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BBEAEHME

1. HacTosilee nsgaHne ABNsieTCS OCHOBHBIM OPraHM3auMOHHO-MEeTOANYECKUM OOKYMEHTOM y4eb-
HO-METOAMYECKOrO KOMMIeKca no AUCUUNIMHE B COCTaBe OCHOBHOW npodeccuoHanbHon obpasoBaTesnbHom
nporpaMmmsl Bbicliero obpasosarus (OlNOMM BO). OHo npegHasHadyeHO cTaTb ANst HUX METOANYECKON OCHO-
BOW MO OCBOEHWIO AaHHOW AUCLMMAVHBI.

2. CopepxaTtenbHON OCHOBOM Ansi pa3paboTkM HACTOALMX METOAUYECKMX YKa3aHWi nocnyxuna
Pabouas nporpamma gUCUMNIMHBI, YTBEPXAEHHAA B YCTAHOBNEHHOM Mopsiake.

3. MeTtoaunyeckne acnektbl pas3BuTbl B y4eOHO-MeTOOUYECKOM NuTepaTtype u apyrnx paspaboTkax,
Bxoasauwmx B coctaB YMK no gaHHowm aucumnnuHe.

4. [ocTyn oby4atoLmXcs K S1eKTPOHHOM Bepcun MeToamyecknx ykasaHum no U3yyYeHuo AMCUmniu-
Hbl, 0becneyeH B MHOpMaLMOHHO-06pa3oBaTeNbHOM cpeae YyHMBepcuTeTa.

Mpn 3TOM B SNEKTPOHHYK BEPCUMIO MOryT ObiTb BHECEHbl TEKyLMe WM3MEHEHUSI U [AOMOSIHEHUS,
HanpaBIieHHble Ha NOBLILEHMNE Ka4yeCTBa HACTOALLMX METOANYECKUX YKa3aHWUN.

YBaxaemble obyuatrowmecs!

Mpuctynas k n3yyeHuno HoBon Ans Bac yyebHOM AuCUMNWHBI, HAYHUTE C BAYMYMBOIO MPOYTEHUS
paspaboTaHHbIx ana Bac kadenpor cneymnanbHbIX METOOUYECKMX YKa3aHui. OTo nomoxeT Bam BoBpewmsi
MOHATb U NPaBUITbHO OLEHUTL ee ponb B Bawwem obpasoBaHum.

O3HakoMUBLUNCE C OpPraHM3aumMoHHbIMK TpeboBaHuAMK kadeapbl NO 3TON ANCUMMIIMHE Y COM3MEPUB
C HMMK cBOM cunbl, Bbl cMoXxeTe caenatb 0CO3HaAHHLIN BbIOOP COBCTBEHHOW TaKTUKK U CTpaTerMm y4ebHom
OeATenbHOCTH, yoepeub camux cebs OT Hepa3yMHbIX PELLEHMIA MO OTHOLLEHMIO K HEW B Ha4arne ceMecTpa, a
He Torda, Korga yxe cTaHeT nosgHo. Mcnonb3ys aTu ykasaHusi, Bbl 6€3 40nonHUTENbHBLIX OCIOXHEHWIA No-
aovgete K NPOMEXYTOYHOM aTtTecTauMy No 3TON AMCUMMNNKMHE. YCNELWHOCTb aTTecTauum 3aBUCUT, Npexae
Bcero, oT Bac. Ee 3anor — putmuyHas, LueneHanpaeneHHasi, BaymuyumnBas ydebHas paborta, B uensx obecne-
YeHMs1 KOTOPOW 1 pa3paboTaHbl 3TV METOAMYECKNE YKa3aHUs.



1. Mecto yqe6|-|0|71 AUCUUNIINHBbI B NOAroTOBKe BblMYCKHUKA

YuebHas gucumnnunHa oTHocuTes K aucuunnmHam ONMOI yHuBepcuTeTa, cocTaB KOTOPbIX onpeae-

nsaetcsi By3om u TpeboBaHmamu OrocC.

Uenb ducyunnuHbl — hopMmMpoBaHne y oby4vatoLmMxcs KOMMNIEKCHOro NpeacTaBneHus o6 nmeto-
LLleMCa peCcypcHOM MnoTeHLmane X03ancTByoLero cydbekra B arponpoMbILLIEHHOM KOMMMeKce Ans ycnelw-
HOro BbINONTHEHUS MOCTAaBIEHHbIX 3a4ay; NopsiaKe COCTaBMEHUA NPOEKTOB C YYETOM OTpacreBown npuHag-
NEXHOCTN, POpMbl COBCTBEHHOCTN U HEOBXOANMBIX 06 BHEMOB NPUBMEYEHNST PECYPCOB; OpraHmn3aLmm conpo-

BOXOEHNA N MOHUTOPUHra peanu3aunn npoekta BO B3aMMOCBA3H C TEXHOJIOTHEH MMpEacCTaBJICHUA PEC-

3yJIbTATOB PEIIECHUS KOHKPETHOM 3aa4 IIPOEKTA.

B xo0e oceoeHust QucyuniuHbl 06y4arousulicss OOJIKeH:

1. WmeTb uenocTtHoe npeacTaBreHue:

METOAONOMN yrnpaBneHnst MPoeKTamu;
3HaTb:
3KOHOMUYECKOE coaep)KaHNe NPOEKTHOM AeATENbHOCTH;
YmeTb ucnonb3osatb (Bnagethb):
— OCHOBbI 3KOHOMUWYECKUX 3HAHWUI B YNpaBneHun npoeKTaMm.
Brnapgetb HaBblkamu
— 3KOHOMMWYECKMX pacyeToB B NPoLIeCcCce NPOEKTHON AeATEerNbHOCTHU.

Wl N
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1.1.MepeyeHb KOMNETEHLUM C YKa3aHMEM 3TanoB ux OpMMpoBaHUA B pe3yfibTaTe OCBOEHUA y4eo-

HOW OUCLUMUMNUHBI:

KomneTeHuun, Koa v HaumeHo- -
KomMnoHeHTbI KOMNeTeHL NN,
B (hopMUPOBaAHNU KO- BaHWe UHAUKa- N
TOpbIX 3an8/icTEOBANA TOPa QOCTWKS- dopmMmrpyemMble B [ZjaMKaX OaHHOWN ANCUMNNUHBI
o (kak oxxmgaeMblvi pe3ynbTaT ee OCBOEHMNS)
AUCLMNIINHA HUA KOMMeeHunn
3HaTb Y NOHW- ymeTb Aenatb BMageTb HaBbIkamMu
Koa HavMeHoBaHune _
maTb (memncrtBoBaTb) (MMeTb HaBbIKM)
1 2 3 4
YHueepcanbHble KOMnemeHyuu
na-lyk, opmy- | Anroputm no- dopmynupoBaTb B | OpdeKkTUBHOrO
nvpyeT B pamKax | CTAHOBKM LEenu | pamkax nocras- pelwleHns 3agad
nocTaBneHHoON npoekTa C yde- | FIeHHOM uenu npo- | NpoekTa, ncxoas m3
uenu npoekta | TOM OENCTBY- eKTa COBOKYMHOCTb | AeNCTBYHOLLMNX
COBOKYMNHOCTb IOLLMX NpaBo- B3aMMOCBA3AHHbIX | MPaBOBbIX HOPM,
B3aUMOCBSI3aHHbIX | BbIX HOPM, 3agad, obecneun- nmetonxcs pe-
3agad, obecneyu- | nMeoLwmnxXcs BaloLLMX ee JOCTU- | CYPCOB M OrpaHu-
BalLWNX ee [0- | pecypcos U XEHWe B YCrNOBUSAX | YeHUN
CnocobeH onpe- | ctuxeHne. Onpe- | orpaHuyeHuii HeornpeaeneHHocTu
OenaTb Kpyr 3a- | gensieT  oxugae-
Aad B pamKax Nno- | mble pesynbTaTbl
CTaBMEeHHOW Lenn | pelleHns  Bblae-
1 BbIbMpaTb ON- | NeHHbIX 3a4ay
TUManeHble cno- | -3y, pewaet | TpeboBaHus k | PewaTtb KOHKpeT- PewleHns KOHKpeT-
YK-2 CobbI UX pelue- KOHKpETHble  3a- | YPOBHIO Ka4e- Hble 3aga4un NPoek- | HbIX 3a4ay NpoekTa
HUA, UICX0AA U3 | naym nNpoekTa 3a- | CTBa M Nepuo- | Ta 3asiBEHHOro 3asBIIEHHOrO KaYe-
AENCTBYIOLLVX AIBMIEHHOro  Ka4e- | Oy BbINOsHe- KayecTBa U 3a CTBa 1 3a yCTaHOB-
NpaBoBbIX HOPM, | cTBa W 3a YycCTa- | HUA KOHKpeT- yCTaHOBIIEHHOE neHHoe Bpems, B
UMEIOLLINXCA PE- | HOoBMEHHOE BpeMs | HbIX 3ajau Bpems pamMKax npaBoBOro
CypcoB 1 orpaHu- npoekTa B 3a- nons B uenax ac-
YeHui BMCUMOCTMU OT heKTUBHOrO
KPaTKOCPO4HbIX ynpaBreHusi name-
1 JONrocpoy- HeHVAMHU
HbIX 3a4au
ynpaBreHusi
npoekTamu
Na-4y, nybnuuno | 3HaeT Tpebo- | YMeeT  oTpasuTb | Bnageet npuema-
npeacTaenset  pe- | BaHUA K nyb- | pesynbTatbl  Npo- | MU KOpPPEKTHOro
3ynbTtaTtbl peLleHna

4




KOHerTHOIZ 3agayn
npoekTa

NUYHOM
3eHTauun
3ynbTaToB
NPOEeKTHON fe-
ATENbHOCTN

npe-
pe-

eKTHOM  JedaTtenb-
HOCTM B OTvYeTe,
cTtatbe, BbICTyMNe-
HUK

N3NOXeHNA pe-
3ynbTaToB MPOEKT-
HON [OeAaATenbHOCTU
B Hay4yHOM TeKCTe,
KOMMNbIOTEPHON
npeseHTauun, Bbl-
CTynneHMM ¢ [Jo-
Knagom unum coob-
LeHnem




1.2. OnucaHue nokasarternen, KpUTEPUEB M LUKaN oLeHMBaHUA U 3TanoB hopMnpoBaHUA KOMNETEHUUI B paMKax AUCLIMMNIIUHbI

[NokasaTenb oueHuBa-

YpoBHN CHOPMMPOBAHHOCTY KOMMNETEHLUN

KOMMNEeTeHUUs He cop-

MWHUManbHbIN cpeaHun BbICOKWI
MUpOBaHa
OLEeHKM ChOPMUPOBAHHOCTM KOMMNETEHLMUI
He 3auteHo 3ayteHo

XapaktepucTmka chopMUPOBaHHOCTY KOMMETEHLMN

KomneTeHums B NOfHON

1. CchopMMpPOBaAHHOCTb KOMMNETEHLIMN COOTBETCTBYET MUHUMATb-

WHaeke 1 Ko nHavkaTtopa ™ mepe He cdopmmpoBa- HbIM TpeboBaHMAM. MIMEIOLLMXCSA 3HAHWIA, YMEHWIA, HaBbLIKOB B dopMmbl 1 cpeacTea
Ha3BaHUe [IOCTUKEHMI KOM- AVKaTOPbI HWA — SHAHWA, YME- | g [metolymxcs 3Ha- LieNloM JOCTaTOYHO AJ1S PeLLieHUs NpaKTUYeckux (Mpogeccuo- KOHTpONs hOPMUPO-
KOMMEeTEHLMM neTeHuMmn KomneTeHLm HIt, HaBLIKN (BNAAE- | Huif, yMEHNIA 1 HABLIKOB | HaMbHbIX) 3a7aY. BaHWs KOMMETEHLMiA
HWst) HeLOoCTaToO4HO Ansi pe- 2. CchopMUPOBAHHOCTb KOMMETEHLMM B LLEMTOM COOTBETCTBYET
LUEHWS NPaKTUYECKNX TpeboBaHuAM. MImetoLwmxca 3HaHUA, yMEHWUI, HaBbIKOB 1 MOTVBa-
(npodpeccrnoHanbHbIX) UMM B LLeNoM [OCTaTOYHO ANS PeLleHust CTaHAapTHbIX NpakTuye-
3apad Ckux (npodpeccrnoHanbHbIX) 3agad.
3. ChopMMpPOBaHHOCTL KOMMETEHLMM MOMHOCTLIO COOTBETCTBYET
TpeboBaHnaM. IMetowmnxcs 3HaHUi, YyMEHWI, HaBbIKOB U MOTMBa-
Ly B MOJTHOWM Mepe A0CTaTOYHO ANSA PEeLUEeHUS CIOXHbIX NMPaKTyh-
Yeckux (npodeccroHanbHbIX) 3agad.
Kputepumn oueHnBarus
na-1YK-2,1 doop- MonHoTa 3HaHui | 3HaeT cogepkaHue He 3HaeT anroputm [MoBEpPXHOCTHO 3HaEeT anropuTM NOCTaHOBKM Lienn NpoekTa C yye-
MynupyeT B pam- anropuTm NoCTaHOBKM | MOCTaHOBKM Lienu nNpo- TOM [AEeNCTBYIOLMX MPaBOBbIX HOPM, WMEIOLLIMXCA PecypcoB U
Kax MmocTaBreHHON Lilenv npoekTa ¢ y4e- eKTa c y4eTom Aen- OorpaHnyeHui
Lienv npoekta TOM AENCTBYIOLLMX CTBYIOLLMX NPaBOBbIX XOpoLOo 3HaeT anroputM MOCTaHOBKM LEMU NpoeKTa C y4eToMm
COBOKYMHOCTb npaBoOBbIX HOPM, HOPM, MMeloLLMXCA pe- AeViCTBYIOLLMX NPABOBbLIX HOPM, UMEIOLLMUXCA PECYPCOB W OrpaHu-
B3aVMOCBSA3aHHbIX MMEIOLLMXCA PECYPCOB | CYPCOB M OrpaHnYeHuin YeHun
c 3afady, obecneyu- N orpaHuyeHnn B coBeplueHCTBe 3HaeT anropuTM MOCTaHOBKM Lienv NpoekTa ¢
YK-2 Cnoco- BaloLLMX ee J0- y4eTOM [eNCTBYIOLUMX MPaBOBbIX HOPM, UMEIOLLMXCA PEecypcoB U
GeH onpene- cTwkeHve. Onpe- OrpaHnyeHui
3;;11":‘;2;_ aensiet oxugae- Ha{lmqme yme- YmeeT hopMynmpo- He ymeeT chopmynumpo- [oBepxHOCTHO ymeeT hopMynmpoBaTb B pamkax MOCTaBrEHHON
KaX NOCTaB- Mble pe3ynbTaThbl HUN BaTb B pamkax no- BaTb B pamkax nocTas- Lienu NpoekTa COBOKYMHOCTb B3aMMOCBSA3aHHbIX 3a4au, q6ecnetm-
9 pelueHns Bblae- CTaBIEHHON Lenu TIEHHOW Lienu npoekTa BaloLLMX ee JOCTUXKEHME B YCIOBUSIX HEONPEAENeHHOCTH
”Me::%l:l;::b” NeHHbIX 3aday npoekTa CoBOKyn- COBOKYMHOCTb B3anMO- Xopowwo ymeeT opmynupoBaTb B pamMkax MOCTaBMEHHOW Lenu TecTupoBaHve,
ONTUMANHbIE HOCTb B3aMMOCBSi3aH- | CBSA3aHHbIX 3ajay, npoekTa COBOKYMHOCTb B3aMMOCBSA3aHHbLIX 3agad, obecneyvBato- onpoc, busHec-
CHOCOBbI X HbIX 3ada4, obecne- obecneyunBaloLLnx ee LUMX ee JOCTWDKEHUE B YCITOBUAX HEONPEAENeHHOCTH. 3 mMogenb
peWeHNs, YMBaloOLLMX ee [OCTU- [OCTUXeHWe B ycroBusix | B coBeplueHcTBe ymeeT hopMynunpoBaTh B paMKkax NoCTaBNeHHOM
Voxons s XXEHWe B yCrnoBusX HeonpeaeneHHoCcTn Lienu NpoeKTa COBOKYMHOCTb B3aMMOCBA3aHHbIX 3aaad, obecneyu-
eACTBYIOWLMX HeonpeageneHHocTn BaKLLMX ee JOCTUXKEHME B YCITOBUSX HEONPEAENEeHHOCTH
NPaBOBbIX Hanuuve HaBbI- Bnapgeet HaBblkaMu He BnageeT HaBblkamn MoBepxHocTHO BnageeT HaBblkamu 3hheKTVBHOTO pelleHnst 3a-
HOPM, UMElo- KOB (BrageHune adhhekTBHOrO pele- | addeKTUBHOrO pelue- Aad TpOEKTa, UCXOAS M3 AGVCTBYIOLUNX MPaBOBbLIX HOPM, MMEto-
LMXCS pecyp- OnbITOM) HWs 3apia4 NpoekTa, HWs 3apia4 NpoekTa, LLIMXCS PECYPCOB U OrpaHU4eHuni
COB V1 OrpaHM- Ucxoas n3 AencTayto- Ucxoas n3 AencTayto- Xopoluo Brnageet HaBblkamu ahheKTVBHOTO peLLeHus 3aaay npo-
GeHMit LLIMX NPaBOBbIX HOPM, LLMX NPaBOBbIX HOPM, eKTa, MCXOAS M3 AeNCTBYIOWMX NPABOBLIX HOPM, UMEILLMXCS pe-
VMEIOLLIMXCA PECYPCOB | UMEIOLLMXCA PECYPCOB U | CYpPCOB U OrpaHNYeHnin
N orpaHuyeHni orpaHuyeHuin B coBepLueHcTBE HaBblkamy 3dhEKTUBHOIO pelleHnst 3adaqy npo-
eKTa, UCXOASA M3 OEeNCTBYIOLUMX NPaBOBbIX HOPM, MMEILLXCH pe-
CYPCOB M OrpaHNYeHni
na-3YK-2.3 pe- MonHoTa 3HaHui | 3HaeT TpeboBaHus k He 3HaeT Tpe6oBaHus k | MNMoBepXHOCTHO 3HaeT TpeboBaHWs K YPOBHIO kKayecTBa U nepuogy TecTupoBaHue,
LUaeT KOHKpPEeTHble YPOBHIO Ka4ecTBa u YPOBHIO Ka4ecTBa u BbIMOSIHEHUS] KOHKPETHBIX 3a4ay NpoekTa B 3aBUCMMOCTU OT KpaT- onpoc, busHec-
3ajaym npoekTa nepvogy BbIMOMHEHWSA | Nepvody BbINOMHEHWS KOCPOYHbIX Y AONTOCPOYHBIX 3a4a4 ynpaBieHns NpoeKkTaMu Mogernb




3asIBMNEHHOTO Ka-
yecTBa U 3a ycTa-
HOBIIEHHOE BpeMmsl

KOHKpETHbIX 3afay
npoekTa B 3aBUCUMO-
CTMW OT KPaTKOCPOYHbIX
W [OMTOCPOYHbIX 3a-
Aay ynpasneHusi npo-
eKkTamu

KOHKpETHbIX 3aay npo-
eKTa B 3aBUCUMOCTU OT
KpPaTKOCPOYHbIX W AOM-
rOCPOYHbIX 3ada4
ynpaBneHusi NpoekTamm

Xopowo 3HaeT TpeboBaHUsI K YPOBHIO kayecTBa W nepuogy Bbl-
NOJSIHEHUA KOHKPETHbIX 3ada4y npoekta B 3aBUCMMOCTU OT KpaTKO-
CPOYHbBIX 1 AONFOCPOYHbIX 3aay YyNpaBrieHUs NpoeKTamm

B coBeplueHcTBe 3HaeT TpeboBaHMSA K YPOBHIO kadyecTsa U nepuo-
Oy BbINOJNIHEHUA KOHKPETHbIX 3adad npoekta B 3aBUCUMOCTU OT
KPaTKOCPOYHbIX M JONTOCPOYHbIX 334a4 ynpaBneHust npoekTaMmu

Hanuuue yme-
HUN

YMmeeT peluatb KOH-
KpeTHble 3agaym npo-
eKTa 3asiBNeHHOro
KayecTBa u 3a ycTa-
HOBMEHHOE BpeMs

He ymeeT peluatb KOH-
KpEeTHble 3aa4u NPOekK-
Ta 3asBfIeHHOro kaye-
CTBa U 3@ YCTaHOBIEH-
Hoe BpeMsi

[MoBEPXHOCTHO yMeeT peLuaTb KOHKpPETHblE 3adadqun npoekTa 3asiB-
NeHHOro KayecTBa 1 3a YCTaHOBIEHHOE BpeEMS

XopoLuo ymeeT peluaTtb KOHKPEeTHbIE 3a4a4un NpoekTa 3asiBNeHHOro
KayecTBa 1 3a yCTaHOBMNEHHOE BpPeMmsi

B coBeplueHCTBE yMeeT pellaTb KOHKPETHble 3ajayn npoekTa
3asIBMEHHOTO Ka4yecTBa W 3a YCTaHOBMEHHOE BPeMs]

Hannune HaBbI-
KoB (BnageHue
OnbITOM)

Brnageet HaBblkaMun
peLleHns1 KOHKPETHbIX
3agay npoekTa 3asiB-
TNIEHHOTO KayecTBa U
3a yCTaHOBIIEHHOE
BpeMsi, B paMkax npa-
BOBOTO MOJIS B LENsiX
3¢ peKTUBHOrO
ynpaBreHust usmMeHe-
HUSAIMK

He Bnageet HaBblkamu
peLleHnsT KOHKPETHbIX
3agay npoekTa 3asB-
TNIEHHOTO Ka4yecTBa v 3a
yCTaHOBIIEHHOE BpeMms,
B pamKax npaBOBOro
nons B uensx adpdek-
TUBHOTO ynpaBneHusi
N3MEHEHUAMMN

[MoBEpPXHOCTHO BnageeT HaBblkaMW pelleHWsi KOHKPETHbIX 3aaad
npoekTa 3asiBMEHHOro KayecTBa M 3a YCTaHOBIIEHHOE BpeMs, B
pamKkax NpaBoOBOro Mons B Lensx 3MdEKTUBHOTO YrpaBreHus
N3MEHEHNSMU

XopoLuo BnageeT HaBblkaMy PELLEHUSI KOHKPETHbBIX 3a4ay npoekTa
3asIBMEHHOTO KayecTBa M 3a YCTAHOBIIEHHOE BpeEMSs, B pamkax
npaBoBOro nonsi B Lensx 3pdeKkTMBHOrO yrnpaBneHnst U3MeHeH-
AMU

B coBeplueHCTBe BriageeT HaBblkaMy PELLEHNS KOHKPETHbIX 3aaay
npoekTa 3asiBMIEHHOTO KayecTBa M 3a YCTaHOBIIEHHOE BpeMmsi, B
pamKkax NpaBoOBOro Mons B Lensx 3dEKTUBHOTO YynpaBreHus
M3MEHEHWsIMU

NO-4yk.2.4 Ny6nny-
HO NpeacTaenseT
pe3ynbTaThl pe-
LUEHWS1 KOHKPET-
HOW 3agaun npo-
ekTa

MonHoTa 3HaHun

3HaeT TpeboBaHust K
ny6nuyHom npeseHTa-
unmn pe3ynbTaToB
NPOEKTHOM AesiTenb-
HOCTU

