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BBEOEHUE

1. Hactosiee nsgaHve sBNSIETCS OCHOBHbIM OpraHU3auvoOHHO-METOAMYECKUM OOKYMEHTOM Yy4YebHo-
MEeTOOMYECKOro KoMMnekca no AMCUMMNNHE B COCTaBe OCHOBHOW 06pa3oBaTeNlbHOW MporpamMmbl BbICLLErO
obpaszoBaHus (Ol BO. OHo npegHasHayeHo cTaTb ON19 HUX METOAMYECKOM OCHOBOW MO OCBOEHWUIO AaHHOW
ANCUMNMNHBI.

2. CopepxxaTernbHON OCHOBOW Ans pa3paboTkM HacTosILLero nsgaHus nocnyxuna Paboyas nporpamma
OVCUMNIVHBI, YTBEPXKAEeHHas B YCTaHOBNEHHOM NOpPSIAKE.

3. MeToan4yeckmne acnekTbl HacCTOSILLEro U3gaHus pas3BuTbl B y4ebHO-MeToaMdeckol nuTepaTtype u
Apyrux paspaboTkax, Bxoaswumx B coctaB YMK no gaHHon gucumnnuHe.

4. NocTyn oby4Yatomxcs K areKTpoHHOW Bepcum MeToamyecknx ykazaHui no U3y4eHuo AUCUMUMIUHDI,
obecneyeH B MHOOPMaLMOHHO-06pa3oBaTeNbLHON Cpeae YHMBeEpCUTeTa.

Mpy 3TOM B SMEKTPOHHYD BEPCUIO MOFYT ObiTb BHECEHbl TEKyLUMEe W3MEHEHWS W [OMOITHEHUS,
HanpaBreHHblE Ha MOBbILEHME KadyecTBa HACTOSALWMX METOAMYECKUX YKasaHui [0 UX nepensgaHvs B
yCTaHOBINEHHOM Nopsiake.

YBaxaemble ob6y4arowmecs!

Mpuctynas K wmsydyeHno HoOBoW pAns Bac gucumnnuHbl, HavyHWTE C BOYMYMBOIO MPOYTEHMS
pa3paboTaHHbIX Ons Bac kadeppon cneumanbHbiX METOAMYECKMX yKasaHWA. ATO nomoxeT Bam BoBpems
MOHATb M NPaBUITbHO OLEHNTL ee porlb B Baliem ob6pasoBaHum.

O3HakOMMBLUUCH C OpraHM3auUmMoHHbIMU TpeboBaHusMM Kadeapbl NO 3TOW AUCLMNIIMHE U COM3MEPUB C
HUMK cBOM cunbl, Bbl cMoXeTe coenatb OCO3HaHHbLIN BbIOOP COBCTBEHHOM TaKTUKW U cTpaTernm yyebHom
neatenbHocTn, yoepeyub cammx cebsi OT Hepa3yMHbIX PELLEHUA MO OTHOLLEHWUIO K HEN B Havane ceMecTpa, a
He Torga, korga ye CTaHeT nosgHo. Wcnonb3ysa 310 usgaHue, Bbl 6€3 AOMONMHUTENbHbBIX OCMOXHEHUIA
nogongeTe K CEMeCTPOBOM aTTecTaumm no 3TOM AMCUMNNUHE. YCNEeWHOCTb atTecTaumm 3aBUCuT, Npexae
Bcero, ot Bac. Ee 3anor — putMmudHas, ueneHanpaBreHHas, BayMyumBasi yyebHasa paboTta, B Lenax
obecneyeHns KOTopon 1 paspaboTaHbl 3T METOANYECKUE yKa3aHMs.



1. MecTo AuCUMNNUHBLI B NoAroToBKe 6akanaespa

YuebHasa aucumnnuHa «CTpaTernyeckmini MEHeI)KMEHT» OTHOCUTCS K 06s3aTenbHbIM AUCUMUNIIMHAM
Ol yHuBepcuTeTa, COCTaB KOTOPLIX onpeaensieTca By3oM U TpeGosaHuammu roc.

Uens AucuvnnuHbl:

MeHeOXMEHTa;

O3HaKoMIieHne «Cc CcoBpeMeHHbIMU
MCTOpMeVI pa3BnTna ctpaterm4eckoro MeHeagxMmeHTa

MHCTPYMEHTaMUn
KaK HayKu;

CTpaTern4eckoro
cogepxaHnem u

0CODOEHHOCTSIMU BHELLHEN U BHyTpeHHeVI cpenbl (bMprI; XapaKTepMCTMKOﬁ N 0CODEHHOCTSAMU OCHOBHbIX

KOMIMOHEHTOB CTpaTern4eckoro MeHeg)xMmeHTa; MetTogamMmm aHanunda cutyauun Ha pbiHKe.

ﬂepeqel-lb KOMMeTeHuun ¢ YKazaHuemM 3TanoB UX CbOpMMpOBaHVIﬂ B pe3ynbTaTe OCBOEHUA

OVUCLMNJINHBL:
B pesynbtaTe O0OCBOEHWs AUCUMMNUHBI  OOyvalowuincs JorkeH obnagaTb  cneaylowumu
KOMNETEHUMAMN:
KomnereHuuw, Koa n KoMnoHeHTbI KOMNeTeHLun,
B ¢(hopMUpPOBaHUM KOTOPbIX i
. HauMeHoBaHue ¢hopMmupyemMbie B pamKax AaHHOW AUCLMNIIUHBI
3agencTBOBaHa 5
MHAUKaTopa (kak oXXmaaeMmblin pesynbTaT ee 0OCBOEHUS)
aucuunnuHa -
DOCTUXEeHUN
xon HAVMEHOBAHME KOMMeTeHLMM 3HaTb U ymeTb fienatb BnageTb HaBblkamu
noHUMaThb (nencteoBaTh) (MMeTb HaBbIKW)
1 2 3 4 5
lpogheccuoHanbHbIe KOMIeMeHYyuU
MK-4 CnocobeH na-2rK-4 NPUHUMNbI onepupoBaTtb pa3paboTku Muccum
onpeaensTb Lenu, ocyliecTnseT cTpaTernyeckor | MOHATUAMM KOMMaHum,
3agauu, BbIOOp METOAOB | O MEHEMKMEHTa | cTpaTernyeckoro NMOCTaHOBKe Liernew u
NpUopuTETHI, N MHCTPYMEHTOB MEHeKMeHTa 3ajaqv opraHusauum
OueHMBaTb pecypchl | AN NPUHATUSA Ha CpefHEeCPOYHYIo U
npodgeccnoHanbHOM | ynpaBreHYecKnx OO0NTOCPOYHYIO
OesATensbHOCTH, peLleHnin n nepcnekTuBy
pewarb peLleHns
onepaTtuBHble U aHanMTU4eCcKmx
cTpaTternyeckue 3agay ans
3agauu, onpegeneHus
obecneuvBaTb uenen, 3agauv,
appekTnBHOE N NpYOPUTETOB U
pesynbTaTuBHOE OLIEHKN
NCMOoSTHeHWe pecypcoB
NPUHATBIX peleHnii | npodeccuoHanb
Ha BCEX YPOBHAX HOWM
rocy4apCTBEHHOro N | AesATenbHOCTH,
MYHULMNansHOro obecneyeHus
yrnpaBneHus appekTUBHOroO 1
pesynbTaTUBHOr
O UCMONHEHNS
NPUHATBIX
peLueHnn Ha
BCEX YPOBHSAX
rocygapcTBeHHO
rou
MYHULMNAnsLHOro
ynpasneHus
na-3rk-4 OCHOBBI paspabatbiBaTbh HaBbIKamu
Bnageet cTpaTermyeckor | ctpareruio pa3paboTku 1
HaBblkamu 0 aHanusa opraHusauuu, peanusauum
MCMOoNb30BaHMS BHELLHEN 1 HanpaBrieHHYIO Ha | KOHKYPEHTHOM
COBPEMEHHbIX BHYTPEHHEWN obecneyeHve cTpaterum
MeTOAOoB U cpenpl, BUAbI KOHKypeHTocnocob | opraHusaumm
WHCTPYMEHTOB cTpaTerum HOCTU
ANs NpUHATUA
yrnpaBreHYeCcKnx
peLueHun,
pa3paboTku n
OLEHKM
ahhekTUBHOCTH
"
pesynbTaTUBHOC
TW pelueHns




onepaTtuBHbLIX N
CTpaTerm4eckmx
3agad
rocygapcCTtBeHHO
owu
MyHMUMNANbHOIo
ynpaBJieHUA




2.3 Onucanue noka3areJieil, KpMTepHeB M IIKAJ OLCHUBAHHUA M 3TANOB ()OPMUPOBAHNSA KOMIICTCHIMI B paMKaX JMCHUTIMHBI

YpOBHM CCHOPMUPOBAHHOCTM KOMMETEHLUN

KOMneTeHUuna He

MUHUMasbHbIN

cpenHun

BbICOKUW

cpopmmpoBaHa
OueHkn cchopMMPOBAHHOCTM KOMNETEHLUM
2 4 5
OueHka OueHka OLeHKa «XOopoLIO» OueHKa «OTNNYHOY

«HeyaoBJ1eTBOPUTESTIbHO»

«yAoBneTBopUTesibHO»

XapakTepuctuka chopmmp

OBaHHOCTU KOMNETEeHL NN

y Kon Mokasarens KomneTeHuyusi B NonHoM CdopMupoBaHHOCTb CdpopMUpoBaHHOCTb CdpopMUpoBaHHOCTb dopMbI 1
H::i:fm'; nHaMKatopa WHavkaTopbi 3S:$':Ba“'n"”” Mepe He CopMMpoBaHa. KOMMEeTEHLM KOMMETEHLWW B LiesIom KOMMEeTEHLM CpeacTea
OCTUXEHMA KOMAETeHLUM » YMEHUA, MmMetoLLmxcs 3HaHWiA, COOTBETCTBYET COOTBETCTBYET MOSHOCTBIO KOHTPONA
KOMMETEHUMM | omneTeHLmm HaBbIKN YMEHUI U HaBbIKOB MUHUManbHbIM Tpe6GoBaHKsIM. COOTBETCTBYET OpMMpOBaHMS
(Bnanexus) HeLoCTaTo4YHO ANA pPeLleHnst TpeboBaHUsAM. MmeloLmxcs 3HaHWiA, TpeboBaHUsAM. KoMneTeHLumn
NPaKkTUY4EeCKNX MmetoLmxcsa 3HaHni, YMEHWI, HaBbIKOB U Nmetowmxcsa 3HaHni,
(npodheccroHanbHbIX) 3agad YMEHWI, HaBbIKOB B MOTMBALMU B LLENOM YMEHWIA, HaBbLIKOB U
LiernomM AoCTaTouHo ANst [0CTaTOYHO ANS peLleHust MOTMBALMN B NOSTHOMN
peLLeHns NpaKTUYEeCKNxX cTaHOapTHbIX Mepe A0CTaTovyHO ANS
(npodheccrnoHanbHbIX) NpakTU4eCcKUx peLLEHNs CIOXHbIX
3agay (npodheccunoHarnbHbIX) npakTU4eCcKnx
3agay (npodheccroHanbHbIX)
3agad
Kputepum oueHnBaHmns
3HaeT npuHUMnNbI He 3HaeT npuHumnbl [MoBepXHOCTHO CBoboaHo opueHTupyeTcs | B coBeplueHcTBe
cTparern4yeckoro cTpaTtern4yeckoro OpUEHTUpPYeTCA B B NpuHUMNax BrnageeT npuHUMnamm
[MonHoTa 3HaHun MeHegXMeHTa MeHeKMeHTa npuHUMnax cTpaTernyeckoro cTpaTernyeckoro
cTpaTternyeckoro MeHeKMeHTa MeHeKMeHTa
MeHeKMeHTa
Ymeet He ymeeT onepupoBaTtb YmeeTt crnabo YMeeT X0opoLlo YMeeT cBoGOAHO
onepuposatb MOHATUSIMU CTpaTerMyeckoro | onepuposaTtb onepupoBaTb NOHATUSAMU onepupoBaTb NOHATUSIMU
Hanuyune ymeHunn NOHATMAMM MeHeKMeHTa MOHATUSAMMN cTpaTternyeckoro cTparternyeckoro
cTparern4yeckoro cTpaTernyeckoro MeHeKMeHTa MeHeKMeHTa Onpoc,
MeHegXMeHTa MeHeKMeHTa cobecenoBaHue,
MK-4 nA-2rik-4 Bnapeet He Bnageet HaBblkamu [oBepxHOCTHO BnageeT Xopowo Brnageet CBobogHo Brageet 3NeKTpoHHas
HaBblkaMu pa3paboTku muccum HaBblkaMu pa3paboTku HaBblkaMu pa3paboTku HaBblkaMun pa3paboTku npeseHTauus,
pa3paboTku KOMMaHuu, NocTaHOBKE MUCCUM KOMMaHUW, MUCCUW KOMMNaHW, MWUCCUW KOMMaHWK, TecTupoBaHue
Muccum uenew n 3agad opraHusauunm | NocTaHoOBKE Lienemn n NOCTaHOBKe Lienen n NOCTaHOBKe Lienen n
Hanuume HaBbIKoB KoMnaHmu, Ha CPeAHECPOYHYIO U 3ajad opraHusauum Ha 3agad opraHusauum Ha 3agad opraHusauum Ha
(BnaneHue onbITom) nocTaHoBke [OMrOCPOYHYIO NMEPCNEeKTUBY | CPeQHECPOUHYIO U CpeaHeCcpOoYHYIo 1 CpeaHeCcPOYHYIo 1
uenen n 3agay [0MrOCPOYHYI0 O0rroCpOYHYI0 O0MroCpoYHYI0
opraHusaumm Ha nepcnexkTuBy nepcrnekTuey nepcnekTuey
CPeaHECPOYHYIO U
[OMrocpoYHyto
nepcnekTney
3HaeT OCHOBbI He 3HaeT ocHOBbI [MoBepXHOCTHO CBoboaHo opueHTupyetcs | B coBeplueHcTBe 3HaeT Onpoc,
cTpaTtern4eckoro cTpaTernyeckoro aHanusa OpWEHTMPYeTCA B B OCHOBaXx OCHOBbI CTpaTternyeckoro | cobecenoBaHue,
MK-4 na-3rk-4 MonHoTa 3HaHun aHanu3a BHELWHEeW | BHEeLUHeW 1 BHyTPeHHewn OCHOBax cTpaTernyeckoro aHanmsa aHanusa BHEeLIHEN 1 3NEKTPOHHas
N BHYTPEHHEeN cpenpbl, BUObI cTpaTernn cTpaTernyeckoro BHELLUHEN U BHYTPEHHEeN BHYTPEHHEN cpeabl, npeseHTauus,
cpeabl, Buabl aHanv3a BHeLUHen 1 cpeabl, BuAbl cTparerumn BUAbl cTpaTernm TecTUpoBaHue




cTparerun

BHYTPEHHeli cpeabl,
BUAbI CTpaTerumn

Ymeer He ymeeT paspabaTtbiBaTh YMeeT NoBEPXHOCTHO YMeeT 4acTuiHo YMeeT cBOo6OAHO

pa3pabaTbiBaTb cTpaTeruio opraHmsauum, pa3pabaTbiBaTbh pa3pabaTbiBaTb paspabaTbiBaTb

cTparervio HanpaBneHHyo Ha cTpareruio cTpaTternio opraHmsaumu, cTpaTternio opraHmsauumu,
Hanuane yMeHwii opraHmsaumm, obecneyeHne opraHusaumu, HanpaBneHHyo Ha HanpaBneHHy Ha

