOBE pa3paboTaHHOM
NCP Tabnuupl ¢ LensaMm y4aCTHUKOB, YHKUMSAMU YHaCTHUKOB Y MaTpuLel OTBETCTBEHHOCTM.

lNMpakTuyeckoe 3aHATUE: YNpaBrneHne puckamMmm npoekKra.
1. Tvnonorns NPOEKTHbIX PUCKOB
2. \peHTnumkaumsa puckoB NpoekTa Ha pasnuyHbIX cTagusax
3. OueHka puckos
4. PaszpaboTka MeponpusTUii N0 pearnpoBaHWI0 Ha PUCKN.
3apanwne: CdhopmmpoBaTb MaTpuLy PUCKOB 1 MEPOMPUSTUSA pearnpoBaHns Ha Hanbonee 3HadYnMble
PUCKN MpoeKTa.

MpakTuyeckoe 3aHaTUE: OLeHKa 3KOHOMUYECKON 3pheKTMBHOCTM NpoekTa (CUCTemMomn
Project Expert).
1. Kputepun ycnexa gns pasnmyHbIX Y4aCTHUKOB MpoeKTa
2. MeToapl oueHKn 3phEKTUBHOCTN BU3HEC-NPOEKTOB
3. NpoEeKTHbIN aHanms.



3apaHue: PaccmoTpeTb adhdpekTbl A4S BCEX YyYaCTHMKOB, OMPeaenvTb KpUTEPUUN YCNELLHOCTUN Lernen
Yy4aCTHMKOB NpoekTa. Ha ocHoBe NOoMy4YeHHbIX 3HaHWI UCUMUMIMH JKOHOMMKKa NpeanpusaTus, MNnaHnposaHve
Ha NpeanpuaTUN, JKOHOMMYECKas! OLEeHKa MHBECTMUUIA paccymMTaTb 3pEeKTMBHOCTb NpoekTa B uenom. U
COCTaBUTb KapTy 3 PEKTUBHOCTM.

KPUTEPUN OLIEHKA
CamMonoAroToBKU MO TeMaM NPaKTU4eCKUX 3aHATUI

OueHKy «omru4yHO» BbICTABNAT CTYAEHTY, FMyOOKO M MPOYHO OCBOMBLUEMY TEOPETUYECKUA U
npaktudeckmn matepman. CTyoeHTy Heobxooumo nokasaTb 3HaHWE HE TONbKO OCHOBHOrO, HO W
OONOMHUTENbHOrO MaTepuana, 6bICTPO OPMEHTUPOBATLCH, OTBEYAst Ha AONONHUTENbHbIE BONpoCkl. CTyaeHT
O0ImKeH cBOBGOAHO peLlaTb NPeanioKeHHY eMy NpakTU4ecKyto 3agavy.

OueHKy «xopowo» 3acnyxuBaeT CTyOeHT, TBepAO 3HaLWWMA MaTtepuan MpakTUY4eCcKoro 3aHATUS,
rPamMoTHO M MO CYLLECTBY OTBEYaET Ha BOMpochbl. He gonyckaeT CyleCTBEHHbIX HETOYHOCTEN NpU OTBETax
Ha BOMPOCHI, NPaABWUIIbHO MPUMEHSET TEOPETUYECKME 3HAHWUS MPU PELLEHUN NPaKTUYECKNX 3agad, Bnagetb
onpeneneHHbIMU HaBblIkaMn U NPpUeMaMmn X BbINOSIHEHMS.

OueHky «ydoernemeopumersibHO» TNONy4YaeT CTYOEHT, KOTOPbI MMEET 3HAHWUSA TONbKO OCHOBHOIO
MaTepuana, Ho He YCBOWI ero geTanu, UCNbITbIBAET 3aTPYAHEHUS NPU PELLEHUM NPaKTUYECKNX 3aday.

OueHka «Heydo8/1emeopumersibHO» TOBOPUT O TOM, YTO CTYAEHT He 3HaeT 3HAYMUTESNIbHOW 4acTu
MaTepuana no AUCUMMMMHE, [OOMYyCKaeT CyLeCTBEHHble OWnOKM B OTBETax, He MOXeT pewnTb
npakTU4eckme 3agadv unu peLlaeT Ux ¢ 3aTpyaHEHUsIMA.

