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BBEOEHUE

1. Hactoslwee wu3gaHue £BnsieTCa OCHOBHbIM OPraHM3aUMOHHO-METOANYECKUM [OOKYMEHTOM y4yebHo-
MEeTOOUYEeCKOro KOMMfekca no B COCTaBe OCHOBHOM obpasoBaTenbHOM nporpammbl Bbicwero obpasosaHusa (Ol
BO). OHo npegHa3Ha4yeHo cTaTthb AN HUX MeTOAUYECKOM OCHOBOW MO OCBOEHWUIO AAaHHOW ANCUUNINHBI.

2. CopepxaTenbHOM OCHOBOM ANns pa3paboTkm HacTosero usgaHusa nocnyxuna Paboyas nporpamma
ONCUMNINHBI, YTBEPXKAEHHAs B YCTAHOBEHHOM NMOPSKe.

3. MeToanyeckue acrnekTbl HACTOALWEro M3gaHus pasBuTbl B y4eOHO-MeTOOUYECKON NUTepaTtype u Opyrux
pa3paboTkax, Bxogsawmx B coctaB YMK no gaHHom gucunnnmHe.

4. OocTtyn oOy4yaloLMXCst K 3reKTPOHHOM Bepcun MeTOAMYECKUX YKasaHUM Mo MU3YYEeHWU0 OUCLUNIUHGBI,
obecneyeH B MHOpMaLMOHHO-06pa3oBaTenbHOM Cpeade yHMBepcUTeTa.

[Mpn 3TOM B 3NEKTPOHHYIO BEPCUIO MOTYT ObITb BHECEHbI TEKYLLNE N3MEHEHMUS U OOMNOMHEHWS], HANpaBneHHbIe
Ha NOBbILLEHNE KayecTBa HaCTOALLNX METOAMYECKNX YKa3aHUA A0 UX Nepen3faHus B yCTaHOBNEHHOM NopsiaKe.

YBaxaemble oby4atowmecs!

MpucTtynas K nsyyeHunto Hoson Ans Bac AvcumnnuHbl, Ha4YHUTE C BAYMYMBOIO MPOYTEHUS pa3paboTaHHbIX
ana Bac kadeppol cneumanbHbIX METOAMYECKUX YyKasaHuin. OTO MomoxeT Bam BOBpems MOHATb M MpaBUibHO
oueHUTb ee pornb B Bawem obpasoBaHum.

O3HaKOMMBLLMCb C OpraHM3auuoHHbIMKW TpeboBaHWAMKM kadedpbl MO 3TOW AUCLUMIMHE U COU3MEPUB C
HMAMK cBoW cunbl, Bbl cmoxeTe cgenaTb OCO3HaHHbIA BbIOOP COOCTBEHHOW TaKTWKM W cTpaTerum ydyebHoun
AeATenbHocTH, ybepedb cammx cebs OT HepadyMHbIX pPeLleHWUi No OTHOLUEHWIO K HEM B Havane cemecTpa, a He
Toraa, Korga yxe craHeT nosgHo. Vcnonb3ysa ato nsgaHve, Bel 6€3 gononHMTenbHbIX OCMOXHEHWI nogongeTe K
CEeMeCTpOBOW aTTecTauMm no 3TOW AMCUMNNMHE. YCNeLwHOCTb aTTecTauun 3aBuCUT, npexae Bcero, ot Bac. Ee
3anor — puUTMUYHas, uUeneHanpasneHHasd, BoymumBas ydyebHasd paboTta, B uensx obecneyeHus KOTOPOA W
paspaboTaHbl 3TV METOANYECKME YKa3aHUS.



TpeboBaHmnsmmn rocC.

1. MecTo gucuUMnNnHbI B NOArOTOBKE BblIMYCKHUKA

yrnpaBfeHusi NpoeKTaMu, OBrageHve Teopuen U NPaKTUKOA yrpaBneHns IPoeKTaMu.

D,I/ICLI,I/II'IJ'IVIHa oTHocuTcs K gucumnnuHam Ofl YHUBEPCUTETA, COCTaB KOTOPbIX onpenendeTtcAa By3OM U

Lle.ﬂb OUCHUI'IHUHbI — O0CBO€eHMe CcTtyaeHTamm ocHoBononarawuwiero Ha6opa cBefeHun B obnactu

B pesynbTaTe 0CcBOEHUSA AUCUMNIMHBI 0DyYaloLWUACa AoMmKeH obnaaaTb crneaylowyMm KOMNeTeHLUUAMM.

1.1.NMepeyveHb KOMNETEHLUI C yKa3aHMEM 3TanoB ux (pOpMUPOBaAHUSA B pe3ynbTaTe

OCBOEeHUA gNCUUNMJINHDbI

KomneTteHuuu, Koo un KoMnoHeHTbl KOMNeTeHUMUH,
B hopMMpPOBaHMU KOTOPBLIX HauMeHoBaHue dhopmMupyemMble B pamkax 4aHHOW AUCUMMIUHDI
3aencTBOBaHa AMCUMNNNHA MHAuKaTopa (kak oXmaaeMblil pesynbTaT ee OCBOEHUS)
xon HAUMEHOBAHME AOCTUXEHUN 3HATH U NOHMMATE ymeTb aenatb BrMageTb HaBbIKaMu
KOMMNeTeHUun (oencrBoBaThb) (MMeTb HaBbIKK)
1 2 3 4 5
O6wenpogheccuoHanbHbIe KOMIemeHyuu
CnocobeH na-20rK-3 BUAbI peliaTb TUNOBbIE MaTeMaTU4eCcKUmMm,
paspabatbiBaTh npounssoauT ynpaBreHYeCcKnx matemaTnyeckme CTaTUCTUYECKUMM U
060CHOBaHHbIe OLIEHKY peLLeHuniA, 3agaum, KONMYeCTBEHHbIMU
opraHu3aLmoHHO- pe3ynbTaToB COBpPEMEHHbIEe ncnonb3yemMble Npu MeToAamu peLleHus
ynpaBneHyeckne aHanusa un npuemMbl U MeToabl | MPUHATUM TUMOBbIX
peLleHns € y4eToM UX | onTumMmu3auumn paspaboTku, ynpaBneH4Yecknx OpraHn3aLUmoHHO-
OMK-3 coumnansbHon OM3Hec-NpoLeccoB | NMPUHATUS U peLueHni yrnpaBneH4Yeckmx
3HaYMMOCTH, onTumMmu3auum 3agav
copencTeoBaTb UX ynpaBneH4Yecknx
peanusauuv B peLueHuni
YCMOBUWSAX CIOXHON U
AVHaMWYHOW cpefbl 1
oLeHMBaTb UX
nocneacTamns
CnocobeH BbisBnate u | NA-10MK-4 OCHOBbI yrnpaenATb MPOEKTOM | HaBblkaMu y4acTus B
oueHMBaTb HOBblEe npumMeHsieT ynpasneHus yrnpaBreHumn
PbIHOYHbIE OCHOBHblE MeToAbl | MpoeKkTamu NPOEKTOM
BO3MOXHOCTMH, naeHTudnkaLmum
paspabaTbiBaTh BO3MOXHOCTEW 1
6usHec-nnaHbl yrpo3 BO BHeLUHEW
CO3[aHuA 1 pasBuTua | cpeae
HOBbIX HanpaBneHun opraHunsauuu,
AEeATENbHOCTU 1 BbISIBNAET U
opraHusauumn oueHuBaeT
BO3MOXHOCTHU
pasBuTnS
opraHusaummn un
6U3HeCcoB C y4eToMm
UMeIoLLMXCA
pecypcoB n
KOMMNEeTEHLNN
OriK-4 na-20rK-4 6a3oBble ycnosus | nNoaTanHo HaBbIkaMu
ocyulecTBnsieT 3aKro4aembix KOHTpONUpoBaTb Mo3TanHoOro KOHTPONs
pa3paboTky cornalleHun, OC wuusauyuto peanusaLuu ycrnosui
6usHec-nnaHoB [OroBOpPOB 1 yCrnoBum 3aKro4aeMbIx
NPOEKTOB, KOHTPaKToB Ans 3aKnNoYaeMbIxX cornaLieHun,
pasBUTMS HOBbIX [OCTWDKEHNS cornatiueHui, [OroBOpoB 1
HanpasneHumn BbICOKOW [0roBOpOB 1 KOHTpAaKTOB Ans
OesaATenbLHOCTU U COrMacoBaHHOCTM | KOHTPaKTOB ANA OCTtmxeHuns
opraHusauui npv BbIMNONTHEHNN OOCTMKEHUSA BbICOKOW
KOHKPETHbIX BbICOKOW COrnacoBaHHOCTU Mpn
NpoeKkToB COrnacoBaHHOCTU BbINOSTHEHUN
Npw BbIMOTHEHUN KOHKPETHbIX
KOHKPETHbIX NPOEKTOB
NPOEKTOB
na-30rK-4 OCHOBHble opraHu3oBaTb 1 HaBblkaMu
oueHuBaeT WCTOYHUKM NoaAepKvBaThb CBSA3N | opraHu3auum CBA3ewn
9KOHOMUYECKYIO COBEpLUEHCTBOBaH | C AenoBbIMU C [enoBbIMU
9P PeKTMBHOCTb 1Sl YPOBHSA napTHepamu napTHepamu ¢




NPUHNUMaeMbIX

FTOTOBHOCTU K

ncnonb3ya CUCTEMbI

ncnorib3osaHnem

yrnpaBneHYeCcKmx O€ENoBbIM cbopa Heobxogmmon | cbopa Heobxoaumonm
peLueHnn Ha KOMMYHMKaUMaM 1 | uHdopmaummn ans nHdopmaummn ans
OCHOBE 3HaHWs cnocobbl pacLumpeHmns pacLumpeHmns
MeTo0B nopaepxaHus BHELLHWX CBA3eN 1 BHELLHWX CBA3eN 1
hbr1HaHCOBOIO 1 AenoBbIX cBA3en ¢ | obMeHa onbITOM Npu | 06MeHa onbITOM Mpu
WHBECTULMOHHOTO | napTHepamu peanu3auuu peanusauuu
aHanusa NPOEKTOB, NPOEKTOB
HanpaBeHHbIX Ha
passutue
opraHusaumu
lMpodgheccuoHanbHbIe KOMIEMeHYyUU
CnocobeH na-2rKk-5 MeToAbI nporHo3npoBsaTb HaBblKaMu
pa3pabaTbiBaThb 3HaeT OCHOBBI nnaHMpoBaHWs npobnemHble COCTaBreHus NnaHa-
WHBECTULMOHHbIN 9KOHOMMWYECKOro NPOEKTHON CUTyauumn 1 pyUcku B rpacuka peanusaumm
NPOEKT, MPOBOANUTL aHanusa un AeATenbHOCTU NMPOEKTHON npoekTa B LiefioM u
aHanuTU4yeckuin atan cTpaTernyeckoro AeaTenbHoOCTU nnaHa-KoHTPons ero
€ro aKcnepTn3bl, MeHeaXMeHTa; BbIMOSTHEHUS
dopmupoBaTb MeTOoAbl OLEHKU
aKcnepTHoe 9KOHOMUYECKON
3aknoyeHve o adhdeKkTMBHOCTM
BO3MOXHOCTM oTpacnu;
peanusauuu OCHOBHblE
WHBECTULMOHHOIO hakTopbl pucka un
npoekTa nx
KONNYECTBEHHYIO
OLIEHKY; Croco0bl
ynpasneHusi
hrHaHCOBbLIMU
noTokamu;
NPUHLMMBI
6roaKeTMpoBaHns
K5 B pamkax
peanusauum
WHBECTULMOHHOIO
npoekTa
nA-3rk-5 anropuTmsl HaxoanTb HaBblkaMy BHeApeHnst
yMeeT oLeHMBaTb BHEZpeHUs BO3MOXHbIE MyTH B NPaKTUKy
3 HEKTUBHOCTD B NpaKTuKy BHeApeHUs pe3ynbTaToB NpoeKTa
npoekTa, pesynbTaToB B NPaKTuKy
paccunTbiBaThb npoekTa pe3ynbTaToB
nepwog npoekTa
OKynaemocTu
npoekTa,
paspabaTbiBaTh
cueHapuu
peanusauuu
npoekTa B
3aBNCMMOCTUN OT
pasnuyHbIX
ycnosumn

BHYTPEHHEN n
BHELLHeN cpeabl




1.2. OnucaHue nokasaTtenen, KpUTEPUEB M LIKan oueHMBaHUA U 3TanoB (hopMupoBaHUA KOMNETEHUUI B paMKax AUCLIMMNIIUHbI

YPOBHU CHOPMUPOBAHHOCTU KOMMETEHLMIN

KOMMNEeTeHUnA He

cchopMmpoBaHa MWHUMarnbHbIN cpeaHui BbICOKUI
OLEeHKM chOPMUPOBAHHOCTM KOMMNETEHLMUI
2 3 4 5
OueHka OueHka OueHKka «xopowo» QOueHKa «omiu4yHo»

« Heydosnemeopumeano»

«yaoenemsopumeano»

XapakTepuctmka ccpopMUPOBAHHOCT KOMMNETEHLIMM

Kon Mokasarens KomneTeHums B NOMHow CdpopMMpPOBaHHOCTb CopMUPOBAHHOCTb CopMUPOBaHHOCTb dopwmbl U
WHaexc n nHAMKaTOpa WHaKaTopsI OueHMBaHNA — Mepe He cpopMMpoBaHa. KOMMeTeHLMH KOMMETEHLWN B LienoM KOMMeTeHLM CpeAcTea
HaspaHne [OCTIKEHWI KOMMeTeHLMM SHaHWA, YMEHUA, | [metoLumxcst 3HaHWR, COOTBETCTBYET COOTBETCTBYET MONHOCTLIO KOHTPOIIA
KOMNETEHLAM |\ omneTeHLmMm HaBbIKK YMEHWI U HaBbIKOB MUHUMATbHBIM TpeGoBaHUsM. COOTBETCTBYET opmu1poBaHua
(BnaneHuns) HEOCTaTOMHO O PELIEHNsE Tpe6oBaHuaM. MmeroLmxcsa 3HaHuiA, Tpe6oBaHUAM. KOMMeTeHunmn
NPakTU4EeCKnX VimetoLumxcs 3HaHWI, YMEHUI, HABbLIKOB U MmetoLmxcst 3HaHWI,
(npodbeccroHanbHbIX) 3agay YMEHWIA, HaBbIKOB B MOTMBaLMK B LLENOM YMEHWIA, HaBbIKOB U
LiesloM JOCTaToOYHO ANA | [OCTaTouHO Ans pelleHust MOTVBaLMK B NOMHOWN
peLleHnsi NPaKTUYeCKUxX cTaHAapTHbIX Mepe [0CTaTouHO ANst
(npodbeccuoHarnbHbIX) NpaKkTUYeCKnX PELUEHNSI CIIOXKHBIX
3agay (npodeccuoHanbHbIx) NpaKTU4ECKNX
3agad (MpodbeccroHarnbHbIX)
3apad
KpuTepumn oueHnBaHus
3HaeT Buabl He 3HaeT Buabl MoBepPXHOCTHO CsobopaHo opueHTupyeTcst | B coBeplueHcTBe
ynpaBneH4Yeckmx yrnpaBreH4YeCKNX peLleHni, OpPUEHTUpYeTCS B BUAaX | B BUAAX YNpaBliE€HYECKUX OpUEHTUpYeTCS B BUAAX
peLleHun, COBpPEMEeHHbIE NpreMbl 1 ynpaBrieH4Yeckux peLLEeHNI, COBPEMEHHBIX ynpaBrieH4Yeckux
COBpPEMEHHble mMeToAbl paspaboTku, pEeLLEHNIM, COBPEMEHHBIX | Npuemax u meTogax peLUEeHN, COBPEMEHHbIX
npuemsbl u MPUHSATWS U ONTUMM3aLMM npvemax u metogax pa3paboTku, NPUHATUSA 1 npvemax u metogax
MonHoTa 3HaHu MeToAbl yrpaBneHYeCcKnX peLLeHunii pa3paboTku, MPUHATUA U | oNTUMK3aLUK pa3paboTku, NPUHATUA 1
pa3paboTku, onTUMMU3aLmm ynpaBneH4Yecknx peLleHnii | onTuMmnsaumm
NPUHSATUS U ynpaBneH4Yecknx ynpaBneH4Yecknx
onTuMmusaLmm peLueHnn peLueHuni
ynpaBneH4Yeckux
peLleHni
YmeeT pewiatb He ymeeT peluatb TMnoBble [MoBepxHOCTHO YMeeT 4yacTu4Ho YmeeT cBo60ogHO
TUNoBble MaTemaTu4eckme 3agauu, MCNOSb3yeT 3HaHUSA NMpY | UCMONb30BaTb 3HAHUS MPU | UCMONBb30BaTb 3HAHUSA WHaveupyanbsHoe
OlK-3 na-20rK-3 MaTemaTnyeckue ucnonb3yemble npu peLueHnn TUNoBbIX peLueHnn TUNoBbIX npu peLleHny TUNoBbIX 3apaHve,
3apauu, NPUHATUN YNpaBRneHYeckux mMaTemaTuyeckux 3afjay, | MatemMaTuyeckux 3agad, mMaTemaTuyeckux 3agay, TecTupoBaHue
Hanuuve ymenuii UCronb3yemMble peLleHui; ucnosb3yemble npu UCMonb3yemMble npu UCronb3yeMble npu
MpY NPUHATUM NPUHATAN MPUHSATAN NPUHSATAN
ynpaBieHYecknx ynpaBrieH4YecKux YNpaBrieHYECKUX PeLLeHnin | ynpaBneHYeckmux
peLueHuii; peLueHun peLueHuii
Bnapeet He Bnageer MoBepxHOoCcTHO BnageeT | Xopollo Bnageet CobogHo Bnageet
MaTeMaTU4eckuMm | MaTeMaTU4ECKUMM, mMaTeMaTu4eckuMm, MaTeMaTU4eCKUMU, mMeTofam
Hanuume HaBLIKOB ", CTaTUCTUHECKUMU U CTaTUCTUYECKUMU U CTaTUCTUYECKUMU U mMaTeMaTU4eckuMm,
(BnageHme onbitom) CTaTUCTUYECKUMW | KONUYECTBEHHLIMMU KONNYECTBEHHBLIMM KONMYECTBEHHBLIMU CTaTUCTUHECKUMU U
n MeTodaMU peLleHnst MeTofaMu peLLeHNst MeTodaMu peLeHnst KONMUYECTBEHHbLIMM
KONMUYECTBEHHbIM | TUMNOBbIX OPraHN3aLMOHHO- TUMOBbIX TUNOBbIX MeTofaMu peLLIEHNs!
1 MeTogamu ynpaBnieHYeckux 3agay; OpraHv3auUnoHHO- OpraHv3aumoHHo- TUNOBbIX