He 3HaeT TpeboBaHusi K
ny6nuyHom npeseHTa-
Lumn pe3ynbTaToB npo-
EKTHOW AeATeNbHOCTN

[MoBepxHOCTHO 3HaeT TpeboBaHMA K MNyOnMUYHOM nNpeseHTaumn
pe3ynbTaToB NPOEKTHOW AeATENbHOCTH

XopoLuo 3HaeT TpeboBaHWs K NybnnyHON npeseHTauun pesynbra-
TOB MPOEKTHON AEeATENLHOCTU

B coBeplueHcTBe 3HaeT TpebGoBaHUs K MyGnMYHOW NpeseHTauuu
pe3ynbTaToB NMPOEKTHOW AeATENbHOCTH

Hanuuue yme-
HWUA

YmeeT oTpasuTb pe-
3ynbTaTbl NPOEKTHOW
[EeATenbHOCTN B OTYe-
Te, cTaTbe, BbICTynNIe-
HUK

He ymeeT oTpasntb
pe3ynbTaTbl NPOEKTHON
AesTenbHOCTU B OTYETE,
cTaTbe, BbICTYMNEHUN

MoBEPXHOCTHO YMEEeT OTpasuTb pesysfibTaTbl NPOEKTHON AesTerb-
HOCTM B OTYETE, CTaTbe, BbICTYNNeHUN

XopoLUo ymeeT 0Tpa3uTb pe3ynbTaTbl MPOEKTHON AeATeNIbHOCTU B
oTyeTe, CTaTbe, BbICTYMNEHUN

B coBeplUeHCTBE yMeeT OTpasuTb pes3ynbTaTbl NPOEKTHOW Aesi-
TErNbHOCTY B OTYETE, CTaTbe, BbICTYNNEHUN

Hannune HaBbI-
KoB (BnageHue
OnbITOM)

Brnapgeet npuemamu
KOPPEKTHOTO U3MoXe-
HWUs1 pesynbTaToB
NPOEKTHOM AesiTenb-
HOCTW B HAay4YHOM
TEKCTe, KOMMNbIOTEP-
HOW npe3eHTaumu,
BbICTYNIIEHWUUN C [1O-
Knagom unm coobuue-
Huem

He Bnageet npvemamu
KOPPEKTHOO U3NOXEHUSI
pe3ynbTaToB NPOEKTHOM
[eAaTenbHOCTU B Hayu-
HOM TEeKCTe, KOMMbo-
TEpHOW nNpe3eHTaumu,
BbICTYNSIEHWUN C [OKMNa-
OOM 1nun coobLeHnem

[MoBEepXHOCTHO BrageeT MpYemMamMn KOPPEKTHOTO M3MOXEHUs pe-
3yNnbTaToOB NPOEKTHOW AesATENbHOCTU B HAY4YHOM TEKCTE, KOMMbHO-
TEPHOW Npe3eHTauuu, BbICTYMNEHNM C AOKMaAO0M UK COOGLLEHN-
em

Xopowo BrageeT npuemamy KOPPeKTHOro U3NOXeHWs pesynbTa-
TOB MPOEKTHON AESATENbHOCTU B HAyYHOM TEKCTe, KOMMbIOTEPHON
npes3eHTauum, BbICTYNNEHUN C AOKNaAoM Unu coobLleHnemM

B coBeplieHCTBE BrafgeeT MnpvemMamu KOPPEKTHOTO W3MOXEHUS!
pe3ynbTaToB MPOEKTHON [AesTEeNIbHOCTU B Hay4YHOM TEKCTe, KOM-
NbIOTEPHON Mpes3eHTauun, BbICTYMNNEHWN C OOKNagoM Wnu coob-
LLIeHVEM

TecTupoBaHue,
onpoc, 6usHec-
mMoaenb




2. CTpyKTypa y4yeb6HOM paboThbl, coaepxaHue u TPYAOEMKOCTb OCHOBHbLIX 3J/IEMEHTOB AUC-

UUNJINHDbI

2.1 OpraHusauvoHHast CTPYKTypa, TPYA0EMKOCTb M MilaH U3y4YeHuss OUCLUMITUHBI

TpydoeMKoCTb, Yac

cemecTp, kypc*

Bug y4ebHon paboTbl OuyHas dop- | 3aouHas dop- OuHo-3a0uHas
dopma obyue-
Ma oby4yeHusi| ma obyveHus s
Ne5 cem. | 3 Kypc |4 Kypc Ne5 cem.
1. AyaAuTopHbIe 3aHATUA, BCEro 36 2 8 20
- nekunun 18 2 4 10
- MpaKTUYeckne 3aHATMA (BKNOYas ceMmmnHapbl) 18 - 4 10
- nabopaTtopHble paboTbl - - - -
2. BHeayauTopHas akageMuieckas pabora 36 34 24 52
2.1 ®ukcumpoBaHHble BUAbl BHEAyAUTOPHbLIX CAMOCTOATENbHbLIX paboT: 10 - 12
BbinonHeHve 1 cgada/salimMra MHAMBUAYyanbHOro/rpynnoBoro 3agaHvs B Buge™™
- pedepat - - -
- KOHTpoOnbHasi paboTta - - -
-busHec-moernb 10 - 5 12
2.2 CamocTosiTenbHOe U3y4eHne TeM/BONpPOCOB NporpaMmbl 10 12 4 15
2.3 CamonofroToBKa K aygUTOPHbLIM 3aHATUAM 8 12 5 10
2.4 CamonoAaroToBKa K y4acTUIO U y4acTue B KOHTPOJIbHO-OL,@HOYHbIX Me-
ponpuATUSAX, MPOBOANMBIX B paMKax TEKYLLEro KOHTPOSsi OCBOEHUS OUCUMMITUHDI 8 10 10 15
(3a ucknyeHuem y4méHHbix 8 . 2.1 — 2.2):
3. NonyyeHune 3a4éTa N0 UTOraM OCBOEHUSA AUCLIUMNIIUHbI + + 4 +
Yacbl 72 36 36 72
OBLLAA TpyaoemKoCTL AUCUMNANHL: 3auyeTHble eQUHULbI 2,0 1,0 1,0 2,0

lMpumeyvaHue:

* — cemecmp — ANs O4HON Y O4HO-3204HON POPMbI OBYHEHUS, KypC — ANA 3a04HON (OPMbl 0ByYeHUs;
** — KP/KIM, pedepara/acce/npeseHTaumm, KOHTPOIbHOWM paboTbl (Ans obyyatowmxcst 3a04HOM hopMbl 06y4HeHUst), pac4eTHo-rpacduyeckon (pacyeT-

HO-aHanuTnyeckou) paboTbl 1 ap.;

2.2. YKkpynHéHHasi cogepkaTernbHasi CTpyKTypa y4eGHoM avcumnivHbl M oblias cxema eé peanusauun B

y4yebHOM npouecce

TpynoemKocTb pasgena v ee pacnpege- < & |§_
neHve no Bugam yvyebHon paboTsl, Yac. = _g_ z
AyautopHas pabota BAPC o 'g,s © 2
3aHATNS TR=e} Toc
o JoIg|=sxg
Homep 1 HaumeHoBaHue ° o 5 a0 I15389
pasgena AMCLMMMMHBI. = ST | = I PR>K|ZQRa
@© o s x 8 T o © =| = O ES 3 e o
YKpynHeHHble TeMbl pasgena El 5 5 g o g 5 | @ g 2 >2P|p = T
8 |18|5| 28 | E| & |8€5/58E8386(|523
= E X o s O3 S TS
X © o [$] o act Z @©
®© O < = b
a2 | '§ 5 z 23
cC e © S S S
< s
2 314 5 6 7 8 9 10
OyHasa dopma o6y4eHus
z:axomcmo C MUPOM yrnpaBrieHUsi MPoeKTa- 8 4 5 5 i 4 feo
1 1.1 KoHuenumsa ynpaeneHns npoekramm % g 2 YK-2
8 4 2 2 - 4 - o
PaspaboTka npoeKkToB 32 16 8 8 - 16 .
2.1 PaspaboTka KoHLenuu1 npoekToB 8 4 2 2 - 4 o
o
> 2.2 HavanbHaga (NpeavHBECTULMOHHAs) dasa 8 4 2 5 ) 4 3 ) VK-2
npoekTa BT
2.3 MNopsgok npoekTHoW paboTbl 8 4 2 2 - 4 10 o
2.4 JkcnepTm3a nNpoekTa 8 4 2 2 - 4
PYHKLUMM ynpaBneHUs NpoeKTaMmu 16 8 4 4 - 8 L9, o
3 | 3.1 MnanuposaHue npoekTa 8 | 4] 2 2 - 4 © 2885 VK2
O g I
3.2 3aBeplieHne npoekTa 8 4 2 2 - 4
lModcucmembi ynpaeJsieHUs1 Mpoekmamu 16 8 4 4 - 8 .
4.1YnpaBneHune cogepxaHMem n NpoaosKu- o
8 4 2 2 - 4 S
4 | TeNbHOCTLI NPOEKTa £ z YK-2
- m
4.2 YnpaBneHue kayecTBOM 1 pecypcamm npo 8 4 2 5 ) 4 o
ekTa
lMpomexyToyHas atTectaums X x x x x x x 3aver
Wtoro no aucuunnude | 72 | 36 | 18 18 - 36 10 2
3ao4Has ¢popma oby4eHus




3HaKOMCTBO C MUPOM YyNpaBrieHUs NpPoeKTa-
8 2 2 - - 6 Lo
| [ 582 | vk
o
1.1 KoHuenuusi ynpaBneHns npoekTamm 8 5 5 i i 6 ©Q =
PaspaboTka npoeKkToB 28 4 4 - - 24 .
2.1 Pa3spaboTka KOoHLEenuumn NpoeKkToB 7 1 1 - - 6 o
o
> 2.2 HavanbHas (npeguHBeCcTMUMOHHas) dhasa 7 1 1 ) ) 6 3 2 VK-2
npoekTa ET
2.3 Mopsgok NPoeKTHOM paboThbl 7 1 1 - - 6 5 o
2.4 JkcnepTtusa npoekTa 7 1 1 - - 6
®DYHKLMN ynpaBneHus npoekramm 16 2 - 2 - 14 L9, o
3 | 3.1 MnaH1poBaHme npoekTa 8 [ 1] - 1 - 7 o288 S YK-2
O g I
3.2 3aBeplieHne npoekTa 8 1 - 1 - 7
TModcucmembi ynpaesieHUs1 Mpoekmamu 16 2 - 2 - 14 .
4.1YnpaBneHne cogepxaHvem 1 NpoaoIIKN- S o
8 1 - 1 - 7 2=
4 | TenbHOCTbLIO NPOoeKTa 5 z YK-2
4.2 YnpaBneHue Ka4ecTBOM U1 pecypcamu npo- 8 1 ) 1 ) 7 o o
exTa
[MpomexyToyHasa aTTecTaums 4 x x X x X x 3aver
WToro no aucumnnuue | 72 10 6 4 - 58 5 2
Ou4HoO-3a04Has ¢popma obyyeHus
IZ:I:aKOMCTBo C MUPOM ynpaBrieHUs1 NpoeKTa- 8 4 > > ) 4 L
1 62S | VK2
1.1 KoHuenuusa ynpaeneHusa npoekramu 8 4 5 2 i 4 ©38T
PaspaboTka npoekToB 32 8 4 4 - 24 .
2.1 Pa3paboTka KOHLEenuumn NpoeKkToB 8 2 1 1 - 6 o
o
2 2.2 HavanbHas (npeguHBecTUUMOHHas) dasa 8 > 1 1 ) 6 <3 0 VK-2
npoekTa E T
2.3 Mopsgok NPoekTHoM paboThbl 8 2 1 1 - 6 12 @
2.4 JkcnepTm3a nNpoekTa 8 2 1 1 - 6
®DYHKLMN ynpaBneHus npoeKTamm 16 4 2 2 - 12 LT, o
3 | 3.1 MNnaHnpoBaH1e npoekTa 8 2 1 1 - 6 © =88 S VK2
O g I
3.2 3aBeplueHne npoekTa 8 2 1 1 - 6
TModcucmembi ynpaesieHUsi Mpoekmamu 16 4 2 2 - 12 .
4.1YnpaBneHune cogepxaHMem v nNpoaosKu- S o
4 8 2 1 1 - 6 S
TENbHOCTbLIO NPOEKTa E z YK-2
- m
:ﬁ;/npasnewe Ka4yeCTBOM W pecypcamu rnpo 8 2 1 1 ) 6 o
[MpomexyToyHasa aTTecTaums X x x x x X x 3aver
WToro no gucumnnuie | 72 20 10 10 - 52 12 2

3. Obwue opraHM3auMoHHbIe TpeboBaHUs K y4ebHoM paboTe oby4atoLlerocs
3.1. OpraHu3sauus 3aHATUN U TpeboBaHUA K y4eObHoM paboTe oGyuyatrowierocs
OpraHu3aumsa 3aHATMI MO AUCLUUMNIIMHE HOCUT LMKIMYECKMn xapaktep. 1o Tpem pasgenam npegycmoT-
peHa B3aMMOyBsi3aHHas Lenodvka y4ebHbix paboT: nekums — camocTosiTenbHas paboTta obyuatoLimxcs
(ayauTopHas n BHeayauTopHas). Ha 3aHaTusix CTyaeHdeckas rpynna nonydvaet 3agaHus U pekomeHaauuu.
Ons csBoeBpeMeHHON nomowy oby4aloWmMMcs Npu U3yvyeHnn AUCUMNIUHBI kadegpon OpraHm3ylTcs
MHOVBMAYarbHbIE U FPYNMOBbIE KOHCYNbTALMK, YCTaHABNMBAETCA BPEMS NpUema BbINOSTHEHHbIX padoT.
YuntblBag CcTatyc OUCLMNIMHBI K €€ U3YYeHU0 MpedbsABhslTCsa crneaylolwmne opraHusaumoHHbIe
TpeboBaHus;:
- obssaTtenbHOe noceleHre oby4aoLLMMcs BCeX BUAOB ayANTOPHBIX 3aHATUN;
BeJleHVEe KOHCMNEKTa B Xo4e NEKUNOHHbIX 3aHATUN;
KayeCTBEHHAs caMOCTOATENbHAasi NOArOTOBKA K MPaKTUYECKUM 3aHATUSIM, aKTMBHasA paboTa Ha HuX;
aKTMBHAs, PUTMUYHAs CaMoCTOATENbHAas ayauTopHas U BHeayauTOpHas paboTa obydatowlerocs B
COOTBETCTBMM C MNaHoOM-rpadpmkom, NpeacTaBrneHHbiM B Tabnuue 2.4; cBoOeBpeMeHHas cgada npeno-
OaBaTerio OTYETHbIX JOKYMEHTOB MO ayAUTOPHbIM U BHEAyAUTOPHbLIM Bugam pabor;
- B CIyyae Hanu4ums nponyLeHHbIX obyyalwmmMes 3aHATUSM, He0b6XoOUMO NOMNYyYMUTb KOHCYNbTaLmio
no NoAroToBke U 0hOPMIEHUIO OTAENbHbBIX BUOOB 3a4aHuN.
[ns ycnewHoro ocBOEHMS AWCUMNIUHBI, obyvarowemycs npegnaratTcs y4ebHO-nHMOPMaLMOHHbIE
WCTOYHMKM B BUZE y4ebHON, y4uebHO-MeTOaNYECKOM NMTEpaTypbl MO BCEM pasgenam.




4. JleKUNOHHbIe 3aHATUA

[ns nayyaoLWwyx QUCLUMNIIMHY YATaKOTCS NEKLMN B COOTBETCTBUM C NIaHOM, NpeacTaBneHHbIM B Tabnuue 3.

Tabnuvua 3 - JIekUMOoHHbIN Kypc.

No TpygoemKocTb No pasgeny, yac.
© s
c| = Tema nekumu. OYHO- lMpuMeHsaeMble NHTepaKTUB-
C | O4Has 3a04Hasd
g z OCHOBHbIE BOMPOCHI TEMbI 3a04Has Hble popMbl 0OyYeHUS
2| o dopma dopma
al| F dopma
1 2 3 4 5 6 7
1 1 1.1 Konuenuywm ynpasnenns npo- 2 2 2 Jlekuna-susyanusaums
ekxTamu
2 > 2.1 Pa3paboTka KoHuenuun npo- 2 1 1 )
€KTOB
2 3 2.2 HavanbHas (npeguHBecTULn- 2 1 1 TleKuMs-BU3yanmMaaLms
OHHas) cpasa npoekTa
2 4 2.3 Mopsgok npoekTHoM paboTobl 2 1 1 )
2 5 | 2.4 SkcnepTtu3a npoekTa 2 1 1 -
3 6 | 3.1 MnaHnpoBaHue NpoekTa 2 - 1 -
3 7 | 3.2 3aBepLlueHue npoekta 2 - 1 -
8 4.1 YnpaBneHue cogepxaHvem n 2 ) 1 TeKums-BM3yanmuaaLms
4 NPOAOIXUTENBHOCTLIO NPOEKTa
9 4.2 YnpaBneHue Ka4ecTBOM 1 > ) 1 )
pecypcamu npoekra
Obwas TpyaoeMKOCTb NTIEKUMOHHOro Kypca 18 6 10 X
Bcero nekuun no gucumnnuHe: | 4a M3 HUX B MHTepakTnBHOM hopme: | yac
C. .
- OoyHaga | 18 - OYHas 6
-3a04Hasa | 6 -3a04Hasa | 3
- OYHO-3a04Hasg | 10 - O4HO-3a04Has 4

lNpumeyaHus:

- MaTepuanbHO-TEXHNYeCKoe obecneveHune NekUnoHHoro Kkypca — cMm. lNpunoxexue 6;

- obecneyveHne NEKLMOHHOro Kypca y4yebHom, y4ebHO-MeToanYeCKOn NMTepaTypon 1 nHbIMM 6MbnMoTeYHo-
MHOPMaLUMOHHBLIMI pecypcamMu, U cpeacTBamm obecneveHms obpasoBaTenbHOro npouecca — cM. Mpunoxenns 1 m 2.

nvue

4.

5. npaKTVI‘-IeCKVIe 3aHATUA NO AgucumniimHe n NoAroToBKa K HUM

MpakTuyeckme 3aHSATMS MO KypCy NPOBOAATCSA B COOTBETCTBMM C MIaHOM, NpeacTaBneHHbIM B Tab-

Tabnuua 4 - MpyMepHbI TEMaTUYECKWI NNaH NPaKTUYECKNX 3aHATUIA MO pasgenam y4ebHom UCLUNIHBI

No TpyooemKocTb No pasaeny,
Tema 3aHsTus / Hac.
o w = MpumepHble Bonpockl Ha o6cyxae- Vicnone3yembie Caasb
5 gl = e OYHasi 3aou- OuyHo- WHTEPaKTUBHbIE 3aHF|TVIFi
% g ;% (AN CEMUHAPCKIX 3aHSTHIA) dopma Has 3a0y4Has opmMbI ¢ BAPC
S5 8 dopma dopma
1 2 3 4 5 6 7 8
Tema: KoHuenuum ynpaenexusi npo-
eKTamm
1 1 1) KoHuenuus XXnsHeHHoro umkna 5 ) 5 i ocCIl,
npoekTa Y3 CPC
2) KoHuenuus komangbl NpoekTa
3) KoHuenumsa duHaHcnpoBaHus
Tema: PaspaboTka KoHUenuuu npo-
€KToB
1) O6ocHOBaHWe Lenen npoekTa
2 2 | 2) OueHka NpoAomK1TENLHOCTH Npo- 2 _ 1 CemuHap-6ecena ocn
ekTa
3) OnpepeneHne MUCTOYHUKA (PUHAH-
CMpOBaHMSI U OCHOBHbIX XapakTepu-
CTUK NpoekTa
Tema: HavanbHas (npeavHBecTULm-
OHHas1) cbasa npoekTta
2 3 2 - 1 - ocn
1) ®opmynupoBka npoekTa u onpe-
genexHve 6usHec-ngeun
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2) PagpaboTka npoekTa

3) O60CcHOBaHME MHBECTULNI

Tema: MNMopsaok NPOeKTHOM paboTbl

1) MNMogroToBKa M NNaHMpoBaHue

Ha

2) ViccnepoBaHue, peanusauusi nna-

3) OueHka pe3ynbTaToB npouecca

CemunHap-6ecena ocn

Tema: DkcnepTu3a npoekTa

HanpasneHuo

1) QkcnepTur3a No KOMMepyYeckoMy

2 5 | 2) OkcnepTr3a no coumnansHOMY
HanpasneHuto

HanpasneHuo

3) OkcnepTnsa No 9KOHOMUYECKOMY

- ocn

Tewma: MNnaHvpoBaHue npoekTa

00T npoekTa

1) KanenpgapHoe nnaHvpoBaHue pa-

3 6 | 2) OpraH13aunoHHOE NiaHnpoBaHme

3) NnaHupoBaHwe puckos

eKTa

4) PaspaboTka cBOAHOro nnaHa npo-

ocr,
- Y3 CPC,
MNP CrPC

Tema: 3aBeplueHne NpoekTa

METHOW 061acTbio npoekTa

1) 3aBepLueHne ynpaBneHus npea-

Nno BPEMEHHbIM NapameTpam

2) 3akpbITve yrnpasneHns NPOeKTom

3) >KypHan usBneveHHbIX YpOKOB

ocn,
CemuHap-6ecena Y3 CPC,
MP CPC

NpoaoIMKNTENIbHOCTbIO NPOEeKTa

Tema: YnpaBneHue cogepxaHmem u

1) MnaHupoBaHue 1 onpeaenexHve
cofepxaHus

2) YnpaBneHuve cogepXxaHuem

3) YnpaBneHue cpokamu

ocn

cypcamu npoekTa

Tema: YnpaBneHue ka4ecTBoM n pe-

neyvyeHna Kkayecrtea

1) MnaHupoBaHue 1 npotecc obec-

cypcamu npoekTa

2) YnpaBneHue YyenoBeyeckumu pe-

CypcamMu npoekKkTa

3) YnpaBneHve matepuanbHbiMu pe-

CemuHap-b6ecena

ocn

Obwas TPYAOEMKOCTb NMPAaKTUYECKOro Kypca

18

10

X

Bcero npaktnyeckmx 3aHaTui no
ancumnnvHe:

vac.

M3 HMX B MHTEpPaKTMBHOM hopMme:

vac.

- OYHas
dopma obyyeHus

18

- OYHasi popma 0byyeHus

- 3a04Has hopma 0byYeHus:

4

- 3a04Has oopma o6yyeHus

- 04YHO-3a04Hast popma OByYeHUst

10

- 0YHO-3a04Has hopma o0By4eHus

B TOoM uncne B hopme ceMUHapCKux 3aHs-
M

- o0YHas hopma 0byyeHus

6

- 3a04Has hopma 0byyeHus:

2

- 04YHO-3a04Hast popma OByYeHUst

4

* YcnosHble 0603HaYeHUs:

OCI - npegycmoTpeHa o6s3aTenbHas camonoarotoBka K 3aHsaTuo; Y3 CPC — Ha 3aHsaTUM BblgaeTcs 3agaHne Ha KOH-
kpeTHyto BAPC; MNP CPC — 3aHATMe cogepaTtenbHo 6asupyetcsa Ha pesynbTaTax BbIMOSIHEHUS O0y4aloLMMCs KOH-

KpeTtHon BAPC.