3.1.4 CpeactBa ANA pyb6eXHOro KOHTpoOns

TECTOBbIE BOMNPOCDI
ANA npoBegeHus py6eXXHOro KOHTpons

Ykaxume npasursibHbIl omeem

1. MpoeKT oTnnyaeTcst OT NPOLECCHOW AeATENBbHOCTU TEM, YTO ...

A. NPOEKT SABNSETCA HEMPEPLIBHON AEATENBHOCTLIO, a MPOLECC — eAUHOPA30BbIM MEPONPUATUEM

B. NpoekT nogaepXnBaeT HEM3MEHHOCTb OpraHn3aLmMm, a NPOoLLECChl CNOCOBCTBYHOT €€ U3MEHEHUIO

B. npouecchbl B opraHusaumnm LUKIUYHBbI, OHU NMOBTOPSHOTCS, @ NMPOEKT — YHWKarneH, OH BCerga umeeT garty
Hayana n oKOH4YaHusi

. Npouecchl B OpraHM3auun pernameHTUpyrTCs OOKYMEHTamnbHO, NPOoeKkThl He TpebyloT OOKYMEHTanbHOro
odopmMneHns

2. OKkpyXeHue npoekTa — aTo ...

A. cpefia nNpoekTa, nopoxaawLas COBOKYNMHOCTb BHYTPEHHMX WM BHELLUHWX CWM, KOTOpble CNOCOGCTBYOT
UNN MeLaoT JOCTUXKEHMIO LIeNy NpoekTa

B. COBOKYNHOCTb NPOEKTHLIX paboT, NPOAYKTOB U YCNyr, MPON3BOACTBO KOTOPbIX AOMKHO OblTb 0becneveHo
B paMKax OCYLLLECTBMSEMOro NpoeKTa

B. rpynna anemeHTOB (BKMOYAKOLWMX KaK NoAeNn, Tak U TEXHUYECKUE INEMEHTbI), OPraHM30BaHHbIX TaKUM
00pa3oM, YTO OHM B COCTOSIHMM AEWACTBOBATL Kak €AMHOE Lienoe B LEensaxX AOCTVKEHNSI MOCTaBMEHHbIX Nepes
HUMK Lenen

I". MmecTononoxeHne peanvsauumn NpoekTa n Gnuanexawlume panoHbl

3. Ha ctragun paspaboTku npoekTta

A. pacxogyetcsa 9-15% pecypcoB npoekta
b. pacxopyetcs 65-80% pecypcoB npoekTa
B. pecypchl NpoekTa He pacxoayoTes

4. MpoeKkT — 3To ...

A.  VHXEeHepHasl, TEexHU4Yeckasi,  OpraHu3auMoOHHO-NMpaBOBas  LOKYMeHTauuMs Mo  peanusaumu
3ansaHMPOBaHHOTO MEPONPUATUS

b. orpaHM4yeHHOe MO BpPEMEHM, LierieHanpaBrieHHOe M3MEHEHUEe OTAENbHOM CUCTEMbI C YCTaHOBIEHHLIMU
TpeboBaHMSAMM K KauyecCTBY pe3ynbTaToB, C OrPaHUYEHUsIMU pPacxonoBaHWsi CPeacTB UM CO cneumnduyeckomn
opraHusaumen

B. rpynna anemeHTOB (BKMOYaKOLWMX KaK nogen, Tak U TeXHUYEeCKne arnemeHTbl), OpraHN30BaHHbIX TakuM
06pa3om, YTO OHM B COCTOSIHUM OENCTBOBATbL Kak eQuHOE Lienoe B LEensxX AOCTUXKEHMS MOCTaBMNEHHbIX Nepea
HUMW Lenen

. coBOKynHOCTb paboT, NPOAYKTOB M YCMyr, NPOU3BOACTBO KOTOPbLIX AOMMKHO ObiTb 06ecneyeHo C Lenbto
OOCTWXXEHNSA NOCTaBEHHOM Lienn



5. Hanbonbluee BNUSHNE Ha NPOEKT OKa3bIBatoT ...
A. 9KOHOMWYECKME U MPaBOBbIE PaKTOpPbI

B. akonornyeckne aktopbl 1 MHpacTpyKkTypa

B. KynbTypHO-coumanbHble hakTopbl

I". nonuTUYeckne n aKOHOMUYECKME PakTopbI

6. NpeameTHas obnacTb NpoekTa

A. COBOKYMHOCTb NPOEKTHbLIX paboT, NPOAYKTOB U YCNyr, MPON3BOACTBO KOTOPLIX AOMXHO BblTb obecneveHo
B pamKax OCYLLEeCTBNSEMOro npoekTa

b. pe3ynbTaThl NpoekTa

B. mecTtononoxeHue npoekTHoro ocuca

. rpynna aneMeHToB (BKMOYAOLWNX KaK MOAen, Tak N TeXHUYECKMe 3neMeHTbl), OPraHn30BaHHbIX Takum
06pa3om, YTO OHM B COCTOSIHUM AENCTBOBATL Kak eaMHOe Leroe B Lensx AOCTVKEHWUS NOCTaBNeHHbIX nepes
HUMU Lenewn

7. ®as3a npoekta — 3To ...

