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BBEAEHME

1. Hactoswee v3gaHne sSBNsSieTCA OCHOBHbIM OpPraHu3auuoHHO-MEeTOANYECKUM LOKYMEHTOM y4yeb-
HO-METOAMYECKOro KOMMMeKca no QUCUUNIMHE B COCTaBe OCHOBHOW MpodeccroHanbHon obpasoBaTenbHON
nporpaMmmsl Bbicliero obpasosarus (OlNOMM BO). OHo npegHasHadyeHO cTaTb ANst HUX METOANYECKON OCHO-
BOW MO OCBOEHWIO AaHHOW AUCLMMAVHBI.

2. CopepxaTtenbHON OCHOBOM Anisi pa3paboTkm HaACTOALMX METOOUYECKMX YKa3aHW nocnyxuna
Paboyas nporpamma gUCUMNNUHBI, YTBEPXKAEHHAsA B YCTAHOBEHHOM NOPSAKE.

3. MeTtoaunyeckne acnektbl pas3BuTbl B y4eOHO-MeTOOUYECKOM NuTepaTtype u apyrnx paspaboTkax,
Bxoasauwmx B coctaB YMK no gaHHowm aucumnnuHe.

4. Ooctyn oby4yaromxcs K aneKkTpoHHOW Bepcun MeToanyecknx ykasaHum no U3yyeHuro aucumnim-
Hbl, obecnedeH B MHopMaLMOHHO-0Opa3oBaTenbLHON cpeae yHuBepcuTeTa.

lMpn 3TOM B 3NEKTPOHHYK BEPCUI0 MOTYT ObiTb BHECEHbI TEKyLLME M3MEHEHUSA U OOMOMHEHus], Ha-
npaBfieHHbIE Ha MOBbILLIEHNE KAa4YeCTBa HACTOSLLMX METOANYECKUX YKa3aHWUN.

YBaxaemble obyvatrowmecs!

MpucTtynas K nsyyeHuno HoBon Ans Bac ydebHonm AncCuMNnWHbBI, HAYHUTE C BAYMYMBOIO MPOYTEHUSA
paspaboTaHHbIx ana Bac kadenpor cneymnanbHbIX METOOUYECKMX YKa3aHui. OTO nomoxeT Bam BoBpewmsi
MOHATb U NPaBUITbHO OLEHUTL ee ponb B Bawwem obpasoBaHum.

O3HakoMUBLUMNCH C OpraHM3aunoHHbIMK TpeboBaHMAMK kKadeapbl MO 3TON ANCUUNIIMHE U COM3MEPVB
C HMMK cBOW cunbl, Bbl cMoxeTe caenaTtb 0CO3HaHHbIM BbIOOP COGCTBEHHOW TaKTUMKM U cTpaTerun yyebHowm
AesATenbHOCTH, yoepeyb caMmmx cebs OT Hepas3yMHbIX PeLUeHWIn MO OTHOLLEHWIO K Hell B Havane cemecTpa, a
He Torga, Korga yxxe CTaHeT Mo3AHo. Vicnonb3ysa 3T ykasaHus, Bel 6e3 ononHWTenbHbIX OCMOXHEHWUI No-
pongeTte K MPOMEXYTOYHON aTtTecTauuy no 3TOW AMCLMUMIMMHE. YCMNEeWHOCTb aTTecTaun 3aBucuT, npexae
Bcero, oT Bac. Ee 3anor — putMnyHas, ueneHanpasneHHas, Baymumnsas yvyebHasa pabota, B uensx obecne-
YeHNs KOTOPOW M pa3paboTaHbl 3TN METOANYECKME YKa3aHUs.



epeMeHHbIX UHGOPMayUOHHbIX mexHonoaul.

1. Mecto yqe6|-|0|71 AUCUUNIINHBbI B NOAroTOBKe BblMYCKHUKA

YuebHas gucumnnuHa oTHocuTest K aucuunnmHam ONMOI yHuBepcuTeTa, coCcTaB KOTOPbLIX onpeae-
nsetcsi By3om 1 TpeboBaHmamm ProcC.

Yenb ducyunnuHbl: ¢hopMmupoeaHue meopemuyecKux 3HaHull u npuobpemeHue umMu npakx-
muy4ecKkux HaebIKO8 M0 NPouedypHLIM U Op2aHU3ayUOHHbIM acriekmam yrnpaeJsieHusi npoeKkmamu e
pa3nu4HbIx cghepax desimesibHOCMU Ha OCHOB8e 3HaHUll PbIHOYHbIX MPOUEccoe8 C NMPUMeHeHUeM co-

B xo0e oceoeHusi ducuyuniuHbl 0by4qarouulicsi 0JIKeH:

UMETb LLeNoCTHOE NpeAcTaBrieHne O KOHUENUMn paspaboTku NpoekTa;
BNageTb: MeTodonornent paspaboTku NPOEKTOB C MPUMEHEHUEM COBPEMEHHbIX MNPOrpamMMHbIX
CpencrTs.;
3HaTb: MPOLIECCHI YNpaBreHUs NpoekTamu;
ymeTb: paspabaTbiBaTb GM3HEC-NNaH, oueHnBaTb 3¢pPEKTUBHOCTL NPOEKTOB.

1.1.MepeyeHb KOMMNETEHUUI C YKazaHMeM 3TanoB ux )OpMUPOBaHUSA B pe3yfibTaTe 0CBOEHUA y4eb-
HOW OUCLMUMNINUHbI:

KomneTteHuuu,

B hOpMNPOBAHUUN KOTOPbIX
3afeicTBOBaHa AMCLMNNHA

Kon

HanMmeHoBaHne

Koa v HaumeHo-
BaHMe UHOUKa-
Topa AocTuxe-
HUW KOMMNEeTeH-

KoMnoHeHTblI KoMNeTeHUUH,

dhopMUpyemble B pamKax AaHHON AUCLMMIIHDBI
(KaK oxugaemblii pesynbTaT ee 0CBOEHUs!)

3HaTb U NMOHU-

ymMeTb genatb

BrnageTb HaBblkaMu

ummn MaTb (nencreoBaTb) (MMeTb HaBbIkM)
1 2 3 4
YHuegepcasnbHbie KoMnemeHyuu
YK-2 CnocobeH ynpasnsatb | UO-1yk, Paspa- | BMAbl ynpaBneH- | peliaTtb TUMNOBbIE MaTteMaTU4eCKUMu,
NMPOEKTOM Ha BCcex f6aTblBaeT  KOH- | YeCKUX pelleHun, | MaTemaTnyeckue CTaTUCTUYECKMMU U

aTanax ero XXusHeH-
HOro Uukna

Lenumio  npoekTa
B pamkax o6o-
3Ha4YeHHOW npo-
6nembl, copmy-
nvpys uenb, 3a-
Jaun,  akTyanb-
HOCTb, 3Ha4u-
MOCTb  (Hay4Hy!o,
NpaKkTUYeCKyto,

METOAMYECKYHD U
WHYyIO B 3aBUCU-
MOCTU OT Tuna
npoekta), OXMU-
haemble pesyrnb-
TaTbl U BO3MOX-
Hble cdepbl UX
NPUMEHEHNSI.

COBpPEMEHHbIE
npuemMbl U MeTO-
bl pa3paboTku,
NPUHATUS U ON-
TMMU3auun
ynpaBneH4YeCcKnx
peLleHnmn

3agayu, Mcnosnb-
3yeMble Npy NpUHS-
TWKN ynpaereHye-
CKMX peLueHnn

KONMYECTBEHHbIMU Me-
TOAAMM PELIEeHUs TU-
NOBbIX OPraHN3aLOH-
HO-YNpaBneHYEeCKnX
3agay

na-2yk.. Cnoco-
6eH BuaeTb 00-
pas pesynbTaTta
[edaATenbHOCT W
nnaHnposaTb

nocnenosaTenb-
HOCTb LUaroB Ans
JOCTUXEHUs faH-
HOro pesyrnbTaTa

9KOHOMUYECKOE
copepxaHue
NPOEKTHOM
0eATenbHOCTH

OCHOBBI
3KOHOMWYECKMX
3HaHUN B
yrnpaBneHum
npoekTamm

HaBbIkaMu
9KOHOMMYECKMX
pacyeToB B
npouecce
NPOEKTHOMN
nesTenbHOCTH

|/|,U,-3y|(_2 CDOpM n-
pyeT nnaH-
rpacuk peanmsa-
LUuM NpoekTa B
uenom v nnax
KOHTpOns ero
BbINOIHEHUSA

3M1eMEHTbI Nna-
Ha-rpaduka pea-
nusaumm npoekTa

COCTaBNATb NnaH-
rpacmk peanmsa-
uuM NpoekTa B Lie-
1IOM U1 MAaH KoH-
TPOnsi ero BbIMOS-
HEeHUs

HaBblKamu cocTaBre-
HUS NnaHa-rpaduka
peanusauum npoekTa B
LienioM 1 nnaHa KoH-
TPONS ero BbINOSHEHWS

NO-4yk.2
OpraHusyeTt n
KoopauHupyeT
paboTy y4acTHu-
KOB MpoeKTa,
cnocobcTByeT
KOHCTPYKTUBHOMY
NPeoAONeHNo
BO3HMKAIOLLMX

OCHOBbI ynpaB-
neHus npoekTa-
MU

ynpaensTb Npoek-
TOM

HaBblkamu y4acTus B
ynpasneHun NpoeKkTom




pasHornacum un
KOHPNMKTOB,
obecneuynBaet
paboTy KomaHabl
HeobxoauMbIMU

pecypcamu
MA-5yk-2 TpeboBaHus K npeacTasnATb pe- HaBbIKOM Ny6NYHOro
Mpencraenset NOAroTOBKW pa3- | 3ynbTaTbl NpoOeKTa npeacTaBneHns pe-

ny6nm4yHo pe-
3ynbTaThbl MPOEK-
Ta (unu oTaenes-
HbIX €ero aTanoB)
B bopme oTye-

JIMYHbBIX [OKY-
MEHTOB Mo pea-
nu3auum npoekTa
(oTyeThl, cTaTby,
Tesuchbl JoKna-

(Mnu oTAENnbHbIX
ero artanos) B ¢pop-
Me OTYeTOoB, CTa-
Ten, BbICTYNNeHun
Ha Hay4Ho-

3ynbTaTOB NPOEKTa
(M1 oTAEenbHbIX ero
3Tanos)

TOB, CTaTeNn, Bbl- AoB nT.4.) NPaKTNYECKNX KOH-

CTYNneHun Ha depeHumsax, cemu-

Hay4HO- Hapax u T.n.

NpaKTU4ecKmX

cemuHapax un

KOHbepeHUmsax

NA-6yk-2 6a3oBble ycno- MO3TanHoO KOHTPO- HaBbIkaMu NMO3TarNHOro

Mpepnaraet BO3-
MOXHblEe NyTK
(anropuTmbl)
BHeApeHNs B
NpaKkTuKy pesynb-
TaToB NpoeKTa
(vnm ocyulecTB-
nsieT ero BHeApe-
Hue)

BUSA 3aKrovae-
MbIX cornatie-
HWIA, JOrOBOPOB 1
KOHTPAaKTOB Ansi
JOCTMKEHUS Bbl-
COKOW cornaco-
BaHHOCTW Npu
BbIMOMHEHUN
KOHKPETHbIX Mpo-
EeKTOB

nupoBaTb peanusa-
LMo YCroBMI 3a-
Knw4yaembIixX corna-
LLEHWU, AOrOBOPOB
N KOHTPaKTOB A4S
OOCTUXEHMS
BbICOKOW cornaco-
BaHHOCTV MpW Bbl-
MNONTHEHUN KOHKPEeT-
HbIX MPOEKTOoB

KOHTpONs peanusaumm
ycrosum
3aKnYyaeMblix corna-
LLIEHWUA, AOrOBOPOB U
KOHTPaKTOB Ansi 4oc-
TUXKEHNS BbICOKOW CO-
rnacoBaHHOCTU Npu
BbINMOJTHEHUWN KOHKPET-
HbIX

NpOEKTOB




1.2. OnucaHue nokasartesnien, KPUTEPUEB U LLIKaN oLeHMBaHUA U 3TanoB (hOpMUPOBaHUA KOMNETEHUUIN B paMKax AUCLIMMNIIUHbI

Koa nHgukaTo-

[MokasaTtensb oueHu-

YpoBHM CHOPMMPOBAHHOCTY KOMNETEHLIMN

KOMMNeTeHUUs He cop-

MWHUManbHbIN cpeaHuin BbICOKWIN
MUpoBaHa
OueHkn chopMMPOBaHHOCTU KOMMETEHUU
He 3auteHo 3a4yTeHo

