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BBEOAEHUE

1. Hactosiwee w3gaHne $BRSIETCS OCHOBHbIM OPraHU3aLUMOHHO-METOLMYECKUM [OKYMEHTOM Yy4ebHo-
METOAMYECKOro KOMMIEKca MO B COCTaBe OCHOBHOM OOpasoBaTeribHOM nporpaMmmbl Bbicllero obpasoBanus (Ol
BO). OHo npegHa3HayeHo cTaTb AN HUX METOANYECKON OCHOBOW NO OCBOEHMIO JAHHOW OUCLMMNIUHDI.

2. CogepxaTenbHOM OCHOBOW Ons pa3paboTky HacToswero usgaHusa nocnyxuna Paboyasi nporpamma
OUCUUMNIWHDI, YTBEPXKAEHHAs B YCTAHOBINIEHHOM MOpPsiaKe.

3. MeToanyeckme acnekTbl HACTOSALLEro U3fgaHusl pasBuUTbl B Y4EOHO-METOAMYECKON NuTepaType U Apyrux
pa3paboTkax, Bxoasiux B coctaB YMK no gaHHon gucumnnvHe.

4. [Ooctyn obyvatomxcst K 3reKkTpoHHOW Bepcum MeTogMyeckux ykasaHui Mo U3YyYEeHW OUCLMMIWHLI,
obecneyeH B MHOPMaLMOHHO-06pa3oBaTeNbLHON Cpeae YHMBeEpCUTETa.

Mpn 3TOM B 3NEKTPOHHYHO BEPCUIO MOTYT ObITb BHECEHbLI TEKYLLNE N3MEHEHMS N AONOMHEHUS, HanpaBeHHbIe
Ha MOBhLILLIEHNE KA4YeCTBa HACTOSALLMX METOOUYECKUX YKa3aHWi 0O UX NepensgaHust B yCTAaHOBIIEHHOM NOpsifKe.

YBaxaemble obyuatomecs!

MpucTtynas K n3yydeHMo HOBOW Anst Bac ancumnnuHel, HAYHWTE C BOYMYMBOrO NMPOMTEHUS pa3paboTaHHbIX
ana Bac kadbenpon cneumanbHbIX MeTOAUYECKMX yKasaHun. JTO NnoMoxeT Bam BoBpeMsi NOHATE U NpaBUIIbHO
oLeHnTb ee ponb B Bawwem obpasoBaHum.

O3HaKOMMBLLUCb C OpraHmM3aunoHHbIMKU TpeboBaHWsiMKM kadbedpbl MO 3TOW AUCUMNIIMHE U COM3MEPUB C
HAMW CBOM cunbl, Bbl cmoxeTe cpenaTtb OCO3HaHHLIN BbIGOp COOGCTBEHHOW TaKTUKM W cTpatern y4debHomn
neaTenbHocTH, yoepeub caMmmx cebst OT HepasyMHbIX PELLEHU MO OTHOLLEHUIO K HEW B Hadane CeMecTpa, a He
Torga, Korga yxe CTaHeT no3gHo. Micnonb3ysa aTo udgaHue, Bobl 6€3 JONONHUTENBbHBIX OCMOXHEHMI nogonaeTe K
CEMECTPOBOM aTTecTauum No 3TON AUCUMUMNINHE. YCnewHOCTb aTTecTauum 3aBuUCUT, npexae Bcero, oT Bac. Ee
3anor — pUTMUYHas, LeneHanpaeneHHas, BoymumBasa yyebHasa paboTa, B uensx obecneyeHuss KOTOpon U
pa3paboTaHbl 3TN MeToaNYECKME YKa3aHWS.



1. MecTo aucumMnnuHbl B NOAroToBKe BbINYCKHUKa

OucumnnuHa oTHocuTca K ancumnnmHam Ol yHuBepcuTeTa, COCTaB KOTOPLIX OnpedensieTcs By3OM U
TpeboBaHuamn OIrOC.

Uenb ducyunnuHbl — OCBOEHVE CTyoeHTaMn OcCHoOBONoarawLwero Ha6opa cBefeHun B obrnactu
ynpaslieHna npoekTtamMmun, osnageHne TeopmeVl n I'IpaKTI/IKOI7I ynpaBneHna npoekramu.

B pe3ynbTaTte OCBOEHUNA OANCLUNTTUHDI o6y'~|a+ou.|,v||7|c;| [orxeH obnagatb cneayrwmMm KomneTeHunamMmn.

1.1.MepeyeHb KOMMNETEHLMI C yKka3zaHUeM 3TanoB UX popMUpoBaHus B pesynbTaTe
OCBOEHUA OUCLUNIINHDI

KomneTteHuun, Koo un KoMMNOHeHTLI KoMneTeHuu#,
B hopMUpOBaHMU KOTOPBLIX HaMMeHoBaHue hopMmpyemMble B paMKax AaHHOW ANCUMMIUHBI
3agencTBOBaHa AUCUUNINHA MHAUKaTopa (kak oXvaaemblin pesynbTaT ee 0CBOEHUS)
koA, HavMeHoBaHue AOCTMKEHUM 3HaTb ¥ NOHMMAaTb ymetb aenarb BNanetk Hasblkami
KOMMneTeHLuUn (oencrtBoBaTb) (MMeTb HaBbIKM)
O6uwenpogheccuoHaibHbIe KOMnemeHyuu

CnocobeH na-20r1K-3 BUAbI pewaTtb TUNoBble mMaTemMaTu4ecknumu,
pa3pabatbiBaTb npoussoanT ynpaBneH4ecKmx mMaTemaTmyeckmne CTaTUCTUYECKUMU 1
060CHOBaHHblEe OLIEHKY peLleHui, 3agaun, KONMYeCTBEHHbIMU
OpraH13aunoHHO- pesynbTaToB COBpEMEHHbIE ucnonb3yemble npu MeToAaMN peLLeHns
yrnpaBneHyeckue aHanu3a u npuemMbl U MeTodbl | NMPUHATUK TUMNOBbIX
peLleHnst C y4eToOM UX | onTummusaumm paspaboTku, ynpaBneH4yecKmx OpraHu3aumnoHHO-

OnK-3 coumnansHon OM3Hec-NpoLUeccoB | NPUHATUS 1 peLleHni ynpaBreH4Yeckux 3agad
3HaYMMOCTW, onTMMmM3auun
COAEeNCTBOBATL MX yrnpaBneH4yeckmx
peanusauuu B peLleHni
YCNOBUAX CNOXHOM U
OVUHAMWYHOW cpefbl U
oueHmnBaThb Ux
nocneacTsuns

OlK-4 | CnocobeH Bbisensate u | NO-10MMK-4 OCHOBBbI ynpaBnaTb NPOEKTOM | HaBblKaMW y4acTus B
OLEeHMNBaTb HOBblE npuMeHsieT ynpasneHus ynpasneHnn NpoeKTom
PbIHOYHbIE OCHOBHblEe MeToAbl | MpoeKTaMm
BO3MOXHOCTMH, naeHTndmKaummn

paspabaTbiBaTb
On3Hec-nnaHbl
co3aaHus 1 pasBUTUS

BO3MOXHOCTEN n
yrpo3 BO BHELLHEN
cpene

HOBbIX HanNpaBneHui1 opraHusauuu,

[eATenbHOCTU 1 BbIABNAET U

opraHusauun oLeHuBaeT
BO3MOXXHOCTHU
pasBUTUS

opraHumsauunm n
Oun3HecoB C y4yeToM

NMetoLLMXCA
pecypcoB 1
KoMneTeHLnn
na-20MK-4 6a3oBble ycrnoBusi | noaTanHo HaBblKaMy NMO3TaNHOro
ocylecTenseT 3aKnoYaeMbIxX KOHTpOnmpoBaTb KOHTpOMs peanusaumu
pa3paboTky cornaileHun, peanusauuio yCrnoBui
6usHec-nnaHoB [0roBopoB 1 yCroBui 3aKM0YaeMbIX
MPOEKTOB, KOHTPaKTOB Ans 3aKnoYaeMbIxX COrnaLieHun, JOroBopoB
pasBUTMS HOBbIX OOCTUXEHMNS! CornaLleHun, N KOHTPaKTOB And
HanpasneHun BbICOKOM AOroBOpPOB U OOCTWKEHUS BbICOKON
OeATenbHOCTU U COrnacoBaHHOCTU | KOHTPAaKTOB ANA COrnacoBaHHOCTY Npu
opraHm3aumn MpW BbINOMHEHWN AOCTWDKEHUA BbIMOTHEHUN
KOHKPETHbIX BbICOKOM KOHKPETHbIX
NpOeKToB CornacoBaHHOCTU NpoeKToB

NpW BbINOMHEHWN

KOHKPETHbIX

NpoeKToB
na-30MNK-4 OCHOBHble opraHu3oBatb U HaBblkaMy opraHu3auum
oLieHVBaeT NCTOYHVKM NoAAepXnBaTb CBA3N | CBA3EN C AeNOBbIMU
3KOHOMWYECKYHO COBEpLUEHCTBOBaH | C AEMOBbIMM napTHepamu ¢
adpekTMBHOCTL NSt yPOBHSA napTHepamm ncnonb3oBaHemM coopa
NPUHMMaEMbIX FOTOBHOCTM K ncnonb3ys cuctembl | Heobxoaumon
yrnpaBneH4Yecknx AenoBbim cbopa Heobxogmmon | nHcpopmMaumu gns




peLIeHNI Ha KOMMYHUKALMAM U | UHdbopMaLmm ans PaCLUMPEHNS BHELLIHNX
OCHOBE 3HaHMs cnocoBbl pacLmpeHmst cBA3en 1 obmeHa
MEeTO/10B noaaepxaHus BHELLHWX CBA3EN 1 OMbITOM MPU peanusaumm
¢hp1HaHCOBOrO 1 [eMoBbIX CBA3El C | 0BMeHa OMbITOM Mpy | NPOEKTOB
MHBECTULIMOHHOMO | NMapTHepamu peanusauum
aHanusa MPOEKTOB,

HanpaBneHHbIX Ha

pa3BuTUe

opraHu3saumm




1.2. OnucaHue nokasarenen, KputepueB U WWKan oueHnBaHUA U 3TanoB CbOpMVIpOBaHVIﬂ KOMMNeTeHUu B PaMKax guCUnNIInHbI

YpoBHM CHOPMUPOBAHHOCTU KOMMETEHL M

KOMneTeHUuna He

MUHUMarbHbIN cpenHun BbICOKUN
chopmmpoBaHa
OueHkn cchopMMPOBAHHOCTM KOMNETEHLUM
2 4 5
OueHka OueHka OueHka «xopowio» OueHka «ommu4yHoO»

«Heyd008/1emeopumesnbHoO»

«ydoeremegopumesnbHoO»

XapakTepuctuka copmmp

OBaHHOCTU KOMNETEeHL NN

Kon Mokasarens KomneTeHuusi B NonHoM CdopMmpoBaHHOCTb CdpopMUpoBaHHOCTb CdpopMUpoBaHHOCTb dopMbI 1
Wnpekc n UHAMKaTOpa NHavKaTopbi oueHBanmns — Mepe He chopMUpoBaHa. KOMMeTeHLMmn KOMMETEHLMM B LieNoM KOMMeTeHLum cpeacrea
HassaHue [OCTVKEHMIA KOMMETEHLIAM SHAHUA, YMEHUA, | 1metomxcs 3HAHUIA, COOTBETCTBYET COOTBETCTBYET MONHOCTbIO KOHTpONA
KOMMETEHLMM | | omneTeHLmn HaBbIKN YMEHUIM U HaBbIKOB MUHUManbHbIM Tpe6GoBaHKsIM. COOTBETCTBYET OpMMpOBaHMS
(Bnanexus) He4oCTaTo4YHO ANA peLleHnst TpeboBaHUsAM. MmetoLmxcs 3HaHui, TpeboBaHUsAM. KoMneTeHLumn
NpaKkTU4EeCKUX MmetoLmxcsa 3HaHni, YMEHW, HaBbIKOB U Nmetowmxcsa 3HaHni,
(npodheccroHanbHbIX) 3aaad YMEHWI, HaBbIKOB B MOTMBALMM B LLENIoM YMEHMWiA, HaBbIKOB 1
LeNoM JOCTaTOYHO AMNA | AOCTATOYHO ASIS PeLleHus MOTMBALMM B MOSTHOM
peLUEeHNs MPaKTUYECKMX CTaHAapTHbIX Mepe 4OCTaTo4HO Afis
(npodreccroHarnbHbIX) NPaKTUYECKUX PELUEeHNUsI CIOXKHbIX
3agay (npodheccuoHarnbHbIX) nNpakTU4eCcKnx
3agay (npodbeccroHanbHbIX)
3agay
KpuTepum oueHvBaHus
3HaeT BuAbl He 3HaeT Buabl MoBepXHOCTHO CsoboaHo opueHTupyeTcsi | B coeplueHcTBe
ynpaBneHYecknx YNpaBRneHYECKNX PELLEHWI, OpVEHTUpYEeTCS B BUAAX | B BUAAX YNpaBreHYeckux OpVEHTUPYETCS B BUAAX
peLueHuin, COBpPEMEHHbIE NPUEMbI 1 ynpaBneHYecknx PELLEHNI, COBPEMEHHBIX ynpaBneHYecknx
COBpEMEHHble mMeToabl pa3paboTku, PELLEHNIA, COBPEMEHHBIX | Npuemax v meTogax peLUEHNI, COBPEMEHHBIX
npuemsl 1 NPUHATHS U ONTUMU3ALIUM npuemax u Mmetopaax pa3paboTku, NPUHATHS 1 npuemax u MeToaax
MonHoTa 3HaHUM meToabl yNpaBneHYEeCcKUX peLeHmnii pa3paboTku, NPUHATHSI U | ONTUMMU3ALMUK pa3paboTku, NPUHATUS 1
paspaboTku, onTuMu3aLum ynpaBrieHYeckVX PeLLeHnin | ONTUMMU3aLMm
NPUHATUS Y ynpaBneHYecknx ynpaBneHYecknx
onTuMusaumm peLueHnin peLlieHnn
ynpaBneHYecknx
pelueHun
YMmeerT pelatb He ymeerT pewartb Tunosble | [MOBEPXHOCTHO YMeeT 4acTUiHO YmeeT cBo6ogHO
TMnoBble mMaTeMaTuyeckve 3agadu, UCMONb3yeT 3HaHWS NpY | UCMOMNb30BaTb 3HAHWS MPU | UCMONb30BaTb 3HAHWS WHaveupyansHoe
OrlK-3 na-20rK-3 mMaremaTuyeckmne ucnonb3yemblie npu peLUeHNN TUMNOBbIX peLIeHNN TUNOBbIX npw peLIeHnn TUMNoBbIX 3apaHue,
3agauu, NPUHATAN YNpaBNeHYecknx mMaTeMaTuyeckux 3afjad, | mMaTemaTuyeckux 3agad, mMaTeMaTuyeckux 3aga, TecTUpoBaHve

Hanuuune ymeHnin

ncnonbdyemble

peLueHnit;

ncnonb3yemble npu

ncnonb3yemble npu

ncnonb3yemble npu

Npv NPUHATUN MPUHSTUN NPUHSATUN NPUHSATUN
ynpaBreH4Yecknx ynpaBreH4Yecknx yNpaBneHYeCKUX pELLEHNA | ynpaBrieHYecknx
peLueHni; peLueHni peLueHnn
Bnapgeet He Bnapeet MoBepxHOCTHO Bnageet Xopolo Brnageet CeobogHo Bnageet
MaTeMaTU4ecKum MaTemaTU4ecKUMu, MaTemaTU4YeCKUMMU, MaTemaTU4eckumu, meToaam

Hanmume HABLIKOB ", CTaTUCTUYMECKUMU U CTaTUCTUYECKMU U CTaTUCTUYECKMU U MaTemaTU4ecKUMu,