A. Habop norMyeckn B3aMMOCBSI3aHHbLIX paboT MpoekTa, B NpoLecce 3aBepLleHMst KOTOpbIX AOCTMraeTcs
OAVH 13 OCHOBHbIX Pe3yrnbTaToB NPOeKTa

B. nonHeIn Habop nocnepoBaTenbHbIX paboT NpoekTa

B. kntoueBoe cobbiTMe NPOEKTa, UCNONb3yeMoe A11S1 OCYLLECTBIIEHUSA KOHTPONA Ha4 X040M ero peanusauum

8. MNpoekTbl, NogBepXeHHbIe HanbornbLUEMY BANSHNIO BHELLHETO OKPY>KEHNS
A. CoumarnbHble U MHBECTULMOHHbIE

B. DkoHOMUYeckne N NHHOBALMOHHbIE

B. OpraHnsaunoHHble 1 9KOHOMUYECKne

9. dyHKUMOHaNbHasa CTPYKTypa — 370 ...

A. COBOKYMHOCTb NWHENHO-DYHKLUNOHAMNbHBIX MogpasfeneHunii, rae Kaxaoe MoApasfeneHue BbINOMHAeT
onpeaerneHHble (PYHKUNW, XapakTepHble ANs BCeX HanpasneHni 4eAaTenbHOCTU NPpeanpusaTus

B. BpemeHHasa CTpyKTypa, co3gaBaemMas OfiS peLleHUst KOHKPETHOW KOMMIEeKCHOM 3agauun (pa3paboTku
npoeKkTa 1 ero peanusauumn)

B. cTpykTypa, 3akpennsiowas B opraHn3aumMoHHOM NOCTPOEHUN KOMMNaHMM ABa HanpaBrneHus pykoBOACTBA —
BepTUKanbHoe (ynpaBrneHue QyHKUMOHANbHLIMA W JIMHEWHBIMU CTPYKTYPHbIMW MNOApasgeneHusamn) u
ropu3oHTanbHoe (ynpasrneHne npoekTamm)

10. OpraHusauunoHHas CTpYKTypa, Npu KOTOPOW BO3MOXHO MepepacnpeferneHne 4yernoBevyeckux pecypcos
mMexay npoektamm 6e3 peopraHusaLmu CyLLECTBYHOLLEN CTPYKTYpbI

A. MaTpu4Hasa

B. ®yHKUMOHanbHas

B. JlnHenHo-pyHKUMOHaNbHadA

. AnBuamoHanbHas

11. Y4yacTHuKM npoekTa — 370 ...

A. dom3nyeckme nuua n opraHmsauun, KOTopble HenocpeacTBEHHO BOBMEYEHbI B NMPOEKT UMK YbWN MHTEPECHI
MOTyT ObITb 3aTPOHYTbI NMPY OCYLLECTBMEHUN NPOEKTa

B. KOHeUHble NOTpebuTeENM pesynbTaToB NpPoeKTa

B. komaHaa, ynpasnsoLas npoeKkTom

I". 3aKa34umK, MHBECTOP, MEHEMKEP MPoeKTa N KoOMaHaa NpoekTa

12. Llenb npoekTa — 370 ...

A. xenaembli pesynbTaT OEATENbHOCTU, AOCTUraembli B UTOre YCMELIHOrO OCYLLECTBIIEHWUSI MPOEKTa B
3a4aHHbIX YCMOBUSIX €ro BbIMONTHEHMS

B. HanpaBneHWs N OCHOBHbIE MPUHLMMNbBI OCYLLECTBNEHUSA NPOeKTa

B. nonyyeHune npnbbinm

I". NnpyynHa cywecTBOBaHMSA NpoeKTa

13. CtpaTerusi npoekta — 370 ...

A. xenaembln pesynbTaT OeATENbHOCTU, AOCTUraembldl B UTOre YCNELHOro OCYLUECTBIEHUS MpoOeKkTa B
3aJaHHbIX YCMOBUSX €ro BbINONTHEHWS

b. HanpaBneHus 1 OCHOBHbIE MPUHLMMNBI OCYLLECTBIEHUSA NPOEKTa

B. nonyyeHune npubbinu

I". NnpyynHa cylecTBOBaHWS NpoeKTa



14. 3agaun, KoTOpble BKITOYaeT (opMUPOBaHME KOHLEMNUMM NpoekTa

A. AHanus npobnembl n NOTPeBbHOCTN B NpoekTe

B. Coop McxoaHbIX AaHHbIX

B. Onpegenexve uenen 1 3agad npoekra

I". PaspaboTka KoHuenumm no oTaenbHbIM (OYHKUNSAM yNpaBrieHns NnpoekTa
. OpraHnsaumsa n KOHTPOIb BbINONHEHUST paboT