HanpaBneHHY0 Ha | KOHKYpPEHTOCMOCOBHOCTM HanpaBneHHYo Ha obecnevexune obecnevexne

obecneyeHne obecneyeHne KOHKYpEeHTOCNOCO6HOCTMN KOHKYPEHTOCNOCOBHOCTMN

KOHKYPEHTOCNOCO KOHKYpEHTOCNoCcoBHOCTM

6HOCTHM

Bnapeet He BnageeT HaBblkaMu [MoBepxHOCTHO Bnageet | Xopollo Bnageet CsobogHo Bnageet

HaBblkaMu pa3paboTku 1 peanusauyum HaBblkaMu pa3paboTku 1 | HaBblkamu pa3paboTku u HaBblkaMu pa3paboTku U
HanMune HaBLIKOB paspaboTku n KOHKYpPEHTHOW cTpaTerum peanusaumm peanusaumm peanusaumum

(BNanEHME ONbIToM) peanusaumm opraHusauum KOHKYPEHTHOW CTpaTernm | KOHKYPEHTHOW cTpaTernu KOHKYpPEHTHOW cTpaTermm

KOHKYPEHTHOW opraHusauum opraHusauumu opraHusauum

cTparerum

opraHusauum




2. CTpyKTypa v TPyAOEMKOCTb AUCLUNIINHBI

OvcumnnuHa maydyaeTcs Ha o4yHol chopme obydeHust B 5 cemecTpe 3 Kypca, NPOOOIKUTENBHOCTb
cemecTpa cocTaenseT 18 4/6 Heaenb. O6LLas TPyOOeMKOCTb AUCLMNIUHBI COCTaBNAET 5 3a4eTHbIX eduHML,

180 yacos (B T.4. 36 YacoB Ha 3K3aMeH).

TpyooemKocTb, Yac
cemecTp, Kypc*
Bug yuebHon paboTbl OYHas OuHo- 3a04Hada
opma 3a04Has cbopma
dopma
5 cem. 5 cem. 3 kypca
1. AyauTopHble 3aHATUSA, BCEro > 6 30 14
- Nekumn 6 2 12 4
- MpakTnyeckue 3aHATMS (BKMNOYaa CeMUHapbI) 6 2 12 8
- JTaGopaTopHble 3aHATUSA 0 1 6 2
2. BHeayauTopHas akagemuyeckas paboTta cTyaeHToB 8
> 114 157
2.1 ®ukcnpoBaHHble BUAbI BHeayAUTOPHbIX CAMOCTOSITeNbHLIX pPaboT: 2 29 o4
2
BbinonHeHne n coada sanekTpoHHOW Npes3eHTaunm 2
5 22 24
2.2 CamocTosiTenbHOEe U3y4eHue TeM/BONPOCOB NporpaMmbli 2 56 93
4
2.3 CamonoaroToBKa K ayAUTOPHbLIM 3aHATUAM 2
4 24 30
24 CamonofrotoBka K y4YacTMIO W Yy4yaCTMe B KOHTPOJIbHO-OLIEHOYHbIX 1 10
MeponpuaTUAX, NPOBOAMMbIX B pamMKax TEKYLLEro KOHTPOMS OCBOEHUS AUCLMMNIUHDI 2 12
(3a uckrrodeHueM y4mérHbIX 8 n.2.1—2.2):
3. NopgroTtoBka 1 caaya aKk3amMeHa No UTOraM OCBOEHUA OAUCLIMIMIIUHbI 3 36 9
6
Yachl 180
OBLLUAA TpyaoeMKOCTb AUCLUMNIUHDI: 3a4yeTHble 5
eanHnubl

lMpumeyaHue:
* — cemMecmp — onsi o4HoW hopMbl 0ByYeHUs, KypC — AN 3a04HOM opMbl 0ByYeEHNS;

** _ KP/KI, pedpepaTal/acce/npeseHTanmm, KOHTPoOnbHoON paboTbl (AN obyvatoLwmxcs 3ao4Hon opmbl 06y4eHnst), pacyeT Ho-rpadnyeckon

(pacyeTHO-aHanuTU4eckomn) paboTel 1 4p.;

YKpynHeHHasa coaepxaTtefibHas CTPYKTypa AUCLUIMIIUHBI U
ob6Lasn cxema ee peanusauum B y4eOHOM npouecce

TpynoemkocTb pasaena v e€ pacnpe-geneHune =
no Bnaam y4eGHom paboTbl, 4ac. g © E 5
[ Qo
AyauTtopHasi pabota BAPC z = o &
M S o ®
a
Homep 1 HameHoBaHue SaHATYA o o qI:: : -
3 ®
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1 2 3 4 5 6 7 8 9 10
OyHas dopma o6yyeHUs
Teopus u Mmemodbl cmpameauyeckoz2o
MeHedxmeHma
1.1 BeedeHue 8 cmpameau4yeckull
MeHedXMeHm AK.4.2:

1 |1.2 CywHocmb u npoyecc cmpameauyeckozo | 56 | 30 | 10 10 10 26 22 TectnpoBaHue I'IK— 4' 3’
MeHedxMmeHma '
1.3 LUkonbl cmpameauli MeHedxMeHma
1.4 ®opmuposaHue cmpameau4ecKozo
8UGEHUS U MUCCUU opaaHu3ayuu




1.5 Cmpameesuyeckuli aHanu3 eHewHel
cpedbi

1.6Cmpamezuyeckuli aHanus 6HympeHHeul
cpedbi

1.7 AHanu3 cmpameauyecKux no3uyudi

1.8 Cmpamezauyeckoe yernenonazaHue

®dopmuposaHue 9KOHOMUYecKoU cmpameeuu

2.1 Nepapxusi sKOHOMuUYecKux cmpameauli

2.2 Tunonoeusi cmpameeuti pocma

2.3 Turibl KOHKYpPeHMHbIX cmpameaull

2.4 HacmynamerbHbili U 060POHUMEbHBbIU
Xxapakmep cmpameauli

40

2.5 ®opmuposaHue
anbmepHamue

cmpameau4eckux

2.6 Bbibop u oyeHka cmpameauu

16

24

YnpaeneHue peanusayueli cmpameauu U
cmpameaudecKuti KOHMPOIb

3.1 3adayu u npouecc peanuszayuu
cmpameauu

3.2 YnpaeneHue
U3MEeHeHUsIMU

cmpameeu4yeckumu

3.3 Kadposoe obecrieyeHue cmpameauu.
Cmpameeusi u ynpasneHdeckull nomeHyuarn
opeaHu3ayuu

36

3.4 KopnopamueHasi Kynbmypa u peanusayusi
cmpameauu

3.5 Cmpamezauyeckuli KOHMposnb 8
opeaHu3ayuu

12

24

Cmpameauyeckue asnbsiHCbI
u enobanu3sayusi

4.1 MexdyHapodHasi u enobarnbHas
KOHKYpeHuuu

12

4.2 Cmpameauyeckue arnbsHChbl u
cosmMecmHble npednpusmus 3a pybexom

TecTupoBaHune

MK-4.2;
MK-4.3

TecTupoBaHue

MK-4.2;
MK-4.3

TecTupoBaHune

MK-4.2;
MK-4.3

ﬂpomemyTquaﬂ arrectTauua

36

X

X

X

X

Ok3ameH

WToro no y4ebHol aucumnnuHe

180

62

26

26

10

82

22

O4HOo-3a04Has hopma oby4eHuUs

Teopus u Memodbl cmpameau4yecKkozo
MeHedXxmeHma

1.1 BeedeHue 8
MeHedXXMeHm

cmpameauyeckul

1.2 CywHocmb u npoyecc cmpameau4yecko2o
MeHedXxmeHma

1.3 LLkonbl cmpameauli MeHedxXMeHma

1.4 ®dopmuposaHue cmpameau4eckoeo
8UOeHUS U Muccuu opa2aHusauyuu

58

1.5 Cmpamezuydeckuli aHanu3 eHewHel
cpelbl

1.6Cmpameauyeckuli aHanus eHympeHHel
cpelbl

1.7 AHanus cmpameaudeckux nosuyudi

1.8 Cmpameeuyeckoe yenernonazaHue

14

44

®dopmuposaHue 3KOHOMUYECKOU cmpameauu

2.1 Nlepapxusi s3koHOMUYeCcKux cmpameaul

2.2 Tunonoeusi cmpameeuli pocma

2.3 Tunbl KOHKYpeHMHbIX cmpameauti

2.4 HacmynamerbHbil U 060pOHUMENbHBbIL
Xapakmep cmpameaut

38

2.5 ®opmuposaHue
anbmepHamus

cmpameczau4yecKux

2.6 Boibop u oueHka cmpameauu

30

YnpaeneHue peanu3ayueli cmpameauu U
cmpameauyecKuli KOHMPOIib

3.1 3adayu u npouecc peanusayuu
cmpameauu

34

30

22

TecTupoBaHune

MK-4.2;
MK-4.3

TecTupoBaHue

MK-4.2;
MK-4.3

TectupoBaHue

MK-4.2;
MK-4.3




3.2 YnpaeneHue
U3MEeHeHUsIMU

cmpameeu4eckumu

3.3 Kadposoe obecrneyeHue cmpameauu.
Cmpameeusi u ynpasneHdeckull nomeHyuarn
opaaHu3ayuu

3.4 KopriopamueHasi Kynibmypa u peanusayusi
cmpameauu

3.5 Cmpamezaudeckul
opeaHu3ayuu

KOHMPOIb 8

CmpameauyecKue anbsHChbl
u enobanusayusi

4.1 MexdyHapodHas u  enobanbHas

KOHKypeHyuu

4.2 Cmpamezaudeckue arnbsHCbI u
cosmecmHble npednpusimusi 3a pybexom

14

10

TecTupoBaHune

MK-4.2;
MK-4.3

l'lpome)KyTquaﬂ arrectauuna

36

X

X

X

X

Ok3ameH

WToro no y4yebHom aucumnnuHe

180

58

14

4

4

44

3aoy4yHan

copma obyueHus

Teopus u MemoObl cmpameauyeckozo
MeHeOXMeHma

1.1 BeedeHue 8
MeHeOXMeHm

cmpamee uyeckuti

1.2 CywHocmb u npoyecc cmpameaudyeckoeo
MeHedXxmeHma

1.3 likonbl cmpameeull MeHedXMeHma

1.4 ®opmuposaHue cmpameau4yecko2o
8UOGEHUS U MUCCUU OpaaHusayuu

1.5 Cmpameeuyeckuli aHanu3 eHewHel
cpedbi

1.6 Cmpameaudeckull aHanu3 eHympeHHel
cpedbi

1.7 AHanus cmpameeaudeckux nosuyud

1.8 CmpameeuquKoe uesnerionacaHue

58

50

®DopmuposaHue 3KOHOMUYecKolU cmpameauu

2.1 Nepapxusi s3koHOMuU4YeCcKux cmpameaul

2.2 Tunonoeus cmpameeauli pocma

2.3 Tunbl KOHKYpPeHMHbIX cmpameaul

2.4 HacmynamernbHbili U 060POHUMESbHBbIU
Xapakmep cmpameauti

2.5 ®opmuposaHue
anbmepHamus

cmpamecau4yecKux

2.6 Bolbop u oyeHka cmpameauu

42

38

YnpaeneHue peanusayueli cmpameauu U
cmpameaudeckuli KOHMPOosib

3.1 3ada4u u npouecc peanusayuu
cmpameauu

3.2 YnpaeneHue
U3MEHeHUsIMU

cmpameeau4yecKkumu

3.3 Kadposoe obecrieyeHue cmpameauu.
Cmpameeauss u ynpasneH4yeckuli nomeHyuarl
opeaHu3ayuu

3.4 KopriopamusHas Kynibmypa u peanu3ayusi
cmpameeauu

3.5 Cmpamezuyeckuli
opeaHu3ayuu

KOHmposnb 8

36

36

CmpameauyecKkue anbsHChbl
u enobanu3sayusi

4.1 MexdyHapodHas u ernobarnbHas

KOHKypeHyuu

4.2 Cmpamezauyeckue arnbsiHChbl u
cosmecmHble rpednpusmusi 3a pybexom

35

33

24

TecTupoBaHune

MK-4.2;
MK-4.3

TecTupoBaHue

MK-4.2;
MK-4.3

TecTupoBaHune

MK-4.2;
MK-4.3

TecTupoBaHue

MK-4.2;
MK-4.3

MpomexyToyHasi aTTecTaums

Ok3ameH

WToro no y4ebHoun gucumnnuHe

180

14

157

24

3. O6wume opraHusaLMoHHbIe TpeboBaHUA k yuebHoM paboTe obyu4arowerocs
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3.1. OpraHuzauums 3aHATUA U TpebGoBaHUA K yuebHoM paboTe obGyuvarowlerocs
OpraHusaums  3aHATMI MO AMCUMMANIMHE HOCUT LMKNUYeckuit Xxapaktep. [lo 4eTblpeM pasgenam
npegycMoTpeHa B3auMOyBsidaHHasi Lenovka Y4yebHbix paboT: nekuuss — camocTosiTenbHass paboTta
obyyarowmxcs (ayauTopHas M BHeayauTopHasl). Ha 3aHsTUsX cTydeHdeckas rpynna rnonydaet 3agaHus u
pekoMeHaaLuu.
[ns cBOeBpeMEHHOWN MoMOLLM ObyYaroLeMycs Npu M3YYeHUU AUCLUMNMHBI Kaddeapon  opraHusytoTcs
WHAMBMAOYanNbHbIE U rPYNMNOBble KOHCYbTauun, YCTaHaBMBaETCS BPEMS NPUEMA BbIMONHEHHbLIX paboT.
Mo wuToram wm3ydeHUss OUCUMNNUHBLI OCYLLECTBNsieTcs aTTtecTauuss obydvawouweroca B dopme
TEeCTUPOBaHUS.
YuunTbiBas cTaTyc AUCLUNIUHBI K €€ N3YYeHUI0 NPeabsBSIOTCA crneaytoline opraHu3aunoHHble TpeboBaHus:
- 00si3aTenbHOE NoCceLLEHNE BCEX BUAOB ayaUTOPHbIX 3aHATUN;
- BEAEeHWe KOHcMeKTa B XoAe NEKUMOHHbIX 3aHATUN;
- Ka4yeCTBEHHasi caMoCTosITENbHas NOArOTOBKA K NMPaKTUYECKMM 3aHATUSIM, akTUBHas paboTa Ha HUX;
- aKTUBHas, pUTMUYHas caMoCTOsITENbHas ayauMTopHas U BHeayauTopHas paboTa;
- CBOEBpeMeHHasi caada npenofaBaTento OTYETHbIX AOKYMEHTOB MO ayaUTOPHbLIM U BHEAYAMUTOPHbLIM BUAaM
pabor;
- B CNy4Yae Hanuyms MpOnyLLEHHbIX 3aHATUAM, HEOBXOOUMO MOMYYUTb KOHCYMbTaLMIo MO MOArOTOBKE U
0hOpMIEHMIO OTAENbHBIX BUOOB 3a4aHWiA.
[ns ycnewHoro ocBoeHusi kypca, oby4datoliemycs npeanaratotcs y4ebHO-MHDOPMAaLNOHHbIE WCTOYHUKA B
BMAae y4yebHon, y4ebHo-MeToaMYecKon nuTepaTypbl.