2?77

lMpumeyvaHrusi:

- MaTepuarnbHO-TEXHNYECKOEe obecneyveHne NpakTUYecknx 3aHaTum — cm. Mpunoxexve 6;
- obecrnevyeHne NpaKTUYECKMX 3aHATUA Yy4eOHOW, Yy4eOHO-MeTOOUYECKOW nUTepaTypord U UHbIMKM BUONMOTEYHO-
MHOPMAUMOHHBIMW pecypcaMn 1 cpefcTBamm obecneveHnss obpasoBaTenbHOro npouecca — cMm. Mpunoxerusa 1 n 2.

11



6. O6uMe meToaNYECKME peKkoMeHAAL MU NO U3YYEHUIO
oTAenbHbIX pa3fenoB AUCLUNIUHBI

Mpn M3ydeHUn KOHKPETHOro pasgena OUCUMMIAMHBI, U3 YUCIa BbIHECEHHBIX HAa NEKUMOHHbIE U
npakTuyeckme 3aHATUS, obydarowemycs cnegyeTt yunTbiBaTb U3MNOXEHHbIE HbKe pekomeHaaunn. Obpature
Ha HMX ocoboe BHMMaHue Npu NOAroTOBKE K aTTecTaunn.

PaboTta no Teme npexae Bcero npeanonaraeT ee usyvyeHne no y4ebHuky mnu nocobuto. Cnenyet 06-
paTnTb BHMMaHue Ha To, YTo B Nobor Teopuun, ecTb NMBO HeybeauTenbHble, NMHO Yepecdyp abCTpakTHbIe,
nnbo COMHUTENbHbIE NoNoXxeHus. Noatomy Heobxoanmo BbipabaTbiBaTb CAMOCTOSATENbHbIE CYXAEHUs, 0,0-
MOMNHAS MX aprymeHTaumen, Yto n crnegyet OEMOHCTPMpoBaTh Ha ceMuHapax. [Ana BeipaboTkn camocTos-
TENbHOTO CYXXAEHUs BaXHbIM ABRsieTCs ymeHne pabotatb ¢ Hay4yHoW nutepatypon. MNoatomy pabota no Te-
Me KpoMme ee u3ydeHus no y4yebGHuKy, nocobuo npegnornaraeT Takke MOUCK MO TEMe Hay4yHbIX cTaTewn B
Hay4HbIX XXypHarax no aKOHOMUKE U yrnpaBneHuto. Takumm xxypHanamu sisnaTca: Bonpockl npaBoBeaeHus,
OkoHOMMKa 1 NpaBo Ap. BeiGop cTtaTbun, oTHOCALWENCH K Teme, nydle AenaTtb No nocrnegHnM B rogy HoMe-
pam, rae NpMBOAUTCS NepeyveHb cTaTen, onybnmMKoBaHHbIX 3a roA.

CawmocTodATenbHas NOAroToBKa npeanonaraeT UCNONb30BaHWe psaa MeTo40B.

1. KoHcnekTupoBaHue. KoHcnekTupoBaHme No3BOMSET BbIAENUTb MMaBHOE B M3y4aeMoM Matepuane u
BbIpa3uTb CBOE OTHOLLEHNE K paccmaTpmBaeMon aBTopoM npobneme.

TexHuka 3anucen B KOHCNEKTe WHAMBMAYanbHa, HO €CTb psA NpaBwur, KOTOPble MOMYT NMPUHECTH
Nnonb3y ero COCTaBUTEMIO: Ha4yMHas KOHCNEKT, crieayeT 3anucaTb aBTopa U3ydaemoro npousBedeHusl, ero
Ha3BaHWe, UCTOYHMK, rae OHO OnyBnunkoBaHo, rog u3gaHus. Mopsagok KOHCNEKTUPOBAHUS:

a) BHMMAaTEernbHOE YTEHNE TEKCTa;

©) mouck B TeKCTe OTBETOB Ha MOCTaBMIEHHbIE B N3y4aeMon TEME BOMPOChI;

B) KpaTKOe, HO YETKOE N MOHATHOE N3NOXEHNE TEKCTA;

r) BblgerneHvne B 3annucu Hambornee 3Ha4YUMbIX MECT;

[) 3anucb Ha NONAX BO3HUKAKOLLMX BOMPOCOB, NMOHATUN, KATETOPUIA U CBOMX MbICIIEN.

2. 3anucu B doopmMe Te3NCOoB, NIaHOB, aHHOTaUMA, OPMYNMPOBOK onpeaeneHun. Bce nepeuvncnen-
Hble hopMbl MOMOralT BbICTPOV OpMEHTaUUM B NOATOTOBNIEHHOM MaTepuare, nogdope apryMeHToB B NOfb-
3y UMK NPOTUB KaKOro- Nbo yTBepXKaeHus.

3. Cnosapb NoHATMI K KaTeropun. CocTtaBneHne cnoeaps nomoraeT BbicTpee ocBanBaTb HOBbIE MO-
HATUSA U KaTeropuu, yBepeHHee nmm onepmpoBaTtsb. [1ogobHbIN cnoBapb cnegyeTt BECTU YeTko, pa3bopymso,
4YTO6bl YAO6HO ObINO MM MONb30BaTHLCA.

Bonpochkl Ansi CaMOKOHTPONS Mo Teme
«KoHuenuun ynpaBneHusi NpoekTaMmn»

KoHuenuns Xn3HeHHOro uMkna npoekTa
KoHuenuns komaHabl NpoekTa.
KoHuenuna pmnHaHcupoBaHus

wnN e

Bonpockl no teme:

[anTe onpegeneHne NOHATUA XUIHEHHbIN LMKIT NPOEKTa.
PackpownTte CTpyKTypy NPOEKTHOro LMKna.

[anTe onpegeneHne NOHATUA KOMaHAa NPOEKTa.
lNepeuncnuTte coctaB NPOEKTHOW KOMaHAbI.

CKonbKO YernoBek HaXoAUTCHA B NPOEKTHON KOMaHae.
[anTte onpegeneHne NOHATUA PUHAHCMPOBaHME.

ouhkhwNE

Bonpochbl Ansi CaMOKOHTPONS Mo Teme
«Pa3paboTka KOHLenuum NpoeKToB»

O6ocHoBaHMe uenen npoekTa.
OueHKa NpoAOoMKUTENBHOCTY NPOEKTA.
OnpepgeneHne NCTOYHUKA (PMHAHCUPOBAHWS U OCHOBHBIX XapakTepUCTUK MpoeKTa.

wnN e

Bonpock! no meme:

[aiiTe onpeaeneHve NOHATUS LieMNb NPOeKTa.

HaszoBuTe kpuTepum Ons NocTaHOBKM LIeNu NpoekTa.

[aiiTe onpeaeneHne NOHATUS MPOAOIHKUTENbHOCTL NPOEKTa.
Ha3zoBuTe OCHOBHbIE UCTOUYHUKN (PMHAHCUPOBaHNSA NPOEKTOB.
OxapakTepusyiiTe BHELLIHWNE UCTOYHMKM (DUHAHCUMPOBAHUS NPOEKTa.
KTo saiBNsieTcs y4acTHUKOM chuHaAHCMPOBaHUSA NpoekTa?

oOuhswNE

Bonpochkl Ansi CaMOKOHTpPOIs MO TemMe
«HayanbHas (npeguHBeCcTULMOHHAs) da3a npoeKTa»
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dopmynupoBka NpoekTa u onpeaeneHe 6usHec-ngeu.
PaspaboTka npoekTa.
Ob6ocHOBaHME MHBECTULIUNA.

Bonpock! no meme:

[anTte onpegeneHne NOHATUSA NPOEKT.

[anTte onpegeneHuns NoHATNA GusHec-naes.

HasoBuTe ncTouHnkn bmnsHec-naen.

Hasosute ctagun pa3paboTkn NPOEKTOB.

[anTte onpegeneHne NOHATUSA NHBECTULMMN.

Packporite cogepxaHne o60CHOBaHUS MHBECTULIMI MPOEKTA.

Bonpochkl Ans caMOKOHTpPOssi N0 TemMe
«[Mopspgok npoekTHOM paboTbi»

MoaroToBka 1 NnaHMpoBaHue.
WiccnepnoBaHue, peanusauus nnaxa.
OueHka pe3ynbTaToB npoLecca.

Bonpocbki no meme:

[ante onpegeneHne NOHATUSA NNaHMPOBAHME.
MepeuyncnmTe napameTpbl NAHNPOBAHUS NPOEKTa.
KakoBa rnaBHas Liefb NNaHMpOoBaHWs NpoeKTa.
[alite onpegeneHne NOHATUSA NNaH NpoekTa.

YUTo BKNIOYAETCA B NIaH peanusaumu npoekTa.
Kak npoBoauTcs oLieHKa pe3ynbTaToB npoLiecca.

Bonpochkl ANl CAaMOKOHTPONS No Teme
«KcnepTusa npoekTa»

3KcnepTnsa No KOMMEPYECKOMY HanpaeneHuio.
3KcnepTusa No coumanbHOMY HanpaeneHuto.
3KcnepTnsa No 3KOHOMUYECKOMY HanpPaBneHuIo.

Bonpocsi no meme:

[ante onpeaenexHne NOHATUSA 3KcnepTunsa.

B kakux cnyyasix NpOBOAMTCH NOBTOPHAasA IKCrepTusa.

B kakux cnyyasix NpOBOAMTCH NOBTOPHAA 3KCNepTU3a AOCTOBEPHOCTY.
Ha3oBuTe cpokv npoBegeHns aKCNepTU3bl MPOEKTHON AOKYMEHTaLMMN.

Bonpocbl AN caMOKOHTpoONs No Teme
«MnaHupoBaHue NpoekToB»

KanengapHoe nnaHvupoBaHue paboT npoekTa.
OpraHu3aunoHHOe nnaHMpoBaHue.
MnaHnpoBaHue pUCKOoB.

PaspaboTka cBogHOro nnaHa npoekTa

Bonpocsi no meme:

[ante onpeneneHue NOHATUNA KaneHgapHoe nNnaHnpoBaHue.
HasoBute napameTpbl KaneHaapHoro nrnaHa NpoekTa.

[anTe onpegeneHne NOHATUA OpraHnU3aLMOHHOE NaHNpoBaHME.
PackponTe CTpyKTypy OpraH1M3aLMOHHOrO niaHa npoekra.

[aTe onpegeneHne NOHATUA NNaHUPOBaHME YNpaBieHNa puckamu.
M3 Kaknx pasgenoB COCTOMT MiaH ynpasieHns puckamm npoekxTa.

Bonpochl Ansi CaMOKOHTPOIISi MO TeMe
«3aBepLueHMNE NpPoeKTa»

3aBeplueHWe ynpaBneHns npeaMeTHo 06nacTbio NpoekTa.
3akpbITME yNpaBneHns MPOeKTOM N0 BPeMEHHbIM napamMeTpam.
XKypHan nsBneyeHHbIX YPOKOB.

BOI'I,OOCbI o mewme:

[Haiite onpegeneHne NOHATMSA ynpaBrneHne npegmMmeTHon obnacTbio npoekTa.

Kakue npoLenypbl BbINOMHATCSA Ha CTaguy 3aBepLUeHUs yrpaBneHus npeaMeTHOW 06nacTbio nNpo-
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ekTa.

[aiiTe onpeneneHve NOHATUS yNpaBIieHNsi MPOEKTOM MO BPEMEHHbIM NapamMeTpam.
MepeuncnuTe OCHOBHbIE 3a4a4u yrpaBrieHVsl MPOEKTOM MO BPEMEHHbIM napameTpam?
[lNst Kaknx Uenei CoCTaBnseTcs XKypHasn U3BNEYEHHbIX YPOKOB.

M3 Yero cocTouT npoLecc U3BfeYeHnst YpoKoB.

e

BOHpOCbI ANnA CAMOKOHTPOJIA No TemMe
«anaBneHMe cogepxaHuemM M NnpoaoJIXKNTEeNbHOCTBLIO NPpoeKTa»

=

MnaHupoBaHWe n onpeaeneHne coaepxaHus.
YnpaBneHue cogepxxaHmeMm.
YnpaBneHue cpokamu.

wnN

Bonpocsi no meme:

[ante onpeneneHne NOHATUSA cogep)KaHne npoekTa.

Ha kakne 6noku pasgensercs nnaH ynpaeneHus NpoekTom?

Kakne npouecchbl BKMOYAOTCA B yNpaBneHne cogepxaHnemM npoekra?
Has3oBUTE MHCTPYMEHTBI U METOAbI YIpaBNeHns cogepXaHnem npoekra?
[ante onpegeneHue NOHATUSA ynpaBreHne cpokammn npoekTa.

M3 kaknx aTanoB COCTOUT yrnpaBrieHne cpokamm npoekTa.

IS R o

Bonpochl Ansi CaMOKOHTPOns No TeMe
«YnpaBneHue Ka4eCTBOM U pecypcamu npoeKTa»

1. TnaHupoBaHWe 1 npouecc obecrneyeHmnst KayecTsa.
YnpaBneHve YenoBeYeckMMUN pecypcamm NpoekTa.
YnpaBneHve MaTepuarnbHbIMU pecypcamu nNpoekTa.

wn

Bonpocbki no meme:

[ante onpeneneHne NOHATUA KAYECTBO NPOEKTA.

HasoBunTe oCHOBHbIE MpoLecchl obecneyeHns kadecTBa npoekra?

[ante onpegeneHne NOHATUSA ynpaBreHne YernoBe4YeckMMn pecypcamMmm npoekTa.
KTo BXoOuT B COCTaB y4aCTHUKOB NPOEKTHOW KOMaHAbI?

Ha3oBuTe OCHOBHbIE 3a4a4u ynpaBneHusi MatepuarnbHbIMU pecypcamMu.
PackpowiTe CTpyKTypy ynpaBrieHust pecypcamm npoekTa.

ouhrwNE

WWKAJA U KPUTEPUN OLUEHUBAHUA

— «3a4YmeHo» CTaBUTCS, €CNW CTyAEHT B MpoLiecce onpoca UCMOoNb3yeT Hay4YHyd TEPMUHOIOMMIO,
CTUITUCTUYECKOE U NOTUYECKOEe M3NOXEeHWEe OTBETA Ha BOMPOCHI, yMeeT AenaTth BblBoAbl 6€3 CyLLeCTBEHHbIX
ownbok; BrageeT UHCTPYMEHTapUEM MU3y4aeMon AUCLUMIUHBI; YMEET OPUEHTUPOBATLCS B OCHOBHbIX TEO-
pYsIX, KOHLEMNLMSIX N HanpaBreHnsX no n3y4aemon gUCLUUMNINHE U AaBaTb UM OLEHKY.

«He 3a4YmeHOo» CTaBMWTCS, €Cnn CTYAEHT. MMeeT HeOoCTaTOYHO MOSHbIA O0bEM 3HAHMI B pamkax
onpaLlnBaeMoin TeMbl Mo AUCLUMUMINHE, WUCNOMb3yeT Hay4YHY TEPMUHOMOMNIO, HO U3MOXEHNE OTBETA Ha BO-
NpPOoCbl OCYLLECTBNSETCH C CYLECTBEHHbIMU NIOTMYECKUMM omMbKamK; cnabo Bnageet MHCTPYMEHTapueM B
pamMKax TEMbl; He YMeeT OPUEHTUPOBATLCS B OCHOBHLIX TEOPUSIX, KOHLEMNUUSIX U HanpaBrieHusIX n3ydaemon
TeMbl; OTKa3 OT oTBeTa.

7. O6WwKe meTogUUecKkne pekomeHgaLmm no opopMIIeH1IO U BbINONTHEHUIO OTAEeNbHbIX BugoB BAPC
7.1. PekomeHgauum no paspaboTtke 6usHec-mogenu

YyeOHble uesnu, Ha 4OCTUXeHne KOTOpPbIX OPUEeHTUPOBaHO BbiNOJIHEHNe MHOAUMBUAYaNbHOIoO 3agaHusa:
OCBOEHME MeToAMKM pa3paboTku Gu3Hec nnaHa npu KoMMepuuanmsauum TEXHONOMMYECKUX OOCTWRKEHUN,
Ans obecrneyeHns ycrneLwHoro BeaeHust 6usHeca.
YyebOHble 3apauu, KOTOpble AOMXKHbI ObITb pelleHbl 00y4alLWMMCA B pamMKax BbINMOJIHEHUA WH-
AvBUAyanbHOro 3agaHus:

o M3yunTb TEHOAEHUNUN PA3BUTUA OTPACI1IeBOro pbiHKa B 001acTu TEXHONOrMYECKNX I/IHHOBaLLVII7I;

e paspaboTaTb KOHLEMUMIO NAEN;

e CcOPMUPOBATL OCHOBHbIE 3NIEMEHTHI KaHBbI OM3HEC-NNaHa;

paspaboTaTb pekoMeHZauun No NPOABIKEHNIO HOBOFO NPOAYKTa UK YCIyri.

MepeyeHb NpUMepHbIX TeM rpynnoBoro 3agaHua (busHec-moaenu)

1. MopgepHusauma obopyaoBaHNs NPOM3BOACTBEHHOrO MOMELLEHUS, NpedHa3Ha4YeHHOro ANns XpaHe-
HUs1, NepepaboTknM, MOMOYHOWN NPOAYKUMM U MOArOTOBKU ee K peanusauum
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2. PasBuTue ceMelrHOM XNUBOTHOBOAYECKON dhepMbl MOSTOYHOMO HamnpaBeHus

3. CosgaHue KpecTbAHCKOro (hepMepcKoro) xo3sncTea Mo NPOU3BOACTBY M peanusauun npoayKumm
KpOnMKOBOACTBA

4. Pa3sBuTMe ToBapHOW depmbl No oTkopmy BbivkoB KPC Ha 70 ronoe ¢ co3gaHneM COBPEMEHHON XMU-
BOTHOBOAYECKOM (hepMbl MO NPOU3BOACTBY, peanu3aummn BbiCokokavyecTBeHHoro msica KPC

5. MogepHusaumsa 1 paclumpeHne nponsBoacTBeHHom 6a3bl (kopoBHUKa Ha 50 ronos), obHOBNEHWE n3-
HOLLEHHOWN 1 MOparnbHO yCTapernon TEXHUKN

6. Co3gaHue KpecCTbAHCKOro (hepMepcKoro) xo3ancTea No pasBedeHuto, BbipalluBaHUIO, OTKOPMY U
peanusauun osel,

7. Co3paHue nepenenunHoun epMebl C Lenblo yaoBNeTBOPEHNA NOTpebHOCTEN HaceneHns B NpoayKTax
nUTaHNs

8. OpraHusauum npon3BoACcTBa NPOAYKUUM NTULLEBOACTBA (Msica UHOEWKN)

9. Co3pgaHue KpecTbSHCKOTO (hepMepcKoro) Xxo3sncTea NpogyKumnm NTMLeBoacTBa

10. Co3gaHue KpecTbsiHCKOro (hepmepckoro) Xxo3sancTaa NpoayKumm peiboBoacTBa

11. Co3gaHve TENMMYHOIO X03ANCTBA MO BbipalLMBaHMWIO OBOLLHbIX KYNbTyp

Ortanbl pa3paboTkm 6M3Hec-moaenum

Pa3paboTky 61M3Hec-moLeny NPoBOASAT B HECKOMbKO 3TanoB.:

- MoaroToBuTEeNnbHbLIN 3Tan. Ha aTom 3aTane onpeaensalT Lenn co3gaHns AOKYMEHTa, ero HasHave-
HWe, CPOKM, OTBETCTBEHHbLIX WCMOMHUTENEN pasfernoB, HeobXoOUMOCTb MPMBIIEYEHMST CMeLManucToB U3
ApYyrvux opraHu3aumm, rpaduk paboTbl, 6ogxeT. [1oaroToBMTENBHLIA 3Tan MOXHO pasbuTb Ha pag, Waros:

— onpefeneHune uenemn HanvcaHust buaHec-moaenu;

— onpegeneHne NCTOYHMKOB UHopMaLnK;

— TOYHOE onpefenieHne LeneBbIixX Yntarenen;

— ycTaHoBIneHue obLLen CTPYKTYpbl AOKYMEHTA.

— OT1an pa3paboTku 6usHec-mopenu no pasgenam. Ha gaHHom aTane npousBoauntcsa cbop WH-
dopmaLMm n HeNOCPeACTBEHHO HanUcaHne caMmoro GusHec-moaewn.

— OT1an obcyxaeHus 6usHec-moaenu. Ha gaHHom atane pykoBoauTenu, Beaylime crneunanucThb
CTPYKTYPHbIX NoApasfeneHuin Npeanpusitusi, KOHCYNbTaHTbl CTOPOHHUX OpraHv3auui U aBTopbl pas3gernoB
n3y4yarT 1 0606LaoT BCe OT3bIBbl M MO KaXaoMy 06OCHOBaAHHOMY 3aMeyvaHuto, roTOBAT apryMeHTUpPOBaH-
Hoe 3akntodeHue. Nocne coBmecTHOro obCcyxaeHus nNpoekT busHec-nnaHa gopabaTeiBatoT, obecyxaatT no-
BTOPHO W NPUHMMAIOT PELUEHNE O ero JanbHenLen KOppekTnpoBke, NMbo o pazpaboTke HOBOro BapuaHTa.

— 3aknunTenbHbIM 3Tan. Ha HEM BLINOMHSAOT OKOHYATEmMbHYK pedakuuio busHec-moaenu, ero
YTBEPXOEHNE Yy PYKOBOACTBA NPeAnpUATUS 1 nepegady BCEM 3avHTEPECOBaHHbIM OpraHvM3auusiM 1 nuuam
(akumoHepam, noTeHUManbHbIM MHBECTOPaM U 4p.).

Bce pesynbTathl 0hopMAAOTCA B BUAE TEKCTOBOro AOKYMEHTa Mo NpefocTaBneHHomy wabnoHy. Pa-
0oTa gomkHa ObITb rPamMoTHO OPOPMIIEHA M HAaMMCaHa rPaMOTHBLIM JIUTEPATYPHBLIM A3bIKOM.

7.1.1 Wkana u KpuTepmumn oueHnBaHuUA

- OueHKa «3a4TeHO» BbICTaBMsieTcs, ecnv obyyatowmnincs npeacTaBun Matepuan B Buage GusHec-
MOENN Ha OCHOBE CaMOCTOSITENIbHOrO M3Yy4EeHHOro MaTepuarna, CMOr BCECTOPOHHE PacKpbiTb TeopeTu4e-
CKOe cofepkaHue TeMbl, MPUHUMAaI akTUBHOE y4acTue B AUCKYCCUM, 0BCYXAEHUN BOMPOCOB.