E. YTBepxaeHue okoH4yaTenbHoro 6ogxeta npoekra

K. MNognucaHne KOHTPAKTOB U KOHTPOIb 3@ UX BbINOMHEHUEM

15. NocnegoBaTenbHOCTbL NPOLLECCOB onpeaeneHns Lenen n 3agad
A. ®opmynuposaHue

B. CTpykTypupoBaHue

B. CornacoBaHue

[". dukcaums

16. KoHuenums npoekTa ...

A. gormxHa 6bITb CornacoBaHa KMn4eBbIMW YYaCTHUKaMM NPOEKTa: 3aKa34yMKOM, MHBECTOPOM, CMIOHCOPOM U
Ap.

B. 06a3aTenbHO coaepXKUT oNMcaHue Lienen NpoekTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxgaetcs B 3aBepLUeHUn dhasbl MHMLMaLMmM NpoekTa

I". 06A3aTEeNbHO COAEPXKMT CBOAHbIV KaneHAapHbIN MaH NPOeKTHbIX paboT

[. obasarenbHO gomkHa BbITb odopmneHa B Buae nacnopra npoekra

E. obGsAsaTenbHO [OOMmKHa copepxaTb KOHUEeNuMuM Mo YNpaBreHWo KOMMYHUKauWAMW, MOCTaBkamMu U
KOHTpaKTamm

17. CooTBeTCTBME (ha3 NpoeKTa U LeNeil OLEHKU MHBECTULIMOHHOIO NPoekTa

A. MpuHATHSA pelueHnst 06 MHBECTUPOBaHUN — WHULMALIMS MPOEKTa

B. PaspaboTku onTumanbHOW CXeMbl MHBECTUPOBaHUS — pa3paboTka NpoekTa

B. MpomexyTouHasi oLeHKa MpoekTa, C Lenbl MPUHSATUS pelleHusl O AarnbHellweM WHBECTUPOBaHUM —
peanusauus npoekTa

I". ®uHanbHas oueHka pe3ynbTaToB NPOEKTa — 3aBepLUEHNE NpoekTa

18. N3 gBYX NPOEKTOB YPOBEHb AOXOAHOCTY BbILLE Y TOTO, Y KOTOPOrO ...
A. IRR-r 6onbLue

B. IRR 6onbLue

B. IRR meHbLLE

I". BbiLle 0OBEM BbIPYYKM

19. Mpw NpyHATUM pelleHns 06 MHBECTUPOBaHMN HEOOXOAMMO YUYNTLIBATD ...
A. MHpNAUKIO, pUCKK, anbTepHaTUBHbIE BapyaHTbl MHBECTMPOBAHNS

B. nHNALMIO U prckn

B. nHNsumio n anbTepHaTUBHbIE BAapUaHTbl UHBECTUPOBAHUS

I". pUCKM 1 anbTepHaTUBHbIE BapuaHTbl MHBECTUPOBAHUSA

20. MNMpoekT ybbITOYEH, ecnu. ..
A.IRR>r
B.IRR=r
B.IRR<r
NIRR>0
O.IRR > 1

21. MNpoekT siBnseTcsa yobITOYHbIM, €CNN ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 unu NPV =0

. NPV He paccuuTaH

22. MNMpoekT 6e3ybbITOYEH, eCnu ...
A. B/C>0
b. B/C=0
B. B/C<0



. B/C>1

23. OueHKa MHBECTULIMOHHOTO NPOEKTa 3aKM4YaeTCcsa B ...
A. CpaBHEHUN BXOOALLMX M UCXOOALLMX MPOEKTHBLIX MOTOKOB
B. pacuyeTe uncTom TekyLlen LeHHOCTM NpoeKTa

B. aHanuse npmnbbinn npoekTa

I". nporHo3npoBaHuN JOX0O0B 1 3aTpaT

24. U3 aByx npoekToB Hanbornee ahdeKTUBEH TOT, Y KOTOPOTO ...

A. nHgekc npunbbinbHocTu (Pl) 6onbLue

B. nhgekc npubbinbHocTu (Pl) MeHbLe

B. pasHuua nHgekca npubbineHocTu (Pl) u ctaBkm guckoHTupoBaHus (r) 6onbLue
I". 3aTpaTbl (C) MeHbLUEe

25. lHBecTuuumn uenecoobpasHbl B TOM Crlyvae, ecnv nepnog oKkynaemocTy ...
A. He BbIXOOUT 3a paMKM XXM3HEHHOIO LIMKNa NpoeKTa

B. meHbLe 3 net

B. BbIXOAWT 3a pamMKu XXM3HEHHOMO LKA NpoekTa

I. He onpenene H

26. ®akTopbl, KOTOPbIMU XapaKTEPU3YIOTCA MPOEKTHbIE PUCKM U Ha OCHOBE KOTOPbIX POPMUpYeTCa MnnaH
ynpaBneHnss puckamu