3.2 YcnoBusa ponycka K 3K3aMeHy

OK3ameH ABnseTca POPMOIN KOHTPONSA, KOTOPbIN BbICTaBnsAeTcs obyyatowemycs cornacHo «llonoxeHue o
TEKyLLleM KOHTpONie YCrneBaemMoCTW, MPOMEXYTOYHOM aTTectauum obydarowmxca Mo nporpammam  BbiCLUEro
obpasoBaHusa (DakanaepuaT, cneuynanuTeT, Marucrtpatypa) v cpegHero npodyeccroHanbHOro obpasoBaHus B
®rbOY BO «Omckuin [AY», BbINOMHMBLUEMY B NOMHOM OGbemMe BCe nepedncrnieHHble B n.2-3 TpeboBaHus K
yyebHoln paboTe, npoweawnin Bce BUAbI TECTUPOBAHMUS, BbINOMHEHUSA 3MEKTPOHHOW Mpe3eHTaunn, KOHTPOSTbHOM
paboTbl C MNONOXUTENbHOW OLIEHKON. B cniydae He MOMHOro BbIMNOMHEHWS YKa3aHHbIX YCIOBUW MO YBaXXUTENbHOW
NPUYMHE, CTYAEHTY MOryT ObiTb  NpeanoXeHbl WHAMBUAyarnbHble 3a4aHUs NO  MPOMYLUEHHOMY Yy4YeBHOMy
martepuany.

4. JleKUNOHHbIe 3aHATUA

MpMepHBIN TEMATUYECKUI NNaH YTEHMSA NEKUMA No pasgenam ANCUUninHbI

Homep TpygoemkocTb no pasgeny,
4ac. MpUMeHsieMble
g g Tema nekuun. OCHOBHbIE BONPOCHI TEMbI OuHas OuHo- 3304Has ”HTeqF;g;U:Hb'e
% § cdopma 3;2:':;: cdopma 06yyeHus
o
1 2 3 4 5 6 7
Tema: BeegeHue B cTpaTernyecknii MEHEKMEHT
1. O6was cTpykTypa Kypca
1 2. MNpeamet u 3agaum Kypca 1 i 5 Mexums-6ecena
3. CtpaTermdeckme npobnembl passutus AlK n
NPEeAnocChIIKK PasBUTUS CTPaTEMMYECKOro ynpaBreHust
Ha ero npegnpusaTUsX
Tema: CywHOCTb M MNpoOLEcC  CTpaTErMyeckoro
MeHe)KMeHTa
1. MNoHsATMe cTpaTernyeckoro MeHemKMeHTa
2. OTanbl pasBUTUS CTPATEIMYECKOTO MEHEMKMeHTa U
1 NX XapaKkTepucTuka
3. 3agaun cTpaTernyeckoro " onepaTuBHOIO
1 | ynpaBneHus 1 2 - Tekuua-6ecena
4. O6beKTbl CTPATErMYECKOro ynpaBreHus
5. OCHOBHble (OyHKLMWN CTPaTENMYECKOro ynpaBneHns
6. YpOBHW CTpaTErnyeckoro ynpasneHus
7. MaTb 3agay cTpaTernyeckoro MeHeoKMeHTa
8. COBpEMEHHbIN  MEHEMKMEHT W cTpaTernveckoe
MbILLIEHNE
5 Tema: dopmMupoBaHMEe CTPaATErMYECKOrO BUOEHUS U 5 1 i Nexuns-Gecena
MM1CCUM OpraHM3auum
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1. Muccus opraHusauum

2. OT muccum K CTpaTterm4eckomy smaeHuo

3. 3HayeHue cTpaTternd4eckoro snaeHunsa

Tema: CTpaTtermyeckuii aHanu3 BHELLHEN cpeabl

1. BHellHAss cpeda opraHusauuu.  Xapaktepuctuka
(haKTOpOB BHELLHel cpeabl

. CTpaTernyeckuit aHanus makpocpeasi

. STEP-aHanus

. CTpaTternyeckuit aHanus myukpocpeasi

. AHanus pblHKa

. 5 cun koHkypeHuun M. MNopTepa

N OO0 B WIN

. ®opmuMpoBaHMe KIHYEBbIX (DAaKTOPOB ycrexa

Jekunsa-6ecena

Tema: CtpaTternyeckuii aHanus BHyTPEHHEN cpeabl

1. XapakTepmucTmka OCHOBHbIX (DaKTOpPOB BHYTPEHHEN
cpenpl

2. OcHoBHble pasgensl U opMMpoBaHWEe CUCTEMBI
nokasateneun Ans aHanusa BHyTpeHHewW cpeabl

3. BbisiBneHne cunbHbIX M criabblix CTOPOH, Yrpo3 U
BO3MO>KHOCTEMN

Jlekunsa-6ecena

Tema: AHanm3 ctpaTernyecknx no3nuuin

1. KOHKYpeHTHbIN aHanm3

2. MaTpuyHbIi MeTog O0BOCHOBaHWS CTpaTermyeckon
nosuunm

3. Matpuubl BCG

4. MHorodgakTopHas mMartpuua oTpacneBom
npmnenekaTenbHOCTU

5. KapTbl cTpaTermyeckmx nos3vumm

KoHKypeHTHbIV aHanu3

MaTpuua «npoayKT — PbIHOK»

Matpuua «Shell»

©| X N>

. MaTpuua «McKinsey»

10. SWOT-aHanus

11. «Llenouka ueHHocTen» cmpmbl M. MNopTepa

JNekuma-6ecepa

Tema: CTpaTternyeckoe LenenonaraHme

1. CywHocTb OCHOBHbIX KaTeropui: Muccus,
cTpaTtervyeckas Uenb, noguenu, 3agayn

2. MoHaTuA «aepesa Luenemny, JeKoMnosnuus,
MHOrOKpaTHas 4EeKOMMNo3nLms

3. Matpuua «Cunbl BNnsHUSA akTOpPOB Ha KOHKPETHbIE
Lenu»

4. OcHoBHble  TpeGoBaHWS K  MOAENMPOBAHUIO
pa3BepHyTOW Lenu

5. Mopsagok dopMUpoBaHMsA CTpaTErMYECKOn Lienm

Nekumna-becepa

Tema: Vepapxusi 3kKOHOMUYECKNX CTpaTernm

1. O6Lwas TMNonorust 3kKOHOMNYECKNX cTpaTermmn

2. B3anmocssasb MeXay ypoBHAMU CTpaTeI'VIVI, uenaMmm n
nepcnekTtnBamu peanmsaummn

3. Cnctema cTpaTerMyeckux LUenemn, cTpaTerun wu
nraHoB

Nekumna-becena

Tema: Tunonorua ctpaTernni pocta

1. Knaccudukaumus 6a3oBbIX CTpaTernin passutms

2. Knaccudumkaums ctpaterunii passutusi (pocta)

Nekumna-becena

Tema: Tunbl KOHKYPEHTHbIX cTpaTernm

1. PasHoBmgHoOCTH COBPEMEHHbIX KOHKYPEHTHbIX
cTpaTerumn

2. KoHkypeHTHble cTpaTterum M. MNopTepa

JNekuns-6ecena

Tema: CDOpMVIpOBaHVIe CTpaTern4eckmx anbTepHaTne

1. MoHATus «cTpaTternyeckas anbTepHaTMBay,
«CTpaTernvyeckuin cueHapumn»

Jekuns-6ecena
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2. ®opMUpOBaHNEe CTpaTeErMyeckMx CLeHapueB Ha
ocHoBe pesynbtatoB SWOT- aHanu3a u aepesa Lenen

3. ManI/ILI,a CTpaTern4eckmx anbTepHatmB — mMatpuua
«BUOEHUNA»

Tema: Bbibop u oLeHka cTpaTerum

1. Belbop 1 0BOCHOBaHME 3KOHOMWUYECKOW CTpaTerum
MaTpUYHLIM METOAOM

9 | 2. dopmupoBaHWe nporpaMmbl MO peanusauum
BbIGpaHHOM cTpaTerum

3. Metoguka 3KOHOMMWYECKOW OLIEHKW YCTOMYMBOCTU WU
HaJEeXHOCTU cTpaTernyeckux nnaHoB

Jlekunsa-6ecena

Tema: anaBneHme CTpaTterm4eCKumMmn nameHeHnamm

10 1. O6bekThbl 1 BUADI CTpaTerm4eckmx N3MEHEHUI

2. ConpoTuBneHne N3MeHeHUsIM

3. CTvnu npoBegeHns U3MeHeHUn

Jlekunsa-6ecena

Tema: KagpoBoe oGecneyeHune ctpatermn. CtpaTerusi u
yrpaBneHYecknin NoTeHLman opraHnsauum

1. CrpaTterus ynpaBneHusi NepcoHanom

2. B3anmocBssb cTpatermM pasBuTUS nepcoHana wu
obwen cTparternm opraHMsaumm

11 | 3. Crpaterus " ynpaBreH4Yeckui noTeHuman
opraHusauum

4. dopmupoBaHMe  cTpaTerMyeckoro  nogxoga K
PELLEHWIO YNpaBIieHYeCcKMX 3a4ay

3 5. Co3gaHne  aKoHOMMYeckoro u  3dEKTUBHOIO
annapaTta ynpasneHus

JNekumsa-6ecepa

Tema: KoprnopatuBHasi KynbTypa W© peanu3auus
cTpaTermm

12 1. MNoHATMe 1 cocTaBnsaoLLMe KOPNOPaTUBHOM KyMbTypbl

2. dakTopsbl, BNMSIOLLME HA KOPMNOPATUBHYIO KynbTypy

3. CosgaHue un ykpenneHme KopnopaTBHON KynbTypbl

4. B3aumocBsA3b cTpaTernm n KopnopaTuBHOM KynbTypbl

JNekuma-6ecepa

Tema: CTpaTerniyeckuin KOHTPOrb B OpraHM3aumm

1. BsaumocBsisb U pasnuyMs  CTpaTermyeckoro u
onepaTUBHOIrO KOHTPOJIA

12 >
2. OnpegeneHune uenen koHTpons. O6nactu KOHTPOns.

YcTaHoBMeHne nokasaTenen Anst KOHTpons

3. MNpwuHATME pelueHnin No pe3dynbTaTtam KOHTPONS

Nekuma-becepa

Tema: MexgyHapogHas v rnobanbHasi KOHKYpeHLMM

1. OCHOBHblE MpPWYMHbI BbIXO4A OpraHM3aumMi Ha

13 3apybexHble PbIHKM

2. Pasnnuus mexagy wmexgyHapoaHow u rrobanbHon
KOHKypeHLmen

3. CTpaTeFVIVI KOHKYpeHUMN Ha BHELLHUX PbIHKaX

Nekumna-becena

Tema: CrTpaTternyeckue anbsiHCbl W COBMECTHblE
npeanpusTus 3a pyGexom

1. PUCKM CTpaTerniecknx anbsiHCOB C 3apyBexXHbIMMU
13 | naprHepamu

2. OdPEKTUBHOCTL CTPATErNMHECKNX CO30B C
3apybexxHbIMU NapTHEPaMU

3. KoHKypeHUWst Ha pblHKaxX pa3BuBaloLLMXCS CTPaH

Nekuma-becena

OO6Lasn Tpy4OEMKOCTb NEKLMOHHOIO Kypca

26

12

Bcero nekuuii no y4ebHoOM gucumnimHe: yac

N3 HMX B UIHTEPaKTUBHOM

dopme:

vyac

- 04yHasa popMa 0byyeHust 26

- 04Hasi hopma oByUeHMs

26

- 04YHO-3a04Has hopma oGydeHUs 12 - 04HO-3a04Has hopma

06y4eHus

12

- 3a04Hasi popma obyueHUs 4 - 3a04Hasi hopma oBy4eHus

lMpumeyarusi:

13




- MaTtepuanbHO-TexXHn4eckoe obecneyveHne NEeKLUMOHHOro Kypca — CM. I'Ip|/|n0>|<eH|/|e 6.

- obecneyveHne NEKLUNOHHOIO Kypca y4ebHoW, y4ebHO-MeTOANYECKON NUTEPATYPON U UHbIMKM BUBNMOTEYHO-
WH(OPMAaLMOHHEIMU  pecypcaMu U cpeactBamu  obecrnedeHuss obpasoBaTenbHOro npouecca — cM. MNpunoxeHusa 1 mn 2

JNeKUMoHHble 3aHATUSA — 3TO OAMH U3 BaXKHEWLIMX BUOOB y4yebHOW AesaTenbHocTU. YToGbl ObiThb rOTOBLIM K
3aMHTEPEeCOBaHHOMY  BOCMPUATMIO  NEKUMOHHOro  MaTtepuana, obydawoliemyca Heobxoaumo  3apaHee
NO3HAKOMUTLCA C TEMOW W MMaHOM NeKUMn U e€ codepKaHWem Mo SMeKTPOHHOMY BapuaHTy craig-nexkuui,
BblAaBaeMbIX NpenoaasaTenemM Unm TeKCTy peKoOMeHayemMoro yYeGHuKa.

KoHcnekT nekuuit BMecTe C MaTepuanamu y4ebHMKOB W y4yebHbIX Mocobuii GydeT BecbMa LEHHbIM
noacrnopbeM Npwv MOAroTOBKE K NPaKTUYECKUM U CEMUHAPCKMM 3aHATUSIM, KOHTPOMbHLIM paboTam, TeCTUPOBAHUIO
no ANCLMMNUHE.