peLueHust
TUNOBbIX
OpraH13aLmnoHHO-
ynpaBneH4Yeckux
3agay;

ynpaBreH4yeckux 3agay

ynpaBneH4eckux 3ajay

OpraHu3aLMOoHHO-
ynpaBneH4eckmx 3agau

OrnK-4

3HaeT OCHOBbI

He 3HaeT ocHoBbI

MmeeT obLuee

3HaeT OCHOBHbIE

OTNNYHO 3HaEeT Kak

MonHoTa 3HaHui yrnpaBnexHus yrnpaBneHns npoekTamum npeacTasneHve 06 0CcoBEHHOCTM ynpaBneHns | y4acTBoBaTb B
npoekTamu ynpaBneHuv NpoekTaMmn | npoekTamm ynpaBeHun NPOeKToM
YwmeeT ynpasnate | He ymeet ynpasnstb CnocobeH 4acTu4HO CnocobeH y4acTBoBaTh B OTnn4HO 3HaeT Kak
Hanunuve ymenun NPOEKTOM NPOEKTOM y4yacTBoBaTb B ynpaeneHun NpoekToM y4yacTBoBaTh B
na-10rK-4 yrpaBieHn NPOEKTOM yrpaBieHn NPOEKTOM
Bnapeet He Bnageet HaBblkamu B obwux yeprtax MmeeT cnocobHocTH YeTko Brageet
Hanuume HABbIKOB HaBbIKamu y4yacTus B ynpasneHun noHMmaeT o cnocobax ynpaensTb NPOEKTOM HaBbIkamu ynpasneHus
yyacTus B NPOEKTOM ynpaBneHusi NPoeKToM npoekTamu
(BnapgeHve onbiTom)
yrnpaBneHun
NPOEKTOM
3HaeT 6a3oBble He 3HaeT 6a3oBble ycnoBus | MoxeT 4acTu4HO 3HaeT ocHoBHble crnocobbl | CBoGoaHo Bnageet
ycrnosus 3aKMNoYaeMbIX COrnalleHnii, | KOoOpAMHMPOBaTb KOOpAUHAaLMK cnocobamm
3aKnoYaembIx [0rOBOPOB N KOHTPAKTOB AesATenbHOCTU AesTensHOCTH KoopAnHaLmm
cornatlueHun, AN AOCTWKEHWS BbICOKON ncnonHuTenen npu ucnonHutenewn, Ans AesATenbHOCTU
[OroBOpPOB " COrnacoBaHHOCTY Npu BbIMOSTHEHWN OOCTVXXEHUS BBICOKOW ucnonHutenew, Ans
MonHOTA 3HAHMWIA KOHTPAaKTOB Ans BbINOMHEHNN KOHKPETHbIX KOHKPETHBIX MPOEKTOB COrnacoBaHHOCTU Npwu [OCTUXKEHNS BbICOKOW
AOCTUXKEHUS NpoeKToB BbINOMHEHNN KOHKPETHbIX COrnacoBaHHOCTH Npw
BbICOKOMN NpOeKToB BbINOSTHEHNN
COrnacoBaHHOCTH KOHKPETHbIX MPOEKTOB
npwv BbIMOTHEHWUN
KOHKPETHbIX
NpoeKToB
YMmeeT noatanHo He ymeeT noatanHo Mmeet obuyee YMeeT opveHTUpoBaThCs CsobogHo
KOHTpOnMpoBaTb KOHTpOnMpoBaTb npeacrasneHue ob B MeToAax noaTanHoro OopueHTupyeTcs B
peanusaumio peanusaumio ycrosumn MCnonb3oBaHUM KOHTpONSA peanuaauum OCHOBHbIX MeToAax
yCInoBui 3aKM0YaeMbIX COrnalleHni, | MeToAOB NO3TanHoro YCMOBUIA 3aKI04YaeMbIX MoO3TanHoro KOHTPONs
nAa-20rK-4 3akro4aembIx [OroBOPOB N KOHTPAKTOB KOHTpOns COrnalleHunii, 4OroBOPOB U | peanu3aunmn ycrioBui
cornatieHun, AN AOCTWKEHWS BbICOKON KOHTpPaKTOB 3aKroYaeMbIx

Hannuve ymenun

[IOTOBOPOB 1
KOHTPaKTOB Anisi

CcornacoBaHHOCTK Npu
BbINOJTHEHNN KOHKPETHbIX

cornalleHuii, JOroBopoB
W KOHTPAaKTOB ANA

JOCTUXKEHUA NpOeKToB OOCTUKEHMS BbICOKOA

BbICOKOM CcornacoBaHHOCTM Npu

COornacoBaHHOCTU BbIMOSHEHUN

NPV BbINOSIHEHUN KOHKPETHbIX NPOEKTOB

KOHKPETHbIX

NPOEKTOB

Bnageet He BnageeT HaBblkaMu B o6Lwmx yepTax BrnageeT 0CHOBHbLIMU CnocobeH ceoboaHo

HaBbIKamu No3TanHOro KOHTPOIs NOHUMaeT 0 MeToaax u MeToAaMM 1 HaBbIKaMm N3MOXNTb BCE METObI U
Hanmume HaBLIKOB noaTanHoro peanusauum ycrnosui § HaBblKax No3aTanHoro NOATAMNHOTO KOHTPOISA HaBbIKX NO3TaMHOro
(BnageHie onuIToM) KOHTpOns 3aKnoYaeMblx CornalleHunin, | KoHTpons peanusauumn ycrosui KOHTPOTISi peanaaumm

peanusauum [I0rOBOPOB N KOHTPAKTOB 3aKno4YaeMbIx YCMOBWIA 3aKM4YaeMbixX

YCrnoBuit NS OOCTWKEHUSI BbICOKOM cornalieHuii, IOr0OBOPOB U | COrnalleHuii, JoroBopoB

3aKMno4aeMbIxX COrnacoBaHHOCTM Npw KOHTPaKTOB 1 KOHTPAaKTOB ANs

WnausupyansHoe
3apaHve,
TecTMpoBaHve




cornalleHun,
[O0roBOPOB "
KOHTPaKTOB Ansi
AOCTMXEeHUsA
BbICOKON
CornacoBaHHOCTH
npu BbINOSTHEHUN
KOHKPETHbIX
NPOEKTOB

BbINOJTHEHNN KOHKPETHbIX
MPOEKTOB

LOCTMXKEHUS BbICOKON
COrnacoBaHHOCTU Npu
BbIMOSTHEHUN

KOHKPETHbIX MPOEKTOB

NO-30MK-4

MonHoTa 3HaHun

3HaeT OCHOBHblE
NCTOYHUKN
COBEpLLEHCTBOBA
HUS1 YPOBHS
rOTOBHOCTY K
OenoBbIM
KOMMYHUKaLMSM U
cnocobbl
nogaepXxaHus
OEenoBbIX CBSA3EWN
C napTHepamu

He 3HaeT oCHOBHbIE
NCTOYHUKN
COBepLIEHCTBOBAHUA
YPOBHS TOTOBHOCTU K
[AenoBbIM KOMMYHUKaLWSIM U
crnocobbl noaaepxaHus
[EenoBbIX CBSA3EN C
napTHepamu

3HaeT OCHOBHble
cnocobbl opraHM3auum n
noaaepXaHusi CBsizen ¢
[enoBbIMU NapTHepamu

O6nagaeT 3HaHUAMY 06
NCTOYHMKaX
COBepLIEeHCTBOBAHNA
YPOBHSA FOTOBHOCTU K
[AenoBbIM KOMMYHUKaLMSIM
1 cnocobax noaaepaHns
[EenoBbIX CBA3EN C
napTHepamu

[eTanbHO 3HaeT o
cnocobax opraHunsauum
W NoAaepXxaHus ceasen
C AENOBbIMN
napTHepamu

Hanuune ymenui

Ymeet
opraHu3oBaTb U
noaaepxveatb
CBSI3U C
OernoBbIMU
napTHepamu
ncnonb3ays
cuctembl cbopa
Heobxoaumoin
nHdopmaummn ans
pacLuMpeHus
BHELLHWUX CBA3EN
1 obmeHa onbIToM
npu peanusaumu

He ymeeT opranunsosats 1
noafepXvBaTh CBSA3W C
AEenoBbIMK NapTHepamu
ncnonb3ys cuctembl cbopa
HeobxoanMow nHdopmauum
ANsi pacLUMPEHNsI BHELLHMX
cBs3ein n obMeHa onbITom
npv peanusauum NPoeKToB,
HanpaBneHHbIX Ha pa3BUTUE
opraHvaumm

He ymeet
noadep>xmBaTb CBA3N C
0enoBbIMU NapTHepamu
NCNoNb3ys CUCTEMbI
cbopa nHcopmauun ans
pacLUMpeHNst BHELLIHKX
CBS3el, HanpaBneHHbIX
Ha pasBuTue
opraHusauum

YMeeT nogaepxusatb
CBSI31 C 4eNOBbIMU
napTHepamu ncnonb3ys
cuctemsl cbopa
nHdopmaummn ans
pacLUMPeHNst BHELLHUX
cBsA3eln 1 obMeHa onbITom
npv peanusauum
NMPOEKTOB, HanNpaBfeHHbIX
Ha pasBuTUE opraHn3auum

CBoboaHo ymeeT
nogaepXueaTtb CBA3U C
[enoBbIMU NapTHepamm
ncnonb3ysa CUCTEMbI
cbopa nHopmauun ans
pacLIMpeHnst BHELLHUX
cBs3en n obmeHa
onbITOM npu
peanusauum NpoeKToB,
HanpaBleHHbIX Ha
pas3BuUTME OpraHu3aumm

NpOEKTOB,
HanpaBneHHbIX Ha
pa3suTve
opraHvsaumm
Bnapeet He Bnageet HaBblkamu Bnapeet npvemamu CeobogHo Bnageet CnocobeH NpuMeHaTb
HaBblkamu opraHv3aumm cBssen ¢ KOMMYHUVKaUMWA, HO He npremMamm KOMMYHUKaLUWi, | Npuembl KOMMYHUKaLIUIA,
opraHv3aumm AenoBbIMU NapTHepaMu ¢ cnocobeH npe- HO He ucnonb3yet onupasicb Ha
CBS3en C ncrnonb3oBaHnemM cbopa ofonesaTtb CUTYaLMOHHBIV Noaxos4 CUTYaLMOHHBI NOAXOA,
AenoBbIMU HeobxoanMon HdopMaLUmMn | KOMMYHUKaLMOHHbIE

Hanuyve HaBblkoB napTHepamu ¢ ANS paclUMpeHnst BHELLHUX 6apbepbl

(BnageHue onbITOM) | MCMNOMb3oBaHUEM cBsA3en
cbopa
Heobxoaumon
uHdopmaummn ans
pacLumMpeHusi

BHELLHWUX CBA3EN




3HaeT meToapb!

He 3HaeT meToabl

[MoBepxHOCTHO

CBoGoaHo

B coseplueHcTBe 3HaeT

nnaHMpoBaHus NnaHWpOBaHWs NPOEKTHOW | OpUEHTUpYeTCs B OopvieHTUpYeTCS B MeToAbl NraHMpoBaHUS
NPOEKTHON nesaTenbHOCTU mMeTodax MeToaax NPOEKTHOW AeATENbHOCTN
[MonHoTa 3HaHun OesaTenbHOCTU nnaHMpoBaHus nnaHMpoBaHus
NPOEKTHOW NPOEKTHOM
nesiTenbHOCTN nesaTenbHOCTU
Ymeet He ymeeT nporHosupoBsatb | Ymeet Ymeet B coseplueHcTBE ymeeT
NPOrHO3npoBaThb npobnemHble cuTyaumnm u NpOrHo3npoBaTb NPOrHO3npoBaThb NPOrHO3npoBaThb MHaMBMYanbHOS
- npobnemHbie PVICKV B MPOEKTHON npobnemHble npobnemHbie npobnemHble cutyaumm un Y
nna-2rik-5 Hanuune ymeHui . 3agaHue,
CUTYaLM 1 PUCKA B | ieATENBHOCTM cuTyaumm CUTYaLMM 1 PUCKA B | PUCKM B MPOEKTHOIA TecTApoBatine
NPOEKTHON NPOEKTHOMN nesTenbHOCTU
OeAaTenbHOCTH OesTenbHOCTU
Bnapeet HaBbikamu | He Bnageet HaBblkaMu Bnapeet HaBbikamu Bnapeet HaBbikamu | B coBeplueHcTBe Brnageet
COCTaBneHus COCTaBreHus nnaHa- COCTaBMEHNS MaHa- | COCTaBreHns HaBblkaMW COCTaBIEHUS
Hanuune HaBbIkOB | nnaHa-rpaduka rpachmka peanvsaumm rpaduka nnaHa-rpacgmka nnaHa-rpagmka
(BnapeHve peanusauum npoekTa B LieNIOM U NnaHa- | peanvsauuu peanusauum peanu3sauuu npoekTa B
OnbITOM) NpoeKTa B LENOM U | KOHTPONS €ro BbINOMHEHUS | MpoekTa NnpoeKTa B LUENOM U | LEenoM U MriaHa-KoHTPOrsst
nnaHa-KoHTpors nnaHa-KoHTpors €ro BbIMOJIHEHUSI
MK-5 €ro BbINOMHEHNs €r0 BbIMOSIHEHUSI
3HaeT anroputmbl He 3HaeT anroputmbl YacTnyHo 3HaeT XopoLuo 3HaeT B coBepLueHcTBE 3HaeT
BHEZpEHUs B BHEAPEHUS B NPAKTUKY anropuTmbl anropuTMbl anropuTMbl BHEAPEHWS B
MonKoTa 3HaHWiA npaKkTuKy pe3ynbTaToB NpoeKkTa BHEJpEHUs B BHEAPEHUS B npakTuky
pe3ynbTaToB NpaKkTuKy NpakTuKy pe3ynbTaToB NpoeKkTa
npoekTa pesynbTaToB pe3ynbTaToB
npoekTa npoekTa
YMeeT HaxoouTb He ymeeT HaxoauTb Ymeet YMeeT 4yacTuyHo Ymeet cBobogHO
BO3MOXHbIE MyTH BO3MOXHbIE MYTH NOBEPXHOCTHO HaxoauTb HaxoaWTb BO3MOXHbIE
BHEZpEHUs B BHEAPEHUS B NMPAKTUKY HaxoauTb BO3MOXHbIE MYTH nyTV BHeOPEHUs B WHaneuayansHoe
nAa-3rk-5 Hanuune ymeHmit NpaKkTuKy pe3ynbTaToB NpoekTa BO3MOXHbIE MyTH BHEOpEHMUS B NpaKTWKy pesynbTaToB 3afaHve,
pe3ynbTaToB BHEJpEHUs B NpaKkTuKy npoekta TecTupoBaHue
npoekTa npakTuky pe3ynbTaToB
pesynbTaToB npoekTa
npoekta
Bnapgeet HaBbikamu | He BrnageeT HaBbikaMu YacTtnyHo Bnageet Xopoulo Bnageet CBobogHo Bnageet
Hanuuve HaBbIKOB | BHeApeHus B BHEOPEHUS B MPAKTUKY HaBbIkaMu HaBblkamMu HaBblkaMW BHEOPEHUS B
(BnageHue npaKkTuKy pe3ynbTaToB NpoeKTa BHEpPEHUs B BHEApPEHUsI B npakTuKy pesynbTaToB
OMbITOM) pe3ynbTaToB NPaKkTuKy NpaKkTuKy npoekTa
npoekTa pesynbTaToB pe3ynbTaToB




npoekrta

npoekTa
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2. CTpyKTypa y4yeb6HOM paboThbl, coaepKaHne U TPYAOEMKOCTb OCHOBHbIX 3JIEMEHTOB AUCLUNIINHbI

2.1 OpraHuM3auMOHHasA CTPYKTypa, TPYAOEMKOCTb U NJlaH U3yYeHUA OUCLMUNIUHbBI

OucumnnuHa nsyyaetca B 8 cemecTtpe 4 kypca (ouyHas cdopma obydyeHus), B 9 cemectpe 5 kypca (O4HO-
3ao4Has copma obydveHusa)s 10 cemectpe 5 kypca (3aodHast popma obyuveHus). OBasa TpyooeMKOCTb

JOVCUUMNKWHBI cocTaBnsaeT 5 3a4eTHbIX egmHuL, 180 yacos.