A. PuckoBoe cobbiTne

B. BepoATHOCTb HACTYNNEHWs PUCKOBOIO COOLITUSA

B. Pasmep notepb B pesynbraTe HACTYNNeHUss PUCKOBOro cobbIThs

I". CTeneHb arpeccnBHOCTU BHeELLHeW cpeapl

L. YpoBeHb nHpnauum

E. KoHKkypeHTHaa cpega

XK. PernoHanbHoe 3akoHO4aTenNbCTBO

27. OcHOBHOW pe3ynbTaT cTaamm pa3paboTkm npoekTa

A. cBOAHbLIN MMaH OCyLLeCTBNEeHUs NpoekTa

B. KoHUenuusa npoekTa

B. goctuwxkeHue uenu n nonyvyeHne oxxmaaemoro pesynbtara npoekTa
I". nHxeHepHasa NpoeKkTHas 4OKYMeHTauus

28. MNocnegoBaTtenbHOCTb AENCTBUIA NO NSIaHUPOBAHMIO CTOMMOCTU NpoeKTa

A. OnpegeneHne CTOMMOCTM UCMOMb30BaHWSA PeCypCcoB (MatepuanbHbIX U TPYAOBbIX)

b. OnpegeneHve CTOMMOCTM KaXdoOW MPOEKTHOW paboTbl, uUcxoas U3 obbemMa 3aTpadMBaeMblX Ha
BbINOMTHEHNE PECYPCOB M UX CTOMMOCTH

B. OnpegeneHne cTOMMOCTM BCEro NpoekTa

I". CocTaBneHue, cornacoBaHve 1 yTBepxgeHue cCMeTbl NpoekTa

L. dopmupoBaHue, cornacoBaHue 1 yTBepXaeHue brompkeTta npoekTa

29. MNpeomeTHas obnactb NpoekTa — 3To0 ...

A. cogepxaHne n o0bemM MNPOEKTHbIX PaboT, COBOKYMHOCTb MPOAYKTOB W YCyr, NMPOW3BOLACTBO KOTOPbIX
OOIMKHO ObITb 06ecneyeHo B pe3ynbTaTe 3aBepLUEHMS OCYLLECTBISEMOro NpoeKTa

B. Xenaewmbln pesynbTaT OeATENbHOCTU, OOCTUraemMblii B UTOre YCMewHOro OCYLLeCTBREeHUsA MnpoekTta B
3a[laHHbIX YCNOBUSAX €ro BbIMOMTHEHUSA

B. HanpaBneHns 1 OCHOBHbIE MPUHLUMBI OCYLLLECTBMEHUS NPOeKTa

. TeppuTOopUa peanusaLmm NpoekTa

[. npuunHa cyllecTBoBaHUA NpoekTa

30. lNnaHupoBaHWe npoekTa — 370 ...

A. HenpepbIBHbIN NPOLECC onpeaeneHns Hamnyywero cnocoba AencTBUI OIS OOCTVXKEHMS MOCTaBMEHHbIX
Lernen npoekTa ¢ y4eTOM cknagbiBaloLencs o6CTaHOBKM

B. pasoBoe meponpuaThe No Co3faHnio CBOAHOIO MNiiaHa npoekrta

B. aT0 cTagma npouecca ynpasBneHus MNPOEKTOM, Pe3yrbTaToOM KOTOPOW SABMAETCH CaHKLMOHMPOBaHue
Ha4vana npoekra

31. YTto Takoe XXN3HEHHbIN LWKIT MIHBECTULMOHHOIO NpoekTa?
A. TpoaomKUTENbHOCTL BbINOMHEHUS MEPONPUATUA MO NPOEKTY OT MOMEHTa 3apoXAeHus uaeu OO ee
NOSTHOW peanusauun.



b. BpemeHHOV WHTepBan, xapakTepusyloLlMi NPOOOIDKUTENBHOCTb, BbIMOMHEHNA paboT no AaHHOMY
MPOEKTY.
B. NpomexyTok BpemMeHn OT MOMeHTa 060CHOBaHMSA NpoekTa 40 MOMEHTa NOJTy4eHUsA MHBECTMLUIA B NMPOEKT.

32. Y10 BKIHOYAET B CEOS XKMIHEHHbIN LMK NpOoeKTa?
A. Ctagum n aTansbl.

B. OTtanbl.

B. ®asbl, cTagun 1 aTanbl.

33. Ha kakoM BpeMEHHOM OTpe3Ke >XWU3HEHHOro LUWKMa MpoeKTa paccyYnTbiBAeTCA KOMMepyeckas
3 PEKTUBHOCTL NpoekTa?

A. Ha npegnHBeCTULNOHHOM.

B. Ha nHBecTMymoHHOM.

B. Ha akcnnyataunoHHOM.

. Ha Bcex.