51 ﬂpaKTqucme 3aHATUA NO KYpCy U NoArotToBkKa o6yt|arou.|eroc5| K HUM

Homep TpynoémkocTb
) = Tema 3aHATUS/ no paspaeny, 4ac. Wcnonbayemble
5 S CBA3b 3aHATUA
g E I'Ipmwleprn? BOMPOCHI Ha 0bcyxaeHne o OuyHo- WHTEpaKTMBHbIE ¢ BAPC
) z (ons 3aHATUN B hopMaTe CEMUHAPCKIX) qHas | o ounas | 3@0uHas dopmbl
Q ™ dopma dopma
dopma
1 2 3 4 5 6 7 8
Tema cemuHapa: Lkonbl cTpaTernii
MeHe)KMeHTa
1. Knaccudmkaums wkon ctpaternyeckoro
MeHe)KMeHTa
2. Wkona gusaniHa (K. QHaptoc, ®. CensHuk,
A. YaHnanep)
3. Wkona nnaxnmposanus (M. AHcodd)
4. lWkona nosvumonHnposanua (0. WeHaen,
K. XatTeH, M. NMopTep). YyebHas
1 5. lkona npeanpuHumartenscraa (M. 2 2 4 KOHbepeHumsa nP CPC
LWymnetep, A. Koyn,).
6. KornutneHas wkona (. CanmoH, Ix.
Mapwu).
7. Wkona obyyenus (Y. JlnHadnom).
8. Wkona Bnactu (. AnNnncon).
1 9. Wkona BHewHewn cpegpbl (M. XaHHaH,
k. ®puman).
10. Wkona koHcurypauum (A. Yananep).
> dopmnpoBaHMe OTAENbHbIX ANIEMEHTOB 2 ) ) nngeMa«ﬁg:JHe::ze ocn
cTpaTermyeckoro Bbibopa vau
3agay»
Mpuem «peLueHne
3 |Crparternyeckui aHanvs BHELLHEN Cpeabl 2 2 - CUTYaUMOHHBIX ocn
3agay»
Mpuem «peLueHne
4 |AHanus cTpaTernyeckmnx nosnunm 2 - - CUTYaUMOHHBIX ocn
3agay»
Mpuem «peLueHne
5 |Ctparternyeckoe uenenonaraHme 2 - - CUTYaUMOHHBIX ocn
3agay»
Mpuem «peLueHne
6 |Mepapxunsa aKOHOMMUYECKUX CTpaTermmn 2 - - CUTYaUMOHHbIX ocn
3agayy
Mprem «peLueHne
7 |Tunbl KOHKYPEHTHbLIX cTpaTernm 2 2 2 CUTYaUMOHHbIX ocn
3agayy
Tema cemunHapa: HactynaTtenbHbI 1
5 0BOpPOHUTENBHBIV XapaKTep cTpaTerni
1. Ctpaternv BegeHus KOHKYpEHTHOW
8 6ope6el = 2 - - CemuHap-6ecena ocn
2. HactynaTenbHbi 1 060pOHUTENBHbIX
XapakTep cTparterun
3. AnbTepHaTuBHbIE cTpaTernn ans
npeanpuaTum
9 |BblOOp 1 OUEHKa cTpaTerun 2 2 - Mpuem «pewerne ocn
CUTYaLUMOHHBIX
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3agaqy»

Tema cemuHapa: 3agaqm v npolecc
peanvsauum ctpaTerum

1. OCHOBHblE 3afa4n peanusaumm ctpaTermm
2. Cxema npoliecca peanusauum ctparermm
3. PacnpepneneHue knioyeBbIX
ynpaBreH4Yecknx 3agad

10 |4. PaspaboTtka cMcTeMbI NaHOB 2 2 - CemuHap-6ecepna ocrn
5. BrogpketTupoBaHue

6. OnpeneneHne KpUTEPUEB M METOAOB
3 OLEHKM pe3ynbTaToB paboThl

7. Vicnonb3oBaHune cbanaHcMpoBaHHOM
CMCTEMbI MoKasaTesnen B npowecce
peanvsauuu ctpaTerum

Mpuem «peLueHne
11 YnpaBneHune ctpaternyeckumm

2 - - CUTYaLMOHHBIX ocn
N3MEHEHNSIMU
3agay»
Mpuem «peLueHne
12 |CTpaTternyeckuih KOHTPOrb B OpraHu3aumm 2 - - CUTYaLMOHHbIX ocn
3agay»
Tema cemunHapa: CtpaTternyeckune cowsbl ¢
3apy6exHbIMY KOMNaHKSMU: HOBasi MOAENb
rnobanbHoro busHeca
1. BdpheKTMBHOCTL CTpaTErM4ECKMUX COH30B
4 13 |c 3apybOexHbIMK napTHEpaMMu. 2 2 2 CemunHap-6ecena ocn
2. KoHKypeHUus Ha pbiHKaxX pa3BuBatoLLmMXCH
CTpaH
3. Pvcku cTpaTernyeckux anbsHCoB C
3apyb6exxHbIMW NapTHepamMu
Bcero npakTMyeckmx 3aHATMM NO y4eOHOM gucumninHe:| yac M3 HUX B MHTEpaKkT1BHON hopme: yac
- O4YHada opma obyyeHus| 26 - 0O4Hasa hopma obyyeHus 8
- OYHO-3a04Has cpopma obyyeHus| 12 - OYHO-3a04Has popma obyyeHus 6
- 3a04Has popma obyyeHus 8 - 3a04Has popma obyyeHus 6

B TOM uncne B hopmaTe CEMMHAPCKNX 3aHATUIA:
- 04Hada popmMa obyyeHus 8

- OYHO-3a04Has popma obyyeHus 6

- 3a04Has popma obyyeHus 6

* YcriosHble 0603HaqYeHUs:
OCI1 - npegycMoTpeHa obs3aTtenbHas camonogrotoBka K 3aHaTumio; Y3 CPC - Ha 3aHsATUM Bblga€Tcd 3agaHune Ha

koHkpeTHyto BAPC; MNP CPC - 3aHatne copepxaTenbHO 6a3vipyercsi Ha pesynbTaTax BbINOMHEHUSA CTyAeHTaMy KOHKPETHON
BAPC.

lNMpumeyaHus:

- MaTepuarnbHO-TEXHNYECKOE 0becneyeHne npakTU4eckux 3aHaTui — cMm. MNpunoxeHve 6

- obecneyveHne NpaKkTUYECKMX 3aHATUIN y4ebHON, y4eBHO-METOONYECKON NUTEPATYPON U UHbIMKM BGUBAMOTEYHO-
MHOPMAaLMOHHBIMK  pecypcaMu 1 cpeactBamu  obecnedeHnsi obpasoBaTtensHoro npouecca — cM. MNpunoxernsa 1 m 2

MoarotoBka OBYyYalOWMXCA K MPaKTUYECKMM 3aHSATUSIM OCYLLECTBISIETC C Y4eToM oOLuei CTPYKTypbl
y4eGHoro npouecca. Ha npakTnyeckmx 3aHsATUSIX OCYLLECTBISAETCA BXOAHOW U TEKYLLMA ayOUTOPHBIA KOHTPOSb B
BMOE Onpoca, Mo OCHOBHLIM MOHATUSAM OUCLUNIUHBI.

5.2 laGopaTopHbIN NPaKTUKYM MO KypcCy U NOAroToBKa oby4yaroLwerocsi K HUm
MpMepHbIN TeMaTUYECKMI NI1aH NTabopaTopHbLIX 3aHATUM MO pasaenamM ANCLUNIUHBI

Homep Cessb ¢ BAPC 5
=
o a
=3 o 9
© o =
g S~ TpynoemkocTtb J1P, vac. % X ? o z g 8 =
s | &g = a o Pox| ©23
@© S < = ~ = Q w E * x 2
S| of o= Tema nabopatopHoli paboThbl cog 2 S = TIO
E® 0 = gr kK )
385 | 2§ 5eg °ga| zt¢
S| 8g® S8 O4Has OuHo- | saouras | Ho§ £ 2 2 B8 o
© o S m
2 = topma | saouHas | dopma | £ 8 ¥ F o E
cdopma ® s
1 2 3 4 5 6 7 8 9
CBOT-aHan13 no akcnepTHbIM
1 2 1 oLleHKaMm opraHnsaLoHHON 4 2 - + + TpeHuHr
cpeapl
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OueHka cTpaTernyeckux 3oH
3 2 XO3S1MCTBOBAHUSA C MOMOLLIbHO 6 4 2 + + TpeHuHr
mMaTpuubl Mak-KuHen
WNtoro JIP OO6wasn Tpygoémkocts JIP 10 6 2 X
lMpumeyarus:

- MaTepuarnbHo-TexHM4Yeckoe obecneveHme nabopaTopHOro npakTukyma — cM. MpunoxexHve 6
- obecneyveHne nabopaTopHOro NpakTMkyma y4ebHoW, y4ebHO-MEeETOONYECKON NMTEPATYPOA U MHBIMKM OMGNIMOTEYHO-
MH(OPMAaLMOHHEIMK  pecypcaMu U cpeactBamu  obecnedeHuns obpasoBaTtensHoro npowecca — cM. MNpunoxexHue 1 un 2

AﬂrOpVITM BbINOJIHEHUA na60paTopHoro NMPaKTUKyma

1. OnpegeneHne obnactu nccrneqoBaHW (BMOOB aHanu3vpyemon OesaTenbHOCTW) ANst KOHKPETHOM
KOMMaHuw.

2. OnpeperneHne OCHOBHbLIX (hakToOpPOB BAUSIHUA MO PbIHKY U KOMMAaHWUW.

3. Cbop uHgpopmauum.

4. Pac4ét nokasaTtenew u 3aHeceHne pesynbLTaToB B MaTpuly.

5. MNMpenBapuTensHoe 3aknoyeHne.

6. AHanus pesynbTtata u paspaboTka pekoMeHAaLmMi No cTpaTernm pasBuTUS KOMMNaHum.

nOAFOTOBKa K naGopaToprm 3aHATUA nogpa3ymeBaeT BblNOoNTHEHWEe OOMallHEero 3agaHunda K odepegHoMy
3aHATUIO NO 3adaHnAM npenogaBaTtend, BblAaBaeMbiM B KOHUE MNpeabiayuero 3aHATUA. ,uj'lﬂ ocyulecTBneHua
pa60TbI NO MOAroToBKke K 3aHATUAM, HGOGXO;I,I/IMO O3HaKOMUTbCA C nyTeBoauTesnemMm no amcuuniinHe, B KOTOPOM
BHMMATENTbHO O3HAaKOMWUTLCA C nMTepaTypoﬁ N 3NEeKTPOHHbIMU pecypcaMun, C pekoMeHgaunamMm no noaroToBke,
BonpocamMu anda CaMOKOHTPONA.

6. O6wme meToanUyecKkne peKoMeHaauum no U3y4eHuto
oTAeNbHbIX pa3fenoB AUCLUNITUHBI

Mpn M3y4eHMn KOHKPETHOro pasgena OUCLMMMMHBI, U3 YMCIa BbIHECEHHbIX Ha MEKUMOHHbIE U MpaKTu4eckne
3aHATUA, oby4darolemMycs crnegyeT yuuTbiBaTb M3NOXEHHble HWkKe pekomeHgaumn. OGpaTtmte Ha HuUx ocoboe
BHMMaHWE Npu NOArOTOBKE K aTTecTauun.

PaboTa no Teme npexae BCero npeanonaraeT ee usydeHme no y4yebHuky mnm nocoburo. Cnegyet obpatutb
BHMMaHMe Ha To, YTO B ntobon Teopuun, a yXx Tem Gonee B COBPEMEHHOM 3KOHOMUYECKOW Teopuu, ecTb nnbo
HeybeauTenbHble, MO0 uYepecdyp abCTpakTHble, NMOO COMHUTENbHbIE MONoXeHus. [loaTomy Heobxoammo
BblpabaTbiBaTb CaMOCTOATENbHbIE CYy>KOEHWS, AOMNOMHAA UX apryMeHTaumen, 4to n criegyeT 4eMOHCTpMpoBaTb Ha
ceMuHapax. [nsi BbIpabOTKM CaMOCTOSITENbHOIO CYXXAEHUSI BaXKHbIM SIBMISIETCA yMeHue paboTaTb C Hay4yHoW
nutepatypon. [Noatomy paboTta no Teme KpoMe ee M3yyeHust No y4ebHuKy, nocobuo npegnonaraeT Takke Nomuck
Mo TEME Hay4yHbIX CTaTell B HaydHbIX >XypHamax Mo 3JKOHOMMKe. Takmmu >XypHanamu aenstoTca: Bonpochl
3KOHOMMKKN, Poccuickum akoHoMMYeckuin xypHan, OOWwecTBO U 3KOHOMMKA, OKOHOMMUCT M Ap. Beibop crtaTbwm,
OTHOCALENCA K Teme, fyylle denatb MO MOCMNegHUM B rody HoMepam, rae NpUMBOAWTCA NepeyeHb craTten,
onybnukoBaHHbIX 3a rog. CamocTosiTenbHas NogroToBka npegnonaraet UCNONb30BaHWe psga MeToa0B.

1. KoHcnektupoBaHue. KoHcnekTMpoBaHWe MNO3BONSET BblOENUTb [MaBHOE B M3y4aeMoM maTtepuane u
Bblpa3nTb CBOE OTHOLLEHME K paccMaTpuBaemon aBTopoM npobneme.

TexHuka 3anucen B KOHCMEKTE WHAMBWAYarbHa, HO €CTb psg NpaBur, KOTOpblE MOTYT MPUHECTU NOMb3y ero
COCTaBMWTENIO: HAYMHAas KOHCMEKT, cnedyeT 3anicaTtb aBTopa n3y4aemoro npou3BefeHnst, ero Ha3BaHne, UCTOYHUK,
rae oHo onybnukoBaHo, rog usgaHus. Nopsigok KOHCNEKTMPOBAHUS:

a) BHMMATESbHOE YTEHNE TEKCTa;

0) Mouck B TEKCTE OTBETOB Ha NOCTaBMNEHHbIE B U3y4aeMon Teme BOMNpOChHI;

B) KpaTKOe, HO YETKOE M NMOHATHOE U3NOXEHUE TEKCTa;

r) BblgerneHue B 3annucu Hambonee 3Ha4YNMbIX MECT;

4) 3anncb Ha NONsX BO3HMKAKOLLUX BOMNPOCOB, MOHATUMN, KATEFOPUA U CBOUX MbICIEN.

2. 3anucu B hopme Te3MCOoB, MaHOB, aHHOTauWA, OOPMYNUPOBOK onpedeneHun. Bce nepeuyncrieHHble
dopMbl MomMorarT ObICTPOM OpUEHTauuM B MOAFOTOBMIEHHOM Martepwane, nogbope aprymMeHTOB B MOMb3y UMu
NPOTUB Kakoro- NMbo yTBepXaeHus.

