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BBEAEHUE

1. doHO OLEHOYHbIX CpeacTB MO  AUCUMNNIUHE SBRseTca o00s3aTernbHbiM  060COGNEHHBIM
npunoxeHnem k Paboyeit nporpaMme AUCUMNIHBI.

2. ®oHO OuUEeHOYHbIX cpencte  ABndeTcd COCTaBHOW 4acCTblo HOpMaTMBHO-MeTOoan4eCckoro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06yqarou.u/||v|v|0ﬂ yKa3aHHOIZ AOncumnnimHbl.

3. Mpu nomown ®OC  OCYLECTBRASETCA KOHTPOMNb W YyrpaBreHwe npoueccoM (opMUpOBaHUS
oby4varoLmmMmcsa KoMneTeHUmn, M3 Yncna npegycmoTpeHHbix PrOC BO B kadecTBe pesynbTaTOB OCBOEHMS
ONCUWMANHBI.

4, ®OHO OLEHOYHbIX cpeaocrte no agucuuniinHe BKIOYaeT B cebs: oueHO4YHble cpencrea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEeHO4YHbIe cpencrtea, npuMmeHdaemMble B pamMKax
nHamengyann3aumn  BbINOJTHEHUA, KOHTPOIA d.)MKCMpOBaHHbIX Bngoe BAPC; oueHo4Hble cpencrtea,
npuMeHdaemMble OnA TeKywero KOHTpOoNA W OueHOYHble CcpencrtBa, NnpuMmeHdaemble npu I'IpOMe)KyTO‘-IHOIZ
aTtrectaumm no Uutoram ndyveHuna ancunnimnHbl.

5. Paspabotunmkamn doHga OLEHOYHbLIX CPEACTB MO AMCUMIIIMHE SIBRSOTCA npenogaBaTenu
kadbeapbl MeHemKmMeHTa U MapkeTuHra, obecneudvBalollen ulyvyeHne oOyyalWwuMUCs OUCLMMINHBLI B
yHuBepcuteTe. CopepxaTtenbHon ocHoBon pAnsa paspabotkm POC nocnyxuna Pabouvas nporpamma
ONCUUMNUHBI.



1. OXXUWOAEMbIE PE3YJIbTATbl U3YYEHUA
y4yeOHON ANCLMMIUHBI, MepCoHanbHbIN YPOBEeHb AOCTUXEHUS KOTOPbLIX NpoBepseTcs

C ucnonb3oBaHMem npencraBreHHbIX B M. 3 OuEeHOYHbIX cpeacTs

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuun,
B hopMMUpOBaHUUN KOTOPBIX HaumMeHoBaHue hopmupyeMble B paMkax AaHHOW AUCLUUMNNHBI
3ageMcTBOBaHa AUCLMNNUHA MHAuKaTopa (kaK oXvngaemMbln pesynbTaTt ee OCBOEHUs)
BOCTUXKEHUN 3HaTb U ymeTb genatb BnageTb HaBblkaMm
koA, HavMeHoBaHue 4
KOMMNeTeHUun noHMmaTb (oevictBoBaTh) (MmeTb HaBblkK)
1 2 3 4
YHueepcasnbHble KoMnemeHyuu
YK-2 CnocobeH ynpaenats | NO-1yk- BUabI peluatb TUMNOBbIE MaTemaTuyecKkuMu,
NPOEKTOM Ha BCex PaspabartbiBaeT yrnpaBneH4Yeckmx | matemaTnyeckue CTaTUCTUHECKUMU U
aTanax ero KOHUenuuo peLleHni, 3agaum, KONMYeCTBEHHBIMU
XWU3HEHHOro Lmkna npoekTa B | COBPEMEHHbIe ncrnosnb3yemble Npy | MeTogamm peLleHns
pamkax npuembl 1 NPUHATUN TUMOBbIX
0603HaYeHHON meToabl ynpaBneH4yecKmx OpraHu3aumnoHHO-
npobnemobl, pa3paboTku, peLueHnin ynpaBneH4yecknx 3agad
dhopmynmpys NPUHATMSA 1
uenb, 3ajauu, | onTummsauum
aKTyarbHOCTb, yrnpaBneH4YecKknx
3Ha4YMMOCTb peLleHuni
(Hay4Hyto,
NpaKTU4ECKyHo,
METOONYECKYID WU
WHYHO B
3aBMCMMOCTM  OT
TMNa  npoekTa),
oxugaemble
pesynbTaTbl "
BO3MOXHbIE
cchepbl nx
NPUMEHeHUs
NO-2yk-2 3KOHOMMYECKOoe OCHOBbI HaBblkaMu
CnocobeH BuaeTL | copgepxaHue SKOHOMUYECKNX SKOHOMUYECKMX
pesynbTaT NPOEKTHOM 3HaHWIA B pac4yeToB B
OeATeNnbHOCTN U | OeATenbHOCTY, yrnpasneHum npotiecce
nnaHvposaTb 3MNEeMEeHTbI npoexkTamu, NPOEKTHOM
nocrnegoBaTtenibH | nnaHa-rpadvka COCTaBnATb NMaH- AEsATENbHOCTH,
OCTb LIaroB AnNs | peanusaumu rpadpuk HaBblkamu
€ro JOCTWKEHUs. | npoekTa peanusauum COCTaBneHus nnaHa-

dopmupyeTt nnaH-
rpacmk
peanvsauum
npoekta W nnaH
KOHTpOMNs 3a ero
BbINOJIHEHNEM.

npoekTa B uefniom 1"
nrnaH KOHTponA ero
BbINOJTHEHUA

rpacmka peanusaumm
npoekTa B LLENoM U
nnaHa KOHTPOrs ero
BbIMOSTHEHMSI

NO-3yk-2
Mpencrtaenser
ny6nuyHo
pe3ynbTaThbl
npoekTa (vm
OTAENbHbIX  €ro
aTanos) B chopme

TpeboBaHus K
MOATrOTOBKM
pasnuyHbIX
[OKYMEHTOB MO
peanvsauum
npoekTa (oT4eThl,
cTaTtby, TE3UCHI

npeacTaBnsTe
pe3ynbTaThl
npoekta (unm
OTAENbHbIX ero
aTanoB) B oopme
OTYeTOoB, cTaTen,
BbICTYMNSEHNI Ha

HaBbIKOM Ny6nNYHOro
npeacTaBneHns
pe3ynbTaToB NpoekTa
(Mnu oTaenbHbIX ero
aTanos)

OTYETOB, CTaTewl, | AOKNaJoB U T.A4.) | Hay4HO-

BbICTYMMEHNA Ha NPaKTUYECKNX

Hay4Ho- KOHepeHUUsiX,

NPaKTU4ECKNX ceMuHapax u T.n

ceMuHapax "

KOH(pepeHumsIX.

Na-4yk-2 6asoBble noaTanHo HaBblKaMu NO3TAMHOro
Mpeonaraet ycrnoBswus KOHTPONMpOBaTh KOHTpONs peanv3aumm
BO3MOXHbIE MYyTU | 3aKMOYAEMbIX peanusauuio yCrnoBui

(anropuTMbl) cornatleHumn, YCIoBUNA 3aKMo4Yaembix
BHEOpPEHNS B | 4OroBOpPOB U 3aKM4aembix cornaLleHumn,
NpaKkTUKy KOHTPaKTOB AJis cornatleHuin, [OOroBOPOB U
pe3ynbTaToB DOCTMDKEHWS OOroBOPOB U KOHTPaKTOB Ais
npoekTa (vnn | BbICOKOW KOHTPaKTOB A1sA OOCTUKEHUS] BbICOKOM
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ocyulecTensaeT CcornacoBaHHOCT OOCTMXEeHUA cornacoBaHHOCTU NMpU
ero BHeJJ.peHI/Ie). nnpu BbICOKON BbIMNOJTHEHUMN
BbINOJTHEHUN cornacoBaHHOCTH KOHKPETHbIX
KOHKPETHbIX npn BbINONMHEHUN NpPOEeKToB
NpPOEeKToB KOHKPETHbIX
NPOEKTOB




YACTb 2. OBLLAAA CXEMA OLIEHMBAHWUSA XOOA U PE3YIIbTATOB U3YYEHUA
YYEBHOM ANCLUUMNIINHDBI
OGLume KpUTEepUN OLIEHKU U peecTp NPUMEHsIeMbIX OLIeHOYHbIX CPeaCcTB

2.1 O630pHaA BeAOMOCTb-MaTpu1LUa OLeHUBaHUA Xo4a U pe3yrnbTaToB U3yyeHus ydye6Hom
OVUCUMNINUHBI B paMKax negarorM4yeckoro KOHTponsi

PexMM KOHTPOJSIbHO-OLLEHOYHBLIX MEPOMNPUSATUIA
HK TOPOHbI
Kareropus camooLleHKa B3aMMOOL|eHKa S Cnopeo cTaBuTens Komucevonn
KOHTpONA N OLeHKN npenogasarens nppéqmsao,QCTBa as oueHKa
1 2 3 4 5
BxoaHow KoHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOIb 2
¢hpukcMpoBaHHbIX
BuaoB BAPC:
OueHka
- UHouBMAYyansHoe
ANBIRY 2.1 vHaAnBuOyarnbHoro
3afjaHue sanaHus
- camocTosiTeNnbHOe 29 TecTMDOBaHME
n3y4vyeHve Tem ' P
TeKyLmn KOHTpOnb: 3
- B pamkax
P o Bonpocbl ans Onpoc,
CEMWHAPCKUX 3aHATUN 3.1
CaMOMoAroTOBKM TecTupoBaHue
N NOAFOTOBKM K HUM
- B pamkax BbinonHeHne
NpaKkTU4eCcKnx 3aHaTni | 3.2 npaKkTU4ecKom
1 NOArOTOBKM K HUM paboTbl
- UTOroBoe
3.3 TecTnpoBaHue
TEeCTMpOoBaHue
MpomexyToyHas Bonpocbl gns
aTtTecTaumnsa* utoram 4 NOAroTOBKU K 3aver
N3yYeHUs AMCLMMIMHBI 3avery

* OaHHbIM 3HAKOM NOMeYeHbl UHAMBUAYanuaMpyemble Buabl y4ebHoln paboThbl

2.2 O6wue KpUTEepUmn OLEHKM Xo4a U pe3ynbTaToB
M3yYeHus y4yeOHOM ANCLMNIIUHDI

1. ®opmanbHbLIN KPUTEPUI MONYYEHUA ObyyvaroLMMUCA
NONIOXUTENLHOW OLIeHKM MO UTOraM U3yYeHUs AUCLUMITNHbI:

1.1 MNpegycmoTpeHHasa nporpamma
N3y4YeHUst AUCUUMNNHBLI 00y4YaroLwMmcs
BbIMOSIHEHA MOSIHOCTbLIO 40 Havana
npoLecca NPOMEXYTOYHOW aTTecTaumm

1.2 lMo kaxgow 13 NpegyCMOTPEHHbIX MPOrpaMmon BUaoB paboT
no AvcumniimHe obyyaroLWnncsa yCrnewHo oTynTancs nepeg
npenogasaTenem, 4EMOHCTPUPYS NPV 3TOM OOITKHbIV (HE HKe
MWUHUMAarnbHO MPUEMIIEMOTO) YPOBEHb CHOPMMPOBAHHOCTM
3NEMEHTOB KOMMNETEHL N

2. Npynnbl HechopManbHbIX KPUTEPUEB
KayeCTBEHHOW OLeHKN paboThbl 06y4aroWerocs B paMmKax M3y4eHUss QUCLMIIIUHDI:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4eHus obyyarowmmcs
nporpaMmmbl ANCLUNINHBI (TEKYLLEN
yCrneBaemocTm)

2.2. Kputepun oLeHKM KadecTBa BbINONTHEHUST KOHKPETHbLIX BUOOB
BAPC

2.3 Kputepum oLeHKn Ka4eCTBEHHOIO
YPOBHSI MTOrOBbIX Pe3ynbTaToB
N3y4yeHust AUCLMNIUHBI

2.4. Kputepun aTtTecTaLMOHHOWN OLLEeHKN Ka4eCTBEHHOro ypoBHS
pe3ynbTaToB U3YyYeHUs QUCLUMMUHBI




2.3 PEECTP

3nemMeHTOB (pOoHAa OLleHO4YHbIX CPeAcCTB Mo y4eGHOM AUCUMNIINHe

Mpynna OueHOoYHOe CPEeACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOro KOHTpons

TecToBblE BOMNpPOCHI And npoBegeHnA BXOOAHOIo KOHTpPOsA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbI€ BOMPOCblI BXOOAHOIo KOHTPOIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chMkcupoBaHHbIX BUAOB
BAPC

BapI/IaHTbI nHanemngyanbHOro 3agaHua

KpI/ITepI/Il/I OUEeHKU nHamemnayanbHOro sagaHusa

Tembl Ans caMmoCTOATENBHOrO n3yveHuna

KpI/ITepI/II/I OLE€HKN CaMOCTOATENIbHOIo N3y4eHnda Tem

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI Ana caMmonogroToBku no rfeMmamMm CeMmnHapCKnx 3aHATUN

