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|. OBIIME INTOJIOKEHUSA

1. ®onx omeHounbix cpeactB (mainee — DPOC) mpegHazHauyeH I KOHTPOJS W OLICHKH
00pa30BaTeNbHBIX JOCTHXEHUNA 00YyJaONIMXCsl, OCBOMBIIUX Mporpammy aucuurumael OI'CD.06
OcHOBBI O€pPEKIMBOTO TTIPOU3BOJICTBA

2. ®OC BKIIOYAET OLEHOYHbIE MaTepHaibl s IPOBEIACHUS TEKYIIEro KOHTPOId U
POMEXYTOYHOU aTTecTauu B popme 3auera

3. ®OC mo3BoNsIET OlCGHUBATh 3HAHWS, YMEHHUS, HalpaBicHHbIE Ha (QopmMupoBaHHUE
KOMIIETECHIINH.

4. ®OC pa3paboTraH Ha OCHOBAaHUU MOJOKEHUH OCHOBHOW 00pa30BaTEIbHOW MPOrPaMMBI MO
cnenuansHocTH  36.02.01 Berepunapust gucuuminabel OI'C3.06  OcHOBBI  OEpeKIMBOTO
MIPOU3BOJICTBA

5. @OC sBasieTcs 00s13aTeNbHBIM 000COOIEHHBIM MPUIIOKEHUEM K paboueil mporpaMme.



1. O)KUJAEMBIE PE3YJIBTATHI U3YUEHUSA

Kon
OK, IIK

Kog
yMEHUI

VYMmenus

Konx
3HAHUH

3Hauusg

OK 02

VY0 02.03

IUIAaHUPOBATDH mpouecc

CTPYKTYpUPOBAThH
MoJIy4aeMyro HHPOpMaIUIo

ITOMCKA;

30 02.02

NPUEMBI CTPYKTYPUPOBAHHSI
uHdopmaruu

Y0 02.06

oopMIIATh
TIOUCKa,

pE3yNIbTaThI
MPUMEHSTH
CpencTBa
MH(POPMALMOHHBIX
TEXHOJIOTUI JUIS peIeHHUs
npodecCHOHATIBHBIX 3a1a4

30 02.03

¢dopmar odopmieHus

pE3yNbTaToB MOUCKa
nHpOpMaIUY, COBPEMEHHBIE
CpeacTBa U

uH(pOpMaTU3alUU

yCTpOMCTBA

Y0 02.07

UCIIOJIb30BAaTh COBPEMEHHOE
porpaMMHOe oOecrieueHune

Y0 02.08

WCIIOJIb30BaTh  Pa3INYHBIC
nudpoBbIe  CpeACTBA IS
pelIeHus

HpO(I)eCCI/IOHaJ'IBHBIX 3aJa4

OK 04

VYo 04.02

B3aNMOJCHCTBOBATh C
KOJIJIETaMH, PYKOBOJICTBOM,
KJIUEHTaMHU B X0Je
npodeccuoHaIbHON
JeATCILHOCTH

OK 07

Y0 07.02

OTIpPENIeNIATh  HAIpPaBICHUS
pecypcocOepekeHust B
paMKax mpogecCuOHAIbHON
TSI TeTbHOCTH o
npodeccun
(cennanbHOCTH),
OCYILIECTBIISATH  paboTy ¢
COOJIFOJICHHEM TPUHIUIIOB
OEepeKITUBOTO

MIPOM3BOJICTBA

30 07.04

NIPUHLIATIBI OepeXIMBOTO

MIPOU3BOJICTBA




I11. PACOPEJEJIEHUE ONEHUBAHUSA PE3YJIBTATOB OBYUEHUSA U TUIIOB
OIIEHOYHBIX MATEPHUAJIOB 110 DJJEMEHTAM 3AHU 1 YMEHUIA

Coaepixanue Kypca

®opma KOHTPOJIA

3Hanud

YMmenns

Texyumii KOHTPOJIb

Paznen 1. bepexiuBoe Nnpou3BoJACTBO KaK MO/ieJIb NOBbIIIEHUS 3(PPEKTUBHOCTH AeITEILHOCTH

npeAnpusTH
Tema 1.1 OcHoBHble moHsiTH M | YCTHBIH  oTBeT;  pemenue | 30 02.03 | Yo 02.03
NPHHIMIBI 0epeRINBOro NPOU3BOACTBA | CUTYAIIMOHHBIX 3a1a4 3002.02 | Y0 02.06
VYo 04.02
Tema 1.2  Moaeas  BHeIpeHHs | PEIICHHE MPAKTHUYCCKUX 3a1ad | 30 02.03 | Yo04.02
OepeKJIMBOro NPOU3BOACTBA 30 02.02
Tema 1.3 ®uiocopusi OepesxnauBoro | YCTHolii  orBer;  pemieHue | 30 07.04 | Vo 07.02
NPOU3BOJACTBA CUTYallMOHHBIX 3aJa4
Tema 1.4 KonTposns npu pabore B mapax | 3002.03 ¥002.07
CoBepiiieHCTBOBaHHE 3002.02 ¥Y002.08
NMPOU3BOACTBEHHbIX npoueccos ¥004.02