XapakTepucTuka chOpMMPOBaHHOCTY KOMMETEHLMN

KomneTeHumMs B NonHom

1. ChopMMpoBaHHOCTb KOMMNETEHLUM COOTBETCTBYET MUHMMATb-

WHpoeke 1 Ha- Mepe He copmmpoBa- HbIM TpeboBaHMAM. IMEIOLLIMXCA 3HAHWIA, YMEHWIA, HaBbLIKOB B Lie- dopMbl 1 cpeacTea
3BaHne komne- | Pa AOCTWKE- WHaukaTops BAHUA — 3HAHKA, Ha. VIMeloLNXCa 3HaHWiA, | foM AOCTATOYHO ANA PeLIeHNs MPaKTUHECKNX (MPOeccHoHanbHbiX) | kowTpons popM1po-
TeHLMM HWI KOMNeTeH- KoMneTeHuun YMEHWS, HaBbIKN YMEHMIA 1 HABBIKOB He- 3agau. BaHNS KOMNSTOHLWH
umm (BnaneHns) LOCTaTOYHO Afis pelue- 2. CchopMUPOBAHHOCTL KOMMETEHLWM B LIENIOM COOTBETCTBYET Tpe-
HUS NPaKTUYECKUX 60oBaHMAM. VIMEIOLNXCSA 3HAHWI, YMEHUIA, HaBbIKOB M MOTUBaLIMK B
(npodeccroHarnbHbIX) LierioMm AOCTaTOYHO ANS PeLLeHUst CTaHAapTHbBIX MPaKTUYeCKnX
3agad (npodbeccunoHanbHbIX) 3aaaq.
3. ChopMm1pOBaHHOCTb KOMMNETEHLMM NONHOCTLIO COOTBETCTBYET
TpeboBaHusaM. NIMeIoLWnNXCa 3HaHUN, YMEHWIN, HaBbIKOB U MOTMBA-
LMK B MOSTHOW Mepe A0CTaTOYHO AN PELUEHNS CIIOXHbIX NpakTuye-
CKuX (npodpeccroHanbHbIX) 3agaq.
KpuTepumn oueHnBanus
3HaeT Buabl ynpas- He 3HaeT BuAapbI ynpas- 1. NoBEPXHOCTHO OPUEHTUPYETCS B BUAAX YNPaBNEHYECKNX peLle-
NEHYECKNX PeLleHn, | NeHYeCcKuX peLleHui, HWI, COBPEMEHHbIX MPUeMax U MeTofax pa3paboTku, NMPUHATUS K
COBPEMEeHHble npue- COBPEMEHHbIE MPVEMbI U | ONTMMU3ALMKN YNPaBIEHYECKNX PELLEHNN.
Mbl 1 METOABI pa3pa- | MeToAbl pa3paboTky, 2. CBO60OAHO OpUEHTUPYETCS B BUAAX YNpaBleHYECKUX PELLEHWN,
MonHOTa 3HAHMIA BOTKWN, NPUHATUS 1 NPUHATWSA U ONTUMK3a- COBPEMEHHbIX NpremMax u MeTO,EI,aXPa:-}paGOTKVI, NPVHATUS 1 ONTK-
ONTUMK3aLMK yNpaB- | LUK ynpaBlieHYecknx MU3aLMN YNPaBrEeHYECKNX peLleHnin.
NEHYECKNX peLLEHN peLueHun 3. B coBepLueHCTBE OpUeEHTUpyETCH B BUAax yrnpaBrieHYeckux pe-
LUIEHWI, COBPEMEHHbIX MPMeMax U MeTogax pa3paboTku, NPUHATUS
1 ONTUMMU3ALMK YNIPABNEHYECKUX PELLEHWIA.
Ymeert pewatb Tuno- | He ymeeT pewwatb Tuno- | 1. NoBepxXHOCTHO UCMOMb3yeT 3HaHUS NPU PeLLIEHNN TUMOBbIX Ma-
VK2 Bble MaTemaTunye- Bble MaTemaTnyeckme TeMaTU4EeCKNX 3afiad, UCTIOMNb3YeMble NPY MPUHATAM yNpaBieH e-

CrocoBeH ckvie 3agauu, uc- 3afauu, Ncrnonb3yemble CKUX peLLEeHUI.

i Hanuume yme- nonb3yemMble npu npU NPUHATM yNpaB- 2. YMeeT 4aCTUYHO MCMOMb30BaTh 3HAHWSA NPY PeLleHUn TUMOBbLIX MpeseHTaums, cobe-
NPOSKTOM Ha Na-1y.o e NPUHATUN YNIPABIIeH- | JIEHYECKUX PELUEHMI; MaTeMaTn4ecKiX 3afaq, NCrosb3yemble Mpu MPUHATUM YpaBrieH- cefoBaHue, TeCTUpo-
BCexX 5Tanax YECKNX peLLeHni; YECKNX pPeLLEeHUN. BaHue

60 KUBHEHHO- 3. YmMeeT cBOOOAHO MCMOMb30BaTh 3HAHUS NPU PELLEHUN TUMOBbLIX
fo Lykna MaTeMaTn4ecKX 3afaq, NCrosb3yemble Mpu MPUHATUM YpaBrieH-
YECKMX peLUEeHi.
Bnageet matematu- He Bnapgeet matematu- 1. NoBepxHOCTHO BnageeT MaTeMaTuyeckumm, CTaTUCTUHECKMI U
YecKnMM, CTaTuCTu- YecKnMM, cTaTucTmye- KONUYECTBEHHBIMU METOAAMM PELLEHNS TUMOBbIX OPraHN3aLMOHHO-
YECKMMM U KOMMYECT- | CKMMW U KONUYeCTBEH- ynpaBreH4eckux 3agay.
Hanuume HaBsbi- BEeHHbIMW MeToAamu HbIMW MeToAamu peLle- 2. Xopolwuo BrageeT MateMaTU4eckuMm, CTaTUCTUMECKUMM U KONu-
KOB (BnaneHme peLLEeHNs TUNOBbIX HUSI TUNOBbIX OpraHn3a- YeCTBEHHbIMU METOAAMM PELLEHNS TUMOBbIX OPraHN3aLMOHHO-
ONbITOM) OpraHv3aLmMoHHO- LIMOHHO-YMpaBneHYeckux | ynpaBrieH4Yeckux 3agau.
ynpaBreH4Yeckux 3agav; 3. CeoboaHo BrageetT meTogaM MateMaTuyeckumu, cTaTucTude-
3agav; CKMMU U KONIMYECTBEHHBIMW METOAAMU PELLEHUsI TUMOBBLIX OpraHu-
3aLMOHHO-YNpaBneHYeckyx 3aaad.
" . | 3HaeT aKoHOMMYe- He 3Haer 1. NoBEPXHOCTHO 3HAET 3KOHOMUYECKOE CoAepKaHne MpeseHTaums, cobe-
[O-2yi2 MonHoTa 3HaHui 4
ckoe 3KOHOMUYEeckoe NPOEKTHON AesiTeNbHOCTU. cefoBaHue, TeCTUpPO-




coaepxaHue coaepxaHue 2. XopoLLo 3HaeT 3KOHOMUYECKOE COAEpXKaHNe NPOEKTHOM
NpOEeKTHOM NpOEeKTHOMN [esTenbHOCTU.
nesiTenbHoCTn nesiTenbHoCTn 3. B coBepLueHCTBE 3HAET IKOHOMUYECKOE COAepKaHmne
NPOEKTHOW AeATEeNbHOCTH.
YmeeT ucnonb3oBatb | He ymeet 1. NOBEPXHOCTHO yMEET NCMONb30BaTh OCHOBLI 3KOHOMUYECKNX
OCHOBBbI MCNOMb30BaTb OCHOBbI 3HaHWI B yNpaBfieHnn NpoeKkTamu.
Hanuuue yme- OKOHOMMUYECKMX OKOHOMMUYECKMX 2. YMeeT ncnonb3oBaTb OCHOBbI 3KOHOMUYECKMX 3HaHWUI B ynpas-

HUN

3HaHWN B ynpasne-
HWUW NpoeKkTamu

3HaHWN B ynpaBneHunn
npoekTamu

NeHUN NpoeKkTamMu.
3. YMeeT B COBEPLLEHCTBE UCMONb30BaTh OCHOBbLI 3KOHOMUYECKUX
3HaHWIA B yNpaBneHWn NpoekTamu.

Bnageet HaBblkamu

He BnapeeT HaBblkamu

1. [NoBepxHOCTHO BriageeT HaBblkaMy 3KOHOMUYECKNX PacYeToB.

BaHue

Hanuuve HaBblI- 3KOHOMUYECKUX 3KOHOMUYECKUX 2. XopoLwuo BrafeeT HaBblkaMy S3KOHOMUYECKUX PacyeTOB B
KOB (BrnageHune pac4eToB B npouecce | pac4eToB B npouecce npoLecce NPOEKTHOW AEATENbHOCTY.
OnbITOM) NPOEKTHON NPOEKTHOM 3. OTnn4HO BnageeT HaBblkamMy SKOHOMUYECKUX pacyHeToB B
[esiTeNbHOCTU [esiTenbHOCTH, npouecce NPOEeKTHOW AesiTeNbHOCTY.
3Haer He 3Haet 1. IoBEPXHOCTHO 3HaeT

MonHoTa 3HaHun

3MeMeHTbI NnaHa-
rpacpuka peanusaumm
npoekta

3MeMeHTbI nnaHa-
rpacpuka peanusaumm
npoekta

3neMeHTbl NnaHa-rpaduka peanv3auum npoekTa.

2. XopoLUo 3HaeT aneMeHTbI nnaHa-rpacuka peanusaumm npoekTa.
3. B coBepLueHcTBe 3HaeT

3MeMeHTbI NnaHa-rpaduka peanvsauum NpoekTa.

Hanuuve yme-
HUA

Ymeet

COCTaBIATb MNJ1aH-
rpacuk peanvsauum
npoekTa B UesioMm n

He ymeet

COCTaBIATb NnaH-
rpachuk peanusauum
npoekTa B Luenom 1 nnaH

1. NoBEPXHOCTHO yMeeT COCTaBNATb MaH-rpadvk peanusaumm
npoekTa B LefIoM 1 MiiaH KOHTPOSS ero BbIMOSIHEHUS.

2. YMeeT cocTaBnsATh NNaH-rpaduk peanusaumy npoekTa B LENOM u
nnaH KOHTPONS ero BbIMOMHEHUS.

-3y nnaH KOHTporns ero KOHTPONS ero BbIMOJHe- 3. YMeeT B COBEpLUEHCTBE COCTaBNATh NMnaH-rpacduk peanusaumm
BbINOSIHEHMUS HUsi npoekTa B LeNIOM 1 NfiaH KOHTPOSIS ero BbIMNONIHEHUS.
Bnapeet HaBblkamu He BnageeT HaBblkaMu 1. NOBEPXHOCTHO BriageeT HaBblkaMu COCTaBMNEHUsI NnaHa-rpaduka
COCTaBfeHUsi NNaHa- | COCTaBreHus nnaHa- peanu3aumu nNpoekTa B LIefIOM U NiaHa KOHTPONS ero BbINOMHEHWS
Hanuuune HaBblI- rpachuka peanusaumu | rpaduka peanusauum B Npouecce NPOEKTHOW AeATENbHOCTY.
KOB (BNnageHue npoekTa B LieNIoM 1 NpoeKTa B LieNIoM 1 nna- | 2. XopoLlo BnafeeT HaBblkamy COCTaBIEHMs NnaHa-rpaduka pea-
OnbITOM) nnaHa KOHTpons ero Ha KOHTPOJIsi €ro BbIMOM- | NU3auuy NpoeKTa B LENIOM U MiaHa KOHTPOIS ero BbINOMHEHWS.
BbINOSHEHUS HeHus 3. OTnnyHO BNageeT HaBblkamy COCTaBIEHUsI NraHa-rpacduka pea-
nn3aumm NpoekTa B LieNIOM M NiiaHa KOHTPONS €ro BbINOMHEHMS.
3HaeT OCHOBbI He 3HaeT ocHOBbI 1. UmeeT obLiee npeactaBneHve o6 ynpaBneHuy NpoeKkTamu.
MonHoTa 3HaHWi | ynpaBneHus Npoek- ynpaBneHus NpoekTamm 2. 3HaeT OCHOBHblE 0COBEHHOCTM YNpaBreHns NPOeKTaMu.
Tamu 3. OTnnYHO 3HaeT KaK y4acTBoBaTb B YNPaBNeHUN NPOEKTOM.
Hanuuve yve- YmeeT ynpaBnsitb He ymeeT ynpaBnsitb 1. CnocobeH YacTU4HO y4acTBOBaTh B yrNpaBrieHNM NPOEKTOM. Mpe3eHTauus, cobe-
-4y Hv NPOEKTOM NPOEKTOM 2. CnocobeH y4acTBoBaTb B ynpaBieHNN NPOEKTOM. cefoBaHue, TECTUPO-
3. OTMYHO 3HAET KaK y4acTBOBATb B YNpPaB/IEHUN NPOEKTOM. BaHue
Hanuuune HaBblI- BnageeT HaBblkamu He BnapeeT HaBblkamu 1. B 06wux yeptax noHnMaeT o crnocobax ynpaBrneHusl NPOEKTOM.
KoB (BnageHue yyacTtusi B ynpasne- y4yacTusi B ynpaBrneHum 2. meeT cnocobHOCTM ynpaBnsiTb NPOEKTOM.
OnbITOM) HUW NPOEKTOM NPOEKTOM 3. YeTKo BriageeT HaBblkamuy yrnpaBreHys NpoekTamu.
3HaeT TpeboBaHus k He 3HaeT TpeboBaHus k 1. MoBepXHOCTHO 3HaeT TpeboBaHMs K NOArOTOBKM pa3nuyHbIX J0-
NOAroTOBKM pasnuny- NOArOTOBKM PasfnNyHbIX KYMEHTOB MO peanu3auuu NpoekTa (OT4YeTbl, CTaTby, Te3UChI A0oKNa-
HbIX JOKYMEHTOB MO [OKYMEHTOB MO peanu- OoB U T.4.).
peanusauum NpoekTa | 3auum npoekTta (0T4YeTh, 2. XopoLwuo 3HaeT TpeboBaHWs K NOATOTOBKN Pa3fUYHbIX JOKYMEH- Mpe3eHTauus, cobe-
MA-5yk-» MonHoTa 3HaHui | (oT4eThl, cTaTbMy, cTaTbM, TE3NChl JOKNa- TOB MO peanu3auuu NpoekTa (OTYeTbl, CTaTby, Te3UChl JOKNaaoB 1 cefloBaHue, TECTMPO-

Te3uncbl 4OKINaaoB 1
T.0.)