KpI/ITepI/II/I OLUEHKM caMonogroToBku no tTeMmam ceMmnHapCKnx 3aHATUN

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLEHKN caMonogroToBku no teMmam npaktnvyeckmnx 3aHATUN

TecToBbIE BOMPOCHI Angd npoBegeHnAa UTOroBoro KOHTpona

KpI/ITepI/II/I OLIEHKM OTBETOB Ha TeCTOBbI€ BOMNPOCblI NTOroOBOIro KOHTPOI14A

4. CpepcTBa

AN NPOMEeXyTo4YHOMN
aTTecTauum no utoram
M3y4eHUs OUCLMNIIUHbI

Bonpochkl 4N nogroToBkK K 3a4eTy (ans OOSMKHUKOB)

Kputepun oueHkM 0TBETOB Npu NpoBeAEHUN 3a4eTa




2.4 OnucaHue nokasaTersneu, KputepueB u WKan oueHnBaHUA N 3tTanoB (t)OpMI/IpOBaHVIiI KOMMNeTeHuUn B pamMKax auCumnniinHbl

YpoBHW CHOPMUPOBAHHOCTN KOMMNETEHLNIN

KOMNeTeHLMS He
cchopmmpoBaHa

MUHUMarbHbLIN cpegHun BbICOKUI

OueHKkM cchopMMPOBAHHOCTM KOMMNETEHLMIA

He 3ayTteHo

3ayTeHo

XapakTepucTvika cpopMUPOBAHHOCTY KOMMETEHLMN

KomneTteHumus B
NosiHOW Mepe He

1. CCbOpMI/IpOBaHHOCTb KoOMneTeHunn CooTBETCTBYET
MWHUMaIbHbIM TpeGOBaHI/IﬂM. Mmetomxcsa 3HaHui,

Kog Mokasarers cho v dopmbl 1 cpeacTea
UHaeKC 1 OLIEHNBAHNS — pmupoBaHa. YMEHUI, HABbIKOB B LI€JIOM JOCTAaTOYHO A peLleHust p pen
Ha3BaHMe nHAMKaTopa WHavkaTopel 3HAHWS, yMeHMs, I/Imerou:u/lxcn 3HaHWW, | NpakTnyYeckmx (NpodeccnoHanbHbIX) 3aaay. KOHTpOrA
KOMMETEHLIN AOCTMXKEHUN KoMneTeHuun HaBbLIKM YMEHUW 1 HaBbIKOB 2. ChopMUPOBAHHOCTb KOMNETEHLMUN B LLEENOM CbOPMWPOBaHljﬂ
KoMneTeHunn (BnapeHus) HeOoCTaTo4YHO Anst cooTBETCTBYET TpeboBaHUAM. NIMetoLLMXCs 3HaHWN, KOMneTeHuumn
peLleHns YMEHWUI, HABbIKOB U MOTUBALMM B LLENOM AOCTAaTOYHO Anist
NpPaKTUYeCKnX peLleHNsi CTaHAaPTHbIX NPaKTUYECKNX
(npodheccunoHanbHbIX) | (MpodheccmnoHanbHbIX) 3agay.
3agav 3. ChopMMpPOBaHHOCTb KOMNETEHLUN MOMHOCTHHO
cooTBeTCTBYET TpeboBaHnsaM. MIMeroLmxcs 3HaHn,
YMEHWIA, HAaBbIKOB U MOTMBALMM B MOSTHOW Mepe AOCTAaTOYHO
ONS peLleHnst COXKHbIX MPaKTUYECKMX
(npodheccunoHanbHbIX) 3agau.
Kputepun oueHmBaHus
3HaeT BuAbl He 3HaeT Buabl 1. NMoBEPXHOCTHO OPUMEHTMPYETCS B BUAAX YNPaBIEHYECKUX
yrnpaBneH4Yeckmx ynpaBneH4YecKkmx peLleHnii, COBpEMEHHbIX MpMeMax n metodax paspaboTku,
peLLeHni, peLueHni, NPUHATUSA 1 ONTUMM3ALMKN YPaBEHYECKNX PELLEHUN.
COBpPEMEHHbIE COBpPEMEHHbIE 2. CBobOOHO OpUEHTUPYETCH B BUAaxX yrnpaBrieHYeckux
MonHoTa npvembl U METOAbl | NPUeMbl U MeToabl peLleHnii, COBPEMEHHbBIX MpMeMax u metogax pa3pa§on<w,
3HAHWI paspaboTku, paspaboTku, NPUHATUSA 1 ONTMMM3ALMKN YPaBIEHYECKUX PELLEHWI.
NPUHATUS U NPUHATUS U 3. B coBepLUeHCTBE OpNEHTMPYETCS B BUAaX
onTMMmM3auum onTMMmM3auumn yNpaBneHYeCcKMX peLLIEeHin, COBPEMEHHbIX NpuemMax u
yrnpaBneHYecKkmx yrnpaBneHYecKkmx mMeToaax pa3paboTku, NPUHATMSA 1 ONTUMK3aLNA
peLleHni peLueHni yNpaBneHYeCKNX peLLEeHNI.
VK-2 WnousugyansHoe
na-1lyko YMeerT pewartb He ymeeT pewatb 1. NoBEPXHOCTHO MCNOMb3yeT 3HAHWSA NPY PELLEHNN 3afaHue,
TUMNOBbIE TMNoBbIE TMMNOBbLIX MaTeMaTUYECKUX 3a4ay, UCNOoSb3yeMble Npu TecTupoBaHune
mMaTemaTn4eckne MaTtemaTnyeckne NPUHSATUN YNPaBEHYECKNX PELLEHNIA.
Hanvave 3agauu, 3agauu, 2. YMeeT 4acTU4YHO MCMNonb30BaTb 3HAHWS MPU peLLeHnn
yMEHW ucnonb3yemble ucnonb3yemble npu TUNOBbIX MaTEMATUHECKIX 3a[iaq, NCTONb3yembie Npu
npv NPUHATUN NPUHATUN NPUHSATUN YNPaBEHYECKNX PELLEHNNA.
yrnpaBneHYeckmx ynpaBneHYecKmx 3. YmeeT cBOGOAHO MCMONb30BaTb 3HAHWS MPU peLLeHnn
peLleHuiA; peLleHni; TMMNOBbBIX MaTEMATUYECKUX 3a4ay, UCNOSb3yeMble Npu
NPUHSATUN YNPaBNEHYECKNX PELLEHNIA.
Hanuuune Bnapeet He Bnapeet 1. MNoBepXHOCTHO BnageeT MaTeMaTU4eCKNMK,
HaBbIKOB MaTemMaTU4eCKUMK, | MaTeMaTUYecKUmu, CTaTUCTUYECKMMM U KONIMYECTBEHHBIMY METOAAMU PELLEHMNS
(BnageHve CTaTUCTUYECKMMMU CTaTUCTUYECKMMM 1 TUMNOBbIX OPraHN3aLUOHHO-YNpaBeHYeCcKNX 3aaad.




OnbITOM) " KONMYECTBEHHbLIMM 2. XopoLwuo Bnageet MaTeMaTM4eCKUMM, CTaTUCTUHECKUMU U
KONMWYECTBEHHbIMW | METOAAMU PELLEHMS KONMYECTBEHHBLIMW METOAAMMW PELLEHUS TUMOBBLIX
mMeTogamm TUMNOBbIX OpraHu3aLUnoHHO-YNpPaBeHYecknx 3agad.
peLleHNst TUNOBbLIX | OpraHM3auWoOHHO- 3. CBobogHo BnageeT MeTogaM MaTeMaTUHeECKMMMU,
OpraHu3aLnoHHO- ynpaBrneH4eckmx CTaTUCTUYECKMMM U KONIMYECTBEHHBIMYU METOAAMU PELLEHMS]
yrnpaBneH4Yeckmx 3agav; TMMNOBbLIX OPraHN3aLOHHO-YNpaBeHYeCcKNX 3aaau.
3agav;
3Haet He 3Haet 1. MNoBEpPXHOCTHO 3HAET IKOHOMUYECKOE coaepKaHne
3KOHOMUYECKOE 3KOHOMUYECKOE NPOEKTHOW AeATENbHOCTU, 3fIEMEHTbI NnaHa-rpaduka
cogepxaHve copepxaHue peanusauum npoekTa.
MonHoTa NPOEKTHOMN NPOEKTHOM 2. XopoLLo 3HaeT 3KOHOMMUYECKOe coaepKaHue NPOEeKTHOM
3HAHMIA AeaTenbHOCTU, AedATenbHOCTH, ﬂeﬂTeﬂbHOCTVI, ANeMeHTbI nnaHa-rpaanKa peanunsaunmn
ANeMeHTbI nraHa- ANIeMeHTbI NraHa- npoekTa.
rpacmka rpacpmka peanusaumm | 3. B coBepLueHCTBE 3HAaeT 3KOHOMUYECKOe coaepKaHue
peanusauum npoekrta NPOEKTHOW AeATEeNbHOCTA, NeMeHThI NnaHa-rpaduka
npoekTa peanusauum npoekTa.
Ywmeet He ymeer 1. NMoBEPXHOCTHO YMEET UCMNOoNbL30BaTb OCHOBBI
Mcnonb3oBaTb Mcnomnb3oBaTb OKOHOMMYECKUNX 3HAHUI B ynpasneHnn npoekTamu,
OCHOBbI OCHOBbI COCTaBINdATb I'IJ'IaH-Fpan)VIK peanunsaumnm npoekTa B LiesiomMm 1
QKOHOMUYECKUX SKOHOMUYECKUX nraH KOHTPONA ero BbINONTHEHNUA.
3HaHW B 3HaHWI B ynpaBneHnn | 2. YMeeT UCnosb30BaTb OCHOBbI SKOHOMUYECKUX 3HAHWI B
Hanuve yrnpaBneHun npoekTamu, ynpaeneHun npoekTaMm, COCTaBnNsaTb NnaH-rpadmk
YMEHMIA npoekTamu, COCTaBMATb NaH- peanusauum NpoekTa B LEernoM U MraH KOHTPOns ero
COCTaBMnATb NnaH- | rpadmk peanmsaumm BbIMOMHEHWS. WnousugyansHoe
Na-2yk-2 rpacmk npoekTa B Lefnom n 3. YMeeT B COBEPLUEHCTBE UCMOSb30BaTb OCHOBDI 3afaHue,
peanusauumn nnaH KOHTPOns ero 3KOHOMWYECKNX 3HAHWI B yrpaBreHUn NpoekTamu, TecTupoBaHue
npoeKTa B LeNoM 1 | BbINOSNHEHWSA COCTaBMATb NnaH-rpadvk peanmsaumm npoekTa B LEernom u
nnaH KOHTPOns ero nnaH KOHTPOIS €ro BbIMOSTHEHUS.
BbINOMHEHWS
Bnapeet He Bnapgeet 1. MNoBEPXHOCTHO BnageeT HaBblKaMy SKOHOMUYECKNX
HaBbIKaMu HaBblKaMun pacyeToB, COCTaBIEHNA NnaHa-rpadmka peanvsaumm
3KOHOMUYECKNX 3KOHOMUYECKNX npoeKTa B LLeNOM W NiiaHa KOHTPOSS €ro BbIMOJSTHEHUS
pacyeToB B pacyeToB B MpoLecce | B MpoLecce NPOEKTHOW AeATEeNbHOCTY.
Hanvave npouecce NPOEKTHOMN 2. Xopouuo BNajieeT HaBbIkaMin 3KOHOMUYECKNX pacyeTos B
HABLIKOB NPOEKTHOMN OeATenbHOCTH, npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
(BnaneHve OeATenbHOCTH, COCTaBMEHWS NnaHa- rpadvka peanvsaumm npoekTa B LIefioM 1 nraHa KOHTpons
onbiToM) COCTaBreHus rpadvka peanvsaumm | ero BbINOMHEHUS.
nnaHa-rpacuka npoeKTa B LiENnom u 3. OTnn4HO BrageeT HaBblIkaMU 3KOHOMUYECKMX PACYETOB B
peanusauum nrnaHa KOHTPOns ero npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
NpoeKTa B LENMOM 1 | BbINOSHEHNSA rpadvka peanvsaumm npoekTa B LIeNioM 1 nraHa KOHTpons
nnaHa KoOHTpons €ro BbINOJHEHMS.
€ro BbINOJHEHWs
3HaeTt TpeboBaHua | He 3HaeT TpeboBaHus | 1. [loBEpXHOCTHO 3HAET TpeboBaHUsi K NOArOTOBKM VHavBiayanbHoe
-3y |_|OJ'IHO“Ta K NOArOTOBKM K NOArOTOBKM pasnuyHbIX JOKYMEHTOB MO peanv3auum npoekTa (0T4eThl, sanane
3HaHWN pasnuyHbIX pasnuyHbIX cTaTbW, TE3UCHI AOKNAA0B U T.4.). ’
TecTupoBaHue

AOKYMEHTOB No

AOKYMEHTOB No

2. XOpoLUo 3HaeT Tpe6OBaHVIF| K NoArotToBKWU pa3ninyHbIX




peanusauum
npoekTa (oT4eThl,
cTaTby, TE3UCHI

[OKnagoB 1 T.4.)

peanusauum npoekTta
(oTueThl, cTaThHMK,
Tesnchbl 4OKNaaos U
T.4.)

