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BBEAEHUE

1. doHO OLEHOYHbIX CpeacTB MO  AUCUMNNIUHE SBRseTca o00s3aTernbHbiM  060COGNEHHBIM
npunoxeHnem k Pabouyeit nporpaMme AUCUMNINHBI.

3. doHO OuEeHOYHbIX cpencte  ABndeTcd COCTaBHOW 4acCTblo HOpMaTMBHO-MeTOoan4eCckoro
obecneyeHnsi CUCTEMbI OLIEHKM Ka4eCcTBa OCBOEHUS 06yqarou.u/||v|v|0ﬂ yKa3aHHOIZ AOncumnnimHbl.

4. Mpu nomowm POC  ocCylecTBNSETCS KOHTPONb W ynpaefeHue npoueccom GopmupoBaHus
oby4varomMmMmcsa KoMneTeHUm, M3 Yncna npegycmoTpeHHbix PrOC BO B kadecTBe pes3ynbTaTOB OCBOEHMS
ONCUWMANHBI.

5. ®oHA OUEHOYHbIX cpeaocrte no agucuuniinHe BKIOYaeT B cebs: OLEeHOYHble cpencrea,
npumMmeHdaemMmble  Ond BXOOHOro KOHTpPONA; OLUEeHO4YHbIe cpencrtea, npuMmeHdaemble B paMKax
nHamemngyann3aumm  BbINOJTHEHUA, KOHTPOIA Ct)I/IKCI/IpOBaHHbIX Bngoe BAPC; oueHo4Hble cpencrtea,
npuMeHdaemMble OnA TeKywero KOHTpOoNA W OueHOYHble CcpencrtBa, NnpuMmeHdaemble npu I'IpOMe)KyTO‘-IHOIZ
aTtrectaumm no Uutoram ndyveHuna ancunnimnHbl.

6. Paspabotumkamum doHga OLEHOYHbLIX CPEACTB MO AMCLUMIIIMHE SIBMSIOTCA npenogaBaTenu
kadbeapbl MeHemKmMeHTa U MapkeTuHra, obecneudvBalollen ulyvyeHne oOyyalWwuMUCs OUCLMMINHBLI B
yHuBepcuteTe. CopepxaTtenbHon ocHoBon pAnsa paspabotkm POC nocnyxuna Pabouvas nporpamma
ONCUUMNUHBI.



1. OXXUWOAEMbIE PE3YJIbTATbl U3YYEHUA
y4yeOHON ANCLMMIUHBI, MepCoHanbHbIN YPOBEeHb AOCTUXEHUS KOTOPbIX NpoBepseTcs

C ucnonb3oBaHMem npencraBreHHbIX B M. 3 OuEeHOYHbIX cpeacTs

KomneTteHuun, Koa un KoMMNoHeHTbI KoMneTeHuun,
B hopMMUpOBaHUUN KOTOPBIX HaumMeHoBaHue hopmupyeMble B paMkax AaHHOW OUCLUMNNHBI
3ageMcTBOBaHa AUCLMNNUHA MHAuKaTopa (kaK oXvngaemMbln pesynbTaTt ee OCBOEHUs)
BOCTUXKEHUN 3HaTb U ymeTb genatb BnageTb HaBblkaMm
kog HanmeHoBaHVe 4
KOMMNeTeHUun noHMmaTb (oevictBoBaTh) (MmeTb HaBblkK)
1 2 3 4
YHueepcasnbHble KoMnemeHyuu
YK-2 CnocobeH ynpaenats | NO-1yk- BUabI peluatb TUMNOBbIE MaTemaTuyecKkuMu,
NPOEKTOM Ha BCEX PaspabartbiBaeT yrnpaBrieH4Yecknx | MatemaTuyeckme CTaTUCTUHECKUMU U
aTanax ero KOoHLenuuo peLLeHui, 3agaum, KONMYeCTBEHHBIMU
XXM3HEHHOrO uukna npoekTa B | COBPEMEHHbIE ncrnosnb3yemble Npy | MeTogamm peLleHns
pamkax npuembl 1 NPUHATUN TUMOBbIX
0603HaYeHHON MeToAbI yrnpaBneH4Yecknx OpraH13aLumnoHHO-
npobnemobl, pa3paboTku, peLueHnin ynpaBneH4yecknx 3agad
dhopmynmpys NPUHATUS U
uenb, 3ajauu, | onTummsauum
aKTyarbHOCTb, yrnpaBneH4YecKknx
3Ha4YMMOCTb peLleHuni
(Hay4Hyto,
NpakTUYECKyto,
METOAMYECKYIO U
WHYHO B
3aBUCMMOCTM  OT
TMNa  npoekTa),
oXxugaemble
pesynbTaTbl "
BO3MOXHble
cchepbl nx
NPUMEHeHNs
NO-2yk-2 3KOHOMMYECKOoe OCHOBbI HaBblkaMu
CnocobeH BngeTb | cogepxaHue 9KOHOMMYECKMX 9KOHOMMYECKMX
pesynbTaT NPOEKTHOM 3HaHWIA B pac4yeToB B
OEeATenbHOCTU U | OeATENbHOCTH, ynpaBneHum npouecce
nnaHMpoBaTb 3ANEMEHTbI npoekTamu, NPOEKTHOW
nocnegosaTenbH | nnaHa-rpaduka COCTaBMnATb MaH- OeATeNnbHOCTY,
OCTb LIAaroB Ans | peanv3auuu rpadvk HaBblkaMu
€ro JOCTWXEHWs. | mpoekTa peanusauun COCTaBneHns nnaHa-
dopmupyeTt nnaH- npoekTa B LeNom 1 | rpadmka peanvsauum
rpacvk nnaH KOHTPOnNs ero | MpoekTa B LIefiom 1
peanusauum BbIMOMHEHNS nnaHa KoOHTPOons ero
npoekta u nnaH BbINOMHEHWA
KOHTpOmnA 3a ero
BbIMOMTHEHNEM.
MA-3yk-2 OCHOBBbI ynpaenaTb HaBblKaMy y4acTus B
OpraHuayet n | ynpaeneHus NPOEKTOM ynpaeBneHnm NpoekToM
KoopavHUpyeT npoekTamm
paboty
Y4YaCTHMKOB
npoekTa,
cnocobcTByeT
KOHCTPYKTUBHOMY
npeoaoneHnto
BO3HMKAOLLNX
pasHornacmm "
KOH(SIMKTOB,
obGecneymBaet
paboTy KOMaHAbl
HeobxoaAnMbIMU
pecypcamu.
Na-4yk-2 TpeboBaHusa K npencTaenaTb HaBbIKOM NMYyBNYHOTO
Mpencraensiet NOAroTOBKM pesynbTaThl npencraBneHus
ny6nuyHo pasnuyHbIX npoekta (unm pe3ynbTaToB NpPoeKTa
pesynbTaTbl [OKYMEHTOB MO OTAENbHbIX ero (M1 oTAEenkeHbIX ero
npoekTa (vnm | peanusauuu 3TanoB) B oopme 3Tanos)

OoTAEeNbHbIX ero

npoekTa (OT4eTH,

OT4eToB, cTaTen,

3




aTanoB) B chopme

CTatbW, T€3UChI

BblCTyﬂJ'IeHI/IVI Ha

OTYETOB, CTaTewl, | AOKNaZoB U T.4.) | Hay4HO-
BbICTYMMEHUA Ha NpaKkTU4EeCKnx
Hay4Ho- KOHbepeHLMsX,
NpaKTUYECKNX ceMuHapax u T.n
ceMuHapax "
KOHbepeHLMsX.
NO-5yk-2 6aszoBble noaTanHo HaBblKaMy NO3TaNHoOro
Mpegnaraet ycnosus KOHTpOnuMpoBaTb KOHTpOns peanusauum
BO3MOXHble MyTU | 3aKkntovaembIxX peanusauuio ycrosum
(anropuTtMmbl) cornaileHun, ycriosum 3aKnYaembIx
BHeApeHus B | 4OroBOpPOB 1 3aKnYaemblx cornailueHun,
NpaKkTUKy KOHTPaKTOB Ans cornaileHun, O0roBOpoOB 1
pe3ynbTaToB OOCTUXEeHUs O0roBOPOB U KOHTPaKTOB Ang
npoekTta (wnn | BbICOKON KOHTPaKTOB 4118 OOCTWXEHMS BbICOKOM
ocyuectenser COrnacoBaHHOCT | AOCTWDKEHUs CornacoBaHHOCTU Npu
€ro BHegpeHue). n npu BbICOKON BbIMNOMHEHUN
BbINOSTHEHUM CornacoBaHHOCTU KOHKPETHbIX
KOHKPETHbIX npw BbINOMHEHNUN NpPOEKTOB
NpPOEKTOB KOHKPETHbIX
NPOEKTOB




YACTb 2. OBLLAAA CXEMA OLIEHUBAHWA XOOA U PE3YIIbTATOB U3YYEHUA
YYEBHOM ANCLUUMNIINHDBI
OGLume KpUTEepUN OLIEHKU U peecTp NPUMEHsIeMbIX OLIeHOYHbIX CPeaCcTB

2.1 O630pHaA BeAOMOCTb-MaTpu1LUa OLeHUBaHUA Xo4a U pe3yrnbTaToB U3yyeHus ydye6Hom
OVUCUMNINUHBI B paMKax negarorM4yeckoro KOHTponsi

PexMM KOHTPOJSIbHO-OLLEHOYHBLIX MEPOMNPUSATUIA
HK TOPOHbI
Kareropus camooLleHKa B3aMMOOL|eHKa S Cnopeo cTaBuTens Komucevonn
KOHTpONA N OLeHKN npenogasarens nppéqmsao,QCTBa as oueHKa
1 2 3 4 5
BxoaHow KoHTponb 1 TectupoBaHue
VHameugyanusaums
BbIMOSHEHUS ™,
KOHTpOnb 2
¢hpukcMpoBaHHbIX
BuaoB BAPC:
OueHka
- UHouBMAYyansHoe
ANBIRY 2.1 vHaAnBuOyarnbHoro
3afjaHue sanaHus
- camocTosiTeNnbHOe 29 TecTMDOBaHME
n3y4vyeHve Tem ' P
TeKyLmn KOHTpOnb: 3
- B pamkax
P o Bonpocbl ans Onpoc,
CEMWHAPCKUX 3aHATUN 3.1
CaMOroAroTOBKM TecTupoBaHue
N NOAFOTOBKM K HUM
- B pamkax BbinonHeHne
NpaKkTU4eCcKnx 3aHaTni | 3.2 npaKkTU4ecKom
1 NOArOTOBKM K HUM paboTbl
- UTOroBoe
3.3 TecTnpoBaHue
TEeCTMpOoBaHue
MpomexyToyHas Bonpocbl gns
aTtTecTaumnsa* utoram 4 NOAroTOBKU K 3aver
N3yYeHUs AMCLMMIWHBI 3avery

* OaHHbIM 3HAKOM NOMeYeHbl UHAMBUAYanuaMpyemble Buabl y4ebHoln paboThbl

2.2 O6wue KpUTEepUmn OLEHKM Xo4a U pe3ynbTaToB
M3yYeHus y4yeOHOM ANCLMNIIUHDI

1. ®opmanbHbLIN KPUTEPUI MONYYEHUA OByyvaroLMMUCAH
NONIOXUTENLHOW OLIeHKM MO UTOraM U3yYeHUs AUCLUMITNHbI:

1.1 MNpegycmoTpeHHasa nporpamma
N3y4YeHUst AUCUUMNNHBLI 00y4YaroLwMmcs
BbIMOSIHEHA MOSIHOCTbLIO 40 Havana
npoLecca NPOMEXYTOYHOW aTTecTaumm

1.2 lMo kaxgow 13 NpegyCMOTPEHHbIX MPOrpaMmon BUaoB paboT
no AvcumniimHe obyyaroLnNCcsa yCrneLwHo oTYnTancs nepeg
npenogasaTenem, 4EMOHCTPUPYS NPY 3TOM OOJDKHbIN (HE Hbke
MWUHUMAarnbHO MPUEMIIEMOTO) YPOBEHb CHOPMMPOBAHHOCTM
3NEMEHTOB KOMMNETEHL N