(BnapeHme onbiTom) CTATUCTUYECKMMUN | KONMYECTBEHHBLIMU KONMYeCTBEHHbIMM KONMYeCTBEHHbIMU CTaTUCTUYECKMU U
" MEeTOoAaMu peLLeHus MEeTOoAaMU peLLeHnst MEeTOAaMU peLLeHnst KONMMYeCTBEHHbIMYU
KONMYECTBEHHbIM TUMOBBIX OPraHN3aLMOHHO- TUMNOBbIX TUMOBBIX MEeTO4aMU peLLeHust
1 MeTogamu ynpaBreH4Yeckux 3agay; OpraHu3aunoHHo- OpraH13aLnoHHoO- TUMOBBIX




peLueHust

ynpasJrieH4eCKux 3agad

ynpasrneH4YeCcKux 3agav

opraHn3alMOoHHO-

TUMNOBBIX yrnpaBreH4Yecknx 3agad
OpraHu3auuoHHo-
ynpaBneH4Yecknx
3apav;
3HaeT OCHOBbI He 3HaeT ocHOBbI MmeeT obLuee 3HaeT OCHOBHble OTNMYHO 3HaeT Kak
MonHoTa 3HaHun ynpaBneHus ynpaBneHus NpoeKkTamu npeacTtaeneHve o6 0cOoBEHHOCTM yrpaBneHns | yyYacTBoBaTb B
npoekTamm yrnpaBneHUn NpoekTamm npoekTamu ynpaBneHUN NPOEKTOM
YmeeT ynpaenate | He ymeet ynpaBnsite CnocobeH YacTUYHO CnocobeH y4yacTBOBaTh B OTnNUYHO 3HaET Kak
Hanuuue ymeHuit NPOEKTOM NPOEKTOM y4yacTBoBaTb B yrpaBreHun NpoeKkToM yyacTBoOBaTb B
yrnpaBfieHUn NPpoeKToM yrpaBrieHUn NPOEKTOM
Bnageet He BnageeT HaBbikaMmu B obwunx yepTtax MmeeT cnocobHocTH YeTko Bnageet
HaBblkaMu yyacTusi B ynpaBneHum noHMMaeT o cnocobax yNpaBnsiTb NPOEKTOM HaBblkaMu yrnpaBneHus
Hannyne HaBbIkoB
yyactusi B NPOEKTOM yrnpaBneHus NPOeKTOM npoekTammu
(BnapeHue onbiToM)
yrnpaBneHuu
NPOEKTOM
3HaeT 6as3oBble He 3HaeT Ga3oBble ycnoBusi MoeT YacTU4HO 3HaeT ocHoBHble cnocobbl | CBoboaHo Bnageet
ycnosusi 3aKn4aemMblX cornalleHuit, KoopAMHMpoBaTb KoopAuHaLmmn crnocobamu
3aKn4aemMblx [OroBOPOB 1 KOHTPAKTOB nesTenbLHOCTU neaTenbHocTn KoopAuHauum
cornalieHui, AN JOCTUXKEHUS BbICOKOM ucnonHuTenemn npu ucnonHuTenen, ans nesaTenbHoCTn

MonHoTa 3HaHun

[OroBOpPOB "
KOHTPaKTOB Ans
[OCTMKEHUS!
BbICOKOW
COrnacoBaHHOCTH
Npv BbIMNONHEHUN
KOHKPETHbIX

CcornacoBaHHOCTU Npu
BbINOJIHEHUN KOHKPETHbIX
npoeKkToB

BbIMOJIHEHUN
KOHKPETHbIX MPOEeKTOoB

OOCTUXEHNSA BbICOKOM
cornacoBaHHOCTU Npu
BbIMOJIHEHUN KOHKPETHbIX
npoekKkToB

ucnonHutTenen, ons
[OCTUXEHMUS BbICOKOM
COrnacoBaHHOCTY Npu
BbIMOMHEHUN
KOHKPETHbIX NPOEKTOB

Hanuyune ymeHunn

NPOEKTOB

YMeeT noatanHo He ymeeT noatanHo Mmeert oblyee YMeeT opueHTMpoBaThLCs Cso6ogHo
KOHTPONMpoBaTh KOHTPONUpOBaTh npeacTasneHve o6 B METOAax NoaTarnHoro OopueHTupyeTcs B
peanusauuio peanusaumio ycrnosui UCMonb30BaHMM KOHTPOMSi peanu3aaunm OCHOBHbIX MeToAax
ycroBswii 3aKnoYaeMbIX CorflaleHnit, | MeTo4OB NO3TanHoro YCIIOBWIt 3aKioYaeMblX MO3TanHOro KOHTPOsA
3aKnoYaemblx [OrOBOPOB U KOHTPAKTOB KOHTPOSi COrfaLleHit, LOrOBOPOB U | peanusauumn ycriosui
cornaLleHuit, NSt JOCTUKEHUS! BbICOKOM KOHTPaKTOB 3aKnoyaembIx

[JOroBOPOB "
KOHTPaKTOB Ans
[OCTMKEHUS!
BbICOKOW
COrnacoBaHHOCTH
NPV BbIMNONHEHUN
KOHKPETHbIX

COrfnacoBaHHOCTU Mpu
BbINOMHEHUMN KOHKPETHBLIX
NPOeKToB

cornalleHui, orosopos
N KOHTPaKTOB AJ1si
OOCTUXEHUST BbICOKON
COrnacoBaHHOCTY Npu
BbIMOMHEHUN
KOHKPETHbIX NPOEKTOB

NpOoeKToB
Bnapeet He BnageeT HaBblkamu B 06wunx yepTtax BnapeeT oCHOBHbIMU CnocobeH cBo6oaHO
HaBbIKaMu MO3TanHoOro KOHTPOns noHMmaeT o MeTogax 1 MeToAaMU 1 HaBbIKamu M3MNOXWUTb BCE METOAbI U1
noaTanHoro peanusauum ycnosuii HaBblKax NnoaTanHoro NoaTanHoro KOHTPons HaBbIKWN NO3TaMNHOro

Harume HaBbIKOB KOHTpOSsA 3aKMoYaeMbIX COrMalleHuin, | KOHTpons peanusauumn ycrnosuii KOHTPONS peanuaauum

(BnageHme onbiTom) peanusaumn FLOrOBOPOB 1 KOHTPAKTOB 3aKro4aeMbix YCTIOBMI 3aKIO4aEeMbiIX
YCoBWiA 0N OOCTUXXEHUS BbICOKOW cornalleHuii, 1oroBOpPOB U | cornailieHui, 4oroBopoB
3aKMoYaeMblxX COrnacoBaHHOCTM Npu KOHTPaKkToB 1 KOHTPAKTOB Af1A
cornatueHun, BbIMOSTHEHWUN KOHKPETHbIX [OOCTUXEHUS BbICOKOM

[0roBOpPOB

MpOoeKToB

corfiacoBaHHOCTU npu




KOHTPaKTOB Ans
LOCTUXEHMS
BbICOKOM
COrnacoBaHHoOCTN
Npw BbIMNONHEHUN
KOHKPETHbIX

BbIMONMHEHUN
KOHKPETHbIX NPOEKTOB

NpOEKTOB
3HaeT OCHOBHbIE He 3HaeT ocHOBHbIE 3HaeT OCHOBHbIE O6napaeT 3HaHWUsMY 06 [eTtanbHo 3HaeT o
VNCTOYHMKN NCTOYHUKN cnocobbl opraHM3aunm u | UCTOYHMKAX crnocobax opraHusauum
COBEpLLEHCTBOBA COBEPLLEHCTBOBAHUS noaaepkaHusi CBA3en ¢ COBEpLLEHCTBOBAHUS 1 nogaepxaHnsa cesasen
HUS1 YPOBHS YPOBHSI TOTOBHOCTU K [OEnoBbIMU NapTHEPaMK | YPOBHS TOTOBHOCTY K C ienoBbIMY
rOTOBHOCTY K [EenoBbIM KOMMYHUKALUAM 1 [EMNoBbIM KOMMYHMKaUMAM | napTHepamu

MonHoTa 3HaHuI nenoBbIM cnocobbl NogaepXxaHus 1 cnocobax noaaepkaHusi

KOMMYHMKaLUsIM 1
cnocob6bl
nogaepxaHus
[LenoBbIX CBA3eNn
C napTHepamu

[enoBbIX CBA3EN C
napTHepamu

[EenoBbIX CBA3EN C
napTHepamu

Hannune ymennin

Ymeer
opraHusoBatb 1
nopaepxmeaTtb
CBSI3N C
[enosbIMn
napTHepamu
ncnonb3ysi
cucTembl cbopa
HeobGxoaumon
VHopMaLmm ons
pacmpeHus
BHELLUHUX CBSA3EN
1 obmeHa onbIToM
npv peanusauum

He ymeeT opraHusoBatb 1
nogaepXxmBaTb CBA3N C
[enoBbIMU NapTHeEpamu
ucnonb3ys cuctembl cbopa
HeobxoanMon nHgopmaLmum
ONs paclUMpeHns BHELLHMX
cBsizel 1 obmMeHa onbITOM
npu peanu3awluy NpoeKToB.,
HanpaBreHHbIX Ha pa3BuTue
opraHusaumm

He ymeer
noaaepXmBaTb CBA3U C
[enoBbIMK NapTHepamm
MCNOMb3ys CUCTEMBI
cbopa nHdopmauuu ons
pacLnpeHnst BHELLHMX
CBSI3€, HanpaBIieHHbIX
Ha pasBuTHe
opraHusauumu

YMeeT nogaepxusarb
CBSI13V1 C 4€MOBbIMU
napTHepamu UCnosb3ys
cuctembl cbopa
MHpopmaumun ona
pacLIMpeHnst BHELLHUX
cBsi3eil 1 obMeHa OMbITOM
npu peanusauum
NPOEKTOB, HanpaBneHHbIX
Ha pa3BuTUe opraHusauum

CBobogHo ymeeT
noafaepkuBaTtb CBA3U C
[enoBbIMY NapTHepPamMu
MCMOMb3ys CUCTEMBI
cbopa nHopmauuu ans
pacLUMPEHUst BHELLHUX
cBsizel 1 obmeHa
OMbITOM MpK
peanuaauun NpoeKToB.,
HanpaBfieHHbIX Ha
pasBuUTME opraHusaumm

NPOEKTOB,
HanpaBneHHbIX Ha
passutme
opraHusauum
Bnageet He BnapeeT HaBblkaMu Bnapeet npuemamun CsobogHo Bnageet CnocobeH NpUMeHsiTb
HaBblkaMu opraHusauum cesisei ¢ KOMMYHUKaLWiA, HO He npuemamMmm KOMMYyHUKaUUiA, | NPUEMbl KOMMYHUKaLWIA,
opraHusauum 0enoBbIMU NapTHEPaMK C crnocobeH npe- HO He ucnonb3yeT onupascb Ha
cBsizei ¢ ncnonb3oBaHnem cbopa opfornesarb CUTYaLMOHHBI NOAXOA CUTYaLMOHHBIN Noaxoa
0enoBbIMU HeobxoAMMOoW UHOPMaLMN | KOMMYHUKaLMOHHbIE

Hanuuune HaBbIkoB napTHepamu ¢ ONS1 pacLUMPEHNsT BHELLHUX Gapbepbl

(BnageHue onbITOM) | MCNOMb30OBaHMEM cBsA3en
cbopa
Heobxoaumonm
VHopMaLmm gns
paclwmpeHus

BHELUHWX CBsI3eN




2. CTpyKkTypa y4ye6HoM paboThl, coaepaHue U TPYAOEMKOCTb OCHOBHbIX 3/IEMEHTOB AUCLUNITUHDbI

2.1 opraHM3aL|VIOHHaﬂ CTPYKTYypa, TPyAOEMKOCTb U NiaH udyv4yeHmnsa OAUCUUNIIUHDbI

OucumnnuHa n3ydaetcsa B 8 cemecTpe 4 kypca (o4Has dopma oby4eHust), B 9 cemectpe 5 kypca
(3aouHaa dopma 0by4eHus).
TPYAOEMKOCTb AUCLMMIUHBI COCTaBNSeT 5 3aueTHbIx eanHuL, 180 Yacos.

(o4HO-3a04Has dopma obyyeHms)e 10 cemectpe 5 kypca

O6Lwas

TpyooemKocTb, Yac

CemecTp, Kypc*

Bug yueGHOi paboTbi O4YHasa chopma OYHO- 3ao4Hasa dopma
3a04Has
dopma

8 cem. 9 cem. 4 kypc
1. AyauTopHble 3aHATUSA, BCEro 72 40 18
- INNekumn 36 20 6
- MpakTnyeckue 3aHATMA (BKNOYaa ceMrHapbl) 36 20 12
2. BHeayauTopHas akagemuyeckas paboTta obyyarwmnxcs 108 140 158
2.1 ®dukcupoBaHHble BMAbI BHEAyAUTOPHbIX CAMOCTOATENbHbIX
pa6orT:
3aBepLueHne pacyeToB N0 UHAMBUAYaNbHbLIM 3a4aHUAM 24 24 32
2.2 CamocTosiTenbHOEe U3y4eHne TeM/BONpocoB NporpaMmmbl 46 78 98
2.3 CamonoproToBKa K ayAUTOPHbLIM 3aHATUAM 18 18 20
2.4 CamonoaroToBKa K y4aCTUIO U y4acTMe B KOHTPOJSIbHO-
OLIEHOYHbIX MEPONPUATUAX, NPOBOAMMbIX B pamMKax TeKyLLEero 20 20 8
KOHTPONSA OCBOEHWS ANCLMMNIMWHBI (38 UCKTFYEeHUEeM YyYMEHHbIX 8
nn.2.1-2.2):
3. NMonyyeHune auddepeHLMPOBaAHHOro 3a4éTa No uToram ) ) 4
OCBOEHUA AUCLUNIIUHbI
OBLLUAA TpynoemMkoCcTb AUCLMMIIUHBI: Yacel 180

3a4yeTHble eanHNLbI 5

lMpumeyaHue:

rpadpuyeckom (pacyeTHo-aHanUTUYecKkon) paboTsl v ap.

2.0l - cemecmp — st O4HOW M O4HO-3a04HOM POPMbI 0BYUHEHMS, KypC — NSt 3a04HON POpMbl 06YYEeHUS;
** - KP/KIM, pedhepaTta/acce/npeseHTauum, KOHTponbHas paboTa (ans obydvatoLumxcs 3ao4Hon hopmbl 06y4eHus), pacqeTHo-

2.2 CopepaHne AUCUMIIINHBLI MO pa3genam

Tabnuuya 2 - YkpynHéHHasa cogepaTenbHas CTPYKTypa AMCLUMMNIIMHBI 1 06LLas cxema eé peanusaumm

B yyebHOM npovecce

TpyAoemMKkocTb pasgena u eé pacnpeneneHme )
no Bngam y4yebHow paboTbl, yac. ° 2z T g_ 3
AyauTopHas paboTta BAPC 52 s g %
Homep 1 HaumeHoBaHne 3aHATUA g % § oo
paspena 3 s|s oz T Qe £33
yqe('?_Hom OUCLUUNIUHBI. I g s § gl g % © 3 g = E 08
YKpynHEéHHble Tembl pasgena 8 o b E _g_ 5 o o é_ s =g ) S E
SElE x| &3 S = 2 S3
8 8 % s © o ol g' §_
c & g © < zZ 80
OyHas ¢hopma obyueHus
OcCHOBbI MPOEKTHOro ynpasneHus
1.1 OcHOBbI TEOPUM N NPAKTUKN yrpaBneHns
npoekTamu
1.2 Lienu n kpuTepuun KayecTsa ynpasneHus
npoeKkTamu OlK-3.2;
1 1.3 Prcky NpoeKTHOW AeATeNbHOCTU U NPUEMBI 97 | 32 | 22 10 _ 65 15 |TecTMpoBaHM OI'IK-4.1E
KOHTPONSA Hag HUMK e OrlnK-4.2;
1.4 TexHonorua PERT OrlK-4.3
1.5 NCTOYHMKM MHpopMaUMK AN NPUHATUS
pELLEHWI MO ynpaBeHnto NpoekTamu
1.6 ®yHKUMOHanNbHbIE 06nacTn ynpaBrneHnst
npoekTamu
YnpaBneHue peanusaunen npoekTa OnNK-3.2;
2 2.1 CocTaBneHue nnaHa BbINOMHEHNS MPOEKTa 83 | 40 | 14 26 _ 43 9 TECTUPOBaHU OI'IK-4.lE
2.2 Peanusaums nnaHa BblINOMHEHNS NPOEKTa e OrK-4.2;
2.3 MOHVUTOPVHT BbINOMTHEHWS MPOEKTa Or1K-4.3




2.4 OpraHu3aunoHHbIEe acnekTbl npoLecca
yrnpaBneHus NpoekToM U NX TeXHonorndeckas
nogaepxka

[MpomexyToyHasa atTectaumsa| X X X X X X X Ond.3avet

Wtoro no gucumnnuvHe 180 | 72 | 36 36 — 108 24

OyYyHo-3a04Has popma obyueHus

OCHOBbI MPOEKTHOro yrnpaBnexHus

1.1 OcHOBbI TEOPUM U NPAKTUKM YNpaBneHus
npoekTamu

1.2 Llenn u kputepun kavyecTBa ynpasreHus
npoeKkTamu OnnK-3.2;
1.3 Pucku NnpoeKkTHOM AeATenbHOCTU U MPUEMbI 96 | 18 | 12 6 _ 78 15 |T€cTPpOBaHM OI'IK-4.1E
KOHTPOIS Hag HAMM e OrK-4.2;
1.4 TexHonorua PERT OriK-4.3
1.5 WcTovHuKM nHpopmaumm onsa npuHaTus
pPeLUEHNI NO yNpaBeHMI0 MPOoeKTamm

1.6 ®yHKUMOHanNbHbIe 06nacTn ynpaBneHns
npoekTamm

YnpaBneHue peanusauuen NpoekTa
2.1 CocTaBneHue nnaHa BbINONHEHNs NpoekTa OMK-3.2:
2.2 Peanunsauus nnaHa BbINOMHEHWA NpoeKTa TeCTUPOBaHM OI'IK—4.1z
2 |2.3 MOHUTOPUHT BbINONHEHWS NPOeKTa 84 | 22 8 14 - 62 9 e OI'IK—4.2z
2.4 OpraHu3aunOoHHble acnekTbl npolecca OI‘IK—4..3’
yrpaBreHns NPOEeKTOM U X TeXHonornyeckas
nogaepxka

[MpomexyToyHasa atTecTaumsa| X X X X X X X Oundp.3aver

WToro no yyebHom gucumnivHe 180 | 40 | 20 20 — 140 24

3aoyHas cpopma ob6yyeHuUs

OCHOBbI MPOEKTHOrO yrnpaBneHus

1.1 OcHOBbI TEOPUM U NPAKTUKM YNpaBneHus

npoeKkTamu

1.2 Llenun u kputepun kayecTBa ynpasreHus

npoekramu OlK-3.2;

1.3 Pucky NpoeKkTHOM AeATENbHOCTN U MPUEMBI TectnpoBaHu| Or1K-4.1;
86 6 2 4 - 80 - !

KOHTPONS Haf HUMK e OrlK-4.2;

1.4 TexHonorns PERT OlK-4.3

1.5 VICTOYHMKM MHDOpMaUMK Ana NPUHATUS

peLLeHnIn Mo ynpaBeHnto NpoekTamu

1.6 PyHKUMOHanbHbIE 0bnacTy ynpasneHus

npoekTamu

YnpasneHue peanqaauuein npoexkTa
2.1 CocTaBreH1e naHa BbiNOIHEHUS NPOeKTa .