CHMIKCHUSA ITOTEPD

Pasueﬂ 2. CucremMbl YipaBJjeHus U ONITUMHU3ALUU MATEPUAJIBHBIMUA MOTOKAM

Tema 2.1. Buasl mMozeseii ynpasjieHusi | pelicHHE npakthudeckux | 30 02.03 | Y002.03
MAaTePUHAJbLHBIMH MIOTOKAMHU 3alaHui 3002.02 | Y002.06
VY0 02.08
Tema 2.2. 3aTpaThl Ha KauecTBO H | BrimojHeHnue TecToBBIX | 30 07.04 | Y0 07.02
norepu 3aJJlaHU I
Paznen 3. UHCTpYMeHTHI OepekIuBOro NpPOU3BOACTBA
Tema 3.1 KaprupoBanue mnoroka | YcTHBI  oTBeT;  pemenue | 30 02.03 | V002.03
CO3/1aHHsI IIEHHOCTH. CUTYallMOHHBIX 3aJ1a4 3002.02 | Y002.06
VYo 02.08
Tema 3.2 VYerubiii  orBer;  pemenue | 30 07.04 | Vo 07.02
5S8 - cucTeMa PAUMOHATM3AUMH | CUTYAl[MOHHBIX 3a/1a4
pabouero mecta
Tema 3.3 Cucrema TPM VYerueiii otBer;  pemenue | 30 02.03 | Yo04.02
CUTYAIIMOHHBIX 3aJ]1a4 30 02.02
Tema 3.4 SMED - Cucrema 0bicTpoii | Y CTHBIN OTBET; pemenue | 30 07.04 Vo 04.02
nepeHaIaiKu 060py10BaAHMS CUTYaIlMOHHBIX 3a/1a4 Y0 07.02
Tema 3.5 Metoa Kaiinsen Verueiii - otBer;  perenune | 30 07.04 | Yo 04.02
CUTYaIlMOHHBIX 33124 Vo0 07.02
Tema 3.6 Buzyanunzauus VYerueiii  otBer;  pemenue | 30 02.03 | Vo 02.03
CHTYallMOHHBIX 33/1a4 3002.02 | Y0 02.08
Tema 3.7 Cranpaprusanus Brinonnenune tecroBbix | 50 07.04 | Vo0 04.02
3aaHuit Vo0 07.02
IIpoMe:RyTOYHBIH KOHTPOIb
JAuddepenuupoBannbiii 3auer TectupoBanue 3002.03 | Y002.03
3002.02 VY002.06
3007.04 | Y0 02.07
V¥002.08
VYo 04.02
¥007.02




IV. METOAUWYECKHWE MATEPHAJIBI JIVISI OIEHKW 3HAHWI, YMEHUIA

4.1. OueHo4HbIe CpeACTBA, MIPUMeHsieMble /ISl TEKYIero KOHTPOJIs.

IIpuMepbl NpakTHYECKUX 3a7a4

IpakTnyeckas padora. Tema: Cucrema 5C: Bu3yanu3auus U yrnopsioucHue
1 3nakomctBo ¢ mpunuunamu S5C. Hcnonp3oBaHue Buaeo M npezeHrauuu — 40 MuHYyT. 2
YueOHas rpynmna JeJuTcs Ha KOMaHAbl 1o 4-5 denoBek. Kaxaas komaHaa mojyyaeT KOHBEPT, B
KOTOPOM HaxOJATCS KapTOYKH (CM. TaOJIMIly HUXKE) M MPOBEPSET HATMUYME BCEX HEOOXOIMMBIX

5

KapTOueK oT 10 50 MHHYT
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3 [nsg mpoBepKM HAJIWYMUS IIOJIHOTO
BBUIOKHUTBH 110 MOPSAAKY KapTouku oT 1 10 50 — 5 MuHYT.
4 Cpenu wieHOB KOMaH bl BEIOHpaeTcs: «HenoBek-CeKyHJoOMep», 3a/1aua KOTOPOro (PMKCUPOBaTh

BPEMS BBIITOJITHCHHA Ka)K)IOI\/'I uTcpanum.

KOMIUJICKTa KapTOYCK, KaXxgoi T pyane npeajiaractcs

5 Hepez[ KOMaHJaMHu CTaBUTCA 3aJiada: 34 HAUMCHBIICC KOJUYCCTBO BPEMCHU HCO6XOI[I/IMO

BBUIOKHUTE KapTOYKH c JHUCIaMHU CIEAYIOLIEM MOpPsJIKE:
| 2 3 4 5 6 7 8 9 10
11 12 13 14 15 16 17 18 19 20
21 22 23 24 25 26 27 28 29 30
31 32 33 34 35 36 37 38 39 40
41 42 43 44 45 46 47 48 49 50




ITo xomanpne menarora «Hawamu!» KoOMaHApl HayMHAIOT pacKiIaAblBaTh  KapTOYKH,
«YEJIOBEKCEKYHJIOMEP» 3aIlyCKAET CYET BPEMEHH.