2. Npynnbl HechopManbHbIX KPUTEPUEB
KayeCTBEHHOW OLeHKN paboTbl 06y4arolWerocs B paMmKax M3y4eHUss QUCLMIIIUHDI:

2.1 Kputepum oLeHKN KavecTBa Xoaa
npovecca n3y4yeHus obyyarowmumcs
nporpaMmmbl ANCLUNINHBI (TEKYLLEN
yCrneBaemocTm)

2.2. Kputepun oLeHKM KadecTBa BbINONTHEHUST KOHKPETHbLIX BUOOB
BAPC

2.3 Kputepum oLeHKn Ka4eCTBEHHOIO
YPOBHSI MTOrOBbIX Pe3ynbTaToB
N3y4yeHust AUCLMNIUHBI

2.4. Kputepun atTecTaLMOHHOWN OLLeHKN Ka4eCTBEHHOro YpOBHS
pe3ynbTaToB U3YyYeHUs QUCLUMMUHBI




2.3 PEECTP

3nemMeHTOB (pOoHAa OLleHO4YHbIX CPeAcCTB Mo y4eGHOM AUCUMNIINHe

Mpynna OueHOoYHOe CPEeACTBO MW €ro anemMeHT
OLIEHOYHbIX CpefcTB HaumeHoBaHve
1 2

1. CpeactBa ans
BXOAHOro KOHTpons

TecToBblE BOMNpPOCHI And npoBegeHnAa BXOOAHOIo KOHTpPOsA

KpI/ITepI/Il/I OLEHKN OTBETOB Ha TeCTOBbI€ BOMPOCblI BXOOAHOIo KOHTPOIA

2. CpencrBsa

AnA vHAuBMAayanusauum
BbIMOSIHEHUS,

KOHTpoOnA
chMkcupoBaHHbIX BUAOB
BAPC

BapI/IaHTbI nHanemgyanbHOro 3agaHua

KpI/ITepI/Il/I OUEeHKU nHamemngyanbHOro sagaHua

Tembl Ans caMmoCTOATENBHOrO n3yveHuna

KpI/ITepI/II/I OLEHKN CaMOCTOATENIbHOIoO N3y4eHUsa TemMbl

3. CpeactBa
ANA TeKyLlero KOHTpons

BOI'IpOCbI Ana caMmonogroToBku no rfeMmamMm CeMmnHapCKnx 3aHATUN

KpI/ITepI/II/I OLUEHKM camMonogroToBku no tTeMmamMm ceMmHapCKnx 3aHATUN

TeMbl NPaKTU4ECKMUX 3aHATUN

KpI/ITepI/II/I OLEHKN caMonogroToBku no teMmam npaktnvyeckmnx 3aHATUN

TecToBbIE BOMPOCHI Angd npoBegeHnAa UTOroBoro KOHTpona

KpI/ITepI/II/I OLIEHKM OTBETOB Ha TeCTOBbI€ BOMNPOCblI NTOroOBOIro KOHTPOI14A

4. CpepcTBa

AN NPOMEeXyTo4YHOMN
aTTecTauum no utoram
M3y4eHUs AUCLMNIIUHDI

Bonpochkl 4N nogroToBkK K 3a4eTy (ans OOSMKHUKOB)

Kputepun oueHkM 0TBETOB Npu NpoBeAEHUN 3a4eTa




2.4 OnucaHue nokasaTersneu, KputepueB u WKan oueHnBaHUA N 3tTanoB (t)OpMI/IpOBaHVIiI KOMMNeTeHUMN B pamMKax AucCumnniinHbI

YpoBHW CHOPMUPOBAHHOCTN KOMMNETEHLNIN

KOMNeTeHLMS He
cchopmmpoBaHa

MUHUMarbHbLIN cpegHun BbICOKUI

OueHKkM cchopMMPOBAHHOCTM KOMMNETEHLMIA

He 3ayTteHo

3ayTeHo

XapakTepucTvika cpopMUPOBAHHOCTY KOMMETEHLMN

KomneTteHumus B
NosiHOW Mepe He

1. CCbOpMI/IpOBaHHOCTb KoOMneTeHunn CooTBETCTBYET
MWHUMaIbHbIM TpeGOBaHI/IﬂM. Mmetomxcsa 3HaHui,

Kog Mokasarers cho v dopmbl 1 cpeacTea
UHaeKC 1 OLIEHNBAHNS — pmupoBaHa. YMEHUI, HABbIKOB B LI€JIOM JOCTAaTOYHO A peLleHust p pen;
Ha3BaHMe nHAMKaTopa WHavkaTopel 3HAHWS, yMeHMs, I/Imerou:u/lxcn 3HaHWW, | NpakTnyYeckmx (NpodeccnoHanbHbIX) 3aaay. KOHTpOrA
KOMMETEHLIN AOCTMXKEHUN KoMneTeHuun HaBbLIKM YMEHUI 1 HaBbIKOB 2. ChopMUPOBAHHOCTb KOMNETEHLMU B LLENOM CbOPMWPOBaHljﬂ
KoMneTeHunn (BnapeHus) HeOoCTaTo4YHO Anst cooTBETCTBYET TpeboBaHUSAM. VIMeroLLmMXCs 3HaHUNR, KOMneTeHunmn
peLleHns YMEHWUI, HABbIKOB U MOTUBALMM B LLENOM AOCTAaTOYHO Anist
NpPaKTUYeCKnX peLleHNsi CTaHAaPTHbIX NPaKTUYECKNX
(npodheccuoHanbHbIX) | (MpodeccnoHanbHbIX) 3agad.
3agav 3. ChopMMpPOBaHHOCTb KOMNETEHLUN MOMHOCTHHO
cooTBeTcTBYET TpeboBaHuaM. ImeroLwmnxca 3HaHui,
YMEHWIA, HAaBbIKOB U MOTMBALMM B MOSTHOW Mepe JOCTAaTO4YHO
ONS peLleHnst COXKHbIX MPaKTUYECKMX
(npodheccunoHanbHbIX) 3agau.
Kputepun oueHmBaHus
3HaeT BuAbl He 3HaeT Buabl 1. NMoBEPXHOCTHO OPUEHTMPYETCA B BUAAX YNpaBreHYeCcKkux
yrnpaBneH4Yeckmx ynpaBneH4yecKkmx peLleHnii, COBpEMEHHbIX MpMemMax u metogax pa3paboTku,
peLLeHni, peLueHni, NPUHATUSA 1 ONTUMM3ALMKN YrIPaBIEeHYECKNX PELLIEHNI.
COBpPEMEHHbIE COBpPEMEHHbIE 2. CBobogHO opueHTUpyeTCH B BMAax yrnpaBreHYeCcKnx
MonHoTa npvembl U METOAbl | NpPUeMbl U MeToabl peLleHnii, COBPEMEHHbIX MpMeMax 1 metogax pa3pa§0ﬂ<m,
3HAHWI paspaboTku, paspaboTku, NPUHATUSA 1 ONTUMM3ALIMMN YIPABIEHYECKNX PELLEHWI.
NPUHATUS U NPUHATUS U 3. B coBepLueHCTBe OprEHTMpPYeTCS B BUaax
onTMMmM3auum onTMMmM3auumn yNpaBneHYeCcKMX peLLIEeHI, COBPEMEHHbIX MpuemMax un
yrnpaBneHYecKmx yrnpaBneHYecKkmx mMeToaax pa3paboTku, NPUHATUSA 1 ONTUMK3aLNA
peLleHni peLueHni yNpaBneHYeCKNX peLLIEeHNI.
VK-2 WnousugyansHoe
na-1lyko YMeerT pewartb He ymeeT pewatb 1. NoBEPXHOCTHO MCMNOMb3YET 3HAHWS NPU PELLEHNN 3afaHue,
TUNoBbIE TMMNOBbIE TMMNOBbLIX MaTeMaTUYECKUX 3a4ay, UCNOob3yeMble Npu TecTupoBaHune
mMaTtemaTn4eckne MaTtemaTmnyeckmne NPUHATUN YNPaBNEHYECKNX PELLEHNIA.
Hanvave 3agauu, 3agauu, 2. YMeeT 4aCTU4YHO MCMOoNb30BaTh 3HaHWUSA MPU PeLLEeHN
yMEHW ucnonb3yemble ucnonb3yemble npu TUNOBbIX MaTEMATUHECKIX 3a/iaq, NCMONb3yembie Npu
npv NPUHATUN NPUHATUN NPUHATUN YNPaBNEHYECKNX PELLEHNN.
yrnpaBneHYeckmx ynpaBneHYecKmx 3. YmeeT cBOOOAHO MCNONb30BaTh 3HAHWUSA MPU PELLEHUN
peLleHuiA; peLleHni; TMMNOBbBIX MaTEMATUYECKUX 3a4ay, UCNOTb3yeMble Npu
NPUHSATUN YNPaBNEHYECKNX PELLEHNIA.
Hanuuune Bnapeet He Bnapeet 1. NoBepXHOCTHO BNageeT MaTeMaTU4YECKUMK,
HaBbIKOB MaTemMaTU4eCcKUMn, | MaTeMaTUYeCKMMU, CTaTUCTUYECKMMM 1 KONMYECTBEHHBIMYU METOAAMM PELLEHMS
(BnapgeHve CTaTUCTUYECKMMMU CTaTUCTUYECKMMM 1 TUMNOBbIX OPraHN3aLUMOHHO-YNpPaBeHYeCcKNX 3aaad.




OnbITOM) " KONMYECTBEHHbLIMM 2. XopoLwuo Bnageet MaTeMaTUYECKUMU, CTaTUCTUHECKUMM 1
KONMWYECTBEHHbLIMW | METOAAMU PELLEHMS KONMYECTBEHHBLIMY METOAAMW PELLEHUS TUMOBBIX
MeTogamm TUMNOBbIX OpraHu3aLUnoHHO-YNpPaBeHYeCcKnx 3agad.
peLleHNst TUNOBbLIX | OpraHM3auWoOHHO- 3. CBobogHo BnageeT MeToam MaTteMaTU4ecKMMu,
OpraHu3aLnoHHo- ynpaBrneH4eckmx CTaTUCTUYECKMMM U KONIMYECTBEHHLIMU METOAAMM PELLEHNS
yrnpaBneH4Yeckmx 3agav; TMMNOBbLIX OPraHN3aLMOHHO-YNpaBeHYeCcKNX 3aaau.
3apav;
3Haet He 3Haet 1. MNoBEpPXHOCTHO 3HAET IKOHOMUYECKOE coaepKaHne
3KOHOMUYECKOE 3KOHOMUYECKOE NPOEKTHOW AeATENbHOCTU, 3fIEMEHTbI NnaHa-rpaduka
copepxaHue copepxaHue peanusauum npoekTa.
MonHoTa NPOEKTHOM NPOEKTHOM 2. XOpoLLO 3HaeT 3KOHOMUYECKOe coaepKaHne NPOEKTHOM
3HAHMIA AeaTenbHOCTU, AedATenbHOCTH, ﬂeﬂTeﬂbHOCTVI, ANeMeHTbI nnaHa-rpaanKa peanunsaunmn
ANeMeHTbI NraHa- ANIeMeHTbI NraHa- npoekTa.
rpacmka rpacpmka peanusaumm | 3. B coBepLueHCTBE 3HAaeT 3KOHOMUYECKOe coaepKaHue
peanusauum npoekrta NPOEKTHOW AeATEeNbHOCTA, NeMeHThI NnaHa-rpaduka
npoekTa peanusauum npoekTa.
Ywmeet He ymeer 1. NMoBEPXHOCTHO YMEET UCMNOoNbL30BaTb OCHOBBI
Mcnonb3oBaTb Mcnomnb3oBaTb OKOHOMMYECKUNX 3HAHUI B ynpasneHnn npoekTamu,
OCHOBbI OCHOBbI COCTaBINdATb I'IJ'IaH-Fpan)VIK peanunsaumnm npoekTa B LiesiomMm 1
QKOHOMUYECKUX SKOHOMUYECKUX nraH KOHTPONA ero BbINONTHEHNUA.
3HaHW B 3HaHWI B ynpaBneHnn | 2. YMeeT UCnosnb30BaTb OCHOBbI SKOHOMUYECKUX 3HAHWUI B
Hanuve yrnpaBneHun npoekTamu, ynpaeneHun npoekTaMm, CoOCTaBnsaTb NnaH-rpadmk
YMEHMIA npoekTamu, COCTaBMATb NaH- peanusauum NpoekTa B LEernoM U MraH KOHTPOns ero
COCTaBMnATb NnaH- | rpadmk peanmsaumm BbIMOMHEHWS. WnousugyansHoe
Na-2yk-2 rpacmk npoekTa B Lefnom n 3. YMeeT B COBEPLUEHCTBE UCMOSb30BaTb OCHOBDI 3afaHue,
peanusauumn nnaH KOHTPOns ero 3KOHOMWYECKNX 3HAHWI B yrpaBreHUn NpoekTamu, TecTupoBaHue
npoeKTa B LeNoM 1 | BbINOSNHEHWSA COCTaBMATb NfaH-rpadvK peanvsaumm npoekTa B Lernom u
nnaH KOHTPOns ero nnaH KOHTPOIS €ro BbIMOSTHEHUS.
BbINOMHEHWS
Bnapeet He Bnapgeet 1. MNoBEPXHOCTHO BnageeT HaBblKaMy SKOHOMUYECKNX
HaBbIKaMu HaBblKaMun pacyeToB, COCTaBIEHNA NnaHa-rpadmka peanvsaumm
3KOHOMUYECKNX 3KOHOMUYECKNX npoeKTa B LIeNOM W NiiaHa KOHTPOS €ro BbIMOSTHEHNS
pacyeToB B pacyeToB B MpoLecce | B MpoOLecce NPOEKTHOW AeATENbHOCTY.
Hanvave npouecce NPOEKTHOMN 2. Xopouuo BNajieeT HaBbIkaMin 3KOHOMUYECKNX pacyeTos B
HABLIKOB NPOEKTHOMN OeATenbHOCTH, npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
(BnaneHve OeATenbHOCTH, COCTaBMEHWS NnaHa- rpadvka peanvsaumm npoekTa B LIefioM 1 nraHa KOHTpons
onbiToM) COCTaBreHus rpadvka peanvsaumm | ero BbINOMHEHUS.
nnaHa-rpacuka npoeKTa B LiENnom u 3. OTnn4HO BrageeT HaBbIkaMU 3KOHOMUYECKMX PACHETOB B
peanusauum nrnaHa KOHTPOns ero npouecce NPOeKTHOW AeATENbHOCTU, COCTaBIEHMS MiaHa-
NpoeKTa B LENMOM 1 | BbINOSHEHNSA rpadvka peanvsaumm npoekTa B LIeNioM 1 nraHa KOHTpons
nnaHa KoOHTpons €ro BbINOJHEHMS.
€ro BbINOMHEHMWS
3HaeT OCcHOBBbI He 3HaeT ocHoBBbI 1. VimeeT obLuee npenctasneHve o6 ynpasneHun "
HOMBUAOyansHoe
-3y |_|OJ'IHO“Ta yrnpaBsneHus ynpaBneHus npoeKkTamu. sananme
3HaHWN npoekTamm npoekTamm 2. 3HaeT OCHOBHbIE OCOBEHHOCTY YNpaBeHNsi MPOEKTaMu. ’
TecTupoBaHue

3. OTNMYHO 3HaET Kak y4acTBOBaTb B ynpaBiieHUn




NPOEKTOM.