TpygooemKocTb, Yac

cemMecTp, Kypc*

Bug yue6HOM paboTei OYHasda hopma OYHO- 3a04Hasa opma
3a0y4Has
¢dopma

8 cem. 9 cem. 4 xypc
1. AyanTopHble 3aHATUA, BCEro 72 40 18
- Nlekumn 36 20 6
- MpakTnyeckme 3aHaATUS (BKNOYas CEMUHAPDI) 36 20 12
2. BHeayauTopHas akageMuyeckas paborta o6y4aromxcs 108 140 158
2.1 ®dukcnpoBaHHbIe BUAblI BHeayAUTOPHbLIX CAaMOCTOATENbHbIX
paborT:
3aBepLUeHne pacyeToB MO MHAMBUAYamNbHbIM 3a4aHNAM 24 24 32
2.2 CamocTosiTenlbHOEe u3y4eHne TeM/BonpocoB NporpaMmmbl 46 78 98
2.3 CamonogrotoBka K aygUTOPHbIM 3aHATUAM 18 18 20
2.4 CamonoaroToBKa K y4acTUIO U y4acTue B KOHTPOIbHO-
OLEHOYHBLIX MepOnpUATUAX, NIPOBOAUMbIX B PaMKax TeKyLiero 20 20 8
KOHTPONSA OCBOEHWS AUCLIMNIVHBI (38 UCK/THYEHUEM YyYMEHHBIX 8
.2.1-2.2):
3. Nonyyenue auddepeHuMpoBaHHOro 3a4€Ta No uToram ) i 4
OCBOEHUS OUCLIUMNIIUHbI
OBLUAA TpyaoeMKoCTb AUCLUNIIUHDI: Yacbl 180

3a4yeTHble eguHULbI 5

lMpumeyvaHue:

rpadmyeckon (pacyeTHO-aHanUTU4eckon) paboTsl 1 ap.

2.[1 - cemecmp — oNst O4HOM U OYHO-3204HOW hOPMbI 0BYyYEHUSI, KYPC — AN 3a04HON (HhOPMbl 0ByYeHUst;
** . KP/KI, pedepaTta/acce/npe3eHTauum, KOHTpornbHasa paboTa (onsa oby4varoLwmxcs 3a04HOM hopmbl 0byyeHust), pacqeTHO-

2.2 CopepaHue AUCLMNIUHBLI MO pasgernam

Tabnuya 2 - YkpynHéHHana codepaTternbHas CTPYKTypa OUCLMNVHBI 1 06L1an cxema eé peanusaumum

B y‘~I66HOM npouecce

TpyooemkocTb pasgena un eé pacnpegeneHve <
no Buaam yvebHow paboTel, 4ac. o 2 £33
AyauTopHas pabota BAPC 58 < © %
I ™ S O
Homep 1 HaumeHoBaH1e 3aHATUSA 2 28 i
T O <®©
Qas.uena % s |s = = I lg g .q_) =8
y4yebHON OUCUUNNHLI. =l o 5|9 a3l g o g z g - E g3
= O (0] (0] (0]
YKpYNHéHHbIE TeMbl pasaena S| 8| 8|2,8 kel 8 g s 2 3 c8¢%
= = Q 7 s Q s I
< x| © &) o = o 5 O
© Q| © § =% g Z 33
o [&] © 2 ol o) Q.
c 4 c =3 z 8o
OuyHas ¢phopma o6yyeHus
OcCHOBbI NPOEKTHOrO ynpaBneHus
1.1 OcHOBbI TEOPUY M NPAKTUKN YNpaBrieHnst
npoekTamu
1.2 Lenu n kputepun kavectsa ynpasneHuns OlK-3.2;
npoeKkTamu OlK-4.1;
1.3 Puckun npoekTHOM AesaTenbHOCTU U NMPUEMbI TecTupoBanu| OIrl1K-4.2;
1 P A P 97 |32 | 22| 10 | - | 65 15 P :
KOHTPOMS Hag HUMKU e OrlK-4.3;
1.4 TexHonorna PERT MK-5.2;
1.5 VICTOYHWKM MHpopMaumK AN NPUHSATUSA MK-5.3
peLLEeHWIA NO ynpaBIieHno NpoekTaMm
1.6 ®yHKUMOHanbHbIE 0bnacTn ynpaBneHus
npoekTamm
YnpaBneHve peanusauven npoekTa OlK-3.2;
2.1 CocTaBneHue nnaHa BbINOSIHEHMS NPOeKTa TectupoBanu| OIrl1K-4.1;
2 P 83 | 40 | 14 | 26 - | 43 9 P :
2.2 Peanusaums nnaHa BbINOHEHWSI NpOoeKTa e Or1K-4.2;
2.3 MOHVTOPUHT BbIMOSIHEHWS NPOEKTa OrlK-4.3;
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2.4 OpraHu3aunoHHbIe acnekTbl npoLecca MK-5.2;
ynpaBneHns NPOEeKTOM 1 X TeXHONornyeckas MK-5.3
nogaepxka
[MpomexyToyHasa atTectaums| X X X X X X X Ound.3aver
WToro no aucuunnuHe 180 | 72 | 36 36 - 108 24
Oy4Ho-3a04Has ¢phopma obyyeHus
OcCHOBbI MPOEKTHOrO ynpasneHuns
1.1 OcHOBbI TEOPWM U NPAKTUKX yNpaBneHusi
npoekTamu
1.2 Uenwu n kputepun kayectsa ynpasneHuns OlMK-3.2;
npoeKkTamu OlK-4.1;
1 1.3 Puckn npoekTHON AeATeNbHOCTM U NPUEMBI 96 | 18 | 12 6 _ 78 15 |T€cTMpoBaHu OI'IK-4.25
KOHTPOMNS Haf HUMHU e OlK-4.3;
1.4 TexHonorna PERT MK-5.2;
1.5 WAcToYHMKM MHpbopMaumm Ang NpuHATUSA MK-5.3
peLleHnin No yrnpaBieHnio NpoekTamm
1.6 PyHKUMOHanNbHbIE 06nacT ynpasneHns
npoekTamu
YnpasneHue peanusaunen npoekta )
2.1 CocTaBneHve nnaHa BbINOMHEHUS NPoeKTa 8252?
2.2 Peanusaums nnaHa BbINOMHEHWsI NpoekTa TecTUpOBaHM OI'IK-4.2:
2 |2.3 MOHWUTOPWHT BbINOMHEHUS1 NPOEKTa 84 | 22 8 14 - 62 9 A OI'IK-4.3:
2.4 OpraHusaLmnoHHbIe acneKTbl npoLiecca I'IK-S.é;'
ynpaBreHns MPOEKTOM M UX TeXHoNornyeckas MK-5.3
noagaepxka
[MpomexyToyHasa atTectaums| X X X X X X X Ound.3aver
WToro no y4yebHom gncumnnmye 180 | 40 | 20 20 - 140 24
3aoyHas c¢opma o6y4veHus
OCHOBbI MPOEKTHOrO ynpaBneHus
1.1 OcHOBbI TEOPWM N NPaKTUKN yNpaBneHns
npoekTamu
1.2 Llenn v kpuTepumn KadecTsa ynpasneHus OlMK-3.2;
npoeKkTamu OlnK-4.1;
1 1.3 Puckn npoeKkTHOM AeATENbHOCTU U NPUEMBI 86 6 5 4 _ 80 ) TectupoBaHu| OlK-4.2;
KOHTPONSA Haf HUMM e OlMK-4.3;
1.4 TexHonorna PERT MK-5.2;
1.5 WCTOYHMKM MHOPMALMY ANS NPUHATUS MK-5.3
peLleHnin Mo ynpaBieHno NpoekTamm
1.6 ®yHKUMOHanbHbIe obnacTun ynpasneHus
npoekTamu
YnpaBneHue peanusaunen npoekta .
2.1 CocTaBneHve nnaHa BbINOMHEHUSA NpoeKkTa 8252%
2.2 Peanusaums nnaHa BbINOSHEHWsI NpOeKTa TecTUpOBaHM OI'IK-4.2t
2 |2.3 MOHUTOPWHT BbIMOMHEHUS! NPoeKTa 9 | 12 | 4 8 - 78 32 o OI‘IK-4.3:
2.4 OpraHu3saLMoHHbIEe acneKTbl npoLiecca I‘IK-S.é;'
ynpaBreHns NPOEKTOM U UX TEXHONOrMYeckas MK-5.3
nogaepxka
[MpomexyToyHas atTtectauns| 4 X X X X X X Oundp.3avet
WToro no y4e6HoM gncumninmHe 180 | 18 6 12 — 158 32
3. O6wme opraHusaumMoHHbIe TpeboBaHUsA K y4e6HoM paboTe obyyatoLlerocs

3.1. OpraHu3auus 3aHATUN U TpeboBaHUA kK yueO6HOM paboTe obGy4atouierocs

OpraHusauma 3aHaTUM N0 OUCUMNIWMHE HOCUT  UMKNuyeckun xapaktep. [lo 3  pasgenam
npegycMoTpeHa B3avMOYBA3aHHas uUenoyka y4yebHbix paboT: nekumss — camocTosTenbHad paboTa
obyvalowmxca (aygutopHas u BHeayauMTopHas). Ha 3aHATMAX cTygeHdeckas rpynna nosnyqaeT 3agaHus u
pekomeHZaumm.

[nsi cBOEBpEeMEHHON MoMOLLM O0By4aloWMMCS MpU U3YyYeHUU OMCLMNANHBI Kadeapow OpraHmn3yoTes
WHAMBUAYanbHbIE U FPYMNNOBbLIE KOHCYNbTaLUW, yCTaHaBNMBAETCS BPEMS Mpuema BbIMOSTHEHHbIX paborT.

YuyutbiBas cTtatyc AucuunimnHbl, K eé NU3y4eHUI0 npeabAaBnAldTCA cneaywume opraHu3auuoHHble
TpeboBaHus:

- 0bs3aTenbHoe nocelleHne 00y4arLLMMCa BCEX BUOOB ayaUTOPHbIX 3aHATUN;

- BeJeHWNe KOHCMeKTa B XoAe NEeKLUWNOHHbIX 3aHATUI;

- KayecTBeHHasi CaMOCTOATENbHAasA NOArOTOBKA K MPAKTUYECKUM 3aHATUSIM, akTUBHas paboTa Ha HUX,
HanucaHve BbliBOJIOB HAa OCHOBaHWUW BbIMOITHEHHbBIX PACYETOB;

- aKTMBHasl, pUTMMUYHAs caMoCTosITENbHas ayaMTopHas U BHeayauTopHas pabota obydatowlerocsi B
COOTBETCTBMWU C NNaHOM-rpadukoM; CBOEBpPEMEHHasi caadya npenogaBaTefito OTYETHLIX JOKYMEHTOB MO
ayauTOPHbLIM M BHEAyAMTOPHbLIM Buaam pabor;
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- B Cny4Yae Hanmyuuma nponyweHHbIX O6y‘-IaI'OLLIMMCF| 3aHATMI, Heobxoomumo nony4vnTb KOHCyIbTauuko
Nno NnoAaroToBke 1 O(bOpMJ'IeHI/II'O OTAENbHbIX BUOOB 3a4aHuN.

Ons ycnewHoro ocBoeHuAa gucumniinHbl, o6yqa+ou.|,emyc;| npegnararoTca y‘-le6H0-I/IH(bOpMaLI,MOHHbIe
MCTOYHWKKN B BNAE yqe6H0|7|, y‘-IE6HO-MeTO£I,I/I‘-IeCKOI7I nnTepaTtypbl No BCEM pasfenam.

3.2 Ycnosusa nony4veHusa audgchepeHUMpoBaHHOIO 3a4eTa
- 100% noceLleHne Nekunn 1 CEMUHAPCKNX 3aHSTUN.
- MonoxunTenbHble OTBETHLI NPU TEKYLLEM ONpOCce, NPOXOXAEHNE BCEX 3TAMNOB TECTUPOBAHMSI.
- MMoAroToBnNeHHOCTb MO TeMaMm, BbIHECEHHbIM Ha CaMOCTOSITENbHOE M3Yy4YeHWe U rpamoTHble OTBETbl Ha
cemuHape

4. JleKUMOHHbIe 3aHATUSA

[N n3yyarowmx QUCcUUniMHy YATarTCA NeKUMM B COOTBETCTBUM C NIIaHOM, NpeAcTaBneHHbIM B Tabnvue 3.

Tabrnuya 3 — JIeKUMOHHbBIN KypC

Howmep T
0EMKOCTb MO pasgeny,

PYA yac paspeny MpumeHsiemble
© < : VHTEPaKTUBHbI
o} 5 Tema nekumn. OCHOBHbIE BONPOCHI TEMbI O4Hasi O4YHO- 3ao4Has e
) $ dopma 3a04Has dopma copmbi
a| ¢opma o6yueHus

0byyeHus
1 2 3 4 5 6 7
Tema: OCHOBbI TEOPUM 1 NPAKTUKKN YNPaBreHns
npoeKkTamu

CyLHOCTb ynpaBneHus npoekTamm

3apaun, pelaemMble B npouecce ynpaBneHus
npoekTamm

lMoHATME NPOEKTHOro LuKa, MecTo ynpasneHus
NpoeKTaMun B NPOEKTHOM LIMKIe.

1,2 ®dasbl npouecca ynpaBneHusi NPOEKTOM: 4 2 2 nekuus-6ecepa
nnaHnpoBaHWe, MOHUTOPWHI, aHanus

[MOHATMMHBIN annapaT ynpasBneHnst NpoeKkTamu
PaboTbl 1 pecypcebl

CeteBoli nnaH

PUHaAHCOBbIN NNaH

McTopuyeckunin onbIT pasBuTUS METOAOB YrNpaBreHus
npoekTamum

Tema: Llenn n kputepum kadectsa ynpasneHus
npoekTamm

Llenun ynpaBneHus npoektamm

CpegacTBa JOCTMXKEHWS Lene ynpasBneHus npoekTamm
dakTopbl, NPUHMMaeMble BO BHUMaHWe npu
ynNpaBeHnn NPOEeKTOM

MpenBuaeHWe 1 aHanM3 pyuckoB

1 KpuTtepun kayecTsa ynpaBneHus npoekramu

Tema: PuUckun NpoekTHON AeSTENBHOCTU U NPUEMBI
KOHTPONs Hag HUMMU

Buabl prckoB, CBA3aHHbIX C BbIMNONIHEHWEM
MHBECTULMOHHbIX NPOEKTOB

Pucku, nogaatowimecs ynpasneHuio Ha gase
peanusaunm npoekTa

TexHonornyeckune, huHaHCoOBblE, KaAPOBbIE PUCKU
MeToabl MMHMMU3aLUMK PUCKOB B NpoLiecce
peanusaunu npoekTa

Bei6op cTpaTerny ynpasneHusi puckamu
TeopeTnko-UrpoBasi TpakTOBKa CTpaTerMin ynpaBneHusi
puckamu

YnpaBneHue oTBETCTBEHHOCTbIO, CBA3aHHOW C
puckamu

Tema: TexHonorua PERT

MaTemaTnyeckne OCHOBbI YNpaBeHUsi MPOEKTaMm
[drHammnyeckoe nporpammupoBaHne — TeopeTnyeckas
OCHOBa pa3paboTkn MHOPMaLMOHHBIX MOAenew

7,8 | npoekTta 4 2 - nekuus-becena
MeTop kputudeckoro nytn (CPM) n ero npunoxenune kK
npobneme ynpaeneHns npoekramu

TexHonorusi ynpaenexus npoektamu PERT, eé
0cobeHHOCTM Nno cpaBHeHuo ¢ CPM

3,4 4 2 - nekuus-6ecepa

5,6 4 2 - nekuus-6ecena
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Buapbl npoekToB, TPeOyLWMX NPUMEHEHNS TEXHONOTNN
PERT agns ynpasnexus nvu

Mpeanockbinku peanusaunm TexHonorun PERT

OpraHu3aLumnoHHble U TEXHUYECKUE YCroBUS
ncnonb3oBaHnsa TexHonorum PERT

9,
10

Tema: VICTOYHMKN nHdbopMauum Ans NPUHATUSA
pELLEHNIA MO yNpaBMeHWIO NPOeKTaMm

WaeHTndukaumsa paboTt n pecypcos

Css3u mexay pabotamu. pynnbl paboT u pecypcos

MCTOYHMKM AaHHBIX: OMbIT BLINOSTHEHWSI aHaNOrMYHbIX
NPOEKTOB, ONbIT APYrUX OpraHu3aLmi,
TexHorormyeckue KapTel, HOpMUpoBaHue paborT,
MMUTALUOHHOE MOAESIMPOBAaHNE TEXHOMOTUYECKUX
NpOLLECCOB, 3KCNEPTHAs OLeHKa

I'Ipemmyu.l,eCTBa 1 HEOOCTaTKM pa3fmiMyHbIX NCTOYHUKOB,
NnpakTn4yecKne pekomeHgaumm no nx Bbl60py

nekuus-6ecena

11

Tema: PyHKUMOHaNbHbLIE 06nacTy ynpasneHust
npoekTamu

YHpaBneHme nepcoHanom B MPOEKTE.

YnpasneHue KOH(PIVKTaMK B NpoeKTe.

YHpaBneHme 6e30nacHoOCTbIO B MNPOEKTE.

lepaBneHme KOMMYHUKaUUAMU B NPOEKTE.