[OKYMEHTOB MO peann3awummn npoekta (OTYETbI, CTaTby,
Te3ncbl 4OKNaAoB U T.4.).

3. B coBepLueHCcTBe 3HaeT TpeboBaHNs K NOArOTOBKU
pasnuyHbIX 4OKYMEHTOB MO peanu3aunm npoekTa (0T4eThbl,
cTaTbW, TE3UCHI AOKNAAO0B U T.4.).

Ymeer
npeacTaBnsiTe
pe3ynbTaThbl
npoexta (1nm
OTAEnNbHbIX €ro

He ymeet
npeacTaensTb
pesynbTaThl NpoeKkTa
(M1 oTAenbHbIX ero
aTanos) B opme

1. CnocobeH YacTU4HO NpeacTaBnsiTb pe3ynbTaThl NpoekTa
(M1 oTAenkbHbIX ero aTanoe) B hopme OTYETOB, CTaTeN,
BbICTYMNJIEHWNI HA HAay4YHO-NPAKTUYECKMX KOH(DEPEHLMSIX,
cemMuHapax u T.n.

2. CnocobeH npeacTaBnaTb pesynbTaTthl NpoekTa (1nm

Hanuuve aTanos) B hopme OTYeTOoB, CTaTen, OTAEenbHbIX ero aTanos) B YOpMe OTHETOB, CTaTen,

yMeHUi OTYeTOB, CTaTen, BbICTYNMEHN Ha BbICTYNMEHNA Ha Hay4YHO-NPaKTUYECKNX KOH(bepeHLmsX,
BbICTYNIEHWNIA Ha Hay4HO-MpaKTUYECKMX | cemmHapax u T.n.
Hay4Ho- KOHepeHuunsiX, 3. OTnn4HO ymeeT npeacTaBnaTb pedynbTaThl NpoekTa (Mnu
NPaKTUYeCKnX ceMuHapax u T.n. OTAEenNbHbIX ero 3TanoB) B hOpMe OTHETOB, CTaTewN,
KOHepeHUusix, BbICTYNMEHNA Ha Hay4YHO-MPaKTUYECKNX KOH(bepeHUMsX,
ceMuHapax 1 T.M. ceMuHapax u T.n.
Brnapgeet HaBbikom | He Bnageet HaBbikoM | 1. [TOBEPXHOCTHO BnageeT HaBbIKOM NMyOnMyYHOro

Hanuve nyGnnyHoro nyGnnyHoro npeacTaBneHus pesyrbTaToB NpoekTa (Mnu oTAeNbHbIX ero

HABBLIKOB npencTaBneHns npencTaBneHns 3Tanos).

(Bnanere pe3ynbTaToB pe3ynbTaToB NpoekTa | 2. XopoLlo BrageeT HaBblkoM NyGnnYHOro npeacTaBnieHmns

onbiTom) npoekta (unu (Mnn oTAenbHbIX ero pesynbTaToB MpoekTa (Mnu OTAENbHbIX €ro ATanoB).
OTAErnbHbIX ero 3Tanos) 3. OTnn4HO BRageet HaBbIKOM MyBrMYHOro NnpeacTaBneHns
3Tanos) pe3ynbTaToB NpPoeKTa (MK OTAEMNbHbIX ero 3Tanos.).
3HaeT 6a3oBble He 3HaeT 6a3oBble 1. MoXeT YaCTUYHO KOOPANHMPOBATL AEATENbHOCTU
ycnosus ycnoswus WCMOMHUTENEN NPU BbIMONTHEHUW KOHKPETHBIX NPOEKTOB.
3aKnyaembix 3aKnyaembIx 2. 3HaeT O0CHOBHbIE cnocobbl KOOPAMHALMKN AeATENbHOCTH
cornatleHui, cornatlueHuni, vucnonHuTenen, Ans AOCTWKEHUS BbICOKOMN
[OroBOpOB " [OroBOpPOB " COrnacoBaHHOCTM MPU BbIMOSTHEHNMN KOHKPETHbLIX NMPOEKTOB.

MNonHoTa KOHTPaKTOB Ansi KOHTPaKTOB Ansi 3. CBobogHoO BrageeT cnocobamm KoopauHaumm

3HaHUN [OCTWKEHUs [OCTWXEHUS BbICOKOW | AeATenbHOCTU UCMONHUTENEN, ANsS AOCTUKEHUS BbICOKOMN
BbICOKOWN COrnacoBaHHOCTM MPU | COrMacoBaHHOCTM MPU BbIMOIHEHNMN KOHKPETHbLIX MPOEKTOB.
COrnacoBaHHOCTU BbIMOMTHEHUN
Npu BbIMONTHEHNN KOHKPETHbIX MPOEKTOB

WupusupyansHoe
U-dyicr KOHKPETHbIX sanatve,
NPOEKTOB
TecTupoBaHune

YMeeT noaTtanHo He ymeeT noatanHo 1. NmeeT obLiee npeactaeneHne 06 UCNonb30BaHUK
KOHTpOnMpoBaTb KOHTPONMpoBaThb METOL0B NMO3TarNHOro KOHTPOS.
peanusauuio peanusauuio ycrnosui | 2. YMeeT OpueHTMpOBaTbCA B METOAAX MO3TanHoro
yCcrnoBui 3aKrno4aembix KOHTPOMNSA peanv3aummn yCcrioBui 3akroyaemMblx

Hanuuvne 3aKn4yaembix cornatleHuin, CornalleHnin, OroBOPOB N KOHTPAKTOB.

yMEHUM cornatlueHun, [OroBOpPOB " 3. CBobOOOHO OpMEHTUPYETCH B OCHOBHbBIX METOAAx

[OroBOpOB 1
KOHTPaKTOB Ansi
[OCTUXEeHNsI
BbICOKOW

KOHTPaKTOB A5A
[OCTMXKEHNST BbICOKOW
COornacoBaHHOCTU Mpu
BbIMOJIHEHUN

No3TanHOro KOHTPOIIA peanun3aunn yCJ'IOBVII7I 3aKo4aemMbIX
cornalleHui, OroBOpPOB N KOHTPaKTOB ANSA JOCTUXKEHMS
BbICOKOW COrflacoBaHHOCTU NPW BbINOSTHEHNN KOHKPETHbIX
NMPOEKTOB.




cornacoBaHHOCTH
Npn BbINOJTHEHUN

KOHKPETHbIX NPOEKTOB

KOHKPETHbIX
NPOEKTOB
Bnapeet He Bnapgeet 1. B 06LWmx YepTax NoOHMMaET O MeToAaXx U HaBblKax
HaBblkaMu HaBblKaMu No3TanHoro KOHTPOrs.
noaTarnHoro noaTanHoro KoHTpons | 2. BnageeTr 0CHOBHbIMM MeTOAaMM M HaBblkaMu NO3TaNHOro
KOHTpOns peanusauum yCroBuiA | KOHTPOIS! peanu3aummn yCroBUii 3aknioYaeMbIX CornalleHun,
peanusauum 3aKnoYaemblx [JOrOBOPOB N KOHTPAKTOB.
ycnoBswum cornawleHun, 3. CnocobeH cBOOOAHO U3MNOXNUTb BCE METOAbI U HABLIKK
Hannune 3aKknoYaemMbIx [IOroBOpPOB " Nno3TanHoro KOHTPOSS peanu3aummn yCroBuii 3aKno4aemMbIxX
HaBbIKOB cornalleHun, KOHTPaKToB AJ1st COrnaLleHWnin, OroOBOPOB U KOHTPAKTOB Afst JOCTMXKEHUS!
(BnageHue [JOroBOpPOB " [OCTWKEHWS! BLICOKOW | BbICOKOWM COrnacoBaHHOCTM MPU BbIMOMHEHUM KOHKPETHBLIX
OnbITOM) KOHTPaKTOB AJ1st COrnacoBaHHOCTM NPU | NMPOEKTOB.

[OCTUXEHNs
BbICOKOW
COrnacoBaHHOCTU
npw BbIMNONHEHNN
KOHKPETHbIX
NpPOEeKToB

BbINOMHEHUN
KOHKPETHbIX NMPOEKTOB
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YACTb 3 MeTtoguyeckue maTepuarnbl, onpegensitowme npoueaypbl OLeHUBaHUA 3HAHUNA, YMEHUN,
HaBbIKOB, XapaKTepu3ylLwmMxX aTanbl (pOpMMPOBaHUA KOMMETEeHLIMN

Yactb 3.1. TunoBble KOHTPOJbHbIE 3afaHusA, Heo6XoAUMbIe ANA OLeHKU 3HAaHMW, YMEeHUN, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUsA BXOOHOMo KOHTPOIs

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) 4N NpyBreYeHnst UHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) 05151 OLEHKM pearibHbIX BO3MOXHOCTEN OpraHmM3aLmu;
4) Ons onepaTMBHO-NPOU3BOLACTBEHHOMO NAaHNPOBaHNS;
5) A5 OLEHKM (OPMHAHCOBOIo COCTOSIHUS OpraHm3auum.

Bonpoc 2. busHec-nnaH — aT10:

1) pa3BepHyTasi nporpaMmma OCyLLEeCTBIeHUs1 GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusauuen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BIOXEHUS OEHEXHbIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoeas nporpamma onTuMm3saLmm dusHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXxaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O6bekToM GU3HEC-NNaHNPOBAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaereHne AeATeNbHOCTM TYPUCTCKOM OpraHmM3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTMULIMOHHBIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MN1aH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LIEHOBbLIX CKMAOK,;
4) pac4yeT 3aTpaT opraHu3auum;

5) aHanmns3 KOHKypPEeHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61MsHec-nnaHa siBNseTca OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanm3 KOHKYPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHMsauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanu3 dakTopoB BHeLLHeN cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH!

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl M BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. lNo kakomy pasgeny OusHec-nnaHa NnoTeHunanbHbIA MHBECTOP OyaeT cyanTtb 00
3¢pheKkTMBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;
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2) no hMHaHCOBOMY MriaHy;

3) Mo OpraHu3aunoHHOMY NNnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) Mo OLEHKE PUCKOB.

Bonpoc 9. Kakas nHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «Crtpaterns mapkeTuHra»?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonuTuKa KoMnaHuu;

4) KaHanbl pacnpefeneHns TYPUCTCKUX YCNyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena 6usHec-nnaHa siensieTca paspaboTtka u obocHoBaHmne
NpPoAYKTOBOW NporpaMMbl 1 ee 06ecnevyeHHOCTM NPON3BOACTBEHHBIMU pecypcammn?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKkTepucTuka opraHnsaumm (oTpacnm);

4) NPOAYKT UMW BUA, YCIyT;

5) nnaH Npon3BoacTBa.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) Ka4yecTBO 0OCNYyXMBaAHUA KINEHTOB;

2) MUHUMMU3aUUA N3OEPXKEK;

3) paccpenoToYeHMEe PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonutuka upMbl

Bonpoc 12. KakoBbl ICTOYHMKM NOTOKA HAaNM4yHOCTM B NEPBbIN rog, YHKLMOHNUPOBAHUS NPEeanpuaTus,
€Cnu B 3TOT rof, He npegrnonaraeTcsi nonyyeHne npuobinun?

1) yCTaBHbIN KanuTarn,

2) KpeauTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3aunoHHble 00X0abl;

5) HeT NpaBuUNbHOIo OTBETA.

Bonpoc 13. BbiGop opraHnsaumMoHHON CTPYKTYpbl yNpaBneHus npu paspaboTke opraHn3aumoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHYT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auunmn.

Bonpoc 14. MNoTeHumManbHO CyLeCTBYOLAs BEPOSATHOCTb NOTEPU PECYPCOB UM HEMOMYYEHNS
[0X0[0B, CBA3aHHAs C KOHKPETHOM anbTepHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWbHOrO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TeCTOBbLIE BOMPOCHLI BXOAHOro KOHTpONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBNEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMM KONNYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpeacTtBa
ANA MHOQUBMAyanusaumMm BbiNOJSTHEHUSA, KOHTPOnsA (hukcupoBaHHbIX BuaoB BAPC

BbinonHeHue nHonBmnayanbHOro sagaHus

Ha npaktuyeckom 3aHsATUM npenofaBaTernb BblAAeT KaxAomy obyvarollemycs wuHouBuAyarnbHoe
3agaHne no TeMe «TexHWKO-IKOHOMMYeckoe OOOCHOBaHMEe WHBeCTUUMA (OU3HeCc-nnaHupoBaHME)».
MpenogaBaTenem 06BbACHSAETCS anropyMTM BbINONHEHNS 3afaHus, NPMBOAATCS hopMynbl ANS peLLEHs.

Ha npaktuyeckom 3aHsATUM npenofaBaTernb BblAAeT Kaxaomy obyvarolemycs uHouBuayarnbHoe
3afaHue.