3. CnoBapb noHsATUM 1 kateropun. CocTaBneHne cnoeapsi noMoraeT BbicTpee ocBaMBaTh HOBbIE MOHATUS U
KaTeropuu, yBepeHHee nmu onepuposatb. [104o0HbIN croBapb criegyeT BECTU YeTKo, pa3bopunBo, YTOObI yaobHO
Obino um nonb3oBaTtbes. M3 npuBegeHHoro B YMK rroccapusi HyXKHO K KakgoMy CeMUHapy BblibupaTb MOHATUSA,
OTHOCALLMECA K M3yvYaeMon TemMe, OObeauHATb WX JOrMYeckom CXeMOW B COOTBETCTBMM C BOMPOCaAMM
CEMMHAPCKOro 3aHATUS.

7.1 PekomMmeHAaLUuMM No BbINOMHEHUIO U caaye 3NIeKTPOHHOW npe3eHTauumn

MepeyeHb NPUMeEpPHbIX TeM 3NEKTPOHHOW Npe3eHTaumum
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. Knaccudukaums wkon crpaternyeckoro MeHeoKMeHTa.
. Wkona gu3aniHa (K. Qnaptoc, ®. CensHuk, A. Yananep).
. Wkona nnannposaHus (. AHcodd).
. Wkona noanumonnposaHus (0. Wengen, K. XatTteH, M. NMopTep).
. likona npeanpuHumatensctea (M. Wymnetep, A. Koyn,).
. KornnTmeHas wkona (I'. CanmoH, Ox. Mapu).
. lkona oby4yeHus (Y. JinHabnom).
. Wkona Bnactu (I". ANnncon).
. Wkona BHewHen cpeabl (M. XaHHaH, k. dpuman).
O Lkona koHdurypauum (A. YaHgnep).

2 OCoO~NOOPRWN =

O6wwwe npaBuna oopmMneHusi Npe3eHTaLm

O6wwwme Tpe6GoBaHuUA:
1.Ha cnanpax gomkHbl BblTb TONMbKO TE3MChbl, KMoyeBble pasbl U rpaduydeckas MHpopmaumsa (PUCYHKM,
rpachyk1 1 T.n.) — OHM CONPOBOXAAKT NOAPOOHOE N3NOXEHNE MbICNEN AOKNaaymKka, HO He HaobopoT;
2.KonnyecTtBo cnanagoB AOMmKkHO ObiTb 10-20;
3.Mpun poknage paccunTbiBanTe, YTO HA OAMH criaing AOMKHO YXOAUTb B cpeaHeM 1,5 MUHYThI;
4.He cTtouT 3anonHATb cnang 6onbwmMm konmndectBoM uHGopMauumvi. Hambonee BaxkHylo MHopmaLumio
XenaTtenbHo nomeLlaTtb B LIeHTp cnanga.

MpumMepHbIN NOPAAOK CNanaoB:
= 1 cnang — TuTyneHbIA (Ha3BaHue paboTbl, aBTOP);
= 2 cnang — BeogHas 4acTb (NpeacTtaBuTenu WKOMb);
» 3...n cnang — OcHoBHas 4acTb (OCHOBHbIE MONIOXEHUHA, OTNNYUTENbHbIE OCOBEHHOCTWU, AOCTOMHCTBA U
HegoCTaTKM LLKONbI)
» n+1 cnang — 3aknto4eHune (BblBOAbI);
* n+2 cnang — Cnncok 0CHOBHbIX MCMNOMNb30BaHHbBIX MCTOYHUKOB.

MpaBuna wpudToBoro ocpopmneHus:
= PekomMeHayeTcs ncnonb3oBath WpUdThl ¢ 3acevkamm (Georgia, Palatino, Times New Roman);
= Pasmep wpudTta: 24-54 nyHkTa (3aronoBok), 18-36 nyHKTOB (0ObIYHbIA TEKCT);
» KypcuB, nogyepKkMBaHne, XXUPHbIA WPUAT, NPONUCHble OyKBbI NCMONb3YHOTCS ANs CMbICIOBOIO BblAENEHUS
Knio4eBon nHopMaLmm 1 3arofioBKOB;
» He pekomeHayeTca wucnonb3oBaTb 6onee 2-3 TunoB wpudTa; 5. OCHOBHOWM TeKCT [OMKeH ObiTb
0ThoOpMaTUPOBaAH MO LUMPUHE, HA CXEMax — Mo LEHTPY

MpaBuna BbIOOpa LBETOBOW raMMbil:

» L|BeTOBas ramMmma JoOfmKHa COCTOSATb He Gonee yYem u3 2 LBETOB U BblOep)KaHa BO BCEWN Mpes3eHTauumn.
OcHoBHas uenb — YMTaeMocCTb Npe3eHTaumm;

» XKenarteneH ogHOLBETHbIN OOH HESPKMUX MacTerbHbIX TOHOB (HanpuMMep, CBETNO-3eMeHbIN, CBETMO-CUHUN,
OexeBbl, CBETNO-OPAHXEBLIN N CBETIO-XENTbIN);

» LiBeT wpndTa 1 uBeT PoHa AOMKHbI KOHTPACTMPOBaTb (TEKCT AOMKEH XOPOLLO YnTaTbCs, Benbin TEKCT Ha
YepHOM (POHE YMUTAETCS NIOXO0);

» OdhopmneHre Npe3eHTauum He JOMKHO OTBIEKaTb BHUMAHMWSA OT €€ codepKaHusl.

padmyeckasa nHpopmauma:
» PucyHkn, doTtorpacdumm, guarpammbl OOMKHbI OblTe HArmsiAHbIMM M HECTU CMbICIIOBYKO  Harpysky,
CONpoBOXAaTbCs Ha3BaHUSAMU;
= Pasmep oaHoro rpadmnyeckoro obbekta — He 6onee 1/2 pa3vepa crnanga;
» COOTHOLUEHME TEKCT-KAPTUHKN — 2/3 (TEKCTA MEHbLLE YEM KapTUHOK).

LUKAJTA U KPUTEPUN OLLEHUBAHUA
BbIMOMHEHUA 3NeKTPOHHON Npe3eHTauum

«3a4YmeHo» BbICTaBNSAETCS, €Cnv npes3eHTauus BKoYaeT He MeHee 10 KagpoB OCHOBHOM 4YacTu. B
npe3eHTauun MOSTHOCTBI0O M MMyOOKO pacKkpbiTO HaMOMHEHWe (CoaepXaHwe) npeacTaBnsemMon TeMbl, YE€TKO
onpegeneHa CTPyKTypa pecypca, OTCYTCTBYIOT (akTudeckne (cogepkartenbHble), opdorpaduyeckie wu
cTunucTnyeckme olwmnbku. [llpeactaBneH nepedeHb WUCTOYHMKOB, OMOPMIIEHHLIN COrMacHO OOLWEenpPUHATBLIM
TpeboBaHuAM. LiBeToBble, LUPUMTOBBLIE pELUEHUS, PACMONOXEHNE TEKCTOB M CXEM B kagpax COOTBETCTBYHOT
TpeboBaHMAM peanusauum NpUHLMNAa HarnsgHoOCTU B 00yYeHum.

«He3a4YmeHO» BbICTABMNSAETCS, €Cnv npe3eHTauus BkrovaeT MeHee 10 kagpoB OCHOBHOM 4acTu. B
Npe3eHTauun He PacKkpbITO HaMOMTHEHNE (COAEPKAHMNE) NPeaCTaBNSAEMON TEMbI; HE YETKO OMnpederneHa CTpyKTypa
pecypca; nmeroTca hakTudeckme (copgepatenbHble) owmnbkn 1 opdorpadudeckne U CTUIIMCTUYECKUE OLLNOKMN.
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npeﬂ,CTaBﬂeH nepe4vyeHb MCTOYHUKOB, OAHAKO OCbOpMJ'IeHI/Ie He COOTBETCTBYET O6Ll.l,erlpl/|HF|TbIM Tpe6OBaHI/IF|M.
LlBeTOBbIe, LIJpVI(bTOBbIe peweHna, pacnornoXxeHmne TeKCTOB U CXeM B KadpaxX He COOTBETCTBYHOT Tpe6OBaHI/IF|M
peanun3aunn npunHunna Harnd4aHocTn B o6yquM|/|.

7.3 CamocTosiTenbHOE U3y4YeHUe TeM

Tema B cocTaBe pasgena/
Howmep BOMPOC B COCTaBe TEMbI pasaena, PacuetHas ®opwma Tekyujero
pasaena BbIHECEHHbIE TPYAOEMKOCTb, Yac. KOHTPON
OVCUMNINHDI no Teme
Ha CaMOCTOSITENIbHOE U3y4YeHUe
1 2 3 4
OuyHas chopma oby4eHUs
2 HactynaTtenbHbii 1 060pPOHUTENBHBIN XapaKTep cTpaTerui
3 3agauv 1 npouecc peanusauyum ctpatermm o TecTupoBatie
4 CrpaTernyeckme cot3bl ¢ 3apybexxHbIMU KOMNAHUAMU:
HoBasi Moaenb rrnobansHoro 6usHeca
Ou4Ho-3a04Has hopma obyyeHus
Crpaternyeckue npobnemsl passutus AlNK n npeanocsinkm
1 pasBUTUSI CTPATErMYECKOro yrpaBeHus Ha ero
npeanpusiTusix
2 HactynartenbHbin 1 060POHUTENBHbIV XapakTep CTpaTernm 56 TecTuposaHue
3 3agaum v npouecc peanusauumn ctparermm
4 Crpaternyeckue cotosbl ¢ 3apybexHbIMM KOMNaHUSMU: HOBast
mogenb rnobanbHoro busHeca
3aoyHasa dopma obyyeHus
Crtpaternyeckne npobnembl pas3sutust AlK n npeanocbinkm
1 pasBuTUS CTpaTernyeckoro  ynpasreHus Ha ero
npeanpuaTax
1 OCHOBHbIE (PYHKLMKN CTpaTErM4eckoro ynpasBneHms
1 YPOBHW CTpaTErn4eckoro ynpasneHvs
1 CoBpeMEHHbIN MEHEXKMEHT M CTpaTernyeckoe MblluneHne
1 STEP-aHanus
1 AHanms pbiHKa
1 5 cun koHkypeHumn M. MNopTepa
1 dopmmpoBaHme KMHYEBLIX PAKTOPOB ycnexa
1 XapakTepucTvka OCHOBHbIX (PakTOPOB BHYTPEHHEN Cpeabl
1 BobisiBneHne _CUMbHBIX 1 cnabbiXx CTOPOH, Yrpo3 u
BO3MOXXHOCTEN
1 MoHATus «aepeBa ueneny, OeKOMMNO3MUUs, MHOrokpatHas
JeKkomnosnums
1 MaTtpuua «Cunbl BNMAHWSA hakTOPOB Ha KOHKPETHbIE LIENnuy
1 Mopsagok opMUpoBaHNS CTPATEMMYECKON Lienun
2 O6wasn TMnonorns 3KOHOMUYECKUX CTpaTerni
> B3anmocBa3b MeXay YPOBHSAMY CTpaTermn, LensaMm u 93 TecTnpoBaHMe
nepcnekTMBaMv peanusauum
2 Cunctema cTpaTernyeckux Lernew, ctpaTteryn n niaHos
2 KoHkypeHTHbIe cTpaTterumn M. MopTtepa
> dopmmpoBaHMe CTpaTeErMYeckmx CLIEHapEB Ha OCHOBE
pesynbtatoB SWOT- aHanusa v gepeBa uenem
5 MaTpuua cTpaTernyeckmx anbTepHaTMB — MaTpula
«BUAEHUSA»
> dopmumpoBaHve nNporpamMmbl Mo peanusauum BelbpaHHOM
cTparermu
2 MeToauka 3KOHOMUYECKOWN OLIEHKM YCTOMYMBOCTU U
HaEXHOCTM CTpaTerM4yeckmx nNnaHoB
3 Crtpaterns ynpaBneHusi IepCoHanom
3 B3anmocBsa3b cTpaTernv passutus nepcoHana un obLuen
cTpaTterMm opraHsaumu
3 Crtparterns v ynpaBneH4Yeckuin noTeHuman opraHmsayum
3 dopmmpoBaHme CTpaTeErM4ecKkoro NoAxoaa K peLLueHuo
yrnpaBneH4Yecknx 3agay
3 CospgaHune 3KOHOMUYECKOro 1 3deKTUBHOro annapara
ynpaBneHus
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daKTopbl, BAUSIIOLLIME HA KOPNOPATUBHYIO KYTbTYpY

CosflaHue 1 yKpenmneHue KoprnopaTUBHON KyrNbTypbl

B3auMocBsA3b cTpaTerum 1 KOpnopaTUBHOW KynbTypbl

W Www

B3anmocBssasb 1 pas3nun4na cTtpaTerm4eckoro n onepatnBHoro
KOHTpOnNA

OnpepneneHue uenen KoHTponsa. ObnacT KOHTPOns.
YcTaHOBMNEHNE NokasaTenemn ans KOHTporns

w

MpUHSITVE peLLEHWiA NO pedySibTaTam KOHTPOns

OCHOBHbIe NPUYMHbLI BbIXOZA OpraHu3aumii Ha 3apybexHble
PbIHKY

Pasnnumsa mexay mexgyHapoaHon v rnobansHon
KOHKYpeHumen

CTpaTeFMM KOHKYypeHUNN Ha BHELWHUX PbIHKaX

Pucku cTpaTernyeckmx anbsHCOB ¢ 3apybexHbIMK
napTHepamu

OhheKTMBHOCTL CTpaTErMUECKmX CO30B C 3apyOeXHbIMK
napTHepamm

OBLLUA ANTOPUTM
CaMOCTOATENIbHOro U3y4eHus TeM

1) 03HaKOMUTbLCA C PEKOMEHOOBAHHOW y4eOHOW nMTepaTypoli U 3NEKTPOHHbIMW pecypcamu Mo Temam, C
HOpPMaTMBHO-NPaBOBbLIMW aKTamMu (OPUEHTUPYSACH Ha BOMPOCHI Arlsi CAMOKOHTPOIS);

2) Ha 3TOM OCHOBE COCTaBUTb PA3BEPHYTLIV NIlaH U3NOXEHNS TEMbI;

3) npopaboTtatb MaTepuan,

4) nNoproToBUTLCH K TECTUPOBAHUIO.

Ha camocrtosiTenbHoe u3yyeHne oby4darommcs BbIHOCUTCS psi BOMPOCOB, KOTOPbIE OTpaXKeHbl B Tabnuue
7.3. YpOBEHb NOArOTOBMEHHOCTM MO AaHHBIM BOMPOCaM OLIEHMBAETCH B pe3yrbTaTe TeCTUPOBaHMS 00y4YaroLLmxCsl.