34. Yt0 Takoe kKoMmmepUeckast 3PEKTMBHOCTb NPOEKTa?

A. LlenecoobpasHocTb peanusaumm npoekTa ¢ No3vuun ero UHMLMaTopoB..

B. BbIrogHOCTb OCYLLECTBREHUS OAHHOIO NPOEKTa C TOYKU 3PEHMST PELUEHUs CoLMarnbHO-3KOHOMUYECKUX
3agav.

B. 3dpekTMBHOCTL BHEAPEHUS NPOEKTa C NO3NLMIN BI0AKETOB Pa3NNYHbIX YPOBHEH.

35. MNoHATHe "MHBECTULMOHHAs NpUBReKaTenbHOCTb NpoeKTa" pacnpocTpaHaeTcs Ha:
A. HTepechbl 1 Lenvm MHMLUMaToOpPOB NPOEKTa;

B. KpaTKOCPOYHbIE U AOMTOCPOYHbIE LIENN MHBECTOPA;

B. agMuHMCTpauun permoHoB, rae AeVcTBYeT NpeanpusaTue - MHULMAaTop NPOeKTa;

I". BpYrMXx y4acTHMKOB NPOEKTa;

[. BCex nepeyncneHHbiX BbiLLE.

36. KakoBbl MeTOAbI KONMYECTBEHHOW OLEHKN KOMMEPYECKON aP(PEKTMBHOCTU NPOEKTOB?
A. MeToA BHYTpeHHen HOpMbl Bo3BpaTa.

B. MeToa 4nMcTOro AUCKOHTMPOBAHHOIO A0X0A4a,

B. MeToa cpoka Bo3Bparta.

I". Bce nepeyncrieHHble.

LUKAIA U KPUTEPUU OLLEHKU
OTBETOB Ha TeCTOBble BONPOCHI Py6eXHOro KOHTPOns

- OueHKa «OTNUYHOY», eCrN KONNMYECTBO NpaBusibHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLUoy, ecrin KONnM4ecTBo npaBusbHbIX 0TBETOB OT 71-80%.

- OueHka «yaoBneTBOPUTENBHOY, €CIM KONMUYECTBO NPaBuUiibHbIX OTBETOB OT 61-70%.

- OueHka «HeygoBneTBOPUTENbHOY», €CIN KONMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.

3.1.5. CpeacTBa onsa NpoMeXyTO4YHOMW aTTecTauum No MToraMm MsydeHust GUCLUMNNUHDbI

NEPEYEHb BOMNPOCOB
ANA NpoBeAeHNs NTOroBOro KOHTPOSA MPU NOsy4YeHUn 3ayeTa

Llenn ynpaBneHusi npoektamu.

3apauu, pellaemble B NPOLIECCE YNPaBneHUsi NPOEKTaMu.

MecTo ynpaBneHus npoekTaMu B NPOEKTHOM LUKIe.

dasbl npouecca ynpaeneHus npoektom. OcobeHHOCTU AeATENbHOCTN MEeHeQKepa NpoekTa
Ha Kaxgou ¢ase.

PaboTbl 1 pecypcbl: onpegeneHue, npuMepsbl.

Cknagupyembie 1 Heckragupyemble pecypchl: KnaccudmkaumMoHHble NPU3HaKu, BIMSHME Ha
npouecc peanusauum NpoekTa, KONMYEeCTBEHHbIE N KAYECTBEHHbBIE XapaKTEPUCTUKN.

CopepxaHuve 1 HasHa4YeHue CeTeBOro nraxa.

CopaepxaHue 1 HasHavyeHne hMHAHCOBOrO MilaHa peanuaaummn npoekTa.

McTopuyecknii onbiT passBnTMS METOAO0B YNpaBreHUsl NPOeKTaMu.
0. CpencTtBa OCTKEHUSA Lenew ynpaBneHnst NPoekTamu.
11. OcHoBHble (haKTopbl, NPUHUMAaEMbIE BO BHUMAHWE NPW yNpaBieHUn NPOEKTOM.
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12. KpuTepumn kayecTBa ynpaBneHus npoekramu.

13. Buabl puckoB, CBA3aHHbIX C BbIMOSTHEHWEM MHBECTULMOHHbBIX MPOEKTOB.

14. MeToapbl CHUXEHNSI PUCKOB, CBA3AHHbIX C BbIMOSTHEHMEM UHBECTULMOHHBIX MPOEKTOB.

15. TeopeTnko-urpoBas TpakToBKa CTpaTerMi ynpasneHus puckamm Ha dpase peanusauum
npoekTa.

16. PasgeneHne 0TBETCTBEHHOCTW, CBA3AHHOM C PUCKaMu, B MPOLLECCe YrNpaBreHns NPoOeKToM.

17. [vHamnyeckoe nporpammMmmnpoBaHne - TEOpeTUYECKasi OCHOBa pa3paboTku
WH(POPMAaLIMOHHBIX MOAENen NpoeKTa.