[lepBas urepanyst COCTOUT U3 CIEAYIOIIMX IPOLECAYD:

e BrichinacM KapTOYKH U3 KOHBEPTA;

e [IepeBOopaunBaeM KapTOYKH THUIBHOW CTOPOHOM;

e YOupaeMm JUIIHUE KAPTOUKU;

e PackiaznbpIBacM B HY)KHOM ITOPSAJIKE OCTABIINECS KAPTOUKH.

Jlannast pa®oTa BBINOJHSETCS B HECKOJbKO urTepanuu. Ilocne kaxaoll uTepauuu KOMaHIa

OCYIIECTBIISCT aHaImn3 o CIICYIOICH CXEME:
Mokaszarenn 3Hauenue nokazareasn
1 Bpems Brinonnenus npoiecca
2 Konuuectro yqacTHUKOB
3 Konugectro onepanmii

4 HoTepn

4.1 | Oxunanue

4.2 | Ilepenpou3BoacTeo

4.3 | JIumnuue nepemMereHus (JABHKeHHs pabOTHHKA)

4.4 | MU3nuumnsag TpaHCIOPTHPOBKA (MPOAYKLIMH)

4.5 | Jleextnl (Opak)

4.6 | M3numnssa obpaboTka

4.7 | 3anacel

Ha cnenyromeil utepanuu KoMaH/ia MOKET BHECTH OJHO YJIyYIIEHHE B MPOLIECC — U30aBUTHCS
OT ACHUCTBUS, KOTOPOE OTHOCUTCS K norepsim. Hanpumep:

e OTKa3aTbCs OT JUIIHUX KapTOUEK (COPTUPOBKA);

e OTKa3aThCs OT BHICHINIAHUS KapTOUYEK U3 KOHBEPTA (MCKIIOUEHNE HEHYXHBIX OIepaliuii);

e OTKa3aTbCs OT MPOLEAYPHI MepeBOPAUMBaHMSI KAPTOUEK (MCKIIOUEHHE HEHYXKHBIX Olepanuii)
U T.II

[Ipy >TOM KOMaHIbl MOTYT HCHOJB30BaTh PA3IUYHbIE «IIPUCIIOCOOICHUS», JOTOIHUTEIbHBIE
(bopMBl 17151 COBEpLIEHCTBOBaHUs Iporiecca. Hanpumep:

e 3roraBnuBatoT o0IIyI0 KapTy-11a0JI0H Ui BBIKIAJAKU KapTOUEK;

e 13roTaBIMBarOT KapTy-111a0JIOH [Vl BBIKJIQJAKU KapTOYeK I10 JIeCSTKaM;

e l3rotaBiMBalOT MUHHU-KOHBEPTHI MJII COPTHPOBKM KapTodek M T.1. Komanapl MoOryt
HCIIOJIb30BaTh €Ile OJUH 3(PQPEKTUBHBIM HWHCTPYMEHT — pacIlpe/eleHHe IOJHOMOYUR. OTO
MOXeT OBIThb pacIpelieIeHHe OIepaluil MeXay 4YJIeHaMHu KOMaH[bl, JH0O0 pachpeneneHue
BHYTPHU KOMaH/IbI KTO ¢ KaKUMH KapTOUYKaMH paboTaer.

OO0uryto TabnauIy pe3ynbTaToB (BPEMEHHU Ha BBHIMIOJIHEHHUE 33/1aHUs, CEKYyH]IbI) MOCIe KaKaAoH

HUTCpannunu 3aI10JIHACT
neaaror

Homep rpynmnsl Hrepauus 1 Urtepanus 2 Hrepauus 3

1

2

3

4

5

Hns adbdexTuBHOrO TPOBENCHHS 3aHATHS JTOCTATOYHO TmpoBeAcHUe 4-5 wuteparuii. I[locne
paccuuThiBaeTcsi 3((HEeKTUBHOCTH BHECEHHBIX M3MEHEHUI KaK OTHOILICHHWE Ha4aJbHOTO BPEMEHU
Ha BBINIOJTHEHUE 3aJaHus (uTepauus 1) Kk BpeMeHHU, 3aTpadyeHHOMY IIPU BBIMOJIHEHUHN MOCIETHEeN
utepauun (utepauus S5). JlaHHBIA IOKa3aTeNnb XapaKTEpU3YeT BO CKOJIBKO pa3 IOBBICHIIACH
pEe3yNbTaTUBHOCTH IIpoLiecca



IIpuMepsbI TeCTOBBIX 3a1aHU I

Komnerenmun

O1eHOYHBIC cpeacTtsa

OK.02 MHcmomap3oBaTh
COBpPEMCHHBIC CpEJICTBA

NOKMCKa, aHajiM3a W
MHTEPIPETALHN
nHpOpMALNH, u
MHPOPMALNOHHBIE
TEXHOJIOTUH UL
BBITIOJTHEHHS 3a1a4
npoQeCCUOHANTBHOM
JIeSITeIbHOCTH