- OueHKka «He 3a4TeHO» BbICTaBMseTCs, ecnv obyyarLlminca He NpeacTaBui maTtepuan B Buae 6ms-
Hec-MoJenu Ha OCHOBE CaMOCTOSITENIbHOIO U3y4YeHHOro MaTepuarna, He CMOr BCECTOPOHHE pacKpbITb Teope-
TUYECKOE COAepKaHNe TEMbI, HE MPUHUMAr y4acTus B AUCKYCCUM, OBCYKAEHMN BOMPOCOB

7.2. PexomeHaaLmmn nNo cCaMOCTOATENIbHOMY U3Y4YEHUI0 TeM

Tema B cocTaBe pasgena/Bonpoc B COCTaBe TEMbI
Homep pasgena PacueTtHas Tpyno- dopma TeKyLLEro KOH-
AMCLNMMH pasgena, BbIHECEHHbIE HAa CaMOCTOATENbHOE eMKOCTb, Uac TpONs N0 TeMe
n3yyeHue
1 2 3 4
OyHasa dopma oby4eHus
1 OcHoBbl ynpaBneHusi NpoeKkTamu 1 Onpoc
1 MapkeTuHr npoekTa 1 Onpoc
2 JkcnepTnsa npoekTa 2 Onpoc
2 YnpaBneHne CTOMMOCTbLIO0 NPoeKTa 1 Onpoc
2 KoHTponb 1 perynupoBaHue npoekTa 2 Onpoc
3 MeHeXXMEeHT KayecTBa npoekTa 1 Onpoc
3 YnpaBneHve KOMMyHUKaLMSMK NpoeKTa 2 Onpoc
3aoyHas ¢phopma obyyeHus

1 OcHoBbl ynpaBneHusi npoekTamu 2 Onpoc
1 MapkeTuHr NnpoekTa 2 Onpoc
2 JKcnepTmnsa nNpoekTa 2 Onpoc

15




2 YnpaBneHne CTOMMOCTbLIO0 NPOeKTa 2 Onpoc
2 KoHTposb 1 perynupoBaHue npoekTa 2 Onpoc
3 MeHeKMEHT KavyecTBa npoekTa 3 Onpoc
3 YnpaBneHne KOMMYHUKaLMSMWN NpoekTa 3 Onpoc
O4Ho-3a04HasA hopma obyyeHus
1 OcHoBbl ynpaBneHnsi npoekTamu 2 Onpoc
1 MapKeTuHr NnpoekTa 2 Onpoc
2 OKcnepTn3a npoekTa 2 Onpoc
2 YnpaBneHve CTOMMOCTbIO NpoeKTa 2 Onpoc
2 KoHTpornb 1 perynuposaHue npoekTa 2 Onpoc
3 MeHeKMEHT KadecTBa nNpoekTa 2 Onpoc
3 YnpaBneHne KOMMYHVKaLMAMM NpOeKTa 3 Onpoc
lNpumeyaHue:

- yuebHas, yyebHO-MeToaNYEeCKas nuTepaTypa U nHble BMBNMoTeyHo-MHpOpMaLMOHHbIE pecypcehl, U cpeacTBa obecne-
YEeHUs1 CaMOCTOATENBHOrO N3ydeHns Tem — cM. MNpunoxexmns 1-4.

1.
2.
3.

BOMPOChI
ANA CaMOCTOATENIbHOIO N3y4YeHus
TeMbl OCHOBbI ynpaBfneHus npo-
eKTamm

1. Yto Takoe puckn?

2. Yro BkntovaeT B cebA ynpaBneHne puckamun?
3. KakoBbl aTanbl ynpaBneHms puckamm?

4. Kakvne meToabl CHUXKEHWS PUCKOB Bbl 3HaeTe?

BOMPOCHI
OISl CAMOCTOSITENIbHOIO U3y4yeHusi
TeMbl MapKkeTUHr npoekTa

HaliTe onpegeneHme Xn3HEHHOro LMKIa NpoekTa.
Mepeuncnute asbl NpoekTa.
MepeuncnuTe n3BecTHble Bam MeToabl ynpaBneHns NpoekTaMu u gante uv

KpaTKyH XapaKTEePUCTUKY.

4,

Kakue CyLeCTBYOT KJ'IaCCI/I(*)I/IKaLI,I/IOHHbIe NPU3HaKKN, Ha OCHOBE KOTOPbIX OCYLLIECTB-

ngeTcsa cuctemartmsauns Bcen COBOKYMHOCTHU I'IpOGKTOB?

PwbhE

el N

el

BOIMPOChLI
AN CaMOCTOATENbHOIO U3y4eHus
TeMbl DKCnepTn3a npoekTa

Kakne oCHOBHble TUMNbI PAKTOPOB pUCKa BaM U3BECTHbLI?

Kakune cyLlecTBYIOT MOAXOAbI K Knaccumkaumm puckoB?

HasoBuTe MeToAbl aHann3a pUCKOB MPoeKTa, AanTe UX XapakTepucTUky.
ANropuntm 3KcnepTHOro aHanusa

BOIMNPOCHI
ANA CaMOCTOATENbHOIo U3y4eHUsA
TeMbl YNpaBneHve CTOUMOCTLHO
npoekTa

YUTo Takoe ynpaBneHne CTOMMOCTbIO MpoekTa?

Kakne MHCTpYMEHTbI ynpaBneHust CTOMMOCTbLIO Bbl 3HaeTe?
Kakne ctragum npoxoant doopmmpoBaHue Grogxeta?

B yem oTnunymne GrogxkeTta ot cMeTbI?

BOMPOCHI
AOJIs1 CaMOCTOSATENIbHOIO U3y4eHust
TeMbl KOHTpOnb 1 perynupoBaHue
npoekTa

MpuBeguTe onpeaeneHne MHULUMaUumn NpoexkTa.
HasoBuWTe NpUYMHBI MHULMALMKN NPOEKTOB.

UTo onpepenseT yctaB npoekta?

B uem cocTosIT NpeAMHBECTMLNOHHbIE UCCIeAoBaHMA?
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BOMNPOCHI
ANS CaMOCTOATENIbHOIO N3y4YeHus
TeMbl MeHeaAXMEHT KayecTBa Npo-
eKTa

YUTo Takoe Ka4yecTBO?

Kakne npoueccol BknoyaeT B cebs ynpasneHne ka4ecTBoM?
[omKHO N1 Ka4ecTBO NNaHMpPoOBaTLCA?

PN E

BOMNPOCHI
ONS CaMOCTOATENIbLHOro U3yYeHusi
TeMbl YnpaBneHue KOMMyHUKaLm-
AAMM NpoeKTa

Kakue 3agaym cToaT nepen MeHeKepoM Npv peanusauum npoekra?
YTto BKntoyaeT B cebsi aHanu3 TekyLero nonoxeHus gen?

Kak HyHO cobupaTtb uHopmaLmo ans oueHkn xoga paboT?

Kakue BMAbl KOHTPONS Bbl 3HaeTe?

pONE

O6WKMn anropMTM CaMOCTOATENTIbLHOIO U3Y4YEHUA TeM

1) O3HaKoMNUTLCHA C PEKOMEHAOBAHHOW y4ebHOM nTepaTypon 1 3NeKTPOHHbIMU pecypcamu;

2) Ha aTon ocHOBe COCTaBUTb Pa3BEPHYTLIN NlaH N3NOXEHNS TEMbI

ABNAOTCA NN NOHATUA «KAYECTBEHHbBIN» U «NEPBOCOPTHLINY TOXOECTBEHHbIMU? [Movemy?

3) MoaroToBUTLCA K MPEAYCMOTPEHHOMY KOHTPOSIbHO-OLIEHOYHOMY MEPOMNPUSTUIO MO pe3yrbTa-

TaM CaMOCTOSITENIbHOIO M3y4YeHUst TeMbl B hopme onpoca

4) MpuHATL yyacTue B yKasaHHOM MeponpuaTmn, NPOoTH pybexHoe TecTMpoBaHWe Mo pasgeny

Ha ayaAUTOPHOM 3aHATUU N BbINOJTHUTbL UTOTOBOE TeCTUpoBaHue.

7.2.1 WWKANA U KPUTEPUN OLLEHUBAHUA

—«3a4ymeHo» CTaBUTCA, €Clin CTydeHT B npouecce ornpoca MCnoJsib3yeT Hay4YHyrd TEepMUHOIIOruto,

CTUINNCTUNYECKOE M JN1Iorm4eckoe mn3rfoxXeHmne oTeeta Ha BOMpOChl, YyMeeT AefiaTb BblBOObI be3 CYyLEeCTBEHHbIX
ownbok; Bnageet MHCTPYMEHTapuem Vl3y‘-laeMOl7I ONcunninnHbl; ymeeT OpneHTUpoBaTbCA B OCHOBHbIX TE€O-
puUAax, KoHUenunax n HanpasieHunax no M3yqaeM0|7| ouncuunninHe n gasatb UM OLEHKY.

— «He 3a4YmeHO» CTaBWUTCSl, €Cnn CTYAEHT: UMeeT HeJoCTaTOYHO MOSHbLIN 06beM 3HaHWI B paMkax

8. BXxoAHOW KOHTPOSb U TeKYLUIN (BHYTPUCEMECTPOBLIN) KOHTPOIb xoAa
M pe3ynbTaToB y4eOHOM paboThl

8.1 TecTbl ANs BXOAHOIro KOHTpoOns

1. Kobwum npusHakam npoekTa OTHOCST:
a) orpaHuyeHHas BO BpeMEeHW Lerb
b) orpaHnyeHHasi no pecypcam NpoAOCIHKUTENBHOCTb NPOEKTa
C) nnaHoBOCTb
2. Yrto aBnsieTca ogHUM u3 Hanbornee BaXHbIX HAaBbIKOB PYKOBOOAUTENSA NPOeKTa?
a) HaBblKM BeEHWsi NeperoBopoB
b) HaBblku BNNsHUSA
C) KOMMYHUVKaTMBHbIE HaBbIKU
4. Y10 BXOOUT B TPM OCHOBHbIX OrpaHUYeHUs MpoeKTa:
a) Bpems, pacnucaHve, KayecTBo
b) Bpewms, geHbrn, pacnucaHue
C) Bpewms, OeHbIU, KAa4YeCTBO
5. B 0OroBOpHbIX OTHOLLEHMAX C 3aKa34yMKOM y4acTBYeT:
a) CMoHCOop NpoekTa
b) ©Gu3Hec meHemxep
C) MeHemXep NpoekTa
6. YnpaBnsieT cpokamu, CTOMMOCTbLIO 1 00MacTbio NPUMEHEHNS NPOEKTa ... NPOEKTA.

onpammaaemoﬁ TeMbl Mo gucumniinHe; ucnonb3yeT Hay4YHYH TepMUHOJI0rno, HO U3NoXeHne oTeeTa Ha BO-
NpPOChI OCyLWEeCTBNAETCA C CyLeCTBEeHHbIMU NTorn4eCcknmm owunbkamun; cnabo Bnageet MHCTPpYMEHTapuem B
paMKax TeMbl; He YMeeT OPUEHTUPOBATbLCA B OCHOBHbIX TEOPUAX, KOHLUENUUAX N HanpaBleHNnax Mayqaemoﬁ
TEeMbl; OTKa3 OT OTBETAa.
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a) CrnoHcop
b) ©usHec
C) MeHemxep
7. TpoekT cunTaeTcs ycnewHbIM Korga:
a) NpoeKT ygoBneTBopsieT TpeboBaHNAM 3anHTEPECOBAHHbIX NNLL, UM NPEBOCXOOUT UX OXNOAHWS
b) npowusBegeH npoaykT npoekTa
C) CcnoHcop npoekTa 06bABMM 06 OKOHYaHUKM NpoekTa
8. ... OTAenbHbIN YeNOBEK UMW OpraHn3auns, Ans KOTOpbIX NPOEKT NPeanPUHAT U KoTopble B Haubonb-
e cTeneHn NnpMHMMatoT Ha cebsi NPOEKTHbIN PUCK.
a) KypaTop npoekTa
b) cnoHcop npoekTta
C) MeHeaXep npoekTa
9. ... DOKYMEeHT, pa3paboTaHHbIN BbILLECTOSALWEN afMUHUCTPaLMEN, KOTOPbIV NPeAOCTaBNAET MEHeaXe-
py NpoOeKTa NpaBo MCMONb30BaTb PECYPChI OpraHu3auun ansi BelinofHeHus pabor.
a) nnaH ynpaerieHNs NpoeKTamMm
b) ycrtaB npoekta
C) pacnucaHue npoekTa
10. ... COBOKYMHOCTb NPOAYKTOB U YCNYT, HAMEYEHHbIX K MPOU3BOACTBY B NPOEKTE.
a) uenu
b) npegmeTtHasa obnactb
c) obbem npoekTta
11. MeHepxep, OTBEYalOLLMIA 3a YCMELUHYI0 peanu3aumnio BCero NpoekTa:
a) MeHemxep NpoekTa
b) kypaTop npoekTta
C) CnoHcop NpoekTa
12. OTOGOpPOM NPOEKTHONM KOMaHAbl 3aHMMAaeTCA:
a) KypaTtop npoekTa
b) meHemxep npoekTa
C) CMoHCOp NpoekTa
13. ... opraHusauuMoHHas CTpyKTypa NpoekTa, Bo3rnaengemMas ynpasnsaoLwmnm NpoekTa n cosgaBaemMas
Ha nepvoA OCyLLEeCTBEHNS N OAHON U3 CTagun NpoekTa.
a) KoMaHZa npoekTta
b) komaHga ynpaBneHus npoekTom
C) KOMaHOa MeHeXMeHTa MpoekTa
14. ... opraHusaLMoHHasa CTPYKTypa KOMaHAbl NPOEKTa, B TOM YMCME HEKOTOPbIE YY4ACTHUKU N afMUHU-
CTpaTVBHOYMpaBNEHYECKUA NepCcoHar.
a) KOMaHAHbIM COCTaB NpoekTa
b) «komaHga ynpaBneHus NPoOeKkToM
C) KOMaHOa MeHe[XMeHTa MpoekTa
15. ... y4aCTHMK npoekTa, BCTyNaloLunin B OTHOLLEHUE C 3aKa3ynkom u 6epyiunin Ha cebsa oTBETCTBEH-
HOCTb 32 BbINOMHEHWE paboT 1 yCryr No KOHTPakTy.
a) KOHTpakTop
b) cybkoHTpakTop
C) nogpsagynK
16. OcobeHHOCTbI0 KOMaHAbl MEHEeKMEHTa NPOoeKTa ABMAAETCS:
a) 3aHMMaeT BHELUHIOW W BHYTPEHHIOK MO3ULMIO MO OTHOLLEHWUIO K MPOEKTY
b) ynpaBneHue oTaenbHLIMU NpoOLECCAMU MPOEKTA
C) onepaTMBHOE ynpasreHne
17. BoibepuTe npaBunbHy0 NOCNeLoBaTENbHOCTb CTAAUN CYLLECTBOBAHWNS KOMaHAbl MpoeKTa:
a) ob6pasoBaHuve, HopManuaauusa AesiTeNbHOCTU, MHTEHCMBHOE hOpMUMpPOBaHMe, TpaHcdopmaums, nc-
NnosfHeHue NaHoB MO peanu3aunm NPoeKToB
b) obpasoBaHue, MHTEHCMBHOE (DOPMMPOBAHME, HOPMANM3auusa 4eATerNbHOCTU, UCMIONTHEHNE MMaHOB
no peanunsauumn NPoeKkToB, TpaHcHopmaums
C) VHTEHCMBHOE hopMMpoBaHune, obpasoBaHme, Hopmanusaums gesTenbHoCTH, TpaHcdopmaums, nuc-
nofHeHne NnaHoB No peanu3aunn NPOEeKToB
18. KynbTypa koMaHAbl, BKoYatoLas B cebs cucteMy LLleHHOCTEN, MEHTaNbHOCTb U MOAENb AEACTBUNA
KOMaHAbl NpoekTa:
a) KoprnopaTuBHas
b) opraHnsaunoHHas
C) npodeccroHansHas
19. K xapakrepuctuke agphekTUBHOM KOMaHAbl NPOeKTa OTHOCAT:
a) yOoBneTBOpeHWEe OT paboTbl
b) sacHoe noHumaHne obwmx Lenen
C) 9ddeKTBHOCTb BHYTPEHHEN NpoLeaypbl
20. K xapakTepucTnke BbICOKO3(PEKTUBHON NHTErPUPOBAHHON KOMaHAbI MPOEKTa OTHOCAT:
a) yOoBNETBOPEHME OT paboThl
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b) sAcHoe noHMmaHue obwux Lenen
C) 4yBCTBa M ropaoCTb 3a KOMaHgy
21. KynbTypa KomaHapl, BKItovaroLwas B cebsa cuctemy npodeccnoHanbHbIX LEHHOCTEN, MbILUNIEHNUS U
Mogenb NpodeCccMoHanbHON AeATENbHOCTU Y4aCTHUKOB MpoeKTa:
a) KoprnopaTuBHas
b) opraHnsaumoHHas
Cc) npodeccrmoHanbHas
22. PacnucaHue npoekTa He NCnonb3yeTcs Ang onpeneneHus:
a) [aTbl Hayana v OKOHYaHUA OTAenbHbIX paboT
b) obwero pesepsa BpeMeHU
c) OrwopxeTta npoekta
23. MNepBble cTaHaapTbI MO YNPaBeHWo NPoeKTaMm NosIBUNKCH B:
a) CLIA
b)  AHrnuu
c) Poccun
24. MexayHapoaHbIM HOPMaTUBHBIM AOKYMEHTOM, ONPEAENAOWMM CUCTEMY MEXOYHAPOAHbIX Tpebo-
BaHWI U KOMNETEHLUI MEHEXXEPOB NPOEKTOB, SABMSETCS:
a) IPMA
b) PMI
c) ANSI
25. Poccuickum HOpMaTUBHbLIM JOKYMEHTOM, ONpeaensiowmM CUCTEMY MEXAyHapoaHbIX TpeboBaHun n
KOMMETEHLMIN MEHEKEPOB NPOEKTOB, ABNAETCS:
a) coBHeT
b) pocHeTt
C) pocrnpoekT
26. BbibepuTe npaBubHY0 NOCNefoBaTENbHOCTL CTPYKTYPbI CTaHAapTa ynpaBrneHns NpoeKkTaMu:
a) MonuTUKa KOMMaHWW, AeTanbHble UHCTPYKLMK, NPOoLEeaypbl yNpaBneHus, WwabnoHbl JOKYMEHTOB
b) wabnoHbl JOKYMEHTOB, AeTanbHblE NHCTPYKLUW, NPOLIEAYPbI YNPaBneHus, MoNnMTUKa KoMnaHum
C) nonuTuKa KoMnaHwW, Npoueaypbl yNpaBneHns, AeTanbHble MHCTPYKLMK, WabrnoHbl JOKYMEHTOB
27. K 3agadam CTpyKTypmM3aLumn npoekTa OTHOCAT:
a) yBsa3ka paboT no npoekTy
b) aTanbl XusHeHHOro uukna
C) KOMMOHEHTbI MPOAYKLMN NpoeKTa
28. BbibepuTe npaBubHYO NOCNefoBaTENBHOCTL NPOLIEcca CTPYKTypU3aumnm NpoeKTa:
a) onpegeneHue NpoekTa, ypoBeHb AeTanu3auny, CTPYKTypa npoLuecca, opraHn3aLMoHHas CTPyK-
Typa
b) onpegeneHue npoekTa, ypoBeHb AeTanm3aunm, opraHn3aumMoHHas CTpyKTypa, CTpyKTypa npo-
uecca
C) CTpyKTypa npouecca, onpegeneHune nNpoekTa, ypoBeHb AeTanum3aunm, opraHn3aLMoHHas CTpyK-
Typa
29. Mogenu ucnonb3yemble AN CTPYKTypu3aLuumn npoekTa:
a) ceTeBad Mogenb
b) BeTBen un rpaHny
C) [OepeBo 3agjad
30. YTto u3 nepeuncneHHoro onpegenseT Ha4ano npoekra:
a) nosiBNeHne nHuuuatopa npoekTa
b) onpegeneHve aatbl 3aBepLUEHMS NPOEKTA
C) onpegeneHune boaxeTa NpoekTa

LUKAINA U KPUTEPUN OLEHUBAHUA
pe3ynbTaToOB BXOAHOrO KOHTPONS

- OLIEHKa «OTMMYHO» BbICTaBnseTcs obyyatowemycs, ecnm nonydeHo 6onee 85% npaBunbHBIX OTBETOB.
- OLlEHKa «XOPOLLO» - NONy4YeHo OT 66 A0 85% npaBunbHbLIX OTBETOB.

- OLlEHKa «YL4OBIIETBOPUTENBHOY» - NONy4eHo oT 51 o 65% npaBunbHbLIX OTBETOB.

- OLEHKa «HEeyOoBIETBOPUTENBbHO» - NosTydeHo meHee 50% npaBunbHbIX OTBETOB.

8.2. TeKyLLM KOHTPONb yCNeBaeMocCTun
B TeyeHne cemecTpa, NPOBOAUTCS TEKYLUUIN KOHTPOSb NO pesynbTaTtam udyydyeHus pasgenos Nel-9, k

KOTOPOMY CTYOEHT AOMKeH OblTb NOArOTOBMEH.

B kauecTtBe TeKyLllero KOHTponA MUCnoJib3yeTcda onpoc. Ol'lpOC COCTOUT N3 HeBONbLUOro KonmMyecTBa

aAneMeHTapHbIX BOMNPOCOB NO OCHOBHbLIM pa3geniaM OUCUNNIINHBI, MOXET NpeaocTaBiiATb BO3MOXHOCTb Bbl-
6opa N3 nepevyHsa oTBeToB.

BONPOCHI 1 3A0AYU
ANSA CaMonoAroToBKA K CEMUHAPCKUM 3aHATUAM
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B npouecce NoarotoBKM K CEMUHAPCKOMY 3aHATUIO ODyyaloLwmMncs naydaeT npedcTaBreHHbIe HbKe BOMpo-
Cbl MO TemaM. Ha 3aHsaTun oby4daloLwmincss 4EMOHCTPUPYET CBOM 3HAHWUS MO U3y4YeHHbIM Bonpocam B hopme
yCTHOro oteeTa. lNpeacTtaBnsieT pedepat. [Ana ycBoeHus maTtepuana no teme 3aHsaTus obyyarowmiics pe-
WwaeT 3agayn.
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Bonpocbl ANA caMOKOHTPONA MO TeMe
«KoHuenuuu ynpaeneHusi npoekTamMmn»

KoHuenumsa XXM3HeHHOro LMKnia npoekTa
KoHuenumsa komaHabl npoekTa.
KoHuenuna pmnHaHcupoBaHus

Bonpochkl no teme:

[ante onpeneneHne NOHATUSA XU3HEHHbIN LINKI MpoekTa.
PackpowiTe CTpyKTypy NPOEKTHOrO LMKna.

[anTte onpegeneHne NOHATUA KOMaHAa NpoeKTa.
MNepeuncnunTte coctaB NPOEKTHON KOMaHAbI.

CKOnbKO YernoBeK HaxoaMTCH B MPOEKTHOW KOMaHAe.
[ante onpeneneHne NoHATUSA PUHAHCMpPOBaHKE.

Bonpochkl Ansi CaMOKOHTPOns Mo TemMe
«Pa3paboTKka KOHLenunm NpoeKToB»

O6ocHoBaHMe Lenen npoekTa.
OueHKa NpoaomKMUTENbHOCTY NPOEKTAa.
OnpeaeneHne NCTOYHMKA (PUHAHCUPOBAHNS U OCHOBHBIX XapakTepPUCTMK NpoekTa.

Bonpockl no meme:

[aiTe onpeneneHne NOHATUSA LeMb NpoeKTa.

HasoBuTe KpuTepum Ana NOCTaHOBKM LIENV NpoekTa.

HaitTe onpeneneHne NOHATUA NPOAOIMKUTENBHOCTL NPOEKTa.
Ha3oBUTE OCHOBHbIE UCTOUYHUKN (PUHAHCUPOBAHNSA MPOEKTOB.
OxapakTepuayiTe BHELLHWE UCTOYHMKM (DUHAHCUMPOBAHUS NMPOEeKTa.
KTo siBNsieTcst y4acTHUKOM chuHaHCKMpOBaHWs! NpoekTa?