18. MeToga kputudeckoro nytn (CPM) n ero npunoxeHue k npobneme ynpasneHunsi NPOEKTamMu.

19. CopaepxaHue TexHonorum ynpaeneHus npoektamu PERT.

20. OcobeHHocTn TexHonorum PERT no cpaBHeHnto ¢ CPM.

21. Kputepun adpcpekTnBHoro npnmeHeHms texHonorun PERT.

22. Mpegnockbinku npuMmeHeHuns TexHonormm PERT.

23. OpraH13aunoHHbIE U TEXHUYECKUE YCITOBMS NCMONb30BaHMs TexHonorum PERT.

24, VaeHTndukaumsa paboT n pecypcoB, OTHOCALUMXCS K JAHHOMY NMPOEKTY.

25. O6ocHoBaHWe NPOACIHKNTENBHOCTM paboT 1 NOTPeOHOCTU B pecypcax.

26. O6ocHoBaHKe cBs3el Mexay pabotamu.

27. KomneHcauus puckoB yBeENMYEHMS NPOAOIPKUTENBHOCTM paborT.

28. McTouHMKM aaHHbIX 0 paboTax.

29. MCTOYHMKM AaHHbIX O pecypcax.

30. OKcnepTHas OLEeHKa Kak MCTOYHMK OaHHbIX O paboTax u pecypcax.

31. HopmupoBaHue Kak UCTOYHMK AaHHbLIX O paboTax un pecypcax.

32. OcoBeHHOCTM NPUMEHEHNS CNPaBOYHOW NUTepaTypbl AN 060CHOBaHNS
NpoaoIMKUTENBLHOCTM paboT 1 NOTpebHOCTN B pecypcax.

33. MoHATMe 1 Ha3HayYeHne NHPOPMALIMOHHOM MOLENN MPOEKTa.

34. Ha3sHa4yeHne OCHOBHbIX CTPYKTYP AaHHbIX MH(POPMaLMOHHON Modeny NpoekKTa.

35. CopepxaHne Tabnuubl pabor.

36. CopgepxaHne Tabnumubl pecypcos.

37. HasHaueHue, cogepxaHue n otobpaxeHne pacnpegenuTensHon Tadbnuubl.

38. MeToabl MOrMYecKoro KOHTPOMs KOPPEKTHOCTM BBOAA Mogenu npoekta B OBM.

39. lMpeacraBneHne MHopMaunoHHOM Moaenu npoekta B hopme gnarpammel PERT.

40. TpeboBaHusA k ceTeBoMY MnaHy.

41. CopaepxaHne TeXHONOrM4eckoro npouecca nnaHnpoBaHus (CornacHo TeXHONormmn
PERT/EPM).

42, MeToabl MOrMYECcKoro KOHTPOMs KOPPEKTHOCTM CETEBOrO MnaHa.

43. TexHonornyeckune peLleHnst No MHOPMaLNOHHON NOAAEPKKE COCTABMNEHUSA CETEBOIO
nnaxa.

44, [okyMeHTMpoBaHMe CeTEBOrO NnaHa u ero otobpaxexue B gopme rpacuka MaHTa.

45, OTBETCTBEHHOCTb MEHeAXXepa NPOeEKTa U yNpaBreHne eto.

46. CopaepxaHne gedATenbHOCTM MeHemxepa NpoeKTa Mo BbINOIHEHUIO CETEBOrO NnaHa.

47. CornacoBaHue v yTBEpXXAEHUE CETEBOrO NnaHa.

48. Tornctnyecknin, dMHaHCOBBLIV 1M KaApOBLIN acnekThbl ynpasBreHus npoekTamu.

49, Llenn n cogepxaHue TeXHONOrMYECKOro NpoLecca MOHUTOPUWHIa.

50. CopaeprkaHye TEXHONOrMYeCcKoro npouecca nepecMoTpa nraHa ¢ y4éToM He NpeaBUAEHHbIX
paHee O00CTOATENbLCTB.

51. OnepaTuBHOE ynpaerneHne pecypcamMmm Ha pase MOHUTOPUHIa MpoeKTa.

52. WHTepdencHble N TEXHONOIMYEeCcKMe peLleHnst Nogaep>Kku MOHUTOPUHIA BbINONHEHUS
npoekTa.

53. B3avMopencTBme MeHeMXEPOB Pa3fnIMYHOro YPOBHS B NpoLEecce MOHUTOPUHIA NPOeKTa u
onepaTUBHOrO NepecMmoTpa nnaHa.

54. Mounck pe3epBOB COBEPLUEHCTBOBAHWS MPOEKTa C MOMOLLbI €ro MHEOPMaLMOHHON MoAenw.

55. TexHonornyeckasi noaaep)kka CoBELLAHNA U KOHCYrbTaumi No BONpocam BbloeneHns
pecypcoB.

56. TexHonornyeckasi u opraHu3aunoHHas nogaepKka KONeKTMBHOMO yNpaBreHns NPoeKToM.

I'Ipome)KyTqua;l aTrecTauunsa CTyaeHTOB NO pe3ynbTaTaM U3yYeHUA yqe6H017| AUNCUMNNUHLI