OoB U T.A.)

T.4.).

3. B coBepLueHcTBE 3HaeT TpeboBaHUA K MOATOTOBKY PasfMyHbIX
[OKYMEHTOB MO peanu3auuu NpoekTa (oT4eThl, CTaTby, TE3NCHI
[OKNagoB M T.4.).

BaHue




Hanuuue yme-
HWUA

YMeeT npeacrtaBnsatb
pe3ynbTaTbl NpoeKkTa
(Mnu oTAenbHbIX ero
3TanoB) B oopme
OT4YETOB, CTaTew,
BbICTYNNEHNI Ha
Hay4HoO-
NPaKTUYECKNX KOH-
bepeHumsix, cemu-
Hapax u T.n.

He ymeeT npeacrasnstb

pesynbTaThl NpoekTa
(vnn oTAenbHbIX ero
3TanoB) B opme oT4ye-
TOB, CTaTen, BbICTyNse-
HUI Ha Hay4HO-
nNpakTUYEeCKMX KoHde-
pPeHUMsAX, cemMrHapax un
T.M.

1. CnocobeH YacTU4HO NpeACcTaBnsATL pesynbTaTthl NpoekTa (Mnu
OTAeNbHbIX ero 3TanoB) B hopMe OTYETOB, CTaTeN, BbICTYMNEHUN
Ha Hay4YHO-MPaKTU4ECKNX KOHMDEPEHLMAX, CEMUHApax v T.M.

2. CnocobeH npeacTaBnsATb pesynbTaThl NpoekTa (Mnv oTAeNbHbIX
ero aTanoB) B (oOpMe OTYETOB, CTaTeN, BbICTYNIIEHUIA HA Hay4HO-
NPaKTUYECKNX KOHEpPEeHLMSX, CeMrHapax 1 T.n.

3. OTnnyHO ymeeT NpeAcTaBnaTb pesynbTaThl NpoekTa (Mnu oT-
AenbHbIX ero aTanos) B OPMe OTHETOB, CTaTEW, BLICTYMNMNEHUIA Ha
Hay4HO-NPaKTUYECKNX KOHpepeHUMsIX, cemvHapax 1 T.n.

Hanwuyve HaBblI-
KoB (Bnagexue
OnbITOM)

Bnapeet HaBblkOM
ny6nuyHoro npea-
CTaBrneHusi pesyrb-
TaToB NpoekTa (Mnu
OTAEnbHbIX ero ata-
nos)

He BnageeT HaBbIkOM
nybnvyHoro npeacTas-
NeHns1 pesynbTaToB
npoekTa (unv otTaenb-
HbIX €ro aTanos)

1. MoBepXHOCTHO BnageeT HaBbIKOM MyGNMYHOro NpeacTaBneHus
pesynbTaToB NPOEKTa (MNW OTAEMbHbBIX Ero 3TarnoB).

2. XopoLLo BnageeT HaBbIKOM MyGIMYHOro NpeAcTaBneHust pesyrb-
TaToB NpoekTa (MW OTAENbHbIX €ro 3Tanos).

3. OTnnyHo BNageeT HaBblKOM NyBNMYHOro NpeacTaBneHus pe-
3ynbTaToB NpoekTa (MK OTAENbHbIX ero 3TanoB).

N0-6yk2

MonHoTa 3HaHun

3HaeT 6a3oBble yc-
NOBWA 3aKMIOYaEMbIX
cornalleHun, ooro-
BOPOB W KOHTPAKTOB
ANSA [OCTWKEHNSA
BbICOKOW cOornaco-
BaHHOCTM MpW Bbl-
MOSTHEHWNMN KOHKpeT-
HbIX NPOEKTOB

He 3HaeT 6asoBble yc-
NOBUS 3aKMOYaEMBIX

COrnaLleHuin, 4OroBopoB

1 KOHTPaKToB AnA Ooc-
TWXKEHWS BbICOKOW CO-
rnmacoBaHHOCTU Npu
BbINOJTHEHNN KOHKpEeT-
HbIX MPOEKTOB

1. MoXeT 4acTU4HO KOOPAMHMPOBATL AEATENBHOCTW UCMONHUTENe
Npw BbINOMHEHWUM KOHKPETHBIX MPOEKTOB.

2. 3HaeT OCHOBHbIe CNOCOOLI KOOpPANHALMM OESATENBHOCTU UCMOS-
HUTEnen, Ans SOCTWKEHUS BbICOKOW COrNacoBaHHOCTM NPy BbIMNOS-
HEHWUN KOHKPETHBIX NPOEKTOB.

3. CBoboaHo BnageeT cnocobamm KoOOpAMHaLMM AeATENbHOCTH
ncnosHUTenen, Ans JOCTUXEHMUS BbICOKOW COrNacoBaHHOCTY Npu
BbINOMTHEHUN KOHKPETHBIX NPOEKTOB.

Hanuuue yme-
HUA

YMeeT noatanHo
KOHTponupoBaTb
peanu3aumio ycro-
BUIA 3aKIOYaeMbIX
cornalueHui, goro-
BOPOB M KOHTPAKTOB
ONs 4OCTUXKEeHUs!
BbICOKOW cornaco-
BaHHOCTM NpU Bbl-
NOMHEHNN KOHKpET-
HbIX MPOEKTOB

He ymeeT noatanHo

KOHTpOJMpoBaTb peanu-

3aumio YCroBuiA 3aksio-
YaeMblx cornaLleHuit,

[0roBopoB U KOHTPaKToB

ONs AOCTWKEHUS BbICO-
KOV COrnacoBaHHOCTM
Npw BbINOMHEHWUN KOH-
KPETHbIX MPOEKTOB

1. VmeeT obLee npeacTasreHne o6 MCNONb30BaHNU METOLOB NOo-
3TanHoro KOHTPOnsi.

2. YMeeT OpuMeHTUpoBaTbCA B METOAAX MNO3TANHOro KOHTpons pea-
nu3aumy yCroBUi 3aKmnoYaeMblX COrnaLleHNi, JOrOBOPOB U KOH-
TPakKToB.

3. CB060OAHO OPMEHTUPYETCSA B OCHOBHbIX METOAaX MO3TarnHoro
KOHTPOIS peanu3aumnm yCroBui 3akmnoyaeMblX CornalleHuit, 4oro-
BOPOB W KOHTPAKTOB Af1s1 OCTUXEHMUS BBICOKOW COracoBaHHOCTM
Npy BbINOMHEHUN KOHKPETHBIX NMPOEKTOB.

Hannune HaBblI-
KoB (BnageHue
OMbITOM)

BnapeeT HaBblkamu
noaTanHoOro KOHTPOns
peanusauum ycrnosui
3aKIo4YaembixX Co-
rnalieHui, 4oroso-
POB U KOHTPAKTOB
0N JOCTUXKEHUs
BbICOKOW cornaco-
BaHHOCTM MpW Bbl-
MONTHEHWM KOHKPET-
HbIX NPOEKTOB

He Bnageet HaBblkamu
noaTanHoOro KOHTPOns
peanusauum ycrnosui

3akKrn4yaembiX cornaile-

HWI, JOrOBOPOB U KOH-
TPaKTOB AN AOCTWKe-
HUS BbICOKOW cornaco-

BaHHOCTW Npu BbIMNOHe-

HUN KOHKPETHbIX NPOeK-
TOB

1. B 06wux yepTax NOHMMAET O METOAAX M HaBblKax NO3TANHOro
KOHTpOns.

2. BnageeT 0CHOBHbIMM METOA4AaMM U HaBblKaMW NMO3TaMHOMO KOH-
TPOMs peanusaumn yCrioBuii 3akmioyaemblX CornatlueHun, JoroBo-
POB 1 KOHTPAKTOB.

3. CnocobeH cBo60AHO M3NOXMTL BCE METOAbI M HaBbIKM NO3TanHo-
ro KOHTPOSSI peanu3aLum yCroBUuii 3akioyaemMbiX COrnalleHni,
[JOrOBOPOB Y KOHTPAKTOB 1151 AOCTWKEHUSI BbICOKOW COrMacoBaHHO-
CTU NPV BbINOMHEHNN KOHKPETHBIX MPOEKTOB.

MpeseHTauus, cobe-
cefjoBaHue, TECTUPO-
BaHue




2. CTpyKTypa y4yeb6HOM paboThbl, coaepxaHue U TPYAOEMKOCTb OCHOBHbIX 3l1IEMEHTOB AUCLMN-

JINHbI

2.1 OpraHu3aumoHHas CTpyKTypa, TPYAOEMKOCTb U NMaH U3yYeHUss AUCLMUMIUHEI

TpynoemkocTs, yac

ceMecTp, Kypc*

Bu yueGrol paGorst ouHast opma | 3ao4Has Gopma
Nel 1 kypc

1. AyAnTOopHbIe 3aHATUA, BCEro 18 6
- neKumm - -
- NpaKTUYeckne 3aHATMSA (BKNOYas ceMmmnHapbl) 18 6
- nabopaTopHble paboTbl - -
2. BHeayauTopHas akagemunyeckas pabota 54 62
2.1 ®dukcupoBaHHble BUAbl BHEAYAUTOPHbLIX CAMOCTOATENbHbLIX paboT: ) 8
- ANeKTPOHHas npe3eHTaums 8 8
2.2 CamocTtosiTenbHOe N3y4yeHme TeM/BONpPoOCcoB NporpaMmbl 24 36
2.3 CamonopgrotoBKa K ayAUTOPHbIM 3aHATUAM 14 10
2.4 CamonoaroToBKa K y4acTUIO M y4acThe B KOHTPOJIbHO-OLLEHOYHbIX MEPONpPUATH-
f1X, MPOBOAVMbIX B PaMKaXx TEKYLLEero KOHTPOSS OCBOEHWNS AUCUMNIVHBI (3@ UCKITIOYeHUeM 8 8
y4YméHHbix 8 nn. 2.1 —2.2):

3. MonyyeHue 3a4éTa NO UTOram OCBOEHUA AUCLUMITUHDI + 4

. Yachbl 72
OBLLUASA TpyAoeMKOCTb AUCLUNIIUHDI: 3aueTHLIE SAVAVLE! >

lMpumeyaHue:
* — cemecmp — NS O4HON Y OYHO-3204HON HOPMbI OBYyHEHUSI, KYPC — AN 3a04HON (hOPMbI 00y4eHUs;

** _ KP/KI, pedbeparalacce/npe3eHTaumm, KOHTPONbHOW paboTsl (Ans obyyarowmxcs 3ao4Ho hopMbl 06yYeHus), pacHeTHO-rpaduyeckon

(pacyeTHo-aHanuTMyeckon) paboTel 1 Ap.;

2.2 YKpynHéHHas codepxaTenbHasi CTPYKTypa y4eGHOM AUCUMNNHLI U 06Las cxeMa eé peanusauum B yyebHOM npouecce

TpyooemKkocTb pasgena u ee pacnpeaerneHue S Ly
no Buaam y4ebHon paboTbl, Yac. 2 2z e
= o |:—:
AyauTopHas paborta BAPC ° = 83
() ('__) T =
3aHATUA J0 ’g S| T 8’ 5
Homep n HanmeHoBaHue % > a§> F IS xF
pasgena AMCLMMINHBL. = 0= ¢ T 2 % E 51348
YKpynHeHHble TeMbl pasaena S ) s ¥a| & o |B5| fcxP|e2=z
o) = o 9 I9) o Qg E00kF | poO®
(e} 3 = T8 4 3 QS| 2@>sS® | ¥m
o @ o s @ a |0 Q@ S o
c E X Q 3 e c S =
x 9 o = o £ I
© Q le) s a ©
Q m © e S m
c = © T =z o
o) ol o
4 =z
1 2 3 4 5 7 8 9 10
OyHas popma o6yyeHus
1 OcobeHHOCTN 1 MeTOAbI YIPaBMEHUS NMPOEK- 11 2 2 ) 9 ) TecTtupo-
TaMu, OKPY)XEHUE NpoeKTa BaHue
2 MHBeCTUUMOHHbIEe NpoekT. buaHec-nnaH npo- 13 4 4 ) 9 5 TecTupo-
ekta. CeTeBoW nnaH npoekTa BaHve
Mpouecckl ynpasneHusi npoektamu. MnaHu-
Tectupo-
3 | poBaHue npoekta. OpraHn3aLumoHHO- 13 4 - 4 - 9 - BaHMe
3KOHOMUYECKUIA MEXAHN3M
4 YnpaeneHne komaHgou npoekra. OpraHuaa- 11 2 2 ) 9 2 TecTtupo- YK-2
LUMOHHbIE CTPYKTYPbI YNIPaBNEHUSA MPOEKTOM BaHue
5 YnpasrneHne puckamu npoekTa, napTHEPCTBO 11 2 5 ) 9 5 TecTupo-
B pamMKax npoekrta BaHue
durHaHCMpOBaHME U OLIEHKa 3KOHOMMNYECKOM
Tectupo-
6 | acpdekTnBHOCTU NpoekTa. 3aBepLueHne nNpo- 13 4 - 4 - 9 2 BaHMe
eKTa
lMpomexyTovHasa aTtTectaums X X - x x x x 3aveT
WToro no gncumnnure | 72 18 - 18 - 54
3aoyHas ¢popma obyyeHus
1 Oco6eHHOCTM 1 MeTOAbI yNpaBeHUs MPOEkK- 10 ) ) ) 10 ) TecTupo- VK-2
TaMu, OKpY)XeHUe npoekTa BaHue