OlK-3.2;
2.2 Peanusauusi niaHa BbIMOMHEHMS MpoeKTa recruposann|  OMK-4 1.
2 2.3 MOHUTOPUHT BLIMNOMHEHWS TPOEKTa 9% | 12 | 4 8 - 78 32 Fe)a OnK-4.2-
2.4 OpraHn3aumoHHbIe acnekTbl npolecca ONK-4.3
YNpaBneHns NPOEKTOM U UX TEXHOMOrnYeckas '
noaaepxka

[MpomexyToyHasa atTectaumsa| 4 X X X X X X Ond.3avet

WToro no yuebHom gucumnnuHe 180 | 18 6 12 — 158 32

3. O6Lwwwme opraHM3auuoHHbIe TPeboBaHMA K y4eOHOM paboTe obyyarowlerocs
3.1. OpraHm3aumsa 3aHATUI u TpeboBaHUA K yuyebHON paboTe obyyaroLwierocsi

OpraHuzaumns 3aHaTMA MO OUCUMIMIIMHE HOCUT  UMKNn4Yeckuin xapaktep. [lo 3  pasgenam
npegycMoTpeHa B3aMMOyBsA3aHHas Lenoyka y4yebHbiXx paboT: nekunss — camoctosATenbHas pabota
obyyvaromxcs (ayguTopHas u BHeayauTopHas). Ha 3aHsaTusax cTygeHdeckas rpynna nonyvaeT 3agaHvs v
pekoMeHaauun.

[na cBoeBpeMeHHOW MOMOLLM 0ByYarLuMCa Npyu U3yYeHnM OUCUMMITMHBI Kadeapor OpraHu3yroTcs
VHAMBUAYanbHbIE U FPYMNMNOBbIE KOHCYNbTaL MK, yCTaHaBNMBAETCA BPEMS MpMeMa BbIMOMTHEHHbIX paborT.

YunTbiBasi cTaTyC AUCLMMMMWHBI, K €€ U3YYeHWUo NpeabsBRsioTCs Creaylolne opraHu3aumMoHHbIe
TpeboBaHus:

- obsizaTenbHoe noceleHre obyyaroLLMMes BCEX BUOOB ayAUTOPHBLIX 3aHATUI;

- B€[EHME KOHCMNEKTa B XOAE NEKLUMOHHbIX 3aHSTUI;

- KayecTBEHHasi CaMOCTOSTENbHAA NOArOTOBKA K MPAKTUYECKUM 3aHSTUAM, akTMBHasi paboTa Ha HUX,
HanuncaHne BbIBOAOB HA OCHOBaHWUW BbIMOSTHEHHbLIX PACHETOB;

- aKTMBHasl, pUTMMUYHas camMOCTOsITENbHAA ayauTopHas U BHeayauTopHasi pabota obydatollerocs B
COOTBETCTBUM C NNAHOM-rpadPUKoM; CBOEBPEMEHHAs cAada npenodaBaTenito OTYETHbIX AOKYMEHTOB MO
ayauTOPHbIM 1 BHeayaAUTOPHbLIM BUaam pabdorT;
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- B Clny4dae Hanmydma nponyleHHbIX O6y‘-IaIOLLI,l/IMCF| 3aHATMIA, HeobxoamMmo nony4ynTb KOHCyInbTauluko
Nno NoaroToBke n O(bOpMJ'IeHVI}O OTAENbHbIX BUOOB 3a4aHuM.

Ons ycnewHoro oCcBoeHna ANCUNNINHBI, 06yqa+ou.|,emyc;| npegnararnTca y‘-le6H0-I/IHd’.)OpMaL|,I/IOHHbIe
MCTOYHUKN B B1AE y‘-le6HOl7I, y‘-le6H0-MeTO,D,I/I'~IeCKOI7I iMTepartypbl No0 BCEM pa3feriam.

3.2 Ycnosusa nonyyeHus auddepeHLUpoOBaHHOro 3ayeTa
- 100% noceLLeHne NeKUUA U CEMUHAPCKNX 3aHATUNA.
- MonoxutenbHble OTBETbI MPU TEKYLLLEM ONpPOCe, NPOXOXAEHNE BCEX 3TANOB TECTUPOBAHMSI.
- MoproToBnNeHHOCTbL MO TeMaM, BbIHECEHHLIM Ha CaMOCTOSITENIbHOE U3y4YeHWEe U rPaMOTHble OTBETHI Ha
ceMuHape

4, JleKUMOHHbIEe 3aHATUA

Ons n3yvaroLx ancunniimHy YMTaroTCcA nekunm B COOTBETCTBUK C NinaHOM, NpeacTaBlieHHbIM B Tabnuue 3.

Tabnuya 3 — JIeKUMOHHbBIN Kypc

Howme
p Tpynoem KOC::C_HO pasgeny, MpumeHsembie

o < WHTEPaKTUBHbI

5) 5 Tema nexuun. OCHOBHbIE BOMPOCHI TEMBI O4Has OYHO- 3a04Has e

(% $ dopma 3a04Has dopma chopmbl

al & ¢popma 0ByyeHust

oby4eHns

1 2 3 4 5 6 7
Tema: OCHOBbI TEOPUU U NPaKTUKK YNpaBreHusl
npoekTamu

1.CywHOCTb ynpaBneHms npoekTamm

2.3apauun, pellaemMble B Nnpouecce ynpaBneHus
npoekTamm

3.TloHATME NPOEKTHOrO UMKna, MecTo yrnpaBneHnus
NPOeKTamMun B NPOEKTHOM LMKIeE.

1,2 4.®asbl npouecca ynpaeneHns NpoeKkToMm: 4 2 2 nekumsa-6ecena
nnaHMpoBaHWE, MOHUTOPWHI, aHanu3
5.MoHATUIHBIVM annapaT ynpaBneHns NpoekTaMmm
6.PaboTbl 1 pecypchbl

7.CeteBon nnaH

8. DrHaHCcoBbIN NnaH

9.cTopudeckuii onbiT pa3BuTUA METOL0B
yNpaBfieHns NpoeKkTamm

Tema: Lienu n kputepumn ka4yecTsa ynpaBrneHus
npoekTamu

1.Llenn ynpaBneHusa npoektamm

2.CpepnctBa AOCTUXEHMSA Lienen ynpaBneHns
3,4 npoexkramu 4 2 - nekums-6ecena
3. dakTopbl, NPUHMMaeMble BO BHUMaHue npu
yrnpaBreHnn NPOEKTOM

4.MpepBuaeHve n aHanna puckos

1 5.Kputepun kadectBa ynpaBneHus npoekramm
Tema: Pycku NpoeKkTHOW AeATENbHOCTN U NMPUEMBI
KOHTPONS Hag HUMK

1.Buapbl pUCKOB, CBA3AHHbIX C BbINONIHEHNEM
MHBECTULIMOHHbIX NPOEKTOB

2.Pwuckn, nogpatowmecs ynpasneHuto Ha dase
peanvsaunm npoekTa

3. TexHonornyeckme, puHaHCOBbIE, KAaAPOBbLIE PUCKU
5.6 | 4.MeTogbl MMHUMU3ALMM PUCKOB B NPOLIECCE 4 2 - nekuws-6ecena
peanvsauum npoekta

5.BbIbop cTpaternv ynpaeneHvs pyckamm

6. TeopeTuKo-UrpoBas TpakToBKka cTpaTermm
yrpaBrieHns puckamm

7.YnpaBneHne OTBETCTBEHHOCTbIO, CBA3aHHOMW C
puckamm

Tema: TexHonorua PERT

1.MartemaTnyeckne OCHOBbI YNpaBneHUst MPoeKkTaMm
2. duHamnyeckoe nporpaMMmMpoBaHne —
TeopeTnyeckas ocCHoBa pa3paboTku

7,8 MHOPMaLMOHHBIX MOAeNen NpoekTa 4 2 - nexkuusa-6ecena
3.Mertog kputudeckoro nytu (CPM) n ero npunoxenue
K npobremMe ynpaBneHusi npoekTamu

4. TexHonorus ynpasneHusa npoektamu PERT, eé
ocobeHHOCTU Mo cpaBHeHuto ¢ CPM
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5.Buabl NPOeKTOB, TPeOYHLMX NPUMEHEHMS
TexHonorun PERT ansa ynpasnexsus umm

6.lMpegnockbnkn peanusaumm TexHonorun PERT

7.0praH13aunoHHbIe U TEXHUYECKME YCIOBUS
ncnonb3oBaHus TexHonorum PERT

9,
10

Tema: VICTOYHMKM MHOPMaLMK ANA NPUHATUS
peLLEeHUI N0 yNpaBleHUIo NpoeKTamm

1.MpeHtTndmkaumsa paboT u pecypcos

2.Cas3u mexay pabotamu. pynnbl paboT 1 pecypcos

3./ICTOYHMKM AaHHbIX: OMbIT BbINOSTHEHWS
AHaNOrM4yHbIX NPOEKTOB, ONbIT APYrnX OpraHVISaU,I/IVI,
TEeXHOoNnorn4eckmne KapTbl, HOpMnpoBaHue pa60T,
MMUTAUMOHHOE MOodeNnpoBaHne TEXHOTOMMYeCKnxX
npoueccoB, 3KCnepTHaa oueHkKa

4.MpenmyLiecTBa U HEAOCTaTKN PasnnyHbIX
MCTOYHWKOB, NMpaKTUYeckne pekomeHaaumm no nx
BbIGopy

nexkuus-6ecena

11

Tema: PyHKUMOHaNbHbIE 0ONacTn ynpasneHus
npoekTamun

1.YnpaBneHue nepcoHanom B NpoekKTe.

2.YnpaBneHve KOH(DIMKTaMU B MPOEKTE.

3.YnpaBneHue 6e30nacHOCTbIO B MPOEKTE.

4.ynpaBneHme KOMMYHUKaUNAMU B MPOEKTE.

5.ynpaBneHme CTOMMOCTbHO U Ct)I/IHchaMI/I B NPOEKTe.

nexkuus-6ecena

12,
13

Tema: CocTaBneHue nnaHa BbINOJIHEHMWS npoeKkTa

1.Tpe6OBava K NjiaHy BbINOJIHEHUA NPOEKTa

2. TexHonorn4eckmm npouecc nnaHnpoBaHuA

3. Komnpomuce mexay npoaormkuTenbHOCTbIO
MHBECTULIMOHHON dha3bl M NOTPEOHOCTBIO B pecypcax

4. TexHoMorn4yeckne pelleHns NoaaepKku npoLiecca
nnaHMpoBaHns

5.0TBETCTBEHHOCTb MEHEeIXepa NpoekTa

nekumsa-becena

14,

Tema: Peanmsau,ml nnaHa BbIMNOJIHEHNA NPOEKTa

1.CogepxaHue AeaTenbHOCTM MeHedkepa npoekTa
M0 BbINOSIHEHWIO CETEBOrO NaHa

2.CornacoBaHue u yTBEpXaeHue ceTeBoro nnaHa

3.[oBeneHne 3agaHnin Jo UCMONHUTENEN, KOHTPOSb
MCMOSHEHWS!, KOHTPOSIb Ka4yecTBa UCMONHEHMS]

4. Jlornctnyeckmin, puHaHCOBBIN 1 KaAPOBbLIN acMeKThbl
ynpasneHusi NpoeKkTaMu

nekuus-6ecena

16,
17

Tema: MOHVITOpVIHI' BbIMOJIHEHNA NMPOEKTa

1. Ll,enm N cogepxaHme TexXHONMormM4eckoro npowuecca
MOHUTOPUHIra

2.MNepecMoTp nNnaHa ¢ y4€TOM PaKTUYECKON CUTyaLmm

3.Movnck pe3epBoB

4.0OnepaT1BHOE ynpasneHne pecypcamu

5. /HTepdeicHbIe 1 TEXHOMOMMYECKNE PELIEHMs
nogAepKkn MOHUTOPUHra

6.B3anmopencTeme MeHeLXepoB PasiMyHOTO YPOBHS
B NpoL.ecce MOHUTOPUHra NpoekTa 1 onepaTuBHOro
nepecMoTpa niaHa

nexkuus-6ecena

18

Tema: OpraHusaLMoHHbIE acrneKTbl npoLecca
yNpaBneHnsi MPOEKTOM M UX TeXHOMormyeckas
noaaepxka

1.Mounck pe3epBoB COBEPLIEHCTBOBAHMS NPOEKTA C
MOMOLLBIO ero MHGOPMaLMOHHOM Mogenu

2. TexHonornyeckas U opraHu3aLMoHHasa Noaaepxka
KOJIJTEKTUBHOIO yrnpasJieHNA NPOEeKTOM

3.Cuctema nHAMBMAYanbHOW OTBETCTBEHHOCTU B
paboumnx rpynnax MeHeaxepos

4.AHanu3 u oueHka pesynbTaToB ynpaBneHus
NpPOEKTOM

nekuus-6ecena

O6wasn TpyaoEMKOCTb NEKLUMOHHOrO Kypca

36

20 6

Bcero nekuyumin no y4ebHoOM AMCLMNINHE: yac

M3 HUX B MHTEpakTMBHON dhopme:

vyac

- 04yHasa chopma obyveHus 36

- 04Has popma 0by4eHus

36

- 04HO-3a04Has hopMa oby4veHus 20

- 04HO-3a04Hast opMa obyYeHust

20

- 3a04Has popmMa obyyeHus 6

- 3a04Hast opMa obyyeHus

MpumeyvaHus:
- MarepuarnbHO-TexHu4eckoe obecneyeHne nNEKUMOHHOro Kypca — cM. MpunoxeHne 6.

- obecneyeHne NekUMoHHOro Kypca y4ebHomn, yuebHO-MeToamyYeckon nuTepaTypori U MHbIMM BMBNMOTEYHO-

MHPOPMALMOHHBIMU  pecypcamn 1 cpeacTBamym — obecneveHus obpasoBaTenbHOro npouecca — cM. Mpunoxexusa 1 m 2

5. npaKTVI‘-IECKVIe (CEMMHapCKMe) 3aHATUA NO AucuuniimHe n NoAroToBKa oﬁyqarou.l,erom K HUM
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MpakTtnyeckme (CeMMHapCKne) 3aHATKS MO Kypcy NPOBOASATCA B COOTBETCTBUM C MIIaHOM, NMPeaCTaBeHHbIM
B Tabnuue 4.