Llenb npomMexyToO4yHOW aTTecTauuMum 4BMSETCA YCTAHOBMEHME YPOBHSA OOCTUXEHUS KaXKablM
CTYOEHTOM Lienen n 3agay obydeHnsi No JaHHOW ANCUUNIIMHE, N3MOXEHHbIM B M.2.2 HACTOsILLEN NporpamMmmbl.

dopMa NpoMEXYTOYHOM aTTecTalmm obyyalLLnXcs — 3aYeT.

OcHogHble ycriosusi MosyyeHus 3ayema:



- 100% noceLlleHne NeKUUn, CEMMHAPCKUX U NMPaKTUYECKMUX 3aHATUN.

- MonoxunTenbHble OTBETLI NPU TEKYLLLEM OMpoCce, NPOXOXKAEHNE BCEX ITANOB TECTUPOBAHNS.

- NoaroToBMEHHOCTb MO TEMaM, BbIHECEHHLIM HAa CaMOCTOSTENIbHOE N3YyYEHNE U TPaMOTHbIE OTBETbI Ha
ceMunHape.

MNnaHoBas npouenypa nonyvyeHus 3a4éTa:
1) CTygeHT npeabsaABnseT npenogasaTento:
- yyebHoe nopThonmno (CMcTeMaTU3MPOBAHHYKO COBOKYMHOCTb BbIMNOMHEHHbIX B TeYEHWe nepuoga obyyeHus
NMMCbMEHHbIX PabOoT U SNEKTPOHHbLIX MaTepMarnos).
2) T[lpenogaBaTenb npocmaTpuMBaeT MpeACTaBfeHHblE MaTtepuanbl W 3anucu B XypHane YyéTa
noceLlaeMocT U YyCneBaeMOCTM CTYAEHTOB (BbICTaBMEHHble paHee CTyaeHTy aunddepeHunpoBaHHble
OLIEHKN MO UTOram BXOOHOMO KOHTPONSA N MPaKTUYECKUX 3aHATUIA)
3) NpenogaBaTenkb BbICTABMSET OLEHKY B 3K3aMEHaALMOHHYI0 BEAOMOCTb U B 3a4ETHYIO KHWDKKY CTyOeHTa

KPUTEPUUN OLIEHKU
OTBETOB MpM 3ayeTe

«3a4yTeHo» - MPOCTaBnsAeTCHA CTydeHTaM Ha OCHOBE MOCELLAeMOCTU CTYAEHTOM 3aHATUS U yCreLwHo
CAaHHbIX paboT. A Takke CTyAeHTaM, aKTUBHO y4aCTBOBaBLUMX B NMPAKTUYECKUX 3aHATUSIX.

«He 3a4yTeHo» - MpocTaBnsieTCs CTygeHTaM, He MOoCellaBlIMX ayauTOPHbIE 3aHSTUS, a Takke He
MOMHOCTbLIO BhINOMHMBLUMM TpeboBaHUs y4ebHOro nnaHa AaHHoro Kypca.



NUCT PACCMOTPEHMA U OQOBPEHUIA
DOHA OUEHOYHLIX CPeACTB Y4eGHOM AUCUMNNUHbI
B£1.0.12 Ynpasnexue npoexktamu

8 cocrase OMOI 21.04.02 3emneycTPONCTBO U KagacTpbi

1). PaccmoTpeH  oao6peH B kauecTse 6a3oBoro Bapuavra: -

a) Ha sacepaHuu obecneyunsaiouiein npenogasaque kagespst- MEHTa ¥ MaPKETHHra;
nporokon Ne_/A7 or AC, 042021

3aB. kadenQpoit, KaHa. 3KOH. HAYK, AOLEHT L//’ Actawosa E.A.

6) Ha 3acepaHumn METOAUYECKON KOMUCCUN NO Hanpasnexuto 21.04.02 3emneyCcTpPoNCTsO U
KaaacTpbl;
npotokon Ne 10 ot 10.06.2021

MNpeaceaarens MKH — 21.04.02 kaHA,. 9KOHK. HayK, AOLEHT (e degorenko C.A.
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