YmeeT ynpaensate

He ymeeT ynpaBnsate

1. CnocobeH YacTUYHO y4acTBOBaTL B yrpaBreHum

H NPOEKTOM NPOEKTOM NPOEKTOM.
anuuve
YMEHU 2. CnocobeH y4acTBoBaTb B yrpaBreHnn NpoeKTOM.
3. OTnNn4HO 3HaAET Kak y4acTBoBaTb B yrNpaBreHum
NPOEKTOM.
Hanuuve Bnapeet He Bnapeet 1. B 0bwumx yeptax noHumaeT o cnocobax ynpasneHus
HaBbIKOB HaBblkaMu y4acTusi | HaBblkaMW y4acTUsi B | NPOEKTOM.
(BnageHue B ynpaBneHun yrnpaBneHum 2. VimeeT cnocoBHOCTM ynpaBnsiTb MPOEKTOM.
OnbITOM) NPOEKTOM NPOEKTOM 3. YeTko BNageeT HaBblkaMu ynpaBreHnsi MpoekTaMm.
3Haet TpeboBaHuna | He 3HaeT TpeboBaHus | 1. [oBEepXHOCTHO 3HaeT TpeboBaHUsA K MOArOTOBKM
K NOArOTOBKM K NOArOTOBKM pasnuyHbIX 4OKYMEHTOB MO peanu3aunm npoekta (0T4eThbl,
pasnuyHbIX pasnuyHbIX cTaTbW, TE3UCHI AOKNaA0B U T.4.).
MonkoTa [OKYMEHTOB Mo [OKYMEHTOB MO 2. XopoLwuo 3HaeT TpeboBaHUS K NOArOTOBKM PasfNyHbIX
SHAHW peanusauum peanusauum npoektTa | AOKYMEHTOB MO peanu3auum npoekTa (0TYeTbl, CTaTbi,
npoekTa (0TyeThl, (oTyeThbl, cTaThy, Te3ncbl AOKNaAoB U T.4.).
cTaTby, TE3UCHI Te3nCbl 4OKNa40B 1 3. B coBeplueHcTBe 3HaeT TpeboBaHMsi K NOArOTOBKM
[OKnagoB 1 T.4.) T.4.) pasnuyHbIX 4OKYMEHTOB MO peanusaumm npoekta (oT4eThbl,
cTaTbW, TE3UCHI AOKNAA0B U T.4.).
Ymeet He ymeer 1. CnocobeH 4YacTM4HO NpeacTaBnATb pe3ynbTaTbl NPOeKTa
npeacTaenATb npeacTasnaTb (vnn oTAenbHbIX ero atanos) B hopme OTYETOB, CTaTEN,
pesynbTaTbl pesynbTaTbl NpoeKkTa BbICTYNSIEHWNIA Ha Hay4YHO-NPaKTUYECKNX KOH(DepeHUMsX,
npoekta (unu (Mnn oTAenbHbIX ero ceMuHapax u T.n. "
HOMBUAOyanbHoe
V0-4yico OTAENbHbIX €ro 3Tanos) B ¢)opn{|e 2. CnocobeH npeacraenATb pesynbTathl npoeKTaV(mnM aananme,
Hannune aTanos) B oopme OTYETOB, CTaTewn, OTAenbHbIX ero aTanos) B )opMe OTHETOB, CTaTen, TeCTUPOBaHME
yMeHUi OTYETOB, CTaTen, BbICTYNSIEHN Ha BbICTYMNSIEHWNIA Ha Hay4YHO-NPaKTUYECKNX KOH(DepeHUMsX,
BbICTYNSIEHN Ha Hay4YHO-MpPaKTUYECKNX | cemmHapax u T.n.
Hay4Ho- KOHbepeHLMsX, 3. OTnn4HO ymeeT NpeacTaBnAaTb pe3dynbTaTbl NpoekTa (Mnu
NPaKTUYECKNX ceMuHapax u T.n. OTAEenNbHbIX ero aTanos) B )opMe OTHETOB, CTaTen,
KOHdbepeHumsX, BbICTYMNSIEHWNIA HA HAay4YHO-MPaKTUYECKNX KOH(DEepPEHLMSX,
CeMuHapax u T.M. CeMuHapax u T.M.
Bnapeet HaBblkom | He Bnageet HaBbikom | 1. [ToBEpXHOCTHO BNageeT HaBbIKOM NyGnnYHOro
Hanvune ny6nunyHoro ny6nunyHoro npencTaBneHns pesyrnbTaToB NpoekTa (Mnn OTAEMNbHbIX ero
HABLIKOB npencTraBneHus npencraBneHus 3Tanos.).
(BnaneHve pe3ynbTaToB pe3ynbTaToB MpoekTa | 2. XopoLlo BnageeT HaBblKOM Ny6NnYHOro npeacTaBnieHns
onbiToM) npoekta (unu (vnn oTOenbHbIX ero pe3ynbTaToB MPOeKTa (MNK OTAENbHbBIX Ero 3TanoB.).
OTAENbHbIX ero 3TanoB) 3. OTnn4HO BrageeTt HaBbIKOM MyOrMYHOro NpeacTaBneHnst
3TanoB) pe3ynbTaToB MPOeKTa (MNK OTAEMNbHbBIX Ero 3TanoB.).
3HaeT 6a3oBble He 3HaeT 6asoBble 1. MoXeT YaCTU4YHO KOOPANHMPOBATL AEATENBHOCTU
ycnoBswus ycnoswus WCMOMHUTENEN NPU BbIMONTHEHUW KOHKPETHBIX MPOEKTOB.
3aKn4yaembix 3aKrno4aembix 2. 3HaeT OCHOBHbIE COCObbl KOOPANHALUN AEATENBHOCTH VHavBiayanbHoe
-5y |_|OJ'IHO“Ta cornatlueHun, cornatleHuin, UCMNONHUTENEN, ANA JOCTUXKEHNS BbICOKOM sanaHme,
3HaHWN [OroBOpOB " [OroBOpPOB " COrnacoBaHHOCTM MPU BbIMOSTHEHNW KOHKPETHbLIX NMPOEKTOB.
TecTupoBaHue

KOHTPaKTOB Ansi
[OCTUXEeHNsI
BbICOKOW

KOHTPaKTOB A5A
[OCTMXKEHNST BbICOKOW
cornacoBaHHOCTK Npu

3. CeBobogHo BrageeT cnocobamum KoopanmHaumm
[EeATeNbHOCTU UCTIONHUTENEN, ANA JOCTWKEHUS BbICOKOW
COrnacoBaHHOCTU MPW BbINONHEHUN KOHKPETHbIX NMPOEKTOB.
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cornacoBaHHOCTU
Npn BbINOJTHEHUN

BbINOJTHEHUN
KOHKPETHbIX NPOEKTOB

KOHKPETHbIX

NPOEKTOB

YMeeT noatanHo He ymeeT noatanHo 1. VimeeT obLiee npeacTtasneHme 06 MCNONb30BaHUN

KOHTpOnMpoBaTb KOHTpOnMpoBaThb METOA0B NO3TarNHOro KOHTPOSS.

peanusauuto peanusauuto ycrnosuii | 2. YMeeT OpuMeHTUPOBaTLCA B METOAAX NO3TanHoOro

yCrnoBuii 3aKnoYaemblx KOHTPOMS peanv3aummn yCroBuii 3akrnoqaemMblx

3aknoYaemMbIx cornalieHui, cornalleHunin, OroBOPOB U KOHTPaKTOB.

cornatiueHuin, [0roBOpoOB 1 3. CBOOOAHO OPMEHTUPYETCH B OCHOBHbIX METOAAX
Hanuune A0roBopoB u KOHTpPaKToB A4 No3TanHOro KOHTpoNA peannsaunm yCJ'IOBVIl7I 3aKIr4yaemMbixX
ymeHvu7| KOHTpPaKToB AnA AOCTMXEeHNA BbICOKOM COFﬂaLIJeHVIVI, A0roBoOpoOB N KOHTPAKTOB ANA AOCTUXEHUA

AOOCTUMXEHNA cornacoBaHHOCTU Npu BbICOKOW COrfiacoBaHHOCTU npn BbINONMHEHUN KOHKPETHbIX

BbICOKOWN BbIMNOJIHEHUU NPOEKTOB.

CcOornacoBaHHOCTU KOHKPETHbIX NMPOEKTOB

Npwn BbINOJTHEHUN

KOHKPETHbIX

NpPOEeKToB

Bnapeet He Bnapgeet 1. B 06Wwmnx yeptax NOHUMAET O METOAAX U HaBblKax

HaBblKaMyn HaBblKaMyn NO3TaNHOro KOHTpoONA.

Mo3TanHoro NO3TanHOro KOHTPONA 2. Bna,ueeT OCHOBHbIMW METOAAMU N HaBblKaMW NO3TANHOIro

KOHTpOns peanusauum yCnoBui | KOHTPOMSA peann3aumu yCrnoBuii 3aknioyaeMbIX CornalleHun,

peanusauuu 3aKknovaemMbIx [OrOBOPOB M KOHTPAKTOB.

ycnosui cornatlueHui, 3. CnocobeH cBoOOAHO U3NOXUTb BCE METOAbI U HAaBbIKA
Hannune 3aKknovaemMbIx [OroBOPOB 1 No3TanHoro KOHTPONA peanu3aummn yCrioBuin 3aKno4aemMblxX
HaBbIKOB cornaileHumn, KOHTPaKTOB Ansi cornalleHunn, JOroBOpOB N KOHTPAKTOB AS1A AOCTMXKEHUSI
(Bnagexve [OroBOpOB 1 OOCTUXKEHMS BbICOKOW | BbICOKOW COrNTacOBaHHOCTU NMPU BbIMOMHEHUN KOHKPETHbIX
OnbITOM) KOHTPaKTOB Ansi COrnacoBaHHOCTY NpU | NPOEKTOB.

[OCTUXEHUs
BbICOKOW
CornacoBaHHOCTU
Npw BbIMNONHEHNN
KOHKPETHbIX
NpPOEeKTOB

BbINOMHEHU
KOHKPETHbIX MPOEKTOB
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YACTb 3 MeTtoguyeckue matepuanbl, onpeaenstowme npoueaypbl OleHUBaHUA 3HaHUNA, YMEHNN,
HaBbIKOB, XapaKTepu3ylLwmMxX 3Tanbl (0OpMMPOBaHNA KOMMNETEeHLUN

Yactb 3.1. TunoBble KOHTPOJbHbIE 3afaHusA, Heo6XoAUMbIe ANA OLeHKU 3HAaHMW, YMEeHUN, HaBbIKOB
3.1.1 CpeactBa gns BXOAHOro KOHTpoOns

BOMPOCHI
ANA npoBeAeHUs BXOAHOIO KOHTPOIsA

Bonpoc 1. [Ins yero ucnone3dyetcs OUsHec-nnaH?

1) 4N NpyBreYeHnst UHBECTULNIA;

2) Ona npyBrneYeHns noTeHunanbHbIX NapTHEPOB;

3) 05151 OLEHKM pearibHbIX BO3MOXHOCTEN OpraHmM3aLmu;
4) Ons onepaTMBHO-NPON3BOLACTBEHHOMO NaHUPOBAHWS;
5) A5 OLEHKM (OPMHAHCOBOIo COCTOSIHUS OpraHm3auum.

Bonpoc 2. busHec-nnaH — aT10:

1) pa3BepHyTasi NporpaMmma OCyLLEeCTBIEeHUst GBU3HEC-NPOEKTa;

2) OYHKUMSA ynpaBneHus opraHusauuen;

3) 3KOHOMMYECKOE 0OOCHOBAHNE BbIFOAHOCTU BIIOXEHUS OEHEXHbIX CPEACTB;
4) MeTOA UCCreaoBaHWs CUCTEMbI YNPaBIeHNs;

5) nnaHoeas nporpamma onTuMm3saLmm 6msHeca.