Tabnuua 4 - NpuMepHbI TeMaTUYECKUI NNaH NpakTUYecknx (CEMUHaPCKKX) 3aHATUIA No pasaenam

OVCUMMIUHBI

Howmep

pasnena
3aHATMSA

Tema 3aHaTus/
MpumepHbIe Bonpockl Ha 06CcyxaeHve
(ans 3aHATWMI B hbopmaTte CeMUHapPCKMX)

TpynoémkocTb

no pasgeny,
yac.

oYHas!
dopma

OYHO-
3a04Has
dopma
oby4yeHn
A

3a04Has
dopma

Mcnonb3yemble
WHTEpaKTUBHblE

dopMbI

Ces3b
3aHATUSA
c BAPC*

=
N

3

Tema CceMunHapa: COBpeMeHHbIe KoHuenunn
XU3HEHHOro UuMKna npoekrta

1. OCHOBHbI€ KOHLIEMNLIMMN KM3HEHHOro LMKNa
npoekTa

2. OCHOBHbIe (ha3bl KM3HEHHOrO LIMKNa NpoeKTa

3. Mogenb ynpaesneHna NHBECTULMOHHbIM
NPOEKTOM

4. CprKTypa 3aTpart B Te4eHne XN3HEeHHOro
LUMKna NpoeKkTa

CemuHap-becena

ocn

PaspaboTka koHLenumMm npoekta

Kenc-3agaHne

ocn

Tema cemuHapa: Metoabl ynpaeneHusi
KOMaHgamu, paboTalLwmUMm Hag NpoeKTamm

1. YHpaBnqueCKaﬂ 1 opraHn3aunoHHasa
AEeATENbHOCTU NPOEKT-MeHeaXepa

2. OcHOBHbIe Noaxoabl K (hOPMUPOBAHMIO MasbIX
rpynn

3. Tunosble PO OCHOBHbIX Y4aCTHUKOB NPOEKTa

CemuHap-6ecena

ocn

¢OpMMpOBaHI/Ie XNW3HEHHOro LMKna npoeKkTa

Kelnc-3agaHne

ocn

Tema cemuHapa: OpraHusaunoHHas CTpyKkTypa
npoekTa

1. MpeumyLLecTBa U HeAOCTaTKN NPOEKTHO-
LieNneBbIX OpPraHM3aLmMOHHbIX CTPYKTYP

2. MpenmyLLecTsBa U HeLoCTaTKN MaTPUYHBIX
OpraH13aumoHHbIX CTPYKTYP

3. 3aBucumocTb BbIGMpaemol opraHn3aLnoHHOM
CTPYKTYpbl OT COAEPXKaHUsi, ypoBHS
CTPYKTYypU3aumm NpoeKkTa n CUCTeMbl
B3aMMOOTHOLLEHWUI €r0 Y4aCTHUKOB

CemunHap-6ecena

ocn

TexHMKo-3KOHOMUYeckoe 06oCHOBaHMe
MHBECTUUMI (BU3HeC-NNaHnpoBaHue)

Kelic-3aganHne

ocn

Tema CeMunHapa: CeteBoe nnaHnpoBaHue

1. CeteBon rpacg

2. OCHOBHbI€ 311IeMEHTbI CETEBON Mogenu

3. Kputnueckuin nytb B ceTeBOV Mogenu

4. HepocTtaTku NUHENHbIX Mofernen

5. CobbliTne, «paboTa» B CETEBOM NJIaHNPOBAHUU

CemunHap-6ecena

ocn

MogenuposaHue ceTeBoro rpacga npoekTa.
OnpegeneHne KpUTUYECcKoro nyTu

Kenc-sapaHune

ocn

9,10

Tema cemuHapa: MeTofbl, NOBbILLEHNS Ka4eCTBO
NPOEKTHOW AesATENbHOCTH

1. MeToa anarpaMm npeaLecTBoBaHns

. MeToabl OUeHKM NPOAOIKUTENBHOCTH pa60T

. OueHka PERT

. MeToabl OLIEHKM CTOMMOCTM

. BrogxeTtnposaHne

. KoHTponb ctoumocTtun

N || |IWIN

. CTOMMOCTHOI aHanus

8. OcHOBHbIE NPON3BOAHbLIE U MPOrHO3NpPYIOLLME
rokasarenu

CemunHap-6ecena

ocn

11

MnaHnpoBaHue BogxeTa npoekTa

Kenc-sapaHne

ocn

12

Tema cemuHapa: KayecTBeHHbIe 1
KONMMYECTBEHHbIE KpUTEpuM Bbibopa npoekTa

1. KayecTBeHHbIe KpuTepun Bbibopa npoekTa

2. KonnyectBeHHble KpUTEepumn Bbibopa NpoekTa

CemunHap-6ecena

ocn

13

CTaHaapTbl N0 NPOEKTHOMY MEHEIXXMEHTY

Kewnc-3apaHune

ocn

14

Tema cemuHapa: Peanu3aunsi, MOHUTOPWHT 1
KOHTPOSb MpOeKTa

1. MOHUTOPUWHI NPOEKTa N ero MHCTPYMEHTHI

CemunHap-6ecefa

ocn
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2. YnpaBneHue peanvsaumen npoekra un
KOHTpPOI1b

3.0T14eTHOCTb NpoekTa

4. YnpasneHue owwnbkamu, npobnemamu n
N3MEHEHUAMU

5. Y4eT NpoeKTHbIX PUCKOB

Tema cemvHapa: 3aBepLueHne npoekTa

1. Uenu, 3agaym u pesynbTaTtbl CTagmmn
3aBepLUeHNs NpoekTa

2. BapuaHTbl 3aBepLUeHVS NpoekTa

3. TexHonorns npoBegeHnsa pabot Ha cTaguu
3aBepLUEeHNs NpoeKTa

4. AHanus pesynbTaTtoB NpoekTa

5. MNpnyYnHbl Heyaa4HbIX MPOEKTOB
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2 2 - CemuHap-6ecena ocrn

16 | YnpaBneHve prckamu npoekTa 2 - - Kenic-3agaHue ocn

Tema CceMunHapa: BHe,ClpeHl/Ie NPOEKTHOro
ynpasrieHna B 0eATEelIbHOCTb COBPEMEHHbIX

opraHM3aunmn
1. O6wme nogxoabl K BHEAPEHNIO MPOEKTHOro
17 ynpasneHms 2 - - CemuHap-6ecepa ocrn
2. CTpaTterus BHEAPEHUSI CUCTEMbI YNPaBREHUst
npoekTamu
3. YnpaBneHue noptdenem npoekToB
. - . M3 H1X B MHTEepaKTMBHON
Bcero npaktmyeckux 3aHATUI No y4e6HON ANCUMNIMHE: yac dbopme: yac
- 04Hasa chopma obyveHus 36 - OvHasa opma 36
- O4YHO-3a04Hasi hopMa oby4eHus 20 - O4YHO-3a04Has opma 10
oby4eHns
- 3a09Hasi opMa obyyeHus 12 - 3a04Has opma 12
B Tom yncne B hopMaTe CEMUHAPCKMX 3aHSTUIA:
- 04yHas cpopma oby4eHus 18
- 04YHO-3a04Hasi popMa oby4veHus 10
- 3a09Hasi opMa obyyeHus 6

* YcnoBHble 0603HaYeHus:
OCI1 - npegycMoTpeHa obsizaTenbHasi camonoarotoBka kK 3aHaTu; Y3 CPC - Ha 3aHsTUM BblgaéTcsl 3afaHue Ha KOHKpeTHyto BAPC;
[P CPC - 3aHsiTWe cogepxatenbHo 6asupyeTcsl Ha pe3ynbTaTax BbINOMHEHWs1 CTyaeHTamu KoHkpeTHon BAPC;

MpumedaHus:

- MaTepuanbHo-TexHu4eckoe obecneyeHne NPakTUYECKUX 3aHATUI — cM. [MNpunoxeHue 6

- obecneyveHmne NpakTU4ECKNX 3aHATUI y4ebHoW, y4ebHO-MeToanYecKo NuTepaTypol U MHbIMKU BUBNMOTEYHO-UHPOPMaLMOHHBIMU
pecypcamn U cpegctBamu  obecneyeHust obpasoBaTenbHoro npouecca — cM. Mpunoxenns 1 m 2

MogroToBka 0OBy4aOLMXCA K CEMUMHAPCKMM 3aHATMAM OCYLLECTBISETCA C Yy4eTOM OOLLEN CTPYKTypbl
y4yebHOro npouecca. Ha npakTnyecknx 3aHATUSX OCYLLECTBSIETCS TEKYLUA ayOuTOPHbIA KOHTPONb B BuAe
onpoca, No OCHOBHBLIM MOHATUSIM ANCLMMIIVHDI.

MoaroToBka K NPaKTUHECKUM 3aHSATUS Nogpa3yMeBaET BbINOSTHEHNE AOMALLHETO 334aHusi K OYepenHOMyY
3aHSATMIO MO 334aHUAM MpenodaBaTensi, Bbi4aBaeMbIM B KOHLE Npenpblaylero 3aHsaTvs. Ons ocyliecTBneHms
paboTbl NO NOArOTOBKE K 3aHATUSAM, HEOOXOOUMO O3HAKOMMUTLCS C METOAUYECKUMU YKA3aHUSMM MO AUCUMMNITUHE,
BHMMAaTENbHO O3HAKOMUTLCSI C NIUTEPATYPON M 3MEKTPOHHBIMU Pecypcamu, C PEKOMEHAALMAMM MO NOATOTOBKE,
BOMPOCaMM 5151 CAMOKOHTPOJSI.

6. O6wme meToanUyecKkne peKomeHgauum no u3y4yeHuto
oTaenbHbIX pasfenoB AUCLUNIIUHDI

Mpy M3y4yeHMM KOHKPETHOro pasfena AWCUMNIWHBI, M3 4YuCNa BbIHECEHHBIX Ha JEKUMOHHbIE U
npakTuyeckue 3aHATUsi, obyyarollemMycst cnegyeT yYuTbiBaTb U3NOXEHHbIE HUKe pekoMeHpaumu. Obpaturte
Ha HMX ocoboe BHMMaHWe Npu NOAroTOBKE K aTTecTaumm

PaboTta no Teme, npexge Bcero, npegnonaraeT ee mdydyeHne no yy4ebHuky mnu nocobuto. Criegyet
obpaTuTb BHMMaHWe Ha TO, 4YTO B mOOOM Teopuu CyLLECTBYIOT pasfnUYHble TOYKM 3pEeHus Mo
paccmaTtpvBaemol npobneme. [oatoMy Heobxoaumo BblpabaTbiBaTb CaMOCTOATENbHBIE CYXOEHUS,
JOMOMNHASA WX aprymeHTaumen, 4Yto W cregyeT [AeMOHCTpUpoBaTb Ha ceMuHapax. [Onsi BbipaboTku
CaMOCTOATENBHOIO CYXAEHUS BaXHbIM SIBNSIETCA yMeHue paboTaTb C HayyHoW nuTepaTtypoi. Moatomy
paboTa no TemMe KpoMme ee U3yyeHus No y4ebHKKy, Nnocobuto NpegnonaraeT Takke MOUCK Mo TeMe Hay4HbIX
cTaTeln B Hay4HbIX XypHanax.

TEMbI
CEMUHAPCKNX 3aHATUI M BONPOCHI AN CaMONOAroTOBKMU

Pa3zden 1. OcHoebI MPOEKMHO20 ynpaesieHus!

Tema 1. COBpEMeHHbIe KOHUenuun XXu3aHeHHOro uukra npoeKkta
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. OCHOBHbI€ KOHLENUMM XXN3HEHHOIO LIMKa npoeKkTa

. OCHOBHblE d)a3b| XMN3HEHHOro LKMKIia NpoeKkTa

. Mogenb ynpasneHna NHBECTULMOHHbIM NMPOEKTOM

. CprKTypa 3aTpaT B Te4eHne XXM3HEeHHOIro LnKIa npoekTa

AOWON =

Tema 2. MeTtoabl ynpaBneHusa KoMmaHgamu, paGOTaIOLI.IMMM Hag npoeKkramu

. YnpaBneH4yeckasi U opraHu3aLMoHHas AesTenbHOCTU NPoeKT-MeHeakepa
. OcHoBHble noaxoabl K GOPMMPOBAHNIO MasbIX rpymnn
. TUNoBbIE POIM OCHOBHBIX YYaCTHWKOB MpoeKTa

WN =

Tema 3. OpraHusaLMoHHas CTPYKTypa npoekTa

1. I'Ipemmyu.l,eCTBa M HEOOCTaTKN NPOEKTHO-LeNeBbIX OpraHn3alOHHbIX CTPYKTYP
2. I'Ipemmyu.l.eCTBa M HeOOoCTaTKN MaTPUYHbIX OpraHn3alMOHHbIX CTPYKTYP

3. 3aBUCUMOCTb BbIGUPaEMOii opraHM3aLMOHHON CTPYKTYPbI OT COAepPXXaHusl, yPOBHS CTPYKTypUsaLum

npoekTta U CUcTtemMbl B3aNMOOTHOLLEHWI ero y4aCTHUKOB

Pa3den 2. YnpaeneHue peanu3ayuel npoekma
Tema 4. CeTeBOE NnaHupoBaHue

. CeTeBow rpad

. OCHOBHbIE areMeHTbl CETEBON Mogenu

. Kputnuecknii nytb B ceteBon mogenu

. HepoctaTkn nuHenHbix mogenen

. CobbITne, «pabota» B CETEBOM MNaHNpOBaHUK

AP OWN -

Tema 5. MeToAbl, NOBLILEHUA KAYE€CTBO NPOEKTHOM AATEeNIbHOCTH

. MeTog anarpamm npepLlecTBoBaHUS

. MeToabl oueHKM NpoaormKUTENBHOCTU paboT

. OueHka PERT

. MeToabl oLEHKM CTOMMOCTH

. BrogpxeTnposaHune

. KoHTponbe ctommoctn

. CTonmocTHOM aHanms

. OCHOBHblE NPOM3BOAHbIE M NMPOrHO3MPYOLLIME NoKasaTenu

ONOAPRWN =

Tema 6. KauecTBeHHbIe U KONMYECTBEHHbIE KpUTEpUn Bbibopa NnpoeKkTa

. KauectBeHHble kpuTepumn Boibopa npoekTa
. KonunyecTtBeHHble kpuTepumn Bbibopa npoekTa

N —

Tema 7. Peanusauusa, MOHUTOPUHI U KOHTPOJb NpoOeKTa

1. MOHWUTOPWHI NpOEKTa N ero MHCTPYMEHTbI

2. YnpaBrneHue peanusaumnen npoekTa u KOHTPOrslb
3.0T14yeTHOCTb NpoekTa

4. YnpaBneHue ownbkamm, npobnemamm n nameHeHUsIMm
5. Y4eT NpoeKkTHbIX PUCKOB

Tema 8. 3aBepLieHMe NpoeKTa

1. Uenwn, 3agayn n pesynbTaTbl CTaauN 3aBepLUEHUs NpoekTa

2. BapunaHTbl 3aBepLUEHMSI MPOEKTa

3. TexHonorust npoBeaeHns paboT Ha CTagun 3aBepLLEHMS NPOeEKTa
4. AHanu3s pesynbTaToB NpoekTa

5. MNpunymrHbI Heyaa4HbIX NPOEKTOB

Tema 9. BHe,CIPEHMe NMPOEKTHOro ynpasneHusa B OeATeJIbHOCTb COBPEMEeHHbIX oprauusauuﬁ

1. O6LmMe noaxoabl K BHEOAPEHWIO NPOEKTHOIO YNpaBreHus
2. CTpaTerns BHegpeHusi CUCTEMbI YTNpaBIeHUs! TPOeKTaMu

15



3. YnpasneHue nopTtdernem npoekToB

KPUTEPUU OLLEHKU
caMonoAroToBKM MO TeMaM CEMUHAPCKUX 3aHATUMN

OueHky «omu4yHO» BbICTaBNAT obyyaroLlemycsi, rmyboKo U MPOYHO OCBOMBLLEMY TEOPETUYECKUiA
MaTepuan CEMMHAPCKOro 3aHsaTUsA. Ha Bonpocbl K CEMMHAPCKOMY 3aHATUIO AaeT NOrMYHbIA, FPaMOTHbIN
OTBET, MOKa3blBaeT 3HAHWE He TOMbKO OCHOBHOIO, HO W [OOMOMHUTENBLHOrO Martepuana, ObicTpo
OpPUEHTUPYETCS, OTBEYas Ha OOMOMHUTENbHbIE BOMPOCHI, BICTYMWUIT OCHOBHbLIM LOKNaA4YMKOM MO OAHOMY U3
BOMNPOCOB CEMUHApa, NOAroTOBWUI HarNsAHy0, MHAHOPMATUMBHYO NPE3eHTaLMI0 C 3NIeMEHTaMU TBOPYECKOro
noaxoaa.