YnpasneHne CTOMMOCTbIO U (PMHAHCaMK B NPOEKTE.

nekuus-6ecena

12,
13

Tema: CocTaBneHue nnaHa BbINONHEHUs npoekTa

TpeGOBava K NJiaHy BbINOJIHEHNA NpOeKTa

TexHonornyeckmm npouecc nnaHnpoBaHuAa

Komnpomucc mexay npogosmKnTenbHOCTbIO
MHBECTULUMOHHOW hasbl U NOTPEOHOCTLIO B pecypcax

TexHornornyeckue pelleHnst nogaepxku npowecca
nnaHupoBaHus

OTBETCTBEHHOCTb MeHeXXepa npoekTa

nekumus-6ecepa

14,
15

Tema: Peanunsauus nnaHa BbINOMHEHUS npoekKkTa

Co.qepx(ane AeAaTenbHOCTU MeHe)Xepa npoekta no
BbIMNOJIHEHUIO CETEBOrO NilaHa

CornacoBaHue u yTBEPXOAEeHWUEe CeTeBoro ninaHa

[oseneHne 3agaHnii 40 UCNOMHUTENEN, KOHTPOIb
MCNOJHEHNS!, KOHTPOIb KayecTBa UCNOSHEeHNS

Jloructnyeckmi, mHaHCOBbBIN 1 KaAPOBbBIN acneKTbl
ynpaeneHus npoektamm

nekuus-6becena

16,
17

Tema: MOHVITOpMHF BbINOJTHEHNA NMPOEeKTa

Llenu 1 copepxaHne TeXHOMOIMYECKoro npotecca
MOHUTOPUHra

[MepecmoTp nNnaHa ¢ y4EToM hakTUYeCcKon cnTyaumm

Mounck pesepsoB

OnepaTvBHOE ynpaBneH1e pecypcamm

MHTepdericHble N TEXHONMOINYecKkne peLleHns
noaaepXXKN MOHUTOPUHTa

B3anmopewncTeue MeHeoXXepoB Pa3fnmM4yHOro ypoBHA B
npouecce MOHUTOPUHIa NpoekTa 1 onepaTuBHOro
nepecMoTpa nnaHa

nekums-6ecepa

18

Tema: OpraHu3aLnoHHbIe acnekThl npoLecca
yrnpaBreHnsi MPOEKTOM U UX TEXHOMOormyeckas
nogaepxka

Monck pe3epBOB COBEPLUEHCTBOBAHNS MPOeKTa C
NOMOLLbIO €ro MH(POPMaLMOHHOW Mogenu

TexHonornyeckas u opraHn3auuoHHaaA nogaepxka
KOJINMEKTUBHOIO ynpasJsieHUa NpoeKToM

Cuctema HaMBMAYarnbHON OTBETCTBEHHOCTU B
pabounx rpynnax MeHemxepoB

AHanus n oueHka PEe3ynbTaToB yNpaBJ1€HUA NPOEKTOM

nekums-becepa

Obwas Tpya0EMKOCTb NTEKLIMOHHOIO Kypca

36 20 6

Bcero nekumn no y4e6HoM gncumnimHe: yac

M3 HMX B UHTEPaAKTUBHOW dhopMe:

vyac

- 04yHas popma obydeHust 36

- 04Hasi popmMa oby4eHus

36

- 04YHO-3a04Has hopma 0by4eHus 20

- 04HO-3a04Hasn opma 0by4veHus

20

- 3a04Has popma obyyeHus 6

- 3a04Has dopma obyyeHust

Mpumevanus:
- MaTepuarnbHoO-TeXHUYeckoe obecneveHne nekUMoHHoro kypca — cM. MpunoxeHue 6.

- obecneyeHne NEKLUMOHHOIO Kypca y4ebHoM, yuebHO-MeToaNYECKOM NUTEPATYPOA U UHBIMW BUBIMOTEYHO-

MHGOPMALIMOHHBIMU _ pecypcamn U cpeacTBammn  obecneveHust obpasoBaTenbHoro npouecca — cM. MNpunoxernsa 1 um 2

5. I'Ipalcmqecme (CeMMHapCKMe) 3aHATUA NO AucumniinHe N noaroToBKa 06yqa+ou.|erocﬂ K HUM
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MpakTnyeckne (cemmHapckue) 3aHATUSA Mo Kypcy NPOBOAATCA B COOTBETCTBMU C MIiaHOM, NpeAcTaBieHHbIM
B Tabnuue 4.

Tabrnuya 4 - NpuMepHbIN TeMaTUYECKUA NNaH NpakTUYeCckux (CeMMHaAPCKUX) 3aHATUIN NO pa3genam

OUCLMNIUHBI

Homep

pasgena
3aHATUA

Tema 3aHsTUA/
MpumepHbIe BONpoCkl Ha obcyxaeHne
(ans 3aHaTUI B hopmaTte CeMUHapPCKMX)

TpyBoEMKOCTb
no pasgeny,
yac.

OYHO-
3a04Has
dopma
0byyeHu
f

O4Has
dopma

3a04Has
dopma

Mcnonb3yemble
WHTEpaKTUBHbIE

dopmbl

Ces3b
3aHATUA
c BAPC*

[y
N

3

Tema CeMunHapa: COBpeMeHHbIe KOHUenuun
XM3HEHHOro LUMKna npoekra

1. OCHOBHbIE KOHLIENLIMM XXM3HEHHOTO LMKNa npoekTa

2. OcHOBHble dha3bl XXM3HEHHOTO LiMKMa NpoekTa

3. Mogenb ynpasJiieHna UHBECTULMUOHHBIM NPOEKTOM

4. CTpyKTypa 3aTpaT B TeYeHMe XU3HEHHOro LMKna
npoekTa

CemunHap-6ecepa

ocn

Pa3spaboTka KoHLenumu npoekTa

Kenc-3agaHue

ocn

Tema cemuHapa: MeToabl ynpaBrneHns koMmaHaamu,
paboTaLwmMm Hag NPoeKTamm

1. YHpaBnqueCKaﬂ N opraHn3aunoHHaa
OeATeNbHOCTU NpoeKT-MeHegKepa

2. OcHoBHble noaxoapbl K hOPMUPOBaHUIO MarbiX
rpynn

3. Tunosble PO OCHOBHbIX Y4aCTHMKOB NPOEKTa

CemunHap-6ecepa

ocn

dopmrpoBaHME XMU3HEHHOTO LMKIA NPOeKTa

Kenc-3agaHue

ocn

Tema cemuHapa: OpraHnsaumoHHas CTpykTypa
npoekTta

1. MpeumyLlecTBa 1 HeJoCTaTKV MPOEKTHO-LIeNeBbIX
OpraHu3aUMOHHbIX CTPYKTYP

2. MpenmyLlecTBa 1 HeJOCTaTKM MaTPUYHBIX
OpraHn3auMOoHHbIX CTPYKTYp

3. 3aBrcMMOCTb BbIGUpaeMoln opraHM3aunoHHON
CTPYKTYPbI OT COAepXXaHusl, YyPOBHS CTPYKTypu3aumm
NnpoeKkTa 1 CUCTEMbI B3aUMOOTHOLLEHUIA €r0
YYaCTHUKOB

CemunHap-6ecepa

ocrl

TexHWKO-3KOHOMMYeCckoe 060CHOBaHVE MHBECTULMIA
(6nsHec-nnaHMpoBaHne)

Kelc-3agaHue

ocn

Tema cemuHapa: CeTeBoe NnaHvpoBaHue

1. CeTeBol rpad

2. OCHOBHbIE 31IEMEHTbI CeTEBON Moaenu

3. Kputnyeckui nytb B cETEBON Mogenu

4. HegocTtaTtku NUHENHbIX MOAenen

5. CobbITne, «paboTa» B CETEBOM MNMaHNPOBaHUN

CemunHap-6ecepa

ocrn

MopenupoBaHue ceTeBoro rpadga npoekra.
OnpefenexHne KpUTUYECKOro NyTn

Kelic-3apgaHue

ocrn

9,10

Tema cemuHapa: MeToabl, NOBbILLEHNS KAYECTBO
NPOEKTHOW AeATENbHOCTU

. MeTon avarpamm npeallecTBoBaHUS

. MeToabl OLIEHKN NPOAOIHKUTENBEHOCTM paboT

. OueHka PERT

. MeToab! OLEHKN CTOMMOCTH

. BPO,El)KeTI/IDOBaHI/Ie

. KOHTpOJ‘Ib CTOMMOCTHN

. CToumocTHOIM aHanun3

O IN[O[N|BA[(WIN|F-

. OcHOBHbIE NnpoOu3BOAHbIE U NPOrHO3NpyoLine
nokasarenu

CemunHap-6ecepa

ocrn

11

lMnaHupoBaHune GogxeTa NpoekTa

Kelic-3apgaHue

ocCrl

12

Tema cemuHapa: KayecTBeHHbIE U KONMUYECTBEHHbIE
KpuTepuu Bblibopa npoekTta

1. KayecTBeHHbIE KpUTEpPUM BbIGOpa NpoekTa

2. KonnyectBeHHble KpUTEPUK BbIGOPa NpoekTa

CemunHap-6ecepa

ocrn

13

CTaHﬂ,aprl N0 NPOEKTHOMY MEHEeOXXMEHTY

Kelic-3apgaHue

ocCrl

14

Tema cemuHapa: Peanusauusi, MOHUTOPUHT 1
KOHTPOJIb NpOeKTa

1. MOHWTOPWHT NPOeKTa U ero UHCTPYMEHTSI

CeMuHap-6ecepa

ocn

15




2. YnpaBrneHve peanvsaunen NpoekTa 1 KOHTPOslb
3.0T4eTHOCTb NpoekTa

4. YnpaBneHue owmnbkamu, npobrnemamu n
N3MEHEHNMU

5. Y4eT NnpoeKTHbIX PUCKOB

Tema cemuHapa: 3aBepLueHne npoekTa

1. Llenu, 3agaym n pesynbTtaTthl CTaaumM 3aBepLUeHns
npoekTta

2. BapunaHTbl 3aBepLUeHUst NpoekTa

3. TexHonorus nposeaeHus paboT Ha cTagum
3aBepLUeHMs NpoekTa

4. AHanu3 pe3ynbTaToB NpoekTa

5. Mpu4mHbI HeyaaYHbIX NPOEKTOB

15

2 2 - CemunHap-6ecepa ocrn

16 |YnpaBneHue puckamu npoekra 2 - - Kenc-3agaHue ocn

Tema cemunHapa: BHegpeHue npoekTHoOro
ynpaBneHus B AesaTeNbHOCTb COBPEMEHHbIX

opraHusaumm
1. O6wwme noaxoabl K BHEAPEHMIO NMPOEKTHOro
17 ynpasneHus 2 - - CemuHap-6ecepna ocrn
2. CTpaTterus BHegpeHns cucTembl ynpasneHuns
npoekTamu
3. YnpaBneHve noptgenem NnpoeKkTos
o - . M3 HNUX B UHTEPaKTUBHOM
Bcero npakTtuyeckmx 3aHSTU no y4ebHown gucumnnuHe: yac dopme: yac
- 0OYHasa cpopma 06yyeHus 36 - 0YHasa opma 36
- OYHO-3a04Hasa popMa oby4eHns 20 - OYHO-3ao4Hasa opma 10
obyyeHus
- 3a04Has opma obyyeHust 12 - 3a04Hasa hopma 12
B TOM 4ncne B hopmaTe ceEMMHAPCKUX 3aHATUN:
- 0OYHasa popma 06yyeHus 18
- 0YHO-3a04Hasa popMa oby4eHns 10
- 3a04Hasa opmMa obyyeHus 6

* YcnoBHble 0603Ha4YeHus:
OCI1 - npegycmoTpeHa obssatenbHasi camonogrotoBka k 3aHatuo; Y3 CPC - Ha 3aHsTUM Bblgaétcsi 3agaHne Ha KOHKpeTHyt BAPC;
[P CPC - 3aHsiTMe copepxaTenbHOo GasmpyeTcs Ha pe3ynbTaTtax BbIMNOMHEHUS CTyaeHTamu koHkpeTHou BAPC;

MpumeyvaHus:

- MaTepuanbHO-TeXHUYeckoe obecneveHne npakTU4ecKnx 3aHATui — cm. MpunoxeHve 6

- obecneyeHne NpPaKTUYECKNX 3aHATUIN y4ebHON, y4eBHO-METOANYECKON NUTEpaTypori U MHBIMU GUBNNOTEYHO-UHGOPMAaLIMOHHBIMK
pecypcaMun U cpeactBamu  obecneyeHuss obpasosaTenbHoro npouecca — cM. MNpunoxenus 1 m 2

MoagrotoBka OOy4alOLMXCA K CEMMHAPCKUM 3aHATUSAM OCYLUECTBASETCA C YY4EeTOM OOLLen CTPYKTypbl
y4ebHoro npouecca. Ha npakTuyecknx 3aHSATUSAX OCYLLECTBRAETCS TEKYLUMA ayaWTOPHbIA KOHTPONb B BuAe
0npoca, N0 OCHOBHbIM MOHATUSM AUCLMNIINHDI.

MoaroToBka K NPaKTUYECKM 3aHATUA Nodpa3yMeBaeT BbiMONHeHWe JOMALUHEro 3a4aHns K o4epegHoOMy
3aHATMIO NO 3afaHvsAM npenofaBaTens, BbldaBaeMblM B KOHLUE Mpeblayliero 3aHatus. [Ona ocywecTBreHus
paboTbl NO NOAroTOBKE K 3aHATUMSAM, HEOOXOAMMO 03HAaKOMMUTLCA C METOANYECKUMM YKa3aHUAMU MO ANCLIMMIIMHE,
BHMMAaTeNbHO 03HaKOMMUTLCS C NUTEPaTypoN 1 3MNEKTPOHHBIMWU pecypcamu, C pekoMeHAaumsmMmn no noaroToBke,
BONpOCamu Ans CAMOKOHTPOS.

6. O6GlMe MeTogMYECKNE PEeKOMEHAALUN MO U3YHEeHUIO
oTAenbHLIX pa3fenoB AUCUUNIUHDI

Mpu M3y4eHWM KOHKPETHOro pasfena AOUCUMMIMUHBI, U3 YMCHa BbIHECEHHbIX Ha FEKUUOHHble U
npakTU4Yeckne 3aHATUS, obydaroLLeMyCsl crielyeT yunTbiBaTb U3NOXEHHbIE HXKE pekomeHgaumn. O6patute
Ha HKMx ocoboe BHMMaHWe Npu NOAroTOBKE K aTTecTauum

Pabota no Teme, npexae Bcero, npeanosnaraet ee usydeHne no yd4ebGHUKY unu nocobuto. Cneayet
06paTuUTb BHUMaHWEe Ha TO, 4YTO B NOGON TEeopuM CYLIEeCTBYIOT pasfUYHble TOYKU 3PEHUs Mo
paccmaTpuBaemoi npob6neme. [loatomy Heobxoaumo BblpabaTbiBaTb CaMOCTOSITENbHbIE CYXKOEHMS,
OOMONHSAA MX aprymeHTauuein, 4to W criegyetT AEeMOHCTpUpoBaTb Ha cemuHapax. [ns BblpaboTku
CaMOCTOSITESIbHOTO CYXKAEHMS BaXHbIM SIBMSieTCS yMeHue paboTaTb C HayyHol nutepaTypoir. Moatomy
paboTa no TeMe Kpome ee UsyveHusi No y4ebHUKy, nocobuio npeanonaraeT Takke NOMCK MO TEME Hay4HbIX
cTaTei B Hay4HbIX XypHanax.

TEMbI
CeMMHapCKNUX 3aHATUX 1 BONPOCHI AN CaMOMNOAroToBKU

Pa3den 1. OcHo8bI MPOEKMHO20 ynpaeJsieHus!

Tema 1. CoBpeMeHHble KOHLIENLUWN X XKNW3HEHHOrO LiMKIa NpoeKTa
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. OCHOBHbI€ KOHLEMUNN XNU3HEHHOTIO LMKNa npoeKTa

. OcHoBHbIE (b83bl XN3HEeHHOro LuKra npoekTa

. Mogenb ynpasneHna NHBEeCTULUMOHHbIM NPOEKTOM

. CprKTypa 3aTpaT B Te4eHne XN3HeHHOro LuKra rnpoekrta

AOWON -

Tema 2. MeToabl ynpaBneHUA KOMaHaamMu, paboTaloMMmM Hag NpoeKTaMum

. YnpaBneHyeckasi U opraHvM3aunoHHas AesTeNlbHOCTM NPOeKT-MeHemkepa
. OCHOBHble noaxoAbl k GOPMUPOBAHUIO MarbIX rpymnn
. Tunosble ponu OCHOBHLIX Y4aCTHUKOB NpPoekKTa

WN -

Tema 3. OpraHM3auMoOHHasi CTPYKTYpa NpoeKTa

1. MNpeunmyLiecTBa U HEAOCTaTKW NPOEKTHO-LENEBbIX OPraHN3aUMOHHBIX CTPYKTYP
2. MpenmylLecTBa U HEAOCTaTKU MaTPUYHBIX OPraHU3aUMOHHBIX CTPYKTYP

3. 3aBMCHMOCTb BbIOMpPaeMol OpraHVM3aLUoHHOM CTPYKTYPbI OT COAEPXKAHUSA, YPOBHS CTPYKTYpU3aLmm

npoeKkTa n CUCTeMbl B3aMMOOTHOLUEHWUI ero y4aCTHUKOB

Pa3den 2. YnpaeneHue peanu3sayuel npoekma
Tema 4. CeTeBoe nnaHMpoBaHue

. CeTeBon rpad

. OCHOBHbIE 3reMeHThbI CeTEBOW Moenu

. Kputnyeckunii nytb B ceTeBon Mogenu

. HepocTtaTku nuHerHbIX Mogernemn

. CobbiTHe, «paboTa» B CETEBOM MiaHMpOBaHUA

AP wWN -

Tema 5. MeTtoabl, NOBbLIWEHUS Ka4eCTBO I'IpoeKTHOI7I AeATeNIbHOCTU

. MeToa anarpamm npeaLlecTsoBaHusA

. MeToabl oueHKM NPoO4OMKNTENBHOCTU paboT

. Ouenka PERT

. MeToabl OLLEHKM CTOMMOCTH

. BrogpxeTnposaHue

. KoHTponb ctoumocTtun

. CtoumocTHOM aHanu3

. OCHOBHbIE NPON3BOAHbIE U MPOrHO3UPYIOLLME NoKa3aTenu

ONO AR WN =

Tema 6. KayecTBeHHble U KONTM4ECTBEHHbIe Kputepuun Bbl60pa npoeKTa

—_

. KauecTtBeHHble kpuTepumn BbiGopa NpoekTa
2. KonnyecTBeHHble kpuTepun Bbibopa NpoekTa

Tema 7. Peanusauusi, MOHUTOPUHI U KOHTPOJIb NPOEKTa

1. MOHMTOPWHI NpoeKTa N ero UHCTPYMEHTHI

2. YnpaBsneHve peanusauuen npoekTa u KOHTPOrb
3.0T4eTHOCTb NpoekTa

4. YnpaBneHue owmnbkamu, npobnemamv u M3mMeHeHNSIMn
5. Y4yeT NpoeKTHbIX PUCKOB

Tema 8. 3aBepLueHMe NpoekKTa

1. Llenwn, 3agayun n pesynstaThl CTaAMun 3aBepLUeHus NpoekTa

2. BapnaHTbl 3aBepLUEHMS NMPOEKTa

3. TexHonorusa npoBeaeHns paboT Ha CTaammn 3aBepLUeHUs MpoeKTa
4. AHanus pesynbTaToB NPoeKTa

5. MNpnunHbI Heyaa4HbIX NPOEKTOB

Tema 9. BHeApeHMe NMPOEKTHOro ynpaeneHusa B OeATeNbHOCTb COBPEeMEeHHbIX opraHusauMﬁ

1. O6LuMe noaxoabl K BHeAPEHWI0 NPOEKTHOrO YrpaBneHus
2. CTpaTerns BHeapeHWs CUCTEMbI YNpaBeHns NpoeKkTaMu
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3. YnpasneHue noptdenem npoekTos

KPUTEPUU OLIEHKU
camMonoAroToBKM Mo TEMaM CEMUHAPCKNX 3aHATUN

OueHKy «omauyYyHO» BbICTABNAT 0byyatoLemycs, rnyboko 1 NPOYHO OCBOMBLLUEMY TEOPETUYECKUI
mMaTtepuan CeMUHAapCKOro 3aHATWUsl. Ha Bonpochbl K CEMMHApPCKOMY 3aHATUIO OAeT JIOrMYHbIN, FPaMOTHbIN
OTBET, MNOKasblBAaeT 3HaHWEe He TONMbKO OCHOBHOrO, HO W [OMOMHWTENbHOrO Martepuana, ObICTpo
OpUEHTMPYETCA, OTBEYas Ha JOMONHUTENbHbIE BOMPOCHI, BbICTYMNWIT OCHOBHbIM LOKNaA4YMKOM MO OOHOMY M3
BOMPOCOB CEMWHapa, NOAroTOBWIT HarnsiAHY0, UHOPMATMBHYIO MPEe3eHTaLno C ANeMeHTamMmn TBOPYECKOro
nogxopna.