Bonpoc 3. Kakne Bbl MOXeTe Ha3BaTb BHELUHWE Lienn BusHec-nnaHa?
1) camoyTBepXxaeHue;

2) npuereyeHne NHBECTOPOB;

3) co3faHue cTpaTernyecknx Cor30B;

4) nccrnegoBaHne pblHKa.

Bonpoc 4. O61bekToM GU3HEC-NNaHNPOBAHUSA HE MOXET BbICTynaTb:
1) opraHusaums B LLEeSoMm;

2) TYPUCTCKUIA MPOQYKT;

3) HanpaereHne AeATeNbHOCTM TYPUCTCKOM OpraHmM3aLmu;

4) OAHa 13 PyHKUMIA ynpaBreHus:;

5) WHBECTMULIMOHHBIV MPOEKT.

Bonpoc 5. OcHoBHble pa3aernbl busHec-nnaHa:
1) MapKETMHIOBbIN MNIIaH;

2) OLIeHKa PUCKOB U CTpaxOBaHUE;

3) pa3paboTka CUCTEMbI LIEHOBbLIX CKMAOK,;
4) pac4yeT 3aTpaT opraHu3auum;

5) aHanmn3 KOHKypPEHTOB.

Bonpoc 6. Llenbto kakoro pasgena 61MsHec-nnaHa siBNseTca OLeHKa PbIHOYHBIX BO3MOXHOCTEN
opraHusaumn?

1) aHanmus3 KOHKyPEHTOB;

2) cTpaTernst MapkeTUHra;

3) XapakTepucTuka opraHMsauum (oTpacnm);

4) aHanms pbiHKa cobITa;

5) nnaH Npou3BOACTBA.

Bonpoc 7. AHanu3 dakTopoB BHeLLHeN cpeabl Npy npoeaeHnn SWOT-aHanu3a opraHnsaumm
MO3BOMSET BbISBUTH:

1) CUIbHble U cnabble CTOPOHBI;

2) Lenn KoMnaHuu;

3) Yrpo3bl M BO3MOXHOCTY;

4) KOHKYPEHTOCMOCOOHOCTb KOMMaHWUu;

5) BCE OTBETbI BEPHbI.

Bonpoc 8. lNo kakomy pasgeny OusHec-nnaHa NnoTeHunanbHbIA MHBECTOP OyaeT cyanTtb 00
3 heKTUBHOCTM NpoekTa?
1) Mo aHanmay pblHKa;
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2) no hMHaHCOBOMY MriaHy;

3) Mo OpraHu3aunoHHOMY NNnaHy;
4) Mo KpaTKOMY COAePXKaHWIo;

5) Mo OLEHKE PUCKOB.

Bonpoc 9. Kakas nHgopmaumsa gomkHa 6biTb NpeacTaBneHa B pasgene «Crtpaterns mapkeTuHra»?
1) XXM3HEHHbIN LIMKN TYPUCTCKOrO NPOAYKTa;

2) COCTOSIHWE PblHKa TYPUCTCKUX YCNYT;

3) LeHoBas NonuTuKa KoMnaHuu;

4) KaHanbl pacnpefeneHns TYpucTckux yCnyr;

5) BCE OTBETbI BEPHbI.

Bonpoc 10. Lienbto kakoro pasgena busHec-nnaHa siensieTca paspaboTtka n o6ocHoBaHne
NpPoAYKTOBOW NporpaMMbl 1 ee 06ecnevyeHHOCTM NPON3BOACTBEHHBIMU pecypcammn?

1) aHarnm3 KOHKYpPEHTOB;

2) cTpaTerns MapkeTuHra;

3) XapaKkTepucTuka opraHnsaumm (oTpacnm);

4) NPOAYKT UMW BUA, YCIyT;

5) nnaH Npou3soacTea.

Bonpoc 11. ®akTopbl BbI6Opa HOMEHKNATYPHOrO TUMNa opraHnsauuu:
1) Ka4yecTBO 0OCNYyXMBaAHUA KINEHTOB;

2) MUHMU3aLMS U3OepXKeK;

3) paccpenoTOYeHNE PUCKa;

4) LeHoBas NonuTUKa onpmbl;

5) peknamHas nonutuka upMbl

Bonpoc 12. KakoBbl ICTOYHMKM MOTOKA HaNM4yHOCTX B NEPBbIN rog YHKLMOHNPOBAHUS NPeanpuaTus,
€Cnu B 3TOT rof, He npegrnonaraeTcsi nonyyeHne npuobinun?

1) yCTaBHbIN KanuTarn,

2) KpeauTbl 6aHKa;

3) peanusaumsi UMyLLLECTBa;

4) BHEpeanu3aunoHHble 00X0abl;

5) HeT NpaBWUbHOIO OTBETA.

Bonpoc 13. BbiGop opraHnsaumMoHHON CTPYKTYpbl yNpaBneHus npu paspaboTke opraHn3aumoHHOro
nrnaHa onpegensieTcs:

1) cneumanm3aMpoBaHHbIM pasgeneHnem Tpyaa;

2) (PMHAHCOBbLIM COCTOSIHMEM OpraHu3auuu;

3) MONOXEHNEM OpraHM3aLun Ha PbIHKE TYPUCTCKUX YCHyT;

4) cepoi KOHTpons;

5) pasmepamu opraHmM3auunmn.

Bonpoc 14. MNoTeHumManeHO CyLecTByOLLas BEPOSITHOCTb NOTEPU PECYPCOB UM HEMONYYEHWS
[0X0[0B, CBA3aHHAs C KOHKPETHOM anbTepHaTUBON yNpaBfeHYeCKoro peLleHns — 37o:

1) ybbITKY;
2) pUCK;
3) pacxofbl;

4) ynyLeHHblE BO3MOXHOCTU;
5) HeT NpaBWbHOrO OTBETA.

LUKAJIA U KPUTEPUN OLLEHKU
OTBETOB Ha TECTOBbLIE BOMPOChI BXOAHOr0 KOHTPONs

- OueHKa «OTINYHOY, ECNN KONTMYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XOpoLLOY, eCcriv KONMUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0oBNEeTBOPUTENTBHOY, ECININ KONMUYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHOY, ECMU KONMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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3.1.2 CpeacTtBa
ANA MHOQUBMAyanusauuMm BbiNOJSTHEHUS, KOHTpons oMKcupoBaHHbIX Bugos BAPC

BbinonHeHue nHonBmnayanbHOro sagaHus

Ha npaktuyeckom 3aHATUM npenofaBaTenb BbiAAET KaxAomy obyvarollemycs uHouBuayanbHoe
3agaHne no TeMe «TEexHWMKO-IKOHOMMYeckoe OOOCHOBaHMEe WHBeCTUUMA (OU3HeC-nNnaHupoBaHMeE)».
MpenogaBaTenem 06BbACHSAETCS anropyMTM BbIMONHEHNS 3afaHus, NPMBOAATCS hopMynbl ANS peLLEHs.

Ha npaktuyeckom 3aHATUM npenofaBaTenb BbiAAET Kaxaomy obyvarollemycs uHouBuayanbHoe
3agaHve.

CyTb MHOMBUAYanbHOro 3aAaHusi 3aKkrnyaeTcs B peLleHnn AByxX 3agad:

3apava 1. Pac4yeT ocHoBHbIX nokasatenen npoekrta (NPV, PI, PP, IRR).

3apava 2. CchopmupoBaHme nopTdens NpoeKToB.

Mpw BLINONHEHUM MHAMBUAYANbLHOIO 3adaHusl cnefyet NpeAcTaBvMTb NoapobHoe pelleHue U BblBOS,
Ans Kaxgow 3apadn. [lMpenopaBatenem OOBACHSAETCS anropuTM  BbINOMHEHUsI 3afdaHus, NpuBOAsiTCA
dopmynbl 4N peLeHus.

lNopsidok pacnpedeneHusi apuaHmos uHousudyaribHo20 3adaHusi

Bbibop BapuaHTa MHOMBMAOYaNbHOrO 3adaHusl MPOM3BOAUTCHA MO Tabnuue, mMcxogs w3 nocrnegHen
LMdpbl 3a4ETHOM KHWXKKM CTyOEeHTa.

Bbi6op BapuaHTa MHAMBMAYaNbLHOro 3agaHusi

MocnepHasa undpa 3a4eTHOM KHKKM
CTyaeHTa Homep BapuaHTa

BapwuaHT 1

BapwuaHT 2

BapwuaHT 3

BapwvaHT 4

BapwuaHT 5

BapwuaHT 6

BapwuaHT 7

BapwuaHT 8

BapwuaHT 9

O[NNI WIN|F|O

BapwuaHT 10

BapuaHTbl MTHAMBMAYaNbLHOrO 3afaHus
BapwuaHT 1

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnmua).
Tabnuua - Joxogbl N pacxogbl NpoekTa

loa

MNokasaTenb 1 2 3 4 5 6

NHuBecTnummn, mMnH.
' 25 5 - - - )

pyo.
Hoxoabl, } } - 20 25 10
MITH. py6.
Pacxogpl, 2 2 2 2 2 2
MITH. py6.

["loqoBas cTaBka ANCKOHTUPOBaHUSA = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBUU, YTO GrogKeT
paBeH 140 mnH. pyb. n paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - [oxogbl u pacxogbl NPOEKTOB

[poekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6.
A 40 50
B 5 15
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C 20 40

D 15 18

E 45 80

F 80 200
BapuaHT 2

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnvua - [Joxodbl U pacxodbl NpoekTa
MNokasaTtenb lon

1 2 3 5 6
MHBecTULMN, MITH. 5 16 i i
py6.
Roxopb, 40 35 35 35 30 25
MJTH. py6.
Pacxonbl, 25 20 30 10 5 25
MJTH. py6.

fogoBasi ctaBka ANCKOHTMpoBaHMA r = 10%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NOPTAENL NPOEKTOB MPU YCIOBUM, YTO BHOOXET
paseH 300 mnH. py6. n paccuntaTtb €ro 4OXOO4HOCTb.
Tabnuua - JJoxogbl U pacxonbl NPOEKToB

[MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHnTt 3

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - Joxogbl U pacxogbl NpoekTa
lNop

MNokasartenb 1 > 5
MHBecTuumMm, MrH. 20 16 1 0
pyo.
Roxope!, 25 40 35 35 15 25
MJTH. py6.
Pacxonbl, 15 25 10 10 15 20
MJTH. py6.

["loqoBas ctaBka ANCKOHTUpoBaHUA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBMU, YTO BrogKeT
paBeH 367 mIH. pyb. n paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - JJoxogbl U pacxoabl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
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BapuaHnTt 4

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTb0 6 net
(Tabnuua).
Tabnuua - Joxogbl U pacxodbl NpoekTa

lNog

MNokasaTtenb 1 > 2 5 6
MHBecTULMN, MITH. 20 12 9 10 > i
py6.
Hoxopel, 35 35 35 20 30 25
MITH. py6.
Pacxonbl, 25 5 25 30 30 25
MITH. py6.

FogoBasi ctaBka ANCKOHTMpoBaHuA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). CdhopmmpoBaTb NopTdenb NPOEKTOB NpK YCNOBMK, YTO BrogkeT

paBeH 458 MH. py6. 1 paccynTaTh ero AOX0OHOCTb.

Ta6nuua - [loxoabl M pacxodbl NPOEKToB

MpoekT Pacxogbl, MiH. py6. Jdoxopbl, MIH. py®6.
A 86 100
B 61 111
C 54 114
D 78 143
E 89 116
F 67 109
G 78 101
H 80 126
BapuaHT 5

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTbO 6 neT

(Tabnuua).

Tabnuua - JJoxogbl U pacxogbl NpoekTa

Mokasartenb fo
1 2 3 4 5

MHBEeCTULMN, MITH. 20 16 2 0
pyo.

HOoxopapl, 35 40 25 15 40 35
MJTH. py6.

Pacxogpbl, 20 25 25 15 30 )
MJTH. py6.

["loqoBas cTaBka ANCKOHTUPOBAHUSA I = 26%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTh NOPTEENb NPOEKTOB NPK YCNOBMU, YTO BrogkeT

paBeH 452 mriH. py6. n paccuntaTb €ro 4OXOAHOCTb.

Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHoOCTbO 6 net

(Tabnvua).

Tabnvua - [loxonbl U pacxodbl NpoekTa
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lNog

MNokasaTtenb > 2 5
MHBeCTULMN, MITH. 5 20 9 10 1 0
pyo.
Foxope!, 40 35 30 35 30 30
MITH. py6.
Pacxonbl, 20 10 30 25 25 25
MITH. py6.

"opoBas cTaBka AUCKOHTUPOBaHUS 1 = 24%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb nopTderns NPOEKTOB NPU YCNOBUK, YTO OrogxeT

paBeH 268 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MiH. py6. Jdoxofbl, MIH. py6
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
BapuaHT 7

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT

(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

MNokasartenb Fon

1 2 3 4 5

MHBecTuUmMn, MIH. 20 12 15 0
py0.
foxopb, 35 35 30 15 35 20
MJTH. py6.
Pacxonl, 10 25 25 5 20 5
MJTH. py6.