1. BHepBbIe CUCTEMHO NPUMCHWIN HNPUHIUIIBI
IMMPOU3BOJACTBA Ha NMPECANIPUATHH

Motorola

Toyota

Ford

General Electrics

2. B 6epe)KJ'H/IBOM MMPOU3BOACTBEC UCIOJb3YCTCA MOAXO0A
Pacuer onTuMannLHOrO pa3Mepa napTuu

HpOI/I3BO)1CTBO CKJIaga

U UHCTPYMEHTHl bepexunBoro

IIpou3BoauTH, MOKA €CTh MaTepHAIIBI

W36bITOK TPOM3BOANTETHHOCTH 000PYAOBAHUS

3. OcHOBHas 11eTb 000 IS TEIFHOCTH 110 COBEPIICHCTBOBAHUIO — 3TO
CokpatnieHue nepcoHana

YcTpaneHnue norepb

CHKeHne rHOKOCTH

HckiroueHne BO3MOXKHOCTH MIPUHATHS PELICHUI HAa HIDKHUX YPOBHAX YIPaBICHUSA

4. Yto nexut B ocHOBe bepexnuporo noaxona?
CoxkpareHrue pUHAHCOBBIX 3aTPaT

LeHnHOCTD JIst TOTpEOUTENS

YBenuueHue 1011 phIHKA

KagectBo mpoxykiumn

5. Pacuet nieHBI IpoIyKIMy B OEpexIINBOM MIPOU3BOJICTBE

Cebecroumocts I Ipubsuip=IleHa myist moKymaTesns

[pubsutp=lleHa mokymaTens-3aTpaTsl Ha MPOU3BOICTBO

6. Cucrema 5S 3t0

Cuctema, IIIaHUPOBAHUS aJMHHUACTPATHBHO-XO03SMCTBEHHOHN e TEIFHOCTH
Cuctema, KoTopasi BHEAPSAETCS MMOCTE CTAaHIAPTU3AIMH PA00YNX MECT
Cuctema, HaripaBlieHHas Ha (P PEKTUBHYIO OpraHM3aIHI0 pabounX MECT
Cucrema, obecrnieunBatoias yoopky paboumx mMect

7. Ha uro Biusier cucrema 5S

Ha xauecTBO U MepHOANYHOCTh YOOPKH pabounx MecT

Ha tpynoemkocTb, pabouyro mocie10BaTesIbHOCTh U CJIOHOCTD BBINOJIHIEMON paboThI
Ha npou3BoinTeIbHOCTD, 0€30MaCHOCTh M KaUeCTBO

Bce BrlmenepeuncnenHnoe

8. Kaxoii 3Tam He BXOAMT B mporecc 5S

Crannaprusupyi

Coprupyi

Copepxu B MOPSIIIKE

Cosepmait

9. Ha xakom a3tarne 5S HauMHAIOT UCIIOJIb30BATh METO/ KPACHBIX SIPJIBIKOB?
CopTpoBka

Cosznmanue mopsiaka

CopepxaHue B MOPSIIKE

Crannapruzanus

10.1Tesb 1r000# AESITEIBPHOCTH 0 YCOBEPIICHCTBOBAHHUIO - 3TO
COKpallleHle nepcoHaia

CHIKEHHE THOKOCTH

yCTpaHEHHE TTOTEPh
BCE BapHaHTHI BEPHEI

11.ITeperpyska o60pyaoBaHus U pabOYHX, ITO..




OTBET 3AIMNMIIUTE CTPOUHBIMU BYKBAMHU B UMEHUTEJIBHOM ITAJIEXXE

12.Yt0 03HaYaET: «BCTPOCHHBIN KOHTPOJIb Ka4eCTBa»?
KauecTBo oOecrieunBaeTcsi TOYHOCTHIO HACTPOHKH TEXHOJIOTHUECKHUX MTapaMETPOB
00opynoBaHUA
OG6opynoBaHHE aBTOHOMHO OCTAQHABIMBACT HPOLIECC, SCITU MOSBIIIOTCS
HEJOIyCTHMBIE OTKIOHCHUS
ITpoBepka Ha COOTBETCTBHE TPEOOBAHUAM BKIIIOUACTCS B IUKJI PAOOTHI KaXKIOTO
omeparopa
B cocraB pon3BOCTBEHHO JIHHUU BBOJSTCS KOHTPOJIbHBIE TOYKH, OCHAIIEHHBIE
BCEM HEOOXOIMMBIM JJIsl OLICHKH KauecTBa

OK. 4 DddexruBHO
B3aUMOJICHCTBOBAaTh U
padoTaTh B KOJUICKTHBE
U KOMaH/JIe

1. 5S - 310 Ha caMOM JieJie METO/I. ..