CyTb MHOMBUAYanbHOro 3aAaHusi 3aKkrnyaeTcs B peLleHnn AByX 3agad:

3apava 1. Pac4yeT ocHoBHbIX nokasaternen npoekta (NPV, PI, PP, IRR).

3apava 2. CchopmupoBaHme nopTdens NpoeKTos.

Mpu BbINONHEHUM MHAMBUAYANbLHOIO 3adaHusl crnegyer NpeacTaBuTb NOAPOOHOE pelleHre U BbiBOA
Ans Kaxgow 3apadn. [lMpenopaBatenem OOBACHSAETCS anropuTM  BbIMOMHEHUsI 3afdaHus, NpuBOASiTCA
dopmynbl 4N peLeHus.

lNopsidok pacnpedeneHusi apuaHmos uHousuUdyarnbHo20 3adaHusi

Bbibop BapuaHTa MHAMBMAOYANbHOrO 3adaHus Mpou3BOAUTCS NO Tabnuue, Mcxoast M3 MnocreaHen
LMdpbl 3a4ETHOM KHWXKKM CTyaeHTa.

Bbi6op BapuaHTa MHAMBMAYaNnbLHOro 3agaHusi

MocnepHasa undpa 3a4eTHOM KHKKM

CTyOeHTa Homep BapuaHTa

BapuaHT 1

BapwuaHTt 2

BapwuaHTt 3

BapwvaHT 4

BapwuaHT 5

BapwuaHT 6

BapwuaHt 7

BapwuaHT 8

BapwuaHT 9

OO[N|O|UIA[WIN|F|O

BapwuaHT 10

BapuaHTbl MTHAMBMAYaNbLHOrO 3afaHus
BapwuaHT 1

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnimua).
Tabnuua - JJoxogbl 1 pacxogbl NpoekTa

loa

MNokasartenb 1 2 3 4 5 6
MHBeCTUL MK, MITH. o5 5 _ . . -
pyo.
Aoxoapl, ; ; - 20 25 10
MITH. py6.
Pacxogpl, 2 2 2 2 2 2
MITH. py6.

["loqoBas cTaBka ANCKOHTUPOBaHUSA r = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBMU, YTO GrogkeT
paBeH 140 mnH. py6. n paccuntaTb €ro AOXOAHOCTb.
Tabnuua - [oxogbl u pacxogbl NPOEKTOB

[poekT Pacxogpl, MiH. py6. Joxogbl, MIH. py6.
A 40 50
B 5 15
C 20 40
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D 15 18

E 45 80

F 80 200
BapwuaHT 2

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnvua - [Joxodbl U pacxodbl NpoekTa
MNokasaTtenb lon

1 2 5 6
MHBecTULMN, MITH. 5 16 i i
py6.
Roxope!, 40 35 35 35 30 25
MITH. py6.
Pacxonbl, 25 20 30 10 5 25
MJTH. py6.

fogoBasi ctaBka ANCKOHTMpoBaHMA r = 10%.

3apava 2. [1aH Habop npoekToB (Tabnuua). CdhopmmpoBaTh NopTdenb NPOEKTOB NpU YCNOBMK, YTO BrogkeT

paseH 300 mnH. py6. n paccuntaTtb €ero 4OXOO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKToB

[MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHnTt 3

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - Joxogbl U pacxogbl NpoekTa
lNop

MNokasartenb 1 > 5
MHBecTuumMm, MrH. 20 16 9 1 0
pyo.
Roxope!, 25 40 35 35 15 25
MJTH. py6.
Pacxonbl, 15 25 10 10 15 20
MJTH. py6.

["loqoBas ctaBka ANCKOHTUpoBaHUA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB MNPK YCNOBMU, YTO GrogkeT

paBeH 367 mIH. pyb. n paccuntaTb €ro 4OXOAHOCTb.

Tabnuua - Joxogbl U pacxoabl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127

14




BapuaHnTt 4

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTb0 6 net
(Tabnuua).
Tabnuua - JJoxogbl U pacxodbl NpoekTa

lNog

MNokasaTtenb 1 > 2 5 6
MHBecTULMN, MITH. 20 12 9 10 > i
py6.
Hoxopel, 35 35 35 20 30 25
MITH. py6.
Pacxonbl, 25 5 25 30 30 25
MITH. py6.

FogoBasi ctaBka ANCKOHTMpoBaHuA r = 20%.

3apava 2. [1aH Habop npoekToB (Tabnuua). CdhopmmpoBaThb NopTdenb NPOEKTOB NpK YCNOBMK, YTO BrogkeT

paBeH 458 MH. py6. 1 paccynTaTh ero AOX0OHOCTb.

Ta6nuua - [loxoabl M pacxodbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Jdoxogbl, MIH. py6
A 86 100
B 61 111
C 54 114
D 78 143
E 89 116
F 67 109
G 78 101
H 80 126
BapuaHT 5

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTbO 6 neT

(Tabnuua).

Tabnuua - JJoxogbl U pacxogbl NpoekTa

Mokasartenb fo
1 2 3 4 5

MHBEeCTULMN, MITH. 20 16 2 0
pyo.

HOoxopapl, 35 40 25 15 40 35
MJTH. py6.

Pacxogpbl, 20 25 25 15 30 )
MJTH. py6.

["loqoBas cTaBka ANCKOHTUPOBAHUSA I = 26%.

3apava 2. [laH Habop npoekToB (Tabnuua). CdhopmmnpoBaTh NOPTENb NPOEKTOB MNPK YCNOBMU, YTO BrogkeT

paBeH 452 mriH. py6. n paccuntaTb €ro 4OXOAHOCTb.

Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTbO 6 net

(Tabnvua).

Tabnvua - [loxoabl U pacxodbl NpoekTa
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lNog

MNokasaTtenb > 2 5
MHBeCTULMN, MITH. 5 20 9 10 1 0
pyo.
Foxope!, 40 35 30 35 30 30
MITH. py6.
Pacxonbl, 20 10 30 25 25 25
MITH. py6.

"opoBas cTaBka AUCKOHTUPOBaHUS 1 = 24%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb NopTdeEnb NPOEKTOB NPU YCNOBUK, YTO OlogxeT

paBeH 268 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MiH. py6. Jdoxofbl, MIH. py6
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
BapuaHT 7

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - Joxogbl U pacxogbl NpoekTa

MNokasartenb Fon

1 2 3 4 5

MHBecTuUmMn, MIH. 20 12 15 0
py0.
foxopb, 35 35 30 15 35 20
MJTH. py6.
Pacxonl, 10 25 25 5 20 5
MJTH. py6.

"ogoBasi cTaBka ANCKOHTMpPOBaHMA r = 18%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmnpoBaTb NOpTdENb NPOEKTOB MPU YCIOBUM, YTO BHOOXET

paBeH 377 MnH. pyb. n paccuntaTtb €ero 4OXO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapwaHT 8

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net

(Tabnmua).
Tabnuua - Joxogbl U pacxodbl NpoekTa
lNokasaTtenb Fon
1 2 4
MHuBecTnummn, MnH. 20 12 3 3 0
pyo.
[oxoabl, 30 30 20 20 25 20

16




MITH. py6.

Pacxopgpbl,
MITH. py6.

10

20

15

30

logoBasi cTaBka ANCKOHTMpoBaHuA r = 20%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb NopTdernb NPOEKTOB NPU YCNOBUK, YTO OrogxeT

paBeH 283 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnuvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MitH. py6. Jdoxogbl, MIH. py6
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapwuaHT 9

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 net
(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

log
MokasaTenb 1 2 3 4 5

MHBecTUUMn, MIH. 0 4 0 2 3 0
pyo.

Aoxoael, 15 30 35 35 35 25
MJTH. py6.

Pacxogasbl, 20 10 15 20 20 25
MJTH. py6.

[ogoBasi cTaBka ANCKOHTMPOBaHMA r = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmnpoBaTb NOPTGENL NPOEKTOB MPU YCIOBUM, YTO BHOOXET
paBeH 292 mnH. py6. n paccuntaTtb ero 4OXO4HOCTb.
Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogbl, MiH. py6.

A 87 123

B 74 132

C 90 103

D 67 101

E 88 132

F 56 137

G 79 147

H 95 111

BapuanT 10
3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnmua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa
[NokasaTtenb lon
1 2 3

NHuBecTnummn, mMnH. 20 12 15 3 0
pyo.
Hoxonel, 20 40 35 35 30 25
MITH. py6.
Pacxonbl, 15 20 10 20 5 15
MITH. py0.

["loqoBas cTaBka ANCKOHTUPOBaHUSA I = 16%.
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3apava 2. [1aH Habop npoekToB (Tabnuua). CdhopmmpoBaTh NOPTEENb NPOEKTOB NPU YCNOBUK, YTO GroaKeT
paBeH 240 mnH. pyb. 1 paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - Joxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxoabl, MiH. py®6.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

LWkana n Kputepun oueHnBaHus

- OUEeHKa «3a4ymeHO» BbICTaBNAETCA, eClln o6yqa+ou.|.m71c;| npaBuIiibHO BbINONTHUIN 3adaHUA U Npu
9TOM BrnageeT MeToankamMmu pelueHna 3agad.

- OUEeHKa «He 3a4YmeHO» BbICTaBNnAeTCd, eCrn o6yqarou.|.|/u71c;| He npaBUIibHO BbINONMHUIN 3aaHnA 1
npun 3TOM He BnageeTt MeTognkamMu peLleHna 3aaad.

CamocTtosiTenbHOE U3y4yeHue TemM

Howmep Tema B cocTaBe pasaena/Bonpoc B COCTaBe PacueTtHas dopma TekyLero
pasgena Tembl pasgena, BblHECEHHbIE Ha TPYAOEMKOCTb, KOHTpOMs No Teme
ANCUMMAVHBI CaMOCTOATENbHOE M3yYeHue yac
1 2 3 4

OuHas chopma 06y4eHus

1.1 YeTblpe yHKUMM ynpaBneHns
NPoekToM. XKM3HEHHbIN LMK NpoeKkTa

1.2 HaBbikn adhEeKTMBHOIO peLleHus
KOH(PIMKTOB MeXay YneHaMu KoMmaHabl.

1 OdhekTnBHaAA MOTMBALNS MOOYNHEHHbIX.
KomaHgbl, paboTatoLime Hag npoekTamm

1.3 Cneundumkaumsa npoekta. [JOMmMKHOCTHbIE
NHCTPYKUMK. Mpadmk PyHKUMOHAMNbHbIX
0b6s3aHHOCTeN. CmeTa 1 OroaxeT. KoHTpornb
3a BHECEHNEM U3MEHEHUIN B NPOEKT

10 TecTupoBaHue

2.1 BeposATHOCTHasi oLeHKa BpemMeHU
BbINOMHEHUS npoekTa. OnTuMmnsauuns
rpaduKM No KPUTEPUID «3aTpaTbl-Bpemsiy.
[MnaHmMpoBaHWe C NOMOLLIbI0 KOMMBIOTEPOB
2.2 KayecTBeHHbIe KpuTepun Bbibopa
npoekta. KonnyectBeHHbIE KpUTEPUM
BblOOpa npoekTa

2.3 MeToabl OLEHKN «CBEPXY BHU3» U
«CHM3y BBEpX». Pacxogbl Mo kKanutanbHbIM U1
TEKyLIMM onepaumsm

2.4 Y4yeT mMeToaoM S-00pa3sHOM KpMBOW.

2 MeTtoa npnbaso4vHol ctommocTn. OTYETBLI O 14 TecTupoBaHue
pesynbTaTtax NPoOBEPOK U OpraHM3auuns
pabounx coBelwaHuin. BoipaboTka
KOPPEKTUPYIOLLUX BO3OENCTBUM

2.5 Jlorvka v MHTYMUMSA B peLleHnn
npobnem. Metog ueneson rpynnel. Metog
aHanusa cun. Juarpamma Ncnkasbl.
[MapeTto-aHanns. MeToq COBOKYNHOW CyMMbI
2.6 3aBepLuatolas NnpoBepka 1 nogeeaeHne
utoroB npoekta. CoxpaHeHne maTepu1anos,
MUMEIOLLMX OTHOLLEHME K NMPOEKTY.
[MocTnpoekTHas oueHka

lNpumeyaHue:
- yyebHas, y4ebHOo-MeToamM4eckas nurepaTtypa u nHble GUbInMoTeYHO-NHPOPMALIMOHHEIE PECYPChI U
cpegcTBa obecneyvyeHnsi CaMoCTOATENBHOMO U3yyeHust TeM — cM. [Npunoxenus 1-4.
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OBLUME KPUTEPUM OLIEHKU
CaMOCTOSAITENIbHOrO U3Y4YEeHUs1 TeM

- OueHKa «OTMNNYHOY, ECNU KONNMYECTBO NpaBUMbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLO», ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMYECTBO NPaBuUIbHbIX 0TBETOB OT 61-70%.