"ogoBasi cTaBka ANCKOHTMpPOBaHMA r = 18%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmnpoBaTb NopTdeENb NPOEKTOB MPU YCIOBUM, YTO BHOOXET

paBeH 377 MnH. pyb. n paccuntaTtb €ero 4OXO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapwaHT 8

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net

(Tabnmua).
Tabnuua - Joxogbl U pacxodbl NpoekTa
lNokasaTtenb Fon
1 2 4
MHuBecTnummn, MnH. 20 12 3 3 0
pyo.
[oxoabl, 30 30 20 20 25 20
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MITH. py6.

Pacxopgpbl,
MITH. py6.

10

20

15

30

logoBasi cTaBka ANCKOHTMpoBaHuA r = 20%.

3apayva 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTtb NopTdernb NPOEKTOB NPU YCNOBUK, YTO OrogxeT

paBeH 283 MmIH. pyb. 1 paccuntaTb ero 4OXOAHOCTb.

Tabnvua - [Joxodbl M pacxofbl NPOEKToB

MpoekT Pacxogbl, MitH. py6. Jdoxogbl, MIH. py6
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapwuaHT 9

3apava 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTblO 6 neT
(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

log
MokasaTenb 1 2 3 4 5

MHBecTUUMn, MIH. 0 4 0 2 3 0
pyo.

Aoxoael, 15 30 35 35 35 25
MJTH. py6.

Pacxogasbl, 20 10 15 20 20 25
MJTH. py6.

[ogoBasi cTaBka ANCKOHTMPOBaHMA r = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NopTdenb NPOEKTOB NPU YCIOBUM, YTO BHOOXET
paBeH 292 mnH. py6. n paccuntaTtb ero 4OXO4HOCTb.
Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxoabl, MiH. py6. Hoxogbl, MiH. py6.

A 87 123

B 74 132

C 90 103

D 67 101

E 88 132

F 56 137

G 79 147

H 95 111

BapuanT 10
3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta anutenbHOCTbO 6 net
(Tabnmua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa
[NokasaTtenb lon
1 2 3

NHuBecTnummn, mMnH. 20 12 15 3 0
pyo.
Hoxonel, 20 40 35 35 30 25
MITH. py6.
Pacxonbl, 15 20 10 20 5 15
MITH. py0.

["loqoBas cTaBka ANCKOHTUPOBaHUSA I = 16%.
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3apava 2. [laH Habop npoekToB (Tabnuua). CdhopmmpoBaTb NOPTEENb NPOEKTOB NPU YCNOBUU, YTO GrogKeT
paBeH 240 mnH. pyb. 1 paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - Joxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxoabl, MiH. py®6.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

LWkana n Kputepun oueHnBaHusA

- OUEeHKa «3a4ymeHO» BbICTaBNAETCA, eClln o6yqa+ou.|.m71c;| npaBuIiibHO BbINONTHUIN 3adaHUA U Npu
9TOM BrnageeT MeToankamMiu pelieHna 3agad.

- OUEeHKa «He 3a4YmeHO» BbICTaBNnAeTCd, eCrn o6yqarou.|.|/u71c;| He npaBUIibHO BbINONMHUIN 3aaHnA 1
npun 3TOM He BnageeTt MeToankamMu peLleHna 3agad.

CamocTtosiTenbHOE U3y4yeHue TemM

Howmep Tema B cocTaBe pasaena/Bonpoc B COCTaBe PacueTtHas dopma TekyLero
pasgena Tembl pasgena, BblHECEHHbIE Ha TPYAOEMKOCTb, KOHTpOMs No Teme
ANCUMMAVHBI CaMOCTOATENbHOE M3yYeHue yac
1 2 3 4

OuHas chopma 06y4eHus

1.1 YeTblpe yHKUMM ynpaBneHns
NPoekToM. XKM3HEHHbIN LMK NpoeKkTa

1.2 HaBbikn adhEeKTMBHOIO peLleHus
KOH(PNIMKTOB Mexay YneHaMy KomaHabl.

1 OdhekTnBHaAA MOTMBALNS MOOYNHEHHbIX.
KomaHgbl, paboTatoLime Hag npoekTamm

1.3 Cneundumkaumsa npoekta. [JOMmMKHOCTHbIE
NHCTPYKUUK. Mpadmk PyHKUMOHAMNBHbIX
0b6s3aHHOCTeN. CmeTa 1 OroaxeT. KoHTpornb
3a BHECEHNEM U3MEHEHUIN B NPOEKT

10 TecTupoBaHue

2.1 BepoATHOCTHas OLEeHKa BpeEMEHU
BbINOMHEHUS npoekTa. OnTuMmnsauuns
rpaduKM No KPUTEPUID «3aTpaTbl-Bpemsiy.
[MnaHmMpoBaHWe C NOMOLLIbI0 KOMMBIOTEPOB
2.2 KayecTBeHHbIe KpuTepun Bbibopa
npoekta. KonnyectBeHHbIE KpUTEPUM
BblOOpa npoekTa

2.3 MeToabl OLEHKN «CBEPXY BHU3Y» U
«CHM3y BBEpX». Pacxogbl Mo kKanutanbHbIM U1
TEKyLIMM onepaumsm

2.4 Y4yeT mMeToaoM S-00pa3sHOM KpMBOW.

2 MeTtoa npnbaso4vHor ctommocTu. OTYETLI O 14 TecTupoBaHue
pesynbTaTtax NPoOBEPOK U OpraHM3auuns
pabounx coBelwaHuin. BoipaboTka
KOPPEKTUPYIOLLUX BO3OENCTBUM

2.5 Jlornka v MHTYMUMA B peLleHnn
npobnem. Metog ueneson rpynnsl. MeTtoa
aHanusa cun. Juarpamma Ncnkasbl.
[MapeTto-aHanns. MeTto COBOKYNHOW CyMMbI
2.6 3aBepLuatowas NnpoBepka 1 nogeeaeHne
utoroB npoekta. CoxpaHeHne maTepu1arnos,
MUMEIOLLMX OTHOLLEHME K NMPOEKTY.
[MocTnpoekTHas oueHka

lNpumeyaHue:
- yyebHas, y4ebHOo-MeToamM4eckas nurepaTtypa u nHble GUbInMoTeYHO-NHPOPMALIMOHHEIE PECYPChI U
cpegcTBa obecneyvyeHnsi CaMoCTOATENBHOMO N3yyeHus TeM — cM. MNpunoxenus 1-4.
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OBLUME KPUTEPUM OLIEHKU
CaMOCTOSAITENIbHOrO U3Y4YEeHUs1 TeM

- OueHKa «OTNNYHOY, ECNUN KONNYECTBO NpaBUnbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLO», ecriv KONUYEeCTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMNN KONMYECTBO NMpaBubHbIX 0TBETOB OT 61-70%.

- OueHKka «Heya0BMneTBOPUTENBHOY, ECIU KONMYECTBO NpaBusibHbIX 0TBETOB MeHee 60%.

3.1.3 CpeactBa Ans TeKyLero KOHTpons

BOMPOCHI
ANA caMonoAroTOBKU K CEMUHaPCKUM 3aHATUAM

Pa3den 2. YnpaeneHue peanu3ayuel npoekma

Tema 2. MeToAbl, NOBLIWEHUSA KA4€CTBa NPOEKTHOM AeATeNIbHOCTU

. MeToa gnarpamm npeaLecTBoBaHuUs

. MeToabl oueHKN NpoaOIMKUTENBLHOCTM paboT

. OueHka PERT

. MeToabl OLEeHKM CTOMMOCTH

. BroopxeTuposaHue

. KoHTtponb ctoumocTn

. CtommocTHoOM aHanma

. OCHOBHbIEe NPON3BOAHbLIE N MPOrHO3NPYIOLLIME NOoKa3aTenu

ONOOOTPA,WN -

KPUTEPUU OLLEHKU
camMonoAroToBKW NO TeMaM CEMUHAPCKUX 3aHATUI

OUEHKY «OM/IUYHO» BLICTABNSAT CTYAEHTY, MyOGOKO M MNPOYHO OCBOMBLLUEMY TEOPETUYECKUA W
NpaKkTU4YECKMIn MaTepuan CeMUHapCKO-NMPaKTUYECKoro 3aHsaTusS. Ha Bompocbl K ceMUMHApPCKOMY 3aHATUH
CTYOEHT AaeT NOMMYHbIN, rpaMOoTHbIN oTBeT. CTyaeHTy HeobXooMMO MnokasaTb 3HaHUE He TONbKO OCHOBHOTO,
HO M OOMOMHMTENBLHOrO MaTtepuarna, ObICTPO OpPUEHTUPOBATLCS, OTBEYas Ha AOMOSNTHUTENbHbLIE BOMPOCHI.
CTyaeHT gomkeH cBo6OAHO peluaTh NPEAIoKEHHY0 eMy NpaKTUYEeCKyto 3adadvy.

OUEHKY «xopowoy» 3acnyXuBaeT CTyOeHT, TBepAo 3HaLUA MaTepuan CeMMHaPCKO-MPaKTUYECKOro
3aHATUSA, rPAaMOTHO M MO CyLecTBY OTBEYaeT Ha BOMpockl. He gonyckaeT cylwecTBeHHbIX HETOYHOCTEN Npu
OTBETax Ha BOMPOCHI, NPaBUNBHO MPUMEHSIET TEOPETUYECKME 3HAHUS MPU peLleHUn NpakTUYecKuX 3agaud,
BMafeTb OnpeaeneHHbIMU HaBblikaMu U MPUeMamMm UX BbINONHEHUS.

OueHky «ydosnemeopumesibHO» NofnydaeT CTYOEHT, KOTOPbI MMEET 3HaHUSA TONbKO OCHOBHOIMO
MaTepuana, HoO He YCBOWM ero AeTanu, UCMbITbIBAaeT 3aTpyAHEHUsI NpU pelleHMn NpakTuieckux 3agad. B
OTBETax Ha MOCTaBfEHHblE BOMPOCHI CEMUHApa CTYAEHTOM AOMyLieHbl HETOYHOCTM, AaHbl HEAOCTATOYHO
npaBurbHble POPMYIMPOBKK, HapyLLeHa NocrneaoBaTeNbHOCTbL B U3MNOXEHUM NPorpaMmMHOro Matepuana.

OueHka «HeydosriemeopumesibHo» TOBOPUT O TOM, YTO CTYAEHT He 3HaeT 3HaYUTENbHOW YacTu
mMatepuana no AucuMninHe, [OMyckaeT CYLIECTBEHHble OWWOKM B OTBETax, HEe MOXET peLunTb
npakTU4eckne 3agaum UnNn peLlaeT ux ¢ 3aTpyaHEHUSMMU.

TEMbI
NpPaKTUYeCKUX 3aHATUIA, 3aAaHUA N BOMPOCHI AN CAMOKOHTPOIA

Tema 1. PaspaboTka KOHUEeNLuM NpoeKTa

YuebHasi uenb — O3HAKOMUTBLCHA C MOHATUMAMU «MPOEKT», «YMpPaBfeHne MPOEKTOM», «KOHLEeMNLMs
npoekTa», a Takke MosyYeHne NPaKTUYECKMX HaBbIKOB MO (POPMYSTMPOBAHMIO MUCCUM U LIENen npoekTa u
NPeACTaBEHNI0 €ro KOHLENLUK.

Coldep:xaHue 3adaHusi

1. B COOTBETCTBMM C BblOpaHHbIM BapuaHTOM (M3 MpPEeACTaBlEHHbIX MpenodaBaTenem)
chopmynmpoBaTb MUCCUIO U LIeNu NpoekTa, NOCTpouTb AepeBo Lenei. Ons peanusauum nocTaBneHHbIX
uerneii, chopMynMpoBaTh 3agaqn NpoekTa.

2. MNpoBEeCTM IKCNIEPTHYIO OLIEHKY anbTepHaTNBHLIX BapMaHTOB NpOoekKTa.

3. lpoBecTn aHanu3 MoNy4YeHHbIX pPe3ynbTaToB MO KayecTBy SKCMEpPTHOW rpynnbl (CXOQMMOCTb
pe3yrnbTaToB) M KAYeCTBY MPOEKTOB.
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4. BbiBOAbI U NPEanoXeHus.

ba3zosnbili mamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLIMX [MaB Y4Y4eOHMKOB, KOHCMEKTOB TEKLMNA,
cneumanbHoW NMTepaTypbl OCBOUTL MOHSATUSI «NPOEKT», «yMnpaBrieHne NPOeKTOM», «KOHLENLUMS NpoekTa», a
TaKkKe MOfyYeHNe MpaKTUYECKMX HaBbIKOB MO (POPMYNMPOBaHUIO MUCCUM W Lenel npoekta wu
NPeLCTaBNEHNIO ero KOHLENLNN.