OuUEeHKY «xopowo» 3acnyXuBaeT oOyqaloWuncs, TBEPOO 3HaKWWUA MaTepuan CeMUHapCKoro
3aHATUS, FPAaMOTHO M MO CYLLECTBY OTBeYaeT Ha Bonpockl. He gonyckaeT cylecTBEHHbIX HETOYHOCTEN NpK
OTBETaxX Ha BOMPOCbI, BbICTYMWIT OCHOBHbLIM LOK/aA4YMKOM MO O4HOMY M3 BOMPOCOB CEMMHApAa, NOArOTOBUI
Nnpe3eHTauunlo ¢ HETOYHOCTAMMW, HE4OCTAaTOYHO UNMIOCTPUPYIOLLLYIO NpeacTaBnsiemMblii MaTepuann.

OueHky «ydosrnemeopumesibHO» nonyyaeT oOyYalLMNCs, KOTOPbIA MMEET 3HaHWUS TOJNbKO
OCHOBHOIO MaTtepuarna, HO He ycBoun ero getanu. B oTBeTax Ha nocTaBreHHble BOMPOChI ceMuHapa
obyvatowmmMest LONyLeHbl HETOYHOCTW, AaHbl HEAOCTATOMHO MpaBuiibHble (POPMYNMPOBKKU, HapylleHa
nocneaoBaTenbHOCTL B U3MOXEHUM NPOrpamMHOrO MaTepuana, NoAroTOBMEHHbIA LOKNad MO OgHOMY M3
BOMPOCOB 4aCTM4YHO HE COOTBETCTBYET TEME; Npe3eHTauns He NoAroToBMNeHa.

OueHka «HeydosriemeopumesibHO» roOBOPUT O TOM, YTO 00y4aloLLMACs HE 3HAET 3HAYUTENbHON YacTu
MaTepuana no AWUCUMNINHE, [AOMyCKaeT CyLleCTBEeHHble OLWMOKM B OTBETax, He MOAroToBUNCA MO
BbIOpaHHOMY BOMPOCY CEMUHAPCKOrO 3aHATUS, NPe3eHTaL s He NOArOTOBIEHA.

TEMbI
NpaKTU4eCcKUX 3aHATUI, 3a4aHNA U BONPOCHI Arsi CAMOKOHTPOSSA

Tema 1. PaspaboTka KoOHUenuuu npoekTa

YuebHasi uesfib — 03HaKOMUTbCA C MOHATUAMMU «MPOEKT», «yMpaBreHne MPOEKTOM», «KOHLEemnLms
npoekTa», a Takke MoflydyeHne NpPakTU4YEeCKMX HaBbIKOB MO (POPMYNMPOBAHUIO MUCCUM U Lienen npoekta u
NPeACTaBNEHNIO €ro KOHLEenLuu.

ColdepxxaHue 3adaHusi

1. B cooTtBeTcTBUM C BblOpaHHbIM BapuaHTOM (M3 NPeACTaBfEeHHbIX MpenogaBaTenem)
CchopMynMpoBaTb MUCCUIO M LIENW MpoeKkTa, NOCTPOUTb AEepeBo uenen. Ona peanus3auum NoCTaBNEHHbIX
uernen, cdopMynupoBaTb 3agayum npoekTa.

2. MNpoBecTN 3KCNEPTHYIO OLEHKY anbTepHATMBHbIX BAPMAHTOB MPOEKTa.

3. MpoBecTn aHanM3 MONyYeHHbIX Pe3yNnbTaToOB MO KauyecTBY SKCMEPTHOW rpynnbl (CXOAMMOCTb
pe3ynbTaToB) N KAYECTBY MPOEKTOB.

4. BbiBOAbI M NPEANOXEHMSI.

basoebili mamepuas. Ha ocHOBaHMM COOTBETCTBYHOLUMX [MaB Yy4eOHUKOB, KOHCMEKTOB JEKUUN,
cneumansHoW nuTepaTypbl OCBOUTL MOHATUS «MPOEKT», «yrpaBreHne NPOeKTOM», «KOHLIENLUUS NpoekTa», a
Takke MOfyyYeHne MpaKTUYECKUX HaBbIKOB MO (POPMYNMPOBAHWIO MUCCMM W LENell npoekta |
npeacTaBnNEHUO €ro KOHLENUUN.

Bonipochk! 0nisi caMoKoHmMporss

. OCHOBHbI€E 3Tanbl CTAHOBNEHWS METOL4OMOMMMN YNpaBneHns NPOeKTamMm.

. Kaknmn cBorictBamm obnagaet npoekT?

. Uto aBnsetca pesynbtaTtom npoekra?

. Kakne napameTpbl npoekTa BbICTYNaloT B KA4eCTBE ynpaBnsembix?

. Kakune 3apgaum pelsatotcs npy ynpaBrneHumn NpoekTom?

. UTo noHMmaeTcs nog ynpaBneHneM NpoekTOM M KakoBbl €r0 OCHOBHbIE 3Tanbl?

. UTO Takoe okpy>xeHne NpoeKTa u Kakoe 3HadYeHne OHO umeeT Ans 3PdEKTUBHOCTM NpoekTa?

NO O, WN =

Tema 2. DopMMpoBaHUe XXM3HEHHOIO LMKNa NpoeKTa

YuyebHas uenb — ano6peTeHme HaBbIKOB (*)OpMVIpOBaHVIFI XM3HEHHOIo LUKMKIia npoekta n npoueccos,
OCyLleCTBIIAEeMbIX Ha 3Tanax.

Coldep:xaHue 3adaHusi
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1. PaspaboTaTtb CXxemy 3TarnoB XM3HEHHOTO LMKIa NPUMEHUTENBHO K BbIOpaHHOMY MpPOEeKTY.

2. OnpenennTb MNpoLEcChl, MpoTeKallMe Ha KakOoM M3 3TarnoB XXM3HEHHOro LMKMa MpoekTa,
cdopMynMpoBaTh LieMb KaXaoro atana, a Takke YCTaHOBUTb COCTaB Y4aCTHUKOB MPOEKTa Mo OTHOLUEHUIO K
BbIMOMHEHWUIO 3TUX 3TaMNOB.

3. OnpepennTb coOCTaB Y4acTHUKOB, MOCTPOUTb OpraHM3aLMOHHO-YNPaBIeHYEeCcKYlo CTPYKTYpy
npoekTa.

4. BbiBOAbI M NPEanoXeHus.

ba3zoebili mamepuan. Ha oCHOBaHWM COOTBETCTBYHOLUMX [MaB Y4eOHMKOB, KOHCMEKTOB TEKLUNA,
cneuunansHom nNuTepaTypsbl.

Bonpocnsi 0rniss koHmporns

1. YUTO Takoe XM3HEHHbIN LIMKN NpoeKTa 1 KakoBbl ero ¢rasbl?

2. Kakve cyuwecTBylOT KrlaccudmKaLMoHHbIE MPU3HAKWM, Ha OCHOBE KOTOPLIX OCYLLECTBNSETCA
cucTemMaTusauuns Bce COBOKYMHOCTU MPOEKTOB?

3. Kakune cpeacTtBa KOHTPOMS UCMOMHEHUS NPOEKTa MMEKT CUCTEMBI yNpaBneHus npoekTammn?

4. Kak MOXHO crpynnupoBaTtb NpoLecchl ynpaBneHus npoekramun n noyemy?

5. YTO MOXHO OTHECTW K OCHOBHbLIM NpoLeccam nraHMpoBaHUs?

6. Kakon JOKYMEHT ABNSieTCs OCHOBHbIM CTaH4apTOM NO yrnpaBneHuio npoekTammn?

7. Onsa pelweHns kakmx 3agay UCMNomnb3ylTCa CUCTEMbI YIpaBneHus npoekTammn?

Tema 3. TeXHUKO-IKOHOMUYECKOe 06O0CHOBaHMe MHBeCTULUM (OU3HeC-NnaHupoBaHue)

YuebHass uenib — W3yveHMe TEXHWUKM paspaboTkm M POPMUPOBAHUE TEXHUKO-IKOHOMUYECKOTO
0bOOCHOBaHNA Ona onpedeneHnss BO3MOXHOCTUM U LIeNnecoobpasHOCTU BbINOMHEHUS WMHBECTULMOHHOIO
npoekTa.

Coldep:xaHue 3adaHusi

1. PaspaboTtaTb NpomM3BOACTBEHHbIN NaH peanusauum NpoekTa.

2. MpoBECTN 3KOHOMUYECKUIA pacyeT U NPEACTaBUTb OCHOBHbIE TEXHMKO-3KOHOMUYECKME NoKasaTenm
C y4eTOM [OXOAO0B OT peanu3auum eguH1Lbl NPOAYKLUM U NpeaoCcTaBneHns yecnyr Ans O4HOro KIneHTa ¢
Y4ETOM MOLLHOCTM NpeanpusiTis, BbIMETOM OCHOBHbIX BUAOB 3aTpaT U pacvyeToM pasMepa YMCTON NpubbInm
3a Mecsy, (rog) paboTbl U pacHeTOM BpEMEHM OKyNaemMoCTH npoekTa.

3. BbiBOOb! 1 NpeanoxeHusl.

basoebili mamepuas. Ha ocHOBaHMM COOTBETCTBYHOLUMX [MaB Yy4eOHUKOB, KOHCMEKTOB JEKUUN,
cneumanbHon NuTepaTypbl.

Bonipochki 0nsi KoHMporns

1. OTNMYMe TEXHWNKO-3KOHOMMUYECKOr0 0BOCHOBaHNSA OT MHBECTULIMOHHOIO MemMopaHayma?
2. OTnn4me TEXHUKO-3KOHOMUYECKOro 0O60CHOBaHUSI OT BU3HeC-NnaHa MHBECTULMOHHOIO NpoeKkTa?
3. CTpyKTypa TEXHUKO-3KOHOMMYECKOro 060cHOBaHUSA Ha ocHoBe meTtoankn UNIDO?

Tema 4. MopenupoBaHue ceTeBoro rpada npoekra. OnpegeneHme KpUTUHECKOro NyTH

YyebHasi uernb — NpuoOpeTeHNe HaBbIKOB pa3paboTkyM ceTeBOro rpadpa npoekta, BbIABNEHUS €ro
KPUTMYECKOro NyTW U pe3epBOB BPEMEHU

Coldep:xaHue 3adaHusi
1. PaccmMoTpeTb normyeckne npasuna NOCTPOEHUS CETEBLIX rPadUKOB.
2. MocTtpounTb ceTeBble rpadbl. OnpeaenvTb KPUTUHECKUE MYTU

3. BbIBOAbI 1 NpeanioxXeHus.

Basoebili Mmamepuan. Ha ocCHOBaHUM COOTBETCTBYIOLLMX TNaB Y4YEOHWUKOB, KOHCMEKTOB IEKLUWN,
crneuunansbHol nuTepaTypbl.

Bonpocbi 01t KoOHMporisi

1. Yto npencrtaensiet cobon ceTeBon rpad?
2. HazoBuTE OCHOBHbIE 3NEMEHTbI CETEBOM MOAENN.
3. YTO Takoe KpMTUYECKUIA NyTb B CETEBOW MOAENMN?
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4. Y10 MOXeET ObITb OTHECEHO K He[oCTaTKaM JIMHENHbIX MoaeNnen?

5. Kakne 3Ha4yeHUss MOXXET UMETL NOHATME «paboTa» B CETEBOM MIaHUpOBaHUN?
6. UTO Takoe cobbiTMe B CETEBOM MNAHUPOBAHNN?

7. Kak onpegenseTtcs NonHeIn pe3eps BPEMEHN MyTH?

Tema 5. MnaHMpoBaHue GrogxkeTa NpoeKkTa
YyebHas yernb — NpuobpecTy onbIT hopMMpoBaHusa Brog)KeTa NpoekTa.
ColdepxxaHue 3adaHusi

1. Ha ocHoBaHMM NpOBEAEHHOr0 TEXHUKO-9KOHOMUYECKOro oBOCHOBaHMS MpoekTa, a Takke Ha
OCHOBaHMKN pa3paboTaHHOro ceTeBoro rpadya, BOCMPOM3BECTU OCHOBHbIE CTaTbM 3aTpaT Ha Pecypchbl U
BbINOMHEHWe paboT, a Takke MUHUMarbHbIN Nepuoa peanusaummn NpoekxTa.

2. CoctaBuTb OGlogxeT 3aTpaT Ha peanusaumio paspabaTbiBaeMoro MNpoekTa C MNPUBA3KON K
BpPEMEHHbIM pecypcam B Buae MaTpuLbl pacrnpeaeneHns pacxonos.

3. BbiBOAb! U NpeanoxeHus.

ba3zoenbili mamepuasn. Ha ocCHOBaHWM COOTBETCTBYHOLUMX [faB Y4Y4eOHMKOB, KOHCMEKTOB TEKLUNA,
cneuunansHom nuTepaTypsbl.

Bonpocsi 0 koHmporns

. Uem onpegensieTca CTOMMOCTb nNpoekTa?
. [ante onpeneneHne NOHATUIO «BHOOKET» NPOEKTa.
. Jante onpegeneHve NOHATUIO «CMeTa» NPoekKTa.
. MepeuncnuTe BUAbI OLEHOK CTOMMOCTM NPOEKTa U YKAKUTE Ha KakUX CTaausX OHU NPUMEHSIOTCS.
. Mepeuncnute pecypchl, KOTOPbIMKU ONpeaenseTcs CTOMMOCTb NpoeKTa.
. MepeuncnuTe Wwarn no oLeHke 3aTpaTt NpoekTa.
. [ante onpeneneHne NOHATUIO «BLO4XKETUPOBAHMEY.
. OT yero 3aBucuT cbopma npeacraBneHns 6roaKeToB.
. Mepeuncnute Tunbl 6I04KETOB B 3aBUCMMOCTU OT CTaAunW XXU3HEHHOIO LKMa.
10. lNMepeyncnuTe OCHOBHbIE MOHATUS TPAQULMOHHOIO METOoA4a KOHTPONS M MeToga OCBOEHHOrO
obbema.
11. B 4em cocTOUT CYLLHOCTb NPOrHO3NPOBaHNS 3aTpaT?
12. B 4yem coCTOMT Lenb COCTaBMEHUS U NPEeACTaBNeHns OTYETHOCTU?

O©CoO~NOUA,WNPE

Tema 6. CTaHgapTbl NO MPOEKTHOMY MEHEKMEHTY

YyebHas uerib — 03HaKOMUTBCA C OCHOBHbIMU TPEBOBaHUAMM HaLUMOHaIbHbIX CTaHAAPTOB B obnacTtu
ynpaeneHus npoekTamn, chopMnpoBaTh HaBblk1 MAEHTUDMKALMN CBUAETENBLCTB BbiNOMHEHUS TpeboBaHWNA.

Coldep:xxaHue 3adaHusi

1. N3yunTb TpeboBaHus criegyroLmnx HOPMaTUBHBIX AOKYMEHTOB:
FOCTP54869-2011 MNMpoeKTHbIN MEHEOXMEHT. TpeboBaHUs K yNpaBfeHNIO MPOEKTOM.
FOCT P 54870-2011 T[lpoeKTHbIn MeHedXMeHT. TpeboBaHuWsi K ynpaBneHuio nopTtdenem
MPOEKTOB.
FOCT P 54871-2011 NpoeKTHbIN MEHEMXMEHT. TpeboBaHNs K ynpaBneHuio NporpaMmmon.
2. 3anonHuTb Tabnuuy: Pe3ynbTaTbl COOTHECEHMSA JOKYMEHTOB Ha cooTBeTcTBME TpebosaHmsam FTOCT
P 54869-2011.
3. BeiBOAbI 1 NpeanioxeHus.

Basoebili mamepuan. Ha ocCHOBaHUM COOTBETCTBYIOLLMX TN1aB Y4YEOHUKOB, KOHCMEKTOB IEKLUWN,
creuuanbHom nuTepaTypbl.

Tema 7. YnpaBneHue puckamm rnpoekrta

YyuebHas yesib — NpuobpPecTy OnbIT BblAENEHUS OCHOBHbLIX PUCKOB NMpOeKTa U obecrneyeHnst COCTOSIHUS
ynpaBreHus.