2 MHBeCTUUMOHHbIE NpoeKT. BuaHec-nnaH npo- 12 2 _ 5 ) 10 5 TecTupo-
ekta. CeTeBOM NnaH npoekTa BaHue
Mpouecckl ynpasneHns npoektamu. MNnaHu-

Tectupo-

3 | poBaHue npoekta. OpraHu3aumoHHO- 12 2 - 2 - 10 - BaHMe
9KOHOMUYECKUA MEXaHU3M

4 YnpasneHvne komaHaou npoekra. OpraHusa- 10 ) ) ) ) 10 2 TecTtupo-
LUMOHHbIE CTPYKTYPbl YpaBneHUs NpoOeKTOM BaHue

5 YnpasneHne puckamun npoekTa, napTHepPCTBO 10 ) ) ) ) 10 > TecTupo-
B paMKax npoekra BaHue
durHaHCMpPOBaHME U OLIEHKA 3KOHOMUNYECKOM

TecTupo-

6 | addekTMBHOCTU NpoekTa. 3aBepLueHue npo- 14 2 - 2 - 12 2 BaHMe
ekTa
[MpomexyToyHasa aTtTectaums 4 X X x X x x 3aver

WToro no gucumnnunHe 72 6 - 6 - 62 8

3. O6bwue opraHM3aLnoOHHbIe TPeboBaHUsA K y4ebHoM paboTe obyyarowerocs

3.1. OpraHusauus 3aHATUM U TpeboBaHUA K yuebHOM paboTe obyuaroerocs
OpraHusaums 3aHATMIA N0 AUCLUNMMHE HOCUT LUMKIMYEeCKuin xapaktep. o aBym pasgenam npegycMmoTpeHa

B3anMoyBsi3aHHas Lienoyka y4ebHbix paboT: npakTUyeckme 3aHATMS — caMocTosiTeNbHas paboTta obyyatoLwmxcs
(ayanTopHasn n BHeayauTopHasi). Ha 3aHsaTusix cTygeHyeckas rpynna nonyvaeT 3afaHus U pekomeHaaumm.

[ns cBoeBpeMeHHOW NomoLLM 0by4aroWMMCS NPU M3yYeHUn AUCUMNNUHBI Kadheapon OpraHusylTcs WHOW-

BunayalibHbl€ U rpynnoBbi€ KOHCYyINbTauuKn, yCtaHaB1MBaeTCA BpeMa npmuema BbINMOJIHEHHbIX pa60T.

YunTblBas cTaTyCc AUCLMMNIIMHBI K €€ N3YYEHUIO NPEabSBSIOTCS CriefytoLme opraHm3aLoHHble TpeboBaHus ;:
- 06s3aTenbHOe nocelleHne obyyatoLmMMest BCEX BUAOB ayaAUTOPHbIX 3aHATUN;
- Ka4yeCTBEHHas caMOCTosiTENbHAs NOArOTOBKA K MPaKTUYECKUM 3aHSITUAM, akTUBHas paboTa Ha HUX;
- aKTMBHasi, pUTMMUYHAas camocTosiITeNbHas ayauMTopHas U BHeayauTopHas paboTa obyyatolierocs B cCooT-
BETCTBUM C MnaHOM-rpaconkom, NpeacTaBrneHHbIM B Tabnuue 2.4; cBoeBpeMeHHas caada npenogaBaTtento
OTYETHbIX OKYMEHTOB MO ayAUTOPHLIM U BHEAyaUTOPHbIM Buaam pabor;
- B Cnyvae Hanuuusi NponyLieHHbIX 00yYalLWmMMca 3aHATUSM, HEOOXOAMMO MOMYYUTb KOHCYMbTauMio No
NoaroToBKe U OHOPMIIEHMIO OTAENMbHBLIX BUAOB 3a4aHWN.
Ana ycnewHoro 0OCBOEHMS AMCLUUMMMHBLI, obyyarolwemycs npegnaralTcs  y4ebHo-MHpOopMaLUOHHbIE

NCTOYHUKM B BUAE y4ebHoW, y4ebHO-MeToanYEeCKOM NUTepaTypbl No BCEM pasgenam.

4. IleKUMOHHbIe 3aHATUA

He npefgycmMoTpeHOo

5. MpakTnyeckne 3aHATUA NO QUCLMNNWHE U NOAFOTOBKA K HUM

MpakTuyeckne 3aHATMS MO Kypcy NPOBOOSTCS B COOTBETCTBUM C NNaHOM, NpeacTaBneHHbIM B Tabnvue 4.
Tabnuua 4 - MpyMepHbIn TEMaTUYECKUI NNaH MPaKTUYECKX 3aHATUIA NO pasaenam y4ebHOM QUCLUMIHDI

Homep T ..
PYAOEMKOCTb
© = Tema saHaTUs/ no pasneny, Wcnonbayemble Ces3b
5 = MpumepHble Bonpockl Ha obcyxaeHne 4ac. MHTEPaKTUBHbIE | 3aHATUA
= z (ans 3aHATUI B hopmaTe CEMUHAPCKMX) opMbI c BAPC*
8 ] O4YHas cop- | ouHas dop-
Ma ma
1 2 3 4 5 6 7
Tema cemuHapa: CoBpeMeHHble KOHLEMNUMN XM3HEHHOro
LMKIa npoekTa
1. OCHOBHbIE KOHLEMLMW XXM3HEHHOTO LKA NpoekTa
1 |2. OcHOBHble (ha3bl XXM3HEHHOrO LMKIa NpoeKkTa 2 2 CemunHap-6ecefa ocn
1 3. Mogenb ynpaBneHust UHBECTULIMOHHBLIM NPOEKTOM
4. CTpykTypa 3aTpaT B TE4EHME XU3HEHHOro UmMKna
npoekTa
2 |PaspaboTka KoHLenumMm npoekta 2 - Kelic-3apgaHue (e]e]]]
3 |dPopmupoBaHME XN3HEHHOTO LMKIA NPOeKTa 2 - Kewnc-3agaHve (o]e]]]
4 TexHnKo-aKoHoMMYeckoe 060CHOBaHWe MHBECTULUI 2 2 Kevic-saganme ocn
(6n3Hec-nnaHnpoBaHue)
2 Tema cemuHapa: MeTofbl, NOBbILLEHUS KaYecTBa
5 |IpOeKTHOW OesATeNbHOCTH 2 - CemunHap-6ecena ocrl
1. MeToa gnarpamm npegLuecTBoBaHuA

10



. MeTogbl oLeHKM NpodomKNTENsHOCTN paboT
. OueHka PERT

. MeTobl OLEeHK/M CTOMMOCTHU

. BrogpxeTnposanue

. KonTponk ctommocTn

. CToumocTHOn aHanus

. OCHOBHblE NPON3BOAHbIE M NMPOrHO3MpYLoLLIME
nokasarenu

lMnaHnpoBaHue BomkeTa npoekTa Kelic-3apaHue (e]e]]]
7 |CtaHgapTbl N0 NPOEKTHOMY MEHEMKMEHTY 2 - Kenc-sagaHune ocrl
Tema cemuHapa: Peanunsaums, MOHUTOPUHT 1 KOHTPOSb
npoekTa

1. MOHVUTOPWHI NPOEKTa U ero MHCTPYMEHTHI

8 |2. YnpaBneHve peanusaumen NpoekTa 1 KOHTPoNb 2 - CemunHap-6ecefa ocrl
3.0T4eTHOCTb NpoekTa

4. YnpaBneHue owmbkamu, npobneMamm n nsMeHeHUsM1
5. Y4eT NpoeKTHbIX PUCKOB

Tema cemuHapa: BHegpeHve NpoeKkTHOro ynpaeneHuns B
0eATeNnbHOCTb COBPEMEHHBIX OpraHnsaumn

1. O6wwme noaxoabl K BHEAPEHMIO NPOEKTHOrO

9 |ynpasneHus 2 - CemunHap-6ecefa ocCrl
2. CTpaTerns BHeApeHUsi CUCTEMbI YrpaBreHus
npoekTamu

3. YnpasneHue nopTdenem npoeKkTos

OIN[O (OB [(W[IN

o]
N
N

M3 H1X B UHTEPaKTUBHOM

Bcero npaktnyeckmx 3aHATUIA NO y4ebHOM ANCUNNNMHE: yac opme:

vac

- 04yHas popma obyyeHus 18 - 0OYHas popma 8

- 3a04Hasa opma obyveHus 6 - 3a04Hasa opma 6

B ToM yncne B hopmarte ceMUHapCKnx 3aHATUN:

- 04yHas popma obyyeHust 8
- 3a04Has opma obyyeHus 2

* YcnoBHble 0603HaYvYeHus:
OCIT - npegycmoTpeHa ob6si3aTenbHas camonofrotoBka k 3aHsaTuio; Y3 CPC - Ha 3aHATUM BbIOAETCS 3aaHNe Ha KOHKPETHYH
BAPC; NP CPC - 3aHaTve cogepxaTtenbHo 6asvpyeTtcs Ha pesynbTaTax BbIMOSIHEHUS CTyAeHTaMu KOHKpeTHon BAPC;

Mpumevanus:

- MaTepuanbHO-TEXHUYECKoe obecrneveHe NpPaKkTUYECKUX 3aHsaTui — cM. MpunoxeHue 6

- obecneyeHne NpakTUYeCcKknX 3aHATUIN y4ebHoN, y4eOHO-MEeTOANYECKOW NMTEPaATyporn U MHbIMW BMBNNOTEYHO-MHOPMALNOHHBIMU
pecypcamu W cpeactBamm  obecneyeHusi obpasoBaTenbHoro npouecca — cM. Mpunoxenns 1 um 2

MoaroToBka 0Gy4aOLLMXCS K NPAKTUHECKUM 3aHSITUSIM OCYLLIECTBIISIETCS C YY4ETOM OOLLEN CTPYKTYPbI y4ebHO-
ro npouecca. Ha npaktnyeckunx 3aHATUSIX OCYLLIECTBIISIETCS BXOAHOW U1 TEKYLLMIA ayAUTOPHBIA KOHTPOIb B BUAE Onpoca,
MO OCHOBHbLIM MOHATUAM AUCLMMITUHBI.

MoaroToBka K NPaKTUYECKMM 3aHSTUSI NOAPa3yMEBaET BbINOSHEHWE AOMALLHENO 3afaHns K ouepeaHoMy 3a-
HATMIO MO 3aaHWsIM NpenofaBaTers, BbidaBaeMbIM B KOHLE MpeablayLero 3aHaTums.

[ns ocyLllecTBneHns paboTbl NO NOArOTOBKE K 3aHATUSIM, HEOOXOAMMO O3HAKOMUTLCS C METOANYECKMMU YKa-
3aHUAMW MO AMCLMNIIMHE, BHUMATENbHO O3HAKOMUTLCS C IMTEepaTypor U 3NEeKTPOHHbIMU pecypcammn, ¢ pekoMeHaa-
LMsSIMM MO NOArOTOBKE, BONPOCaMU A1 CAMOKOHTPONS.

6. OGlme MeTogMUYECKNEe peKOMEHAALUN MO U3YHEeHUIO
oTAenbHbIX pa3aenoB ANCUUNIINHGI

Mpu M3y4eHMN KOHKPETHOro pasfdena OUCLUMNIMHDBI, U3 YMCNa BbIHECEHHBLIX Ha MpPaKkTUYeCKUe 3aHATUS,
obyyvarowemycsa cnegyeTt yunTbiBaTb U3MNOXKEHHbIE HUXE pekomeHaauuun. ObpaTute Ha HUX ocoboe BHUMaHWE
npv NOAroTOBKE K aTTecTauuu.

Pabota no Teme npexae BCEro npegnonaraeT ee ndyyeHne no y4yedbHuky nnmu nocobuto. Cnenyet obpa-
TUTb BHMMaHMe Ha To, 4YTO B Ntobon Teopun, ectb Nnbo HeybeanTenbHble, NMBO Yepecyyp abcTpakTHble, NMMbO
COMHUTENbHbIE MOMoXeHUs. MNoaToMy Heo6x0aMMO BbipabaTbiBaTb CAMOCTOSTENbHbLIE CYXAEHUS, OOMOMHASA UX
aprymeHTauuemn, 4To 1 cregyeT AeMOHCTPMpoBaTb Ha cemuHapax. [ns BblpaboTkM CaMOCTOSITENBHOMO CYXXAEHWs
BaXXHbIM SIBISieTCA yMeHne pabotaTtb ¢ Hay4yHOW nutepaTtypon. [loaTomy paboTa Nno Teme KpoMe ee N3y4yeHus no
y4ebHuMKy, nocobuio npegnonaraeT Takke NOUCK MO TEME Hay4HbIX CTaTen B Hay4HbIX XXypHanax.