OBLUME KPUTEPUN OLLEHNBAHUA
CaMOCTOAITeNIbHOIO U3YYEeHUA TeM

- OueHKa «OTNYHOY, ECNN KONMYECTBO NpaBunbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, eCrin KONTMYECTBO NpaBuiibHbIX OTBETOB OT 71-80%.

- OueHka «ygoBNeTBOPUTENBHOY», ECIN KONMMYECTBO NPaBUITbHbIX OTBETOB OT 61-70%.

- OueHKa «HeyaoBMNeTBOPUTESNBHOY, ECITU KONMYECTBO NpaBuSibHbIX OTBETOB MeHee 60%.

7.4 PekomeHAaLMM No NOAroToBke K CEMUHAPCKUM 3aHATUAM
TemaTuueckui nrnaH CeMUHAPCKUX 3aHATUN C OCHOBHbIMM BONpOCaMM, NoAsieXalmmMmn paccCMOTPEHUNI0

Tema «LLkonbl cTpaTerum MeHeg4XXMeHTa»
1. Knaccmndumkaumst Ko cTpaTermdeckoro MeHeaXMeHTa
2. lWkona gusanHa (K. OHaptoc, ®. CensHuk, A. YaHanep)
3. Wkona nnaHnposarus (U. AHcodd)
4. UWkona nosnumoHumposanus (0. WeHaen, K. XatteH, M. MNopTep).
5. LLikona npeanpurumatenscTea (M. Lymnetep, A. Koyn,).
6. KorHutneHas wkona (. CanmoH, k. Mapu).
7. WWkona oby4veHus (Y. NluHgbnom).
8. lkona Bnactu (I'. AnnNucon).
9. LLkona BHewHewn cpeabl (M. XaHHaH, k. Ppuman).
10. Wkona koHdurypauum (A. YaHgnep).

Tema «HacTynatenbHbI U 0GOPOHUTENLHbIN XapaKkTep cTpaTeruny
1. CTpaTerumn BegeHnsi KOHKypPEHTHOM 6opbObI
2. HactynaTtenbHbli 1 060POHUTENBHBIX XapakTep cTpaTernm
3. AnbTepHaTMBHbIE CTpaTErNMn ANa NpeanpuaTuin

Tema «3agaum u nNpouecc peanusauum cTpaTterum»
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. OCHOBHbIe 3aga4n peanunsaumm cTpaTernm

. CxemMa npovecca peanusauum ctpaTermm

. PacnpegeneHue knoyeBbix ynpaBneH4Yeckmnx 3agay

. PaspaboTka cucteMbl nnaHoB

. BropxeTuposaHue

. Onpepenexne KpMTeEPMEB M METOAOB OLIEHKN Pe3ynbTaToB paboThl

. cnonb3oBaHne cbanaHcMpoBaHHOW CUCTEMbI NOKa3aTenen B NPoLecce peannsauumn ctpatermm

NO OB WN -

Tema cemuHapa: CTpaternyeckue corsbl ¢ 3apy6eXHbIMU KOMNAHUSAMU:
HoBas Mogenb rnobdanbHoro 6usHeca
. AhheKTUBHOCTb CTpaTErMYECKMX COK30B C 3apybeXxHbIMM NapTHeEPaMU.
. KoHKypeHLMs Ha pbiHKax pa3BMBaoLMXCa CTpaH
. Pycku ctpaternyeckmx anbsHCOB C 3apy0exxHbIMW NapTHepamu

WN =

KPUTEPUU OLLEHKM
CaMonoAroToBKW MO TeMaM CEMUHAPCKUX 3aHATUMN

OueHky «omsu4YHO» BbICTaBNAIT Oby4vatoLemycs, rmyboko M NPOYHO OCBOMBLUEMY TEOPETUYECKUN
MaTepuan CEMMHAPCKOro 3aHATUS. Ha Bonpockl K CEMMHAPCKOMY 3aHATUIO AaeT NOrMYHbIN, IPaMOTHBIN OTBET,
nokasblBaeT 3HaHWE He TOSNbKO OCHOBHOrO, HO W AOMOSNIHUTENbLHOro Martepuana, GbICTPO OpUeHTMpyeTCs,
oTBeYasi Ha [OMOSIHUTENbHLIE BOMPOCHI, BbLICTYNWM OCHOBHLIM [AOKMag4YMKOM MO OAHOMY W3 BOMPOCOB
CceMuHapa, NoAroToBWI HarmsaHy, HAOOPMaTMBHYO NPE3EHTaLMI0 C SrieMeHTaMm TBOPYECKOro noaxoaa.

OueHKy «xopowo» 3acnyxumBaeT obyyaroLmics, TBepao 3HaLWNA MaTepman CEMMHAPCKOro 3aHATUS,
rPaMOTHO U NO CyLlecTBy OTBeYaeT Ha Bonpockl. He gonyckaeT CylwecTBEeHHbIX HETOMHOCTEN Npu oTBeTax Ha
BOMNPOCHI, BbICTYMWIT OCHOBHbLIM 4OKNaA4YMKOM MO OAHOMY M3 BOMPOCOB CeEMUHapa, NoAroTOBWUI Npe3eHTauuto ¢
HETOYHOCTAMMW, HEQOCTATOUHO UNNIOCTPUPYIOLLYIO NpeacTaBnsieMbli MaTepumarn.

OueHky «ydosriemeopumersibHO» NOMy4aeT 00yYalLLNACA, KOTOPbIN UMEET 3HaHNSI TONbKO OCHOBHOIO
mMaTepuana, HoO He ycBouwn ero getanu. B oTBeTax Ha nocTaBreHHble BOMPOCHI cemumHapa obydaroumcs
AonyLeHbl HETOYHOCTU, AaHbl HEAOCTAaTOYHO MpaBunbHble DOPMYNMPOBKM, HapyLLeHa nocrnenoBaTenbHOCTb
B U3MOXEHWM MPOrpaMMHOrO matepwuana, nogroTOBMEHHbIN AOKNa4 MO OQHOMY M3 BOMPOCOB Y4acTUYHO He
COOTBETCTBYET TEME; Npe3eHTaums He NoAroToBMneHa.

OueHka «HeydoernemeopumesibHO» TOBOPUT O TOM, YTO ODy4YalLMNCA HE 3HAEeT 3HAYMTENbHOW YacTu
MaTepuana no ANCUMNInHe, AONyckaeT CyLleCTBeHHbIe OWnNbKkN B OTBETaX, HE NOArOTOBUIICS MO BbIOpaHHOMY
BOMNPOCY CEMUHAPCKOro 3aHATUS, Npe3eHTaLmnsa He NOAroTOBMNEHa.

7.5 PekomeHgaumMm no noaroToBkKe K NMPaKTU4YeCKUM 3aHATUAM

BONPOCHI
ONS CaMonoAroToBKU K NPaKTUYECKUM 3aHATUAM

Tema 1. ®opmMupoBaHue OTAENbHbLIX 3JIEMEHTOB CTpaTernyeckoro Bbidbopa
CTtparernyeckoe BungeHune
Mwuccusa
CTtparernyeckume uenm
CTtparernyeckue 3agaqn
CrpaTternyeckue nporpaMmmbl
Pecypcbl n BO3MOXHOCTU

ogrwNE

Tema 2. CTpaTernyecknm aHanu3s BHeLWHeN cpeabl
PEST-aHanus
OtpacneBoii aHanua

N =

Tema 3. AHann3 cTpaTernyecknx No3muumn
Kputepun Bbibopa nopTdenbLHOM cTpaTerum
Matpuua BCG (BKI")
Matpuua McKinsey (MakKuHcu)
Matpuua asontouun C3X
Matpuua ADL (ApTyp O.JlutTn)
Mopenb Shell / DPM

oA wWNE

Tema 4. Tunbl cTpaTernini npeanpuATUA

=

KOHKypeHTHbIe cTparermm
2. q)yHKLI,VIOHaJ'IbeIe cTparermm

Tema 5. Bbi6op 1 oLeHKa cTpaTerum
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1. OueHka npuMeHsieMon cTpaTternm
2. AHanus paspbiBa (gap-aHanms)
3. SWOT-aHanus
Tema 6. Peanusauusa ctpaternm npepnpuatus
1. CywHocTb npoLecca peanusauum ctpaTermm

2. Mpobnembl NpoBeaeHNUs CTPATEMMYECKUX U3MEHEHNUI

LUKANA U KPUTEPUN OLIEHKU
camMonoAroToBKU NO TeMaM MPaKTUYeCKNUX 3aHATUI

OueHka «OTNUYHO» BbICTaBNSAETCA, ecnu obyvarwemycs uMeeT rnybokne 3HaHust y4ebBHoro
MaTepuana no Teme npakTu4eckoh paboTbl, MOoKasbiBaeT YCBOEHWE B3aMMOCBS3M OCHOBHbLIX MOHATWN
ncnonb3yembix B paboTe, CMOr OTBETUTb Ha BCE YTOYHSIIOLLME U OOMNONHUTENbHbIE Bonpockl. Oby4atowmincs
OEMOHCTPUPYET 3HaHWUSI TEOPEeTMYECKOro M MNpakTUYecKoro maTepuana no Teme npakTU4eckon paboThl,
onpeaensieT B3anMOCBA3N MexXay nokasaTensMmu 3agayn, 4aéT NpaBuilbHbIA anropuTM peLleHnst, onpegensiet
MeXOMCLMNIMHapHbIE CBSI3N MO YCMOBUIO 3adaHus.

OueHka «XOpOoLLO» BbICTABMSETCS, ecnu obyyarolmincs nokasan 3HaHne y4yebHoro matepuana, ycBown
OCHOBHYIO nuTepaTypy, CMOr OTBETUTb MOYTU MOMHO Ha BCE 3afaHHble OOMOSNHUTENbHbIE W YTOYHSIIOLWME
Bonpocbkl. OGyvaloLnncs LEMOHCTPUPYET 3HAHUS TEOPEeTUYECKOro M NpakTUYeckoro matepuana no Teme
npakTuyeckon paboTbl, [onyckasi He3Ha4YUTemNbHble HETOYHOCTM MpU pelleHuM 3agadv, MMesi HernorHoe
NMOHMMaHNe MEXAUCLMNIIMHAPHLIX CBA3E Npy NpaBUbHOM BbiGOpe anroputMa peLleHns 3agaHusl.

OueHka «yOoBNETBOPUTENBHO» BbLICTABMSETCSA, €cnu oby4valwmncs B LENOM OCBOUN MaTepwuan
npakTu4yeckon paboTbl, OTBETWIT HE Ha BCE YTOYHAWOLWIME M OONOMHUTENbHbIE BOMpockl. OByvatowmninca
3aTPYAHSIETCS C MpPaBUNbHOM OLIEHKOW MPEANIOXKEHHOMW 3ajadn, [[aéT HenomnHbin OTBET, Tpebyrowun
HaBoOASLLMX BOMPOCOB npenodaBaTensi, BbIOOp anropMtMa pelleHus 3agadnv BO3MOXEH Mpu HaBOASLLMX
BOMpocax npenogasaTtens.

OueHka «HeyOoBneTBOPUTENBHO» BbICTABMSETCH O0y4valolemycs, ecnim OH WMeET CyLeCTBEHHble
npobenbl B 3HAHMAX OCHOBHOIO Y4YebHOro maTepuana npakTU4YecKkorW pabdoTbl, KOTOPLIN MOMTHOCTbIO He
packpbil cogepXaHue BOMPOCOB, HE CMOr OTBETUTb Ha YTOYHSOWME W OOMNOMHUTENbHbIE BOMPOCHI.
Ob6yyarowmnca 0aéTt HEBEPHYHO OLIEHKY CUTYaLMW, HENPABUITbHO BbiOMpaeT anroputMm AeNCTBUN.

7.6 PekomeHAaumMm no NoAroToBke K nabopaTtopHbIM 3aHATUAM

AITTOPUTM
BbINOJIHEHUA NAbOPaATOPHOro NPaKTUKyMa

Tema 1. CBOT-aHanu3 no akcnepTHbIM OL,eHKaM OpraHu3aLuoHHOMN cpeabl

Pa6oTta no npoeegenunto CBOT-aHanmn3a COCTOUT U3 HECKOSbKMX B3aMMOCBSA3aHHbIX 3TaroB.
1. OnpegeneHne obnactu uccnegoBaHuii (BUAOB aHanM3vMpyeMon AesTeNbHOCTU) ANns KOHKPETHOMN
KOMMaHuw.
2. C6op nHbopmaumu.
3. 3aHeceHuWe pe3ynbTaToB B MaTpuly.
4. MNMpenBapuTenbHOE 3aKoYeHME.
5. AHanu3 pesynbTaTta 1 paspaboTka pekoMeHgauun o cTpaTernm pasButus KOMMNaHum.

Tema 2. OueHKa cTpaTerM4eckmMx 30H X03AMCTBOBaHUSA C NOMOLbI MaTpuulbl Mak-KnHen

PaboTta no matpuue Mak-KMHCU COCTOUT U3 HECKOSBbKNX B3aMOCBSA3aHHbIX 3Tarnos.

1. Onpepgenenne obnactn vccnenoBaHu (BUOOB aHaNM3Mpyemow AesTeNnbHOCTW) AN KOHKPETHOM
KOMMaHuw.

2. OnpepgerneHne OCHOBHbIX (hakTOpPOB BAUSIHUA MO PbIHKY M KOMMA@HWUN.

3. Cbop nHdbopmaumu.

4. Pac4éT nokasaTtenew 1 3aHeceHne pesyrnbTaToB B MaTpully.

5. MNpeaBaputenbHOe 3aknioyYeHune.

6. AHanu3 pesynbTata 1 paspaboTka peKoMeHOauun o cTpaTernm pasButus KOMMaHum.

LUKANA U KPUTEPUM OLIEHKU
camMonoaroToBKW No TeMam nabopaTopHbIX paboT

OueHka «OTNMMYHO» BbICTABMSETCH, €cnn pa60Ta BbIMOJIHEHA MOJIHOCTbLIO. CTyD,eHT BnageeTt
TeopeTn4eCKMM mMartepuariom, OTCYTCTBYHOT OoLNGKM npu onmcaHnn Tteopuun, cbopmynl/lpyeT cobCTBEHHbIE,
camocTodATerNbHble, 060CHOBaHHbIE, aApryMeHTUpoBaHHbI€ CyXOEHUA.
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OueHKa «XxOpoLio» BbICTaBMSETCHA, ecnvM paboTa BbIMONHEeHa nonHocTbl. CTyoeHT Brageet
TEOPETUYECKM MaTepUariom Ha MUHUMAarbHO OOMYCTUMOM YPOBHE, OTCYTCTBYHOT OLUMOKM MpU OnNUcaHum
TEOpUM, UCMbITbIBAET 3aTpyaHEHUS B (POPMYSIMPOBKE COOCTBEHHbIX ODOCHOBAHHLIX M apryMeHTUPOBAHHLIX
CYyXOeHun.