BH3YQJILHOTO yIIPABICHUS

OYHUCTKH

yIpaBJICHUE 3amacamu

OpraHu3aluu

BCE U3 BBIIICIICPEUYHCIICHHOTO

2. IToTOK 1IeHHOCTH — ATO

VYnpasienne nHGOPMAITMOHHBIMEA TOTOKAMH OT 3aKa3a JI0 IIOCTaBKH

[Ipeobpa3oBaHUE OT CHIPBS 10 TOTOBOTO MPOIYKTA B pyKaX HOTPEOHUTENS

HeiicTBus, KOTOpBIe TpeOyeTcs COBEpIINTh, YTOOBI MpeoOpa3oBaTh CHIPbE U
HHPOPMALINIO B TOTOBOE M3/ICIHE U CEPBHC

3. Kapra moToka co3maHus HEHHOCTH - 3TO:

BzanmocBs3b 1elCTBUI O U3TOTOBICHUIO U3EIIHS

MeTon HaOIrOACHUS, OCYIICCTRIIEMBIN /IS M3YUCHUS 3aTPaT BPEMEHU

JlocTaTo4uHO MpoCTas ¥ HarJsiAHAs Tpaduyeckas cxema

4, Jlnsa Havana jr000# pabOThI MO COBEPIICHCTBOBAHUIO MOTOKOM CO3JaHHs I[CHHOCTU
KPUTHYCCKH BaXKHA CIICAYIOIIas HH(opMaIus

COCTOSIHHE TIPON3BOICTBEHHBIX MOITHOCTEH

TpeOOBaHUS MOTPEOUTEIIS

BO3MOKHOCTH MTOCTaBIIHKA

COCTOSIHHUE CHCTEMBI YIIPABJICHUS MMPOU3BOJICTBOM

5. LleHHOCTH ISt TOTPEOUTENS ONpeAeTsIeTCs KakK

CTOUMOCTD

JIOCTaBKa

HAJIC)KHOCTh

peaxiyst Ha TpeOOBaHUSA

BCE U3 MIEPEUNCICHHOTO

6. Myna 3to

Co3nanue 100aBysifolIel IEHHOCTH

Bpewms Ha meperaxagky o00pyIoBaHUS

BcrpanBanue KOHTPOIIS KadecTBa

IoTepu

BripaBHUBaHHE IPOU3BOICTBA

7. OTmetsTe BUIBI TOTEPS (2,3,5,6,7,9,10)

1. PemonT o6opynoBanus 2. [lepenpousBoactso 3. Oxunanue 4. YOoopka pabodeit 30HbI
5. Jlumnss tpaekropus 6. Jlumuue naBuxkeHus 7. M30bITok 3amacoB 8. Ilepenamanka
obopynosanus 9. Jlnmraue stamer 06padotkn 10. Vicnpasienune u 6pax

8. 9TOT BU TMOTEPb MNOABIACTCA IPU 3aJACPKKE H3ACIHUA Ha NTPEABIAYIIEM IJTarc
00paboTKH, TIPU TIPOCTOES WITH MTOJIOMKE 000pYIOBaHUS

HenyxHas TpaHcniopTUpOBKa

[epemnpousBoacTBO

Osxkuanue

JIvmrnuii aTan 00paboTKH

9.Yro u3 nepeunciienHoro HE siBisieTcst OTHUM U3 CeMH BHIOB OTEPH?
M30BITOYHAS TPOU3BOIUTEILHOCTE 000PYIOBAHUS
TPaHCTIOPTHPOBKA MaTePHAJIOB
0KUJJaHHE
Nepenpon3BOACTBO
10.Kakum SIOHCKHM TEPMHHOM B Bepe:xiIMBOM MPOU3BOACTBE HA3BIBAIOT
HEPaBHOMEPHOCTB BBIMIOIHCHHS PadOT?
OTBET 3AIIMIIUTE CTPOUHBIMUA BYKBAMHUW B UMEHUTEJIBHOM ITAJIEXE




11.To4Ho BOBpeMS - 3TO ...
HOBBIH THI ITPOU3BO/ICTBA, B KOTOPOM IIEHHOCTb MPOAYKIMN OMPEAEIACTCS C TOUKH
3pEeHUsl TOTPEeOUTENS
mo0ast IesITeNIbHOCTb, KOTOPasi, MOTPeOIsist pecypehl, He CO3AaeT HEHHOCTH IS
KIIMEHTa
croco0 HaxaaKu 000pyIOBaHUsL, IPH KOTOPOM IIPOUCXOAUT €r0 aBTOMaTH4ecKast
OCTaHOBKa IPH MOSBJICHUH Je(EKTHBIX AeTalei
cHCTeMa MPOU3BOACTBA, IPH KOTOPOH M3rOTaBIUBAETCS HY)KHOE TIOTPEOUTEIIO
KOJIMYECTBO JIeTalel B ONPEAEIICHHBI UM CPOK
MIOJIE3HOCTH MIPOIYKTa C TOUKU 3PEHHS IOTPEOUTEINS, CO31aBacMasi IPOM3BOANUTEIIEM
B Pe3yJbTaTe BHIIOIHCHHMS ITOCIEI0BATEIbHBIX ICHCTBHI

OK. 7 CognelicTBOBaTH

COXPaHEHHIO
OKpYy>Karomien  cpenpl,
pecypcocOepekeHuIo,

NPUMEHATH 3HAHUA 00
W3MEHEHHH  KJINMAaTa,
TPUHIUIIE]
OepeKIMBOTO
MPOU3BOJICTBA,

3 deKkTHBHO
JIeHICTBOBATh B
Ype3BbIYAHBIX

CUTyalusiax

1. YUro u3 mepedncieHHOr0 He SBISETCS OAHUM U3 CEMH BUIOM HOTEPH?
MIEPETIPOU3BOACTBO

TPaHCTIOPTHPOBKA MaTEPHAIIOB

OXHJaHUE

M30BITOYHAS TIPOU3BOJUTEIILHOCTD 000PYJOBaHHS
2. Kakum smoHckuM TepMMHOM B  bepexiuBoM
HEpaBHOMEPHOCTH BBINOJIHEHUS PaboT?