CamocTosiTenbHas NOAroToBKa NpeanonaraeT UCNoNb3oBaHWe psaa METOO0B.

1. KoHcnektupoBaHue. KoHcnekTupoBaHue Mo3BOMsieT BbIAENWUTbL [MAaBHOE B U3ydYaeMoM maTepuane u
Bblpa3nTb CBOE OTHOLLEHME K paccCMaTpuBaeMoi aBTOpom npobneme.

TexHuKa 3anucen B KOHCNEKTE WHAUBMAYamNbHA, HO €CTb Psif NPaBuIl, KOTOPbIE MOTYT MPUHECTM MONb3Y
€ro COCTaBUTESIO: HAYMHas KOHCMEKT, crieqyeT 3anMcaTtb aBTopa U3y4yaemoro npousBefeHunsl, ero HassaHue, uc-
TOYHUK, rge OHO onybnunkoBaHo, rog usgaHus. Nopsagok KOHCNEKTUPOBAHUS:

a) BHMMAaTenbHOE YTEHME TEKCTa;
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©) mouck B TeKCTe OTBETOB Ha MOCTaBMEHHbIE B N3y4aeMon TemMe BOMNpPOCHI;

B) KpaTKO€, HO YETKOE N MOHATHOE N3NOXEHNE TEKCTA;

r) BolgerneHvne B 3annucu Hambonee 3Ha4YUMbIX MECT;

[) 3anucb Ha NONAX BO3HUKAKOLLMX BOMPOCOB, NMOHATUN, KATErOPUIA U CBOMX MbICIIEN.

2. 3anucu B oopme Te3MCOB, NNaHOB, aHHOTaLMIA, POPMYNMPOBOK onpeaeneHnii. Bce nepeuncrieHHble
cdopMbl MomMorarT BbICTPON OpveHTauuM B NOArOTOBIEHHOM Martepwane, nogbope aprymeHTOB B MOMb3y Wn
NPOTMB Kakoro- Nnnbo yTBepXXaeHus.

3. CnoBapb noHATUA 1 kaTeropuii. CocTtaBneHne cnosapsi nomoraeTt ObiCTpee ocBanBaTb HOBbIE MOHS-
TMS N KaTeropuu, yBepeHHee nmm onepupoBaTb. [1ogobHbIN crioBapb cneayeT BECTU YeTKo, pa3bopyunBo, YTOObI
yaobHo Obinio nm nonb3oBaTtbed. M3 npuBegeHHoro B YMK rnoccapusi HY)XHO K Kaxaomy cemMuHapy BblOMpaTb
MOHATUA, OTHOCALLMECS K U3y4yaeMon Teme, 00beanHATb UX NOMMYECKON CXEeMON B COOTBETCTBMM C BOMpPOCaMm
CEMMNHapPCKOro 3aHsATuS.

TEMbI
CEMUHaPCKMX 3aHATUI U BONPOCLI ANA CaMONOAroTOBKK

Pa30den 1. OcHO8bI MPOEKMHO20 yrpaessieHus!
Tema 1. CoBpeMeHHble KOHLeNUun XXM3HEHHOro LMKna npoekKkTa
. OCHOBHbI€ KOHLIEMLMM XXM3HEHHOIO LIMKNa NpoeKTa
. OcHoBHbIe ha3sbl XXKM3HEHHOIO LIMKNa NpoeKkTa

. Mogenb ynpasneHna MHBeCTULUMOHHbIM NPOEKTOM
. CprKTypa 3aTpaT B Te4eHne XnM3HeHHOro uukna npoekra

BAON -

Pa3den 2. YnpaeneHue peanu3sayuel npoekma

Tema 2. MeTtoAbl, NOBbILEHUS1 KAYeCTBa NPOEKTHOMN AeATeNIbHOCTU

. MeToa anarpamm npeaLlecTsoBaHus

. MeToabl oueHKM NPoOLOMKUTENBHOCTU paboT

. OueHka PERT

. MeToabl oUEeHKN CTOMMOCTU

. BrogpxeTnposaHue

. KoHTponb ctoumocTtun

. CtoumocTHOM aHanu3

. OCHOBHbIE MPON3BOAHbBIE U MPOrHO3UPYIOLLME NoKa3aTenu

ONO AR WN -

Tema 3. Peanusauus, MOHUTOPUHI U KOHTPOJIb NPOEeKTa

1. MOHMTOPWHT NpOEKTa N €ro MHCTPYMEHTHI

2. YnpaBsneHve peanusauuen npoekta u KOHTPOrb
3.0T4yeTHOCTb NpoekTa

4. YnpaBneHue owmnbkamu, npobnemamv u M3amMeHeHNIMn
5. Y4yeT NpoeKkTHbIX PUCKOB

Tema 4. BHeapeHue NPOEKTHOro ynpaBneHusi B AeATeNIbHOCTb COBPEMEHHbIX OpraHusauuim

1. O6wwme nogxodbl K BHEOAPEHUIO MPOEKTHOIO yNpaBreHns
2. CtpaTterus BHeApeHUsi CUCTEMbI ypaBneHns NpoeKkTamm
3. YnpasneHue noptdenem npoekTos

KPUTEPUU OLEHKU
camMonoAroToBKW NO TeMaM CeMUHAPCKUX 3aHATUN

OueHKy «omuyHO» BbICTaBNAT oby4vatowemycs, rnyboko u Npo4YHO OCBOMBLLEMY TEOPETMYECKUA Ma-
Tepuan CeMUHapCcKoro 3aHATusA. Ha BONpockbl K CEMUHapPCKOMY 3aHATUIO AaeT NOrMYHbIA, PamMOTHbIN OTBET, No-
Ka3blBaeT 3HaHMe He TONbKO OCHOBHOMO, HO M OOMOMIHUTENbBHOrO MaTtepuana, ObICTPO OpUEHTUPYeTCs, OTBeYas
Ha [ONONHUTENbHbIE BOMPOCHI, BbICTYMUIT OCHOBHBIM A0KNaA4MKOM NO OAHOMY M3 BONPOCOB CEMMHapa, noaroTo-
BUN HarNsiAHyo, MHPOPMaTUBHYO NPe3eHTaLuio ¢ aneMeHTaMy TBOPYECKOro Noaxoaa.

OueHKy «xopowo» 3acnyxveaeT obydvaloLmncs, TBEpAO 3HAOWMIA MaTepuan CEMUHAPCKOrO 3aHATUS,
rpaMoTHO M MO CYLLECTBY OTBEeYaeT Ha Bomnpockl. He gonyckaeT CyLieCTBEHHbIX HETOYHOCTEW NpW OTBETax Ha
BOMPOCHI, BbICTYMWUIT OCHOBHBLIM JOKNaA4YMKOM MO OAHOMY M3 BOMPOCOB CEMWHapa, MoAroTOBUI Mpe3eHTauuio ¢
HETOYHOCTAMM, HEAOCTATOYHO UNIMIOCTPUPYHIOLLYIO NpeAcTaBnseMblii Mmatepuarn.

12



OueHky «ydoenemeopumernbHO» nofny4aeT obyyaloLNACH, KOTOPbIA UMEET 3HAHWUS TONbKO OCHOBHOIO
MaTepuana, HoO He ycBOWN ero getanu. B oTBeTax Ha MoOCTaBIeHHble BOMPOCHI CEMUHApa oby4arowmnmest gony-
LLleHbl HETOYHOCTU, AaHbl HEAOCTATOYHO MpaBusbHble OPMYNMPOBKKU, HapyLLeHa NocreaoBaTeNbHOCTL B U3M0-
YXEHMM NPOrpaMMHOro Matepuana, NoAroTOBMEHHbIA AOKNa No OgHOMY M3 BOMPOCOB YAaCTUYHO HE COOTBETCTBY-
eT Teme; Npe3eHTauusl He NOAroToBsEHaA.

OueHka «HeydoenemeopumesibHO» TOBOPUT O TOM, YTO OBy4YaloLMIACS He 3HaAeT 3HaUYUTENbHOM 4acTu
MaTepuana no AUCUUNnHe, OOMNycKaeT CyLleCTBEHHble OWnbKM B OTBeTax, He MOAroTOBUNCS Mo BbiGpaHHOMY
BOMPOCY CEMUHAPCKOro 3aHATUSA, Npe3eHTaumnsa He NoaroToBneHa.

TEMbI
NpaKTU4eCKUX 3aHATUN, 3aJaHUA U BONPOCHI ANl CAMOKOHTPOnS

Tema 1. PaspaboTka KOHUenuumn npoekKTa

YyebHasi yesib — 03HAKOMUTBLCS C MOHATUSAMM «MNPOEKT», «yNpaBrieHNe MPOEKTOMY, KKOHLLENUUs Mpoek-
Ta», a TaKke NonyvyeHne NPakTUYECKMX HaBbIKOB N0 hOPMYIMPOBaHMIO MUCCUM U LieNel NpoekTa n npeacraene-
HUIO €ro KOHUEeNUUK.

ColdepxaHue 3adaHus

1. B cooTBeTCTBMU C BbIBpaHHbIM BapnaHToM (M3 NpeacTaBneHHbIX npenogasartenem) cchopMynmpoBaTb
MUCCMIO U Lenu npoekTa, NocTponTb AepeBo uenen. [na peannsauumn nocTaeneHHbIX Lenen, chopmynuposaTtb
3ajayu npoekTa.

2. [MpoBecTun 3KCNEPTHYIO OLIEHKY anbTepHaTUBHbIX BAPMAHTOB MPoeKTa.

3. TllpoBectn aHanmu3 MONyYEHHbIX pPe3ynbTaToB MO KayeCcTBY 3KCMEpPTHOW rpynnbl (CXOAUMOCTb
pe3ynbTaToB) N KA4EeCTBY MPOEKTOB.

4. BbiBOAb! U NPEeANOXeHUs.

basosbili Mamepuarn. Ha ocCHOBaHMM COOTBETCTBYIOLLIMX rNaB y4eOHMKOB, KOHCMEKTOB NEKUURN, cneyu-
anbHON NUTepaTypbl OCBOUTb MOHSTUSI «MPOEKT», «yNpPaBIieHNE MPOEKTOMY, KOHLEMNUMA NpoekTa», a Takke no-
ny4yeHne NpakTUYECKUX HABBLIKOB MO (DOPMYITMPOBAHNIO MUCCUN W LIeNel NpoekTa 1 NpeAcTaBeHnIo ero KoHuen-
umun.

Bonipocbi 0risi caMOKoOHmMporis

. OCHOBHbIe 3Tanbl CTAHOBMNEHMS METOAO0NOMMM YNpaBneHUs NPOeKTaMu.

. Kakumun csoncteamm obnagaet npoekt?

. Uto aBnseTcs pesynstaTtoMm npoekra?

. Kakne napameTpbl npoekTa BbICTYNalT B KaYeCTBe yrpaBnsieMbIxX?

. Kakue 3apgauu peluatotcs npu ynpasrieHny NPOeKTom?

. UTo noHnmaeTcs noa ynpasrneHmem npoekToM U KakoBbl €ro OCHOBHbIE 3Tarbl?

. UTo Takoe okpyXeHue npoekTa n Kakoe 3HayeHue OHO UMeeT Ana addPeKTUBHOCTM NpoekTa?

NO OO WN -

Tema 2. DopmMupoBaHMe XNU3HEHHOTO LMKIa NpoeKTa

YuebHas uenb — an06peTeH|/|e HaBbIKOB (bOpMMpOBaHI/Iﬂ XN3HEHHOIo uuKra npoekta U npoueccos,
OCyLllecTBdeMbIX Ha aTanax.

CodepxaHue 3adaHusi

1. PaspaboTaTtb cxeMy 3TanoB }XU3HEHHOIO LMKa NPUMEHUTENBHO K BbIGpaHHOMY MPOEKTY.

2. Onpepenutb npouecchl, MNpoTeKawliMe Ha KaXZOM U3 3TanoB >KM3HEHHOTO LUMKNA MNPOEKTa,
copMynupoBaTh LeNb KaX4oro atana, a Takke YCTaHOBWUTb COCTaB YYaCTHWKOB MPOEKTa MO OTHOLUEHMWIO K
BbIMOMTHEHNIO 3TMX 3TaroB..

3. OnpepnenuTb CoCTaB y4aCTHMKOB, MOCTPOUTL OPraHN3aLMOHHO-YNPaBNEHYECKYO CTPYKTYPY NpoekKTa.

4. BbiBOAbl U NpeasioxkeHus!.

ba3sosbili Mamepuarn. Ha ocHOBaHMM COOTBETCTBYIOLWIMX rNaB y4ebHMKOB, KOHCMEKTOB NEKUURn, cneuyu-
anbHOW NuTepaTypbl.

Bonpocbki 0151 KoHmporsi

1. YTo TaKoe XM3HEHHbIV LMK MPOEKTa M KakoBbl ero gasbl?
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2. Kakue cyLecTByOT KrnaccudmuKaLMOHHbIE MPM3HAKK, Ha OCHOBE KOTOPbLIX OCYLLECTBSETCS cucTemMaTtu-
3aLusi BCe COBOKYMHOCTU MPOEKTOB?