- OueHKka «Hey0BMNeTBOPUTENBHOY, ECIU KONMYECTBO NpaBuUribHbIX 0TBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLero KOHTpons

BOMPOCHI
ANA caMonoAroTOBKU K CEMUHaPCKUM 3aHATUAM

Pa3den 1. OcHo8bI MPOEKMHO20 yrnpasesieHusi
Tema 1. CoBpeMeHHble KOHLenuuu XXM3HEHHOTro LMKIa npoekra
. OCHOBHbIE KOHLIEMNLMMN XU3HEHHOTO LIMKIa NPoeKTa
. OcHOBHbIe (hasbl KM3HEHHOTO LKA NpoeKkTa

. Mogenb ynpaBneHusi UHBECTULMOHHBIM MPOEKTOM
. CTpykTypa 3aTpaT B TEYEHWNE XKUBHEHHOTO LIMKINa NpoeKkTa

AOWON -

Pa3den 2. YnpaeneHue peanu3ayuel npoekma
Tema 2. MeToAbl, NOBLILEHUA KA4€CTBO NPOEKTHON AeATEeNIbHOCTHU

. MeToa gnarpamm npealecTesoBaHus

. MeToabl oueHKN NpoaomKUTENbLHOCTM paboT

. OueHka PERT

. MeToabl OLEHKM CTOMMOCTH

. BroopxeTnposaHune

. KoHTpone ctommoctn

. CTonmocTHOM aHanms

. OCHOBHblE NPOM3BOAHbIE M NPOrHO3MPYOLLIME NoKasaTenu

ONOO O, WN =

Tema 3. Peanusauusi, MOHUTOPUHT N KOHTPONb NPOEKTa

1. MOHUTOPWHI NPOEKTa U ero UHCTPYMEHTDI

2. YnpaBreHue peanu3aumnen npoekTa u KOHTPOsb
3.0T4yeTHOCTb NpoekTa

4. YnpasneHue ownbkamm, npobrnemamm n nameHeHUsaIMm
5. YyeT NnpoeKTHbIX pUCKOB

Tema 4. BHepgpeHMe NPOEKTHOro ynpaBrieHUss B AeATeNbHOCTb COBPEeMeHHbIX OpraHM3auum

1. OBwue nogxodpbl K BHEAPEHMIO MPOEKTHOIO YrpaBeHns
2. CTpaTerus BHegpeHUs CUCTEMbI YyNpaBIieHNsi MPOeKTamm
3. YnpasneHue noptdernem npoeKkToB

KPUTEPUU OLIEHKM
CaMomnoAroToBKM MO TeMaM CeMUHaPCKUX 3aHATUN

OUuEeHKy «OmsuYyHO» BbLICTABMAT CTYAEHTY, rMyboKo M MPOYHO OCBOMBLUEMY TEOPETMYECKUA U
NpakTUYeckuii Matepuan CEMUHaPCKO-MPaKTUYECKOro 3aHAaTMs. Ha Bonpocbl K CeMMHAPCKOMY 3aHSATUIO
CTYAEHT OaeT NOrMYHbIN, rpamoTHbIA oTBeT. CTydeHTy Heo6XoOuMO MNokasaTb 3HAHWE He TOINbKO OCHOBHOTO,
HO W JOMONHUTENBHOrO MaTepuarna, GbICTPO OpPUEHTUPOBATLCH, OTBEYasl Ha AOMONHUTENbHbIE BOMPOCHI.
CTyOeHT gorkeH cBOGOAHO pellaTb NPearioKeHHYo eMy NpakTUYeckyto 3agady.

OUEHKY «x0Opowo» 3acnyXvUBaeT CTYOEHT, TBepAOo 3HalLWWIA MaTepuan CeMUHaPCKO-MPaKTUYeCcKoro
3aHATUS, FPAaMOTHO U MO CYLLLECTBY OTBeYaeT Ha Bomnpockl. He aonyckaeT CyllecTBEHHbIX HETOYHOCTE Mpu
OTBETax Ha BOMPOCHI, MPaBUMbHO MPUMEHSIET TEOPETUYECKME 3HAHWA MPU PeLLleHUN NPaKTUYEecKnx 3agad,
BriageTb onpeAeneHHbIMI HaBblkaMmy U MpUeMamMn UX BbIMOSTHEHWS.
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OLI,eHKy «ydoenemeopumeano» nony4vyaeTt CTYyLOEHT, KOTOprIZ nMMeeT 3HaHUA TOJIbKO OCHOBHOIO
MaTtepuana, HO He yCBOUIl ero aetarnu, UCNbiTbiBaeT 3aTpyaAHEHUA NPpU pelleHUn npakTu4ecKnx 3anad. B
OTBEeTax Ha MNocCTaBlieHHble BOMNPOCbl CeMMHapa CTyaAeHTOM AonyuweHbl HETOYHOCTU, AaHbl HEOAOCTATOYHO
npaBuIbHbIE d)OpMyJ'IVIpOBKVI, HapyLlleHa nocneanoBaTtesibHOCTb B U3NOXEHUU nporpaMMHOro matepuana.

OueHka «HeyOoenemeopumeano» roeoput 0 TOM, YTO CTyAEHT He 3HaeT 3HAYMTENBHOW YacTu
mMaTtepumana no gucuuninuHe, [Oonyckaet CyleCTBeHHbIe owmnbKN B OTBETax, He MOXeT pewnTb
npakTn4eckne 3agaqvm nnn pelaeT Ux ¢ 3aTpygHeHnAaAMNn.

TEMbI
NPaKTU4eCKUX 3aHATUI, 3a4aHNA U BONPOCHI ANsi CAMOKOHTPOSA

Tema 1. Paspa6oTka KOHLieNLUU NpoekTa

YyebHasi uerib — O3HAKOMMUTBCA C MOHATUSMM «NPOEKT», «ynpaBlieHne npoeKToM», «KoHuenuuna
npoeKkTa», a Takke nonyvyeHne npaktTn4ecknx HaBbIKOB MO q)opmynmposaHmo MUCCUN U Lenen npoekta un
npeacTaBlieHno ero KoHuenuuun.

CodepycaHue 3adaHusi

1. B cooTBeTCcTBMM C BbliOpaHHbIM BapuaHToOM (M3 NpeAcTaBfeHHbIX MpenogaBaTenem)
cchopmynumpoBaTb MUCCUIO M LIeNW NpoeKkTa, NMOCTpouTb AepeBo uenen. Ons peanvsaumy MNocTaBreHHbIX
uenen, cdopmMynupoBaTb 3afayn npoekTa.

2. [poBeCTM 3KCNEPTHYHO OLEHKY anbTepHaTUBHbIX BapnaHTOB NpoekTa.

3. lNpoBecTn aHanu3 nonyyeHHbIX Pes3yrnbTaToB MO KayeCcTBY 3KCMEPTHOW rpynnbl (CXOAMMOCTb
pe3yrbTaToB) U Ka4eCTBY NPOEKTOB.

4. BbiBOogbl 1 NpennoxeHus.

basoensili mamepuan. Ha OCHOBaHMM COOTBETCTBYKOLINX [MNaB Y4ebHUKOB, KOHCMEKTOB NeEKLMUNR,
cneumnanbHON NUTepaTypbl OCBOUTL MOHATUSI «MPOEKT», «YNpPaBrieHne NPOEKTOM», «KOHLeNUUsi NpoeKkTay, a
Tawke MNOMy4YeHWe MpPaKTUYECKUX HaBbIKOB MO (QOPMYNMPOBAHWIO MUCCMM W Uenen mnpoekta u
NpeaAcTaBNEHNIO ero KOHLEenLuuu.

Bonipock! 0nisi camokoHmMposs

. OCHOBHbI€E 3Tanbl CTAHOBIEHWUS METOAOMOMMN YNPaBMEeHNs MPOEKTaAMM.

. Kaknumn ceorictBamu obnagaet npoekT?

. UT0 siBNsieTca pe3ynbTaTtoM Npoekra?

. Kakve napameTpbl npoekTa BbICTYNaoT B Ka4eCTBE yrpaBnsieMbIX ?

. Kakne 3agaun pelwatoTcs npy ynpaBneHnn npoekTom?

. YTo noHMmaeTcsa noa ynpasneHMeM NPOEKTOM M KakoBbl €r0 OCHOBHbIE 3Tanbl?

. UTO Takoe OKpyXeHne NpPoeKTa 1 Kakoe 3Ha4YEeHNe OHO MMeeT ans 3PPEKTUBHOCTM NpoekTa?

NO OB WN =

Tema 2. DopMMpoBaHUe XXU3HEHHOIO LMKNa nNpoeKTa

YuebHas uenb — NpnobpeTeHne HaBbIKOB (DOPMUPOBAHNSA KMU3HEHHOTO LMKIIA NMPOEKTa M NpoLeccos,
OCYLLIECTBNAEMbIX Ha 3Tanax.

Codepaicarue 3a0aHus

1. PaspaboTaTtb CXxemy 3TarnoB XM3HEHHOTO LMKIa MPUMEHUTENBHO K BbIGpaHHOMY MPOEeKTY.

2. OnpenennTb NPOLECCHI, MPOTEKallMe Ha KakOOM M3 3TanoB >KM3HEHHOrO LMKNa MNpPOekKTa,
chopmynmpoBaTb LieNb KaXaoro atana, a Takke YCTaHOBUTb COCTaB Y4aCTHUKOB MPOEKTa MO OTHOLLEHUIO K
BbIMOSTHEHUIO 3TWX STaroB.

3. OnpegennWTb COCTaB Y4YacTHWMKOB, MOCTPOUTb OpPraHM3aLMOHHO-YMPAaBNEHYECKYO CTPYKTYpY
npoekTa.

4. BblBOAbI 1 MPeasoKeHus.

Easoenlil Mamepuarli. Ha ocHoBaHuK COOTBETCTBYHOLWMX [MaB y‘-leGHVIKOB, KOHCNEKTOB NEKLMHN,
cneuyunanbHomn nnTepartypbl.

Bonpocbl 04151 KoHmpoas

1. YT0 TaKoe >XM3HEHHbIN LMK NPOeKTa 1 KakoBbl ero gasbl?
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2. Kakue CyLleCTBYHOT KJ'IaCCVI(bVIKaLI,VIOHHbIe NPpU3HaKn, Ha OCHOBE KOTOPbIX OCYLUEeCTBIIAETCA
cucTemaTmsaums Bcen COBOKYMHOCTHU I'IpOGKTOB?

3. Kakne cpencrtea KOHTPONA UCMNOJTHEHUA NMPOEKTa UMEKT CUCTEMDbI yNnpaBlieHUA I'IpoeKTaMVI?

4. Kak MOXHO crpynnmpoBaTtb NpouecChbl ynpaBslieHUA npoektamMu 1 noqemy?

5. YUTO MOXXHO OTHECTU K OCHOBHbLIM npoueccam ﬂJ'IaHVIDOBaHI/Iﬂ?

6. Kakon LOOKYMEHT ABNAeTCA OCHOBHbIM CTaHAAPTOM MO ynpaBlieHUo I'IpoeKTaMI/l?

7. Ons peweHna Kakux 3agad ncnonb3yrTcA CUCTEMbI yrnpaBlieHUA I'IpoeKTaMI/I?

Tema 3. TeXHMKO-3KOHOMUYeckoe 060CHOBaHWe MHBecTUL M (bM3Hec-NnnaHMpoBaHue)

YuebHas uenb — n3yvyeHne TexHUKN pa3pa60TK|/| n d)OpMMpOBaHVIe TEXHUKO-3KOHOMUNYECKOIo
obocHOBaHus Ans onpegeneHna BO3MOXHOCTU U LLeJ'IeCOO6pa3HOCTI/1 BbIMOJTHEHNA WHBECTULMOHHOIO
npoekKTa.

CodepycaHue 3adaHusi

1. PaspaboTtaTb NPOM3BOACTBEHHbIV MIlaH peanv3auum npoekTa.

2. MpoBeCcTM 3KOHOMUYECKUIA pacyeT U NPeACcTaBUTL OCHOBHbIE TEXHMKO-3KOHOMUYECKME NOoKas3aTenm
C y4eTOM [OXOAO0B OT peanv3aunv eanHuLbl NpogykuumM nn npegocTaBneHnst yenyr Anst O4HOro KNueHTa ¢
Yy4€TOM MOLLHOCTM NPEANPUSTUS, BbIYETOM OCHOBHbIX BUAOB 3aTpaT U pacdeToM pasmepa YMCcToln npudbinu
3a Mecsy, (rog) paboThbl U pacHeTOM BpEMEHM OKyNaemoCTH npoekTa.

3. BbiBOabI M NpeanoxeHus.

basoensili mamepuan. Ha OCHOBaHMM COOTBETCTBYKOLWIWX [MNaB Y4ebHUKOB, KOHCMEKTOB NeEKLMUN,
crneuunanbHoOW nuTepaTypsbl.