Bonpochkl Ansi caMoOKOHTPOSA No TemMe
«HavyanbHasa (npeguHBeCTULMOHHAsA) dpa3a npoeKkTa»

dopmynupoBka npoekTa 1 onpegeneHme GusHec-naen.
PaspaboTka npoekTa.
Ob6ocHOBaHME UHBECTULIUNA.

Bonpocbki no meme:

[anTe onpegeneHne NOHATUA NPOEKT.

[ante onpeneneHus NnoHATUA GusHec-mnaes.

HaszoBute NCTOYHUKN BU3HEC-Uaen.

HaszoBute cTagumn paspaboTku NPOEKTOB.

[ante onpeneneHne NOHATUS NHBECTULMMN.

Packpowite cogepxaHne 060CHOBaHUSA MHBECTULMI NpOEKTa.

Bonpochkl Ansi CaMOKOHTPOIS Mo TemMe
«Mopsagok NpoekTHOM paboTbi»

MNoaroTtoBka u nnaHnpoBsaHue.
WccnepoBaHue, peanusauna nnaHa.
OueHka pe3ynbTaToB npouecca.

Bonpocski no meme:

[anTte onpegeneHne NOHATUSA NNaHUPOBaHKE.
MNepeuncnute napameTpbl NNaHMPOBaHUSA NpoekKTa.
KakoBa rnaBHas Lenb NnaHMpoBaHus NpoekKTa.
[anTe onpegeneHne NOHATUA NNaH NpoekTa.

UTo BKMOYaEeTCsA B NiiaH peanusauum npoekra.
Kak npoBoguTcs oueHka pesynbTaToB npoLecca.
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Bonpochbl AN caMOKOHTPOnsA No Teme
«dKcnepTusa npoekTa»

3KcnepTr3sa No KOMMEPYECKOMY HarpaBIeHUIo.
3KcnepTr3a no counanbHOMY HarnpaBeHuto.
JKcnepTr3a Nno 9KOHOMUYECKOMY HanpaBreHuto.

Bonipocb! no meme:

[aliTe onpeaeneHne NOHATUSA 3KCNepTU3a.

B kakmx cny4dasix NpoBOAUTCS NMOBTOPHasi 3KCnepTuaa.

B kakux cny4vasx NpoBOAUTCS MOBTOPHas SKCnepTu3a JOCTOBEPHOCTM.
HasoBuTe cpoku npoBeaeHUst SKCNePTU3bl MPOEKTHON AOKYMEHTaLMN.

Bonpochkl Ans caMOKOHTpPOss MO TemMe
«MnaHupoBaHMe NPoOEKToOB»

KanengapHoe nnaHvpoBaHue paboT npoekTa.
OpraHusaunoHHoe nnaHnpoBaHue.
MnaHnpoBaHne pUCKOB.

PaspaboTka cBogHOro nnaHa npoekra

Bonpockl no meme:

[aiiTe onpeaeneHve NOHATUS KaneHaapHoe NiaHWpoBaHue.
HasoBuTte napameTpbl KaneHaapHoOro niaHa NpoekTa.

[aiiTe onpeaeneHne NOHATUS OpraHN3aLMOHHOE NIaHNpoBaHue.
PackpoiiTe CTpyKTypy OpraH1M3aunoHHOro niaHa npoekTa.

[laTe onpeneneHne NoHATUS NlaHUPOBaHKe yNpaBrieHusl pUckamu.
M3 kaknx pasgenoB cOCTOMT NilaH ynpaBreHusi puckamm npoekxTa.

Bonpocbl AN caMOKOHTPONsA No Teme
«3aBeplueHMe NpoeKTa»

3aBepLueHune ynpasneHus npegMeTHon obnacTbio npoekTa.
3akpbITvie ynpaBneHunsi NPOEKTOM MO BPEMEHHbIM NapameTpam.
>KypHan nsBneyeHHbIX ypOKOB.

Bonpocski no meme:

[ante onpeaenexHve NoHATUA ynpaBneHwe npeaMeTHON o6nacTbio NpoekTa.

Kakune npouenypbl BbINOMHATCA Ha CTaguy 3aBepLUeHUs yrnpaBneHns npeamMeTHON obnacTbio npo-
eKrTa.

[ante onpeneneHne NoHATUA ynpasreHns NPOEKTOM MO BPEMEHHbIM napameTpam.

MepeuncnmTe OCHOBHbIE 3a4a4uM yNpaBreHnsi NPOEKTOM N0 BPEMEHHbIM NapameTpam?

[na kakux uenen cocTasnaeTcs XypHar U3BNeYeHHbIX YPOKOB.

M3 yero coctounTt npoLecc n3BreyeHnsi ypokoB.

BOI'IpOCbI Ansd CaMOKOHTpPOIA no Teme
«anaBneHMe cogepxaHuemMm U NpoAoJIXKUTENIbHOCTbLIO MPOEeKTa»

MnaHnpoBaHne 1 onpegerieHne coaepXKaHns.
YnpaBneHve coaepkaHuem.
YnpaBneHve cpokamu.

Bonpocki no meme:

[anTe onpegeneHne NOHATUA coaepXaHUe npoekTa.

Ha kakue 6rnokun pasgenseTcs nnaH ynpasneHus NpoeKTom?

Kakne npouecchl BKNOYAKTCS B yNpaBrieHne CoaepXXaHmem npoekra?
Ha3oBWTEe MHCTPYMEHTLI U METOAbI YNIPABIEHUS COAEPKAHNEM NPOEKTa?
[HaliTe onpegeneHne NOHATUSA ynpaBrieHne cpokamm NpoekTa.

M3 Kakux aTanoB COCTOMT yrnpaBfieHne CpoKaMmn NpoekTa.

Bonpochkl A4nsi CaMOKOHTPOSA MO TeMe
«YnpaBneHue Ka4eCTBOM U pecypcamu npoekTa»

MnaHupoBaHue 1 npolecc obecneyeHnss Ka4ecTea.
YnpaeneHve 4enoBeyeckMMm pecypcami npoekTa.
YnpaeneHve matepuasnbHbIMU pecypcaMu NpoekTa.
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Bonpocsi no meme:

[anTte onpegeneHne NOHATUA Ka4eCTBO NPOEKTa.

HasoBunTe 0CHOBHbIE MpoLEecChH obecneyeHns KayecTBa NpoekTa?

[Harite onpegeneHne NOHATMS ynpaBrneHne YenoBe4YeCKUMN pecypcamm npoexTa.
KTo BXOoOUT B COCTaB y4aCTHUKOB NPOEKTHON KOMaHAabl ?

Ha3oBuTe OCHOBHbIE 3a4a4u ynpaBrneHus MatepuansHbiMy pecypcamu.
PackpowTte CTpyKTypy ynpaBneHusi pecypcamu npoekTa.

s wNE

LUKAINA U KPUTEPUM OLLIEHNBAHUA

— «3a4YmeHOo» CTaBWUTCS, ECNN CTYOEHT B Mpouecce onpoca UCMOMb3yeT Hay4HY TEPMUHOIOIMIO,
CTUITUCTUYECKOE U NOTUYECKOE M3NOXEHME OTBETA Ha BOMPOCHI, yMeeT AenaTth BblBoAbl 6€3 CyLLeCTBEHHbIX
OLWMBOK; BrageeT UHCTPYMEHTapUeM M3y4aeMOon AMCUMMNIUHBI, YMEeT OPUEeHTUPOBATLCA B OCHOBHbIX TEO-
pUsiX, KOHLEMNUMAX U HAanpaBfeHUsiX No n3y4yaemomn UCLMNIIMHE U AaBaTb UM OLIEHKY.

— «He 3a4YmeHO» CTaBWUTCS, €Cnn CTYAEHT: UMEeT HegoCTaTOYHO MOSHbLIN 06beM 3HaHWIA B paMKkax
onpalvBaemMoin TEMbI MO OUCUUNIMHE; WUCMONb3YyeT Hay4yHYH TEPMUHOMOMMIO, HO U3MOXEHNE OTBETA Ha BO-
NpPOChI OCYLLECTBMSIETCS C CYLEeCTBEHHbIMM NOrMYeckummn olwmnbkamu; cnabo BnageeT MHCTPYMEHTapueM B
paMKkax TeMbl; He YMEeeT OPUEHTUPOBATLCSH B OCHOBHbLIX TEOPUSIX, KOHLIENUUSIX U HANpaBreHUsX n3y4yaemon
TeMbl; OTKa3 OT oTBeTa.

Temamuuyeckul rnnaH ceMUHapCKUX 3aHsmMul ¢ OCHO8HbIMU 80ripocamu, nodnexxauwjuMu pacCMOMmpPEeHUo
Tema 1. KoHuenuuu ynpaBneHnsa NnpoekTamm
1. KoHuenuus >XM3HEHHOrO LUKNa npoekTa
2. KoHuenuusi komaHabl NpoekTa.

3. KoHuenums mHaHCMpoBaHUS

3apayva 1. O6bem NpeanoxeHns U AMHaMMKa cnpoca nunomarepuarnos B PErMoHe xapakTtepusyeTcs OaH-
HblMW, NpeAcTaBneHHbIMU B Tabn. 1.

Tabnuua 1 — O6bembl NpeanoXeHns 1 cnpoca nunomaTepuanos
3a 2016-2020 rr. TbiC. M

lon O6beMbl NpeanoXxeHns O6bemsbl cnpoca
2016 1757 1699
2017 1812 2111
2018 1825 2221
2019 1932 1909
2020 1939 1835

[ns aHanu3a guHaMuKkn NpeanoXeHus nunomarepuanos 1 cnpoca Ha Hux 3a 2016-2020 rr. ucumcnuTe:

1. A6contoTHble NpMPOCTbl, TEMMbI POCTa U TeMMbl NPMPOCTa CNpoca U nNpeanoXeHus no rogam u K
2016 .

2. CpegHerogoBow 06beM NpeanoXeHms nunomaTepmanos U CNpoca Ha HUX.

3. CpegHerogoson abCconTHbBIN NPUPOCT NPeanoXeHns nuromMaTepmanos 1 Crpoca Ha HUX.

4. CpepgHerogoBble TeMMbl poCTa U NpUpoOCTa cnpoca 1 NPeanoXxeHns nunoMaTepuanos U cnpoca Ha
HUX.
ConocTtaButb NonyyeHHble AaHHble, NpeacTaBuTb MX B Tabnuue, oTpaxas obbembl NpeanoXeHns
nunomaTepuanos 1 cnpoca Ha Hux 3a 2016-2020 rr.

5. Paccuntatbh gedmumnt (M36bLITOK) NUNoMaTepuanos B perMoHe no rogam v nNpeasioxkuTb Meponpus-
TUS, HanpaBreHHble Ha obecnevyeHe cbanaHCMPOBaAHHOCTM CNpoca W NPeAsIoXKeHNs.

3apava 2. B 6a3ncHoM nepuofe noTpebneHuns cbipa Ha 0OHOro YernoBeka B rog coctaBuno Mg Kr., LeHa 1 kr.
cbipa — Pg py6. KoadhduumneHT snactuyHocTn cnpoca (notpebnernst) no ueHe paseH K,. B nporHo3Hom ne-
puoge npegycMmaTtpuBaeTcs pocT UeHbl L, py6. (Tadbn. 2). OnpegenuTb CNPOC 1 N3MEHEHME CNpoca Ha CbIp B
NPOrHO3HOM nepuoae.

Tabnuua 2. — MicxogHble gaHHbIe NS pacdeTa Cnpoca Ha Chip B MPOrHO3HOM Mepuoae

MNMokasartenb
B 6a3ncHom nepuoge notpebrieHne cbipa Ha 0gHOro Yyenoseka B rog Mg, Kr/ven. 48
LleHa 1 kr. cbipa Pg py®. 720
KoadhduumeHT anactudHocTn cnpoca (notpebnexus) no uexe K,. -0,6
B nporHo3HOM nepvoge npegycmatpuBaeTcs pocT LeHsbl Ll py®. 815
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Tema 2. PaspaboTka KOHLenunM NpoeKkToB
1. O6ocHoBaHWe Uenen npoekTa.
2. OueHka NpoaoImKMTENBHOCTY NPOEKTA.
3. OnpegeneHne NCTOYHUKA (PMHAHCUPOBAHMS U OCHOBHbIX XapakTePUCTUK NPOEKTa.

3apayva 1. Ha ocHOBe JaHHbIX, XapakTepuaylLlimMx obbembl NPoON3BoACTBa M peanusaumn TOBapoB 3a
OT4YeTHbIN NepuoA (Tabn. 3) paccumMTaTb EMKOCTb HALMOHAMNBHOMO pbiHKA.

Tabnuua 3. — VicxogHble AaHHbIe Ans pacdeTa eMKOCTU pblHKa

Mokasatenb
lMponssegeHo ToBapoOB B CTpaHe, Q. 8,6
OcTaToK TOBapOB Ha ckragax npeanpuaTui — npovssoauTenen, Qqp. 0,6
CHwxeHve 3anacoB TOBApOB B ONTOBOW M PO3HWUYHOM Toproene, Cy. 0,8
OKcnopT ToBapoB, O 3,0
MmnopT ToBapos, M 2,5

3apaua 2. B 1 ksaptane npeanpuatne npomusseno 10 Teic. usgenun no ueHe 70 py6. 3a egmHuuy.
MocTosiHHble pacxogbl coctaBunm 160 000 Tbic. py0d., yaenbHble NepeMeHHble pacxoabl — 50 py6.
Bo 2 kBaptane nnaHupyeTcs noBbicMTb Npubbib Ha 8%. CKonbko HEOOXO0AMMO AOMNOSHUTENBHO
NpPOW3BECTN NPOAYKLUN, YTOObI yBENMUNTL Npubbinb Ha 8%

Tema 3. HavanbHas (npegmHBeCTMUMOHHAA) hasa npoekTa

1. dopmynupoBKka nNpoekTa u onpegeneHme 6usHec-naen.
2. PaspaboTtka npoekra.
3. Ob6ocHoBaHWE MHBECTULIUMA.

3apava 1. PekomeHgyemas Hopma noTpebneHus Msica U MSACHbIX MPOAYKTOB HA OAHOro YenoBeka B rod 82
kr. B 6asvcHom neprofe daktudeckoe NoTpedneHne Ha 0gHOro YernoBeka cocTaBumo 60 Kr. Mpu YUCIEHHO-
CTW HaceneHus 9,8 MIH. ven.

MokasaTenu, xapakTepusyoLmue AMHaM1Ky YMCNEHHOCTU U OXOAO0B HACENeHWs!, a Takke LeH B NPOrHO3HOM
nepvoge, npmeeaeHsl B Tabn. 5.

Paccuutatb cnpoc Ha MACO U MACHbIE MPOAYKTbI B KPATKOCPOYHOM M AOMArOCPOYHOM Nepuoaax.

Tabnuua 5 — Nokasatenu, xapakTepusyoLine ANHaMUKy YNCNEHHOCTU, LOXOA0B HACENeHUs U LieH

MNoka3zaTtenb 3Ha4eHue, %
Temn pocTa YiMcneHHocTn HaceneHns, % 103
Temn npypocTa AeHexHbIX J40X040B HaceneHus, % 30
MHpekc noTpebutensckmx LeH,% 117

3apayva 2. B 1 kBapTane Tekywero roga npeanpuatve peanusosano 5 000 u3genun no ueHe 80 py6. 3a
€0WHNLY, YTO MOKPBLIIO pacxodbl NPeanpusTus, Ho He gano npubbinu. O6LWwme NOCTOsIHHbIE Pacxodbl CO-
ctaensitoT 70 000 py6., yoenbHble nepemeHHble — 60 pyb. Bo 2 kBapTane W3roToBMEHO M peanns3oBaHo
6 000 uzgenuin. B 3 kBapTane nnaHupyeTcsa yBenuuuTb Npubbinb Ha 10% nNo cpaBHEHMIO CO 2 KBapTarioMm.
CkonbKo OOMKHO ObITb AONOMHUTENBHO peanm3oBaHO NPOAYKLMMK, YTOObI yBENNYUTL NpUbbINE Ha 10%.

Tema 4. Nopsigok NpoekTHoW paboThbl
1. TlogroTtoBka u NNaHMpPOBaHME.
2. WccneposaHue, peanusaums nnaHa.

3. OueHka pesynbTaToB npouecca.

3apgava 1. Onpepgenvte 06bLeM TOBapHOW 1 BanoBOW NPOAYKLMM 3aBoa 3a siHBapb M heBpanb no crneayto-
UMM OaHHbIM:

Tabnuua 6 — MicxogHble AaHHble Anst pacyeTa

LleHa 3a eguHuny, Bbinyck no mecsiuam
Bun npoaykuum py6./en. AHBapb deBpanb
MNagenune 1, Wwr. 1500 800 840
MN3genue 2, Wrt. 980 650 800
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3anacHble YacTu ans peanvsauuu, Teic. py6. - 60 75

lNokoBKky, T. 850 620 580

M3 n3rotToBneHHOro Konn4yecTea NOKOBOK MeEXaHMYeCcKMM LiexoM nepepabotaHo B sHBape 1 doeBparne no 280
T., OCTarnbHbIe NMOKOBKN peanuaytoTcs. OcTaTkn He3aBepLUEHHOro Npom3BoacTBa Ha 1 sHBapsa — 40 Teic. pyb.,
Ha 1 cbeBpans — 52 Tbic. py0., Ha 1 mapTa 48 Thic. pyb.

3apaua 2. PaccuntaTtb nnaHoBoe 3agaHune Mo MoBbILLEHUIO NPOM3BOANTENBHOCTM Tpyaa. MicxoaHble AaHHble
no pocty obbema npoaykumm, 6asncHON YUCcneHHoCTn paboTaloLmMx U pedynbTataMm BHeApPEHUs opTexme-
ponpuaTUn NpeacTaBneHbl B Tabn. 7.

[MoBbIWEHNIO YPOBHA MeXaHM3auumn Norpy304HO-pasrpy3o4HbIX U TPaHCMOPTHO-CKNaackux pabot obecneyn-
BaeT pocT Ha 20% npoun3BOAMTENBHOCTU TPYAA 3aHATbIX Ha HUX pabounx, yaenbHbIN BEC KOTOPbIX B 6a3suc-
HOWM YncneHHocTn aoctur 12%.

B 6asucHom rogy Ha OOMH0 OCHOBHbIX paboumx npuxogunocb 52% obuwiern yncneHHocTn nepcoHana. o
CMNOXMBLUMMCS Ha NPeanpuUATMN pacyeTHbIM COOTHOLWEHUAM Ha 1% npupocta obbema npousBoacTBa Npu-
xoautca 0,35% npupocTa ocTanbHbIX (KpOME OCHOBHbLIX pabounx) kaTeropuin paboTarLwmx.

Honsa nokynHbix nonydabpukaToB B 6a3ucHom rogy coctaensna 15,6%.

B pesynbTate BbINOMHEHWSA MlaHa MEPONPUSITUA NO YNYYLIEHUIO OpraHu3aummn Tpyaa B cpegHem Ha 8% Oy-
AYT NOBbILWEHbI HOPMbI BbIPAbOTKM pabounx-CcAenbLLMKOB, KoTopble cocTaBnsoT 40% 4YMCNeHHOCTU BCEro
nepcoHana.

Tabnuua 7 — JaHHble ANnst pacyeTa NnaHOBOro 3aaHusi N0 POCTy NPOU3BOAMTENBHOCTY Tpyaa

MNMokasaTenb 3Ha4veHue
MnaHoBbLIN TemMn NpupocTa o6bema ToBapHoit Nnpoaykuum Tnp®°, % 36
CpegHerogoBas 4vcneHHocTb pabotatowmx (MMM1M1) B 6asucHom rogy Ye, ven. 812
[MnaHoBLIV NPUPOCT NPOU3BOAUTENBHOCTY TPYAa CTAHOYHMKOB B pe3ynbTaTe BHEAPEHMWS 22
HOBOW TEeXHUKU, AB.;, %
[onsa cTaHOYHUKOB B 06LLEN YNCIIEHHOCTU nepcoHana g, % 35
YMeHbLueHue noTpebHocTn B paboyewn cune 3a cyHeT NOBbILWEHUS HOPM 0BCNyXnBaHNA B 6,0
nnaHoBoMm rogy A YH.0.%°, yen.
Jons nokynHelx nonygabpukaTtos B nnaHosom rogy Dkn™", % 18
BHyTpMCMeHHbIe NpocToun B NnaHoBoMm roay Mg, % 4

B nnaHupyemom rogy konnyectso oTpaboTaHHbIX AHEN HAa OJHOIO CpeAHEeCnMCcoYHoro paboyero Bo3pacraet
8o 234 npotus 231,8 B 6a3ucHoM roay, B KOTOpoM paboumne cocTtaBnsanmn 76% 4YMCNEHHOCTU BCEro NEPCOHa-
na.

BHyTp1cMeHHble npocTon B 6asncHom rogy coctaensanu 8%, n3 Hux 40% - no BuHe pabounx.

Tema 5. OkcnepTur3a npoekTa

1. 3kcnepTusa No KOMMEPYECKOMY HarnpaBreHuto.
2. QkcrnepTusa no coumanbHOMY HanpaBneHuIo.
3. OkcnepTv3a No 3KOHOMUYECKOMY HarnpaBneHuIo.

3apayva 1. CoctaBuTb NNaHOBYIO CMETY 3aTpaT Ha MPOU3BOACTBO B AEHEXHOM BbIPaXKEHWUW, MUCMONb3ys
CTPYKTYpY 3aTpaT No 3KOHOMUYECKUM 3NIeMEHTaM OTYETHOrO roga.

MpennpusaTve NNaHNpyeT Ha NPEACTOSALWMIA ro pacxogbl Ha NponssBoacTBo B cymme 17 680 Thic. py6. B oT-
YeTHOM rofy CroXwunacb crnegywoLwasa CTpykTypa 3aTtpaTt: matepuanbHble 3atpaTel — 64,6%, 3apaboTHas
nnata — 24,2 %, cTpaxoBble B3HOCbI M B3HOCHI 3a TpaBmatuaM — 0,8%, amopTU3aLMOHHbIE OTYUCIIEHUS —
5,8%, npoune pacxogbl 4,6%

3apaya 2. CocTaBMTb NNaHOBYIO KanbKynsLUMio cebecToMMoCcTy U3aenuin, ykasaHHbIX B Tabnuue.

Tabnuua 8 — NnaHoBasg kanbkynaunsa cebecTonmocTn nsgenun

N3penus
HaumeHoBaHue 3aTpar A B
OcHoBHble MaTepwvanbl 1 NoKynaemble nsgenvs, py6./wT. 10,0 15,0
OcHoBHag 3apaboTHag nnarta NPoON3BOACTBEHHbIX pabounx, % 50 10,0
JononHuTtenbHas 3apaboTHasi naTa NpoM3BOACTBEHHbIX pabounx, % 20,0 20,0
OTuncneHusa Ha coumanbHble Hyxabl, % 30,2 30,2
TapudHbIn doHA 3apnnaTtbl NPON3BOACTBEHHbIX paboyux, Thic. pyb./rog 500,0
O0wenpon3BoACTBEHHbBIE pacxodbl N0 CMeTe, Thic. py0b./rog 450,0
O0wexo3ancTBeHHble pacxogbl, Y% 80,0
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| Pacxopbl Ha npoaaxy, % | 30 |

Tema 6. [lnaHupoBaHue npoekTa.