3. Kakue cpeacTBa KOHTPOSS MCMOSTHEHUSI MPOEKTa MMEIOT CUCTEMbI YpaBrieHWsl NPOeKTamn?

4. Kak MOXXHO CrpynnupoBaTh NpPoLEecChl ypaBieHusl NpoekTamu 1 nodemy?

5. YT0 MOXXHO OTHECTM K OCHOBHbLIM MpoLeccam NnaHnpoBaHua?

6. Kakoli JOKyMEeHT SIBNSIeTC OCHOBHbLIM CTaHAAPTOM MO YNpaBfeHuo NpoekTamm?

7. ONnsa pelleHns Kakux 3aaayv UCNoMb3YyHTCA CUCTEMb! YpaBeHUs NpoekTaMmmn?

Tema 3. TeXHNKO-3IKOHOMUYECKOe 060CHOBaHME UHBeCTULMI (OU3Hec-NnaHupoBaHue)

YyebHas uenb — N3yvyeHne TexHuKn pa3pa60TK|/| n (*)OpMVIpOBaHVIe TEXHUKO-3KOHOMUNYECKOro 060CHOBa-
HUA An4a onpeaneneHna BO3MOXHOCTU U uenecoo6pa3Hocm BbIMOJNTHEHUA NHBECTULIMOHHOIO NPOeKTa.

CodepxaHue 3adaHusi

1. PaspaboTaTtb NPOM3BOACTBEHHbIN NNaH peanuaauum npoekTa.

2. MpoBeCTN 3KOHOMUYECKMIA pacyeT M NPeAcTaBUTb OCHOBHbIE TEXHMKO-3KOHOMUYECKUE MOKasaTenu ¢
y4eTOM [OOXOOOB OT peanusaumm eduHuubl NPOAYKUUM UNW NpefoCcTaBfieHns yCnyr Ans OAHOro KiMeHTa ¢
Yy4eTOM MOLLHOCTU NPeanpusiTsi, BbIYETOM OCHOBHLIX BUOOB 3aTpaT M pacyeToM pasmepa YncTon npubbinm 3a
mMecsL (roa) paboTbl U pacyeToM BPEMEHU OKYNaemMoCTn NpoeKTa.

3. BbiBoabl U npeanoxeHust.

Bazosenbili Mmamepuarn. Ha ocHoBaHUM COOTBETCTBYIOLUMX NaB y4eOGHMKOB, KOHCMEKTOB JeKUMWiA, cneuu-
anbHoOW NUTepaTypsbl.

Bonpocsi 0nsi KoHmMpons

1. OTnuyme TeXHMKO-3KOHOMMYECKOrO ODOCHOBAHUA OT MHBECTULMOHHOrO MeMopaHayma?
2. OTnn4Ymne TEXHUKO-3KOHOMMNYECKOrO 0O0CHOBaHUSA OT BU3Hec-nnaHa MHBECTULMOHHOIO NpoekTa?
3. CTpyKTypa TEXHUKO-3KOHOMUYECKOro 060CHOBaHUA Ha ocHoBe meToamkun UNIDO?

Tema 4. NnaHnpoBaHue GrogkeTa npoekTa
YuebHas yenb — npuobpecTtu onbIT opMnpoBaHms BogxeTa npoekTa.
ColdepxaHue 3adaHusi

1. Ha ocHoBaHMM nNpOBEOEHHOr0 TEeXHUKO-3KOHOMMYECKOro O0BOCHOBaHWA MNpoekTa, a Takke Ha
OCHOBaHMKN pa3paboTaHHOro CeTeBOoro rpadgpa, BOCMNPOM3BECTU OCHOBHblE CTaTbW 3aTpaT Ha pecypchbl U
BbiNoOMHeHue paboT, a Takke MUHUMAnbHBIA Nepuoa peanusauuy npoekTa.

2. CocTaBuTb GHOIXKET 3aTpaT Ha peanusauuio paspabaTbiBaemMoro npoekTa C NPMBA3KON K BPEMEHHbLIM
pecypcam B BuZe mMaTpuLbl pacrnpeaerneHns pacxonos.

3. BbiBOAOb! 1 NpeanoXeHus.

basoenbili mamepuas. Ha OCHOBaHMM COOTBETCTBYIOLLMX NaB y4eOHMKOB, KOHCMEKTOB NEKUURN, cneuyu-
anbHOM NuTepaTypsl.

Bonpocbi 0nsi KoHmporns

. Uem onpepgenseTcst CTOMMOCTb NpoekTa?

. JaiiTe onpegeneHne NOHATUIO «OOMKET» NpoekTa.

. JaiiTe onpegeneHne NOHATUIO «CMeTa» NpPOeKTa.

. Mepeuncnute B1abl OLEHOK CTOMMOCTU NMPOEKTA U YKAXKUTE HA KaKnx CTaamsax OHU NPUMEHSAIOTCS.
. Mepeuncnute pecypcobl, KOTOPLIMKU ONPEAENAETCA CTOMMOCTb NPOEKTA.

. Mepeuncnute warn no oueHke 3aTpaT NpPoekTa.

. [lante onpepneneHne NOHATUIO «BOIOIPKETUPOBAHMEY.

. OT yero 3aBucuT bopmMa npeacTaBneHns OaKeToB.

. Mepeuncnute Tunbl 610AXETOB B 3aBUCUMOCTW OT CTaAnW XXU3HEHHOIO LMKNa.

10. MNMepeyncnmTe OCHOBHbIE MOHATUS TPAAULMOHHOTO METoAa KOHTPOIA 1 MeTo4a OCBOEHHOIO 06bema.
11. B yemM COCTOUT CYLLHOCTb NPOrHO3MpOBaHWs 3aTpaTt?

12. B yeM COCTOUT Liefb COCTaBMeHUs 1 NpeacTaBneHns OT4eTHOCTN?

©CoOoO~NOOODWNE
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Tema 5. CTaH,D,aprI Nno NPOEKTHOMY MeHeOXXMEeHTY

YuebHas yenib — 03HAaKOMUTLCHA C OCHOBHbIMUK TpeboBaHMAMM HaUMOHaNbHbIX CTaHOAPTOB B obnactu
yrnpaeneHusa npoekramu, chopMnpoBaTb HaBblkM MAEHTU(UKALMM CBUAETENLCTB BLINONIHEHNS] TPEOOBaHWIA.

CodepxaHue 3adaHusi

1. N3yuunTb TpeboBaHnsA cneayowmx HOpMaTUBHbLIX JOKYMEHTOB:

FOCTP54869-2011 MNMpoeKTHbIN MeHemKMeHT. TpeboBaHus K yripaBneHnio NpoeKToMm.

FOCT P 54870-2011 lNMpoeKkTHbIN MeHemMKMeHT. TpeboBaHUs K ynpaBneHunto nopTdenem npoeKkTos.

FOCT P 54871-2011 NpoeKTHbIN MeHeKMeHT. TpeboBaHUa K ynpaBneHuno nporpaMmmMon.

2. 3anonHutb Tabnuuy: Pe3ynbTaTbl COOTHECEHMS JOKYMEHTOB Ha cooTBeTcTBMe TpebosaHunam MOCT P
54869-2011.

3. BeiBoab! 1 npeanoxexus.

basosebili Mamepuarn. Ha ocHOBaHMM COOTBETCTBYIOLMX rNaB y4eOHMKOB, KOHCMEKTOB FMEKLMI, crneuu-
anbHo NUTepaTyphbl.

KPUTEPUU OLIEHKN
camMonoAroToBKW MO TeMaM NPakTU4YeCKNX 3aHATUN

- OUEeHKa «3ayYmeHo» BbICTaBMNSETCH, €cnv obyvarlmicss 3aBeplunn pacyeTbl M oOpMuUIT MOHbIE
BbIBOAOB K 3aJaHUsAM Ha OCHOBE CaMOCTOSATENIbHOrO W3YYEeHHOro Martepuarna, CMOr BCECTOPOHHE pacKpbiTb
TEOPETUYECKOE COAEPKAHUE TEMBI.

- OLUEHKa «He 3a4ymeHOo» BbICTABMSETCS, ecrnu obydvaloWwunincs He 3aBepLunn pacyeTbl U He 0opMUn
MONHble BbIBOAOB K 3a4aHWsIM Ha OCHOBE CaMOCTOSITENIbHOrO M3y4YeHHOro MaTepuana, He CMOr BCECTOPOHHE
PacKpbITb TEOPETUYECKOE COAEPXKAHNE TEMBI.

7. O6wme meToauYECKMe pekoMmeHaaLMmn nNo oopMNEeHUI0 U BbINOSIHEHUIO OTAEeNbHbLIX BUAOB
BAPC

7.1 BbinonHeHue 1 caaYa a51IeKTPOHHOW Npe3eHTauumn
MepeyeHb NPUMEPHbLIX TEM 3JIEKTPOHHOW Npe3eHTauuu

BapuaHTbl 3aBepLUeHNst NPOEKTa U UX XapakTepucTuka

BnusiHne okpyxeHus Ha pasHble TUMbl NPOEKTOB

B0O3MOXHOCTU CHMKEHUS CTOMMOCTM NPOEKTa.

ocyaapcTBeHHOE (bMHAHCMPOBaHUE M NoAAEPKKA MPOEKTOB.
YKN3HEHHbIN LUK 1 dhasbl NpoekTa

VicTopusi pa3BuTusi ynpasreHnst NpoeKkTamu.

Kputepun ycnexos 1 Heyaay npoekta

Manble NpoeKThbl: XapakTepucTmka U peanunsaumsi.
MaTtepuranbHoO-TexHMYecKkoe obecneyeHne NpoekTa.

MeranpoekTbl: xapakTepucTuka u peanusaumsi.

. MeToabl npoBeaeHMs NEpPEroBOpoB 1 AENOBbIX BCTPEY

. Obnactv HeyBEpPEHHOCTU U pUCKa NpoekTa B POCCUMINCKNX YCNOBUSX.
. OpraHunsaLnoHHbIe CTPYKTYpPbl NPOEKTa

MporpaMmmMmHble cpeacTBa ynpaBrneHusl NpoekTamm

. MpoekT n opraHusauus

. MpoekT n nporpammbl kak 00BbEKTLI yNpaBreHns

. NMpoeKTHO-OpMEHTUPOBAHHOE yNpaBrieHne

. PecypcHoe nnaHupoBaHue.

. Ctagum npouecca YnpaBneHus NnpoekTamm

. CTpaTernyeckoe ynpaeneHvne npoekramm

. CylHOCTb npoLecca KoHLeNnTyanM3awlmm npoekTa.

. CueHapuu pa3BuTUS NPOEKTa U NX XapaKTEPUCTUKA.

. Tvnu4yHble OWIMOKN NNAHNPOBAHUSA MPOEKTa U UX MOCNEACTBUS.
dopmupoBaHue n passuTne KomaHabl NpoekTa

. ®opmbl BbIXo4a 13 NpoekTa.

. YnpaBneHue puckamu npoekTa: Teopus U npakTuka.

. MeToabl yyeTa prcka npu oueHke 3KOHOMUYECKOM 3(PPEKTUBHOCTMN MHBECTULINIA.
. PeanbHble onumMOHbI KAk MHCTPYMEHT OLeHKN 1 yNpaBfeHus UHBECTULMOHHBIMU NPOEeKTaMu.

BOONOORWONE

NRNNNNNNNNRPRRRRRR R R R
ONOURRXNPRPOOONOUIAWNEO
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29. OcobeHHoCTK ynpaBneHust npoektamu/ NopTensiMm NPoOeKTOB B ... OTPACIN.

30. CyuwecTBylowme nogxoapbl K OLLEHKE CTOMMOCTH O13Heca.

31. OcBoeHHbIN 00beM B ynpaBneHnn npoektamu. [pobrnemMbl 0CBOEHHOTO 06beMa.

32. OpraHunsaumnoHHble 0COBEHHOCTM peanm3aumn KpynHbIX MPOEKTOB Ha Tepputopun PO.

33. ®yHKUMOHanNbHO-LENeBoOW Noaxoa B ynpaBneHUn npoekTtamMmu 1 noptdensiMm NpoeKkToB

34. koMnaHuw.

35. Vcnonb3oBaHne MeToaa aHanv3a nepapxun B 3afadyax paHXnupoBaHUs NPOEeKTOB KOMMNAHUN.
36. Npobnemsbl ynpaBneHusa NnpoekTamm B POCCUNCKNX KOMMAHMUSAX.

37. MNpymeHeHWe cTaHOapTHbIX METOOO0B 1 CPEACTB yNpaBreHUs NpoekTaMmu npu peanusauum
38. npoekToB B ogHOMN U3 obnacten 6usHeca.

O6wme npaBuna o)opMrieH1st Npe3eHTaLum

O6Lwue TpeboBaHUA:

1. Ha cnavgax JomkHbl ObITb TONBKO TE3MChI, KrtoYeBble dpasbl U rpadumyeckas nHpopmaums (pu-
CYHKW, rpacykn 1 T.M.) — OHU COMPOBOXAAT NOAPOOHOE N3NOXKEHNE MbICIEN AOKMag4mKa, Ho He HaobopoT;

2. KonuyectBo cnangos gomkHo obiTb 10-20;

3. Mpun poknage paccunTbiBanTe, YTO Ha OOUH Cnana AOMKHO yXoauTb B cpegHem 1,5 MUHYTHI;

4. He ctouT 3anonHate cnamg 6onbwmnm KonvyecTBOM MHdopmauun. Hanbonee BaxHyto MHGOp-

MaLuIo xenaTeribHO NomMeLlaTb B LLeHTp cnanga.