Bonpocbl 0451 KoHmpoas

1. OTnuumne TEXHMKO-3KOHOMUYECKOTO 060CHOBAHMS OT UHBECTULIMOHHOTO MeMopaHayma?

2. OTnnYme TEXHUKO-3KOHOMMYECKOro 060CHOBaHMS OT BU3Hec-nnaHa MHBECTULLMOHHOTO MPOeKTa?

3. CTpyKTypa TEXHUKO-3KOHOMMYECKOro 060CHOBaHUSA Ha ocHoBe metoankn UNIDO?

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHLLMX [MaB Y4eOHWKOB, KOHCMEKTOB IIEKLUNA,
cneumansHon NuTepaTypbl.

Tema 4. [Il1aHUpOBaHHUe GI0AKeTa MPOEKTA
YyebHas yerb — NpnobpecTu onbIT OpMMPOBaHMA Gro4KeTa NpoekTa.
Codepcanue 3adaHus

1. Ha ocHOBaHUM NpPOBEAEHHOr0 TEXHUKO-3KOHOMMYECKOrOo OOOCHOBaHWS MNpoekTa, a Takke Ha
OCHOBaHUM pa3paboTaHHOro ceTeBOro rpadgpa, BOCMPOM3BECTU OCHOBHbIE CTaTbW 3aTpaT Ha pecypcbl U
BbINOMHEHNE paboT, a Takke MUHMMarbHbIN MEPUOA peanusaLlmmn npoekTa.

2. CocraBuTb OlOmKeT 3aTpaT Ha peanu3auuio paspabaTbiBaeMoro mnpoekta € MNPUBS3KON K
BPEMEHHbIM pecypcam B BuAe MaTpulbl pacrnpenerneHns pacxonos.

3. BoiBOAbI 1 NpeanioxeHus.

BGasoebili mamepuan. Ha OCHOBaHMW COOTBETCTBYIOLMX [faB Y4eGHMKOB, KOHCMEKTOB JEKLUWN,
creuunansHom nuTepaTypbl.

Bonpocwt 0415 KoHmpoas

. Uem onpegensieTca cToumMocTb npoekTa’?

. Jante onpeneneHne NOHATUIO «OIOIKET» NpoeKTa.

. Jante onpeneneHve NOHATUIO «CMeTa» NpoeKTa.

. MepeuncnuTe BUObI OLEHOK CTOMMOCTM NPOEKTA U YKKUTE Ha KaKNX CTagausaxX OHW NPUMEHSIIOTCA.
. Mepeuncnute pecypchl, KOTOPbIMKU ONpeaensieTca CTOMMOCTb NPOEeKTa.

. Mepeyncnute warn nNo oueHke 3aTpaTt NpoekTa.

. ante onpeneneHne NOHATUIO «BLOAXETUPOBAHMEY.

. OT yero 3aBucuT hopma NpeacTaBneHns OrooKeToB.

. Mepeuncnute TMNbl 6IOOKETOB B 3aBUCMMOCTU OT CTaaunM XXU3HEHHOIO LMKNa.

©CoOoO~NOOOTAWNE
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10. lNepeuncnute OCHOBHbIE MOHATUS TPAAULIMOHHONO MeToda KOHTPONsS M MeToda OCBOEHHOro
obbema.

11. B 4em COCTOUT CYLLHOCTb NPOrHO3MPOBaHUs 3aTpaT?

12. B 4eM COCTOMUT Lienb COCTaBMNEHUS U NPeacTaBneHns OTYETHOCTU?

Tema 5. CTaH,qaprI Nno NPOEKTHOMY MeHeXKMEeHTY

YuebHas uesnb — 03HAKOMUTBLCS C OCHOBHbLIMMU Tpe6OBaHVIF|MVI HauMOHalnbHbIX CTaHOAPTOB B obnactu
ynpaelieHUA NpoeKkTamMu, C(bOpMI/lpOBaTb HaBbIKN Vlﬂ,eHTM(bI/IKaLI,VII/I CBMAETENbCTB BbINOJIHEHNA Tpe6OBaHI/II7I.

CodepycaHue 3adaHus

1. N3yuntb TpeboBaHNA cneayoLmnx HOPMaTUBHbIX AOKYMEHTOB:
FOCTP54869-2011 MpoekTHbIA MeHegKMEHT. TpeboBaHWs K yNpaBneHno NPOEKTOM.
FOCT P 54870-2011 MNpoeKTHbIN MeHeaXMeHT. TpeboBaHusi K ynpaBneHuo nopTdenem npoeKkTos.
FOCT P 54871-2011 MNpoeKTHbIN MeHeaXMeHT. TpeboBaHusi K ynpaBneHuio NporpaMmMon.
2. 3anonHuTb Tabnuuy: Pe3ynbTaTbl COOTHECEHMS AOKYMEHTOB Ha cooTBeTCTBUE TpeboBaHnam FOCT
P 54869-2011.
3. BbiBOabI M NpeanoxeHus.

KPUTEPUU OLLEHKU
camMonoAroToBKW NO TeMaM MPaKTUYECKMX 3aHATUN

OueHKy «Omau4YHO» BbICTABMNSAT CTYAEHTY, MyOOKO M NPOYHO OCBOMBLUEMY TEOPETUYECKUA U
NPaKkTUYECKUA MaTepuarn CeMUHAPCKO-NMPaKTUYECKOro 3aHaATusl. Ha Bonmpocbl K CEMMHAPCKOMY 3aHATMIO
CTYAEHT AaeT NOrMYHbIN, rpaMoTHbIN oTBeT. CTyQeHTYy HeobXoAUMO Noka3aTb 3HaHWE He TONbKO OCHOBHOTO,
HO M OOMOMHUTENbHOro MaTtepuana, GbICTPO OPUEHTUPOBATLCH, OTBEYasd Ha OOMOSHUTENbHbIE BOMPOCHI.
CTygeHT gormkeH cBoboAHO pellaTb NPEANnoXeHHY0 eMy NPakTUYEeCKyto 3agady.

OueHKy «xopowoy 3acnyXumBaeT CTyOEeHT, TBepAo 3HalLuUA maTepuan CeMMHaPCKO-MPaKTUYEeCKoro
3aHATUA, rPAaMOTHO M MO CyLeCTBY OTBEYaeT Ha BONPOChl. He gonyckaeT CyLeCTBEHHbIX HETOYHOCTEN Npu
OTBETax Ha BOMPOCHI, NPaBUMNBHO MPUMEHSIET TEOPEeTUYECKNE 3HaHWS MPU peLleHny NpakTUYeckux 3agaud,
BNageTb onpeaerneHHbIMU HaBblIkaMu U NPUeMamMm UX BbINOHEHUS.

OueHky «ydosrnemeopumesibHO» NofnydaeT CTYOEHT, KOTOPbIM MMEET 3HaHUSA TONbKO OCHOBHOMO
MaTepuana, HO He yCBOWI ero gertanu, UCMbITbIBAEeT 3aTpyaHEHUs NPW peLleHnn npakTudeckux 3agjad. B
OTBETax Ha MOCTaBfEHHbIE BOMPOCHbI CEMMHApa CTYAEHTOM AOMyLieHbl HETOYHOCTM, AaHbl HELOCTATOYHO
npasuibHble POPMYMNMPOBKK, HapyLleHa NocrneaoBaTeibHOCTbL B U3MOXEHUM NPOrpamMHOro Matepuana.

OueHka «HeydosriemeopumesibHO» TOBOPUT O TOM, YTO CTYOEHT He 3HaeT 3HauYMTENbHOM 4YacTu
MaTepuana no AucuunnuHe, [OMyCKaeT CylWeCTBeHHble OWWOKM B OTBETax, He MOXeT peLwunTb
npakTuyeckme 3agayv Unu pelaeT ux ¢ 3aTpygHEHNAMN.

TECTOBBbIE BOMNMPOCHI
AN NpoBeAeHUsi UTOroBOro KOHTpons

Ykaxkume ripasursibHbIl omeem

1. MNpoeKT oTnMyaeTca OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

A. NPOEKT ABNSETCA HENPEPbLIBHOM AEATENbHOCTLIO, a MPOLIECC — €4MHOPAa30BbIM MEPONPUATUEM

B. NpoekT nogaepxmBaeT HEM3MEHHOCTb OpraHM3aLumm, a NPoLecchl CMOCOOCTBYIOT €€ UBMEHEHUIO

B. npouecchl B opraHusaumn LMKNNYHbI, OHU NMOBTOPSOTCS, @ MPOEKT — YHWKAneH, OH Bcerga umeet garty
Hayana u OKOH4YaHus

. mpouecchbl B opraHM3aumm perfnameHTUpyTCa AOKYMEHTarbHO, NPOEKTbl HE TPebyoT AOKYMEHTANbHOIO
ochopmeHuna

2. OkpyxeHue npoekTa — 370 ...

A. cpefa npoekTta, nopoxgaroLas COBOKYNHOCTb BHYTPEHHUX UMW BHELLUHUX CUI, KOTOpble CnocobCTBYOT
UM MeLLIaT JOCTMPKEHUIO LIENN NpoeKTa

B. cOBOKYNHOCTb MPOEKTHbIX paboT, NPOAYKTOB W YCIyr, NMPOU3BOACTBO KOTOPLIX AOMKHO ObiTb 06ecneyeHo
B paMKkax OCyLLEeCTBNSIEMOro NpoeKkTa
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B. rpynna anemMeHTOB (BKIHOYAOWMX KaK JNOAEN, Tak U TEXHUYECKUE 3MIEMEHTbI), OPraHM30BaHHbLIX TaKUM
00pa3oM, YTO OHU B COCTOSIHUM AeNCTBOBaTb Kak eauMHOe Lenoe B Lensix 4OCTUXEHUSI NOCTaBNeHHbIX nepen
HUMW LIENEn

. MecTononoxeHne peannsaumm NpoekTa u Grnmanexallne panoHbl

3. Ha ctagum paspaboTku npoekta

A. pacxogyetca 9-15% pecypcoB npoekTa
B. pacxoagyeTtca 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoaytTcs

4. MNpoekT — aTo ...

A. VHXeHepHasa, TexHuMdeckasi, OpraHuM3auuoHHO-NpaBoBasd  AOKYMeHTauuss No  peanusauum
3annaHMpoBaHHOIO MeponpUaTUS

B. orpaHMyeHHOe NO BpeMeHW, LieneHanpaBneHHOe M3MEHEHWE OTAENbHOW CUCTEMbI C YCTaHOBIEHHbIMMU
TpeboBaHMAMM K Ka4yecTBY pe3ynbTaToB, C OFPaHUYEHUsIMU PacxXxodoBaHUst CPEACTB M CO cneunduyeckomn
opraHusaumen

B. rpynna anemeHTOB (BKMOYAOLMX KaK NOOENn, Tak N TEXHUYECKNE ANIEMEHTbI), OPraHU30BaHHbIX TaKuM
06pa3oM, YTO OHM B COCTOSIHUM AEACTBOBATL Kak eAuHoe Lienoe B Liensix 4OCTUXKEHUS MOCTaBMEHHbIX Nepes
HUMU Lenen

I". COBOKYNHOCTb paboT, NPOAYKTOB W YCnyr, NPOWU3BOACTBO KOTOPbIX AOMKHO ObiTb 0becneyveHo ¢ Lenbto
OOCTMKEHNA NOCTaBEHHOW Lienu

5. Hanbonbluee BNusHMe Ha NPOEKT OKa3bIBaloT ...
A. 3KOHOMMYECKME 1 NpaBoBble PaKTopPbI

B. akonornyeckune akTopbl U MHPPACTPYKTypa

B. KynbTypHO-couunanbHble hakTopbl

I". nonuTnyeckmne n aKoHoOMUYeckne akTopbl

6. NpeameTHasa obnacTb NnpoekTa

A. COBOKYNHOCTb NPOEKTHbIX paboT, NPOAYKTOB U yCryr, NPOU3BOACTBO KOTOPbLIX AOMKHO ObiTb 06ecneyeHo
B paMKax OCyLLEeCTBNSIEMOro NpoekTa

b. pesynbTathl npoekTa

B. mecTononoxeHne NpoekTHoro ogumca

. rpynna anemeHTOB (BKMOYAKOLIMX KaK JHOAEN, TaK U TEXHUYECKME SMIEMEHTbI), OPraHN30BaHHbIX TaKUM
06pa3om, UTO OHM B COCTOSIHUM AENCTBOBATb Kak eQuHOE LIeNoe B LENsaxX AOCTMKEHMS NOCTaBMNEHHbIX Nepes
HUMM Lenen

7. ®asa npoekTta — 370 ...

A. Habop norMyeckn B3anMMOCBS3aHHbIX pPaboT NpoekTa, B MPOLECCE 3aBEpPLUEHUs] KOTOPbIX AOCTUraeTcs
OOMWH 13 OCHOBHbIX pe3ynbTaToB NpoeKTa

B. nonHbI Habop nocnegoBaTenbHbIX PaboT NpoekTa

B. kntoyeBoe cobbITvE NPOEKTA, UCMONb3YEMOE AJ1 OCYLLIECTBIEHNS KOHTPOMSA HA4 XOAOM ero peanusaumm

8. MpoekTbl, NoABEPKEHHbIE HAaMBONbLLEMY BIMSIHUIO BHELLHETO OKPYXKEeHMWSI
A. CoumanbHble N UHBECTULIMOHHbIE

B. OKoHOMUYeckne 1 MHHOBALIMOHHbIE

B. OpraHusaumnoHHble 1 9KOHOMUYecKne

9. ®dyHKUMOHambHas CTPyKTypa — 37O ...