Coldep:xaHue 3adaHusi
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1. Ha ocHoBaHuM paHee pa3paboTaHHbIX MPOLIECCOB >XM3HEHHOro LMKMa MpoekTa, copMmnpoBaTb
peecTp PUCKOB MPUMEHUTENBHO K 3annaHMpoBaHHbIM pesynbTataM, npeaBapuTenbHO MpUMeHsAs MeTopq
GanaHca cun (pasgenuB PUCKM Ha OTpuULaTeNbHbIE U NONOXUTENbHbIE). Pe3ynbTaThl 3aHecT B Tabnuuy.

2. MpoBecTV 3KCNEPTHYH OLEHKY BbISIBNEHHbIX PWUCKOB MpOEKTa, NnpeaBapuTenbHO paspaboTas
Moporv OTHOCUTENbHOM M YMCMOBOIA LLIKAN PUCKOB MO OTHOLUEHWUIO K @) BEPOATHOCTU WX MPOSIBIEeHUs; 6)
TAXKECTUN UX NOCNeACcTBUA.

3. PaspaboTtaTb MaTpuLly BepOSATHOCTY U NOCMEeACTBUIA AN NpoekTa.

4. TlpoBeCcTU 3KCMEPTHYI OLEHKY BbISIBMEHHLIX PUCKOB C OMNpefderieHMEM paHra Ha OCHOBaHWUM
BEPOSATHOCTM €ro NPOsIBNEHNSA 1 BO3AENCTBUS Ha LieNb NPoeKTa.

5. PaspabotaTb nnaH MeponpuATUI ONA CHWKEHUA BIUSAHUSA YIPOXKaloLWMX PUCKOB, WMEIOLLIUX
[OCTaToO4YHO BbICOKYID BEpPOSAITHOCTb U CyllecTBeHHble nocneacteusd. OnpedennTb CPOK OBGHOBMNeHWs
peecTpa pUCKOB.

6. BbiBOAbI U NPeanoXeHus.

ba3oebili Mmamepuan. Ha OCHOBaHMM COOTBETCTBYHOLUMX [MaB Y4eOHMKOB, KOHCMEKTOB TeKUUN,
cneumvanbHon NuTepaTypbl.

Bonpocbi 0 koHmpors

1. MepeuncnuTe dakTopbl HEONPEAENEHHOCTU U PUCKa B MPOLIECCe MPUHATUS PELLEHMN.
2. Nante onpepeneHne NOHATUAM «HeonpeaeneHHOCTbY, PUCKY, «BEPOATHOCTb pUCKay.
. UTto Takoe n3mepeHue pmckoB?

. HazoBuTeE TpM BO3MOXHbBIX 3KOHOMUYECKMX pe3yrbTara pucka.

. JanTe onpegeneHve NOHATUIO «yrnpaBneHue prckammny.

. PackpowTte cogepxaHue ynpaBneHus puckamu.

. [ante onpefeneHne NOHATUIO «aHaNN3 PUCKOBY.

. Kakne Bugpbl oueHkn pucka Bam n3BecTHbI?

. Mepeuncnute meToabl CHUXKEHNUS PUCKOB.

10. Y70 Takoe cTpaxoBaHWe PUCKOB N KaKMM 0Bpa3oM UCMOMNb3YETCA MPU CHUXEHUS PUCKOB?
11. Kak ncnonb3oBatb pacrnpegeneHne puckoB Mexay y4acTHUkamm npoekra?

O©oONO O~ W

KPUTEPUU OLIEHKU
CaMonoAroToBKM MO TeMaM NPaKTU4ECKUX 3aHATUI

- OLeHKa «3aymeHOo» BbICTaBISIETCS, €CNM 00yYatoLLMiics 3aBepLUnsl pacdeTbl U 0DOpPMUI MOSHbIe
BbIBOAOB K 3aJaHusIM Ha OCHOBE CaMOCTOSTENIbHOTO M3YYEHHOTO MaTtepuana, CMor BCECTOPOHHE PacKpbITb
TEopeTU4ecKoe coepKaHne TeMbl.

- OLieHKa «He 3a4ymeHo» BbICTaBMsSETCs, eCnu obyYatoLmniics He 3aBepLUni pacdeTbl U He odopmMun
MOJHblE BbIBOAOB K 3aaHMsIM Ha OCHOBE CaMOCTOSITENIbHOIO U3y4YeHHOro MaTepurara, He CMOr BCECTOPOHHE
pacKpbiTb TEOPETUYECKOE COAepPKaHNe TeMbI.

7. Obwue meToguYeCKNe pekomeHgaumm no oPopMIIEHUIO U BbINOJTHEHUIO OTAENbHbIX BugoB BAPC
7.1 BbinonHeHne MHQUBUAYanbHOro 3agaHusA

Ha npaktnyeckomM 3aHATUM npenogaBaTenb BblgaeT kaxgomy obydalolemycs vHOAuBMOyanbHoe
3agaHwue.

CyTb MHOMBMAOYaNbLHOIO 3afaHus 3aKyaeTcs B peLleHnmn AByX 3adav:

3apava 1. Pac4yeT ocHoBHbIx nokasatenen npoekta (NPV, PI, PP, IRR).

3agava 2. CchopmumpoBaHmne nopTdens NpoeKkToB.

[Mpn BBINONHEHMN MHAMBUAYANBHOIO 3afaHus criedyeT npeacTaBuTb NogpobHOe pelleHne U BbiBOA
ana kaxgown 3agadyv. [lpenogaBateneM OOBACHAETCA anropyMTM BbINOMHEHWS 3adaHus, MPUBOOATCH
dopMynbl AN peLleHns.
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lNopsidok pacnpedenieHus gapuaHmos uHOU8UAyanbLHO20 3adaHusi

Bbl60p BapunaHTa unHOMBMAyalrbHOro 3agaHua npou3BoanTCd no Tabnuue, ncxoast M3 nocrieaHemn

Ll,l/lq)pbl 3a4ETHOMN KHUXKKMN CTyAeHTa.

BbIGOp BapuaHTa nHAnBuayanbHOro sagaHus

MocnenHasa undpa 3a4eTHOM KHUXKKK
CTyAeHTa

Homep BapuaHTa

BapuaHT 1

BapuaHT 2

BapuaHT 3

BapuaHT 4

BapuaHT 5

BapuaHT 6

BapuaHTt 7

BapuaHT 8

BapuaHT 9

OlO(N[O|O|A[W[IN|F|O

BapuaHt 10

BapMaHTbI nHonBuayanbHOro sagaHus

BapuaHTt 1

3apava 1. Paccuutate ocHoBHble nokaszatenu (NPV, PI, PP, IRR) npoekta pnuTenbHOCTbl0 6 net

(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa
lNokasartenb loa

1 2 3 4 5 6
MHBecTUUMn, MIH. o5 5 ) ) i i
pyo.
foxope!, - - - 20 25 10
MJTH. py6.
Pacxopgbl, 2 5 5 5 5 5
MJTH. py6.

[ogoBasi cTaBka ANCKOHTMpPOBaHMA 1 = 12%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NopTdernb NPOEKTOB NPW YCIOBMK, YTO BrogkeT
paBeH 140 mnH. py6. n paccuntaTtb €ro 4OXO4HOCTb.

Tabnuua - JJoxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MH. py6. Hoxogbl, MiH. py6.
A 40 50
B 5 15
C 20 40
D 15 18
E 45 80
F 80 200
BapuaHT 2

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnutenbHoCcTbio 6 net

(Tabnmua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa
lNokasaTtenb lon

1 2 5 6
NHuBecTnummn, mMnH. 5 16 3 i i
py6.
Hoxopel, 40 35 35 35 30 25
MITH. py6.
Pacxonl, 25 20 30 10 5 25
MITH. py0.

["loqoBas ctaBka ANCKOHTUpoBaHUA r = 10%.
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3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NOPTgENL NPOEKTOB NPU YCNOBUK, YTO BogKeT
paBeH 300 mrH. pyb. n paccuntaTb €ro 4OXOAHOCTb.
Tabnuua - Joxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MrH. py®. Hoxoabl, MiH. py®6.
A 65 100
B 90 142
C 89 140
D 87 143
E 67 107
F 50 141
G 98 143
H 93 126
BapuaHT 3

3apava 1. Paccuutate ocHoBHble nokaszatenu (NPV, PI, PP, IRR) npoekta pnutenbHoCTblo 6 net

(Tabnuua).
Tabnvua - [Joxodbl U pacxodbl NpoekTa

MNokasaTtenb loa

1 2 5

MHBecTULMN, MITH. 20 16 9 1 0
py6.
Roxopb, 25 40 35 35 15 25
MITH. py6.
Pacxonbl, 15 25 10 10 15 20
MITH. py6.

logoBasi cTaBka ANCKOHTMpoBaHuA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NopTdEnb NPOEKTOB NPW YCIOBMK, YTO BrogKeT
paBeH 367 MnH. pyb. n paccuntaTtb €ero 4OXO4HOCTb.
Tabnuua - [Joxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Hoxogbl, MrH. py6.
A 76 141
B 55 134
C 57 110
D 85 108
E 84 133
F 58 145
G 73 133
H 69 127
BapwuaHT 4

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnutenbHoCcTbio 6 net

(Tabnmua).
Tabnuua - Joxogbl N pacxogbl NpoekTa
lNopg,

lNokasaTtenb 1 > 3 2 5 6
NHuBecTnummn, mMnH. 20 12 10 > i
pyo.
Foxope!, 35 35 35 20 30 25
MITH. py6.
Pacxonbl, 25 5 25 30 30 25
MITH. py6.

["loqoBas ctaBka ANCKOHTUpoBaHUSA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NOPTgENb NPOEKTOB NPU YCNOBUK, YTO BrogKeT
paBeH 458 mrH. pyb. n paccuntaTb €ro 4OXOAHOCTb.

Tabnvua - [loxodbl U pacxofbl MPOEKTOB

[poekT Pacxogpl, MiH. py6. Joxogbl, MITH. py6.
A 86 100
B 61 111
C 54 114
D 78 143
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E 89 116

F 67 109

G 78 101

H 80 126
BapuaHTt 5

3agaya 1. Paccuutatb ocHoBHble nokaszatenu (NPV, PI, PP, IRR) npoekta gnutenbHocTblo 6 ner

(Tabnuua).
Tabnuua - Joxodbl U pacxodbl NpoekTa

MNokasaTtenb loa

1 2 4 5

MHBeCcTULMN, MITH. 20 16 0 5 0
py6.
Joxoabl,
MITH. pY6. 35 40 25 15 40 35
Pacxonel, 20 25 25 15 30 5
MITH. py6.

fogoBasi cTaBka ANCKOHTMPOBaHUSA 1 = 26%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmupoBaTb NopTdenb NPOEKTOB NpY YCNOBUK, YTO BogKeT
paBeH 452 mnH. pyb. 1 paccuntaTb ero 40XOAHOCTb.
Tabnuua - [Joxogbl U pacxoabl NPOEeKToB

[MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6
A 86 110
B 57 115
C 78 111
D 82 123
E 61 132
F 84 105
G 79 142
H 78 108
BapuaHT 6

3apava 1. Paccuutate ocHoBHble nokaszatenun (NPV, PI, PP, IRR) npoekta pnuTenbHOCTbl0 6 net

(Tabnuua).
Tabnuua - Joxogbl 1 pacxogbl NpoekTa

lNokasartenb Fon

1 2 4 5

MHBecTuumMm, MrH. 5 20 10 1 0
py6.
Roxopb, 40 35 30 35 30 30
MJTH. py6.
Pacxonbl, 20 10 30 25 25 25
MJTH. py6.

["loqoBas cTaBka ANCKOHTUPOBaAHUSA I = 24%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NOPTdENb NPOEKTOB NpPY YCNOBUK, YTO BrogxKeT
paBeH 268 mriH. pyb. n paccuntaTb €ro AOXOAHOCTb.
Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogpl, MiH. py6. Hoxogbl, MIH. py6.
A 87 108
B 77 112
C 85 122
D 68 111
E 95 146
F 83 138
G 93 144
H 53 118
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BapuaHTt 7

3agaya 1. Paccuutatb ocHoBHble nokaszatenu (NPV, PI, PP, IRR) npoekta gnuternbHocTblo 6 net

(Tabnuua).
Tabnuua - Joxogbl U pacxodbl NpoekTa

MNokasaTtenb lon

1 2 3 4 5

MHBeCcTULMN, MITH. 20 12 15 1 0
py6.
Joxoabl,
MITH. pY6. 35 35 30 15 35 20
Pacxonl, 10 25 25 5 20 5
MITH. py6.

"opoBas ctaBka AUCKOHTUpPOBaHUS r = 18%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmupoBaTb NOpTdenb NPOEKTOB NpY YCNOBUK, YTO BogKeT
paBeH 377 MIH. pyb. n paccuntaTb ero 4OXOAHOCTb.

Ta6nuua - [loxoabl M pacxodbl NPOEKTOB

MpoekT Pacxogbl, MiH. py6. Jdoxoabl, MIH. py6
A 62 120
B 69 123
C 88 140
D 82 116
E 98 127
F 68 142
G 53 139
H 94 104
BapumaHT 8

3apava 1. Paccuutatb ocHoBHble nokaszatenun (NPV, PI, PP, IRR) npoekta pnuTenbHOCTbl0 6 net
(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa

lNop
MNokasaTtenb 1 > 2

MHBecTUUMn, MITH. 20 12 3 3 0
pyo.

floxonel, 30 30 20 20 25 20
MJTH. py6.

Pacxonbl, 10 20 15 5 30 5
MJTH. py6.

logoBasi cTaBka ANCKOHTMpoBaHuA r = 20%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NopTdEnb NPOEKTOB NPW YCIOBMK, YTO BrogkeT
paBeH 283 miH. pyb. n paccuntaTb €ro AOXOAHOCTb.

Tabnuua - JJoxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MnH. py6. Hoxogbl, MiH. py6
A 71 100
B 55 145
C 95 121
D 60 122
E 56 100
F 78 136
G 65 128
H 89 130
BapuaHT 9

3agaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, PI, PP, IRR) npoekta gnutenbHoOCTbl0 6 neT
(Tabnimua).
Tabnuua - Joxogbl U pacxogbl NpoekTa

lNopg,

[NokasaTtenb
1 2

w
N[
(6]
»

NHuBecTnummn, MnH. 0 4 0
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pyo.

[oxoabl,

15 30 35 35 35 25
MITH. py6.
Pacxonl, 20 10 15 20 20 25
MITH. py6.

logoBasi cTaBka ANCKOHTMpOBaHUSA 1 = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). CchopmmpoBaTb NOPTdENL NPOEKTOB NPU YCINOBUK, YTO BogKeT
paBeH 292 mIH. pyb. 1 paccunTaTb ero 4OXOAHOCTb.
Tabnuua - Joxogbl U pacxogbl NPOEKTOB

MpoekT Pacxogbl, MitH. py6. Hoxopbl, MITH. py®6.

A 87 123

B 74 132

C 90 103

D 67 101

E 88 132

F 56 137

G 79 147

H 95 111

BapuaHnTt 10
3apgaya 1. Paccuutatb ocHoBHble nokasatenu (NPV, Pl, PP, IRR) npoekta gnutenbHocTbio 6 net
(Tabnuua).
Tabnuua - JJoxogbl U pacxogbl NpoekTa
MokasaTenb Fon
1 2 3

MHBecTUUMn, MIH. 20 12 15 0
py6.
Aoxopel, 20 40 35 35 30 25
MJTH. py6.
Pacxoael, 15 20 10 20 5 15
MJTH. py6.

[fogoBasi cTaBka ANCKOHTMPOBaHMSA 1 = 16%.

3apava 2. [laH Habop npoekToB (Tabnuua). ChopmmpoBaTb NopTdernb NPOEKTOB NPW YCOBMK, YTO BrogkeT
paBeH 240 mnH. py6. n paccuntaTtb €ero 4OXO4HOCTb.
Tabnuua - JJoxogbl U pacxonbl NPOEKTOB

MpoekT Pacxogbl, MH. py6. Hoxogbl, MiH. py6.
A 82 104
B 56 142
C 90 124
D 56 131
E 76 145
F 58 143
G 55 128
H 66 135

LLikana 1 KpuTepumn oLeHNBaHUA

- OLUEeHKa «3a4meHoO» BbICTaBIIAETCA, €eClin o6yqarou.wu7|09| npaBuUIibHO BbINOMHUIT 3adaHUA U Mpu

3TOM BriageeTt MeToankamMmu peLlueHna 3aaad.