Bonpock! 0nisi caMoKoHmMposs

. OCHOBHbIE 3Tanbl CTAHOBIEHNS METOAONOMMN yNpaBrneHns NpoeKTamu.

. Kakumu ceonctBamm obnagaet NnpoekT?

. UTto ABNAeTCA pe3ynbTatomM nNpoekTa?

. Kakve napameTpbl npoekTa BbICTynatoT B Ka4ecTBe yrnpaBnsembix?

. Kakve 3apgauu peluatotca npu ynpaBneHum NpoekTom?

. UTo noHmMmaeTcsa noa ynpaBneHMeM NPOEKTOM M KakoBbl €r0 OCHOBHbIE 3Tarbl?

. UTo Takoe OKpyxeHue NpoeKkTa 1 Kakoe 3Ha4YeHne OHO UMeeT Anst AP PEKTUBHOCTU NpoeKTa?

NO O WN -

Tema 2. TeXHUKO-3KOHOMUYECKOe 060CHOBaHUe MHBeCTUUUI (GU3Hec-nNnaHMpoBaHue)

YuebHasi uenb — W3y4YeHne TEeXHUKU paspaboTkM U OPMUPOBaHME TEXHWUKO-3KOHOMUYECKOro
060CHOBaHUA ANA onpeaeneHns BO3MOXHOCTM U LIenecoobpasHOCTM BbINMOMHEHUA WMHBECTULIMOHHOMO
npoekTta.

Coldep:xaHue 3adaHusi

1. PaspaboTtaTb NPOM3BOACTBEHHbIN MIiaH peanu3auum npoekTa.

2. NpoBeCTN 3KOHOMUYECKUIA pacyeT U NPeaCTaBUTb OCHOBHbIE TEXHUKO-3KOHOMMYECKMUE MoKasaTenu
C y4eTOM AOXOAO0B OT peanu3aunv eanHuLbl NPpogyKuuM Unu NpegocTaBneHns yenyr Ans O4HOro KMeHTa ¢
y4eTOM MOLLHOCTN NPEeAnpUATUS, BbIYETOM OCHOBHbIX BUAOB 3aTpaT U pacdeTom pasmepa YMCToW Npubbinu
3a Mecsy, (rog) paboThbl U pacHeTOM BpEMEHM OKyNaemoCTW npoekTa.

3. BbiBOoabI M NpegnoxeHus.

basoebili mamepuan. Ha OCHOBaHMM COOTBETCTBYHOLLMX [MaB Yy4eOHUKOB, KOHCMEKTOB JIEKLWUNA,
cneumansHon NuTepaTypbl.

Bonipocki 0nsi KoHMpornsi

1. OTnuumne TEXHMKO-3KOHOMUYECKOTO 060CHOBAHMS OT UHBECTULIMOHHOTO MEMopaHayma?
2. OTnMYMe TEXHUKO-3KOHOMMYECKOro 060CHOBaHMSA OT BU3Hec-nnaHa MHBECTULMOHHOTO MPOeKTa?
3. CTpyKTypa TEXHUKO-3KOHOMMNYECKOro 060CHOBaHUSA Ha ocHoBe MeTtoankn UNIDO?

LUKAJIA U KPUTEPUN OLLIEHKU
CaMomnoAroToBKM NO TeMaM MPaKTU4ECKUX 3aHATUI

OUuEeHKy «OmsuUYHO» BbLICTABMAT CTYAEHTY, rMy6oKO M MPOYHO OCBOMBLUEMY TEOPETUYECKUA U
MpaKTUYeckuii Matepuan CEMUHAPCKO-MPaKTUYECKOro 3aHAaTMsA. Ha Bonpocbl K CEMMHAPCKOMY 3aHSATUIO
CTYAEHT OaeT NOrMYHbIN, rpamoTHbIA oTBeT. CTyAeHTy Heo6XxoOuMO MNokasaTb 3HAHWE He TOINbKO OCHOBHOTO,
HO W JOMONHUTENBHOrO MaTepuarna, ObICTPO OpPUEHTUPOBATLCH, OTBEYasi Ha AOMONTHUTENbHbIE BOMPOCHI.
CTyOeHT gorkeH cBOGOAHO pellaTb NPearioKEHHY0 eMy NpakTUYecKyto 3agady.

OUuEHKY «x0opowo» 3acnyXvUBaeT CTYAEHT, TBepAO 3HalLWMIA MaTepuan CeMUHaPCKO-MPaKTUYeCcKoro
3aHATUS, FPAaMOTHO U MO CYLLECTBY OTBEYAET Ha BOMpochl. He aonyckaeT CyllecTBEHHbIX HETOMHOCTEN Mpu
OTBETax Ha BOMPOCHI, MPABUIbHO MPUMEHSIET TEOPETUYECKUE 3HAHWSA MPU PeLUeHUN MPaKTUYEeCcKUX 3anad,
BriageTb onpeAerneHHbIMIU HaBblkamy U MPpUEMamMu UX BbIMOSTHEHWS.

OueHky «ydoeriemeopumesibHO» TNOSly4aeT CTYAEHT, KOTOpbIi MMEET 3HaHWS TONbKO OCHOBHOIO
maTtepuana, HoO He YCBOWI ero AeTanu, UCMbITbIBAeT 3aTpyOgHEeHUs! MpU pelleHu npakTuyeckux 3agad. B
OTBETAx Ha MOCTaBlIEHHbIE BOMPOCHI CEMMHapa CTYAEHTOM OOMyLieHbl HETOYHOCTM, AaHbl HEQOCTATOYHO
npaBubHbIE (POPMYIMPOBKY, HapyLLEHa NocneaoBaTeNlbHOCTb B U3MNOXEHUM NMPOrpaMMHOro matepuana.

OueHka «HeydoerniemeopumesibHo» TOBOPUT O TOM, YTO CTYAEHT He 3HaeT 3HAYUTENbHOW YacTu
matepuana no AUCUWNNVHE, [OOMyCKAaeT CyLIeCTBEHHble OLMWOKM B OTBETax, He MOXEeT pelnTb
npakTUYeckue 3agadn UNn peLlaeT ux ¢ 3aTpyaHEHUAMM.
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TECTOBBbIE BOMNMPOCbI
ANs NpoBeaeHUs NTOroBOro KOHTPONA

Ykaxxume ripasusbHbIl omeem

1. TpoeKT oTnnyaeTcst OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

A. NPOEKT SABNSIETCA HENPEPLIBHON AeSATENBHOCTLIO, a NPOLLECC — 4MHOPA30BbLIM MEPONPUATMEM

B. npoekT nogaepxmBaeT HEM3MEHHOCTb OpraHM3aLmm, a NpoLecchl CMOCOOCTBYIOT €€ U3MEHEHUIO

B. npouecchl B opraHn3aumn LMKNNYHbI, OHX NOBTOPSIKOTCS, @ NPOEKT — YHWKaneH, OH Bcerga umeet garty
Hayana n oKoH4YaHus

. mpouecchbl B opraHM3aumm pernameHTUpYyoTCa AOKYMEHTarbHO, NPOEKTbl He TPebytoT AOKYMEHTaNbHOMo
odopmMneHnst

2. OkpyxeHue npoekta — 370 ...

A. cpefa npoekTta, NOpoXaawLas COBOKYNMHOCTb BHYTPEHHWUX WMWU BHELLHWX CUI, KOTOpble CMocob6CTByOT
UM MeLLIakT JOCTMKEHUIO LIeNN NpoeKkTa

B. COBOKYNHOCTb NMPOEKTHbIX paboT, NPOAYKTOB M YCIyr, NPOU3BOACTBO KOTOPbIX OOMKHO ObiTb 06ecneyeHo
B paMKax OCyLLEeCTBNAEMOro npoekTa

B. rpynna anemeHTOB (BKMOYaOLWMX KaK Mogen, Tak U TEXHUYECKME 3MNEMEHTbI), OpraHM3oBaHHbIX TakUM
06pa3om, UTO OHM B COCTOSIHUW AENCTBOBATb Kak equHOE LIeNnoe B Lensax AOCTWKEHMS NOCTaBMNEeHHbIX nepes
HUMW LiEenen

[". MmecTononoxeHne peanunsaumm NPoekTa n Grnmanexallne panoHbl

3. Ha cTraguu pa3paboTku npoekta

A. pacxopyetca 9-15% pecypcoB npoekTa
b. pacxoayeTca 65-80% pecypcoB npoekTa
B. pecypcbl npoekTa He pacxoaykTcs

4. MNpoekT — 370 ...

A.  VHXeHepHasi, TEeXHWYeckasl,  OpraHvM3aLMOHHO-MpPaBOBas  AOKYMEHTauus no  peanu3auuu
3annaHnpoBaHHOrO MEPONPUSTUS

B. orpaHM4eHHOE MO BPEMEHW, LieNneHanpaBfeHHOEe N3MEHEHNE OTAENbHOM CUCTEMbI C YCTAHOBIIEHHbIMU
TpeboBaHMAMN K Ka4yecTBY pe3yrbTaToB, C OrpaHUYEHUSIMW PacxogoBaHUS CPEACTB U CO Crneunduyeckom
opraHusaumemn

B. rpynna anemeHTOB (BKMOYAKOLWMX KaK NIOOEN, Tak N TEXHUYECKNE SNEMEHTbI), OPraHNM30BaHHbIX TakuM
06pa3om, YTO OHM B COCTOSIHUMN AENCTBOBATb Kak eauHOE LIeNoe B LENAX AOCTMKEHMS NOCTaBMNEHHbIX Nepes
HUMW Lienen

. coBOKynHOCTb paboT, MPOAYKTOB M YCNyr, MPOM3BOACTBO KOTOPbLIX AO/MKHO ObiTb 06GecnevyeHo C Lenbio
OOCTUXKEHUsI NOCTaBIEHHOW Lienn

5. Hanbonbluee BNusiHne Ha NpOEKT OKa3bIBaHOT ...
A. 3KOHOMUYECKME 1 NpaBoBble haKTopbl

B. akonornyeckme aktopbl 1 MHPPaCTPYKTypa

B. KynbTypHO-coumanbHble akTopbl

[". nonnTnyeckmne n aKoHoMmnyeckme akTopbl

6. NpeameTHasa obnacTb NnpoekTa

A. COBOKYNMHOCTb MPOEKTHbIX paboT, NPOAYKTOB U YCNyr, MPON3BOACTBO KOTOPbIX AOMKHO ObiTb obecrneveHo
B pamMKax OCYLLECTBNSAEMOro NpoeKkTa

B. pesynbTaTthl NpoekTa

B. mecTononoxeHne NpoekTHoro oduca

. rpynna aneMeHTOB (BKMHOYAOLWMX KaK Joden, Tak M TEXHUYECKNE INEMEHTbI), OPraHNM30BaHHbLIX TaKUM
06pa3oM, YTO OHM B COCTOSIHUM AEWNCTBOBATh Kak €4UHOE LieNnoe B Lensx JOCTUXKEHUS NOCTaBMNEHHbIX Nepes
HUMW Liernen

7. ®asa npoekTta — 370 ...

A. Habop noruvyeckn B3anMMOCBSI3aHHbIX PaboT NpoeKTa, B MPOLECCE 3aBEpLUEHUS KOTOPbIX OOCTUraeTcs
OOMH M3 OCHOBHbIX Pe3ynbTaToB NPoeKTa

B. nonHbIi HaGop nocrnegoBaTenbHbIX PaboT NpoekTa

B. kntoyeBoe cobbiTe NPoeKTa, UCMONb3yeMOE A1 OCYLLIECTBNEHNS KOHTPOMSA Hag XO4AOM ero peanusaumm

8. rlpoeKTbI, noaBepXeHHble Ham60nbmemy BITMAHNIO BHELUHErO OKPY>XXeHUsA
A. CoumanbHble N MHBECTULIMOHHbIE
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Bb. OQkoHOMM4Yeckne 1 MHHOBALIMOHHbIE
B. OpFaHVI3aLI,VIOHHbIe N 3KOHOMUYECKNE

9. dyHKLUMOHanNbHas CTpyKTypa — 3710 ...