KanengapHoe nnaHupoBaHue paboT npoekTa.
OpraHn3aunoHHOe NnaHMpoBaHue.
MnaHvpoBaHWe pUCKOB.

PaspaboTka cBogHOro nnaHa npoekra

e

3apauva 1. MNpeagnpuaTtue nponssogunT 17 000 n3genuii B rog no cebectoumoctn 540 py6. NnaHom Ha npea-
CTOSILUNIA rof NpeayCMOTPEHO YBENUYUTL BbiNyck npoaykumm Ha 10% 1 cHu3uTb eé cebectonmocTb Ha 5%.
LleHa usgenua — 600 py6. Onpegenute cakTM4yeckun M nNnaHoBblA ypoBeHb 3aTpaTt Ha 1 py6. ToBapHOM
NPOAYKUUM, @ TaKKe N3MEHEHNE ero B MPOLEHTaXx No CPAaBHEHUIO C OTYETHBIM MEPUOAOM.

3apaua 2. B 6asncHom nepuoae notpebneHne macna Ha OgHOro Yenoeeka B rog coctaBuno [lg kr., ueHa 1
kr. macna — L py6. KoadpcpmumeHT anactuyHocTh cnpoca ( notpebneHus) no ueHe paBeH K,. B nporHo3Hom
nepuoge npegycmartpuBaeTcs pocT ueHbl Ao L, py6. (tabn. 4). OnpegenuTbe Cpoc U U3MEHEHUE cnpoca Ha
Macrio B NPOrHO3HOM nepuoge.

Tabnuua 4. — cxogHble AaHHbIe Ana pacyeTa cnpoca Ha Macro B NPOrHO3HOM nepuoae

MNokasaTtenb, Mnpa. pyo.

B 6a3sucHom nepunoge notpebrieHne macna Ha OgHOro Yyenoseka B rog [g kr/yen 40
Llena 1 kr. macna Ls py6. 790
KoadpduumeHT anactuyHocTn cnpoca (notpebnexus) no uexe K. -1,0
B nporHo3HoM nepuoge npegycmaTpuBaeTcsi pocT LeHbl L, py6. 915

Tema 7. 3aBeplUeHMEe NpPoeKTa
1. 3aBeplueHune ynpaBneHus npegMeTHon obnacTbio NpoekTa.
2. 3akpbiTue yrnpaBreHus NPOEKTOM MO BPEMEHHbIM NapamMeTpam.
3. XypHan n3BneyeHHbIX YpPOKOB.

3apava 1. Ha ocHOBe gaHHbIX, XapakTepuayLwmx o6bembl NPOM3BOACTBA U peanusaumm ToBapa 3a oTyeT-
HbIn nepuog (Tabn. 6), paccuntTaTb EMKOCTb HALMOHAMNBHOTO PbIHKA.

Tabnuua 5 — VicxogHble gaHHble Ansi pacyeTa eMKOCTU pbiHKa

Mokasatenb, Mnpa. pyo. 3HayeHue, Mnpa. pyo.
Mpon3BoacTBO TOBApPOB CTpaHe 10,3

Mi3meHeHMe ocTaTKOB TOBApPOB Ha cknagax npeanpusaTun-nponssoantenem 1,2

M3ameHeHuMe 3anacoB TOBApOB B ONTOBOW TOProBne 1,4

OKCMNopT TOBApOB 3,1

MMnopT ToBapoOB (KOCBEHHbIN) 3,6

3apayva 2. CebecTOMMOCTb NPOU3BEOEHHONM MPOAYKUMM MpeanpuaTia B NpegblaylieM nepuoge coctaBuna
380,5 TbiC. py6. B oT4eTHOM nepuoae nnaHupyeTcs NOBbICUTE NPOM3BOAUTENBHOCTL TpyAa Ha 6 % u cpea-
HIOK0 3apaboTHyto nnaTy Ha 4 %. MNMnaHupyeTcs Takke pocT obbemMa Npon3BoacTBa Ha 8% Mpu HEU3MEHHOW
BENMMYMHE MOCTOSIHHBIX PacxXodoB. YAErnbHbIA BeC onnaTel Tpyaa B cebecTtoMMocTu npogykumm coctaBnseT
23%, a NOCTOsIHHbLIX pacxonos — 20%.

OnpegenuTe NPOLEHT CHWXEHUSA Ce0eCTOMMOCTU M NOMYYEHHYI0 SKOHOMUIO NMOA BO3AENCTBUEM YKA3aHHbIX
¢aKkTopoB .

Tema 8. yl'lpaBJ'IeHI/Ie coaepXaHunem 1 nNpoaoInKUTESTIbHOCTbLIO NMPOeKTa

1. [naHupoBaHue 1 onpegeneHne cogepxaHus.
2. YnpasneHwe cogepxaHvnem.
3. YnpaBneHue cpokamu.

3apava 1. [lns peanusaumm npoMoyLuH-npoekTa Heobxogmumo 3000 obpasLoB npogykuun. 3aTpaTbl Ha Xpa-
HeHne ogHoro obpasua coctaenstoT 10 pyb. B Hanuumm nmeetca 1000 o6pasuoB. Oxuaaembln CPOK pacxo-
AOBaHuWA 3anaca cocTaBnsieT 25 gHEN, a CpoK peanu3auum npoekta — 75 gHen. Onpegenute onTUMarnbHbIv
pa3Mep 3akasa, NopOroBbIN 3anac M KONMYeCcTBO MOCTaBOK, HEOOXo4MMOoe ANs peanu3auuun NpoekTa, ecnu
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M3BECTHO, YTO BPeMsl MOCTaBKN COCTaBNSET 4 AHS, a BO3MOXHas 3adepxka — 1 aeHb. [Mpu aToM 3aTpaThbl Ha
nocTaBKy OfHOro obpasua coctaensoTt 23 pyo.

3apaua 2. [pegnpuatve peanuayeT NPoOekT Ha npoTsikeHun 50 Heaenb. Heobxoammeli o6bem pecypca B
xoge peanusaumm npoekta coctasut 8 200 M. Ha 41 npegnpuatum pecypc pacxogyetcs paBHOMEPHO, U
TpebyeTca pesepBHbIN 3anac, paBHbln 150 M. PaccuntanTte Touky 3akasa AaHHOro pecypca.

Tema 9. YnpaBneHune ka4ecTBOM 1 pecypcamm NpoekTa

1. [naHupoBaHue n npouecc obecneveHns KayecTsa.
2. YnpaBneHue 4enoBevyeckMMu pecypcamm npoekTa.
3. YnpaBneHve matepuanbHbIMKU pecypcamm npoekTa.

3apava 1. B vHBECTUUMOHHBIN NpoekT npeanaraetca BrnoxuTtb 1600 y.e. ObellaHHbI cpeaHerogoBon o-
xog coctaBnset 400 y.e. OxumgaeTtcs, 4YTO CTaBka LOXOOHOCTU (OAMCKOHTMPOBAHWUS) He OyOeT MeHATbCA U
Oynet coctaBnaTe 10% rogoBbix. HanTu abcontoTHbIA M QUCKOHTUPOBAHHbIW CPOK OKYNaeMoCTHu.

3apgava 2. Cymma nepBoHa4anbHbIX WHBECTULUMA B MHBECTMLMOHHBLIA MpoekT coctaBuna 500 Twic. pyo.,
OXMOAaeMble exerofHble MOCTYMNNeHns OEHeXHbIX CPeacTB OT peanusauumy npoekTa pacnpeaennnuncs no
rogam cnegytowmm obpasom: 1-i1 rog — 150 ThIC. PY6., 2-11 rog — 150 TeiC. py6., 3-1 rog — 240 Thic. py6.
OnpepenuTb CPOK OKYyNnaemocTu NpoeKTa ¢ TOYHOCTbIO 40 MecsLa.

LUKANA U KPUTEPUM OLLEHUBAHUA CEMUHAPCKUX 3AHATUN

-«3a4TeHO» CTYOAEHT UCMOoSb3yeT Hay4YHY0 TEPMUHOMNOMNIO, CTUIUCTUYECKOE U NTOrMYECKOE U3MOXEHME
OTBETa Ha BOMpPOCHI, YMeEeT AenaTb BbiBOAbl 6€3 CyLeCTBEeHHbIX OWNOOK; BnageeT NMHCTPyMEHTapuem usy-
YaeMoWn OUCUMMIMHBI, YMEET OPUEHTUPOBATLCS B OCHOBHbLIX TEOPUSX, KOHLEMUMAX M HanpaBneHusix no
n3y4yaemon ANCUUNINHE N AaBaTb UM OLIEHKY.

-«HEe3a4YTeHO» CTYAEHT MMEET HEOQOCTATOYHO MOJSHbIA O0BbEM 3HaHUI B paMKax U3Yy4EeHHOW TeMbI; WUC-
Nnonb3yeT Hay4dHyl TEPMMHOMOINIO, HO OTBETbI HA BOMPOCHI OCYLLECTBNATCA C CYLECTBEHHbIMWU normye-
CkMuMu owmnbkamm; cnabo BrnageeT UHCTPYMEHTapueM B pamkax u3ydaemow TeMbl; He yMeeT OPUEHTUPO-
BaTbCS B OCHOBHbIX TEOPUSIX, KOHLENLUUAX U HanpaBneHusx; OTkas oT oTBeTa.

LUKANA U KPUTEPUMN OLIEHUBAHUA MPAKTUYECKUX 3AHATUN

- OLEHKa «3a4TeHO» BbICTaBnseTca obyyatoLwemycs, ecnv Bce NpaKkTuyeckme 3agaHus BbIMOMHEHbI
BEPHO, cAenaHbl BbiBOAbl MO pesynbratam pelleHus. OGydalowuincs eMOHCTpUpYeT CnocobHOCTb apry-
MEHTUpPOBaTb AOKasblBaeMble NofoxeHnsa 1 BbiBodbl. CBOGOAHO BrageeT TeopeTUYeckum maTtepuarioM rno
Teme.
- OLEHKa «He 3a4YTeHO» BbICTaBNAETCs, ecny oby4aloWnACs HEBEPHO BLIMOMHUN pELUeHne NPakKTUYeCKnx
3agad, 3aTpygHseTcd ¢ hopMynmMpoBKON BbIBOAOB. He cnocobeH aprymeHTupoBaTth BbiBOAbl. He Bnageet
TeopeTU4eckMM mMmaTepuanom rno Teme.

CpepcTBa Ansa pyGexHOro KOHTpons

TecToBblE BOMPOCHI AN NPOBEAEHNSA PYOEXKHOI0 KOHTPOSIS

[No pesynbTatam nsyvyenus pasgena Nei

1. lenb npoekra — 310!

a) CcopmynmpoBaHHasi npobnema, ¢ KOTOpor NPUAETCSA CTONKHYTLCS B MPOLIECCE BbIMONTHEHMS MPOEKTa

0) YTBepxaeHve, popmynupytoLiee obwme pesynbTaTtbl, KOTOPbIX XOTenock 6bl 4OBUTLECSA B NpoLecce Bbl-
NonHeHUsl NpoekTa

B) KomnnekcHasi oueHka MCXoOHbIX YCINOBUIA Y KOHEYHOMO pe3yrbTaTta no MToraM BbINOIHEHUSA MPOoeKTa

2. Peanusauus npoekra — 3To0:

a) CosgaHue ycnoBui, TpebyOLUXCS ANs BbIMOMHEHUS NPOEKTa 3a HOPMaTMBHbIA Nepuog

©) HabniogeHve, perynvpoBaHue 1 aHanma nporpecca npoekra

B) KoMnnekcHoe BbINOMHEHME BCEX ONUCAHHBIX B NPOEKTE AENCTBUN, KOTOPbIE HAMpPaBMEHbl HA AOCTUXEHNE
€ero uenen

3. MpoekT oTnM4aeTcA OT NPOLIECCHOWN AeATeNbHOCTU TeM, YTO:

a) MNpoLeccbl MeEHeE NPOAOIKUTENBHBIE MO BPEMEHMW, YEM NPOEKTHI

©0) [Ins peanusauumn 0QHOMO TUMNa NPOLLECCOB HEOOXOAMM OAMH-ABA UCMONHUTENSA, AN peanusauun npoekTa
TpebyeTcss MHOXECTBO UCMONMHUTENEN

B) Mpouecchbl OAHOTUMHBI U LIMKINYHbI, MPOEKT YHUKANEH MO CBOEW Lenu 1 MeToAamM peanusauun, a Takke
UMeEeT YeTKne CpoKa Havarna v OKOHYaHus

4. YT0 13 NepeyYncrieHHOro He siBNseTcs NpeMmyLecTBOM NPOEKTHOW OpraHM3aLMoOHHOW CTPYKTYpPbI?
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a) O6beanHeHne noaen u 060pyaOBaHUSA MPOUCXOANT Yepes MPOEKThI

6) KomangHasa paboTta 1 4yBCTBO COMPUYACTHOCTH

B) CokpalleHne nnHUiA KOMMYHMKaL MK

5. Yto BknoYaloT B cebsi npouecchl opraHM3auum U NpoBeAeHUs KOHTPOSSl KayecTBa NpoekTa?

a) MNMpoBepKy COOTBETCTBUSA yKe NOMyYeHHbIX pe3ynbTaToB 3aaHHbIM TpeboBaHNAM

©0) CocTaBneHue nepeyHss HeagopabdOoTOK N OTKITOHEHWI

B) IMpOMEXYTOUHbIN U UTOTOBLIN KOHTPOSb KAYeCTBa C COCTaBNEHNEM OTYETOB

6. MeTon ocBoeHHOro o6bLemMa AaeT BO3MOXHOCTb!:

a) OcBoOUTb MMHMMarbHbIV Bo4KeT NpoekTa

©) BbisiBUTb, OTCTaeT unu onepexaeT peanusaunsa npoekTa B COOTBETCTBUU C rpacdhnkoM, a Takke NoacHu-
TaTb Nepepacxon Unm 3KOHOMUIO NPOEKTHOro broaxeTa +

B) CkoppeKTMpoBaTh CPOKM BbINONHEHUS OTAENbHbIX MPOLECCOB NPOEKTa

7. Kakas yacTb pecypcoB pacxonyeTcsl Ha Ha4anbLHOM 3Tane peanusauuu npoekra?

a)9-15%

0) 15-30 %

B) 0o 45 %

8. Kakue chakTopbl cunbHee Bcero BAUAIOT Ha peanu3auuio npoekra?

a) SKoHOMMYECKNEe 1 counarnbHble

©) OkoHOMUYECKME 1M OpraHN3aLMOHHbIEe

B) DKOHOMMYECKUNE 1 MpaBOBbIE+

9. HazoBuTe OTNMYUTESIbHYIO OCOGEHHOCTb MHBECTULIMOHHbIX NPOEKTOB:

a) bonbown GrogxeT

©0) Bbicokas cTeneHb HeonpeaeneHHOCTU U PUCKOB

B) Llenbto siBnsieTca obsizatenbHoe nony4yeHne npubbinu B pesynbTarte peanusauum npoekTa

10. Yto Takoe Bexa?

a) 3HakoBoe cobbITve B peanun3aumm NpoekTa, KOTOPOe UCMONb3yeTcs AN KOHTPOMs 3a XO40M ero peanu-
3auum +

©) Jlornyeckun B3aMmocBa3aHHbIE NPOLLECCHI, BbINMOSTHEHNE KOTOPbIX NMPUBOAMUT K JOCTUXKEHMNIO OOHOW U3 Lie-
nen npoekrta

B) CoBOKYNHOCTb MOCMeaoBaTeribHO BbINOMHAEMbIX AEUCTBUIA NO peanunsaumm NpoekTa

11. Y4YaCTHUKM NnpoeKTa — 3TO:

a) MNotpebutenu, ona KOTOpbIX NpeAHa3Havyancs peannsyemMblin NPOeKT

0) 3aka3uymku, MHBECTOPbI, MEHEAXep NPOeKTa u ero KomaHaa

B) ®unsmdeckue v ropugnyeckmne nuua, HeNOCPEeLACTBEHHO 3a4€NCTBOBAHHbIE B MPOEKTE UMW YbW NHTEPECHI
MOTyT ObITb 3aTPOHYTHI B XOA€E BbINOJSIHEHMS MPOEKTa

12. TecT. UHMUMauMa NnpoeKkTa siBNsieTCA cTaguen B npolecce ynpaBneHusi MPoeKToM, Mo utoram Ko-
TOopoMu:

a) O6bABNSAETCH OKOHYaHUe BbIMONTHEHWS MPOeEKTa

©) CaHKuMOHMpYeTCS Havano npoekTa

B) YTBepxaaeTcs yKpYNHEHHbIA NPOEKTHbIN niiaH

13. Yto Takoe npeameTHas o6nacTtb npoekra?

a) O6bembl NPOEKTHBLIX PaboT U UX codepxaHne, COBOKYNHOCTbL TOBAPOB M YCIyr, MPON3BOACTBO (BbIMOSHE-
HMEe) KOTOPbIX HEOOXOAMMO 06eCNEeYNTb Kak pe3ynbTaT BbIMOSIHEHMS MPOeKTa

0) HanpaBneHus n npuHLMNblI peansaunmn npoekTa

B) Mpu4mHbI, NO KOTOPbIM BbIN CO34aH NPOEKT

14. insa Yyero npegHa3Ha4YeH MeTo4 KPUTUYECKOro nyTu?

a) [ina onpegeneHns CPOKOB BbIMOMHEHMS HEKOTOPbIX NMPOLIECCOB MpOeKTa

©) [Ans onpefeneHns BO3MOXHbIX PUCKOB

B) nsa onTuMmnsauumn B CTOPOHY COKpaLLEHMS CPOKOB peanunsaLlmmn npoekTa

15. CTpyKTypHas AeKOMMNO3ULMA NpoeKTa — 3TO:

a) HarnsigHoe n3obpaxeHue B BUAE rpacuKoB 1 CXEM BCEN MepapXUYeCcKon CTPYKTYpbl paboT npoekTa +
6) CTpyKTypa opraHnsauuu n genermpoBaHus NOSTHOMOYMI KOMaHAbl, peanuaytoLlen NpoexT

B) Npadhmk nocTynneHnst n pacxogoBaHns HEOOXOAMMbIX ONA peannsaumnmn NpoekTa pecypcoB

Pasgen 2. PaspaGoTka NpoeKkToB
TecTbl 4N CAMOKOHTPOISA MO pasgeny:

1. Kakue chakTopbl He0O6X0ANMO YyUUTbIBaTh B NPOLECCE NMPUHATUA pPELUEHUSA O peanu3sauum
MHBECTULUOHHOrIO npoekrta?

a) MHpnaumio n noNUTUYECKY0 CUTyaunio B cCTpaHe

6) NHdnsauumio, ypoBeHb 6e3paboTrubl 1 anbTepHaTUBHbIe BapuaHTbl NHBECTUPOBaHNSA

B) NHnauuto, puckn, anbTepHaTUBHbIE BapMaHTbl UHBECTUPOBAHUSA

2. Kak Ha3blBaeTcsl BpEMEHHOM NMPOMEXYTOK MexAy Hayarom peanu3auumm u oKOH4YaHUEM
npoekrta?
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a) Ctagus npoekta

0) >KnsHeHHbI UMK npoekTa

B) PesynbTaTt npoekTa

3. B Microsoft Project ecTb cneagyroume Tunbl pecypcoB:

a) MaTtepuanbHble, TpyooOBble, 3aTpaTHbIE

©) MaTepuanbHble, TpygOBble, BDPEMEHHbIE

B) TpynoBble, PMHAHCOBLIE, BPEMEHHbIE

4. NpoeKT, KOTOPbIA UMEEeT NULWb OAHOINO0 NOCTOSSHHOIO COTPYAHMKA — YNpaBnsowWero npo-
€KTOM, ABNAETCSH ... MAaTPUYHOWN CTPYKTYPON.

a) EanHnyHomn

6) OpavHapHomn

B) Cnabon

5. Kak Ha3bIBaeTcsl ckuagka, cooeucTByHOLWAanA pekname npoekrta?

a) Ctumynupytouwas

0) NMpoekTHas

B) MapkeTuHroas

6. 1IBa MHCTPyMEeHTa, COAEeNCTBYOLWMX MeHeAXepy NPpoeKTa B opraHM3aumm KoMaHAabl, CNo-
cobHoM paboTaTb B COOTBETCTBUM C LEeNIsIMU 1 3a4aum NpoeKkTa — 3TO CTPYKTypHasa cxema
opraHvsauuu M....

a) YKpynHeHHbIN rpadumk

©0) MaTpuua OoTBETCTBEHHOCTH

B) [lOMKHOCTHAsA UHCTPYKUUS

7. HazoBuTte Meton KOHTpoNnA (pakKTU4YeCKU BbINONIHEHHbLIX PaboT No peanu3aunm NpoekKTa,
NoO3BONSAKLWUA NPOBECTU YYET HEKOTOPbIX MPOMEXKYTOUYHbIX UTOFOB AJIA HE3aBEepPLEHHbIX
pabor.

a) 10 Ha 90

©) 50 Ha 50

B) 0 k 100

8. Tpu cnocoba ¢puHaHCMpPOBaHUA NPOEKTOB: camodMHaHCUpoBaHue, MCNOJIb3OBaHue 3a-
€MHbIX U ... CPeacTB.

a) MNpuenekaembix

©) NlocypapcTBEHHbIX

B) CnoHcopCKux

9. CocTOsIHMA, KOTOPbIe NPOXOAUT NPOEKT B Npoulecce cBoeW peannsayum — 3TO ... NpoOeKTa.
a) Otansbl

0) Ctagum

B) ®a3sbl

10. Kak Ha3bIBaeTcs BpeMeHHOe AO06poBONbHOE O6beaMHEHME YYAaCTHUKOB NPOEKTa, OCHO-
BaHHOE Ha B3aWMHOM COrfalleHUn U HanpaBNeHHOEe Ha OCyLleCTBNEHUE NPUObLINBHOro, HO
KanuTanoeMKoro npoekra?

a) KoHconupauus

6) KoHcopuunym

B) NHTerpauus

11. 3aBepwarwasn pa3a KU3HEHHOTO LKA NPOEKTa COCTOUT U3 NPUEMOYHbIX NUCNbITAHUN U
a) KoHTponbHbIX ncnpasneHumn

©) OnbITHOW akcnnyaTauuu

B) MogepHusauumm

12. Kak Ha3bIBalOTCA AEHEXHble NOTOKU, KOTOPbIe NOCTYNakT OT KaXA0oro y4yacTHUKa peanu-
3yemMoro npoekra?

a) MNputoku

0) AKTUBbI

B) Bknagbl

13. Kak Ha3blBaeTCcs opraHm3auuoHHas CTPYKTypa ynpaBfieHUs NpoekTamMu, NnpMMeHsiemas B
opraHusauusx, KoTopblie NOCTOAHHO 3aHUMalTCA peanu3aumuen oQHOro U HECKONMbKUX
npoeKkToB?

a) MaTepuHckas

©) MHOXeCcTBEHHOE ynpaBrieHMe nNpoekTamu

B) Bceobuiee ynpaBneHne npoekramu

14. NpoeKT, 3aKa34YMK KOTOPOro MOXeT pPelnNTbCA YBENIMYUTb €ro oKoH4YaTenbHYI0 CTOM-
MOCTb MO CPaBHEHUIO C NepBOHavYaribHOW, ABNAETCA:

a) MNpocTbim

0) KpaTKoCpO4HbIM

B) [lonrocpoYHbIM

15. O6beaAnHeHMe pecypCcoB B npouecce co3gaHuA BUpTyarnbHOro ocguca npoekta xapakre-
pusyeTcs ... He3aBUCUMOCTbHO.
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a) TeppuTtopuanbHon
0) ®duHaHcoBoOM
B) AAMUHUCTPATUBHOWN

Paspen 3. ®yHKuMn YnpasrneHus npoeKkramu
TecTbl ANA CaMOKOHTPONS No pasaeny:

1. BbiOpaTb TepMMH ANSA KOTOPOro AaHO onpepeneHue: «Brageney npoekra u 6yaywum notpedu-
Tenb ero pe3ynbTaTtoB»

a) MNMoTpebutenu npoaykTa npoekta

©) Hnumatop npoekTa

B) 3aka3uuk npoekTa

2. CeTeBOM rpachmk npoeKkra npegHasHauyeH ans

a) ynpaBneHus 3aTpaTamu BpEMEHM Ha BbIMONTHEHME KOMMIieKkca paboT npoekTa

0) ynpaBneHus matepmanbHbIMK 3aTpaTamu

B) ynpaBneHus KOHpIMKTaMy NPOEKTHON KOMaHb!