OueHKy «xopowoy» 3acnyxuBaeT obydarolumics, TBepao 3HalWWMA MaTtepuan CeMMHapCKOro
3aHATUSA, TPAaMOTHO U MO CYLLECTBY OTBEYaeT Ha BONpockl. He gonyckaeT CyLleCTBEHHbIX HETOYHOCTEN Mpu
OTBETax Ha BOMPOCHI, BbICTYNUIT OCHOBHbIM AOKNaA4YMKOM MO OOHOMY M3 BOMPOCOB CEMUHapa, MOAroTOBUI
npe3eHTaumnlo C HETOYHOCTSIMM, HEAOCTATOYHO MUIMOCTPUPYIOLLYIO NPEeACTaBNsSIEMbIA MaTepuan.

OueHky «ydosrniemgopumersisHO» MNofyvaeT oOOy4yarolWMNCs, KOTOPbIN UMEEeT 3HaHWS TONbKO
OCHOBHOIO Martepuana, HO He ycBoun ero getanu. B oTBeTax Ha mnocTaBneHHble BOMPOCHI CeMMUHapa
obyyvarowmmcsa gonyleHbl HETOYHOCTW, AaHbl HEeAOCTATOYHO MpaBuIibHble (POPMYNMPOBKK, HapylleHa
nocreaoBaTenlbHOCTb B U3MOXEHUW NPOrpaMMHOro Matepuana, NoAroTOBMEHHbIN [OKNah Mo OAHOMY U3
BOMPOCOB YaCTUYHO HE COOTBETCTBYET TEME; NPE3EHTaLMS HE NOArOTOBIEHA.

OueHka «HeydoeriemeopumesibHO» TOBOPUT O TOM, YTO ODyYatloLWUNCS HE 3HAET 3HAYMTENBHOW YacTu
mMatepvana no AUCUMMINUHE, OONYCKaeT CyLeCTBEHHble OwWnbku B OTBeTax, He MNOAroTOBMIICA MO
BbIOpaHHOMY BOMPOCY CEMMHAPCKOro 3aHATUS, MPe3eHTauns He NOAroTOBIEHa.

TEMBbI
NpPaKkTU4YeCKUX 3aHATUIA, 3aA4aHUA U BOMPOCHI ANl CAMOKOHTPOSSA

Tema 1. PazpaboTka KOHLenuum npoeKkTa

YuebHasi ueflb — O3HAKOMWUTBLCH C MOHATUAMU «MPOEKT», «YrpaBeHne MPOEeKTOM», «KOHLeMnuus
npoekTay, a Takke NonyyeHne NpakTUYECKUX HABBLIKOB MO POPMYMMPOBaHUIO MUCCUN U LEenein npoekta u
npeacTaBreHnio ero KOHLenLumu.

CodepxaHue 3adaHusi

1. B cooTBeTCTBUM C BbIOpaHHbIM BapuvaHTOM (M3 nNpeacTaBlEeHHbIX npenogaBaTenem)
cchopMynupoBaTb MUCCUIO U LIENWN MpoekTa, NOCTPOUTb AepeBo uenen. [ns peanu3auumn nocTaBrAeHHbIX
uenemn, copMynMpoBaTh 3a4ayun npoekTa.

2. MNMpoBecTn IKCNEPTHYIO OLIEHKY anbTepHaTUBHbLIX BAPMAHTOB MPOEKTA.

3. lpoBecTn aHanM3 MNOMy4YeHHbIX Ppe3ynbTaTOB MO KayecTBY 3KCMEPTHOMW rpynnbl (CXOAUMOCTb
pe3ynbTaToB) N KA4YECTBY MPOEKTOB.

4. BeiBOoab! U NpeanoXeHus.

Basosbili Mamepuan. Ha oOCHOBaHWM COOTBETCTBYHOLMX rMaB Y4YeOHMKOB, KOHCMEKTOB NEKLMNA,
cneumanbHol nMTepaTypbl OCBOMTb NMOHATUS «MPOEKT», «yrpaBfieHne NPOEKTOMY, «KOHLeMNuUus npoekTay, a
TaKKe MONyYeHWe NpPaKTUYEeCKMX HaBbIKOB MO (POPMYNMPOBAHMIO MWCCUM W LEeNern npoekta u
npeacTaBrneHnto ero KoHLenumu.

Bonipocbi 0risi caMOKOHMporis

. OCHOBHbIe 3Tanbl CTAHOBMEHUSA METOL0SIOMMM YNPaBMEHUsI NPOEKTaMMU.

. Kaknmn cBolictBamu obnagaet npoekT?

. UTto aBnsieTcst pe3ynbTatoM npoekTa?

. Kakne napameTpbl NpoekTa BbICTYNaloT B KAYECTBE YNpaBnsieMbIX?

. Kakune 3apgaum pelsatotcs npu ynpaeneHnm NpoekTom?

. UTo noHuMmaeTcsa nog ynpaesneHMeM NPOEKTOM U KaKOBbl Er0 OCHOBHbIE 3Tanbl?

. UTO Takoe OKpyXeHne NpoeKTa u Kakoe 3Ha4YeHne OHO MMeeT Ans 3¢pPeKTMBHOCTM NpoeKkTa?

NO AR WN =

Tema 2. PopmupoBaHMe XUIHEHHOTO LIMKIA NpoeKTa

YyebHasi uenb — npuobpeTeHne HaBblKOB POPMUPOBAHMS KU3HEHHOMO LiMKIa NPOeKTa U NpoLEeCccos,
OCYLLLECTBMNAEMbIX Ha 3Tanax.
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ColepxxaHue 3adaHusi

1. PaspaboTaTb cXxeMy 3TanoB )XU3HEHHOTO LMKIa NPUMEHUTENbHO K BbIGpaHHOMY MPOEKTY.

2. Onpegenutb Mpouecchl, NpoTekallwmne Ha KaXOoM M3 3TaroB >XM3HEHHOTO LMKIa MpOekTa,
chopMynmMpoBaTh Liefb Kaxaoro aTana, a Takke YCTaHOBUTb COCTaB YYaCTHUKOB MPOEKTa MO OTHOLUEHWHO K
BbINOMHEHNIO 3TMX 3TaNOB.

3. Onpegenutb COCTaB Y4yacTHWKOB, MOCTPOUTb OpPraHM3aLMOHHO-YNPAaBIEHYECKYID CTPYKTYpYy
npoekTa.

4. BbiBOoAb! U NpeasiokeHust.

ba3zosbili mMamepuan. Ha OCHOBaHWM COOTBETCTBYHOLIMX [flaB Y4eOHMKOB, KOHCMEKTOB MEKLUWN,
crneumanbHoOu nutepaTypbl.

Bonpocbi 01151 KOHMPOorisi

1. YTo Takoe XU3HEHHbIN LUK NpOeKTa 1 KakoBbl ero ¢asbl?

2. Kakve cyuwlecTBylOT KracCU@UKaLMOHHbIE NPW3HaKW, Ha OCHOBE KOTOPbLIX OCYLLECTBSETCS
cucTemaTmsauuns BCen COBOKYMHOCTU NPOEKTOB?

3. Kakune cpeactsa KOHTPOSS UCMONTHEHWS MPOEKTa UMEIOT CUCTEMBI YPaBAeHUs NpoekTamn?

4. Kak MOXXHO CrpynnupoBaTth NPOLECCHI yNpaBneHUsa NpoekTaMmn 1 noyemy?

5. YTO MOXXHO OTHECTM K OCHOBHbIM MpoLeccaM NiaHupoBaHusa?

6. Kakon OOKyMeHT siIBNSIETCA OCHOBHbLIM CTaHAAPTOM MO YNpaBfeHno NPoekTammn?

7. Ons pelwenns Kakux 3agay NUCMorb3yTCs CUCTEMbI YyNpaBreHusl NpoekTamn?

Tema 3. TexHNKO-3IKOHOMUYECKOe 06O0CHOBaHME UHBeCTULMI (On3Hec-nnaHupoBaHue)

YyebHasi uenb — W3y4eHUEe TexXHUKU pa3paboTkm u (opMUpPOBaHNE TEXHUKO-3KOHOMUYECKOTO
oboCHOBaHUA anga onpefeneHns BO3MOXHOCTM M LienecoobpasHOCTM BbIMOMHEHUS WMHBECTULIMOHHOMO
npoekTa.

ColdepxxaHue 3adaHusi

1. PaspaboTaTb NpoM3BOACTBEHHbIN NMNaH peani3auum NpoexTa.

2. NpoBEeCTN 3KOHOMWYECKMIN pacyeT U NPEeACTaBUTb OCHOBHbIE TEXHUKO-3KOHOMUYECKNE MoKasaTenm
C y4eTOM JOXOO0B OT peanusauun eanHuLbl NPoaYyKLUUM UK NpefocTaBneHns ycnyr Anst OAHOro KMeHTa C
y4eTOM MOLLHOCTV NpeanpuaTusi, BbIMETOM OCHOBHbIX BUAOB 3aTpaT U pac4eToM pasMepa YnCTon Npudbinun
3a mecs (ro) paboTbl M pacHeToM BpeMEHM OKyNnaeMoCTU MpoeKTa.

3. BeiBOAbI 1 npeanoxeHus.

Basoebili mMamepuan. Ha OCHOBaHUWM COOTBETCTBYHOLUMX [MNaB Yy4yeOHMKOB, KOHCMEKTOB mMeKuun,
crieymarnbsHou nutepaTypsbl.

Bonipocbi 0nsi KoHmporns

1. OTnn4ne TEXHNKO-3KOHOMMNYECKOTO 0OOCHOBaHUSA OT MHBECTULIMOHHOIO MemMopaHayma?
2. OTnn4mne TEXHNKO-3KOHOMNYECKOTO 060CHOBaHMSA OT BU3HeC-NnaHa MHBECTULMOHHOTO NpoekTa?
3. CTpyKTypa TEXHMKO-3KOHOMUYECKOrO 0060CHOBaHUA Ha ocHoBe meTtoamkn UNIDO?

Tema 4. MogenupoBaHue ceTeBoro rpada npoekra. OnpegeneHne KpUTUHECKOro nyTu

YuebHasi uenb — npuobpeTeHne HaBblKOB paspaboTkM CeTeBOro rpada NpoekTa, BbIABMEHUS ero
KPUTUYECKOTO NYTU 1 pe3epBOB BPeMeHU

ColepxxaHue 3adaHusi
1. PaccmoTpeTb nornyeckue npasuna NoCTPOEHNs1 CETEBLIX rPadnKoB.
2. MocTpounTb ceTeBble rpadbl. OnpeaenvTb KPUTUHECKUE MYyTU

3. BbiBOObI M NpeanoXxeHus.

Bbasoebili mMamepuan. Ha ocCHOBaHUWM COOTBETCTBYHOLMX [MNaB Y4eOHUKOB, KOHCMEKTOB mNeKUMWNA,
crieymanbsHou nutepaTypsbl.

Bonpocbi 0nisi KoHmMposns
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. Uto npencrasnsaeT cobon ceteBon rpad?

. HazoBunTE OCHOBHbIE 3NIEMEHTLI CETEBOW MOAENM.

. UTo Takoe KpuTU4EeCKMI NyTb B CETEBOW Moaenun?

. Y10 moxeT ObiTb OTHECEHO K HeaocTaTkaM JIMHENHbIX Moaenen?

. Kakune sHaueHns moxeT MMeTb NoHATNE «paboTay B CETEBOM MilaHMPOBaHUN?
. YTo Takoe cobbiTve B ceTEBOM MiaHMpPOBaHNN?

. Kak onpepgensieTcs nonHbi pe3eps BpEMEHN NyTn?

NO O, OWN -~

Tema 5. lnaHMpoBaHue GlogKeTa NpoekTa
YyuebHas uenb — npmobpecTn onbIT hopMUpoBaHNs BlogkeTa NpoekTa.
ColdepxxaHue 3adaHusi

1. Ha ocHOBaHMWM NpPOBEOEHHOIo TEeXHWKO-3KOHOMMUYECKOro OBGOCHOBaHMS MpOoeKkTa, a Takke Ha
OCHOBaHMKN pa3paboTaHHOrO CeTeBOro rpadya, BOCMPOM3BECTU OCHOBHbIE CTaTbM 3aTpaT Ha Pecypchbl U
BbINOMHEHMe paboT, a Takke MUHUMaIbHbI Nepuos peanusauum NpoekTa.

2. CocTaBuTb OlogKeT 3aTpaT Ha peanu3auuilo paspabaTbiBaeMOro npoekTa C MNpPUBSA3KOM K
BPEMEHHbLIM pecypcam B BUAe MaTpulbl pacnpeneneHusi pacxomos.

3. BeiBOAbI 1 NPeanoXeHus.

Bbasoebili mMamepuan. Ha oOCHOBaHMM COOTBETCTBYHOLMX [naB Yy4eOHMKOB, KOHCMEKTOB MeKuun,
cneumanbHOW nuTepaTypbl.

Bonpocsl 0551 koHmMporsi

. Yem onpeaensieTcsi CTOMMOCTb NpoeKkTa?
. Hante onpegeneHne NOHATUIO «BOQKET» MpoekTa.
. Jante onpegeneHne NOHATUIO «CMETa» NpoekTa.
. Mepeyncnute BMAbI OLEHOK CTOMMOCTM MPOEKTA U YKaXWUTE Ha KakuxX CTaamsaX OHU NPUMEHSAIOTCS.
. Mepeuvncnute pecypchbl, KOTOPbIMU ONPeaenseTcss CTOMMOCTb NPOEKTA.
. Mepeyvncnute warn nNo oueHke 3arpaT NpoekTa.
. Jante onpegeneHne NOHATUIO «BOoKETUPOBAHUEY.
. OT yero 3aBMcUT hopma NpeacTaBneHnst GIOaXKeTOB.
. Mepevncnute Tmnbl 6100KETOB B 3aBUCUMOCTM OT CTaAMM XKU3HEHHOIO LiMKIa.
10. lNepeyncnnTe OCHOBHblE MOHATUS TPAOULMOHHOIO MeToda KOHTPONS M MeToda OCBOEHHOrO
obbema.
11. B 4eM COCTOUT CYLLHOCTb NPOrHO3MPOBaHUA 3aTpaT?
12. B yeM cocTouT Lenb COCTaBeHUs 1 NpeAcTaBreHnst OTYETHOCTU?

O©CoO~NOOTDS,WNBE

Tema 6. CTaHﬂaprl MO NPOEKTHOMY MeHeOXMEeHTY

YuebHas yernb — 03HAKOMUTLCSI C OCHOBHbIMU TPeBOBaHMSAMM HaLMOHaMbHBIX CTaHAApTOB B obnactu
ynpaBreHusi NpoekTaMmum, chopmMmpoBaTh HaBbIKU MAEHTUMKALUN CBUAETENLCTB BbINOIHEHNS TpeboBaHWA.

ColepxxaHue 3adaHusi

1. N3yumnTb TpeboBaHMs crieQyroLWmMx HOpMaTUBHBIX LOKYMEHTOB:
FOCTP54869-2011 MNMpoeKTHbIN MeHeMKMeEHT. TpeboBaHMsA K ynpaBreHnto NPOEKTOM.
FOCT P 54870-2011 T[lpoeKTHbIN MeHemMKMeHT. TpeboBaHMA K yrnpaBrneHuto nopTdenem
NPOEKTOB.
FOCT P 54871-2011 MNpoekTHbIN MeHemKMeHT. TpeboBaHMs K ynpaBrieHnio nporpaMmMmon.
2. 3anonHutb Tabnuuy: Pe3ynbTaTel COOTHECEHUS AOKYMEHTOB Ha cooTBeTcTBMe TpeboBaHunsam FTOCT
P 54869-2011.
3. BbiBOAbI M NpeanoXxeHus.

ba3zosbili mMamepuan. Ha OCHOBaHWM COOTBETCTBYIOLIMX [MaB Y4eOHMKOB, KOHCMEKTOB MEKLUWN,
cneumanbHON nNuTepaTypbl.