- OLeHKa «He 3a4meHO» BbICTaBNAETCA, eCln 06yqa}ou.|,m7|c;| He npaBUIlbHO BbIMNOMHUIT 3a4aHNA U

npun 3TOM He BnageeTt MeToankamMu peLleHna 3aaad.
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7.2 PekomeHaaumm no CaMoOCTOATEeNIbHOMY U3YYEHUIO TeM

TEMbI
ANA CaMOCTOATENbLHOro u3y4yeHus

Howmep
pasgena
OUCLMNNUHDBI

Tema B cocTaBe pasgena/
BOMPOC B COCTaBe TeMbl pasaena,
BbIHECEHHbIE
Ha CaMOCTOATENbHOE U3ydYeHue

Pac4yeTtHas
TPYLOEMKOCTb,
yac.

dopma
TeKyLero
KOHTpOnA
no Teme

1

2

3

4

OuyHas chopma o6y4eHUs

1.1 YeTbipe hyHKUMM yNpaBneHus NpoekToM. XKU3HEHHbIN LUKN
npoekTa

1.2 HaBblkn ah(peKTUBHOro peLLeHns KOHNNKTOB MEXAY YreHamMm
KomaHabl. A dekTBHAA MOTUMBALMSA NOAYUHEHHBIX. KOMaHab!,
paboTatoLme Hag npoekTamm

1.3 Cneundukaumsa npoekta. [JomKHOCTHbIE MHCTPYKUUW. [padmk
dyHKUMOHaNbHbIX 06s3aHHOCTeN. CmeTa u BrogxkeT. KoHTponb 3a
BHECEHMEM M3MEHEHWU B NPOEKT

2.1 BepoATHOCTHasA oueHKa BPEMEHU BbINOMHEHNS MPOEKTa.
OnTrMmM3aums rpacukn NO KPUTEPUIO «3aTpaTbl-BPEMSI».
[MnaHnpoBaHVe C MOMOLLLIO KOMMNBLITEPOB

2.2 KayecTtBeHHbIe KpuTepun Bbibopa npoekTa. KonvyectBeHHbIe
KpuTepun Bbibopa npoekTa

2.3 MeToabl OLIEHKM «CBEPXY BHM3» N «CHU3Y BBEpX». Pacxoabl no
KanutanbHbIM 1 TEKYLLUMM onepaunsam

2.4 Yyet metogom S-obpasHon kpuson. Metoa npmbaBoyHOM
ctonmocTtun. OT4eTbl 0 pesyrnbTaTtax MPOBEPOK U OpraHM3aums
paboyunx coBelLaHni. BoipaboTka KOPPEKTUPYIOLLMX BO3AENCTBUN

2.5 Jlorvika n uHTYMumA B pewieHmun npobnem. Metoa ueneson
rpynnel. Metog aHanusa cun. dnarpamma Mcukasbl. [NapeTo-
aHanu3. Metof COBOKYNHOW CyMMbI

2.6 3aBepliatoLas npoBepka U NoaBeaeHe UTOrOB NPOoeKTa.
CoxpaHeHve maTeprarnos, MMEIOLLMX OTHOLLEHMWE K NMPOEKTY.
[MocTnpoekTHasi oueHka
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TECTMPOBaHU
e

OyHO-3a04Hasa opma obyyeHnst

1.1 Yetbipe hyHKUMM yNpaBneHns NpoekToM. XKU3HEHHbIV LUKI
npoekTa

1.2 HaBbikn ahpeKTUBHOrO peLleHns KOHNMKTOB MeXay YreHaMm
KomaHabl. A dekTnBHast MOTUBALMSA NOAYNHEHHBIX. KOMaHabl,
paboTatoLime Hag NpoekTamm

1.3 Cneundmkaumsa npoekta. [JJomKHOCTHbIE MHCTPYKLUK. "padhmk
dyHKUMOHanNbHbIX 06a3aHHocTen. CmeTa n GrogxkeT. KoHTponb 3a
BHECEHMEM M3MEHEHUI B MPOEKT

2.1 BepoATHOCTHas OLleHKa BPEMEHM BbINOJTHEHUS MPOEKTA.
OnTrMmM3aums rpadukn Mo KPUTEPUIO «3aTpaTbl-BPEMSI».
lMnaHnpoBaHme C MOMOLLbIO KOMMNBKTEPOB

2.2 KauyecTBeHHble Kputepum Beibopa npoekTta. KonmyecTBeHHbIe
KpuUTEpMK Bbibopa NpoekTa

2.3 MeToapl OLIEHKMN «CBEPXY BHMU3» U «CHWU3Y BBEPX». Pacxoabl no
KanuTanbHbIM M TEKYLLMM onepauusim

2.4 Yyet metogom S-obpasHon kpuson. Metoa npmbaBo4HOM
ctonmocTtun. OT4eThl 0 pesyrnbTaTtax MPOBEPOK 1 OpraHM3aums
pabo4nx coBelaH. BeipaboTka KOPPEKTUPYIOLLNX BO3OENCTBUN

2.5 Jlorvika 1 uHTyuums B peweHun npobnem. Metoza Leneson
rpynnbl. MeTog aHanusa cun. uarpamma Wcukasel. [NapeTo-
aHanus. MeTtoa COBOKYMHOW CYMMbl

2.6 3aBepLuatoLLas NpoBepKa 1 NoaBeaeHNe UTOTOB NPOoeKTa.
CoxpaHeHue maTeprarnos, UMEHOLLMX OTHOLLEHME K MPOEKTY.
MocTnpoeKkTHas oLeHKa

78

TecTnpoBaHu
e

3ao4yHas dhopma oby4veHus

1.1 YeTblpe dyHKUMM ynpaBneHnsi NPOeKTOM. XXU3HEHHbIN LIMKN
npoekTa

1.2 HaBblku a¢pdpeKTUBHOIO peLleHns KOHNUKTOB MexXay YneHamu
komaHgpl. SdekTrBHas MOT1BaUUS NOAYMHEHHBIX. KomaHabl,
paboTaloLume Hag npoekTamm
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TecTnpoBaHu
e

25




1.3 Cneundmkaums npoekta. [JomKHOCTHbIE MHCTPYKUUN. "padhmk
dyHKUMOHaNbHbIX 06s13aHHOCTeN. CmeTa u BrogxkeT. KoHTponb 3a
BHECEHMEM M3MEHEHWI B MPOEKT

2.1 BepoATHOCTHas oLeHKa BPEMEHU BbINONHEHWS MPOEKTa.
OnTummsaumsi rpacukmn No KPUTEPUIO «3aTpaTbl-BpeEMS».
[MnaHnpoBaHWe C MOMOLLLIO KOMMNBLIOTEPOB

2.2 KayecTtBeHHble kputepun Bbibopa npoekta. KonmyecTBeHHbIe
Kputepun Bblibopa npoekTa

2.3 MeToapl OLIEHKM «CBEPXY BHU3» U «CHWU3Y BBEpX». Pacxoabl no
KanutanbHbIM W TEKYLLUM onepaumsam

2 2.4 YyeT meTtogom S-obpasHoi kpueon. Metog npnbaBoyHoOM
ctommocTun. OTYeTbI O pe3ynbTaTax NPOBEPOK 1 OpraHn3aums
pabounx coBeLlaHnii. BoipaboTka KOPPEKTVPYIOLMX BO3OENCTBUIA
2.5 Jloruka n nHTYnums B peleHun npobnem. MeTog ueneson
rpynnel. Metog aHanusa cun. uarpamma Wcukasel. MapeTo-
aHanu3. Metof COBOKYNHOW CyMMbI

2.6 3aBepLualoLLas NpoBepka 1 noaBeaeHne NTOroB NpPoekTa.
CoxpaHeHve maTepunanos, UMEOLLMX OTHOLLEHWE K NPOEKTY.
[MocTnpoekTHasi oueHka

Mpumeyvanwue:
YuebHas, yuyebHO-MmeTOoANYECKass nuTepatypa M nHble BMBNMoTeYHO-MHPOPMaLMOHHBIE pecypchbl UM cpefcTBa obecneyeHus
CaMOCTOATENMbHOIO N3y4eHns Tem — cM. MNpunoxexmns 1-4.

OBLLUA ANTOPUTM
CaMOCTOATENbHOro U3yveHns TeMbl

1) O3HaKOMUTLCS C pEKOMEHAOBAHHOM Y4eOHON NUTEpaTypoOr U SNEKTPOHHBIMWN pecypcamm

2) Ha aTol ocHoBe coCTaBUTb Pas3BEPHYTLIN MaH U3NOXKEHUS TEMbI

3) OhopMUTL OTYETHBLIM MaTepuan B yCTaHOBIEHHOW (POPME: KOHCMEKT

4) MNMpoBecTn CaMOKOHTPOSb OCBOEHMS TEMbl MO BOMpocaMm, BbiAaHHbLIM NpernogaBartenem

5) MpepoctaBuTb OTYETHBLIN MaTepuan Ha CEMUHAPCKOM 3aHSATUK

6) MNoaroToBMTBECS K NPegyCMOTPEHHOMY  KOHTPOSbHO-OLIEHOYHOMY MEPOMNpUSATUIO MO pesynbTatam
CaMOCTOATENbHOTO U3Yy4YEHUs TEMbI

7) MpUHATE y4acTne B KOHTPONbHO-OLIEHOYHOM MEPONPUATUN

KoHcnekTupoBaHve MO3BONSET BbIAENUTb [MaBHOE B M3y4YaeMOM Martepuane v Bblpa3uTb CBOE
OTHOLLIEHME K pacCMaTpMBaEMON aBTOpPOM npobrieme.

TexHuka 3anucer B KOHCMEKTE WHAMBMAYanbHa, HO €CTb PsA NpaBwsl, KOTOpble MOTYT MPUHECTU
Nnonb3y ero COCTaBUTEID: HauyMHas KOHCMEKT, crieqyeT 3anucatb aBTopa M3y4aemoro npousBeneHusi, ero
Ha3BaHWe, UCTOYHMK, r4e OHO OMyGNMKOBaHO, roa nsgaHus.

MopsiAok KOHCNEKTUPOBAHUS:

. BHUMAaTENbHOE YTEHUE TEKCTA;

. MOUCK B TEKCTE OTBETOB Ha NOCTAaBIEHHbIE B N3y4aeMOoN TemMe BOMpPOCHI;

. KpaTKoe, HO YETKOE M NMOHATHOE U3NOXEHNE TEKCTA;

. BblAeneHue B 3an1Mcu Hanbonee 3Ha4YMMbIX MECT;

. 3an1cb Ha NomnsAx BO3HUKAKLLMX BONPOCOB, MOHATUIA, KATEFOPUI U CBOUX MbICIIEN.

. cobniogeHne npasun LMTUPOBaHUSA - LUTATY 3akroyaTb B KaBblUKM, 4ABaTb CCbINIKY HA MCTOYHUK C
yKasaHMem CTpaHuubl;

7. 3anncb BECTM CBOUMM CIIOBaMu, 3TO CNOCODCTBYET Ny4dLLEMY OCMbICIIEHUIO TEKCTA.

Mpy KOHCNEKTMPOBAHMM HYXXHO MOMb30BaTbLCA OPOPMUTENTLCKUMU CPEACTBAMM:

1. Aenartb B TEKCTE KOHCMEKTa NoAYEPKNBAHUS;

2. Ha nongx TeTpaam OTYEPKMBAHUS "Hanpumep, BepTUKarnbHbIe";

3. 3aKno4vaTb OCHOBHbLIE MOHATUS, 3aKOHbI, NpaBuia U T. N. B PaMKU;

4. nonb3oBaTbCA NpPY 3aNUCK pasnNUYHLIMK LiBETaAMU;
5.
6.

OO, WN =

nMcaTb pasHbIMK WpUDTaMu;
CTpaHuUbl TeTpaau AN KOHCMEKTOB MOXHO MpPOHYMepoBaTb M caenaTtb orfaBneHne. B atom
criyyae Bbl GbICTPO CMOXETE HalTU HeoBXoAUMYH BaM UHGOpMaUWIo.
B kauyecTBe KOHTPONS NPOBOAUTCS TECTUPOBAHME.

OBLUME KPUTEPUM OLIEHKHU
CaMOCTOAITENIbHOIo U3yYeHUs TeM

- OueHKa «OTNYHOY, ECNN KONMYECTBO NpaBUNbHbIX 0TBETOB OT 81-100%.

- OueHKa «XopoLLOY, eCcriv KONUYECTBO NpaBuibHbIX OTBETOB OT 71-80%.

- OueHka «ya0BMEeTBOPUTEITbHOY», ECININ KONMYECTBO NPaBUibHbIX OTBETOB OT 61-70%.

- OueHka «HeyqoBMNeTBOPUTENBHO», ECMU KONMMYECTBO NpaBuIibHbIX 0TBETOB MeHee 60%.
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8. Tekywmi (BHyTPMCEMECTPOBbIN) KOHTPONb XoAa
M pe3ynbTaToB y4e6HOM paboTbl obyyatloLerocs

8.1. TeKywWwm KOHTPONb YCNeBaeMoCTH
B TeuyeHue cemecTpa, NPOBOAUTCHA TEKYLLMIN KOHTPOSb YCNEBAEMOCTM MO AUCLMMNIIMHE, K KOTOPOMY
obyyvatoLmncs JomkeH 6bITb MOATOTOBIEH.
OTcyTCTBME NPONYCKOB ayaMTOPHbIX 3aHATUIA, akTMBHas paboTa Ha NpakTUYecKmX 3aHATUSX, oblyee
BbINOSHEHWNE rpadhmka y4ebOHon paboTbl ABNATCA OCHOBAHWMEM ANSsl MOMYYEHMS NONOXUTENBHOM OLLEHKM NO

TeKyLeMy KOHTPOIO.

B kauecTBe TeKyLlero KOHTpPona MoOXeT ObITb MCMOMNb30BaH TECTOBLIN KOHTPOIb. TecT cocTouT U3

HebonbLLIOro KonuyecTBa ANeMeHTapHbIX BOMPOCOB MO OCHOBHbIM pasfenamMm AOUCUUNITUHDbI

MOXeT

npeaocTaBnAaATb BO3MOXHOCTb Bbl60pa M3 nepedvyHA OTBEeTOB; 3aHUMMaeT 4acCTb BAPC; HenpaBulibHblE
peweHunaA pa36Mpa|0Tc9| Ha cneaywLwem 3aHATUN; HaCToTa TECTUPOBAHUA onpenendaeTcda npenogaBaTeriem.

8.1.1 KpMTepMVI OLUEeHKM OTBETOB Ha TeCTOBbI€ BOMPOCHI TeKyLlero KOHTponsa

- OueHKa «OTANYHOY, ECNU KONMNYECTBO NpaBuibHbIX 0TBETOB OT 81-100%.

- OueHka «XOpoLLIO», eCNN KONMYECTBO NPaBuUibHbIX OTBETOB OT 71-80%.

- OueHka «yooBNeTBOPUTENBHOY», ECMN KONMYECTBO NPaBUIbHbIX 0TBETOB OT 61-70%.

- OueHKka «Hey0BMNeTBOPUTENBHOY, ECIU KONMYECTBO NpaBuUSibHbIX OTBETOB MeHee 60%.