OueHKa «yOoBMNEeTBOPUTENBHO» BLICTABNSIETCA, ecnyM paboTa BbINOMHEHA MONHoCcTh. CTygeHT
NnpakTU4Yeckn He BMNafdeeT TEOPEeTUYECKMM MaTepuanom, gonyckasi owmnbku Nno CyLHOCTM paccMaTpuvBaeMbIX
(obcyxgaembix) BOMPOCOB, MCMbITbIBAET 3aTpydHEHUs B (DOPMYNMpOBKE COOCTBEHHbIX OOOCHOBaHHbLIX |
apryMeHTMPOBaHHbIX CYXXOEHWNA.

OueHKa «HeydoBNEeTBOPUTENBHOY» BbICTABNSIETCA oOOy4varowemycsi, paboTa BhINOMHEHA MOSHOCTLHO.
CTyOeHT He BnageeT TeopeTUYeckMM matepuarnom, gornyckas rpybbie olwmbKku, NCMbITbIBAET 3aTpyaHEHUS B
hOpMYyNUPOBKE COBCTBEHHBIX CY>KOEHWIA.

8. BxogHOM KOHTPOJIb U TEKYLUMIA (BHYTPUCEMECTPOBLIN), PyOEXHbIN KOHTPOJSIb X0A4a U
pe3ynbTaToB y4ebHOM paboTbl oGy4atrowlerocs

BxogHon KOHTPOJ1b NpoBOAUTCA C UeNnbio BbIABMNEHUA peaan0|7| rOTOBHOCTM K OCBOEHWIO AaHHOW
OVUCUMNIIMHBLI 32 CYeT 3HaHun, ymeHvu7| M KOMNEeTeHuun, Cd)OpMMpOBaHHbIX Ha npeawecTeyolnX
avcuunnuHax. BxogHon KOHTPOJ1b MPOBOANTCA B BMAEe NMCbMEHHOro ornpoca.

8.1 Bonpochl Ans BXO4HOro KOHTpOns

. Jante onpegenexHne NOHATUIO «OpraHu3auns», «NpegnpusaTue.

. Mepeuncnute anemeHTbl BHyTPEHHEW U BHELLUHEN cpeabl NPeanpusaTus.

. UTO Takoe MeHemMKMEHT, ynpaBneHue.

. ante onpeneneHne NOHATUIO «CUCTEMAY.

. Uto npeacraBnset cobon yHKUMM MeHemkmMmeHTa. [Nepeuncnute umx.

. Mepeuncnure n3BecTHble BaM BUAbI NPEANPUSTUN.

. HasoBuTe 13BECTHBIE BaM OpraHn3aLMOHHO-NPaBoBblie hOPMbl NpeanpuaTUi. [lante nx xapakTepucTuky.
. Jante noHATHE NHPaCTPYKTYpPhI.

. Kakne meTtoabl ynpaBneHns Bam U3BECTHbI?

10. MNepevncnmTe OCHOBHbIE LLUKOSbl MEHEKMEHTA N X 0COBEHHOCTN?

O©COoONOOOTPA,WN -

LUKAJIA U KPUTEPUN OLLEHUBAHUA
OTBETOB Ha BOMPOCHI BXOAHOrO KOHTPOSA

- OUEeHKa «3a4yTeHO» BbICTaBNSAETCA O0Oy4YaloLleMyCcs, €Cnu BOMPOC PackpbIT, BO BPEMS AWCKYCCUU
BbICKa3blBaeTCs COOCTBEHHasA Touyka 3peHMst Ha obcyxgaemyro npobnemy, AEMOHCTPUPYETCs CNocOoBHOCTb
apryMeHTMpOBaTb 4OKa3blBAaEMbIE MOMOXEHNS U BbIBOAbI.

- OLEHKa «He 3a4TeHO» BbICTABMAETCs, ecnyn obyvaroniica He cnocobeH JokasaTb M apryMeHTMpOBaTb
COOCTBEHHYIO TOYKY 3pEHUsI MO BOMPOCY, HE CMOCOOEH CChiNaTbCsi Ha MHEHWSI BegyliMx CrneuuanvcToB Mo
obcyxxgaemon npobreme.

8.2 TeKkywWwmIM KOHTPONb YyCNEBaeMOCTH

B TeuyeHne cemecTpa Ha CEMUHAPCKUX U MPaKTUYECKMX 3aHSATUAX OCYLLECTBISETCA TEKYLLUA KOHTPOIb
Mo BOMPOCaM CEMMHapCKUX 3aHATWUM, NPOBOAWUTCS MpOBEpka pacyeToB W BbIBOAOB MO MPaKTUYECKUAM
3afaHunsAM, a Takke NPOXOAUT TEKYLLMI KOHTPOSb MO BCeM TemaM pasfernoB B Buae cobeceqoBaHus.

8.3 PybexHbIN KOHTPONb yCneBaeMocTu

B TeuyeHne cemecTpa Mo wUToram M3yyYeHWsi pasgefioB AUCUMMNNMHBI 0OyYalowuiics OOMMKeH MpPoWTU
pyGeXHbIN KOHTPOSb YCNeBaeMOCTU B BUAE TECTUPOBaHMSI.

LWKANA U KPUTEPUN OLEHUBAHUA
OTBETOB Ha TeCTOBble BONPOCHI Py6eKHOro KOHTPOns

- OueHKa «OTMNYHOY, ECNN KONMMYECTBO NpaBUIbHbIX OTBETOB OT 81-100%.

- OueHKa «XopoLLOY, eCcriv KONUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBMEeTBOPUTENTBHOY, ECININ KONMYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyooBMNeTBOPUTENBHO», ECMU KONMYECTBO NPaBuITbHbIX OTBETOB MeHee 60%.

9. MpomexyTouHas (cemecTpoBasl) aTTecTaLua no Kypcy
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9.1 HopmaTtusHasa 6a3a npoBefeHUst MPOMEXYTOYHOM aTTecTaLmMn oGyyaloLwmxcs No pesynbTaTam
M3yYeHUs1 QUCLUNINHDI
OencTeytowee «llonoxeHne O TeKkylWem KOHTpOne YcCreBaeMocTM U MPOMEXYTOYHOW aTTectaumu
oby4aroLmxcsa no nporpaMmMam Bbicluero obpasoBaHusi (bakanaepuat, cneumManuteT, MaructTpartypa) U cpegHero
npodeccuroHanbHoro obpasoanns B PreOY BO Omckun FTAY »

9.2 OCHOBHbIe XapaKTePUCTUKH
NPOMEXYTOYHOM aTTecTaumm oby4aroLmnXcsa No UToramMm N3yv4eHus QUCLUNIUHbI
YyCTaHOBIEHME YPOBHS AOCTMKEHUS KaXKabiM 0by4YaroLmMMes Lenemn
06y4eHMs No JaHHOM AUCUMMNMHE, U3MOXEHHBIX B N.2.2 HacTosILen
nporpaMmsl

Uenb
NPOMeXyTOYHOM aTTecTauum -

Popma

- 9K3aMeH
NPOMEXYTOYHOMU aTTeCcTauuum -

1) nogroToBKka K 3k3aMeHy U caava 3K3aMeHa OCYLLEeCTBNSETCs 3a
CYET y4ebHOro BpeMeHu (TPYAOEMKOCTH), OTBEAEHHOIO Ha
3K3aMeHaLMOHHYH0 Ceccuto aAnga oby4aroLnxcsi, CPOKN KOTOPOW
YCTaHaBNMBAKTCS NPUKa30M MO YHUBEPCUTETY

2) paTa, BpeMsi 1 MECTO NMPOBEAEHNS 3K3aMeHa onpeaenseTcs
rpachmkom coaydm 3K3aMeHOB, yTBEPXKAAEMbIM LEKAHOM
Bblnyckawwero dpakynbteta

MecTo 3k3ameHa
B rpadmke yyebGHoro npouecca:

Popma 3K3ameHa - NMUCbMEHHbIV
Mpouenypa npoBeaeHus npegcTaeneHa B poHAE OLEHOYHBIX CPEACTB NO AUCUUNNNHE
3K3aMmeHa - (cm. Mpunoxenne 9)
1) npeacraeneHa B OHAE OLEHOYHBIX CPeACTB MO ANCLUNIIMHE
OK3ameHaUMOHHasA nporpamMmma (cm. Mpunoxenne 9)
no y4e6HOW gUCLMNIINHE: 2) oxBaTbiBaeT BCe pa3gernbl (B COOTBETCTBMM C M. 4.1 HAcTOsILLEro
[OKYMEHTa)
MeToauyeckne marepuanbil,
onpeaensiowue npoueaypbl npeacTaeneHbl B QOHAE OLIEHOYHbIX CPeacTB MO AUCLMMNMHE
OLleHNBaHWA 3HAHUW, YMEHUN, (cm. MNpunoxenne 9)
HaBbIKOB:

3akntounTenbHoe TeCTUPOBaHUE NO UTOraM N3y4eHusi GUCLUNIINHbI
Mo wToram u3yyeHus AUCUMMNIMHBI,  Obydalowmecs npoxoasaT — 3aKMiOYMTENIbHOE  TECTUpPOBaHME.
TecTupoBaHMe sBNsieTC (QOPMOM KOHTPOSISl, HanpaBfieHHOM Ha MPOBEpPKY BNageHUsi TEePMUHONOMMYECKUM
annapaToM, COBPEMEHHbIMU WH(POPMALMOHHBIMU  TEXHOMOMMSMU W KOHKPETHbIMW  3HaHUsIMM B 0bnacTtu
dyHAaMeHTanNbHbIX U NPUKNagHbIX AUCLUNIUH.

MoaroToBKa K 3aKnO4YUTENIbHOMY TEeCTUPOBaHMUIO MO UTOraM M3YUYeHUst AUCLUNINHBI
TecTMpoBaHMe OCyLLECTBSAETCA MO BCeM TemMaM U pasgenam OUCUUNIIUHLI, BKMTHOYasa TeMbl, BbIHOCUMbIE Ha
CaMOCTOATENbHOE U3yYeHue.
Mpouedypa TeCTUpPOBaHMA OrpaHMYeHa BO BPEMEHW U MpeanonaraeT MakcMmanbHOe COCPefdoToYeHue
o6yyartolLierocs Ha BbINOMTHEHWUN TecTa, CoepXalllero HECKOMNbKO TECTOBLIX 3a4aHu.

TecTMpoBaHMe NpPOBOAMTCS B 3reKTPOHHOM dopme. TecT BknodaeT B ceba 30 BonpocoB. Bpewms,
OTBOAMMOE Ha BbINOSIHEHME TecTa - 40 MUHYT. B Kaxabii BapuaHT TecTa BKIYATCA BOMPOCH! B CleQyLEM
COOTHOLUEHUW: 3aKpbiTble (OAMHOYHbIN BbIGOp) — 25-30%, 3aKpbiTble (MHOXECTBEHHbIN BbiGop) — 25-30%,
OTKpbITble — 25-30%, Ha ynopsgoveHune n cooTeetcTaue — 5-10%

LUKAINA U KPUTEPUN OLLEHUBAHUA
OTBETOB Ha TeCTOBble BOMPOCHI TECTUPOBaHMUSA MO UTOraM OCBOEHUS ANCLMMIIUHDI

- OLIEHKa «OTMNYHO» BbICTaBMAsETCA obyyarowemycs, ecnu nonyyeHo 6onee 81% npaBunbHbIX OTBETOB.
- OLIEHKa «XOpoLLOo» - nonyyeHo oT 71 0o 80% npaBurbHbIX OTBETOB.

- OLIEHKa «YL4OBNETBOPUTENBHO» - Nony4eHo oT 61 4o 70% npaBuIibHbIX OTBETOB.

- OLIEHKa «HEeyJ0BMETBOPUTENBHOY» - MONyYeHO MeHee 61% npaBuibHbIX OTBETOB.
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dopma NpoMeEXYyTOYHOM aTTecTaLmn o0y4aroLmXcs — 3K3aMeH.

OcCHOBHbIE yCnoBMs Aornycka oby4varoLlerocs K ak3ameHy:

O6yyatoLmnincs BbINONMHUN Bce BMAbl y4ebHom paboThl (BKMOHas CaMOCTOSATENbHYH) K oTyuTancs ob mx
BbINOMHeHUN. Ha NpoBepKy NpeabaBnstoTCA: Npe3eHTaumsa 4oKnaaa, CAenaHHOro Ha CEMUHAPCKOM 3aHATUN U
€ero 9aneKkTpoHHas MNpe3eHTauusi, BbIMNOJSIHEHbI BCE BUAbI MPaKTUYECKUX 3adaHui. YUYUTBIBAKTCA Takke
pe3ynbTaTbl TECTUPOBAHUSI.

HapywwmBwuin rpaduk yy4ebHoro npouecca no nobbiM MnpuyvHamM oby4qaroWMIACA CaMOCTOSITENIBHO
BhINOMHAET NpPedyCMOTPEHHbIE BUAbl y4eOHbIX paboT, KOHCYNbTUPYSACb C npenogasaTteneM, MpoxoauTt
TECTUpOBaHME U MOMy4YaeT «4OMNyCcK» Ha 3K3aMeH.

MogroToBKa K 9K3aMeHYy W cOava 9Kk3aMeHa OCyLLecTBhsieTcs 3a CYET y4ebHOro BpeMEHM
(TPYLOEMKOCTM), OTBEAEHHOIO Ha 3K3aMEHALMOHHYD Ceccuto Aansi oby4valrolmxcsl, CPOKM KOTOPOW
yCTaHaBMNMBaloTCs MPUKa3om Mo yHuBepcuTeTy. [py MOArOTOBKE K 3K3aMeHy OOyvatoLMincs opueHTUpyeTcs
Ha 9K3aMeHaLMWOHHbIE BOMPOCHI, CMMCOK KOTOPbLIX MPeAcTaBrieH. OK3aMeHaUMOHHbI BuneT cogepxut 2
Bonpoca.

[ata, BpemMa ©n MeCTO npoBedeHUs ak3ameHa onpegendetca rpadMkom caavvM  3K3aMeHOB,
yTBEPXXAAeMbIM JeKkaHoM chakynbTeTa.

MnaHoBas npoLeaypa NpoBeaeHUs 3K3aMeHa:

1) Ok3ameH npoBoauTCcs B NMcbMeHHon dopme. Obyyatowmecs No OAHOMY MPOXOASIT B ayauUTOPUIO,
CaMOCTOSITENbHO BbIOMpPaOT 3K3aMeHaUMOHHLIN OuneT, nokasbiBatoT BblOpaHHbIM OuneT npenogasatento,
GepyT NUCTbl ANs NMUCbMEHHLIX OTBETOB WM NPUCAXMBAKTCA B ayaUTOPUM Ha MECTO, KOTOpOe ykasan um
npenogaeaTesb.