Tema 7. YnpaBneHue puckamum npoekra

YyuebHas yenb — npuobpecT onbIT BblAENEHUSI OCHOBHbIX PUCKOB NpoOeKTa 1 obecneyeHnst COCTOSIHUS
ynpaBneHusl.

CodepxaHue 3adaHusi

20



1. Ha ocHoBaHuu paHee paspaboTaHHbIX NPOLECCOB >XM3HEHHOrO LMKNa MpoekTa, chopMmupoBaTb
peecTp PUCKOB MPUMEHUTENBHO K 3annaHMpoBaHHLIM pesynbTaTam, NpeaBapuTenibHO MPUMeHsi MeToa
GanaHca cun (pasgenue PUCKU Ha oTpuLaTenbHble U NONOXUTENbHbIE). Pe3ynbTaThl 3aHeCT B Tabnuuy.

2. TpoBecTM 3KCNEPTHYIO OLIEHKY BbISIBIIEHHBIX PUCKOB MpOEKTa, npeaBapuTeNibHO paspaboTas
MOPOrY OTHOCUTESIbHOM M YMCIOBOW LKA PUCKOB MO OTHOLUEHWIO K @) BEPOSITHOCTU MX MpOsIBIEHUs; )
TSDKECTU MX MOCIeaACTBUN.

3. PaspaGoTaTtb MaTpuLy BEPOSTHOCTM U NOCNEACTBUIA As MPOeKTa.

4. TlpoBeCTU 3KCNEPTHYH OLIEHKY BbISIBIEHHBIX PUCKOB C OMpPEAEerieHMeM paHra Ha OCHOBaHUU
BEPOSITHOCTM €ro NpPOosiBIIeHNs1 M BO3OENCTBUSA Ha LieSlb MpoeKTa.

5. PaspaGotaTtb nnaH MeponpuATUA AN CHWXKEHWS BIUSIHUA YrPOXaloLWMX PUCKOB, WMEILLIMX
[0CTaTOYHO BbICOKYID BEPOSATHOCTb W CyllecTBeHHble nocneAactsus. OnpedenuTb CPOK OGHOBMEHMS
peecTpa pUCKOB.

6. BbiBOAbI 1 NPEanoXeHus.

ba3zosbili Mamepuan. Ha oCHOBaHWM COOTBETCTBYIOLWIMX [raB Y4eOHMKOB, KOHCMEKTOB MEKLUWN,
cneumansHon nuTepaTypsl.

Bonipocsi 0niss koHmporns

1. MNepeuncnute akTopbl HEONPEAENEeHHOCTM N pUCKa B NPoLecce NPUHATUS PeLLEHW.
2. [lavite onpegeneHve NOHATUAM «HEONPeAeneHHOCTbY, «PUCKY, «BEPOATHOCTb pPUCKay.
3. Uto Takoe nsmepeHne puckos?

4. HasoBuTe Tpu BO3MOXHbIX SKOHOMUYECKMX pe3ynbTaTa pucka.

5. davite onpegeneHne NOHATMIO «yrnpaBreHne puckammy.

6. PackpowTte cogepxaHue ynpaBrneHus puckamm.

7. OaviTe onpegeneHne NOHATUIO «aHarnm3 pUCcKoB».

8. Kakne Buabl oLeHkn pucka Bam n3BecTHbI?

9. MNepeuncnute MeToAbl CHUXEHUS PUCKOB.

10. YTO Takoe CTpaxoBaHMe PUCKOB U KakuM 06pasom MCMosb3yeTCcs MPU CHUKEHUS PUCKOB?
11. Kak ncnomnb3oBaTb pacnpegernieHne puckoB Mexay y4yacTHUKamu npoekra?

KPUTEPUWU OLIEHKU
camMonoaroToBKU MO TeMaM NPakTU4YeCKNX 3aHATUN

- OLiEHKA «3a4MeHO» BbICTaBMNSETCH, €CNW 00yYaloLLMiics 3aBepLUN pacyeTbl 1 0OPMUN NOMHbIE
BbIBOZJOB K 334aHNsIM Ha OCHOBE CaMOCTOSATESNIbHOIO M3y4eHHOro maTepuana, CMOr BCECTOPOHHE PackpbiThb
TeopeTuyeckoe coaepxaHue TeMbI.

- OLleHKa «HEe 3aYmeHOo» BbICTABMSETCS, €CNK OBYyYaloLWMNCa He 3aBepLUnn pacyeTbl U He 0hopMuUI
MOrHble BbIBOAOB K 3a4aHNsIM Ha OCHOBE CaMOCTOSITENIbHOMO M3y4YeHHOro MaTepvana, He CMOr BCECTOPOHHE
pacKpbITb TEOPETUYECKOE COAEPXKaHNE TEMbI.

7. Obwme meToanyeckue pekomeHgaumm no oPopMNeH1IO U BbINOMHEHUIO oTAEeNbHbIX Buaos BAPC
7.1 BeinonHeHne nHAMBUAYyanbLHoOro 3afgaHva

Ha npaktnyeckoM 3aHAaTUWM npenogaBaTenb BblAaeT Kaxgomy obyvarolemycs uHavMBuayanbHoe
3agaHve.

CyTb nHAMBMAYanNbHOrO 3agaHns 3aknioyaeTcs B peLleHun AByX 3agay:

3apada 1. Pacuet ocHoBHbIX nokasatenewn npoekta (NPV, Pl, PP, IRR).

3apava 2. ChopmmpoBaHme noptdenst NpoOeKToB.

Mpun BbINOMHEHUN MHAMBMAYANBLHOIO 3aJaHusa criegyeT NpeacTaBuTb NOApPOOHOE pelleHne U BbiBOA
ans kaxgow 3agayun. [NpenopgaBatenem OOBLACHSAETCA anroputM BbIMONHEHUS] 3aJaHusl, MPUBOLATCH
cdopMynbl AN peLleHms.

21



lNopsidok pacnpedeneHusi apuaHmos UHOueuUdyasibHO20 3adaHusi

Bbl60p BapuaHta uHOMBuAyalnbHOro 3agaHuAa npon3BoAUTCA MO Tabnuue, ucxoas M3 nocnegHen

LI,I/Id)pr 3a4ETHOM KHUXKKW CTyAeHTa.

Bbi60op BapMaHTa MHAMBMAYaNbLHOro 3agaHus

MocneaHas undpa 3a4eTHON KHKKN
CTygeHTa

Homep BapuaHTa

BapwuaHT 1

BapwuaHT 2

BapwuaHT 3

BapwuaHT 4

BapwuaHT 5

BapuaHT 6

BapuaHt 7

BapuaHT 8

BapwuaHT 9

Olo(N[O|U|A~|[W[IN|F|O

BapuaHnt 10

BapuaHT 1

BapMaHTbl nHaAnBuAayanbHOro 3agaHua

3apgava 1. PaccuntaTb ocHoBHble nokasatenm (NPV, PI, PP, IRR) npoekta gnurtenbHocTblo 6 neT

(Tabnuua).
Tabnuua - [Joxogpbl 1 pacxogpbl NpoekTa
[NokasaTtenb Fon

1 2 3 4 5 6
MHuBecTuumn, mMnH. o5 5 i i i i
pyo.
Roxopel, - - - 20 25 10
MITH. pyo.
Pacxopgpbl, > > 5 5 5 5
MITH. py®.

"lopgoBas cTtaBka AUCKOHTUPOBaHMA I = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NOPTENb NPOEKTOB NPU YCOBUW, YTO BromxeT
paBeH 140 mnH. pyb. 1 paccumTaTh €ro JOXOAHOCTb.

Tabnvua - [loxoabl 1 pacxofbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxoabl, MIH. pyb.
A 40 50
B 5 15
c 20 40
D 15 18
E 45 80
F 80 200
BapwuaHT 2

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PIl, PP, IRR) npoekta AnutenbHOCTbio 6 net

(Tabnuua).
Tabnuua - Joxogpbl 1 pacxogpbl NpoekTa
[NokasaTtenb Fon

1 2 3 5 6
MHuBecTnumun, MnH. 5 16 3 i i
pyo.
Roxopel, 40 35 35 35 30 25
MITH. py®.
Pacxoabl, 25 20 30 10 5 25
MITH. py®.

[logoBas cTtaeka OoUCKOHTUpoBaHUA r = 10%.
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3apayva 2. [laH Habop npoekToB (Tabnuua). ChopmmnpoBaTb NopTdensb NPOEKTOB NpY YyCNoBUK, 4YTo BroaxeT
paBseH 300 mnH. pyb. 1 paccumTaTb €ro 4OXOAHOCTb.
Tabnuuya - [loxogbl 1 pacxofbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxoabl, MIH. py6.
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHT 3

3apaya 1. Paccuntatb ocHoBHble nokasatenu (NPV, PIl, PP, IRR) npoekta gnuTtenbHoOCcTbio 6 net

(Tabnuua).
Tabnuvua - [loxogbl 1 pacxogpbl NpoekTa
lMon

lNokasaTtenb 1 > 3 5 6
MHuBecTuumn, mMnH. 20 16 9 1 0
pyo.
Hoxopwl, 25 40 35 35 15 25
MITH. pyb.
Pacxonel, 15 25 10 10 15 20
MITH. pyb.

"opoBas cTaBka ANCKOHTMPOBaHUA r = 20%.

3apava 2. [lan Habop npoekToB (Tabnuua). ChopmmnpoBaTb NOpTdENb NPOEKTOB NPU YCNOBUK, YTO BrogxeT
paseH 367 MnH. pyb. n paccymTatb €ro JOXOAHOCTb.
Tabnuua - [loxogbl 1 pacxofbl MPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogbl, MIH. pyo.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
BapuaHT 4

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnutenbHocTbio 6 net

(Tabnuua).
Tabnuua - [Joxogpbl 1 pacxogpbl NpoekTa
[NokasaTtenb Fon

1 2 3 4 5 6
MHuBecTnummn, MnH. 20 12 10 i
pyo.
Roxopet, 35 35 35 20 30 25
MITH. py®.
Pacxoabl, 25 5 25 30 30 25
MITH. py®.

[logoBas cTtaBka OAUCKOHTUpoBaHUA r = 20%.

3apgava 2. [laH Habop npoekToB (Tabnuua). ChopmmnpoBaTb NOpTdENb NPOEKTOB NPY YCIOBUK, YTO OrogxeT
paBeH 458 MnH. py6. 1 paccunTaTb ero 4oOXo4HOCTb.

Tabnuua - [Joxoabl 1 pacxofbl NPOEKTOB

IMpoekT Pacxogpl, MiH. py6. Joxoabl, MIH. pyb.
A 86 100
B 61 111
C 54 114
D 78 143
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E 89 116

F 67 109

G 78 101

H 80 126
BapuaHTt 5

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PIl, PP, IRR) npoekta gnutenbHOCTbio 6 net

(tTabnuua).
Tabnuua - [loxodbl 1 pacxodbl NpoekTa
lMon

[NokasaTtenb 1 > 5
MHBecTuummn, mMnH. 20 16 0 > 0
pyo.
Hoxopel, 35 40 25 15 40 35
MITH. pyo.
Pacxonel, 20 25 25 15 30 5
MITH. pyo.

[logoBas cTaBKka OUCKOHTUPOBAHUA I = 26%.

3apada 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTh NOPTENb NPOEKTOB NPU YCOBUW, YTO BromxeT
paBeH 452 mnH. pyb. 1 paccumTaTb €ro JOXOAHOCTb.
Tabnvua - [loxoabl 1 pacxoabl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxoabl, MIH. py6.
A 86 110
B 57 115
c 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnutenbHocTbio 6 net

(Tabnuua).
Tabnuua - [Joxodbl 1 pacxodbl NpoekTa
[NokasaTtenb Fon

1 2 3 4 5 6
MHuBecTnumun, MnH. 5 20 9 10 1 0
py6.
Roxopel, 40 35 30 35 30 30
MITH. py®.
Pacxobl, 20 10 30 25 25 25
MITH. py®.

[ogoBas cTaBka OUCKOHTUPOBAHUA I = 24%.

3apada 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTtb NOPTENb NPOEKTOB NPU YCOBUW, YTO BromxeT
paBeH 268 MnH. pyb. 1 paccumTaTh €ro JOXOAHOCTb.
Tabnuvua - [loxogpl 1 pacxogbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxoabl, MIH. pyb.
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
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BapuaHTt 7

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PIl, PP, IRR) npoekta anutenbHoOCTbio 6 net
(Tabnuua).
Tabnuvua - [Joxogbl 1 pacxogpbl NpoekTa

lMon

[NokasaTtenb 1 > 3 2 5 6
MHBecTuummn, mMnH. 20 12 15
pyo.
Roxopwl, 35 35 30 15 35 20
MITH. pyo.
Pacxoabl, 10 25 25 5 20 5
MITH. pyo.

[logoBas cTaBka OUCKOHTUPOBaHUA & = 18%.

3apayva 2. [laH Habop npoekToB (Tabnuua). ChopmmnpoBaTb NOPTEENL NPOEKTOB NpY YCNOBUK, 4YTO BroaxeT
paBeH 377 MnH. pyb. 1 paccumTaTb €ro JOXOAHOCTb.
Tabnuua - [loxoapbl 1 pacxobl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Joxoabl, MIH. py6.
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapuaHT 8

3apgava 1. PaccuntaTb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnurtenbHocTblo 6 neT

(Tabnuua).
Tabnuua - [Joxoabl 1 pacxofdbl NpoekTa

[NokasaTtenb Fon

1 2 4

MHuBecTnumun, MnH. 20 12 3 3 0
pyo.
Roxopel, 30 30 20 20 25 20
MITH. py®.
Pacxobl, 10 20 15 5 30 5
MITH. py®.

ogoBas cTaBka AUCKOHTUpoBaHUA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTth NOPTENb NPOEKTOB NPU YCOBUW, YTO BromxeT
paBeH 283 MnH. pyb. 1 paccumTaTb €ro JOXOAHOCTb.

Tabnuua - [loxoabl 1 pacxodbl MPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxoabl, MIH. py6.
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapuaHTt 9

3apava 1. Paccuntatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta AnuTenbHOCTbIO 6 neTt
(Tabnuua).
Tabnuvua - Joxogpbl 1 pacxogpbl NpoekTa

[NokasaTenb

lMog

1

w

()]

()]

NHBecTuummn, MnH.

0

N~
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py6.

Roxopet, 15 30 35 35 35 25
MITH. py®.
Pacxonl, 20 10 15 20 20 25
MITH. py®.

fopgoBas cTaBka AMCKOHTUPOBaHMSA I = 16%.

3apava 2. [lan Habop npoekToB (Tabnuua). ChopmmnpoBaTb NOPTdENb NPOEKTOB NpY YCNOBUK, YTO BroaxeT
paBeH 292 MrH. py0. 1 paccumTaTb ero JOXOAHOCTb.
Tabnuua - [loxogbl 1 pacxofbl MPOEKTOB

IMpoekT Pacxogbl, MiH. py6. Hoxogbl, MIH. pyoO.
A 87 123
B 74 132
C 90 103
D 67 101
E 88 132
F 56 137
G 79 147
H 95 111
BapwmaHTt 10

3apgava 1. PaccuntaTb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnurtenbHocTbio 6 neT

(Tabnuua).
Tabnuua - [loxodbl n pacxogbl NpoekTa
MNokasartenb lon
1 2 3 4
MHBecTuumm, MnH. 20 12 15 4
pyo.
foxopel, 20 40 35 35 30 25
MITH. pyb.
Pacxoabl, 15 20 10 20 5 15
MITH. pyb.

["opoBas cTaBka ANCKOHTUPOBaHUA r = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmrpoBaTb NOPTENb NPOEKTOB NPU YCIOBUW, YTO OlOmKET
paBeH 240 mMnH. pyb. 1 paccymTaTb €ro JOXOAHOCTb.
Tabnuua - [loxogbl 1 pacxofbl MPOEKTOB

IMpoekT Pacxogpl, MiH. py6. Joxoabl, MIH. pyb.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

Wkana n Kputepuu oueHnBaHus

- OUeHKa «3a4ymeHO» BbICTaBIAETCA, eCln OGy‘-IQPOLLI,MVICH npaBuIibHO BbIMNOJTHMN 3adaHNA U NMpU

9TOM BliageeT MeToAukKamMun pelleHna 3aga-.