9. NpomexyToyHas (cemecTpoBasi) aTrectayus nNo Kypcy

9.1 HopmatuBHasi 6a3a npoBeaeHUs1 NPOMEXYTOYHOM aTTecTalMm ody4aroLWmMXCA No pesynbTaTam

n3yyvyeHnsa aAMCUUNIINHbI

HencTeytowlee «lNonoxeHne O TEKyLWEM KOHTPOSEe YCMEBAEMOCTM M MPOMEXYTOYHOM aTtTecTauuun
obyvarowmxca no nporpamMmmam Bbicllero obpasoBaHusa (bGakanaspuaT, cneunanuTeT, marucTpartypa) u
cpeaHero npodgpeccroHanbHoro obpasosaHusa B PIrE0Y BO Omckun TAY»

9.2 OCHOBHbIe XapaKTePUCTUKH

npOMe)KyTO‘-IHOﬁ aTrecTauum OGy‘laI-OI.I.I,VIXCﬂ no utoram n3y4yeHunda gQUCUUNMIIUHDbI

Uenb YCTaHOBIEHWE YPOBHSA AOCTUXKEHNS KaxKabIM obydatowmmes uenen obyyeHuns
NPOMEXYTOYHOW aTTecTaumm - no AaHHOW ANCUMMIMHE, N3NOXKEHHBIX B M.2.2 HACTOsILLEN NporpamMmbl
dopma

NPOMEXYTOYHOW aTTecTaumm -

OundbdpepeHumpoBaHHbIA 3a4eT

MecTto npouenypbl nonyyeHus 3a4éta
B rpachmke y4ebHOro npouecca

1) yuacTne obyyatoLlerocs B npoueaype nonyyeHns 3a4éta ocyLecTBnseTcd
3a CYET y4yebHOoro BpemeHu (TPyA0EMKOCTH), OTBEAEHHOIO Ha U3yYeHne
OVCUMNIIUHDI

2) npouenypa nposoamntca B pamkax BAPC, Ha nocnegHeln Hefene cemecTpa

OCHOBHbIle YCNOBUA NONy4eHuUsi
CTyAEeHTOM 3a4éTa:

1) oby4aloLmncs BeINONMHUN Bce BUAbl y4ebHom paboTbl (Bkoyas
CaMOCTOATENbHYI0) U OTYMTanCcst 06 UX BbINONIHEHUN B CPOKW, YCTAHOBIEHHbIE
rpadukom y4yebHOro npouecca no AMCLUUNIVHE;

2) npoLén 3aknynTenLHoe TeCTUpOBaHue

OCHOBHbIe KpUTEPUN [OCTUKEHUS
COOTBETCTBYHOLLEro YPOBHS
OCBOEHMUS NporpaMMbl QUCLUNIIUHGI,
ucnonb3yeMble NPy NONy4YeHUn
3avyeTa

npeacTasneHbl B hOHAE OLIEHOYHbBIX CPEACTB MO AUCLMMNIIMHE
(cm. Mpwunoxenne 9)

Mpoueaypa nony4yeHus 3a4é€Ta -

MeToauyeckue maTtepmansbil,
onpeaensowme npoueaypbl
OLIEHMBaHUA 3HaHUN, YMEHUMN,
HaBbIKOB:

MpencraBneHbl B POHAE OLEHOYHbBIX CPEACTB MO AaHHOM yyebHon
ancumnnuHe (cm. — MNpunoxexune 9)

9.3. CpencTBa Ans NpoMeXyTOYHOM aTTecTauum Mo MToraMm UsydeHust QUCLUNIUHbI

NEPEYEHbL BOMNMPOCOB

AnA npoBeAeHUsa UTOroBOro KOHTponsA nNpu nonyvYyeHuun 3avyerta

Llenu ynpaBneHus npoekTamu.

ase.

agrwdE

3agauw, pewaemMble B npouecce ynpaBlieHNUd NpoeKkTamMu.
MecTo ynpaeJieHUA NMNpoeKkTamMun B NMPOEKTHOM LUKIe.
dasbl npouecca ynpaslieHUA NpoeKToM. OcobeHHOCTUN AeATeNbHOCTU MeHeKepa npoeKkTa Ha Kakaom

PaGoTbl 1 pecypcbl: onpedeneHue, NpuMepsbI.
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6. Cknagvpyemble 1 Hecknagupyemble pecypchl: KnaccupuKaunmoHHble NPU3HakW, BAMUsSIHWE Ha NpoLece
peanusaumm NpoekTa, KONIMYEeCTBEHHbIE N KAYECTBEHHbIE XapaKTEPUCTUKM.

7. CopepxaHve 1 Ha3HaYeHne CeTeBOro nnaHa.

8. CopepxaHve 1 HazHayeHne (PMHAHCOBOrO NriaHa peanusauum NpoekTa.

9. WcTopuyeckuin onbIT pa3BuUTUst METOAO0B YNPaBleHUs NPOeKTamMm.

10. CpepcrBa OOCTWXKEHUS Lienen ynpaBneHus NpoekTaMmu.

11. OcHOBHbLIe (hakTOpbl, NPUHMMAEMbIE BO BHUMaHMWE MpU yNpaBieHnn NpoeKTOM.

12. Kputepum kavecTBa ynpaBreHus MpoeKkTamu.

13. Buabl pUCKOB, CBSI3@HHLIX C BbINMONTHEHMEM NHBECTULMOHHbBIX NMPOEKTOB.

14. MeTogbl CHUWKEHMUS PUCKOB, CBSA3AHHLIX C BbINONTHEHMEM NHBECTULMOHHbIX NMPOEKTOB.

15. TeopeTuKO-UrpoBas TpaKTOBKa CTpaTerni ynpasreHust puckamm Ha dpase peanusauum npoekTa.
16. PasgeneHue oTBETCTBEHHOCTW, CBA3AHHOW C pyCKaMu, B MpoLEecce ynpaBrneHnsi MPOEKTOM.

17. [OuHamunyeckoe nporpammMupoBaHue - TeopeTuyeckas OCHoBa pas3paboTki MHOPMALMOHHBIX Moaenew
npoekTa.

18. Mertog kpuTudeckoro nytu (CPM) u ero npunoxeHue k npobrneme yrnpasneH1sa NpoeKTamu.

19. CopepxaHue TexHonorumn ynpasneHus npoekramun PERT.

20. OcobeHHocTu TexHonornm PERT no cpaBHeHuto ¢ CPM.

21. Kputepum adhdekTnBHOro npumeHeHns TexHonorun PERT.

22. Tpeanockinku npuMmeHeHns TexHonornn PERT.

23. OpraHusaunoHHbIE N TEXHUYECKME YCNOBUS UCNONb30BaHUA TexHonornum PERT.

24. WpeHTudumkaums paboT 1 pecypcoB, OTHOCALLMXCH K AAHHOMY MPOEKTY.

25. ObocHoBaHWe NPOAOIMKMTENBHOCTM paboT 1 NOTPeBGHOCTU B pecypcax.

26. ObocHoBaHWe cBA3eN Mexay paboTamu.

27. KomneHcauusi puckoB YBENUYEHNS NMPOAOIMKUTENBHOCTM paboT.

28. WNcTo4vHukM gaHHbIX 0 paboTax.

29. WNCTOYHUKM JaHHBIX O pecypcax.

30. 3kcnepTHas OuUEHKa Kak MCTOYHMK AaHHbIX 0 paboTax u pecypcax.

31. HopmwupoBaHue kak MCTOYHMK AaHHbIX O paboTax u pecypcax.

32. OcobeHHOCTM NPUMEHEHUSA CNPaBOYHOM NUTEpaTypbl 4N 060CHOBaHMSA NPOAOIMKUTENBHOCTM PaboT U
notpebHOCTM B pecypcax.

33. [oHaTue n HazHayYeHne MHAOPMALMOHHOM MOgENM NPoekKTa.

34. HasHayeHne OCHOBHbIX CTPYKTYP AaHHbIX MHOOPMAaLMOHHON MOAENN NPOoeKTa.

35. CopepxaHue Tabnuubl pabor.

36. CopaepxaHue Tabnumubl pecypcos.

37. HasHadeHue, cogepxaHue n otobpaxeHne pacnpegenuternbHon Tabnuupl.

38. MeToabl MOrMyecKkoro KOHTPONIs KOPPEKTHOCTU BBOA4A MoAenu npoekta B OBM.

39. [lpeacraBneHne MHOPMALMOHHOM Moaenu npoekTa B gopme gmarpammbl PERT.

40. TpeboBaHus K ceTeBOMY MiaHy.

41. CopepxaHne TEXHONOMMYECKoro npoLecca nnaHmpoBaHus (cornacHo TexHonorun PERT/EPM).
42. MeToabl NOrMYECcKoro KOHTPOMst KOPPEKTHOCTU CETEBOro MnnaHa.

43. TexHonornyeckme peLueHms no MHPOPMaLMOHHOWN NOAAEPKKE COCTABIIEHUS CETEBOrO NraHa.
44, [lokyMeHTMpOBaHME CETEBOrO NiaHa u ero otobpaxeHue B popme rpacdumka MaHTa.

45, OTBETCTBEHHOCTb MEHeKepa NpoeKTa 1 ynpasreHne elo.

46. CopepxaHue OesaTenbHOCTU MeHeokepa NpoekTa No BbIMOMHEHNIO CETEBONO MiaHa.

47. CornacoBaHue 1 YTBEPXOEHNE CETEBOrO NraHa.

48. TJloructudeckuit, MHaAHCOBBINA U KaApOBbIW acnekTbl ynpaBneHUs NpoeKkTamMu.

49. Uenu n cogepxaHne TEXHONOMMYECKOro npouecca MOHUTOPUHrA.

50. CopepxaHue TEXHONOMMYECKOro npouecca nepecMoTpa ninaHa ¢ y4€ToM He NpeaBUAEHHbBIX paHee
0BCTOATENBLCTB.

51. OnepaTtvBHOE ynpaBrieHne pecypcamm Ha pa3e MOHUTOPMHIa NpoeKTa.

52. NHTepdencHble N TEXHONOMMYECKNE peLleHnsa NnogaepXkm MOHUTOPUHIa BbINOSTHEHWS MPOEKTA.
53. Bsaumopencteue meHegXepoB pPasfMyHOro ypoBHS B MPOLEcCe MOHUTOPUHIa npoekTa u
onepaTUBHOIO NepecmoTpa nnaHa.

54. Tlounck pe3epBOB COBEPLLUEHCTBOBAHNS NPOEKTa C NOMOLLbIO €ro MHGOpPMaLMOHHOW Mogenu.

55. TexHonornyeckas nogaepxka CoBeLLaHMN N KOHCYNbTaLMA NO BONPOCaM Bbl4eNeHns pecypcoB.
56. TexHonormyeckas U opraHu3aLMoHHas NOAAEPKKA KOMNMEKTUBHOIO YNpaBieHNsi MPOEKTOM.

Llenb npomexyTO4yHOW aTtTecTauum SIBNSETCA YCTAHOBMEHME YPOBHHA [OCTWKEHWUS KaXObIM
CTYAEHTOM Lenen u 3agady obyyeHus NO AaHHOW OUCUMMIAMHE, MW3NOXEHHbIM B M.2.2 HACTOALLEN
nporpamMmbil.

dopma npomMexyTo4HoW aTTecTaummn obydatoLmxcs — anddepeHUNpoBaHHbIA 3a4eT.

OcHO8HbIe ycrio8usi Mosy4YeHUs 3a4ema:.
- 100% nocelueHne Nekumn, CEMUHAPCKMX U NPaKTUYECKNX 3aHATUNA.
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- MonoxuTensHbIe 0TBETLI NPU TEKYLLIEM OMPOCE, NMPOXOXOEHNE BCEX 3TAnoB TECTUPOBaHUS.
- MoAroToBNEHHOCTL MO TeMaM, BLIHECEHHBLIM Ha CaMOCTOSATENLHOE U3YUYEeHME M rPaMOTHbIE OTBEThI Ha
cemuHape.

MnaHoBas npoueagypa Nony4YyeHUs 3a4véTa:
1) CTyLoeHT npeabsBnseT npenogaBarento:
- y4ebHoe nopTdonmo (cMcTeMaTU3MpPOBaHHYK COBOKYMHOCTb BLIMOSTHEHHLIX B TEYEHME nepuoga obyyeHus
NMNCbMEHHBLIX PaboT M SMEKTPOHHLIX MaTepuaros).
2) TlpenogaBaTenb npocMaTpvMBaeT nNpeAcTaBleHHble MaTepuanbl W 3anMcuM B XKypHane Yy4yéTta
noceLlaemMocT M YCNeBaeMOCTM CTYLAEHTOB (BbICTaBMIEHHbIE paHee CTyAeHTY auddepeHLMpoBaHHbIE
OLEHKM MO UTOraM BXOLHOrO KOHTPOSS M NMPaKTUYECKUX 3aHATUI)
3) NpenopaBaTenb BbICTABMSET OLIEHKY B 9K3aMEHALMOHHY BELOMOCTb U B 3a4ETHYIO KHUXKKY CTyAEeHTa

KPUTEPUU OLIEHKU
OTBETOB Mpu 3ayeTe

OueHka «OTNNYHOY» BbICTaBNsieTCsA 00y4YaloLLeMyCsl, eCru: OH OOHapPYXMBaET BbICOKWIN, NPOABUHYTHIN
ypOBEHb CHOPMMPOBAHHOCTM KOMMNETEHLUIA, €CNN OH FMyOOKO M MPOYHO YCBOWI MPOrpaMmMHbIA MaTepuarn
Kypca, ucyepnbiBaloLLe, MocredoBaTenbHO, YeTKO M JIOTMYECKM CTPOMHO €ero usnaraet, yMeeT TeCHO
yBA3bIBaTb TEOPUID C MpaKTUKOW, CBOOOAHO cCrpaBnsieTcs C 3agadamMu UM BOMpocamu, MpuUdeM He
3aTpyaHsIeTCa ¢ oTBETaMu Npu BUOOU3MEHEHUW 3adaHui, NpaBUiibHO 0O0CHOBLIBAET MPUHSATbLIE PELLEHUs,
BrnageeT pa3HOCTOPOHHMMM HaBblkaMu U MpMeMaMU BbIMOSTHEHUS MPaKTUYECKUX 3aay.

OueHka «xopoLlo» BbiCTaBNsAeTCa 0by4valoemMycs, ecrnv: OH OOHapy>XMBaeT MOBbILLIEHHbIV YPOBEHb
chopMUPOBAHHOCTMN KOMNETEHLUI, TBEPAO 3HAET MaTepuan Kypca, r[paMOTHO M MO CyLLecTBy uanaraeT ero,
He [ornycKasi CyLeCTBEHHbIX HETOYHOCTEN B OTBETE Ha BOMPOC, NPaBUNbHO NPUMEHSIET TeopeTndeckue
MOMOXXEHUS MpU pPeLleHUn MNpaKkTUYECcKMX BOMPOCOB W 3aday, BnageeT HeobXoAUMbIMW HaBblkaMu W
npvemMamm ux BbiNOMHEHUS.

OueHka «y[0BMETBOPUTENBHOY BbICTABMSETCS 00yyatoLemycs, ecrnm: oH obHapy>KMBaeT NoOpOroBbIv
ypOoBeHb CHOPMUPOBAHHOCTU KOMMETEHLMA, MMEEeT 3HaHUS TONbKO OCHOBHOMO Martepuana, HO He YCBOWII
ero geTarneu, AonyckaeT HETOYHOCTW, HEAOCTAaTOYHO MNpaBuibHbIe (DOPMYITMPOBKM, HapyLLEHUS! NTOTMYECKON
nocrneaoBaTeNibHOCTM B U3MOXEHWU MPOrpamMMHOro  Matepuana, WCMbITbIBAeT 3aTpyAHEHMS  npu
BbIMOSIHEHUM NPaKTUYECKMX 3afay;

OueHka «HeyLoOBMNETBOPUTENBHO» BbLICTABMSETCA obOyvalolemycs, ecnu: OH obHapyxuBaeT
HeL0CTaTOYHOE OCBOEHWSI MOPOroBOro YPOBHS COOPMUPOBAHHOCTM KOMMETEHLUIA, HE 3HAET 3HAYMTENbHON
YacTM nporpaMMHOro MaTepuana, [OOnyCckaeT CyLeCTBEHHble OLIMOKA, HeyBepeHHo, ¢ OonbLumMmu
3aTpyoHEHUSIMU peLlaeT NpakTUYecKMe 3a4ayu Uiv He CrpaBnsieTcsl C HUMU CaMOCTOATENBHO.

10. MUHdopmaumnoHHOe U MeToaMnyeckoe obecneyeHne y4ebHOro npouecca no gUCLUNNHe

B cooTBeTCTBUM C AENCTBYIOLNMU roCcyaapCTBEHHbIMU TpeboBaHuaAMM ANs peanu3aummn y4ebHoro
npouecca no  AucuunnvHe  obecneumBawowen  kadeopon  paspabartbiBaeTca M NMOCTOAHHO
COBepLUEHCTBYeTCs y4yebHo-meTtoandeckun komnnekc (YMKI),  cooTBeTcTBylOWMIA [aHHOW paboyen
nporpamme 1 npunaraemoli K Hei. Npu paspabotke YMKL, kadenpa pykoBOACTBYETCSl YCTaHOBMEHHBIMU
YHMBEpCUTETOM TpeboBaHMAMU K €ero CTPyKType, cogepaHumo n odopmneHuno. B coctas YMK], BxogsT
NepeyncrieHHbIe HWKe W Opyrme UCTOYHMKM yv4ebHOM K y4yeBHOo-meToanveckon WHdopmauun, cpencTtea
HarnsgHoCTW.

OnekTpoHHas Bepcus akTyanbHoro YMKL, agantvpoBaHHas gns o0yvaroluxcs, BbiCTaBnseTcss B
MHdOopMaLMOHHO-06pa3oBaTeNbHOW Cpeae yHMBepcuTeTa.

NEPEYEHDb
nuTepaTtypbl, peKOMeHAYEeMOWN AN U3y4YeHUA OUCLUIMIINHbI
B1.0.17 YnpaBneHue npoeKkramu
38.03.02 MeHem)XMeHT
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