2) OTBeTbl Ha 3K3aMeHaLMOHHble BOMPOCHI rpynna MuWeT B MOMHOM COCTaBe B 3K3aMeHaLMOHHON
ayouTopum.

3) Ha ak3ameH otBoantca 90 muHyT (1 napa). OTcyeT BpeMEHN HauMHAETCsl MOCNe Toro, Kak NocnegHun
obyuatowmncs, BoBpemMs NpULLIEALLNIA Ha 3K3aMeH, B3An GUNeT u 3aHsn CBOE MECTO B ayaUTOPUN.

4) [lo wucTeyeHUN OTBEOEHHOrO BpeMeHn obyyatolwmnecs caalT SK3aMeHaUMOHHbIN GuneTt wu
NMUCbMEHHbIE OTBETbI Ha 39K3aMEeHaUMWOHHbIe BOMPOCHI, coaepXawmeca B bunete. Ha kaxgom nucte ¢
3K3aMeHaLMOHHbIMN OTBETAMW AOIMKHbI B 00s13aTENbLHOM NOpSAAKe NPUCYTCTBOBATL Cneaylolme 3feMEHTbI:
[aTa npoBefeHus ak3ameHa, paMmunusi, UMsi U1 OTYECTBO obyuvaroLlerocs, Homep buneTta, 3K3aMeHaLMOHHbIV
BOMPOC, Ha KOTOPbIN 4aeTCs MMCbMEHHbIA OTBET, COOCTBEHHOPYYHAsi MOANUCL 06y4YaroLLEerocs.

5) MNMpenogasaTtenb cobmnpaeT NMCbMEHHbIE OTBETbI 06YyYaOLLMXCA N OCYLLLECTBSIET MX MPOBEPKY.

6) Mo pesynbTatam nNpoBepku, B criydae HeObXO4MMOCTH, NpenogaBaTenb NPOBOAUT OOMONTHUTENbHOE
cobecegoBaHme c obydarowmmcs, Ha KOTOpoMm obydarwemyca MoryT ObiTb 3agaHbl OOMOSHUTENbHbIE
BONPOCHI N0 BCEM pasaenamM AUCLMNIUHBI.

Pe3ynbTaTbl 3K3aMeHa onpedensitoT OUEHKaMU «OTIIMYHO», «XOPOLUO», «YOOBNETBOPUTENBHOY,
«HEeyaoBneTBOPUTENbHO», OOBABMAIOT B OEHb 3K3aMeHa W BbICTaBMSAOT B 3a4€THO-3K3aMEHaLMOHHYHO
BE4OMOCTb M 3a4ETHYI KHUXKY oByyatoLlerocs.

MepeyeHb NPUMEPHBLIX BONPOCOB K 3K3aMEHY
MpennocbInky BO3HUKHOBEHMS CTPaTErMyeckoro MeHeaXXmMeHTa
lMpeoMeT cTpaTernyeckoro MeHea4XXmMeHTa
YnpasneHyeckne CTUnmn n cTtpaternyeckoe yrnpasneHue
OTnunymsa ctpaTernyeckoro MeHegXXMeHTa OT onepaTUBHOIO MEHeXXMeHTa
PyHKUMM CTpaTErMUYECKOro MEHEOXKMEHTA
OTanbl pa3BuTUS CTPaTErMYECcKOro MeHedXXKMeHTa
OO6bekTbl CTpaTErM4yeckoro yrnpasneHus
Buabl cTpaTernin opraHnsaumm: ynpaBneHne Ha OCHOBE pelleHus cTpaTernyeckux sagad
Buabl cTpaTerun opraHvsaumm: ynpasrneHue no cnabbiM curHanam
0 Bwuabl cTpaTern opraHnsaumu: ynpasreHue B YCroBUAX CTpaTeErmyecknx HeoXmnaaHHoCTeN
11 T[puHUMNBI CTpPaTErM4ecKoro ynpasneHns
12 ®dakTopbl, BNIUSIOLWNE Ha CTpaTerMyeckn Boibop KomnaHum
13 DBOnemeHTbI CTpaTerM4eckoro Bblbopa: cTpatermdeckoe BUOEHNE, MUCCUS
14 BOnemeHTbI CTpaTerM4eckoro Bblbopa: cTpaternyeckme uenw, 3agaydum, nporpaMmmel, pecypcbl
15 MeToabl 1 TEXHONOMMN CTPaTErMYeCcKoro aHanmsa
16 PEST-aHanus
17 Ortpacneson aHan13: JOMUHVPYIOLLIME SKOHOMMUYECKNE XapaKTEPUCTUKN OTpacnu
18 OTpacneBon aHanm3: OCHOBHbIE OBWXKYLLNE CUMbl OTPACy
19 AHanus KoHKypeHTHbIX cun («IsaTtb cun MNopTepax): NocTaBLUMKK
20 AHanmua KoHKYpeHTHbIX cun («[1a1b cun MNopTepax): noTpedbuTtenn
21 AHanua KOHKYpeHTHbIX cun («[1aTb cun MNMopTepay): ToBapbl-3aMEHNTENM
22 AHanua KOHKYpeHTHbIX cun («[1aTb cun MNMopTepa): NoTeHUMANbHbIE KOHKYPEHTHI
23 AHanua KOHKYpeHTHbIX cun («[1aTb cun MNopTepax): KOHKYPEHLUNst BHYTPU OTpacnv
24 Kapta cTpaTermiyeckom rpynnmpoBKu
25 OueHKa OencTBUN ConepHMUYaloLWLIMX KOMMaHun

POoOO~NO U WNE
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26 OnpepeneHue Kno4YeBbIX (PaKTOPOB KOHKYPEHTHOrO ycnexa

27 AHanus pecypcoB KoMnaHuu

28 AHanus KroYeBbIX KOMNETEHLUNIA U KOHKYPEHTHBIX NPEUMYLLIECTB KOMNaHWUK
29 SNW-aHanus

30 OueHKa NpUMeHsIEMON CTpaTerMm

31 AHanus paspbiBa (gap-aHanus)

32 CrTpaTternyeckuin CTOMMOCTHbIN aHanus

33 SWOT-aHanus

34 OueHKa KOHKYpPEeHTHOW No3numm dnpmel

35 KOHKypeHTHble cTpaTernu: LeHoBoe NnaepcTBo

36 KoHKypeHTHble cTpaTernu: guddepeHumaumns

37 KOHKypeHTHble cTpaTternm: ooKycnpoBka

38 KoHkypeHTHas 6opbba B oTpacnu: cTpaTerMm HacTynneHus

39 KoHKypeHTHas 6opbba B oTpacnu: 3alMTHble cTpaTernm

40 KpuTtepuu Bbibopa nopTdenbHoM cTpaTerum

41 Matpuua McKinsey (MakKuHcn)

42 Mopenb Shell / DPM

43 Crpatervs Bxoga Ha pblHOK: cTpaTerus npnobpeTeHuns

44 Crtpaterns Bxoga Ha pbIHOK: CTpaTerns passutus (HOBoe BHyTPEHHeEE NpeanpusaTme)
45 Crtpaterns Bxoga Ha pbIHOK: COBMECTHOE NpeanpuHMMaTensCTBo
46 Crtpaterumn yxoaa c pblHka

47 CywHocTb npoLecca peanusaumm cTpaterim

48 O6nacTti npoBefeHnsa CTpaTermdecknx N3MeHeHnm

49 Ponb KOHTPONS B NpoLecce peanusauum ctpaTterum

50 BbIbop cucTeMbI CTpaTENMYECKOro KOHTPONS

LWKAJTIA U KPUTEPUU OLLEHUBAHUA
OTBETOB Ha BOMPOCHI NPOMEXYTOYHOIO KOHTPOSA
PesynbTaThbl onpegensoT OLEeHKamMM «OTININYHOY, «XOpOLLOY, «Y[OOBMNETBOPUTENBHOY,
«HEYO0BIMETBOPUTENBHOY.

OueHky «omrnu4yHO» BbICTaBMASIOT obyyaroemycsi, rnmyboKko 1 MPOYHO OCBOUBLLEMY TEOPETUYECKUN U
npakTU4eckMin matepuan gucumnnmibl. OTBET AOMKEH ObITb NOrMYHbIM, rpaMoTHbIM. OByvatoLwnncsa nokasan
3HaHME He TOSMbKO OCHOBHOIO, HO W AOMOMHUTENbHOrO Martepuana, ObICTPO OpMEHTUPYETCH, OTBeYasl Ha
OOMNOJHUTENbHbIE BOMPOCHI.

OueHky «xopowo» 3acnyxumBaeT o0Oy4valoWuMncs, TBEpAO 3HalLWMA NPOrpaMMHbIA - MaTepuarn
OVCLMNITMHDI, TPAaMOTHO WU MO CYLLECTBY M3nararoLuin ero. He gonyckaroLnii CyLLeCTBEHHbLIX HETOYHOCTEN MpU
OTBETax Ha BOMpPOChHI.

OueHky «ydosriemeopumersibHO» NOMyvYaeT 00Y4aLNNCH, KOTOPbIN MMEET 3HaHWUSI TONMbKO OCHOBHOIO
mMaTepuana, Ho He ycBown ero getanu. B oTBeTax Ha MOCTaBMEHHbIE BOMPOCHI OOy4aloLWMMCS [OMYLLEHbI
HETOYHOCTW, [AaHbl HEeAOCTAaTO4MHO MpaBuUfibHble (POPMYNMPOBKM, HapylleHa MocrnesoBaTenbHOCTb B
N3MOXEHUN NPOrpPaMMHOro matepuvana.

OueHka «HeydoeriemeopumesibHO» rOBOPUT O TOM, YTO OOYYaloLNNCA HE 3HAET 3HAYMTENBHOM YacTun
mMaTtepuana no AUCLMNIMHE, JOMYCKAET CyLLECTBEHHbIE OLINOKN B OTBETAX.

10. UHcdpopmaLmoHHOEe N MeTogn4yeckoe obecneyeHme y4yebHOro npouecca no AUCLUMNIINHE

B cooTBeTCTBUM C AENCTBYIOLLMMW FOCYAapPCTBEHHBIMY TpeboBaHMAMUM s peanuv3aumm y4ebHoro npouecca
no gucuunnuHe obecneuvmBarowen kadenpon paspabaTbiBaeTcd M MOCTOSAHHO COBEpLUEHCTBYeTCA Yy4yebHo-
meToamnyeckmn komnnekc (YMKL), cooTBeTCTByHOLWMUA AaHHOW pabodert nporpamMe v npunaraembiin K Hel. [pu
paspaboTtke YMK[ kadhenpa pyKOBOACTBYETCH YCTAHOBIIEHHLIMU YHUBEPCUTETOM TPEOOBaHUSIMU K €r0 CTPYKType,
cogepxaHuio n ogopmnernio. B coctas YMK], BXoOAT NepeyqnCrneHHble HWKEe U OpYyrMe UCTOYHUKM y4ebHowm u
y4yebHO-MeToanYecKon nHdopmaumm, cpectea HarnmsgHOCTH.

OnekTpoHHas Bepcusa aktyanbHoro YMK[, agantvpoBaHHasi Ond  obydarolimxcd, BbICTaBnsSeTCSA B
MHGOpMaLMOHHO-06pa3oBaTeENbHON Cpeae yHMBeEpCUTeTa.
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NEPEYEHb
nuTepaTtypbl, peKOMeHAYeMOW AN U3y4eHUA QUCLUMIINHbI
B1.B.05 CtpaTternyeckun MeHeg)KMeHT
38.03.02 MeHeXMeHT

ABTOp, HanmeHoBaHWMe, BbIXOOHbIEe AaHHbIE

Ooctyn

CrpaTtermyeckuin meHegXMeHT : y4ebHuk / H. A. Kazakoea, A. B. AnekcaHgposa, C. A.
Kypawosa, H. H. KoHgpalesa ; nog pea. npod. H. A. Kasakosoi. - Mocksa : UHOPA-M,
2020. - 320 c. - (Boicluee obpasoBaHue). - ISBN 978-5-16-005028-7. - TekcT :
aneKTpoHHbIN. - URL: https://znanium.com/catalog/product/1059310 (gaTta obpalleHus:
25.06.2021). — Pexxum gocTyna: no nognucke.

http://znanium.com

EropwuH, A. . CTpaTernyeckuin MeHeaxxXmMeHT : y4ebHuk / A.lN. EropwnH, U.B. lNycbkoBa.
— 2-e u3g., nepepab. n gon. — Mocksa : UHOPA-M, 2018. — 290 c. — (Bhiclwee
obpasoBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5950e6701deed8.90422341. - ISBN 978-5-16-
012707-1. - TekcT : anekTpoHHbIN. - URL: https://znanium.com/catalog/product/952274
(naTta obpauerus: 25.06.2021). — Pexxum goctyna: no nognucke.
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®omnyes, A. H. CTpaTtermyeckuin MeHeIXMeEHT : y4ebHuk ans By3os / A. H. domuues. - 2-
e n3g. — Mocksa : Mspatenscko-Toprosasi kopnopaums «awkos u K°», 2020. - 466 c. -
ISBN 978-5-394-03480-0. - TeKcT : aneKkTpoHHbIN. - URL:
https://znanium.com/catalog/product/1093665 (gaTta obpaweHus: 25.06.2021). — Pexum
JocTyna: no nognucke.
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CwupoTkuH, C. A. CtpaTernyeckuii MeHegxMeHT : y4ebHuk / C.A. CupoTkuH, H.P.
Kenbyesckas. — Mocksa : UHOPA-M, 2021. — 263 ¢. — (Bbicwee obpasoBaHue:
bakanaspuat). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT :
anekTpoHHbIn. - URL: https://znanium.com/catalog/product/958515 (nata obpalueHus:
25.06.2021). — Pexxmm gocTyna: no nognucke.
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PoguoHoea, B. H. CTpaTternyeckuii MeHekMeHT ; yuebHoe nocobue / B. H. PognoHosa.
— 3-e usg., ucnp. n nepepab. — Mockea : PUOP : UHOPA-M, 2020. — 106 c. —
(Bbiclwiee obpasoBaHue: bakanaepuar). - ISBN 978-5-369-01643-5. - TekcT :
anekTpoHHbIn. - URL: https://znanium.com/catalog/product/1052210 (gaTta obpalueHus:
25.06.2021). — Pexxum gocTyna: no nogrnucke.
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Bonpocbl akoHOMUKM : xypHan / Poc. akag. Hayk. - Mockea : [6. n.], 1929 -

HCXB

Ynpaenenune. Hay4Ho-npakTuydeckuii xxypHan . - Mockea : [MMIHOPA-M], 2013 -
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