A. COBOKYNHOCTb NUHENHO-PYHKUNOHAmMbHLIX nogpasferneHvun, rae Kaxgoe noapasfeneHve BbINONHAET
onpeaeneHHble PYHKLMKN, XapaKTepHbIe A1 BCEX HanpaBleHUn AesTeNnbHOCTU NpeanpusaTns

b. BpemeHHasi CTpykTypa, co3gaBaemasi Afsi PEeLUEeHWs KOHKPETHOW KOMMSIEKCHOW 3afdaun (pa3paboTku
MpoeKTa u ero peanvaaumm)

B. cTpykTypa, 3akpennsioLwias B OpraHM3aumMoHHOM MOCTPOEHUN KOMMAaHWM Ba HanpaBneHnsl PyKOBOACTBA —
BeEpTUKaNbHOE (ynpaBrneHne YHKLMOHANbHBIMU W JIMHEWHBIMU CTPYKTYPHBIMW MOApPAa3AeneHusaMn) u
ropu3oHTanbHoe (yrnpaBrieHne npoekTamm)

10. OpraHu3auMoHHas CTPYKTypa, Mpu KOTOPOW BO3MOXHO MepepacnpeneneHme 4enoBevecKkMx pecypcoB
Mexay npoektaMmu 6e3 peopraHusaummn CyLLeCTBYIOLLEN CTPYKTYpbI

A. MaTtpuyHas

B. dyHKuMOHaNbLHas

B. JluHenHo-pyHKUMOHaNbHasA

. AvBunanoHanbHad
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11. YyacTHUKM npoekTa — 370 ...

A. bnsmyeckne nuua u opraHMsauumn, KOTopble HeNoOCpPeaCTBEHHO BOBMNEYEHbl B NPOEKT UMW YbU UHTEPECHI
MOryT BbITb 3aTPOHYTbI NPW OCYLLECTBIIEHMN NPOEKTA

B. kOHeYHble NOTpebuTenn pesynbTaToB NPoeEKTa

B. komaHaa, ynpasnstoLiasa npoekTom

[". 3aka34vmK, MHBECTOP, MEHEXKEP NPOEKTa U KOMaH4a NpoekTa

12. Lenb npoekTta — 370 ...

A. Xernaemblin pesynbTaT AeATEenNbHOCTU, OOCTUraemMbli B UTOre YCMELWHOro OCYLEeCTBMEHUsS NpoekTa B
3aJaHHbIX YCMNOBUSIX €ro BbIMOSTHEHNS

B. HanpaeneHns 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIEHUS MPOEKTa

B. nonyyeHne npnbbinm

I". NnpuymnHa cyLLecTBOBaHMSA NpoeKTa

13. CtpaTterus npoekra — 970 ...

A. Xenaembln pesynbTaT AeATENbHOCTW, OOCTUraeMbld B UTOre YCMELWHOro OCYLLEeCTBMEHUS npoekTa B
3aflaHHbIX YCNOBUSAX €ro BbINOSTHEHUSA

B. HanpaeneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBNEHUS NPoeKTa

B. nonyyeHne npnbbinu

I". NnpuymnHa cyLLecTBOBaHMA NpoeKTa

14. 3agaun, KOTopble BKMOYaeT PopMMpOoBaHME KOHLEMNLUM NpoekTa

A. AHanu3 npobnemsbl 1 NOTPebHOCTN B NpoekTe

B. C60op ncxoaHbIX aHHbIX

B. OnpepneneHuve uenen n 3agay npoekta

I". PaspaboTka koHuenuumn no oTaenbHbIM OYHKLMUSM yrpaBreHusa npoekTa
[1. OpraHusaumsi u KOHTPOSb BbINOMTHEHNSA paboT

E. YTBEp)XaeHMe oKkoHYaTENBHOro GoMpKeTa NpoeKkTa

K. MNMognncaHme KOHTPaKTOB U KOHTPOITb 3a UX BbINOSTHEHNEM

15. MNMocnegoBaTenbHOCTb MPOLLECCOB OnpeaeneHus Lenen n 3agad
A. dopmynunpoBaHune

Bb. CtpykTypmpoBaHue

B. CornacoBaHue

. dukcauus

16. KoHuenumsa npoekTa ...

A. pormxHa b6biTb cornacoBaHa Knto4eBbIMM y4aCTHUKaMM NPOEKTa: 3aKka3ynMkoM, UHBECTOPOM, CIOHCOPOM U
Aap.

b. ob6sa3aTenbHO cogepXUT OnNUcaHne Lenen NpoekTa, ero OCHOBHbIX NapaMeTpoB

B. yTBepxgaeTtcsa B 3aBepLUeHUN hasbl MHULMALMK MPOEKTa

I". 0b6sa3aTenbHO COaEPXKUT CBOAHBIN KaneHdapHbI NiiaH NPOEKTHbIX paboT

[. obssatensHO gomkHa bbiTe ohopmIieHa B BUAE nacrnopta npoekra

E. obsasatenbHO [orkHa coaepaTb KOHUENUUW MO YMPaBfeHU KOMMYHMKAUMAMM, MOCTaBKamMn |
KOHTpakTamu

17. CooTtBeTcTBME (ha3 NpoeKTa 1 Lenen OLEeHKN MHBECTULIMOHHOIO NPOeKTa

A. MpuHATUS peleHnst 06 MHBECTUPOBAHNM — UHMLMALNS NpoeKTa

b. Pa3paboTku onTumanbHOM CXembl MHBECTMPOBaHMS — pa3paboTka npoekTa

B. MNpomexyToyHas oueHka NpPOEKTa, C Uenblo NPUHATUS peLleHusl O OanbHEeNWeM WMHBECTMPOBaHUM —
peanu3aunsi NpoekTa

I". dMHanbHas oLeHKa pe3ynbTaToOB MPOEKTa — 3aBEPLUEHNE NPoeKTa

18. N3 AByx NPOEKTOB YPOBEHb AOXO4HOCTU BbILLE Y TOTO, Y KOTOPOTO ...
A. IRR-r 6onbLue

B. IRR Gonblie

B. IRR MeHsblLLe

I. Bbile 00bEM BbIpYYKH

19. MNpw NpUHATUN pelleHns 06 MHBECTUPOBaHUN HEOOXOAMMO YYNTLIBATS ...
A. MHNAUMIO, PUCKK, anbTEePHATUBHbIE BapnaHTbl MIHBECTMPOBAHNS
B. nudnauuo n pmckn
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B. VIH(bJ'IFlLI,I/II‘O N anbTepHaTnBHblE€ BapnaHTbl MUHBECTUPOBAHUA
r. PUCKN U anbTepHaTUBHbIE BapaHTbl MUHBECTUPOBaAHUA

20. MpoekKT ybbITOYEH, ecnu. ..
A.IRR>r
B.IRR=r
B.IRR<r
NIRR>0
0. IRR> 1

21. MpoekKT aBnsieTcst yObITOYHLIM, ECNUA ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 nnn NPV =0

. NPV He paccunTtaH

22. MpoekT 6e3ybbIToYEH, ecnu ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHKa MHBECTULMOHHOIO MPOEKTa 3aKNYaeTCa B ...
A. CpaBHEHMM BXOOSALLNX U UCXOASLLMX MPOEKTHbLIX NOTOKOB
B. pacyeTe uncrTon TekyLen LLEeHHOCTU NpoeKkTa

B. aHanu3e npunbbinu npoekra

[". nporHo3npoBaHun JOX040B 1 3aTpaT

24. V13 aByx npoekToB Hambornee acpdekTnBeH TOT, y KOTOPOrO ...

A. nngekc npmbbinbHocTn (Pl) 6onbLue

B. nhgekc npmbbinbHocTu (Pl) MeHbLue

B. pasHuua nHaekca npubbinbHocty (Pl) n ctaBkmn gnckoHTMpoBaHus (r) 6onbLue
I". 3satpatbl (C) MeHbLUe

25. HBecTMUMM LenecoobpasHbl B TOM cnyvae, ecnu nepuo oKynaemocTHy ...
A. He BbIXOOWUT 33 PaMKM >KU3HEHHOIO LMKNa NpoeKkTa

B. meHblle 3 net

B. BbIXOOWUT 3@ paMKM KNU3HEHHOTO LIMKNa NpoeKTa

I". He onpepenéH

26. ®akTopbl, KOTOPLIMU XapakTepu3ylTCA NPOEKTHbIE PUCKM M Ha OCHOBE KOTOPbLIX (POPMUMPYETCA MnaH
yNpaBneHns puckamu

A. PuckoBoe cobbiTue

B. BepoATHOCTb HAcCTyMnneH1s pUcKkoBOro CoObITUSA

B. Paamep notepb B pesynbTaTe HacTyMeHNst PUCKOBOIO CobbITUS

. CteneHb arpeccMBHOCTU BHELLHEN cpeapbl

L. YposeHb MHpnaumm

E. KoHkypeHTHas cpena

XK. PernoHanbHoe 3akoHoOOaTENbCTBO

27. OcHoBHOW pe3ynbTaT cTaguy pa3paboTku NpoeKkTa

A. cBOOHbIV MriaH OCYLLIECTBIEHUS NpoeKTa

B. koHUEenums npoekTa

B. gocTmxeHne Lenuv n nonyyYeHre oXXnaaemMmoro pesynbrara npoekTa
I". NHXeHepHast NPOeKTHasA AOKYMeHTauums

28. lNocnenoBaTtenbHOCTb AENCTBUI MO nrnaHNMpoBaHUO CTOMMOCTU NPOEKTa

A OI'IpeﬂeJ'IEHI/Ie CTOMMOCTHU UCnonb3oBaHUA pecypcoB (MaTepI/IaJ'IbeIX n prﬂ,OBbIX)

b. OFIDED,SHEHI/IS CTOMMOCTWN KaxXgomn ﬂpOSKTHOVI paGOTbI, ucxoga u3 obbema 3aTpadymnBaeMbIX Ha
BbIMNoJiHEHNE pecypcoB N X CTOUMMOCTHU

B. Onpep,eneHVle CTOMMOCTW BCEro npoeKkrta

. CocTaBneHue, cornacoBaHue n yTBEpXOeHNe CMeTbl NPOeKTa
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[. dopmupoBaHue, cornacoBaHne U yTBepxaeHue GlookeTa npoekTa

29. MNMpegmeTHasn obnactb NpoekTa — 3710 ...

A. copgepxaHve M 00beM MPOEKTHLIX pPabOoT, COBOKYMHOCTbL MPOAYKTOB W YCNYr, NPOM3BOACTBO KOTOPbIX
OOJIMKHO GbITb 0becneyveHo B pesyrbTaTe 3aBepLUEHNst OCYLLECTBIISIEMOrO NpoekTa

B. >xenaembln pe3ynbTat OEeATENbHOCTU, AOCTUraeMblil B UTOre YCMELLUHOro OCYLLECTBIEHUSA MpoekTa B
3a[jaHHbIX YCIOBUSAX €ro BbIMOMHEHNA

B. HanpaBneHus n 0OCHOBHbIE MPUHLMMNbI OCYLLECTBNEHNS NPOEKTa

I". TeppuTOpUA peanunsaumm nNpoekTa

[. npuymHa cyllecTBoBaHMS NpoeKTa

30. NnaHupoBaHue npoekTa — 3To ...

A. HenpepbIBHbIN NpoLecc onpeaeneHs Haunyywero cnocoba AeNCTBUIA ANs AOCTMXKEHUS] NOCTaBNEHHbIX
Lenewn npoekTa ¢ y4eToM cKragblBatoLLencs o6cTaHOBKM

b. pasoBoe meponpusTue No cosgaHuio CBOAHOIO NriaHa NpoekTa

B. aTto cTagma npouecca ynpasreHWs MPOEKTOM, pesynbTaTOM KOTOpPOW SBMNSETCS CaHKUMOHUPOBAaHMWE
Havyana npoekTa

31. YTo Takoe XU3HEHHbIN LIMKN UHBECTULIMOHHOIO NpoekTa?

A. TlpoaomKUTENBHOCTL BbLINOMHEHUS MEPONPUSATUI MO MPOEKTY OT MOMEHTa 3apOoXAeHus uaen Jo ee
NoNHON peanunsauun.

Bb. BpemeHHOW wHTepBarn, xapakTepusylowWmi NpoOaoIKUTENbHOCTb, BbINOMHEHUA paboT no gaHHOMY
NPOEKTY.

B. MNMpomexxyTok BpeMeHn oT MOMeHTa 060CHOBaHWS NpoeKTa 40 MOMEHTa NOMyYeHUs UHBECTULNIA B MPOEKT.

32. Yto BkoYaeT B ceb5 KUSHEHHbIN LIMKN NpoekTa?
A. Ctagum v aTtanbl.

b. Ortanbl.