A. COBOKYNHOCTb JMHENHO-DYHKUUOHAmMbHLIX MoApasfeneHui, rae Kaxaoe noapasgeneHue BbINonHAeT
onpeaeneHHble (OYHKLUMW, XapakTepHble OIS BCeX HanpaBfieHUn AeaTenbHOCTM Npeanpusitus

b. BpeMeHHasi CTpykTypa, co3gaBaemasi Ofsi PelueHWs KOHKPETHOW KOMMSIEKCHOW 3agauyn (pa3paboTku
npoeKkTa n ero peanusawmm)

B. cTpyKkTypa, 3akpennsowasn B opraHu3aumoHHOM NOCTPOEHUN KOMNaHWW ABa HanpaBreHus pyKoBOACTBA —
BepTMKanbHoe (yrnpaBneHne QyHKUNOHAMNbHBIMU U FUHENHBIMU CTPYKTYPHBIMW nogpasgeneHnammn) u
ropusoHTanbHoe (yrnpasneHne npoekTamm)

10. OpraHu3aumnoHHas CTPYKTypa, Npu KOTOPOW BO3MOXHO MepepacnpeneneHve 4YernoBeyecknx pecypcosB
Mexay npoektamu 6e3 peopraHusaunm CyLLECTBYIOLLEN CTPYKTYpPbI

A. MaTpnyHas

B. ®yHKUMOHanbHas

B. JlnHenHo-(pyHKLUMOHabHas

. dnsnsnoHanbHas

11. YyacTHVKM NpoekTa — 3710 ...

A. dusnyeckme nuua 1 opraHuM3aunm, KOTopble HENOCPEACTBEHHO BOBIEYEHbI B MPOEKT UMM YbW MHTEPECHI
MOryT BbITb 3aTPOHYTbI NPW OCYLLECTBIEHUN NPOEKTa

B. KOHe4YHble NoTpebuTenn pesynbTaToB NPOEKTa

B. komaHga, ynpaBnsoLas npoeKkTom

I". 3aKa34yuK, UHBECTOP, MEHEeAXepP NPOeKTa U KoMaH4a npoekTa

12. Lenb npoekTta — 370 ...

A. Xenaembin pesynbTaTt AeATenbHOCTW, OOCTUraeMbli B UTOre YCMELWHOro OCYLLECTBIEHMS NpoekTa B
3a0aHHbIX YCIOBUSIX €ro BbIMOTHEHNSA

B. HanpaBneHnsi 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIEHUS MPOeKTa

B. nonyyeHune npmbbinm

I". NnpuymnHa cyLLecTBOBaHMA NpoeKTa

13. CtpaTerusi npoekra — 370 ...

A. xenaembli pe3ynbTar AeATeNbHOCTW, AOCTMIaeMbli B UTOre YCMELWHOro OCYLLECTBIEHMS MpPOeKTa B
3aJjaHHbIX YCIOBUSX €r0 BbINOMHEHUS

B. HanpaBneHWs 1 OCHOBHbIE NMPUHLMMLI OCYLLECTBIIEHNS NPOEKTa

B. nonyyeHune npmbbinm

I". NprMYMHa cyLleCcTBOBaHUS NpoeKTa

14. 3agaun, KOTopble BKNOYAET (hOPMMPOBaHME KOHLIEMNLMM NPOEKTa

A. AHanu3 npobnemsbl 1 NOTPeBHOCTN B NPOEKTE

B. C60p ncxogHbIX aHHbIX

B. OnpepneneHune uenen n 3agay npoekra

I". PaspaboTka KoHLenumn1 no oTAeNbHbIM PYHKUUSM yrpaBreHnst NpoekTa
[0. OpraHusaumsi u KOHTPOJIb BbIMONTHEHUSA paboT

E. YTBepxxaeHne okoH4YaTeNbHOro GIompKeTa NpoekTa

K. MNMognncaHne KOHTPaKTOB U KOHTPOITb 3a UX BbINOJSTHEHNEM

15. lNocnepoBaTenbHOCTb NPOLIECCOB OnpeaeneHus Lenen n sagad
A. dopmynupoBaHue

B. CtpykTypupoBaHue

B. CornacoBaHue

. dukcauus

16. KoHuenums npoekTa ...

A. pormkHa ObiTb cornmacoBaHa KIlo4eBbIMU y4aCTHUKaMU NPOEKTa: 3aka34ynMKoOM, MHBECTOPOM, CITOHCOPOM U
ap.

b. obs3aTenbHO COaePXXUT ONUCaHNE Lienen NpoekTa, ero OCHOBHbLIX NapaMeTpoB

B. ytBepxxgaeTcs B 3aBepLieHMn hasbl MHALMALUM MPoeKTa

I". 0b6sa3aTenbHO COOEePXXMUT CBOAHbIV KaneHaapHbIi NiiaH NPOEKTHbIX paboT

[1. ob6s3aTensHO OomKkHa ObITb OhopMIieHa B BUAE NacropTa NpoekTa
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E. obssatenbHo AOormkHa cogepxatb KoHuenuun no ynpaBrieHNo KOMMYHUKaUMAMU, MNOCTaBKaMn U
KOHTpakTamMmun

17. CooTBeTcTBME (ha3 NpoekTa 1 Lenei oLeHKN MHBECTULMOHHOIO NpoeKkTa

A. MpuHATUA pelueHns o6 MHBECTUPOBAHUM — MHULIMALIMA NpoekTa

B. Pa3paboTk1 onTumanbHoi cXeMbl MHBECTUPOBaHNUA — pa3paboTka npoekTa

B. MpomexyToyHaa olLeHKa NPOeKTa, C LEnbl NPUHATUS pelleHust O AanbHeiilleM WHBEeCTMPOBaHUN —
peanusauus npoekTa

. duHanbHasa oueHKa pe3ynbTaToB NpoeKTa — 3aBepLUeHne NpoekTa

18. N3 AByX NPOEKTOB YPOBEHb LOXOLHOCTU BbILE Y TOTO, Y KOTOPOTO ...
A. IRR-r 6onbLue

B. IRR 6onbLue

B. IRR meHbLUe

I". Bbile 06bEM BbIpy4KHM

19. Mpu NpUHATUK peLLeHns 06 MHBECTUPOBAHUN HEOOXOAMMO YUMTHIBATD ...
A. MHNAUMIO, PUCKK, anbTepHaTBHbIE BapnaHTbl MHBECTUPOBAaHWS

B. nHdnaumio n pmucku

B. nHnAumio n anbTepHaTVBHbIE BapuaHTbl MIHBECTUPOBaHUS

I". pUCkun N anbTepHaTMBHbIE BapuaHTbl UHBECTUPOBAHUSA

20. MNpoekT ybbITOuEH, ecnu...
A.IRR>r
B.IRR=r
B.IRR<Tr
NIRR>0
O.IRR>1

21. MNpoekT aBnsieTcs yObITOUHbIM, €CNN ...
A. NPV <0

B. NPV =0

B. NPV >0

. NPV < 0 unu NPV =0

. NPV He paccunTtaH

22. lNpoekT 6e3yBbITOYEH, ECIN ...
A. B/C>0
B. B/C=0
B. B/C<0
. B/C>1

23. OueHka NHBECTMLIMOHHOIO MPOEeKTa 3aK/4aeTcsa B ...
A. CpaBHEHMM BXOOSALNX U UCXOASLLMX MPOEKTHBLIX MOTOKOB
B. pacyeTe uncton TekyLLen LLEHHOCTU NpoeKkTa

B. aHanuae npmObbINM NpoekTa

I". NporHo3anpoBaHnn JOXOAOB K 3aTpar

24. N3 gByx npoekToB Hanbornee ahekTnBEH TOT, Y KOTOPOIO ...

A. nHgexc npubbinsHocTu (Pl) 6onblue

B. nHgekc npubbineHocTn (Pl) MeHbLue

B. pasHuua nHgekca npmnbbinbHocT (Pl) 1 cTaBku AUCKOHTMpOoBaHus (r) 6onblue
I". 3aTpatbl (C) MeHbLUEe

25. lHBecTmuum LenecoobpasHbl B TOM Crnyvae, ecnu nepuro OKynaemocTH ...
A. He BbIXOOUT 3a paMKu XXNU3HEHHOrO LKa NpoekTa

B. meHblie 3 net

B. BbIXOAUT 32 paMKM XKM3HEHHOTO LiMKNa NpoeKkTa

I". He onpenenéH

26. dakTopbl, KOTOPLIMU XaPaKTEPU3YIOTCA NMPOEKTHLIE PUCKM U HA OCHOBE KOTOPbLIX (POPMMPYETCA MnaH
yNpaBneHns puckamu
A. PuckoBoe cobbiTne
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B. BepoATHOCTb HAcTynneH1s pUuckoBOro codbITus

B. Pa3amep notepb B pedynbTaTe HacTyMeHNst pPUCKOBOIO CcobbITUSE
I". CTeneHb arpeccnBHOCTM BHELLUHEN cpeabl

. YpoBeHb nHnsumm

E. KoHkypeHTHas cpefa

K. PervoHanbHoe 3akoHoA4aTeNbCTBO

27. OcHOBHOMI pe3ynbTaT cTaguv pa3paboTky nNpoekTa

A. CBOOHbI NnaH OCYyLLECTBNEHUs NPoeKTa

B. KoHLUenuus npoekTa

B. gocTuxkeHue Lenu 1 nonyvyeHve oXxuaaemMoro pesynbtarta npoekTa
I". MHXXeHepHas NPOeKTHasa AOoKyMeHTauus

28. lNocnenoBaTtenbHOCTL AENCTBUIA MO NNAHUPOBAHUIO CTOMMOCTU NPOEKTa

A. OnpegeneHne CTOMMOCTM UCMOSb30BaHUA PECYPCOB (MaTepuarnbHbIX U TPYO0BbIX)

Bb. OnpegeneHne CTOMMOCTU KaXKgoOW NPOEKTHoM paboTbl, ucxogs M3 ob6bema 3aTpayMBaemblX Ha
BbINOSTHEHNE PECYPCOB U UX CTOMMOCTHU

B. OnpeneneHne cToMMOCTM BCEro NPOeKTa

I". CocTaBneHue, cornacoBaHune N yTBEPXAEHNE CMEThbI NPOEKTa

[. ®opmupoBaHue, cornacoBaHue 1 yTBepxaeHue bromkeTa npoekTa

29. lNpepmeTHaa obnacTe NpoekTa — 3710 ...

A. cogepxaHne M ob6beM NPOEKTHbIX PaboT, COBOKYMHOCTb MPOAYKTOB M YCNyr, MPOM3BOACTBO KOTOPbIX
OOIMKHO BbITb 0becrneyveHo B pesyrnbTaTe 3aBepLUEeHNst OCYLLECTBSEMOro NpoekTa

B. xenaembiin pesynbTtar OEATENbHOCTU, OOCTUraeMblll B UTOre YCMELUHOrO OCYLLUECTBMEHUS NPOEKTa B
3a[jlaHHbIX YCNOBUSX €ro BbINOSTHEHUS

B. HanpaBneHus n OCHOBHbIE MPUHLMMNbI OCYLLECTBNEHNSI NPOEKTa

I". TeppuTOpUS peanusauun npoekTa

[. npuymHa cywecTBoBaHNS NPoOeKTa

30. lNnaHupoBaHne npoekta — 370 ...

A. HenpepbIBHbLIN NPOLIECC OnpeaeneHns Hanny4dwero cnocoba AencTBuUn st 4OCTUXKEHMS NOCTABMNEHHbLIX
Lernen npoekTa ¢ y4eToM CKnablBaroLLencs o6CTaHOBKN

b. pasoBoe MeponpusiTue No co3gaHWio CBOAHOMO MriaHa NpoekTa

B. aTo cTagus npouecca ynpaBneHus MPOEKTOM, pe3yribTaTOM KOTOpPOW SIBNSIETCS CaHKUMOHWPOBaHUE
Ha4yana npoekTa

31. YTo TaKoe XKM3HEHHbIN LMK MHBECTULIMOHHOIO NpoekTa?

A. TpoOomKUTENbHOCTE BbINOMHEHWUS MEPONPUSATMIA MO MPOEKTYy OT MOMEHTa 3apoXAeHus uaeu Ao ee
NoNTHON peanunsaunn.

b. BpemeHHON wWHTepBan, XapaKTepuaylLwnin MNPOAOCIKUTENbHOCTb, BbINOMHEHMS paboT no gaHHOMY
MPOEKTY.

B. MNMpomexxyTok BpeMeHN OT MOMEHTa OBOCHOBaHMNSA NPOeKTa 4O MOMEHTAa NONy4YeHNUs1 UHBECTULIMIA B NMPOEKT.

32. Yto BKMoYaeT B cebs1 XKM3HEHHbIN LMKIT NPoeKTa?
A. Ctagun u aTansl.

B. OTanbl.

B. ®asbl, ctaguu un aTansbl.

33. Ha KakoM BpEMEHHOM OTpPE3KE XU3HEHHOrO UMKIa MNpoeKTa pacCcyMUTbiBaeTCsl KOMMeEpYecKas
30pPEKTUBHOCTL NpoeKTa?

A. Ha npeanHBECTULNOHHOM.

B. Ha nuBectnymoHHOM.

B. Ha akcnnyataumoHHOM.

. Ha Bcex.

34. Yto Takoe kommepuyeckast adhheKTUBHOCTb NpoekTa?

A. LlenecoobpasHocTb peanv3aumm NnpoekTa ¢ No3vLMn ero MHULMaTopoB.

Bb. BbIrOQHOCTb OCYLLECTBMEHUS OAHHOIO MPOEKTa C TOYKM 3PEHUS PELUEHUs] CoLMUarbHO-3KOHOMUYECKMX
3agad.

B. OdbpekTMBHOCTL BHEAPEHMS MPOEKTA C NO3ULMIA BIOOKETOB Pa3NMYHbIX YPOBHEH.

35. MoHATME "MHBECTULMOHHAas NpYBreKaTenbHOCTb NpoekTa” pacnpocTpaHsieTcs Ha:
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A MHTEpeChbl N Lenn NHNLUMaTopPOB MNMPOEeKTa,

b. KpaTKOCpPO4YHble N O0J1ITOCPOYHbIE LIENTN NHBECTOPA,

B. aaAMUHUCTpaUnnN PpermoHosB, rge AEVICTByeT npeanpuAaTne - MHMLUMaTop NpPoeKTa,
r. Opyrmx y4aCTHUKOB MPOEKTa;

[l. Bcex nepeymncrieHHbIX Bbille.