MpumepHbIN NOPAAOK CNanagoB:

. 1 cnang — TutyneHblv (Ha3BaHue paboTkl, aBTOp);

] 2 cnang — BeogHas 4acTb (NpeactaByTeNN LIKOMbI);

= 3...n cnang — OcHoBHasi YacTb (OCHOBHbIE MONTOXEHUS, OTNINYNTENBbHBIE OCOBEHHOCTU, AOCTOUH-
CTBa M HEJOCTaTKM LUKONbI)

= n+1 cnang — 3aknoyeHne (BbIBOObI);

= n+2 cnang — CnMcoKk OCHOBHbIX MCMONb30BaHHbIX NCTOYHUKOB.

MpaBuna wpudcgToBoro opopmreHus:

. PekomeHayeTcsa ucnonb3oBaTb WpUPTLI € 3acedkamu (Georgia, Palatino, Times New Roman);

. Pasmep wpudTa: 24-54 nyHkta (3aronoBok), 18-36 nyHKTOB (0ObIYHLIN TEKCT);

. KypcvB, nogyepkvMBaHue, >XUPHbIA WPUAT, NPOMUCHbIE OYKBbI MCMOMb3YIOTCSA AN CMbICIIOBOrO
BblAENeHWs KNoYeBor MHOPMaLMM 1 3arosflOBKOB;

= He pekomeHayeTcst ucnone3oBaTb 6onee 2-3 Tunos wpudTa; 5. OCHOBHOWM TEKCT AOMKEH ObiTb

0TchopMaTMPOBaAH NO LUMPUHE, HA CXEMAX — MO LEHTPY

MpaBuna BbiGOpa LBETOBOW raMMbil:

] LiBeToBas raMma JOMmKHa COCTOATL HE Bonee Yyem M3 2 LIBETOB U BblAep)KaHa BO BCEWN Npe3eHTa-
uun. OcHoBHas Lienb — YATAaeMOCTb Npe3eHTauuy;

] >KenateneH ogHOUBETHbIN (DOH HESIPKMX NacTerbHbIX TOHOB (HAaNpUMep, CBETIO-3eMEHbIN, CBET-
NO-CUHUIA, BEXEBbIN, CBETINO-OPAHXEBLIN N CBETINO-KENTLIN);

] LiBeT wpudpta 1 uBeT oHa OOMKHbI KOHTPACTMPOBAaTb (TEKCT LOIMKEH XOPOLIO YMTaTbes, 6ensin
TEKCT Ha YepHOM (DOHE YNTaeTCH NIoXo);

] OdopmneHne npe3eHTaumMm He OOIMKHO OTBMNEKaTb BHUMaHUSA OT e€ coaepKaHusi.

padmueckaa nHopmaumsa:

" PucyHkn, doTorpadum, gmarpamMmmbl OOMKHbI ObITb HArMAAHBIMU U HECTU CMbICIOBYHO Harpysky,
COMPOBOXAAaTbCA HAa3BaHUAMY;

" Pa3mep ogHoro rpaduyeckoro obbekta — He 6onee 1/2 pasmepa cnanga;

" CoOoTHOLLEHME TEKCT-KapTUHKN — 2/3 (TEeKCTa MEeHbLLE YeM KapTUHOK).

WWKAJTA U KPUTEPUN OLUIEHUBAHUA

«3a4YmeHo» BbICTaBNAETCS, eCcnu npeseHTauus BkNoyaeT He MeHee 10 kagpoB OCHOBHOW 4YacTu. B
npeseHTauun MONHOCTbIO U FMNYBOKO pacKpbliTO HaMomHeHue (codepXKaHwe) npeacTaBnsieMoOn Tembl, YeTKO
onpeferneHa CTpyKTypa pecypca, OTCYTCTBYIOT dakTuyeckne (coaepxarternbHble), opdorpaduyeckne wn
cTtunuctmnyeckme owmnbkn. [MpeactaBneH nepeyvyeHb WCTOYHMKOB, OMOPMIEHHbIN COrfacHo OOLWENPUHATBLIM
TpeboBaHusM. LlBeToBble, LUPUPTOBbIE pELUEHUs, PACMOSIOXEHNE TEKCTOB M CXEM B kagpax COOTBETCTBYHOT
TpeboBaHMAM peanu3aummn NpUHLMNa HarnsgHoCcTU B 06yveHuu.
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«He3auymeHo» BbICTaBNAETCH, €cnu NpeseHTauus BknoyaeT MeHee 10 KagpoB OCHOBHOM 4yacTu. B
npeseHTaUun He pacKkpbiTO HarnomnHeHve (CoaepxaHue) NpeacTaBnsieMol TeMbl; He YETKO onpeaerneHa CTpykTypa
pecypca; nMetoTcs hakTuyeckne (cogepkatenbHble) OWnbKN U opdorpaduyeckme 1 CTUIIMCTUYECKME OLLUMGKM.
MpencTaBneH nepevyeHb UCTOYHWMKOB, OAHAKO OPOPMIIEHME HE COOTBETCTBYET OGLLEMPUHSATHEIM TpeGoBaHUSIM.
LiBeToBblE, LWIPUGTOBLIE PELLUEHUS, PACMONOXEeHNE TEKCTOB U CXEM B Kadpax He COOTBETCTBYHOT TpeGoBaHUAM
peanusauum NpyUHUMNa HarnsagHoOCTU B O0YyYeHUN.

7.2 PekomeHpauum no CaMOCTOATEJSIbHOMY U3YYEHUI0 TeEM

Howmep pasge- Tema B cocTaBe pa3fena/Bonpoc B cocTaBe PacuyeTtHas Tpy- dopma TeKyLLero KoH-
na AMCUMNIUHbI TeMbl pasgena, BblHECEHHbIE HA CaMOCTOSI- OOEMKOCTb, Yac Tpons no reme
TEenbHOE N3yyeHve
1 2 3 4
OyHas cdopma o6y4eHus
1 OcHOBbI yNpaBneHus NpoeKkTamm
2 MapKkeTuHr npoekTa
3 OkcnepTur3a npoekTa 24 TecTupoBaHue
4 MeHeKMEHT kKayecTBa NpoekTa
5 KoHTponb 1 perynupoBaHue npoekTa
6 YnpaBneHvue CTOMMOCTbIO MpoeKTa
3ao4Has ¢hopma ob6yueHus
1 OCHOBbI ynpaBneH1s NpoeKkTamu
2 MapKkeTuHr npoekTa
3 OKcnepTur3a npoekTa 36 TecTtnpoBaHue
4 MeHeKMEHT kKayecTBa NpoekTa
5 KoHTponb 1 perynmposaHue npoekra
6 YnpaBneHve CTOMMOCTbIO MPoeKTa
lNMpumeyaHue:

- yyebHas, y4ebHo-MeToanYecKas nurtepaTypa 1 nHble BubnnoTevHo-nHOPMaLMOHHbIE PeCYpPChbl U CpeacTBa
obecneyeHns CaMOCTOATENBHOMO M3y4eHnsa Tem — cM. Mpunoxexus 1-4.

O6LwWmMin anNropuTM CamMOCTOATENbHOIO U3YYEeHUA TEMbI

1) O3HakoMUTbCHA C PEKOMEHAOBaHHOW y4ebHONM NUTepaTypom 1 3NeKTPOHHLIMU pecypcamu Nno Teme (opueH-
TMPYSCh Ha BOMPOCHI A1 CAMOKOHTPONS).

2) Ha aToi ocHOBe COCTaBUTb Pa3BEPHYTLIN NNaH U3MNoXeHUs TEMbI

3) BeibpaTb hopMy OTYETHOCTU KOHCMEKTOB(MMaH — KOHCNEKT, TEKCTYarbHbIA KOHCMEKT, CBOOOAHbBIN KOH-
CMEKT, KOHCNEKT — cxema)

2) OhopMUTL OTYETHbLIN MaTepuarn B YCTaHOBIIEHHOW (hopMe B COOTBETCTBUM METOANYECKUMU PEKOMEH-
Jaumamm

3) HDOBeCTI/I CaMOKOHTPOJ1b OCBOEHUA TEMbI MO BOMNpoCaM, BblAaHHbIM NnpenogaBaTerfiem

4) MNpepocTaBuTb OTYETHBIA MaTepuan npenofaBaTento Mo COrfacoBaHWIo C BegyLuMm npenogasarenem

5) MNoaroToBMTLCS K NPEyCMOTPEHHOMY KOHTPOSbHO-OLEHOYHOMY MEPOMNPUATUIO NO pesynbTaTam camo-
CTOSITENbBHOIO U3y4YeHMUsl TEMbI

6) MpWHATL y4acTue B ykazaHHOM MePONPUATUN, MPONTK pyGexHoe TecTMpoBaHWe No pasaeny Ha ayau-
TOPHOM 3aHATUU 1 3aKNYUTENBHOE TECTUPOBaHNE B YCTAHOBIEHHOE AN BHeayaMTOPHOW paboThl BpeMs

7.2.1 WKANA U KPUTEPUUN OLLEHUBAHUA
CaMOCTOSATENIbHOro N3y4eHUsi TeMbl

- OueHKa «OTNUYHOY», eCrN KONNMYECTBO NpaBunbHbIX 0TBETOB OT 81-100%.

- OuEeHKa «XOpOoLIOoY, ECIN KONMMYECTBO NpaBuUIibHbIX OTBETOB OT 71-80%.

- OueHka «yaoBrneTBOPUTENBHOY, ECIM KONTIMYECTBO NpaBUSbHbIX OTBETOB OT 61-70%.

- OueHKa «HeyOoBNeTBOPUTENBHOY, ECINN KOSIMYECTBO NpaBUSibHbIX OTBETOB MeHee 60%.
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8. TeKkywuin (BHyTpUCEeMeCTpPOBbIN) KOHTPOSb X04a
M pe3ynbTaToB y4ebHOM paboTbl obyyarouerocs

8.1. TeKyLuMi KOHTPOJbL YCNEeBaeMoOCTH

B TeueHne cemecTtpa, NPOBOAUTCS TEKYLLUMA KOHTPOSb YCNEBAaeMOCTM MO OUCLMMIIMHE, K KOTOPOMY 00Yy-
YalLMncsa OomKeH ObITb NOArOTOBMEH.

OTcyTCcTBME NPOMYCKOB ayaMTOPHbLIX 3aHATUN, akTUBHAs paboTa Ha NpakTUYEeCKUX 3aHATUSX, obLiee Bbl-
nonHeHve rpacduka yyebHon paboTbl ABNAKOTCA OCHOBAHMEM ANSA MNOMYYEHUS MONMOXUTENbHOW OLIEHKN MO TEeKy-
LLIeMYy KOHTPORHO.

B kayecTBe TeKyLLero KOHTPOmnsi MOXEeT ObITb MCNONb30BaH TECTOBbLIA KOHTPOMb. TE€CT COCTOUT U3 He-
©0nNbLIOro KONmM4yecTBa aNeMeHTapHbIX BOMPOCOB MO OCHOBHbIM pa3genamM AUCUMMINHBI, MOXET NpeaoCcTaBnATb
BO3MOXXHOCTb BblOOpa U3 nepeyvHsa OTBETOB; 3aHMMaeT YacTb BAPC; HenpaBunbHble pelueHus pasbupatoTcs Ha
CrneayroLeM 3aHATMM; YacToTa TECTUPOBAHUS ONpeaensieTcsa npenogaBaTenem.

8.1.1 Kputepum oLeHKn OTBETOB Ha TeCTOBbI€ BOMPOCHI TEKYLLEro KOHTPOnA
- OueHKa «OTMMYHOY», ECNN KONMYECTBO NpaBUIbHLIX OTBETOB OT 81-100%.
- OueHKa «xOopoLLOoy, eCrny KONMYecTBO NpaBuibHbIX 0TBETOB OT 71-80%.
- OueHka «yaoBneTBOPUTENBHOY, ECIM KONTMYECTBO NPaBUIbHbIX OTBETOB OT 61-70%.
- OueHka «HeyaoBneTBOPUTENBHOY, ECNN KONMYECTBO NpaBusibHbIX 0TBETOB MeHee 60%.

9. NMpomexyToyHas (ceMecTpoBas) aTTecTaLusi No Kypcy

9.1 HopmaTuBHasa 6a3a npoBegeHus
NPOMEXYTOYHOM aTTecTauum ody4varLmxcs No pesynbTaTaMm U3y4YeHUs QUCLMNIIUHBI:

1) pencreyowee «lonoxeHne O TeKyLEM KOHTpPOSie YCNeBaemMoCTW, MPOMEXYTOYHOW aTTectauuu
obyyarowmxca no nporpamMMaM Bbicllero obpas3oBaHusi (OakanaBpwaT, chneunanuteT, maructpartypa) u
cpeaHero npodeccnoHansHoro obpasoanus B Pre0QY BO Omckuin FTAY »

9.2 OCcHOBHbIE XapaKTepPUCTUKHN
NPOMEXKYTOYHOW aTTecTaLumm obyyarLmnXCA NO UTOram U3y4eHUs AUCLMNIINHDbI

yCTaHOBMEHWEe YPOBHSA JOCTMXKEHUS KaxkabiM obyyatowmmes uenen un
3agad oby4eHus No AaHHON ANCLMNIMHE, U3NOXEHHbIM B N.2.2
HacTosLLen NporpamMmmsl

Llenb npomexyTo4yHoMn
aTTecTauum -

dopMa NpoMeKyTOYHOM

3a4éT
aTrecTaumm -
1) yyacTtue obyyatrowierocsa B npoueaype nonyyeHus 3ayéra
Mecto npoueaypbl nony4yeHus OCYLLIECTBMSAETCS 3a CYET y4eBHOro BpeMeHu (TpyaoEMKOCTH),
3a4yéTa B rpaduke y4yebHoro OTBEAEHHOIO Ha M3yYeHue QUCUMNIUHBI
npouecca 2) npoueaypa nposoauntcs B pamkax BAPO, Ha nocrnegHen Hegene

cemecTpa

1) obyvatowmncsa BbINONHWUN BCe BUAbI y4ebHOM paboThl (BKkMoYas
CaMOCTOSITENbHYIO) U OTYMUTaNCs 00 VX BbINOSIHEHUUN B CPOKM,
yCTaHOBMEHHble rpadMkom y4eBHOro npoLecca no ANCUUMIIHE;
2) NpoLwén 3aknounuTensLHOe TeCTUPOBaHME;

3) nogroToBMIT NOTHOKOMMIIEKTHOE y4ebHOe NnopTdonmo.