3. HasBaTtb TN CTPYKTYpHOM AeKOMNO3ULUmn paboT

a) MpogykroBas COP

6) ®yHkumnoHanbHas COP

B) OpraHunsaunoHHas COP

4. Y10 13 HMXKe NnepeyncrieHHOro He siBnsieTcsi (popMor NPOeKTHOro ouHaHCUpoBaHUA

a) dPMHaHCMpoBaHWe C MOSTHbIM PErpPeccoM Ha 3aeMLumka

0) ®rHaHCcMpoBaHMe C OrpaHNYeHHbIM NPaBOM perpecca Ha 3aeMLyuka

B) ®rHaHCMpPOBaHWE C HE OrpaHMYEeHHbIM MOJTHBIM PEFPECCOM Ha 3aeMLMKa

5. BbiOpaTb TepMUH ANSA KOTOPOro AaHo onpenerieHue: «ocywecTBnsAeT (puHaHCUpPOBaHME NMPOeKTa
3a cYeT CBOMX WU NMPUBJIEYEHHbIX CPeacTB»

a) NHBecTop npoekTa

©0) KoopanHaumoHHbIN coBeT

B) MIHnumaTtop npoekta

6. Kakow 3 Hmxxe nepeyncrieHHbIX pe3epBOB He SIBNSETCS NapamMeTpoM ceTeBoro rpadmka npoekra
a) He3aBUCUMBIN

©) rapaHTUNHbIN

B) HEMOIHbIN

7. BbiOpaTb Lenb MeToAa ynpaBneHusi npoekrta: MeToa KpuTtM4eckoro nyTm

a) cCokpalleHve 4O MUHMMYMa MPOSOIMKUTENBHOCTM pa3paboTku NPOEKTOB

0) nony4nTb TOYHOE U MONIHOE pacnMcaHue MPOeKTa C y4eToM paboT, UX ONUTENbHOCTEN, HEOOXOOUMbIX
pecypcoB, KOTOPOE CMYXUT OCHOBOW 4151 UCMOJTHEHMS MPOEKTa

8. BbiOpaTb TepMMH AN KOTOPOro AaHo onpeaeneHue: «y4acTHUKM KOMaHAbl NPoeKTa, MpMHUMato-
Wwume yyactue B yrnpaBrieHUN NPOEKTOM»

a) KomaHnga npoekta

6) KomaHga ynpaeneHus npoeKkTom

B) PykoBoguTtenb npoekTa

9. YTO U3 HMXKEe NepeyYnCrIeHHOro He ABJsieTCA BUAOM OPraHU3aLMOHHOW CTPYKTYpbl yrnpaBneHusi
NPOEeKTOM

a) (byHKLMOHanbHas

0) matpuyHas

B) cTpaTernyeckas

10. K 0CHOBHbIM (hyHKLMAM NPOEKT-MeHeAKepa No oTAeNbHbIM chepam AeATENLHOCTU HE OTHOCUT-
cA

a) HanaxvBaHne XopoLumnx OTHOLLEHWUI C OOLLECTBEHHLIMU OpraHu3auusMu, NPeccon, TeNeBUAEHNEM U T.4.
©) KoHTpornb BLINOMHEHWS NNAHOB M rpaddMKOB KOMaHAOW NPOeKTa.

B) Co3gaHve NpoeKTHON AOKYMEHTaLMM U CornacoBaHne ee C 3aKa3ynkom.

11. BbiGpaTb TePMUH AJIs KOTOPOro AaHO onpeAerieHne: KKONNEeKTUBHbIN opraH, KOTopbI BbiOMpaeT
NpoekKTbl AN peanu3auuu, yTBepxaaeT ninaHbl paéoT U UX U3MEeHEeHUs, Ha3HavyaeT KypaTopa u
yTBepXXaaeT pyKoBoAUTENA NpoeKTay

a) MiuBecTop npoekTa

©) KoopauHaumMoHHbIN coBeT

B) KypaTtop npoekra

12. HepoctaTkOM (hpyHKLIMOHANbLHOW CTPYKTYPbI YyNPaBriEHUS MPOEKTOM SIBMsieTCA

a) cnocobCTBYET TEXHOMOMMYHOCTU BbIMONHEHMS paboT B NPOeKTe

0) yBenuumMBaeT KONMMYECTBO B3aVMOAENCTBUIA MEXAY Y4aCTHMKaMM NpoekTa

B) CHWXkaeT 6eCcrnoKoMCTBO YNEHOB MPOEKTHOW KOMaHAa Nno NoBOAY Kapbepbl MO OKOHYaHWUIO MPOEKTa.

13. BbIOpaTb TepMUH Arisi KOTOPOro AaHO onpeAerieHne: «y4acTHUKM NPOEKTa, 3aAeNCTBOBaHHbIe B
ero peanusauum»

a) KomaHnga npoekta
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6) KoopanHauunoHHbI coBeT

B) MIHMumaTtop npoekta

14. HaszBaTb TUN CTPYKTYpPHOM AEeKOMMNO31L KU paboT

a) MpopyktoBast COP

6) PyHkumoHaneHasa COP

B) OpraHusauunoHHas COP

15. Kakon 6rogkeTHOM hOPMbI U3 HUXKE NepeUnCIieHHbIX He CyLecTByeT
a) 6ooKeT JOXOL4OB U pacxoadoB

6) NporHo3HbI banaHc

B) GroxeT 3aTpar

Pasgen 4. MNoacuctemMbl ynpaBrieHUs NpoeKkTamMu
TecTbl ANA CaMOKOHTPONS No pasaeny:

1. BbibpaTb TepMUH AN KOTOPOro AaHO onpeaerieHne: K4Y4NneH KOMaHAbl yrpaBfieHUs MPOEKTOM,
JINYHO OTBEYalLMiA 3a BCe pe3yfibTaTbl MPOoeKTa»

a) iuBecTop npoekTa

©0) KoopanHaumoHHbIn coBeT

B) PykoBoguTtenb npoekra

2. Mpwu ceTeBOM NNaHMpPOBaHUU NMPOEKTa INIeMEHT «CObObITUE » XapaKTepu3yeTcs

a) HOMepoM, PaHHMM M NMO34HUM CPOKOM

0) ANUTENBbHOCTLIO U pesepBamMm

B) 3aayen 1 LUenblo

3. Puck npwm ocyuiecTBreHUn npoekra

a) BEpOATHOCTb BO3HWKHOBEHMWS HEGNAronpuATHbIX (PMHAHCOBBLIX NOCNeACTBUI B DOpPMeE NOTEPU OXMAaEMO-
ro 4oxoda B CUTyaLMsAX HEONPEeAENeHHOCTN ero OCyLLEeCTBNEHNS.

0) BEpOATHOCTb BO3HWKHOBEHWS HEONAronpuATHLIX NONUTUYECKUX NOCNEACTBUA B hopMe NoTepn oxmaae-
MOrO A0XO4a B CUTYaLMsAX HEONPELAENEHHOCTN €ro OCYLLECTBIEHMUS.

B) BEPOSATHOCTb BO3HUKHOBEHMSI HEBNAronpuaTHLIX couuanbHbIX NOCNeacTBUi B hOpMe NoTepu oXngaemo-
ro 4oxoda B CUTyaLMsAX HEONPEeAENeHHOCTN ero OCyLLEeCTBNEHNS.

4. BbibepuTe NOHATHME: NpOorpaMma NPoeKToB

a) COBOKYMHOCTb MPOEKTOB, HAXOASALLMXCS B KOMNETEHLUN OOHOTO LIEHTPa OTBETCTBEHHOCTU

©0) rpynna B3aMMOCBSA3aHHbIX NPOEKTOB U Pa3NNYHbIX MEPONPUATUIA, 06 beOUHEHHbBIX OOLLEN LieNnbio U yCro-
BUSIMU UX BbINOMHEHNS

B) KOMMNIIEKC B3aVMOCBSA3aHHbIX MEPONPUATUA, NPeAHa3HaYeHHbIX AN AOCTUXKEHWS NOCTaBMNEHHbIX Lernen ¢
yCTaHOBIEHHbIMM TPEOOBaHNAMM K Ka4eCcTBY pe3yrbTaTta B TeHeHUE 3aaHHOro BpEMEHW M NPU YCTaHOB-
neHHom GtoaxeTe

5. YeM 13 HMXKe NnepevncrieHHOro onpegeneHa 3aunHTepecoBaHHOCTb 3aKa3inka B COOTBETCTBUM C
FOCT P MNpoekTHbIN meHegxmeHT TPEBOBAHUA K YMIPABJIEHUIO MOPT®ENEM

a) 3aMHTEPECOBAHHOCTb OTCYTCTBYET

©) Bbirogon

B) NpMBbINbIO

6. HazBaTb TMN CTPYKTYpHOWN AeKOMNO3ULUN paboT

a) MpopgykToBast COP

0) ®yHkumoHanbHaa COP

B) OpraHu3aunoHHas COP

7. Beibepute onpepenHue «XKU3HEHHbIN LUKI NPOEKTa»

a) Habop nocrnegoBaTenbHbIX a3, KONMYECTBO U COCTaB KOTOPLIX ONpeaenseTcs noTpebHoCcTAMM ynpasne-
HWSi NPOEKTOM OpraHu3aumen unu opraHm3aunsamMm, y4acTBYyOLWMMM B NPOEKTe

©) nony4nTb TOYHOE U NOSMHOE pacnucaHme NpoekTa ¢ y4eTom paboT, Nx ANUTENbHOCTEN, HEODXOaUMBIX
pecypcoB, KOTOPOE CMYXUT OCHOBOW A1 UCMOJTHEHMS MPOeKTa

8. BbiOpaTb TepMMH ANA KOTOPOro AaHOo onpeaeneHue: «y4aCTHUKU NPoekKTa, 3aAeMCTBOBaHHbIE B
ero peanusauum»

a) KoopanHaumnoHHbIn coBeT

©0) Kypatop npoekra

B) KomaHga npoekta

9. NMpoekTHbIN ochuc 3TO

a) nogpasgerneHne, KoTopoe nomoraeT — obneryaeTt NpoLecc agMMHUCTPATUBHOIO YpaBAeHUs NPOEKTaMu.
©0) nogpasaeneHune, KOTOpoe NomMoraeT — o6rer4aeT NPoLEecc NOArOTOBKM NPOM3BOACTBA

B) nogpasfgeneHne, KOTopoe noMmoraeT — obneryaeT npouecc o6paboTkM MHOPpMaLUN B MPOEKTE

10. Yem 13 HMXKe NepeyYnUCIieHHOro onpeaeneHa 3aMHTEpPecOBaHHOCTb 3aKa3yuka B COOTBETCTBUMU C
FOCT P MNpoekTHbIN meHegxmeHT TPEBOBAHUA K YIMPABIIEHUKO MPOEKTOM

a) NPoAyKT NpoekTa

©0) Bbirogon
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B) 3aUHTEPECOBaHHOCTb OTCYTCTBYET

11. BbiOpaTb TepMUH ANA KOTOPOro AaHo onpeaernieHue: «npeacTaBuTeNb PyKOBOACTBa poauUTerb-
CKOM KOMMaHUU, KYpUpYHLLUA BbINONTHEHUe paboT npoeKkTa»

a) iuBecTop npoekTa

©0) 3aka3uumk npoekTa

B) KypaTtop npoekta

12. BbibepuTe noHATUE hba3bl 3aBepLUEHUA

a) paspaboTka koHuenuum

©) kak Mbl Byaem 310 genaTb

B) NOATBEPXKAEHUNE, YTO Mbl pa3paboTann MMEHHO TOT NPOAYKT, KOTOPbIA 3a4yMarnu B KOHLENUUN NpoekTa
13. YnpaBneHue puckom npoeKkta 3To

a) CUCTEMHOE MPUMEHEHNE MONUTUKK, NMpoueayp U METOO0B YNpaBieHNs K 3agavaM onpeaeneHnsi cutya-
ummn, naeHTndukauumn, aHanmaa, oueHkn, o6paboTkM, MOHUTOPUHra pucka n obmeHa nHdopmauuen, ans
obecneyeHnsi CHMKEHUS NOTEPb U yBENNYEHUSA peHTabenbHOCTH.

©) cucteMHoOe NpUMeHeHne NONUTUKK, NpoLeayp N METOAOB yrpaBneHus LensiMm NpoekTa, aHanuaa, oueH-
Kn, 06paboTKM, MOHUTOPUHIa MHOPMaLmen, ona obecnevyeHnss CHUKEHNS NOTEPb N YBENTMYEHUS] PEHTa-
fenbHOCTK

B) CUCTEMHOE NPUMEHEHWE NOMNUTUKK, NpoLeayp U METOAOB yNpaBrneHus K 3agadyam onpegeneHus cutya-
M1, MOHUTOPUHIra pucka n obmeHa nHdopmaumen, ans obecnevyeHnst CHUKEHUS NoTepsb.

14. K cnoco6am CHMXeHUsi NPOeKTHOro pucka OTHOCUTCS

a) MOTMBMpPOBaHUe

©) ouBepcudmkauus

B) KOHTPOIb

15. BbiOpaTb TepMUH ANSA KOTOPOro AaHO onpeaerieHne: «3aka3umK Ui gpyrue nokynatenu KoHeu-
HOW NpoAyKUMK NpoeKkTa»

a) KypaTop npoekta

0) PykoBoauTenb npoekTa

B) MoTpebutenun npogykta npoekTa

8.2.1 WWkana n KpuTepum oLeHUBaHUA
OTBETOB Ha TeCTOBblIe BONPOCHI py6eXXHOro KOHTpons

- OLIEHKa «OTMMYHO» BbICTaBNAeTCHA oby4daroemycs, ecnm nonydeHo 6onee 85% npaBunbHbIX OTBETOB.
- OLIEHKa «XOpOLUOY» - MOMy4YeHo oT 66 0o 85% npaBuIbHbLIX OTBETOB.

- OLleHKa «ygoBMneTBOpPUTENbHOY» - MOMyYeHo oT 51 0o 65% npaBurbHbLIX OTBETOB.

- OLIEHKa «HeyOoBMEeTBOPUTENBHOY - NosydeHo meHee 50% npaBubHbBIX OTBETOB.

9. MpomexyTo4yHasa (cemecTpoBas) aTTecTauumsa No Kypcy

HopmaTuBHas 6a3a nposeaeHus
NPOMEXYTOYHOWN aTTecTauumn oby4aloWwmxcs no pesynbTaTamMm U3y4eHUs QUCLUNIIVHbI:

1) pencteytowee «llonoxeHne o TeKyLeM KOHTPOre ycrneBaeMoCTU, NPOMEXYTOYHON aTtTecTaumm obydato-
LUMXCH No nMporpaMmam BbiCclero obpasoBaHusa (GakanaspuaT, cneumanuteT, marucrTpaTtypa) u cpegHero
npodeccunoHansHoro obpasoranHuns B Pre0OY BO Omckun FTAY »

OCHOBHbIE XapaKTepUCTUKH
NPOMEXYTOYHOM aTTecTauMm oby4varoLmnXcsi N0 UToraM M3yYyeHnst QUCLUNIIUHBI

. YCTaHOBMEHWEe YPOBHS JOCTMXKEHUS KaxKabIM 00y4valowmumes uenem un

Llenb npomexyTo4YyHOW aTTecTa- .
Ly - 3agad oby4eHus No AaHHOW AUCUMNIMHE, U3MNOoXeHHbIM B n.1.1

HacTosLlero JoKymeHTa
dopma npomMexyToyHoun aTTe- 3gueT
cTaumm -

1) yyactne obydaroLerocs B npoueaype noryyeHns 3ayéra ocy-
MecTto npoueaypbl nony4YeHus LecTBnsAeTCcH 3a CY4ET y4eBHOro BpemMeHu (TpyaoEMKOCTH), OTBe-
3a4éTa B rpadmke y4yeOGHOro npo- | AEHHOIO Ha M3yYeHue ANCUUMIINHDI
uecca 2) npoueaypa npoBoaunTtcs B pamkax BAPC, Ha nocnegHen Hegene

cemecTpa

1) obyyaroLumincs BbINOMHMIT BCe BUAbl y4ebHOM paboTsl (Bknovas
OCHOBHbIe YyCNOBUsl NOy4YeHUs CaMOCTOATENbHYIO) 1 OT4YMTancs 06 Mx BbINOMIHEHUN B CPOKM, YCTa-
obyuyarowmmcs 3ayéra: HOBJIEHHbIE rpadmkom y4ebHOoro npouecca no ANCUMNIUHE;

2) NpOLWEN 3aKN4YnTENIbHOE TECTUPOBAHME;
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Mpouenypa npoBeaeHus 3avyeTa

3ayeT BbICTaBNSAETCHA CTyAEHTY No hakTy BbINONHEHNUS rpadmka y4ebHbix paboT, NnpeaycMOoTpeHHbIX pabo-
Yyelr NPOrpaMmowi QUCUUNAMHLL. 1o utoram nsyveHns OUCUUNIMHLI, CTYOEHTbl MPOXOAAT UTOrOBOE TECTUPO-
BaHue. OHo ABnsieTcss POPMON KOHTPONS, HanpaBneHHOW Ha NPOBEPKY BNageHUs TEPMUHONOTMYECKUM arn-
napaToMm, COBPEMEHHLIMWU MHADOPMALMOHHLIMU TEXHOMOMMSAMU U KOHKPETHBIMWU 3HaHUSMKU B obnactu dyH-
AaMeHTanbHbIX U NpUKNagHbIX AUCLMMIIIVH.

9.3. 3akntounTenbHoe TecTupoBaHue nNo nToram U3dyv4eHunA gUCUUNIINHDbI
Mo ntoram n3y4veHna gucumniinHbl, o6yqarou.|,|/|ec;| NpoOXoOAT 3aKn4nTenbHoe TeCTupoBaHUue. Tectu-
poBaHne ABNAETCA (bOpMOVI KOHTPONA, HaﬂpaBJ’IeHHOVI Ha NpPOBEPKY BJl1ageHnA TepMUHONIOrM4YeCcKnm anna-
paTtom, CoOBpEMEHHbIMU VIHQ)OpMaLI,VIOHHbIMVI TEXHONIOTMAMU N KOHKPETHbIMW 3HAHUAMU B obnactu cbpr,a-
MeHTallbHbIX U NPpUKNagHbiX AUCUUMNITAH.

9.3.1 NoaroTtoBKa K 3aKnr4inTesibHOMy TeCTUPOBAaHUIO NO UTOram n3y4v4eHunsa AMCUMnIiInHbI

TecTupoBaHVe OCYLLECTBAETCA Mo BCeM TeMaMm W pasaenam AUCLMUMNUHGLI, BKMOYas TeMbl, BIHOCUMbIE Ha
CaMOCTOATENbHOE U3YYeHNe.

Mpoueaypa TecTMpOBaHWsA orpaHnyYeHa Bo BpEMEeHM 1 npeadnonaraeT MakcumarnbHOe cocpeaoToye-
HMe 06y4aloLLLEerocs Ha BbINOMHEHUM TecTa, COAEPXKaLLEro HECKOMbKO TECTOBbLIX 3a4aHWi.

TecTupoBaHue npoBoanUTCA B NUCbMeHHOW copme. TecT BkntovaeT B cebsa 30 BonpocoB. Bpewms,
0TBOAMMOE Ha BbINonHeHue Tecta - 30 MuWHYT. B kaxpgpli BapuaHT TecTa BKIIOYAOTCS BOMPOChbI B
crnefyowemM COOTHOLLEHMM: 3aKpbiTble (OOUHOYHBIN BbIGop) — 25-30%, 3aKpbiTble (MHOXECTBEHHbIV BbIOOP)
— 25-30%, oTkpbITble — 25-30%, Ha ynopsigoyeHune n cooteeTtcTeme — 5-10%

Ha TectnpoBaHue BbiHOCMTCSA MO 10 BOMPOCOB M3 KaX40ro pasgena aAMCLUMNIUHGIL.