Myna
Mypa

Mypu

AHIOH
3. - cpencTBO MHGOPMHUPOBAHHMS, C TOMOIIBI0 KOTOPOTO JTACTCS pa3pereHue
WIN yKa3aHWE Ha IPOW3BOJCTBO WIM H3bATHE (TIEepeAady) M3AEIHH B BHITATHBAIOMICH
cucreMe

Katingzen

Kanban

Annon

SMED
4. - 3TO CHCTeMa IUIAHUPOBAHMSA MaTepHaJIbHO-TEXHHYECKOTO CHAOXEHUS,
IpeIyCMaTPUBAIOIIAS ITONHYI0 CHHXPOHHU3AIIUIO C TIPOU3BOJICTBEHHBIM IPOLIECCOM

. IIporpamma «I1a1b HyIEI»

Kpyxxku xauectBa

Cucrema 5S

Cucrema «Kanban»

Cucrema «Just-in-Time»
5. Kakast 13 TeXHMK OKa3bIBa€T MAaKCUMAJIbHOE BIMSHUE Ha BPeMs NepeHaIaKu?
HenpepbiBHBINA OTOK

Crangapruzanus

SMED

5S
6. Bpems Ha nmepeHanaKy o00pyI0BaHUS - ITO...

M0JIe3HOE TIPOU3BOACTBEHHOE BPEMS
norepu

YaCTHYHO I0JIE3HOE pabouee BpeMsl U YaCTUYHO NOTEPH
7. Kako#t TepMHH 0003Ha4YaeT «3aliTa OT Aypakay WK «IIpeJoTBpaleHne OMHO0K»
AHnoH

Myna

J3unoka

Iloka-€xa
8. Kakoil WHCTpYyMEHT TpHUMEHSETCS IS ONpeJeNieHHs TMOTepb MW JCHCTBHIA, HE
I00aBIISIOIINX [IEHHOCTD?

Juarpamma Npu4MHHO-CIIEACTBEHHBIX CBA3EH

Kapruposanue nponecca

Huarpamma [lapeto

FMEA
9. Ha xaxoM npuHIMIIE OCHOBaHa quarpamma Ilapero?

IIpuHIUND MUHUMH3ALKY 3aTpaT

[Mpuauun 80/20

[IpuHnun ysenu4eHus: Npou3BOAUTENILHOCTH

[IpuHIUO HENPEPHIBHOTO COBEPLIEHCTBOBAHUS

IIPOU3BOJACTBC Ha3bIBaOT

10. Yro takoe AHIOH B OEPEIKIMBOM MPOU3BOACTBE?
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pabounii OTENIFHOTO MPOU3BOACTBEHHOTO JTaNa, OIyYarolid ONpeICICHHYTO
MIPOLYKINIO
IIPOM3BO/ICTBO M MIEPEMEILICHNE OJHOTO U3EIH 32 OAUH pa3
9TO MHCTPYMEHT BU3yaIbHOTO KOHTPOJIS, KOTOPBIH ITOKa3bIBAET paboTy
MIPOU3BOICTBEHHOH JIMHUH
11. Yro orobpaxaer nuarpamma Mcukaper?
ITpru4nHBI BOZHUKHOBEHUS IPOOIIEMbI
Bo3moxHBIE ITyTH penieHust mpoOieMbl
OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MTPOOIEMBI
3arpaThl Ha JIMKBUIALMIO MTOCIEACTBIH IPOOIEMEI
12. Yo sBisieTcs MOZEIBIO0 HETIPEPHIBHOTO YIy4IlIeHHs KauecTBa?
uukin PDSA
LIUKJI TIpoliecca
TIPOU3BOICTBEHHBIH IIHKII
HHUYETO U3 MEPEUHCICHHOTO
13. TPM - BceoOrmee oOCTyKUBaHHE 0OOPYIOBAHUS ITO...
00cIy’kKnBaHKHE 000pPYIOBaHUS MEXaHUKOM, COTPYIHUKOM M SHEPTETHKOM
o0cy’knBaHKe, 00ECIICUNBAIONICE €0 HAUBBICIIYIO 3()(EKTHBHOCTh B TEYEHHH BCETO
JKU3HEHHOTO IIUKJIA C Y9aCTHEM BCETO IepcoHaa
o0ciTy>)xuBaHKe 000pPYIOBaHUS BCCH MPOU3BOJCTBCHHOM OpUraol, B KOTOPOW COCTOUT
orepaTop, paboTaronuii Ha 3ToM 000pyJOBaHUU
14. VBenuueHue Kakux 3aTpaT MPHUBEJAET K 00IEMY CHIKEHHUIO 3aTpat?
TPaHCIIOPTHBIE PACXO/IbI
MIPEAYNPENKIAIOIIIE 3aTPAThI
3aTpaThl Ha OIIATy TPyAa
15. Kaxkwue 3aTpaThl OTHOCATCS K BHYTPEHHUM 3aTpaTaM Ha Je(eKT
OTXO0ABI U IEPEAEIKH, BO3HHUKIIHE 110 BUHE ITOCTABIIUKOB
OOy4eHue BopocaM KauecTBa
[epenenku u peMOHT
[TpoBepku 1 ncbITaHUSA