- OLleHKa «He 3a4YmeHO» BbICTaBAEeTCA, eCin o6yqarou.|,m710;| HEe npaBuIibHO BbIMOJIHUI 3aaHNA U

npn 3TOM He BnageeT MeTognkamMmun pelleHna 3agad.
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7.2 PekoMmeHpauum no caMoCToATENTIbHOMY U3YUYEHUIO TEM

TEMbI
AnNs CaMOCTOATENbHOro N3y4YeHus

Howmep
pasgena
AVCLUMNIVHB

Tema B cocTaBe pasgena/
BOMPOC B COCTaBe TeMbl pasaena,
BblHECEHHbIE
Ha camocTosiTeNlbHOe M3yyeHue

PacyeTHas
TPYOOEMKOCTb,
yac.

dopma
TekyLiero
KOHTponsi
no reme

1

2

3

4

OuyHasa opma obyyeHus

1.1 YeTbipe hyHKUMM ynpaBreHnsa NpoekToM. KU3HEHHbIN LMK
npoekTa

1.2 HaBblkn 3 HEKTUBHOIO peLLeHns KOHMIMKTOB MEXAY YreHaMu
KOMaHabl. AP deKTnBHaAa MOTUBALMSA NOAYNHEHHbIX. KoMaHab!,
paboTalowme Hag NnpoekTamm

1.3 Cneumndmkaumsa npoekta. [JormKHOCTHbIE MHCTPYKUMK. [padmk
dyHKUMOHanbHbIX o6s3aHHocTen. CmeTa n GrogxeT. KoHTpons 3a
BHECEHMEM M3MEHEHWI B NPOEKT

2.1 BepoATHOCTHas oLeHKa BPeMeHM BbIMOSTHEeHUs MPoekKTa.
OnTMMM3aLmsA rpadmkn Mo KPUTEPUIO «3aTpaTbl-BpeMs».
MnaHMpoBaHNe C NMOMOLLbI0 KOMMbIOTEPOB

2.2 KayecTtBeHHble kpuTepun Beibopa npoekta. KonvyectBeHHbIe
KpuTepum Bbibopa npoekTa

2.3 MeToabl OLEHKM «CBEPXY BHU3» U «CHWU3Y BBEPX». Pacxogbl no
KanutanbHbIM 1 TEKYLLUM onepaumnsm

2.4 YyeT meTogom S-obpasHol kpueon. Metoa npubaBoyHoOM
ctonmocTu. OT4eThbl 0 pesyrnbTaTax NPOBEPOK U OpraHM3aLums
paboymnx coselyaHui. BoipaboTka KOpPEKTUPYIOLLMX BO3OENCTBUI

2.5 NNorvka n nHTymnuma B peleHum npobnem. Metoa uenesou
rpynnbl. MeTog aHanusa cun. Anarpamma Vcukaesl. MapeTto-
aHanus. MeTtog COBOKYMHOW CyMMbl

2.6 3aBepLuatoLlas npoBepka 1 NogBeAeHne TOroB NpoekTa.
CoxpaHeHvie maTepuarnos, UMELLMX OTHOLLEHMWE K MPOEKTY.
lMocTnpoekTHas oueHka

46

TECTMPOBaHM
e

OuyHo-3a04Hasn popma obydeHus

1.1 YeTblpe dyHKLMU yNpaBreHns NpoekToM. XXU3HEHHbIN LUK
npoekTa

1.2 HaBblkv 3(pHEKTUBHOIO peLUEHUS KOH(PIMKTOB MeXay YneHamu
KOMaHAbl. A deKTNBHAA MOTUBALMSA NOAYMHEHHBLIX. KOMaHabl,
paboTatoLime Hag npoekTamu

1.3 Cneumndmkaums npoekta. [JomKHOCTHbIE MHCTPYKUMK. "pacmk
yHKUMOHanbHbIX 06s3aHHocTen. CmeTa n 6roaxeT. KoHTpons 3a
BHECEHUEM N3MEHEHU B MPOEKT

2.1 BepoATHOCTHasA OLEeHKa BPEMEHM BbIMOIHEHNS NMPOeKTa.
OnTMmMusaums rpadmkm Mo KPUTEPUIO «3aTpaTbl-BPEMSI».
lMnaHvpoBaHMe C MOMOLLLIO KOMMLIOTEPOB

2.2 KauyecTBeHHble KpuTepum Boibopa npoekTa. KonmuecTBeHHble
KpUTepum BbiGopa npoekTa

2.3 MeToabl OLEHKM «CBEPXY BHU3» U «CHM3Y BBEpX». Pacxoapl no
KanutanbHbIM 1 TEKYLLUM onepaumsm

2.4 YyeT meTogom S-obpasHon kpmeon. Metoa npubaBoyHoON
ctoumocTu. OTYeThbl 0 pesynbTaTtax NPOBEPOK N OpraHn3aLms
pabo4mx coBellaHui. BoipaboTka KOpPEKTUPYIOLLMX BO3OENCTBUI

2.5 Nlorvka n nHTynumMs B pelueHnm npobnem. Metoa LeneBoii
rpynnel. MeTog aHanusa cun. Anarpamma Vicukassl. MapeTto-
aHanua. MeToa COBOKYMNHON CyMMbl

2.6 3aBepLiatollasi npoBepka 1 NoABeAEeHNE UTOTOB NPOEKTa.
CoxpaHeHne matepuanos, UMEKLLMX OTHOLLEHNE K NMPOEKTY.
MocTnpoekTHas oueHKa

78

TECTUPOBaAHU
e

3aoyHasi opma 06y4eHus

1.1 YeTbipe hyHKUMM ynipaBneHnsa NpoeKToM. XKU3HEHHbIN LMK
npoekTa

1.2 HaBblkv 3pHEKTUBHOIO PELUEHUSA KOH(PIMKTOB MeXAy YneHamu
KOMaHabl. A dekTnBHaAa MOTUBALMSA NOAYNHEHHBIX. KoMaHab!,
paboTatolme Hag NpoekTaMmm

98

TECTUPOBaAHU
e
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1.3 Cneumndmkaums npoekta. [JOrmKHOCTHbIE MHCTPYKUMK. padmk
dyHKUMOHanNbHbIX 06a3aHHocTen. CmeTa n 6rogxeT. KoHTporsb 3a
BHECEHMEM N3MEHEHWI B NPOEKT

2.1 BepoATHOCTHas OLEHKA BPEMEHW BbINOMHEHNS MPOEKTa.
OnTuMuzaLms rpadukn Mo KPUTEPUIO «3aTPaThi-BPEMSI».
MnaH1poBaHWe ¢ NOMOLLbI0 KOMMbLIOTEPOB

2.2 KayecTBeHHble kpuTepun Belibopa npoekta. KonvyectBeHHbIe
KpuTepum Bblbopa nNpoekTa

2.3 MeToab! OLEHKM «CBEPXY BHU3» U «CHU3Y BBEPX». Pacxogbl no
KanutanbHbIM 1 TEKYLLUM onepaumsm

2.4 YyeT meTogoM S-06pa3Hon kpusoi. Metoa npnbaBoyHowm
ctonmocTun. OTHeThbl 0 pesynbTaTax NPOBEPOK M opraHM3auuns
pabo4mnx coseLyaHui. BoipaboTka KOppEKTUPYIOLLMX BO3OENCTBUI

2.5 lNNorvka n nHTynumA B pelleHumn npobnem. Metopa uenesou
rpynnel. MeTtog aHanusa cun. uarpamma Vcukasel. NapeTo-
aHanus. MeTtog COBOKYMHOW CyMMbl

2.6 3aBepLuatoLlasi npoBepka 1 NoABedeHNe UTOrOB NPOeKTa.
CoxpaHeHne matepunanos, UMELLNX OTHOLLEHUE K NPOEKTY.
[MocTnpoekTHas oueHka

MpumeyvaHue:

YyebHas, yuebHo-MeToAMYecKaa nuTepatypa W uHble B1bnmMoTeyHo-MHMOPMaLMOHHbIE pecypchbl

obecnevyeHunss camoCToATENBHOMO n3yyeHuns Tem — cM. Npunoxexms 1-4.

n cpeacTea

OBLMA ANFTOPUTM
CaMOCTOSATENIbHOro N3y4eHusi TeMbl

1) O3HaKOMUTBLCA C pEKOMEHO0BAHHON y4ebHOM NUTepaTypor U SNEKTPOHHBIMU pecypcamm
2) Ha aTon ocHOBe COCTaBUTb Pa3BEPHYTLIN MaH N3NOXEHNS TeMbl

3) OhopMnTe OTYETHBIV MaTepuman B YCTaHOBNEHHOW (hOpME: KOHCNEKT

4) NpoBecTn CaMOKOHTPONb OCBOEHUSA TEeMbI MO BONPOCaM, BblAaHHbIM NpenogasaTenem

5) NpegoctaBuTb OTYETHBLIN MaTepuan Ha CEMUHAPCKOM 3aHATUM

6) MoaroToBUTLCA K NPEAYCMOTPEHHOMY KOHTPOSIbHO-OLIEHOYHOMY MEPOMNPUSATUIO MO pe3ynbTatam
CaMOCTOSATENbHOIO U3Y4eHNs TeMbl

7) MpuHATb yyacTre B KOHTPOSIbHO-OLLEHOYHOM MEPONPUATUN

KoHcnekTMpoBaHne no3BOMSeT BblAENUTb [MaBHOE B M3y4yaeMOM MaTepuane W Bblpa3unTb CBOe
OTHOLLUEHME K paccMaTpuBaemon aBTopom npobrneme.
TexHvka 3anucen B KOHCMEKTe WHAMBWMAYanbHa, HO €CTb psA NpaBuil, KOTOpble MOryT MPUHECTU
nonb3y ero COCTaBMTENO: HauYMHas KOHCMEKT, credyeT 3anucaTb aBTopa M3y4yaemoro npousBedeHus, ero
Ha3BaHWe, NCTOYHMK, FAe OHO ONy6NMKOBaHO, roA U3gaHus.
MopsaoKk KOHCNEKTUPOBAHWS:

O~ OWOWN -

. BHUMaTernbHOe YTeHne TeKCTa,
. MOUCK B TEKCTE OTBETOB Ha NoCTaBJiIEHHbIE B Msyqaemoﬁ TEeMe BOIpPOChHI;
. KpaTKoe, HO YeTKO€E U NMOHATHOE U3JI0XKEeHNE TEKCTAa,
. BblgeneHune B 3anucu Hanbonee 3Ha4NMbIX MECT;

. 3alncb Ha NoJN1AX BO3HMKaAKOLLNX BOMNPOCOB, NOHATUNA, KaTeFOpVIVI N CBOMX MbICNEN.

. cobnogeHne npasui UMTUPOBAHUA - UMTATY 3aKnko4YaTb B KaBbl4KN, aBaTb CCbIJIKY Ha UCTOYHUK C

YKa3aHunem CTpaHuubl;

7. 3an1cb BECTU CBOVMMM CIIOBaMM, 3TO CNOCOOCTBYET Ny4LLUEMY OCMbICIEHMIO TEKCTA.
Mpy KOHCNEKTMPOBAHMU HY>XHO MOMb30BaTbCA 0YOPMUTENBCKUMU CPEACTBAMM:

1. menatb B TEKCTE KOHCMNEKTa NOAYEPKNBAHUS;

2. Ha nonsix TeTpaau OTYEPKMBaAHMA "Hanpumep, BepTuKanbHble";

3. 3aknioYaTb OCHOBHbIE MOHATUSA, 3aKOHbI, MpaBunia u T. N. B pamKu;

4. nonb3oBaTbCA MPKU 3anUCK PasfMYHLIMAN LIBETaMU;

5. nucaTb pasHbiMU WpudTamu;

6. cTpaHWubl TeTpagu ONns KOHCMEKTOB MOXHO MPOHyMepoBaTb W caenaTtb ornasneHue. B aTom
criyyae Bbl BbICTPO CMOXETE HaNTV HeobXoAMMYH0 BaM MHpOpMaLMIO.

B kavecTBe KOHTPONSA NPOBOAUTCH TECTUPOBAHME.

- OueHKa «OTIIMYHOY», €CNN KONMMYECTBO NMpaBuIbHbIX 0TBETOB OT 81-100%.
- OueHKa «XOpOoLLIOY», eCNN KONMYECTBO NpaBUIibHbIX OTBETOB OT 71-80%.
- OueHKa «ya0BMNEeTBOPUTESIBHOY, €CITN KONMMYECTBO MpaBUIibHbIX OTBETOB OT 61-70%.

OBLUME KPUTEPUU OLIEHKU
CaMOCTOATENbHOro U3y4yeHus Tem

- OueHka «HeyaooBIeTBOPUTESTIbHO», €CITN KOJTMYEeCTBO NpaBUiibHbIX OTBETOB MeHee 60%.
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8. TeKyLwiun (BHYyTpMCEMECTPOBLIN) KOHTPONb X0oAa
M pe3ynbTaToB y4ebHoM paboTbl obyyarowerocs

8.1. TeKyLu KOHTPOJb YCNEeBaeMoCTH

B TeuyeHue cemecTpa, NPOBOANTCS TEKYLUMIA KOHTPOSb YCNEBAaeMOCTV MO AUCUMUMIMHE, K KOTOPOMY
obyyvarowmncs gomkeH 6biTb NOArOTOBIEH.

OTcyTCcTBME NPOMYCKOB ayAUTOPHBIX 3aHATUI, akTUBHasA paboTa Ha NPaKTUYECKNX 3aHATUAX, obLiee
BbINOMHEHMe rpacmka y4ebHom paboTbl ABASIOTCA OCHOBaAHWEM AMNSs NONYYEHUS MONTOXUTENBHOM OLEHKUN MO
TEKyLLLEeMY KOHTPOIO.

B kauyecTBe TeKyLlero KOHTpOns MoXeT ObiTb UCMOMb30BaH TECTOBbLIA KOHTPOSb. TE€CT COCTOUT M3
HebOoNbLUOro KOMMYecTBa SMEMEHTapPHbIX BOMPOCOB MO OCHOBHbIM pa3genam  OUCLMNIWHBI, MOXeT
npeaocTaBnsiTb BO3MOXHOCTb Bblibopa U3 nepeyHa OTBETOB; 3aHMmaeT 4yactb BAPC; HenpaBunbHble
peLLeHus pa3bupaloTca Ha cneayoLLeM 3aHATUK; YacToTa TeCTMPOBaHWS onpeaenseTca npenogasarenem.

8.1.1 KpuTepuu oLleHKM OTBETOB Ha TeCTOBbIE BOMPOCHI TEKYLLEro KOHTPOns

- OueHKa «OTMMYHOY», ECNN KONMYECTBO NpaBUIibHbIX OTBETOB OT 81-100%.

- OuEeHKa «XOpoLoy, eCNN KONMMYECTBO NpaBuUibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBrneTBOPUTENBHOY, ECIM KONTIMYECTBO NPaBUITbHbIX OTBETOB OT 61-70%.

- OueHKa «HeyaoBNeTBOPUTENBHOY, ECINN KOSIMYECTBO NPaBUIbHbIX OTBETOB MeHee 60%.

9. MpomexyTo4Has (cemecTpoBas) aTTecTauusi No Kypcy

9.1 HopmaTuBHas 6a3a npoBeAeHUs NPOMEXYTOYHOW aTTecTauum obyyalolmnxcsa no pesynbTaTtam
M3yYeHUA OUCLMMIINHbI
Oenicteyowee «lMonoxeHne O TeKylWeM KOHTpOoNie YCcneBaemMoCTM W MPOMEXYTOYHOW aTtTecTaumu
obyvarowmxcss No nporpamMmam Bbicllero obpasoBaHusa (6akanaepuat, crneuuanuTeT, marucrpartypa) u
cpeaHero npodeccnoHansHoro obpasoanus B ProOY BO Omckun FTAY»

9.2 OCHOBHbIe XapaKTepPUCTUKUN
NMPOMEXYTOYHOM aTTecTauum obyyarowmxca No uToram M3y4eHus AUCLUUNIINHbI

Uenb YyCTaHOBIIEHUE YPOBHSA LOCTUXEHMS KaXablM obyyatoLmMmMes uenen odyyeHus
NPOMEXYTOYHOM aTTecTaumm - Nno AaHHOW AVNCLMMITMHE, U3MOXEHHBIX B N.2.2 HACTOSALEN NporpaMMbl
dopma

. ncepeHUMpoBaHHbIA 3a4eT
NPOMEXYTOYHOW aTTecTauum - Andppeperunp

1) yuyactme oby4atoLlerocs B npoueaype nosydeHus 3a4éta OCyLLecTBAsieTcs
MecTto npoueaypbl NoNy4yeHUs 3a4éra | 3a CHET y4yeOHOro BpemeHu (TPyAOEMKOCTU), OTBEAEHHOIO HA U3ydeHne
B rpachmke y4yebHoro npouecca AVCUMNNVHBI

2) npouenypa nposoautcst B pamkax BAPC, Ha nocnegHel Hegene cemecTtpa

1) oBy4vatowmincs BeINOMHUN Bce BUAbI y4ebHoM paboTbl (BKoYas
OcCHOBHbIe yCnoBus NONyYeHus CaMOCTOSITENbHYI0) U OTYUTanCcs 06 X BbINOMHEHUM B CPOKM, YCTAHOBIEHHbIE
CTYyAEHTOM 3ayéTa: rpacdmkom y4yebHoro npouecca no AUCLUMINHE;

2) Nnpowén 3akniynTeNnbHOE TECTUPOBaHNe

OcHOBHbIe Kputepun AOOCTUXEeHUA
COOTBETCTBYHOLLEro ypoBHs
OCBO€HUA nporpaMmmbl AUNCUUNTINHDI,
uncnonb3yemMbie Npu nonyv4yeHnn
3a4eTa

npeacTaBneHbl B POHAE OLEHOYHbIX CPEACTB MO AUCLMNINHE
(cm. Mpunoxenue 9)

Mpoueaypa nonyyeHus 3avéTa -

MeToauyeckne maTepuansbl, MpenctaBneHbl B PoHAE OLIEHOYHBIX CPEACTB MO AaHHOW y4yebHom

onpepensiowme npouenypbl AvcumnnuHe (cm. — Mpunoxenve 9)
OLIeHUBaHUS 3HAHUI, YMEeHUIA,

HaBbIKOB:

9.3. CpeacTBa ANA NPOMEXYTOYHOM aTTecTauum No UToram M3yueHMs AUCLUUNIINHBbI

NEPEYEHb BOMNPOCOB
ONA NpoBeAeHUs1 UTOroBOro KOHTPONSA MpK NosyvYeHun 3ayeTa

1. LUenwn ynpaBneHus npoekTamu.

2.  3apgauwn, peliaemble B MpoLecce ynpaBneHns NpoekTamu.

3. MecTo ynpaBneHus npoekTamun B MPOEKTHOM LUKIIE.

4. ®asbl npouecca ynpaeneHus npoektom. OcobeHHOCTH AeAaTenbHOCTM MeHeaKepa NpoeKTa Ha Kaxkaon
dase.