9.3.2 TecTtOBbIE BOMpPoOCbI And npoBeaeHuUA 3aKnr4inTesibHOro TeCtuposaHuns

1. YTto Takoe OCBOEHHbI 00BbEM:
a) nnaHoBas CTOMMOCTb paboT
b) dakTnyeckasa ctonmocTb paboT
C) dakTuyeckast CTOUMOCTb BbINOMHEHHbLIX paboT
2. Hanbonbluas yrpo3a ycnewHoro 3aBepLUeHnsi NpoekTa:
a) M3MeHeHMe rpaHuL, NpoekTa
b) nepepacxopg cpencts
C) ocnabneHve BHMMaHUS K MPOEKTY
3. B uem coctout cneuncuka IT npoekTos:
a) 6bICTpoe MopanbHOe ycTapeBaHue
b) cocraB cneunanucToB
C) BbICOKUI ypOBEHb 3aTpaT
4. maBHOW (PyHKLMEN npoLiecca 3aBepLueHnst ABnaeTca:
a) nposedeHVe NPOBEPKN B 4aCTM COOTBETCTBUSA Pe3yNbTaToB NPOEKTanpoeKkTHbIM TpeboBaHUsaM
b) npoBegeHne NnocnenpoekTHOro aHanuaa Ans JOKYMEHTUPOBaHMSA ycnexa
C) dopmarnbHOe 3aBepLUEHNE NPOEKTa U pacnpocTpaHeHne MHpopMauum Cpeam ero y4acTHUKOB
5. O6beM NONHOMOYMIA PYKOBOAUTENSA NPOEKTA CBSI3aH C:
a) KOMMYHUKaTUBHBIMW HaBbIKaMm
b) opraHusaunoHHOM CTPYKTYpOK
C) HaBblKaMu OKa3blBaTb BUSHUE
6. UTo BXOOWT B NATH rpynn NpoLEeccoB ynpaBneHns NPOeKToMm (Mo NOPsiAKY UCMOMHEHNS)
a) VHUUMMPOBaHWe, UCMOJSTHEHME, MITaHNPOBaHME, KOHTPOIb, 3aBEpPLUEHNE
b) wuHMUMMpPOBaHWE, NNaHMpPOBaHWE, UCMIONHEHNE, KOHTPOIb, 3aBepLUEHNE
C) VHUUMMPOBaHWE, KOHTPOSb, NNIAHMPOBaHNE, UCNOMTHEHNE, 3aBEpPLLUEHNE
7. B TeyeHue kakoro npouecca ynpaBrneHus NpoekTammu MakCcMmaribHbl PUCK 1 BO3MOXHOCTb 3aMHTEpPEeCo-
BaHHbIX MWL, BNUSITb HA pe3ynbTaTbl NpoekTa?
a) nraHMpoBaHus
b) wncnonHeHus
C) MHALMMPOBAHUS
8. B cthepy 0TBETCTBEHHOCTM HaYanbHUKa NogpasneneHns BXOAUT:
a) MeToAonorMs co3aaHus MHPOPMAaLMOHHBIX CUCTEM
b) npoekTMpoBaHne NHHOPMALMOHHBIX CUCTEM
c) paspaboTka MHPOPMALMOHHBIX CUCTEM
9. B chepy OTBETCTBEHHOCTU PYKOBOAUTENSA NPOeKTa BOAUT:
a) dopMMpoBaHue KoMaHdbl NpoekTa
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b) kOHTpONb ANCUUNNUHBI
C) opraHu3auust oby4eHus
10. B cdhepy 0TBETCTBEHHOCTM KOOpPANHATOPA NpoeKTa BOAUT:
a) noAaroToBka cTpaTeruu, CtTaHgapToB U npoueayp
b) aHanus pasgenoe nnaHa kavectsa pabot
c) oby4eHue nepcoHana
11. OnTMManbHbIV NEpUoS OTYETHOCTM B MPOEKTHO-OPUEHTUPOBAHHbBIX OpraHM3auunsax CoCTaBnseT:
a) [JeHb
b) Hepens
c) wmecsay
12. CoTpygHUK noapasgeneHms MOXeT nonyyatb pacnopsXXeHus oT:
a) HavanbHVKa nogpasgeneHuns
b) pykoBoguTens npoekta
C) OT 000oMX BbILLENEPEYNCIIEHHBIX
13. B ceTeBor mogenu ¢ BeplimHamm Ha ayrax posfib BepLUMH rpadha urpator:
a) cobbITus
b) paboTtbl
C) NpOAOIKUTENBHOCTb
14. B ceTeBon mogenu ¢ pabotamu B y3nax ponb BepLUUH rpada urpator:
a) cobbiTus
b) paboThbl
C) NpPOAOIKUTENBHOCTb
15. ... nonHoe rpaduyeckoe oTobpakeHne CTPYKTYpPbl CETEBOW MOAENM Ha NITOCKOCTU:
a) BpeMeHHas gvarpaMmm
b) TabnunyHasa dbopma
C) ceTeBoOM rpaduk
16. [1Ba cobbITUSA B ceTeBOM rpadmke MoryT ObiTb COEANHEHDI;
a) oaHow paboTon
b) ABymsa pabotamu
c) opgHow nnn 6onee pabot
17. ... MOMEHT BpEMEHU, KOraa NPOUCXOOUT Havano UM OKoH4YaHue Kakon-nnbo paboThbi:
a) dakt
b) cobbiTne
C) pesynbrtart

18. ... aNEMEeHT CTPYKTypbl ceTeBoro rpaduka, UCMnosb3yeMblii UCKIIOUYUTENBHO ANS YKa3aHWs orMyeckoi

CBSI3M OTAENbHbIX COOLITUIA:
a) ukTMBHOE COOLITUE
b) dwukTnBHasa paboTa
C) (PUKTUBHBLIN pe3ynbTaT
19. B HWKHEM CErmMeHTE Kpy>KKa CeTEBOro rpacdvka NnpoCcTaBnaoTCs:
a) Hauano paboTbl
b) npopomknTenbHOCTL
C) wWHAEKC cobbITus
20. B Tabnu4yHon hopme ceTeBasi MOAerb 3aaeTcs:
a) B BUAE OTHOLUEHUA MexXay CobbITUAMM
b) MHOXecTBOM
C) clwwmBaHWeM npeabigynx paboT co cregyrowmmm
21. CTOMMOCTHbIE OLEHKM NS NpoekTa MoryT ObITb caenaHbl B:
a) [AeHeXHbIX eguHuLax
b) pabounx yacax
c) paboumx aHsX
d) Bcemwu Ha3BaHHbIMM crniocobamu

22. Kakon n3 BugoB KOHTPaAKTOB »efnaTesfibHO UCMOfb30BaTh B MPOEKTax C BLICOKOMW CTEMNEHbIO Heonpeae-

NeHHOCTH 1 TpebyoLwmnx 6oMnbLIMX BOXEHUN B paHHen ase XM3HEHHOTO LMKIa NpoekTa:
a) C PUKCUPOBAHHOW LIEHOM
b) c Bo3meleHnem 3aTpar
C) C eaVHOBPEMEHHOM BbInnaTon
23. [Ina oueHKM NpoaOIMKUTENBbHOCTU NPOEKTa NCMONb3YeTCH 3aKOH:
a) napeto
b) HopmanbHoro pacnpegeneHus
C) KYMYMSITUBHOCTMU
24. Ecnv npofofmKUTENbHOCTb NPOEKTa He MOXET MEHATBLCS, TO NOCTOAHHOW BENTIMYNHON CYUUTAETCA:
a) npsimble 3aTparthl
b) KocBeHHble 3aTpaThl
C) npsMble N KOCBEHHbIE 3aTpaThbl
25. lNpwv oueHKe NHBECTULIMOHHOW NPpUBIieKaTenbHOCTN NPOEKTOB YYUTLIBAIOT:
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a) MPOLIEHTHYI CTaBKy
b) OBWKeHMEe OEHEXHOWN HAaNMYHOCTU
C) NPOLEHTHYIO CTaBKy M ABWXEHUE OEHEXHOW HaNM4HOCTH
26. 1N CNOXHbIX NPOEKTOB UCNOSb3YIOT:
a) YKPYMHEHHbIN ceTeBoM rpadmk
b) komnnekcHbIn ceTeBomn rpadumk
C) KaneHAapHbIN NnaH npou3soacTea paboT
27. Ha ctragum pa3paboTkm npoekTa paspabaTtbiBatoT:
a) KOMMMEKCHbIN ceTeBou rpadmk
b) kaneHgapHbI NNaH NOArOTOBUMTENBHOIO Nepuoaa
C) rpadukn NOCTyNNeHNss MmaTepmarnos
28. Ha ctagmm opraHn3aumMoHHO-TEXHUYECKOrO MeponpuaTUsi paspabaTtbiBatoT:
a) YTOYHEHHbIN NNaH NpoekTa
b) rpadukm aBmxkeHMa maTepmnanos
C) BEAOMOCTb OCHOBHbIX paboT
29. Ha koHuenTyansHOM YpOBHE YNpaBrieHVsl MPOeKTaMu onpeaenstoT:
a) rpaduk NOCTyNNeHNs Matepranos
b) noTtpebHOCTb B pecypcax
C) uenu, 3agaym npoekTa
30. Ha ctpaTtermyeckom ypoBHE ONpeaensioT:
a) OCHOBHbIe 3Tanbl peannsauunmn NpoekTa
b) noTpebHOCTL B pecypcax ¢ pacnpegeneHnem no rogam 1 ksapranam
C) noTpeBHOCTb B pecypcax
31. CocTaBneHune cMeThl 1 OlogkeTa NpoekTa, onpeaeneHne noTpebHOCTH B pecypcax, pa3paboTka KaneH-
AapHbIX NIIaHOB U rpadpmkoB paboT oTHOCATCA K dhase
a) noAroTOBKW TEXHWYECKOTO NPEANOXEHUS
b) KoHuenTyanbHoOW
C) NpoeKTUpoBaHUS
d) paspaboTku.
32. MakcMmanbHO BO3MOXHbIV 3anac BpEMEHU ANS BbINONHEHMS AaHHOW paboTbl CBEPX NPOAOKUTENBHO-
CTn camoi paboTbl Npy YCrOBUK, YTO B pe3ynbTaTe Takon 3aepKKn KOHeYHOe AN AaHHOW paboTbl coObI-
TWE HACTYNUT He NO3aHEeE, YEM B CBOM NO3OHUIA CPOK.:
a) [lonHbIN pe3epB BPEMEHU BbINONHEHWS paboThl;
b) CeobGoaHbIN pe3epB BpEMEHU BbINONHEHWS paboTh;
¢) HesaBucumblll pe3epB BpeMEHU BbINOMHEHNsT paboThl;
d) OkoHuaHue paboTbl.
33. 3anac BpeMeHu, KOTOPbIM MOXHO pacrnonaratb Npuv BbINOMHEHUN AaHHOW paboTbl B NpeanonoXeHuun,
YTO NpeALleCTBYIOLLEE U NOcNeayoLee coObITUS 3TON paboTbl HACTYNAOT B CBOW CaMble paHHWE CPOKU:
a) [MonHbIN pe3epB BPEMEHN BbINOMHEHUS paboThl;
b) CsoboaHbIn pe3eps BpeMeHN BbINONHEHWS paboTl;
c) HesaBucumbln pe3epB BpeMeHU BbINOMHEHNs paboTsl;
d) 3aBucumblii pe3epsB BpeMeHM BbINOMHEHNS paboThl.
34. 3anac BpeMeHu, Ha KOTOPbIN MOXHO OTNOXWUTb Ha4yano BbiNofnHeHus paboTtsl 6e3 pucka NOBMAMATb Ha
Kakue Obl TO HK BbINO CPOKM HACTYMNEHNUS Kaknx-Nnnbo cobbITMn B MOA4enu BoobLue:
a) [lonHbIN pe3epB BPEMEHU BbINONHEHWS paboThl;
b) CeobogHbli pe3epB BpeMeHU BbINONTHEHNS paboThl;
¢) HesaBucumblln pe3epB BpeMeHU BbINOMHEHNsT paboThl;
d) 3aBucumbIn pe3epB BPpeEMEHW BbINONHEHUS paboThl.
35. B npaBom cermeHTe ceTeBOro rpacumka ykasbiBaeTcsi NO3gHEE BPEMS:
a) OKOH4YaHus cobbiTus;
b) HacTynneHus cobbiTus;
C) HacTynneHus paboTbl;
d) okoHyaHusa paboTbl.
36. Otan pa3paboTkm 060CHOBaHWIA MHBECTULMIA BLINOJTHATCA MO PYKOBOACTBOM:
a) 3akas4yuka (MHBecTopa);
b) npoekTHOI opraHunsaumen;
C) cneunanu3npoBaHHOW KOHCANTUHIOBOW (OMPMON;
d) BCe oTBETbl BEPHbI.
37. NpenBaputenbHoe MHBECTULIMOHHOE peLLeHE NPUHUMAETCS] HA OCHOBaHUU CrieyloLMX MaTepuarnos:
a) [JeTanbHbI MapKeTUHT;
b) WHXeHepHO-reonorn4yeckne U3bickaHus;
C) pesynbTaTbl NPEANPOEKTHLIX 06OCHOBAHNIA;
d) npeaBapuTenbHOE cornacoBaHue MecTa pa3MelleHnss oobekTa.
38. B 3agaum rpynnbl, 3aHATON NpeabIHBECTULMOHHBIMU UCCNEA0BaHNSMMU, Kak NpaBuio, BXOOMT:
a) OTCeB 3aBeOMO HEMNpMeMnemMbix aen;
b) oueHka X13HecnocobHOCTN NPOEKTa;
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C) OUEHKa SKOHOMMUYECKOM 3P PEKTUBHOCTM NPOEKTA;
d) onpeaeneHue cpoka OKynaemMocTu NpoekTa.
39. Llenbto NpoekTHOro aHanusa sBnsaeTcs:

a) onpegerneHne Hanuuns anbTepHATMBHBIX TEXHUYECKMX PEeLLEeHN;

b) oueHka pmHaHCOBON peann3yemMocT NPOEKTa;

C) cocTaBneHue BogxeTa NpoekKTa;

d) onpeaeneHue pe3ynbTaToB (LEHHOCTU) NPOEKTA.

40. YKaxnTte, 4TO N3 NPUBEAEHHOIO NEPEYHS SBNSeTCs OOHUM M3 BUOOB MNPOEKTHOro aHanmsa:

a) CUTYyauMOHHbIN;

b) opraHusaunoHHbIN;

C) 9KONOrM4ecKun,

d) dwmHaHcoBbIN.

41.3apgadven kakoro BMaa NpOEKTHOro aHanmns3a sBAseTcs OLeHKa NPoeKTa C TOYKM 3PEHUS KOHEYHbIX NoTpe-
OuTenen NpoaykuUn Unu ycnyr, npeanaraemMbiX MPOEKTOM?:

a) coumanbHoro;

b) kommepueckoro;

C) CWUTYauMWOHHOrO;

d) TexHonornyeckoro.

42. [1ns1 OLEeHKN XN3HECNOCOBHOCTN NpOeKTa CpaBHMBAKOT BapUaHTbI MPOEKTa C TOYKM 3PEHNS:

a) ux UHAHCOBON peannu3yemMocTy;

b) cpokoB peanusauny;

C) NpOCTOThbI peanusauuu;

d) oOTCyTCTBMSA PUCKOB.

43. duHaHcoBas peannayeMoCTb — 3TO NOKa3aTesb, XapaKTepusyoLmii:
HanMyne UM oTCyTCTBME (PUHAHCOBBLIX BO3MOXHOCTEW NPOEKTa;
Hannyne UHaHCOBbLIX BO3MOXXHOCTEN NPOEKTa;

Hannyne NCTOYHMKOB (PMHAHCOBbLIX MOCTYMNIEHUNA;

CPOKOB peanuvaauuu.

44. B yem 3akntovaeTcsa npegHasHadeHne TOO?

a) Ha ero ocCHoBaHWM NOAroTaBNMBAETCH TeHAepHast AOKYMEHTaLMsa U NpoBOAATCSA TOpri noapsaa, 3a-
KrntoyaeTcs JOroBop noapsaa, oTKpbiBaeTCst PUHAHCUPOBAHWE CTPOUTENBLCTBA U pa3pabaTtbiBaeTcs
paboyas ooKkymMeHTauus;

b) oH gaeT BO3MOXHOCTb OLIEHUTb XXN3HECMOCOOHOCTE NPOEKTA, COAEPKNT OPUEHTUD PA3BUTUS NPOEK-
Ta, CNYXUT BaXKHbIM MHCTPYMEHTOM NOfyYeHNsi hMHAHCOBOW MOAAEPXKKM OT BHELLHNX NHBECTOPOB;

c) Cpeawn npuBegeHHbIX OTBETOB HET BEPHOIO;

d) Bce oTBeTbl BEPHDI.

45. [1ns koro npegHasHa4aeTcsl OM3HeC nnaH?

a) MeHeoXxepbl;

b) noTpebutenu NnpogykuUM NPoeKTa;

C) AenoBble NapTHEPSI;

d) NpOEeKTUPOBLLUKN.

46. OhpeKTUBHOCTb MHBECTULIMOHHOMO NMPOEKTa — 3TO KaTeropus oTpaxatroLas:

a) COOTBETCTBUE MpPOEKTa Lensam 1 3agadam ero y4acTHUKOB;

b) ypoBeHb 4OXOOHOCTM NPOEKTA;

C) pes3ynbTaTbl peanusaumm NpoekTa;

d) noTpebuTenu NpoayKLuMn NpoekTa.

47. 3aBMCMMOCTb OT BPEMEHW AEHEXHBIX NOCTYMNIIEHUIA 1 NIATEXEN NpU peanu3auumn NpoekTa ABNseTcs:

a) [AeHEeXHbIM NPUTOKOM NPOEKTa;

b) canbgo npoekra;

C) [AEHEeXHbIM NMOTOKOM NPOEKTa;

d) [AeHeXHbIM OTTOKOM MpOEKTa.

48. B npouecce opMMpOBaHMst MHBECTULIMOHHOIO 3amblICria NPOEKTa OOIMKHbI ObITh MOMy4YeHbl OTBETHI Ha
OLHM 13 CreayoLLMX BOMPOCOB:

a) OCHOBHblE MOTPEOMTENN NPOAYKLNN MPOEKTA;

b) npegnonaraembie 06beMbl CObITa NPOAYKL MK MPOEKTA;

C) CpOK OKYynaemocCTH;

d) OCHOBHble MOCTaBLUNKK Cbipbs

€) Bce NepevuncrieHHble BONpoChI

49. K ymcny OCHOBHbIX XapakTepUCTUK NPOEKTa crieayeT OTHOCUT:

a) Hanuume anbTepHATUBHbLIX TEXHUYECKNX PELLEHWN;

b) cnoxHocTb NpoekTa;

C) NPOAOIKUTENBHOCTL NPOEKTA;

d) Bce nepeyvmcrneHHble XapakTePUCTUKN.

50. NpeaBapuTenbHbIA aHanu3 ocyLecTBMMOCTU NpoeKkTa NPou3BOaUTCHA Ha OCHOBE OOHUX U3 CredytoLwmnx
nokasaTenemn:

a) nepcrnekTUBbLI IKCnopTa NPOAYKLMM NPOEKTA;
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b) ypoBeHb kBanUMUKaLMmM y4aCTHUKOB NPOEKTA;

Cc) 06beMbl NPOM3BOACTBA KOHKYPEHTAMM aHanorM4yHoOm NpoayKumm;

d) BCe nepeyvncrneHHble NokasaTenu.
51. NpoAoMKUTENBHOCTb MEranpoeKkToB:

a) 2-3ropa

b) 5-6 net

c) 10 net
52. MNMpoekTbl, UMetoLLME BbICOKYHO MPUOLINBHOCTL U JaAlOLLMEe KOHKYPEHTOCMOCOBHY NpoayKumo, uHaHCu-
pytoTcs:

a) C JONONHUTENbHbLIM PErPeCccOoM Ha 3aeMLuuKa

b) 6e3 npaBa perpecca Ha 3aemMLiuka

C) C MOMHbIM PErpeccoM Ha 3aeMLyuka
53. MNpouecc pa3paboTkn OCHOBHOW JOKYMEHTALMM MO MPOEKTY, TEXHUYECKUX TpeOoBaHUN, OLIEHOK, YKpY-
HEHHbIX KaneH4apHbIX NIIaHoB, Mpoueayp KOHTPOMs 1 ynpaBneHus — 3TO ... NNIaHMPOBaHNE:

a) 6OasncHoe

b) cTparermyeckoe

C) KoHLenTyanbHoe
54. LleHoByto nonuTuky GyayLlero npoekTa onuchIBatoT B pasaene busHec-nnaHa — nnaH ...

a) npopax

b) peanusauum

C) MapkeTuHra
55. TpagnUMOHHBIN NMHCTPYMEHT NPOEKTUPOBAHUSA N N300PaXKEHNS OpraHM3aLNOHHbIX CTPYKTYP:

a) MaTpuLbl OTBETCTBEHHOCTU

b) ceTteBble maTpuupbl

C) Mepapxuyeckuin rpaduk
56. [Inst opraHn3aumi, perynsipHo peanusayoLwmnx oanH UM HECKOJSIbKO MPOEKTOB, NPUMEHSAETCS TUM OpraHu-
3aLUMOHHOW CTPYKTYPbl YNpaBreHns NpoeKTamu:

a) «BbloeneHHaa»

b) «BCceobLiee ynpasneHne npoekTramm»

C) «apxokpaTtudeckas»
57. MNMpoeKT, XxapaKTepum3yLUNCa TEM, YTO MMEET TOSTbKO OLHOM0 NMOCTOSIHHOIO COTPYAHMKA — pyKOBOOUTE-
Ng NPOoeKTa, BbIMOMHAKLWErO YHKLMN KOMMYHUKALMOHHOIO LIeHTpa NpoeKTa, SBNseTcs ... MaTpUYHOM
CTPYKTYPOM:

a) eavHN4YHOM

b) cwunbHoM

c) cnabon
58. ®yHKUMS, NOKa3biBaOLWas CKOPOCTb NOTPeONeHUs pecypca B 3aBUCMMOCTM OT doasbl paboThl, Ha3bIBaET-
ca yHKumnen 3aTtpar:

a) MHGOpPMaLNOHHON

b) wHTEeHcMBHOCTU

C) KOHTPONbHON
59. Pecypcamu ans BbINonHeHUs paboT no NPoeKkTy TMMna «MOLLHOCTbY» ABMAOTCS Noau U

a) pmHaHcoBble cpeacTBa

b) cpencTtBa Tpyaa TONMLKO OQHOKPATHOrO NPYMEHEHNS

C) MaluHbI
60. PaspaboTka OtomkeTa MapKeTMHra npoekTa NponcxoauT Ha dase npoekra:

a) NMKBMAALWOHHON

b) wHBecTMUMOHHOWR

C) npeavHBECTULNOHHOMN

9.3.3 WWKAJA U KPUTEPUN OLEHUBAHUA
OTBETOB Ha TECTOBbIE BOMPOCHI TECTUPOBAHNSA MO UTOraM OCBOEHUS AUCLMUMIUHbI

- OLIeHKa «OTNMYHO» BbICTaBnseTca obyyarowemycs, ecnu nonydeHo 6onee 81% npaBunbHbIX OTBETOB.
- OLleHKa «xopoLwoy - nonyyeHo oT 71 o 80% npaBuribHbIX OTBETOB.

- OLeHKa «yOOoBNeTBOPUTENBHOY - NonyyeHo oT 61 4o 70% npaBunbHbIX OTBETOB.

- OLeHKa «HeyooBMNeTBOPUTENBHOY - MONy4eHO MeHee 61% npaBunbHbIX OTBETOB.

BbicTaBneHne oLEHKN OCYLLECTBNSIETCA C Y4eTOM ONUcaHus nokasatenem, KoUTePUEB W LKA OLEHU-
BaHWA KOMMNETEeHLUUIA No AUCLUUNNUHE, NPeacTaBneHHbIX B Tabnuue 1.2
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10. UHbopmaumoHHOE N MeToaUYeckoe obecnevyeHne yuebGHoro npouecca Nno AUCLUNNINHE

B cooTBeTCTBUM C AEWCTBYIOLLMMM FOCY4apCTBEHHbIMU TpeboBaHuaMY Ans peanu3aunm y4ebHoro
npouecca no avcumniuHe obecneumnBatoLlern kadeapon paspabaTbiBaeTcs 1 NOCTOSIHHO COBEPLUEHCTBYETCH
y4yebHo-meToauyveckmin komnnekc (YMK[), cooTBeTCTByHOLIMIA aHHOW paboyen nporpamMmme 1 npunaraemblii
K Hel. [Npu paspadoTtke YMK[ kadenpa pykoBoACTBYETCS YCTAaHOBMNEHHLIMW YHUBEPCUMTETOM TpeboBaHMAMM
K ero CTpykType, cogepxanuto n ogpopmneHuto. B coctas YMK[ BxogaT nepeyvmcrneHHble HUXe 1 gpyrue
WCTOYHUKMN Y4ebHOM 1 y4ebHO-MeToan4eckon nHopmauumn, cpeacTasa HarnsaHOCTY.

OnekTpoHHasa Bepcusa akTtyaneHoro YMK[, apgantupoBaHHas ans oby4varlowmxcd, BbICTaBMAsSETCS B
WHpopmaLmoHHO-06pa3oBaTeNLHOM Cpeae yHuBepcuTeTa.

NEPEYEHb
nuTepartypbl, peKOMeHAyeMomn
ANA U3yYeHUA AUCLMUMNIIVHBI
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