16. IToHsATHE «IIEHHOCTEL)» 03HAYAET

COBOKYITHOCTH CBOMCTB IPOIyKTa, IO KOTOPHIM OLIEHHUBAETCS €T0 CTOUMOCTh
Lena mpoaykTa, yKa3aHHas B Tpaiic- JIHCTe KOMIaHUA

COBOKYITHOCTh CBOMCTB IIPOIYKTa WIIA YCIYTH, 32 KOTOPBIE TIOTPEOUTENH TOTOB
3aIJIATATH

Bce oTBeTHI BepHEI

17. Yro Taxoe Kainzeu?

BeicTpas nepeHananka

WuctpyMeHT opranu3aiuu pabodero Mecra
WHCTpyMEHT BU3YAJILHOTO YIIPABICHUSI
KoHIieHTpaIyst OCTOSIHHOTO YTy UIleHHs

18. JlesTenbHOCTD, IPH KOTOPOLH Pecypchl HOTPEOIISIOTCS, HO IEHHOCTD JUIS

MOTPEOUTENS HE CO3Ja€TCsl, Ha3hIBACTCS
Mypu

Myna

Mypa

Mype

19. 'emba — 370 ...

Mecro, rae BbInosHSETCS paboTa

Mecrto, rae co3aercs IEeHHOCTh

MecTo BO3HUKHOBEHHS M PELICHHS IPOOIIeM
Bce u3 nepeuncieHHBIX BEPHO

20. Kanbas — 3710...

Cucrtema kapTouek

W3nuimHue 3anacet

I'py3oBoii TpancopT

CotpynHuk

21. Tepmun 5S BKIIIOYAET 5 SAMOHCKUX CJIOB, 03HAYAIOIINX:

UwucroTa, MOPSIOK, YCTOMIUBOCTD, OTBETCTBEHHOCTbH, YOOpKa
AKKYpaTHOCTB, TPEOOBATEIFHOCTh, COBEPIICHCTBOBAHNE, INIAHNPOBAHNE, KOHTPOJIh
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CopTtupoBka, MOpsII0K, YUCTOTA, CTAHAAPTH3ALHS, COBEPIICHCTBOBAHHE
CozepixaHue B YHCTOTE, IEpEHANIA/IKa, TIPOBEPKA, OTYET, HCIPABICHHE

22. Kak Ha3pIBaeTCS TEXHOJIOTHS OPTaHU3AIHA Pab0odero MecTa:
M

5 nouemy

remba

5C

oKa-€ka
23. Cucrema OepeXIIMBOTO IIPOU3BOICTBA MOXKET OBITh BHEIPEHA TOJBKO B

MPOU3BOICTBEHHBIX KOMMAHUAX?
BEpPHO
HEBEPHO

24. XelinzyHka — 3TO

VY4acToK POU3BOACTBEHHON IUIONIATKK, HA KOTOPOM BeJeTcsa paboTa IO CO3aHHI0
LEHHOCTH;

HerepLIBHOe YCOBEPUICHCTBOBAHUC IMMOTOKA CO3JIaHHA IECHHOCTU B LICJIOM UJIN
OTACJIBHBIX 3TAIlOB B OTOM ITIOTOKC,

Mertox noiepKaHus TOYHOH MOCIIEIOBATEILHOCTH IIPOM3BOJICTBA, TIPH KOTOPOH JeTalb,
KOTOpasi MepBOii IOCTYNHIIa B IPOU3BOACTBEHHBII MPOLECC, TIEPBON BEIXOIUT U3
nporecca;

BripaBHHBaHHE POU3BOJCTBA 10 BUIAaM U 00beMY MPOIYKIHMH 32 ONPEIeICHHBII
MPOMEKYTOK BpEMEHH

HepaBHOMepHBI TeMIT ONlepaliy Ha pa3HbIX CTaHAX IPOU3BOJCTBA, KOTOPHI
CIOCOOCTBYET OXKHMIaHUIO pabOThI M aBPAILHOM paboThI

25. O xakoM MeTo/Ie BU3yaIN3al[ii HIeT pedb Ha PUCYHKe?

St
BapuaHTbI OTBETOB
I'padmueckue paboune HHCTPYKIIMU
«bp11oy — «Crano»

OxoHTypHUBaHHE
[IBeToBast MapkupoBKa
MapkupoBKa Kpackoi

4.2. OueHo4HbIe CpeacTBa, MPUMeHsieMble JJIsi IPOMEKYTOYHOH aTTeCcTalMM 0 UTOram
HU3yYeHHUs] JUCHHUILINHBI

3aueT MPOBOAUTCS IO 3aBEPILIEHUU U3YYEHHUS TUCIUIUIMHBI Ha MOCJIEIHEM ayTUTOPHOM
3aHATHH.