B. ®asbl, ctagum n atansbl.

33. Ha kakomMm BpeMeHHOM OTpe3Ke XW3HEeHHOro LMKNa MNpoeKTa pacCcYMTbIBAETCS KoMMep4eckas
3(pPEKTUBHOCTb NpoeKTa?

A. Ha npeguHBECTULMOHHOM.

B. Ha nuBecTUUMOHHOM.

B. Ha akcnnyartaymoHHOM.

. Ha Bcex.

34. Yto Takoe kommep4deckasi aheKTUBHOCTb NpoekTa?

A. Llenecoobpa3sHocTb peanu3auumn npoekTa ¢ No3nuni ero UHNLMaTopoB.

B. BbIrOQHOCTb OCYLLECTBIEHUSI AAHHOMO MPOEKTa C TOYKM 3PEHMST peLleHus CoumanbHO-3KOHOMUYECKNX
3agau.

B. OdhdekTnBHOCTL BHEQPEHUSA NPOEKTA C NO3ULMIA OIOAXKETOB Pa3NUYHbLIX YPOBHEH.

35. lNoHATME "MHBECTULMOHHAA NpuBneKaTeslbHOCTbL NPOEKTa" pacnpocTpaHAETCS Ha:
A. NHTEpeCh! 1 Lienv MHNLMATOPOB NPOEKTa;

B. KpaTKOCPOYHbIE U JONTOCPOYHbIE LENW MHBECTOPA;

B. agMuHMCTpaumm pervoHoB, rae AencTByeT NpeanpusaTie - MHULMaTop NpoekTa;

. ApyrMX y4acTHMKOB NPOEKTa;

[. BCex nepeyncneHHbIX BbiLLE.

36. KakoBbl METOObI KONTMYECTBEHHOW OLIEHKN KOMMEPYECKON 3EKTUBHOCTN NPOEKTOB?
A. MeToa BHYTpeHHen HOpMbl BO3BpaTa.

b. MeToa 4YncToro 4UCKOHTUPOBAHHOIO 40X04a,

B. MeToa cpoka BoaBpara.

I". Bce nepeyvncrneHHble.

LUKANA U KPUTEPUN OLIEHKU
OTBETOB Ha TECTOBbIE BOMNPOCHI NTOrOBOro KOHTPONS

- OueHKa «OTNNYHOY, ECNN KONMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBMEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyOoBMNeTBOPUTENBHOY, ECMU KONMYECTBO NPaBUITbHbIX OTBETOB MeHee 60%.
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18.
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24,
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41.
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43.
44,
45,
46.
47.
48.
49,
50.

51.
52.

3.1.4. CpeacTtBa AN NPOMEXyTO4YHOM
aTTecTauum No UToram U3y4eHus QUCLUNIMUHBbI

I'Iepequb BOMNPOCOB A51s1 NOAroTOBKU K 3a4eTy

Llenn ynpaeneHus npoektamu.

3agaun, pellaemble B nNpoLecce yrnpaBneHust MpoeKkTamu.

MecTo ynpaBneHusi NPoekTaMmy B MPOEKTHOM LIKIE.

dasbl npouecca ynpaeneHust NpoekToM. OCoBeHHOCTM OeATENBHOCTM MEHEMXKeEPaA NPoeKTa Ha
Kaxkgon case.

PaboTbl 1 pecypchbl: onpegenexHme, NpMmMepsl.

Cknagupyemble 1 HeCcKnagmMpyeMble pecypchbl: KnacCcuduKaLnMoHHbIE NPU3HAKKU, BUSHUE Ha
npoLecc peanunsawlmmn NpoeKTa, KONIMYECTBEHHbIE U KAYECTBEHHbIE XapaKTEPUCTUKN.
CopepxaHne 1 HazHayeHue CeTEBOro NnaHa.

CopepxaHue 1 HazHavyeHne (OMHAHCOBOIO MilaHa peanu3aunm npoekTa.

VicTopuyecknii onbIT pa3BuTUS METOLOB YrpaBeHns IPoeKTaMu.

. CpencTtBa AOCTWKEHNS Lenen ynpasreHnst NpoekTamMu.

. OcHoBHbIe haKTopbl, NPUMHUMAaEMbIE BO BHUMaHUE Mpu ynpasneHun npoeKkToMm.

. Kputepun kavecTtBa ynpaBrneHusi npoekTamu.

. Bugpl puckos, cBsi3aHHbIX C BbINOMHEHWEM MHBECTULNOHHbLIX MPOEKTOB.

. MeTogb! CHUXEHUS pUCKOB, CBA3AHHbIX C BbINOMHEHNEM MHBECTULNOHHbBIX MPOEKTOB.

. TeopeTunko-UrpoBasi TpakToBKa CTpaTernn ynpaerneH1s puckammn Ha case peanusauum npoekTa.
. PasgeneHune oTBeTCTBEHHOCTH, CBA3AHHOW C pUCKamu, B MpoLecce ynpaBneHns NpoeKToM.

. OuHamunyeckoe nporpaMMmMpoBaHue - TeopeTuyeckas OCHoBa pa3paboTkm MHGHOPMALIMOHHBIX

MOZEenewn npoekTa.

MeTog kputudeckoro nyt (CPM) n ero npunoxeHue k npobneme ynpasreHnst NpoekTaMmu.
CopaepxaHue TexHonorum ynpasneHus npoekramun PERT.

OcobeHHocTn TexHonornm PERT no cpaBHeHnio ¢ CPM.

Kputepun agppektuBHoro npumeHeHnst tTexHornormm PERT.

Mpeanocbinkm npumMeHeHnss TexHonorum PERT.

OpraHu3aumnoHHbIE U TEXHUYECKME YCITOBUS UCMOoNnb3oBaHusa TexHonornm PERT.
MaoeHTndmkaumna paboT 1 pecypcoB, OTHOCALLMXCSA K AaHHOMY NPOEKTY.

O6ocHoBaHMe NPOAOIMKMTENBHOCTU paboT 1 NoTpebHOCTM B pecypcax.

O6ocHoBaHMe cBA3en mexay pabotamum.

KomneHcaumsa puckoB yBenuUYeHnss NPOAOIKUTENBHOCTY paborT.

MICTOYHMKM aaHHbIX O paboTax.

VICTOYHMKN gaHHbIX O pecypcax.

OkcnepTHas oLeHKa Kak UCTOYHUK JaHHbBIX 0 paboTax 1 pecypcax.

HopMunpoBaHue kak MICTOYHMK OaHHbIX O paboTax n pecypcax.

OcobBeHHOCTN NPUMEHEHMS CNPaBOYHOM NUTEpPaTypbl A1 060CHOBAHNST MPOLOIMKUTENBHOCTH
paboT n noTpebHOCTN B pecypcax.

[MoHsATME N Ha3HayYeHne MHAOPMALMOHHOM MOgEeNM NpoeKTa.

HasHaveHne OCHOBHbIX CTPYKTYP AaHHbIX MHOPMaLMOHHOW MoAEeny NpoeKTa.

Copepxanune Tabnuubl pabor.

CopepxaHne Tabnuubl pecypcos.

HasHaueHune, cogepxaHue n otobpaxkeHne pacnpegenurenbHon Tabnuupl.

MeToabl MorM4ecKkoro KOHTPOS KOPPEKTHOCTU BBOA4A MoAenu npoekta B OBM.
[NpencraBneHne MHGOPMaLMOHHOM Modenu NpoekTa B goopme guarpammbl PERT.
TpeboBaHus kK CETEBOMY MNI1aHYy.

CoaepxaHne TeXHONOIMYECKOro npoLecca NiaHNpoBaHua (cornacHo TexHonorun PERT/EPM).
MeTofbl NOrM4eckoro KOHTPOMSA KOPPEKTHOCTN CETEBOIO MNiaHa.

TexHonormyeckme peLeHns no MHPOPMaLMOHHON NOoAAEPKKE COCTaBNEHUS CETEBOrO NniaHa.
[okyMmeHT1poBaHMe CETEBOIO NiaHa 1 ero otobpaxeHne B hopme rpaduka MaHTa.
OTBeTCTBEHHOCTb MEHEIKEPA NPOEKTA U yNpaBleHne elo.

CopepxaHve 0eaTenbHOCTM MeHeaXepa NpoekTa no BbINOMIHEHMIO CETEBOIO NiaHa.
CornacoBaHue v yTBEpXXOEHME CETEBOIO MNiaHa.

Jloructuyecknin, onHaHCOBbLI U KaOPOBbIA acnekTbl ynpaBneHUs NpoeKkTamMu.

Llenn n cogepxaHme TEXHONMOMMYECKOro NpoLecca MOHUTOPWHIa.

CoaepxaHne TeXHONOIMYECKOro npoLecca nepecmoTpa niaHa ¢ yY4ETOM He NpeaBuOEHHbIX
paHee 0bCTOATENBCTB.

OnepatunBHOe ynpaBneHve pecypcammn Ha pase MOHUTOPUWHIa NMpoekTa.

VHTepdencHble U TEXHONMOMMYECKUE PELLEHNS NOAAEPKKA MOHUTOPUHIA BbINOMHEHUS MPOEKTa.
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53. B3aumogeicTBne MeHeoXepoB pasfMYyHOro YpoBHS B NpoLIecce MOHUTOPUHIa NpoekTa 1
onepaTUBHOIO NepecMoTpa nnaHa.

54. MNouck pe3epBOB COBEPLLEHCTBOBAHUS NPOEKTa C MOMOLLbIO ero MHAPOPMAaLMOHHOW Modenw.

55. TexHonoruyeckas noaaepka coBelliaHWin U KOHCYNbTaLUuiA Mo BONPOCcam BbloerneHns pecypcos.

56. TexHonornmyeckas v opraHu3aLMoHHas NoaaepXKka KonnekTMBHOIO ynpaBreHUsl NMPOEKTOM.

npOMe)KyTO‘-IHaﬂ aTtrectauusa CTyaeHTOB NO pe3ynbTaTaM U3y4dyeHus yqe6H017| AUCLUUMITUHDbI

Lenb HpOMe)KyTO‘-IHOVI atrectaumMm 4ABNAETCA YCTaHOBJIIEHUE YPOBHA [OOCTUXEHUA KaXXObiM
CTYAEHTOM uenen n sagad O6y‘-IeHI/1$| Nno AaHHOM ANCUMNINHE, N3NOXEHHBLIM B N.2.2 HACTOsLLEN nporpamMmmbl.

CDopma I'IpOMG)KyTO‘-IHOVI arrectauum o6yqa+ou.|,v|xc;| — 3ayeT.

OcHo8Hble ycriosusi Mosy4YyeHus 3a4yema:

- 100% noceLlleHne Nekumn, CEMUHAPCKMUX U NPaKTUYECKNX 3aHATUN.

- MonoxutenbHble OTBETbI MPU TEKYLLLEM ONpPOCe, NPOXOXAEHNE BCEX 3TANOB TECTUPOBAHMSI.

- MoproToBNEHHOCTb NO TEMaM, BbIHECEHHLIM Ha CaMOCTOSATENbHOE M3y4YeHUE N FrPaMOTHbIE OTBETHI Ha
ceMuHape.

MNMnaHoBas npoueaypa nonyyYyeHUs 3avéTa:
1) CTyaeHT npeabsaBnsaeT npenogasarento:
- yyebHoe nopTdonmno (CMcTeMaTn3MpoBaHHY0 COBOKYMHOCTb BbINOMHEHHbIX B TeYeHue nepuoga obyveHuns
NMUCbMEHHbIX PaboT M ANEKTPOHHBLIX MaTepurarnos).
2) [penopaBatenb npocMaTpuBaeT nNpPeACTaBfeHHble MaTepuanbl W 3anucu B XKypHane y4véta
noceLlaemMocT M YCNeBaeMOCTU CTYAEHTOB (BbICTaBfIEHHbIE paHee CTyaeHTy AunddepeHunpoBaHHble
OLEHKM O UTOraM BXOOHOrO KOHTPOMS, NPaKTUYECKMX 3aHATUN U UTOFOBOIrO TECTUPOBaHUS).
3) NpenogaeaTenb BbICTaBMNSET OLEHKY B 9K3aMeHaLNOHHYI0 BEAOMOCTb U B 3a4ETHYIO KHUXKKY CTyAEeHTa

KPUTEPUU OLIEHKU
OTBETOB Npu 3ayeTe

«3a4TeHo» - NPOCTaBMnseTCs CTy[AEHTaM Ha OCHOBE MOCELLAeMOCTM CTYAEHTOM 3aHSATUA U YCMELUHO
CAaHHbIX paboT. A Takke CTydeHTaM, akTUBHO Y4aCTBOBABLUMX B NPaKTUYECKUX 3aHSTUSIX.

«He 3ayTeHO» - npocTaBnsieTcs CTyAeHTam, He MOCeLlaBLMX ayaWTOpHble 3aHATUS, a Takke He
MOSTHOCTBIO BbINOMHUBLWINM TpeboBaHust y4ebHOro nnaHa gaHHoro kypca.
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