OCHOBHbI€ YCNOBUS NOJNy4eHUs
obyyarowmmca 3avéTa:

Mpoueaypa nonyvyeHus 3a4éTa -

MeToaunyeckue maTepuansl,
onpegensowme npoueaypbl
OLleHUBaHUA 3HAaHUN, YMEHUN,

MpeacTaBneHbl B POHAE OLLEHOYHbIX CPEACTB N0 AaHHOW y4ebHOoN
avcuunnuHe (cm. — MNMpunoxeHue 9)

HaBbIKOB:
CpeacTtBa Anst NPOMeXyTO4YHOM aTTecTalMm No UToram UsyvyeHus AUCLUUNINHDbI
9.3 NEPEYEHb BOMNPOCOB
ANnA npoBeAeHUsi UTOrOBOro KOHTPOSSi MPU Nofy4YeHUM 3aveTa

1. LUenu ynpaBneHusi npoekTamu.

2. 3apauu, peluaembie B NPOLIECCE YNPaBreHUsi NPOEKTaMu.

3.  MecTo ynpaBneHusi npoekTamu B NPOEKTHOM LIUKIE.

4. dasbl npouecca ynpasneHus npoekTtoM. OCOOEeHHOCTU AeATENBbHOCTM MEHEKEPa NPOEKTa Ha Kax-
non dase.
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5.
6.

PaboTbl U pecypchl: onpedenexHue, NpuMepbl.
CknagupyemMble U HECKITaaupyeMble Pecypchl: KIacCcMuKaLMoHHbIE MPU3HAKK, BIIUSIHWUE Ha Npo-

LeccC peann3auunm npoekTa, Koyfind4eCTtBeHHble N Ka4eCTBEHHbIE XapaKTepPUCTUKNA.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

CopaepxaHve 1 HasHayeHve CeTeBOro nraHa.

CopgepxaHne 1 HasHayeHne hMHaAHCOBOrO MilaHa peanusaummn npoekTa.

VcTopuyecknii onbIT pasBUTMS METOAO0B YNpaBrneHUsi NPOeKTaMu.

CpefcrtBa JOCTUXEHUS Liener ynpaBreHns npoekTamu.

OcHoBHble hakTopbl, NPUHUMAEMbIE BO BHUMAHWE NpU ynpaBreHum NPoeKToM.

Kputepun kadecTtBa ynpaBneHus npoeKkTamu.

Buabl pyckoB, CBA3aHHbIX C BbINOMHEHWEM NMHBECTULMOHHBLIX MPOEKTOB.

MeToabl CHUXEHMS PUCKOB, CBA3AHHbIX C BbINOMHEHNEM NHBECTULIMOHHbBIX MPOEKTOB.
TeopeTuko-urpoBas TpakToBKa CTpaTerii ynpasneHns puckamum Ha dase peanusaumm npoekTa.
PasgeneHne 0TBETCTBEHHOCTHW, CBA3AHHOM C PUCKaMu, B MPOLLeCcce yrnpaBreHns NpoeKToM.
OnHamunyeckoe nporpaMMMpoBaHne - TeopeTndeckasd OCHOBa pa3paboTkn MHPOPMALIMOHHBIX MO-

Jenen npoekTa.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

MeToa kpuTnyeckoro nytu (CPM) n ero npunoxeHue Kk npobneme ynpasnieHnsi NpoeKkTamu.
CopaepxaHune TexHonorum ynpaeneHusi npoektamm PERT.

OcobeHHocTn TexHonorum PERT no cpaBHeHutio ¢ CPM.

Kputepun adpcpekTnBHOro npumeHeHms TexHonorun PERT.

Mpegnockinkn npumeHeHus TexHonormn PERT.

OpraHn3aunoHHbIE U TEXHMYECKUE YCIOBMS NCNOnb3oBaHmsa TexHonorum PERT.
WaeHTndukaumsa paboT n pecypcoB, OTHOCALUMXCS K JAHHOMY NMPOEKTY.

Ob6ocHoBaHWe NPoAoImKMTENBHOCTN paboT 1 NoTpebHOCTM B pecypcax.

O6ocHoBaHue cBs3el mexay pabotamu.

KomneHcauusi pyckoB yBenuUYeHns NpoAoIKUTENBHOCTU paboT.

MCTOYHMKM faHHbIX 0 paboTax.

MCTOYHMKM AaHHBIX O pecypcax.

OKcnepTHas OLEeHKa Kak MCTOYHMK AaHHbIX 0 paboTax u pecypcax.

HopmMupoBaHuWe kak UCTOYHUK AaHHbIX 0 paboTax n pecypcax.

OcobeHHOCTM NPUMEHEHMS CNPaBOYHOW NMTepaTypbl Ans 060CHOBaHWS NPOOOIKUTENBHOCTM paboT

1 NOTPeBHOCTM B pecypcax.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

lMoHAaTHe n HasHavYeHre MHAOPMaLNMOHHOM MOdEeNN NpoekKTa.

HasHayeHue OCHOBHbIX CTPYKTYP AaHHbLIX MHOPMAaLIMOHHOW MOLENW NPOeKTa.

CopepxaHue Tabnuubl paborT.

CopepxaHne Tabnuubl pecypcos.

HasHaueHue, cogepxaHue n otobpaxkeHne pacnpegenutensHoi Tabnuubl.

MeToabl MOrM4ecKkoro KOHTPOMs KOPPEKTHOCTM BBOAA Modenu npoekta B OBM.
MpenctaBneHne MHopMaunMoHHON Moaenu npoekTa B popme anarpammel PERT.
TpeboBaHUA kK ceTeBOMY MNaHy.

CopepxaHune TeXHOMNorMyecKkoro npouecca nnaHmpoBaHus (cornacHo TexHonorun PERT/EPM).
MeToabl MOrMyecKoro KOHTPOMsl KOPPEKTHOCTM CETEBOrO NnaHa.

TexHonornyeckue pelleHnsa no MHopMaLMOHHOW NogaepXKe COCTaBneHnsa ceTeBoro nnaHa.
[lokymeHTUpoBaHMe ceTeBOro nnaHa un ero otobpaxeHune B hopme rpadmka NaHTa.
OTBETCTBEHHOCTb MEHeAXXepa NpoeKTa 1 yrnpaBreHue eto.

CopgepxxaHve gedTenbHOCTM MeHeaxXepa NpoeKTa no BbIMOMIHEHUIO CETEBOrO MNiaHa.
CornacoBaHue v yTBepXXaeHue ceTeBoro nnaxa.

Jloructunyeckuin, oMHaHCOBBLIV U KaOPOBBIN acnekTbl ynpaBneHusi NPOeKTaMMu.

Llenun n cogepxaHne TEXHOMNOrMYeCcKoro npouecca MOHUTOPUHra.

CopepxaHne TeXHOMNOrMYecKoro npouecca nepecMmoTpa nraHa ¢ y4€Tom He NpeaABUAEHHbIX paHee

obcToATENLCTB.

51.
52.
53.

OnepaTuBHOe ynpaBreHe pecypcamu Ha haze MOHUTOPUHIa NPoeKTa.
NHTepdelcHble 1 TEXHONOrMYeckne pelleHnst noaaepKku MOHUTOPUHIA BbIMOSTHEHUSI MPOEKTa.
BsaumopeicTeme MeHe)KepoB pasfiMyHOro ypoBHS B NPOLLECcce MOHUTOPUHTa NPoeKTa U onepaTue-

HOro nepecmoTpa nnaxa.

54.
55.
56.

Mouck pe3epBoOB COBEPLLEHCTBOBAHUSA MPOEKTa C NMOMOLLbIO €ro MHADOPMALMOHHON MOAenu.
TexHonornyeckas nogaepikka CoBeLLaHWin U KOHCYNbTauuiA Mo BONpocaM BbliAeNeHUsi PecypCcoB.
TexHonornyeckas v opraHu3aLMoHHas NMoaaepKka KOMNEKTVBHOIO YNpaBrieHUsl MPOEeKTOM.

Llenb npomexyTO4YHOM aTTecTauum SBMSIETCS YCTaHOBIIEHNE YPOBHS OOCTVKEHUS KaXabIM CTYLEHTOM
uenen n sagay oby4yeHns no 4aHHOW AUCLMNIIMHE, N3NOXEHHBIM B N.2.2 HacTosLen NnporpamMmei.

dopMa NpoMEXYTOYHOW aTTecTaLmm obyyaloLNXCs — 3aYeT.
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OcHoeHble ycrio8usi nosyvYeHus 3a4ema:

- 100% nocelleHne ayanTOPHbIX 3aHATUNA.

- MonoxunTenbHble OTBETLI NPU TEKYLLLEM OMpoCce, NPOXOXKAEHNE BCEX ITANOB TECTUPOBAHNS.

- MoAaroToBNEHHOCTb NO TEMaM, BbIHECEHHBIM HAa CaMOCTOSITENTbHOE M3YYEHUE N FPaMOTHbIE OTBETbI Ha
ceMuHape.

NMnaHoBas npoueaypa nNony4vyeHust 3a4éTa:

1) CTygeHT npeabaBnseT npenogasaTento:

- y4yebHoe nopTdonmo (CMCTEMATU3NPOBAHHYK COBOKYMHOCTL BbIMOSNIHEHHbIX B TeYeHne nepropa oby4ye-
HUS NMMCbMEHHbIX PabOoT U 3NEKTPOHHLIX MaTepuanos).

2) [penogaBatenb npocMaTpuBaeT MpeACTaBneHHble MaTepuanbl M 3anucu B XKypHane YyéTa
noceLlaemMocT U yCcrneBaemMoCTV CTYOEHTOB (BbICTaBMEHHbIE paHee CTyAeHTy AnddepeHUNpOBaHHbIE OLEHKU
Mo MTOoraM BXOOHOIO KOHTPOMS U MPaKTUYECKUX 3aHATUI)

3) NpenogaBaTenb BbICTaBMASET OLEHKY B 9K3aMEHaLMOHHYI0 BEJOMOCTb M B 3a4ETHYHO KHUXKKY CTyAeHTa

9.4 WUKAJTA U KPUTEPUUN OLIEHKHA
OTBETOB MpM 3a4eTe

«3a4yTeHo» - NpocTaBnsieTcs CTygeHTaM Ha OCHOBE MOCELLaeMOCTU CTYOeHTOM 3aHSATUS U yCheLwHo
CAaHHbIX paboT. A Takke CTyAeHTaM, akKTUBHO y4aCTBOBaBLUMX B NMPAKTUYECKUX 3aHATUSIX.

«He 3auyteHoO» - MpocTaBnsieTCs CTyAeHTam, He MocellaBLUMX ayaMTOpHble 3aHATUS, a Takke He
MOMHOCTbLIO BhINOMHMBLUMM TpeboBaHUst y4eBHOro NnaHa AaHHOro Kypca.

10. UHdbopmaunoHHoe n metToguveckoe oGecrnedeHne y4eGHOro npouecca No AucuunnvHe

B cooTBeTCTBMM C OEMCTBYIOLLMMM FOCYOAapCTBEHHbIMU TpeboBaHNAMM Anst peanu3aumm y4ebHoro npo-
uecca no avcumnnuHe obecneumBatollen kacdenpon paspabaTtbiBaeTcsl U NOCTOSIHHO COBEPLUEHCTBYeTCS ydeb-
Ho-meToamndeckun komnnekc (YMKL), cooTBeTCTBYKOLWUIA JaHHON paboyen nporpamMme u npunaraembii K HEn.
Mpu paspabotke YMK[ kadenpa pykoBOACTBYETCSl YCT@HOBMEHHbIMWM YHUMBEPCUMTETOM TpeboBaHMAMU K €ro
CTPYKTYpe, cogepxaHuio n opopmneHuio. B coctas YMKI BXoAAaT nepeyucrneHHble HKe N apyrne MCTOYHUKN
yyebHomM 1 yuebHo-MeToanYeCKon HOPMaLnM, cpeacTea HarnsgHOCTH.

OnekTpoHHas Bepcus aktyanbHoro YMKI, agantupoBaHHas Ons obyyalowmxcs, BbICTaBASAETCH B UH-
dopmaumoHHO-0bpa3oBaTenbHOM Cpeae yHuBepcuteTa.
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