[IpomexyTouHas aTTecTalus NO AUCHUILIMHE B (opMe 3adyeTa OCYIIECTBISETCS IO
pe3yibpTaTaM TEKYLIEr0 KOHTPOJIA YCIIEBAEMOCTH IPU BBINOJIHEHWH BCEX BHJIOB TEKYIIETO
KOHTPOJISI, TPEYyCMOTPEHHBIX paboydei MporpaMMoil TUCHUIUIHHEI.

OOyuaronuecsi, He BBIIOJHMBIIME BUABI palbOT, MpenycMOTpEHHbIE paboueit
IporpaMMOil  TUCHUIUIMHBL, mpomyctuBmue Oosnee 50%  ayauTOpHBIX 3aHsATHI  O€3
YBa)XUTEJIbHON IPUYMHBI, HE JOIYCKAIOTCS K 3a4ETY.

IIpoMexyTouHas aTrrecTals TaKUX JIAL IPOBOAUTCSA TOJIBKO MOCIE MPOXOXKICHUS UMU
BCEX BHUJIOB TEKYILErO KOHTPOJIS.
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V. HIOKA3ATEJIM OHEHKHU PE3YJIbTATOB OCBOEHUS JUCIUITJINHbI

YpoBeHb
chopmupo-
BaHHOCTH
KOMIIeTeHIu i

Onenka

Kpurepun oueHuBanusi mo BuaamM pador

TeCTHPOBAHUE
(mpoueHT
NPaBUJIbHBIX
O0TBETOB)

nmpo4yue BUAbI paﬁoT o TMCHUIIJIMHE

Bricokuii

OT1ianyao

90-100%

OOyuaromuiicss TIIyOOKO M TPOYHO YCBOMII
TEOPETHYECKMH ¥  OCBOMJ  INPAKTUYECKHUIl
Mmarepuas. Jlaer JOrMYHBIE W TPaMOTHBIC
OTBETHl. [IeMOHCTpUpPYET 3HAaHHE HE TOJBKO
OCHOBHOTO, HO ¥ JIONOJHHUTEIHFHOTO
Marepuaiia, OBICTPO OpPUEHTUPYETCS, OTBEYast
Ha JIONMOJIHUTENbHbIE BOMpOChl. (CBOOOAHO
CIIPABISICTCS C IOCTABJICHHBIMU 3aJ1a4aMH,
apryMEHTHPOBAaHO H BEPHO OOOCHOBBIBACT
HPUHSTHIC PEIICHHS.

[ToBbIIIIEHHBIH

Xopoltiio

70-89%

OOyyaromuiics TBEpIO 3HAET MPOTrPaMMHBIN
MaTepuai, TpaMOTHO U MO CYILIECTBY H3Jaraer
ero. He JOIYCKaeT  CYLIECTBEHHBIX
HETOYHOCTEH TIpU OTBETaxX Ha BOIPOCHI,
MPaBUILHO MIPUMEHSIET TEOPETUYECKHE
MOJIOKEHUS TIPU  PEIICHHH TMPAKTUYECKHUX
3a/1a4, BiaJeeT HaBbIKAMU M NIpPUEMaMU HX
BBITIOJIHEHHSI.

bazosniit

Ynosner
BOPHUTEI

BHO

50-69%

OOyuarouiicss J6eMOHCTPUPYET 3HAHUS TOJIBKO
OCHOBHOI'O Marepuajga, HO HE YCBOUI €ro
J€TalM, UCIHBITBIBACT  3aTPyJHEHHUS  IIpU
peuIeHny IpakTUYEeCKUX 3aj1ad. B orBerax Ha
IIOCTaBJICHHBIE BOITPOCHI JOITYCKaeT
HETOYHOCTH. JlaeT omnpenesneHnusl TOHATH,
HEHCKaXxarmomue uX  cMbicil.  Hapymaer
IIOCJIEI0BATEIILHOCTD U3JI0KECHUS
IIPOrPaMMHOI'0 Marepuasa.

He

chopmupoBana

Heynosn
€TBOPHUTE

JIBHO

0-49%

OOyyvaromuiics HE 3HAET, HE BBIMOIHSIET WU
HCTIPAaBHUJIBHO  BBIIIOJHACT 60.]'[])1]_[}/}0 qacCTb
ydaeOHOro Marepuana. [lomyckaer omuoOKd B
(OpMYJIHPOBKE OIpENEeNIeHNH, HCKaKAIOIINe
WX CMBICH, OECIOpSI0YHO H HEYBEPEHHO
W3naraer MaTepua. OTtBeThI Ha
AOMOJIHUTCIIBHBIC BOIPOCBI OTCYTCTBYIOT. He
BBITIOJIHACT 3a1aHUA.
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