5. PaboTbl n pecypchbl: onpegeneHne, npumepsb..
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6. Cknagupyemble U HeCKNaamMpyemble pecypcehbl: KrnaccudukaumoHHbIE NPU3HAKK, BAUSIHWE Ha Npouecc
peanu3auny NpoekTa, KONMYeCTBEHHbIE N KAYECTBEHHbIE XapaKTEPUCTUKN.

7. CofepxaHune 1 HasHavYeHne CeTeBOoro nnaHa.

8. CopaepxaHue 1 HasHavyeHne hMHAHCOBOro NfaHa peanu3aumm NpoekTa.

9. WUcTopuyeckuin onbIT pasBuTUA METOA0B YrpaBneHns npoekTaMu.

10. CpencTtBa OCTWKEHWSA Lenew ynpaBrieHnst NpoekTamu.

11. OcHoBHbIe haKTOpbl, MPUHUMAaEMbIE BO BHUMaHWE NPV yrnpaBieHUn NPOEKTOM.

12. Kputepum kayecTBa ynpasreHuUs NpoeKkTamu.

13. Bwnapl puUCKoB, CBSA3@HHbIX C BbIMOSTHEHUEM MHBECTULIMOHHBLIX NPOEKTOB.

14. MeToAabl CHUXEHUS PUCKOB, CBA3AHHbLIX C BbIMNOMHEHWEM UHBECTULMOHHBIX MPOEKTOB.

15. TeopeTuko-urpoBas TpakToBKa CTpaTerni ynpasneHusa puckamm Ha dhase peanusauum npoekra.
16. PasgeneHue OTBETCTBEHHOCTU, CBA3AHHOW C pUCKamu, B Mpouecce ynpaBneHust MpoeKTOM.

17. OnHamuyeckoe nporpaMMupoBaHue - TeopeTudeckas OCHOBa pa3paboTkm MHPOPMaLMOHHBLIX MOaenen
npoekTa.

18. Metog kputnyeckoro nytn (CPM) n ero npunoxeHue k npobneme ynpasneHusi NpoeKTaMu.

19. CopepxxaHue TexHonorum ynpaeneHms npoektamm PERT.

20. OcobeHHocTu TexHonorun PERT no cpaBHeHutio ¢ CPM.

21. Kputepun achbcekTmBHOro npumeHeHns texHonorum PERT.

22. Tpeanocbinikn npumeHeHns TexHonorum PERT.

23. OpraHn3aunoHHbIE U TEXHUYECKME YCITOBUS UCMONb30BaHnsa TexHonorum PERT.

24. WNpeHTudumkaums paboT u pecypcoB, OTHOCALLMXCSA K AaHHOMY MPOEKTY.

25. OBocHOBaHMe NPoaoImMKUTENBHOCTU paboT 1 NOTPeBHOCTH B pecypcax.

26. O6ocHoBaHue cBA3en Mexay pabotamu.

27. KomneHcauusi pycKoB yBENMYEeHUs NPOAOIKUTENBHOCTN paboT.

28. WcTouHuKM gaHHbIX 0 paboTtax.

29. WCTOYHMKM OaHHbIX O pecypcax.

30. JkcnepTHas oueHKa Kak UCTOYHMK AaHHbIX 0 paboTax un pecypcax.

31. HopmupoBaHue kak MCTOYHMK AaHHbIX O paboTax u pecypcax.

32. OcobeHHOCTM NPYMEHEHNST CNPaBOYHON NUTEPaTypbl ANA 060CHOBaHNSI NPOAOIHKUTENBHOCTH paboT u
noTpebHOCTM B pecypcax.

33. [MoHaTue n HasHavYeHre MHOPMaLNOHHOM MOAEeNN NpoekKTa.

34. HasHauyeHue OCHOBHbIX CTPYKTYP AaHHbIX MHOPMAaLIMOHHOW MOOEeNWU NpoeKTa.

35. CogepxaHue Tabnuubl pabor.

36. CogepxaHne Tabnuubl pecypcos.

37. HasHadeHwue, cogepxxaHve n otobpaxeHue pacnpegenutensHon Tabnuubl.

38. MeToabl NOrMYecKkoro KOHTPONSA KOPPEKTHOCTU BBOAA MoAenu npoekta B OBM.

39. [lpeacraBneHne HoOpMaUnMoHHOM Moaenu rnpoekta B popme gnarpammel PERT.

40. TpeboBaHus K CETEBOMY NIaHy.

41. CopepxaHune TexXHONorMyeckoro npouecca nrnaHupoBaHus (cornacHo TexHonorun PERT/EPM).
42. MeToapbl NOrMYecKoro KOHTPOMs KOPPEKTHOCTM CETEBOrO NraHa.

43. TexHonornyeckue pelleHus no MHopMaLNoOHHOM NOAAEPKKE COCTaBEHUA CETEeBOro nnaHa.
44. [okyMeHTMpOBaHMe CETEBOIO MNnaHa u ero otobpaxeHve B gopme rpacuka MaHTa.

45. OTBeTCTBEHHOCTb MeHeKepa NpoekTa 1 ynpasreHue eo.

46. CopepxaHue OesaTernbHOCTU MeHeKepa NpoekTa Mo BbINOMHEHWIO CETEBOrO naHa.

47. CornacosaHvie 1 yTBepxXgeHue ceTeBoro nnaHa.

48. Jlornctuveckuim, OUHAHCOBBLIN N KaApOBbIA acrnekTbl yrpasrieHns npoekTamu.

49. Llenu u copepxaHne TEXHONOIMYECKOro npouecca MOHUTOPUHra.

50. CopaepxxaHue TeXHONOrM4eckoro npoLecca nepecmoTpa nrnaHa ¢ y4€Tom He NpeaBuaeHHbIX paHee
0BCTOATENLCTB.

51. OnepaTtuBHOE ynpaBneHue pecypcamm Ha d)ase MOHUTOPWHIa NpoeKTa.

52. WHTepdencHble 1 TEXHONMOrM4Yeckne peLleHns Nogaep>Kkn MOHUTOPUHIa BbIMOMHEHUS MpoeKTa.
53. Bsaumopgencrtsue MmeHeKepoB Pa3fIMYHOro YPOBHSA B NPOLIECCE MOHUTOPUHIa NpoekTa 1
onepaTMBHOIO NepecmoTpa nnaHa.

54. T[Mouck pe3epBOB COBEPLLUEHCTBOBAHMSA NPOEKTa C NOMOLLbIO ero MHPOPMaLMOHHON MOAEnNN.

55. TexHonorunyeckas nogaepxka coBeLLaHM U KOHCYNbTalui No BONpocaM BblaeneHnsi pecypcoB.
56. TexHonornyeckasi u opraHu3aunoHHas nogaepKka KONNEeKTMBHOIO ynpaBreHns NPoeKToM.

Llenb npomMexyTo4yHOW aTTecTauum SBNAETCH YCTAHOBMEHWE YPOBHSA [OCTMXKEHUS KaxdbIM
CTYOEHTOM Lenern un 3agad obyyeHuss Mo [aHHOW AMCUMMIMHE, W3NOXEHHbIM B MN.2.2 HacTOsLEen
nporpamMmmei.

dopma npomexyToyHou aTTecTauun obyyarowmxcs — auddepeHUNpoBaHHbIN 3a4eT.

OcHoBHbIe ycrio8ust MosTy4YeHUs 3a4ema:
- 100% nocelyeHne nekumin, CEMMHaAPCKMX N NPAKTUYECKUX 3aHATUN.
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- MonoXuTernbHble OTBETHI MPU TEKYLLIEM ONPOCe, NPOXOXAEHNE BCEX 3TarnoB TECTUPOBAHNA.
- MoAroToBNeHHOCTb MO TEMaM, BbIHECEHHBLIM Ha CaMOCTOSATENBHOE M3YYeHME U rPaMOTHbIE OTBEThI Ha
ceMuHape.

MnaHoBas npouenypa nony4yeHus 3ayéra:
1) CTyOeHT nNpeabsBrsieT npernoaaBaTernto:
- y4yeBHoe nopTonmo (CMcTeMaTU3MpPOBaHHYIO COBOKYMHOCTb BbIMOSTHEHHbIX B TeYeHWe neprogda obyyeHus
MUCbMEHHBIX PaboT 1 3MIEKTPOHHBIX MaTepPUaros).
2) TpenogaBatenb npocMaTpuBaeT NpeACTaBfieHHble MaTtepuanbl M 3anucu B KypHane y4éTa
MOCELLaeMOCT U YCNEeBaeMoCT CTYAEHTOB (BbICTABIEHHble paHee CTyAeHTy auddepeHunpoBaHHbIe
OLIEHKM MO UTOram BXOAHOIO KOHTPOMSA M NPaKTUYECKUX 3aHATUI)
3) NpenogaeaTenb BbICTABMSAET OLIEHKY B 9K3aMeHaLNOHHYI0 BEAOMOCTb U B 3a4ETHYIO KHUXKKY CTyaeHTa

KPUTEPUU OLIEHKU
OTBETOB MpM 3ayeTe

OueHka «O0TNMYHO» BbICTaBnseTcs obyyatoLeMycs, ecrnn: OH OBHapy>XnBaeT BbICOKMI, MPOABUHYTbIN
YypOBEHb CPOPMUPOBAHHOCTU KOMMETEHLMIA, €CNN OH FMYGOKO M MPOYHO YCBOWI MPOrpaMMHbIV Matepuan
Kypca, ucyepnbiBaoLle, nocneaoBaTernbHO, YeTKO W fOorMYeckn CTPOWMHO ero usnaraeT, ymeeT TeCHO
yBA3bIBaTb TEOPUIO C MpPaKTUKOW, CBODOOOHO cCnpaBnseTcs C 3agadaMu U BOMpocamu, npuyeMm He
3aTpygHseTcs ¢ oTBeTamMu Npu BUOOU3MEHEHUW 3adaHui, NpaBuIIbHO 0OOCHOBBLIBAET MPUHSATLIE PeLUeHWs,
BnaaeeT pa3HOCTOPOHHUMWU HaBblkKaMn U NMpuemMamu BbIiNOJNTHEHUA NMPAaKTUYECKMUX 3agau.

OueHka «xopoLlo» BbICTaBnseTcs obyyalowemycs, ecnu: oH obHapyKuBaeT MOBbILWEHHbIN YPOBEHb
cHOPMMPOBAHHOCTY KOMMNETEHLUWIA, TBEPAO 3HAET MaTepman Kypca, rpamoTHO U MO CyLLEeCTBY u3naraet ero,
He [onycKkasa CyweCTBEeHHbIX HETOYHOCTEN B OTBETE Ha BOMPOC, npaBuilbHO MNMpUMEHAET TeopeTu4eckune
NonoXXeHnda npu peweHnn npakTn4ecknx BOMNPOCOB W 3apjad, Blageet HGOﬁXOJJ,I/IMbIMI/I HaBblkKaMn U
npnemMmammn nx BbINOJTHEHUA.

OueHka «yaoBneTBOpPUTENBHO» BbICTaBNAETCA obyyaloLwemycs, ecrnv: OH 0BHapy>KMBaeT NopPoroBbIi
ypoBeHb CHOPMUPOBAHHOCTN KOMMETEHUUIA, MMEeT 3HaHMSA TOMbKO OCHOBHOIO Marepuana, HO He YCBOMN
ero getanen, JonyckaeT HETOYHOCTU, HEAOCTAaTOYHO NPaBurbHble (POPMYMMPOBKM, HAPYLUEHNUS FTIOTMYECKON
nocrnefoBaTeNbHOCTM B M3MOXEHUW MPOrpaMMHOrO  MaTtepuana, WChnblTblBaeT 3aTpyaHEHVs  Mnpu
BbIMOSIHEHWM NPaKTUYECKMX 3a4ay;

OueHka «HeyOoOBNEeTBOPUTENBHOY» BbICTABNSETCA oby4varwlwemycs, ecnu: OH obHapyxunsaet
HeJoCTaTOYHOE OCBOEHUS NMOPOroBOro YPOBHS CCHOPMUPOBAHHOCTM KOMMETEHLMN, HE 3HAEeT 3HaYUTENbHOW
YyacTu MporpaMMHOro MaTepuana, AOMyCKaeT CyLeCTBEHHble OWnOKN, HeyBepeHHO, C Bonblummun
3aTpyogHEeHUAMU pellaeT npakTtun4eckme 3agadvn Uunm He crnpaendeTca ¢ HUMU CaMOCTOATENTbHO.

10. UHdopmaumnoHHOe u MeToauveckoe obecneyeHne y4eGHOro npouecca No AUCUUNIMHE

B cooTBeTCcTBUM C AEUCTBYIOLUMUN rOCYAapCTBEHHbIMM TpeboBaHNAMM AnNsl peanusaummn y4ebHoro
npouecca no  auvcuunnuMHe  obecneuvBatollend  kadegpon  paspabaTtbiBaeTcss M MOCTOSIHHO
coBeplleHCcTBYyeTCs ydebHo-meToaudeckui kommnekc (YMKI),  cooTBeTCTByWOWMIA JaHHOW paboyen
nporpaMmme u npunaraembii K Hel. MNpu paspaboTke YMKI kacbegpa pykoBoACTBYETCS YCTaHOBMEHHBIMU
yHMBepcUTETOM TpeboBaHWAMM K ero CTPyKType, cofaepXaHuto u odopmneruio. B coctas YMKL Bxogar
NMepeyYnCrieHHble HWXe W Opyrne UCTOYHWUKM y4eBHOW M yd4ebHOo-meToamdeckon MHdOopMauuun, cpeacTea
HarnsagHoCTw.

OnekTpoHHasa Bepcus akTyanbHoro YMKI, apgantuposaHHas gns obydalowmxcs, BbICTaBnsAeTcs B
nHopMaLnoHHO-0b6pasoBaTenbHON cpeae yHuBepcuTeTa.

NEPEYEHb
nuTepaTtypbl, pPEKOMEeHAYeMOMN ANA U3yYeHUS AUCLUMNIINHDbI
B51.0.17 YnpaBneHue npoeKkramu
38.03.02 MeHemXMeHT

ABTOp, HaUMeHOBaH1e, BbIXOAHbIE AaHHbIE HocTtyn

PomaHoBa, M. B. YnpasneHue npoektamu : yiebHoe nocobue / M.B. PomaHoBa. —
Mockea : [ «POPYM» : UH®PA-M, 2020. - 256 c. : un. - (Beicuee obpasoBaHme).
- ISBN 978-5-8199-0308-7. - TeKcT : aneKkTpoHHbIN. - URL: http://znanium.com
https://znanium.com/catalog/product/1039340 (nata obpaweHus: 24.06.2021). —
Pexum goctyna: no nognucke.

31




YnpaBneHue npoektamu : yuebHuk / nog pea. H.M. dunumoHoson, H.B.
MopryHoson, H.B. PognoHoson. — Mocksa : UHOPA-M, 2019. — 349 ¢c. —
(Bbicwee obpasoBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - TeKcT : anNeKTpOoHHbIN. - URL:
https://znanium.com/catalog/product/997138 (gata obpawenus: 24.06.2021). —
Pexvm goctyna: no noAanucke.

http://znanium.com

MoTtaweBa, I. A. YnpaBneHue npoektamu (MPOEKTHbIN MEHEIKMEHT) : y4ebHoe
nocobwue / I'.A. MNMoTtawesa. — Mocksa : UHOPA-M, 2020. — 224 c. + [Jon.
MaTepwuanbl [OneKTpoHHbIN pecypc]. — (Bbicliee obpa3oBaHue: bakanaepuar). —
DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - TeKCT : aneKTpoHHbIN. - URL:
https://znanium.com/catalog/product/1055100 (nata obpawieHus: 24.06.2021). —
Pexum goctyna: no nognucke.

http://znanium.com

AHTOHOB, . [I. YnpaBneHue npoektamu opraHusauum : y4edHuk / .. AHTOHOB,
O.MN. eaHoBa, B.M. TymumH. — Mocksa : UH®PA-M, 2020. — 244 c. — (Bbicwee
obpasoBaHuve: bakanaspwnar). — DOI
10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. - TekcT
: anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1124349 (paTa
obpaulenuns: 24.06.2021). — Pexxum goctyna: no nognmcke.

http://znanium.com

Tpowuukas, H. H. YnpaBneHue npoektamu : ydebHoe nocobue / H. H. Tponukas. —
Mockea : PYT (MUNT), 2020. — 82 c. — TeKCT : 9NeKTPOHHbIN // J1aHb :
3NEeKTPOHHO-6nbnunoteyHasa cuctema. — URL: https://e.lanbook.com/book/175956
(naTa obpaueHus: 24.06.2021). — Pexum gocTtyna: ans aBTopus. nonb3oBaTenen.

http://e.lanbook.com

Tonctbix, T. O. YnpaBneHue npoektamu ; y4ebHuk / T. O. Tonctbix, [. KO. CaBoH. -
MockBa : MUCuC, 2020. - 142 c. - ISBN 978-5-907226-86-9. - TEKCT : 3NEKTPOHHbIN
/I 3BC "KoHcynbTaHT cTygeHTa" : [canT]. - URL :
https://www.studentlibrary.ru/book/ISBN9785907226869.htm| (aata obpalueHus:
24.06.2021). - Pexxum goctyna : no NOANUCKe.

http://www.studentlibra
ry.ru

CeeTtnos, H. M. HdpopmaumnoHHbIe TeXHONOrMmn ynpaeneHms npoektamu : yyebHoe
nocobue / H. M. Ceetnos, I. H. CBeTtnosa. — 2-e n3a., nepepab. n gon. — Mocksa
: UHOPA-M, 2020. — 232 c. — (Bbicwee obpasosaHue: bakanaspuar). - ISBN
978-5-16-004472-9. - TeKCT : aneKTPOoHHbIN. - URL:
https://znanium.com/catalog/product/1044525 (nata obpaweHus: 24.06.2021). —
Pexxum goctyna: no nognucke.

http://znanium.com

HWP. Poccunckuii xxypHan ynpasneHus npoektamu . - Mocksa : [MHOPA-M], 2012 -

http://znanium.com
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