36. KakoBbl MeTOAbI KONMYECTBEHHOWN OLIEHKU KOMMEPYECKON aP(PEKTUBHOCTU NPOEKTOB?
A. MeToa BHYTpeHHeW HOpMbI Bo3Bparta.

B. MeToa 4MCTOro AMCKOHTUPOBAHHOIO A0X0AA,

B. MeToa cpoka Bo3Bpara.

I". Bce nepeuncneHHsle.

LUKANA U KPUTEPUN OLIEHKU
OTBETOB Ha TeCTOBble BOMPOCHI UTOFOBOro KOHTPOSA

- OueHKa «OTANYHOY, ECNU KONMNYECTBO NpaBunbHbIX 0TBETOB OT 81-100%.

- OueHka «XOpoLLIOy, eCINN KONNMYECTBO NPaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBNeTBOPUTENBHOY», ECMN KONMYECTBO NpaBurbHbIX 0TBETOB 0T 61-70%.

- OueHKa «Heya0BNeTBOPUTENBHOY, ECIU KONMYECTBO NpaBusibHbIX 0TBETOB MeHee 60%.

3.1.4. CpeacTtBa ANA NPOMEXYTOYHOW aTTecTauMm No UToram U3yvyeHuss AUCLUNIUHbI
MepeyeHb BONPOCOB Ansi NOAFOTOBKU K 3a4eTy (Ans AOIMKHUKOB)

Llenu ynpaBneHusi npoektamu.

3agaun, pellaemble B NpoLecce yrnpaBneHust NpoeKkTamu.

MecTo ynpaBneHus npoekTaMmu B MPOEKTHOM LIMKNe.

da3sbl npouecca ynpaeneHnst npoektoM. OCobeHHOCTU AEATENbHOCTU MEHepKepa NpoeKkTa Ha

Kaxkgon cpase.

PaboTbl 1 pecypchl: onpeaeneHme, NnpumMepsbl.

Cknagupyemble 1 HecKnaampyemble pecypcehbl: KnacCuduKaLMOHHbIE NPU3HAKKU, BAUSHNE Ha

npouecc peanusalmmn NpoeKkTa, KONIMYECTBEHHbIE N KaYECTBEHHbIE XapaKTEPUCTUKN.

CoaepxaHue 1 HasHavyeHne CeTeBoro nnaHa.

CopepxaHue 1 HasHavyeHne (OMHaHCOBOro MfaHa peanu3auum npoekTa.

VicTopuyecknii onbIT pasBuTMA METOAOB yrpaBneHus NpoekTamu.

0. CpencrtBa QOCTMXEHMS Lenen ynpasBneHus NpoekTamu.

11. OcHOBHble haKTOpbl, MPUHUMAEMblE€ BO BHUMAaHWE NPW YpaBrieHUn NPoeKTOM.

12. Kputepuu kayecTBa ynpasrieHnst NpoekTamu.

13. Buabl puckoB, CBA3aHHbIX C BbIMOMHEHNEM MHBECTULMOHHbBIX MPOEKTOB.

14. MeToabl CHWKEHWUSI PUCKOB, CBA3AHHbIX C BbIMOITHEHNEM MHBECTULMOHHbBIX MPOEKTOB.

15. TeopeTuko-UrpoBasi TpakTOBKa CTpaTernin ynpaerneHns puckamu Ha dpase peanusaumm npoekra.

16. PasgeneHne OTBETCTBEHHOCTU, CBA3AHHOM C pUCKaMu, B MpoLecce ynpaBrneHus NpoeKToM.

17. OnHamun4yeckoe nporpaMMMpoBaHne - TeopeTndeckas OCHOBa pa3paboTkn MHGOPMALMOHHBIX
MoAenen npoekTa.

18. MeTtog kputnyeckoro nytn (CPM) n ero npunoxeHue k npobrneme ynpasneHus npoeKkTamu.

19. CopgepxaHue TexHonorum ynpaeneHus npoektamm PERT.

20. OcobeHHocTn TexHonorum PERT no cpaBHeHuto ¢ CPM.

21. Kputepumn adhdekTnBHOro npumeHeHuns texHonorum PERT.

22. MNMpepgnocbinkn npumeHeHns TexHonorin PERT.

23. OpraHu3aumoHHbIE N TEXHUYECKUE YCITOBUS UCMONb30BaHMs TexHonornm PERT.

24. VipeHTudmkaumsa paboT n pecypcoB, OTHOCALLMXCSA K AaHHOMY MPOEKTY.

25. O6ocHOBaHME NPOAOIKUTENBHOCTU paboT N NOTPeBHOCTU B pecypcax.

26. ObocHoBaHwue cBsA3en mexay pabotamm.

27. KomneHcaums puckoB yBENUYEHNUS] NPOAOIDKUTENBHOCTY paborT.

28. NCTOYHMKKM JaHHbIX 0 paboTax.

29. NCTOYHMKN faHHbIX O pecypcax.

30. OkcnepTHas OLEHKa Kak MCTOYHMK AaHHBIX O paboTax n pecypcax.

31. HopmupoBaHMe Kak UCTOYHMK JaHHBIX O paboTax u pecypcax.

32. OcoBEeHHOCTM NPUMEHEHMS CNPaBOYHOM NUTEpaTypbl Anst 000CHOBaHMSA NPOLAOIKUTENBHOCTH
paboT n NnoTpebHOCTN B pecypcax.

33. lNMoHATME 1 Ha3Ha4YeHe MHHOPMALMOHHOW MOLENMW NPOeKTa.

34. HasHa4yeHne OCHOBHbIX CTPYKTYP AaHHbLIX MHOPMALMOHHOM MOLENM NPOEKTa.

35. ConepxaHue Tabnuupbl pabor.

PN PR
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36. CopepxaHue Tabnuubl pecypcos.

37. HasHaueHue, cogepxaHue n otobpaxkeHne pacnpenenuTensHon Tadbnuupl.

38. MeToabl NMOrMYeckoro KOHTPONs KOPPEKTHOCTU BBOAA MOAenu npoekta B OBM.

39. MNpecTaBneHue nHopMaLMoHHON Moaenu npoekta B hopme anarpammbl PERT.

40. TpeboBaHus K cCeTEBOMY NNnaHy.

41. CoaepxaHne TeEXHONOMMYECKOro npowecca nnaHnpoBaHus (cornacHo texHonorun PERT/EPM).

42. MeTofbl NOrMYECKOro KOHTPONSA KOPPEKTHOCTN CETEBOrO NnaHa.

43. TexHonornyeckune peLleHns no MHPOpPMaLMoOHHON NogaepXke CoCTaBneHns CeTeBOro nnaxa.

44. NokymeHTUpOBaHMe CETEBOro NnnaHa n ero otobpaxeHue B popme rpaduka MaHTa.

45. OTBETCTBEHHOCTb MeHeKepa NpoekTa 1 ynpasneHue eto.

46. CogepxaHune OeaTenbHOCTU MeHeaXepa npoekTa no BbINONHEHMIO CETEBOrO NnaHa.

47. CornacoBaHue 1 yTBepXaeHue ceTeBoro nnaHa.

48. JlorncTuyecknin, (oMHaHCOBbLIM M KaApOBbIN acrnekTbl yrpaBneHus npoekTamu.

49. Lenu n cogepxxaHue TEXHOMOMMYecKoro npolecca MOHUTOPUHra.

50. CopepkaHue TEXHOMNOrMYEeCKoro npoLecca nepecMoTpa nraHa ¢ y4€ToM He npeaBnaeHHbIX
paHee 0bCTOATENLCTB.

51. OnepaTuBHOEe ynpaBrneHne pecypcamn Ha pase MOHUTOPUHIa NpoeKTa.

52. VHTepdencHble 1 TEXHONOrMYeckue peLlleHns Noaaep KK MOHUTOPUHIa BbINOMHEHUS MPoeKTa.

53. BsanmogencTeme MeHeaXepoB pasnUYHoOro YpoBHS B NPOLIECCE MOHUTOPUHIa NpoekTa u
onepaTMBHOro NepecMoTpa nrnaHa.

54. MNouck pe3epBoB COBEPLLUEHCTBOBAHNS MPOEKTa C NMOMOLLbI0 ero MHGPOPMaLMOHHOW MOLENN.

55. TexHonornyeckas nogaepkka CoBeLLaHUA U KOHCYNbTauMn MO BONpOCaM Bbl4eNeHNsi peCypCcoB.

56. TexHonornyeckas u opraHusaumoHHas nogaepka KONneKTMBHOMo ynpaBneHus NpoOeKTOM.

MpomexyToyHasa aTrecTaumusa CTYAEHTOB NO pe3yfibTaTaMm U3y4YeHUsi y4e6HOM ANCLUMIIUHDI

Ll,em: npome)KyTquoﬁ aTrectauuMmn ABNAeTCA YCTaHOBJIIEHUE YPOBHA [OOCTWXEHUA KaXXObiM
CTYOEHTOM Lenen u 3agay oby4yeHnsa no 4aHHON JUCLMNITMHE, U3MNOXKEHHBIM B N.2.2 HACTOsILLEN NporpaMmbil.

dopma npoMexXyTo4HON aTTecTaumm oby4varoLmxcss — 3a4er.

OcCHOBHbIe ycio8usl MoMy4YeHus 3a4ema:

- 100% noceLlleHne NekuMn, CEMMHAPCKMX U NPaKTUYECKNX 3aHATUN.

- MonoxutenbHble OTBETHI MPU TEKYLLIEM ONpPOCe, NPOXOXAEHNE BCEX 3TANOB TECTUPOBAHMUSI.

- MoproToBNEHHOCTb MO TEMaM, BbIHECEHHLIM Ha CaMOCTOSITENIbHOE U3YyYeHNe 1 rpaMOTHbIE OTBEThI Ha
ceMuHape.

MnaHoBas npouegypa NofnyyYeHus 3a4véTa:
1) CTyoeHT npeabaBnseT npenogaBaTento:
- y4yebHoe nopTdonno (CMcTeEMaTU3NPOBAHHYH COBOKYMHOCTb BLIMOMHEHHbLIX B TeYEeHUe nepunoga odyveHus
NMUCbMEHHBIX PaboT M SNEKTPOHHbBIX MaTepunarnos).
2) [lpenopaBatenb npocMaTpuBaeT nNpPeACTaBfEeHHbIe MaTepuarnbl M 3anMcu B XXypHane y4véta
MoceLlaemMoCTM U YCNEBaEeMOCTM CTYOEHTOB (BbICTaBMEHHbIE paHee CTyAeHTy AuddepeHLMpoBaHHbIE
OLEHKM MO MToram BXOAHOIO KOHTPOIS, NPaKTUYECKMX 3aHATUI U UTOTOBOrO TECTUPOBAHNS)
3) MpenopaBaTternb BbICTABNSAET OLEHKY B 9k3aMEHALMOHHYIO0 BELOMOCTb U B 3a4ETHYHO KHXKKY CTyAeHTa

KPUTEPUU OLIEHKM
OTBETOB Npwu 3a4yeTe

«3auteHo» - npocraBndeTca CtyaeHTaMm Ha OCHOBe nocellaemMoCTn CTyOQeHTOM 3aHATUA U yChnelwlHO
COaHHbIX pa60T. A Takke CTyAeHTaM, akTUBHO y4aCTBOBaBLUMX B NPAKTUYECKNX 3aHATUAX.

«He 3ayteHo» - npocrtaBndeTca CTyoeHTam, He nocelaBlinxX ayauTopHble 3aHATUA, a TakKke He
MONMHOCTbLIO BbINOMHMBLUMM TpGGOBaHl/IFI y‘-IEGHOFO nnaHa AaHHOro Kypca.
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8 NIMCT PACCMOTPEHWUA U OOOBPEHUNA
®DOHA OLIEHOYHbIX CPEACTB AUCLIUNITUHDI
B coctase OMNOI

1. PaccMoTpeHa U ogobpeHa:

a) Ha saceganun obecneunsatoLLen npenogasaxue kadeapsb! J_U.LLWLLLLLU G W \,chu@v:sﬁwc LQ

npotokon Ne /v'{'roﬁﬁ 05204/ ’ /
3aB. kacheapoi, L&ﬂ‘x OV wiefic / C'L”C“’u'géc" g

%1«, Au«,r

6) Ha 3acenanuv MeToanM4Yecko KOMUCCUM MO HanpaBneHuo

npotokon Ne_7C__ ot 47 .0 20 4

MNpeacepartens MKH —28.0Y. O/ M putit “\"GCL //d&

2. PaccMmoTpeHue u ogobpeHue npeacTaBUTeNnsiMM npodeccMoHansHon ciepsl
no npodumnio OMNOn:

Yepnakckoro MyHULMNansHoro paioxa

Omckoit obnactu /Benéskux C.B./
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